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RESOLUTION 9O\ 7

A RESOLUTION relating to the “Bumbershoot Festival” approving, in principle, the
transition of management of the “Bumbershoot Festival” from City government to a
nonprofit corporation; specifying the amount of and conditions for the City's future
financial participation in the Bumbershoot Festival; and authorizing the negotiation of
an agreement between the City and such nonprofit corporation for the presentation of
annual Bumbershoot festivals under agreed upon conditions.

WHEREAS, the Bumbershoot Festival has been an important part of the cultural and
entertainment life of Seattle and the Northwest since 1971, and

WHEREAS, the dramatic growth of the festival as well as festival financial losses in recent
years which have been borne by the City have led to an examination of alternative
management structures for Bumbershoot; and

WHEREAS, the City Council adopted a Statement of Legislative Intent with the 1993 budget
requesting the Bumbershoot Festival Commission to report to the Council on options
for changing the management structure for the Bumbershoot Festival; and

WHEREAS, in October 1993, the Bumbershoot Festival Commission issued its Report on
Restructuring which recommended as its preferred alternative the creation of an
independent nonprofit organization to manage Bumbershoot Festivals; and

WHEREAS, in March 1994, the Executive forwarded to the City Council the Mavor's
Bumbershoot Restructuring Transition Plan recommending the transition of the
management and financial responsibility for Bumbershoot Festivals from the City to a
nonprofit corporation; and

WHEREAS, in March 1994, the City Council passed Resolution 28888 supporting in
principle the Mayor's Bumbershoot Restructuring Transition Plan and authorizing the
Bumbershoot Festival Commission to develop a comprehensive business plan for
accomplishing the transition of Bumbershoot Festival management and financial
responsibility from the City to a nonprofit corporation; and

WHEREAS, in July 1994, the Bumbershoot Festival Commission completed a draft
comprehensive business plan which recommends a nonprofit structure which merges
the current roles and responsibilities of the Bumbershoot Festival Commission and the
festival producer One Reel into 2 single nonprofit entity responsible for Festival
management, programming, production and financing; and

WHEREAS, the Mayor supports the model proposed in the Bumbershoot Festival
Commission's comprehensive business plan as being in the best interests of the City
and the Festival and has incorporated this proposal in the Mayor's 1995-1996
proposed budget, and

WHEREAS, the City Council supports, in principle, the transition of management of
Bumbershoot Festivals from City government to a nonprofit corporation;
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Papge 2

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEATTLE, THE MAYOR CONCURRING:

The Council supports the following as the basis for restructuring the management of

and financial responsibility for Bumbershoot Festivals:

1.

A single nonprofit corporation will be created that merges the current roles and
respansibilities of the Bumbershoot Festival Commission and Festival producer One
Reel to carry out the policy, programming, producing and financing of the
Bumbershoot Festival beginning in 1995.

The current Bumbershoot Festival Commission will be abolished at the end of 1994.
The new nonprofit corporation should be created by amending the articles of
incorporation of One Reel to preserve its nonprofit status under Section 501(cH3) of
the Internal Revenue Code and to establish a new goveming board of directors
composed of approximately one-third current Bumbershoot Festival Commissioners,
one-third current One Reel board members, and one-third new community
representatives. The nonprofit board should reflect the City’s cultural diversity.

The new nonprofit corporation should form on Arts Advisory Council that will
provide artistic direction for the Bumbershoot Festival.

The new nonprofit corporation should assume all the assets of One Reel and
responsibility for the current programming commitments of One Reel, as well as any
other activities approved by the new nonprofit board.

The City of Seattle shall negotiate a multi-year agreement (the “Agreement™) with the
nonprofit corporation that sets out the specific terms and conditions regarding the
City’s sponsorship and purchase of services in connection with the Bumbershoot
Festival. The Executive shall be responsible for negotiating the terms of this
Agreement on behalf of the City. The Agreement shall be subject to City Council
approval. It is the City’s intention that the proposed Agreemeit between the City and
the nonprofit corporation be submitted to the City Council by December 31, 1994 for

final approval.
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10,

The new nonprofit corporation should be responsible for 100% of the cash flow
obligations and financial risk associated with producing the Bumbershoot Festival and
any other events that it chooses to produce. The City will not bear any financial risk
for any cost overruns or shortfalls in revenue. The City’s financial commitment to
Bumbershoot will end December 31, 1998,

The new nonprofit board will be responsible for setting ticket prices for the 1995 and
succeeding Bumbershoot Festivals. One of the conditions for City sponsorship of
Bumbershoot, which shall be specified in the Agreement between the City and the
nonprofit corporation, is that each Bumbershoot Festival be an affordable, public
event, with moderate ticket prices.

