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Revised TIO Proviso V7.doc
August 21, 2007

Version 7

ORDINANCE 122500

AN ORDINANCE relating to the City’s computer network technology; revising a budget proviso

that restricts spending of amounts appropriated in the 2007 Adopted Budget for the
Technology Infrastructure Optimization project in the Department of Information

Technology’s Technology Leadership and Governance Budget Control Level; authorizing

the carry forward of 2007 appropriation authority for the Technology Infrastructure
Optimization project in the Department of Information Technology’s Technology
Leadership and Governance Budget Control Level into 2008; and restricting spending of
the appropriation carried forward.

WHEREAS, the 2007 Adopted Budget provides $1,030,000 to the Department of Information
Technology (DolT) for the Technology Infrastructure Optimization (T1O) project; and

WHEREAS, the approach to planning for the TI1O project is to develop, in two phases, a
comprehensive plan for implementing a migration to an integrated software platform
for the City’s email and file/print infrastructure; and

WHEREAS,; in adopting the 2007 budget, the City Council approved Green Sheet 96-1-A-1,
thereby imposing a budget proviso restricting the expenditure of an appropriation of
$1,030,000 in DolT’s 2007 Adopted Budget to $374,000 for planning the TIO project;
and

WHEREAS, the TIO proviso stated the Council’s intent to lift the proviso provided that DolT
presents a compelling business case and management plan for the project; and

WHEREAS, DolT has provided the Council with a series of research papers addressing issues
identified by Council staff; and

WHEREAS, DelT has produced a “Summary Business Case,” which presents an overview and
analysis of all studies and research papers previously provided to the Council, includes
a management plan for TIO, and makes recommendations for implementing a migration
10 an integrated Microsoft email and file/print software platform; and

WHEREAS, DolT is ready to begin Phase Two of planning for the TIO project; and
WHEREAS, the City Council has reviewed Dol T’s “Summary Business Case” and finds that it
sufficiently documents the case for the preferred alternative but does not include a

refined estimate of the cost of the proposed migration to an integrated email and
file/print software platform; and

Form Last Revised on December 16, 2006 |
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WHEREAS, the City Council does not plan to approve the proposed migration until it reviews
the detailed implementation plan and cost estimate for the proposed migration of email
and calendaring functions; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. The restriction imposed by the following budget proviso is revised as follows:

Department Green Sheet # BCL Name/Code
Department of [nformation 96-1-A-1 Technology Leadership
Technology and Governance/D2200

“No more than (($3—’14—,999))$-500,000 of the money appropriated for 2007 for the
Department of Information Technology’s (Dol T’s) ((Gitywide))Technology Leadership &

Governance BCL may be spent for the Technology Infrastructure Optimization (TI1Q) project

until authorized by a future ordinance. Of the money appropriated for 2007 for DolT’s

Technology Leadership & Governance BCL and authorized for the TIO project, no more than the

amount needed to accomplish detailed implementation planning and design for the proposed

migration to an integrated software platform for the City’s email and calendaring infrastructure

may be spent until authorized by a future ((Ceuret-reselution))ordinance. The Council

anticipates that ((sueh)) the authorization to spend more than allowed in the preceding provisos

will be provided only ((ifthe

pan-for-the-projeet) Jafter the Council has reviewed the detailed implementation plan and cost

estimate for the proposed migration to an integrated software platform for the City’s email and

calendaring infrastructure.”

Section 2. Subject to the provisos contained in Section 1 of this ordinance, any unspent

and unencumbered portion of the $1,030,000 appropriated in the 2007 Adopted Budget for the

Form Last Revised on December 16, 2006 2
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TIO project in DolT’s Technology Leadership and Governance Budget Control Level shall not
lapse at the end of 2007 but shall automatically carry forward into 2008 until fully expended,
abandoned or reappropriated; provided that the appropriation shall lapse at the end of 2008
unless carried forward further by a future ordinance.

Section 3. This ordinance shall take effect and be in force thirty (30) days from and after
its approval by the Mayor, but if not approved and returned by the Mayor within ten (10) days
after presentation, it shall take effect as provided by Municipal Code Section 1.04.020.

Y
=
Passed by the City Council the 17 day ofsgg+M\¢A-7, 2007, and signed by me in open

Y
session in authentication of its passage this } yal day of M, 2007.