The City will retain ownership and all rights attributable to the name “Bumbershoot.”
The City shall make available to the nonprofit corporation through a licensing
agreement, the right to the exclusive use of the name “Bumbershoot” for the Festival
and associated product licensing rights. The nonprofit corporation shall not include in
its corporate name the word “Bumbershoot.”

For a period no more than four years, beginning in 1995, the City will purchase
artistic services and programming st the Bumbershoot Festival such as visual and
literary arts, and children’s programming. The schedule for and amount of such City

services purchases is shown below:

1995 $¥56;608 125,000
1996 $456-608 122, 0 00
1997 $160:000 75,000

1998 $100:086 35,000
1599 $0
At the en he four vear period ing in 1998) if the rves of the
fit corporation $200,000 and the in rating halance H
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11.  City sponsorship of the Bumbershoot Festival shall be based on the following

conditions:

a.

The City and the nonprofit corporation must have negotiated & multi-year
Agreement regarding the presentation of annual Bumbershoot Festivals at the
Seattle Center that: (1) maintain the essential character and artistic and
cultural diversity of such Festival and (2) continue the Festival's tradition as
an affordable, public event celebrating regional, national and international arts
and entertainment, This Agreement will also detail cash reserve assumptions
and revenue projections.

The Bumbershoot Festival must be budgeted to at least break even in each
year, not counting any compensation from the City for City-purchased artistic
services and programming.

The City shall reserve the right to terminate the nonprofit corporation’s use of
the name “Bumbershoot” and product and promotional licensing rights
associated therewith and to reassume management of the festival if the
nonprofit corporation is not meeting the terms of the Agreement between the

City and the nonprofit corporation.

12,  The Agreement between the City and the nonprofit corporation shall include the

specific details of the conditions for the City’s purchase of services and sponsorship

of the festival and the specific conditions and circumstances under which the City

would

reassume management of the Festival, including use of Seattle Center

facilities.

13.  The Seattle Center is authorized and directed to negotiate a use agreement with the

nonprofit corporation, similar in terms and conditions to the current Memorandum of

Agreement between the Seattle Center and the Bumbershoot Festival Commission,

that specifies the conditions for use of Seattle Center grounds and facilities for the

- i s o g e i et
o
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Page 5
Bumbershoot Festival. The nonprofit corporation’s Seattle Center use agreement
may be incorporated into the Agreement between the City and the nonprofit
corporation referenced in paragiaph 6 above. Termination by the City of the
nonprofit corporation’s rights to use of the name “Bumbershoot” shall terminate the
nonprofit corporation’s agreement regarding the use of Seattle Center facilities.

14, The nonprofit corporation shall provide to the City, on an annual basis, an

independent audit of the revenues and expenditures of the nonprofit corporation.
ADOPTED by the City Council the _7  day of _AJVembey , 1994, and

signed by me in open session in authentication of its passage this 7  day of

_Niembe 1994

/5 dayof 710/ embey 1994,

Filed by me this

THE MAYOR CONCURRING:

0 B. Rice, Mayor

(Seal)
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RESOLUTION_290 17 /
A RESOLUTION relating to the “Bumbershoot Festival,” appgoving, in principle, the
transition of management of the “Bumbershoot Festival” ffom City government to a
nonprofit corporation; specifying the amount of and ce;}ditiuns for the City's future
financial participation in the Bumbershoot Festival; and guthorizing the negotiation of
an agreement between the City and such nonprofit corporation for the presentation of

annual Bumbershoot festivals under agreed upon conditions.

WHEREAS, the Bumbershoot Festival has been an jinportant part of the cultural and
entertainment life of Seattle and the Nonhvl.{gsl’_/aince 1971; and
Py
WHEREAS, the dramatic growth of the festjval as‘well as festival financial losses in recent
years which have been borne by thé City have led to an examination of alternative
management structures for Bum};:l:‘i'shnnt;iind

7
¢ 7
WHEREAS, the City Council adopted a Statgﬂent of Legislative Intent with the 1993 budget
requesting the Bumbershoot Festival/Commission to report to the Council on options
for changing the management structure for the Bumbershoot Festival; and

Restructuring which recommegided as its preferred alternative the creation of an

WHEREAS, in October 1 9);, the Bumbershoot Festival Commission issued its Report on
independent nonprofit organiz

tion to manage Bumbershoot Festivals; and

WHEREAS, in Maych 1994, the/Executive forwarded to the City Council the Mayor's
RBumbershodt Restructuring Transition Plan recommending the transition of the
management and financial responsibility for Bumbershoot festivals from the City to a
nonprofit corporation;

WHEREAS, /in March ﬁ  the City Council passed Resolution 28888 supporting, in
pringiple the urm ing Transiti and authorizing the
Bu;ﬁhershoot Fesfival Cominission to develop a comprehensive business plan for
actomplishing the transition of Bumbershoot Festival management and financial
résponsibility frém the City to a nonprofit corporation; and
/ .
S, in July 1994, the Bumbershoot Festival Commission completed a draft
/ comprehensfve business plan which recommends a nonprofit structure which merges
| the current/roles and responsibilities of the Bumbershoot Festival Commission and the
_,-I festival cer One Reel into a single nonprofit entity responsible for festival
/ nmnage;umt, programming, production and financing; and

{
I

, the City Council supports, in principle, the transition of management of
umbershoot festivals from City government to a nonprofit corporation;
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY CO
SEATTLE, THE MAYOR CONCURRING:

“7IL OF THE CITY OF

The Council supports the following as the basis for re

-

i

and financial responsibility for Bumbershoot festivals: f’
V4

tnicturing the management of

1. A single nonprofit corporation will be creag:ﬁ that merges the current roles and
responsibilities of the Bumbershoot Festival Commission and festival producer One
Reel to camy out the policy, pmg;rﬁmn-ung, producing nnd ﬁnanmg of the
Bumbershoot Festival beginning in 1?9/5 |

2. The current Bumbershoot Festival Comnussmn will be abullshad at the end of 1994,

J
3. The new nonprofit corporal}m should be cr;ated by amending the articles of

.Er
incorporation of One Reel m‘ preserve its nnnprni' it status under Section 501(c)}(3) of

the Internal Revenue co_de and to est:uE]nsl'l a new governing board of directors

j 1

approximately ona—thg_ﬂ of the current Bumbershoot Festival Commissioners, one-
third of the currenf One Rne!__..{mard members, and one-third new community
representatives. The nonpmﬁ}f!;;ard should reflect the City’s cultural diversity.

4. The new nonprofit mrpora{ion should form an Arts Advisory Council that will
provide artistig direction g&: the Bumbershoot Festival.

profit cqf;:lomtian should assume all the assets of One Reel and

/
responsibility for the ;;'urrent programming commitments of One Reel, as well as any

nunpm%: corpormun that sets out the specific terms and conditions regarding the
City' Ispunsnrs}up of a purchase of services in connection with the Bumbershoot
Festival. The Executive shall be responsible for negotiating the terms of this
eement on behalf of the City. The Agreement shall be subject to City Council’s
roval. It is the City’s intention that the proposed Agreement between the City and
nonprofit corporation be submitted to the City Council by December 31, 1994 for

nal approval,
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4
i
g

7. The new nonprofit corporation should be responsible for 100% of ?éﬁcash"ﬂuw
abligations and financial risk associated with producing the Bumbers_/hi;;t Fééﬁval and
any other events that it chocses to praduce. The City will not peﬁr )g.nf.r'ﬁnancia] risk
for any cost overruns or shortfalls in revenue. The City';,ﬁ;m}c{;! commitment to