President—" of the%it\@lﬁuncil

Approved by me thls day of é@‘iﬁ%‘)ﬂ t\/

(go J. Nickels, Mayor
Filed by me thisz7 day of %

Ci T

(Seal)

Form Last Revised on December 16, 2006 3
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FISCAL NOTE FOR NON-CAPITAL PROJECTS
Department: | Contact Person/Phone: DOF Analyst/Phone:
| Legislative Department | Bob Morgan/684-8150 | Matthew Eng/684-8157 )

Legislation Title:

AN ORDINANCE relating to the City’s computer network technology; revising a budget proviso
that restricts spending of amounts appropriated in the 2007 Adopted Budget for the
Technology Infrastructure Optimization project in the Department of Information
Technology’s Technology Leadership and Governance Budget Control Level; authorizing
the carry forward of 2007 appropriation authority for the Technology Infrastructure
Optimization project in the Department of Information Technology’s Technology
Leadership and Governance Budget Control Level into 2008; and restricting spending of
the appropriation carried forward.

¢  Summary of the Legislation:

This legislation revises the restrictions set forth by a proviso in a City Council 2007 budget
action, Green Sheet number 96-1-A-1. This proviso limits spending of an appropriation in
the Department of Information Technology’s (Dol T s) Technology Leadership and
Governance Budget Control Level (BCL) for the Technology Infrastructure Optimization
(T10) project. Revision of the proviso will allow the expenditure of $500,000 of the amount
allocated in DolT’s 2007 Adopted Budget for the TIO project ($1,030,000).

+» Background:

A total of $1,030,000 was placed in DolT’s 2007 Adopted Budget for the TIO project. The
TIO project involves planning for the migration of the City’s email, calendaring and
file/print infrastructure from a more complex and high maintenance multi-vendor software
platform to an integrated software platform. DolT had anticipated spending $374,000 for
the first phase of planning with the remainder to be spent for more detailed planning in
phase two.

As part of adopting the 2007 budget, the City Council enacted a budget proviso relating to
the T1O project specifying that “[n]o more than $374,000 of the money appropriated for
2007 for the Department of Information Technology’s Technology Leadership &
Governance BCL may be spent for the Technology Infrastructure Optimization project until
authorized by a future resolution.” The Counci! also stated in the proviso that “[t]he
Council anticipates that such authorization will be provided if the Department provides a
compelling business case and management plan for the project.” Since the 2007 budget
was adopted, DolT has provided Council with a series of research papers addressing issues
identified by Council staff. DolT provided Council with a report entitled “Technology

o .
@w
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Infrastructure Optimization (TTO) Summary Business Case” (“Summary Business Case™),
which presents an overview and analysis of previous documentation provided to Council,
details a management plan for the project, and makes recommendations for implementing a
migration to an integrated Microsoft email and file/print software platform. However, the
Summary Business Case does not include a detailed estimate of the cost of the proposed
migration to an integrated email and file/print software platform. The City Council does
nol approve implementation of the proposed migration, pending review of the detailed
implementation plan and cost estimate for migration of the email and calendaring functions.
This ordinance provides funding up to $500,000 as needed to produce the implementation
plan and design, including a detailed cost estimate, and prohibits further spending on this
project until that product has been reviewed by the Council,

e Please check one of the following:

This legislation does not have any financial implications. (Stop here and delete the
remainder of this document prior to saving and printing.)

X ___ This legislation has financial implications. (Please complete all relevant sections

that follow.}

Note: This legislation modifies restrictions on the use of funds that are already appropriated
to the Department of Information Technology in the 2007 Adopted Budget.

Please list attachments to the fiscal note below:

None.

CITY
GLERK,



State of Washington, King County

City of Seattle

Title-only Ordinances

TITLE-ONLY PUBLICATION

The full text of the following ordinances,
passed by the City Council on September 17,
2007, and published hers by titla only, will bs
mailed, at no cast, on request for two months
after this publication. For further informa-
tion, contact the Seattle Gity Clerk at 684-

ORDINANCE NO, 122801

AN ORDINANCE spproprinting money to '
pny certain audited claima and erdaring the
payment thereof.

ORDINANCE NO. 122500

AN ORDINANCE relating to the City's

computer network technology; tevising a bud-
get proviso that restricts apending of amounts
appropriated in the 2007 Adopted Budget for
the Technology Infrastructure Optimization
graject in the Department of Information

'achnology’s Technology Leadership and
Governance Budget Control Level; authoriz- !
ing the carry forward of 2007 a;gpropriation v
authority for the Technology Infrastructura
Optimization project in the Department !,
ufp Information Technology's Tachnelogy & .
Leadership and Governance Budget Contral
Level into 2008; and restricting spending of -
the appropriation carried forward.

ORDINANCE NO. 122489

AN ORDINANCE related 1o the
Downtown Seattle Transit Tunnel and the
Agreement, authorized by Ordinance 120838 -
on July 1, 2002, regarding the Daesign,
Construction, Operation and Maintenance
of the Downtown Seattle Tranait Tunnel and
Related Facilities between and among Kin,
County, The City of Seattls And The Centra
Puget Sound Regional Transit Authority .

ORDINANCE NO. 122405

i
N Od!}DINANCE accapting deeds for |
i _dsm or alley purposes nmfeasement.ar'
for sidewn)k _purposes; establishin

ing off, and widering pertions of the &
ing rights-of way: the alley i

T
0 -
n Block 6, R?)‘:,

City of Senttie: the allay i
green Lake Addition n.l HZBt]ncmr.;li:u;l séi:vas:‘.
4:::13: the alley in Block E of ALA. Deny :
hy Blogﬂlim‘:\i"m tha City of Seatle; the al ey
to thock L, oodland Park Boulevard Tracts
St ot e b
it ity
oFf Eeattla; the alley in Bfntktzath%e?t“y'
uhrman Addition to the City of Seattla; Sn
Orchard Street abuttj B
Addition to the City
:Shlockl !3, Witt's Addition to the Cit ;
ofesﬂ ay in Block H, 4th Addition to the City
: entt]?, the easement for public sidewnl
on Block B C]il]man Purk Addition ta the City
it e; the alloy in Block 1 b
Bluckl%?i to the CHX of Seattle; the alley in
Seatti the oy in pho", 0 the Town of
Fifth Addition to North Sentela: 8 Hone 22 *'
th A eattle; §
Drive in Holly Park Fhesa I]f; t!gozal 13’;:

Block 4, H,
Street in m':]rltl Park Phase IT1; S Webater

4 E; the sidewalk in

Addition to the City of Seattle: i
roparty conveyad l?y aa,:}rf cin

Seattls Dopartment of Tegur oiction

ran tati
He s M AT
-58, -08, R -07,
T2006-09, RwW T2008-10; R&’V%‘gggg-?i’ g\‘;“;

Ninth Avenue transit contra-flow Iane Traffic
and Street Improvement, following re-open- |
ing of the Downtown Soattle Transit Tunnel {
in September 2007. W

ORDINANCE NO. 122498

W
AN ORDINANCE relating to ﬁnnncin§ ¢
and refinancing the solid waste system o
The City of Seattle, Washington; adopting

(“Agreement”™; authorizing remeval of the} l;

T2006.12, RW T2006-14, RW T2004.

%‘gggg-gg, llt‘\\; 11“22006-21. RW Tznog-égﬁ §$
24, D06- X

TR006-24 W 1 25A, RW T2006.258,

RW T2008-28)
Date of publicntion in the Seattls Daily

* *Journal of Commerce, October 2, 2007,

80

it

a syatem or plan of additions and hetter-
ments to and extensions of the sclid waate
system; nuthorizing the issunnce and sale
of aolid waste revenue bonda, in one or more
series, for the purposes of paying all or part,
of the cost of carrying out that system or
plan, refunding and retiring the City's out.
standing solid waste revenue bond antiei-

ation note, providing a bond reserve and
1sauing and selling the bonda; authorizing
tho execution of certain ngreemanta relating
thereto; providing for the terms, conditions,
covenants and manner of sale of the bonds;
describing the lien of the bonds: creating
certain accounts of the City relating to the
bonds; and amending certain definitiona and
degcriptions in Ordinsnce 121940 relating to
solid waste refunding revanue bonds.
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