Bumbershoot will end December 31, 1998, -f

/
/

A
8. The new nonprofit board will be responsible for setting ﬁ‘n:/kfet prices for the 1995 and

succeeding Bumbershoot Festivals. One of the, ndit{uns for City sponsorship of

Bumbershoot, which shall be specified in the; /Agreément between the City and the
g

nonprofit, is that each Bumbershoot ‘.F?fi\ra}' be affordable, public event, with

moderate ticket prices. ; },f’f'

9. The City will retain ownership and 11.!.'I:1g,!1}ér attributable to the name “Bumbershoot.”
The City shall make available 5_;6' | lhy"rncnpraﬁt corporation through a licensing
agreement, the right to the echJ.steuse of the name “Bumbershoot” for the festival
and associated product li{;egﬁing nghm The nonprofit corporation shall rat include in
its corporate name the wﬁ;d “E_tihhershuut.”

10.  For a period no muri'; lha.nl_.-il'nur years, beginning in 1995, the City will purchase
artistic services arpi prng_._rhmming at the Bumbershoot Festival such as visual and
literary arts, angl’;hildn:lp;ls programming. The schedule for and amount of such City

services purqﬁ'.ns¢s is shown below:

/1995 $150,000

/1996 $150,000

/ 1997 $100,000

V' 1998 $100,000
7 1999 $0

5". :
iring the four year period, if the cash reserves of the nonprofit corporaion exceeds

500,000 m revenues as projected are exceeded then the amount in excess of
$600,000 will be prorated equally between the City and the nonprofit corporation at

the end of the four year period.
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11.

12.

Y e,

City sponsorship of the Bumbershoot Festival shall be bas:}' 'tm the following

conditions: V4

a. The City and the nonprofit corporation must hnvé/ negotiated a multi-year
agreement (the “Agrecment”) regarding }he presmtabun of annual
Bumbershoot Festivals at the Seattle CmtefJ;hat (]} maintain the essential
character and artistic and cultural dwm'sfg' of m-:h festival and (2) continue

/
the festival’s tradition as an aﬁ‘urdabis, put;!u: event celebrating regional,

-entertamrnmt. This Agreement will also

national and international arts an
A i

detail cash reserve assumptions gnd revenue projections.
b. The Bumbershoot Festival f':ust be _!_)t;dgated to at least break even in each

year, not counting any conﬁpensa:':qh from the City for City-purchased artistic

services and progr
c.  The City shall rese the rig],_;i; to terminate the nonprofit corporation use of
the name “Bumggishmt" and prodvs and promotional licensing rights
associated thm}ezrith anqé'ltu reassume management of the festival if the

nonprofit corporation is.not meeting the terms of the Agreement between the

City and the nonpmﬁtﬁll:orpnratinn_
The Agreement :-- ween the:'City and the nonprofit shall include the specific details of
the conditions + the City’s purchase of services and sponsorship of the festival and
the specific nditinns aﬁd circumstances under which the City would reassume
manageme of the Festival, including use of Seattle Center facilities.
The Center is authorized and uiected to negotiate a use agreement with the
NonNpro -" corporation, similar in terms and conditions to the current Memorandum of
Agreefnent between the Seattle Center and the Bumbershoot Festival Commission,
that fpecifies the conditions for use of Seattle Center grounds and facilities for the

hershoot Festival. The nonprofit corporation’s Seattle Center use agreement be
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incorporated into the Agreement between the City and the cn:}g«’:ﬁt corporation

referenced in paragraph 1l.a above. Termination by the City of the nonprofit

A
corporation’s rights to use of the name “Bumbershoot” shg!fternﬁnntc th

14, The nonprofit corporation shall provide tui the City, an annual basis, an
4 /

g
independent audit of the revenues and expenditures nfm‘?fl'mnpmﬁt corporation.

i 4
ADOPTED by the City Council the / day of 1994, and
Vi f
signed by me in open session in aul?ﬁaticaﬁon atl';’rits passage this day of
, 1994, b ;‘r
/ /
/ /
/ /
/ }fesidmt of the City Council
f
.':. }{
Filed by me this / day of , 1994,
i ¥
i /i
|
|l "i
! f City Clerk
i i
THE MAYCR CONC G: !

fj /
J /
r ;

Norman B. Rice, Mayor

(Seal) [

i
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