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an ordinance relating to housing for low-income households, adopting the 2003- 
2004 Administrative and Financial Plan for 2002 Housing Levy Programs; amendtng the 
Affordable Housing Finaneing Plan adopted by Ordinance 120823; modifying certain 
policies for use of funds from the 1986 Housing Levy and 1995 Housing Levy; amending 
the City’s Consolidated Plan; and ratifying and confirming prior acts.

WHEREAS, pursuant to Ordinance 120823 the voters of The City of Seattle approved the 
levy of property taxes for the purpose of financing and supporting housing for 
low-income households, and adopted an Affordable Housing Financing Plan; and

WHEREAS, Ordinance 120823 provides for periodic adoption by the City Council of an 
Administrative and Financial Plan for programs funded by the 2002 Houstng 
Levy (“Levy Programs”); and

WHEREAS, the Office of Housing, in cooperation with the Human Services Department 
and with advice from the Oversi^t Committee for the 1995 Houstng Levy has 
developed the Administrative and Financial Plan for 2003-2004 for the 2002 Levy 
Programs; and

WHEREAS the City’s Consolidated Plan for Housing and Community Development, as 
amended by Ordinance 121083 [CB 114468] (“Consolidated Plan”), requires 
certain revisions for the purpose of implementing certain Levy Programs;

NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS;

Section 1. The City Council hereby adopts the 2002 Seattle Housing Levy 

Administrative and Financial Plan for Program Years 2003-2004 attached to this 

Ordinance as Exhibit A. The adoption of this Plan and the terms of this ordinance are 

intended to provide policy direction for the implementation of Levy Programs, and not to 

confer any legal righU or entitlements on any persons, groups or entities.

Section 2. The Affordable Housing Financing Plan (“AHFP”) for the 2002
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Housing Levy adopted by Ordinance 120823 is hereby amended as follow-

A. A Bridge Loan Program, as described in Exhibit A, is added to the programs

described in the AHFP.

B. A Rental Stabilization Program, as described i.-' Exhioit A, is added as part c 

the Rental Assistance Program descrihed in the AHFP.

C. The definition of "first-time homebuyer” for purposes of the AHFP shall be as

set forth in Exhibit A.

D. The fourth paragraph of Section 5 of the AHFP, “Homeownership Assistance 

Program,” is amended as follows:

I Downpayment assistance and interest rate writedowns shall be structured with 
repayment obligations with repayments used for subsequent loans to low-income 
homebuyers. Downpayment assistance offered through this program shall be provided 
through ((the meohaniem of a)) one or more revolving loan funds, which may be held 
hv the ritv and administered by tf.' Office of Housing, or may be held by one pr mog 
n^n.nrnfit aopnries that lend and re-lend fiinds under contract with the City. In 
addition, assistance offered through this program shall include protections such as 
anti-windfall profit protection measures, including shared appreciaiion requirements; 
right-of-first refusal requirements; ((and)) OTother measures ((neeessary)) to anempt 
tc ensure that the units continue to be affordable for low-income households for the 
long term.

Section 3. To the extent expressly provided in Exhibit A, the policies set forth m 

Exhibit A shall apply to the use of funds derived from the City’s 1995 Housing Levy and 

1986 Housing Levy, including without limiution earnings and loan repayments, 

superseding to the extent of any inconsistency the policies set forth in any Administrative 

and Financial Plan for programs funded by either of those prior housing levies, including 
without limitation the plan approved by Ordinance 120123. The foregoing
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notwithstanding, any awanl or conmiitment for a loan of funds derived from the 1995 or 

1986 Housing Levy issued prior to the effective date of this ordinance shall continue to 

be governed by the policies in the Administnttive and Financial Plan dtat applied to that 

award or commitment, except as may be otherwise required by law, and shall not be

governed by the policies in Exhibit A hereto.

Section 4. fhe amendments to the Consolidated Plan shown in Exhibit B am

hereby adopted.
Section 5. This Ordinance shall take effect and be in force thirty (30) days from 

and after its approval by the Mayor, but if not approved and returned by the Mayor within 

ten (10) days after presentation, it shall take effect as provided by Municipal Code 

Section 1.04.020.
Passed bythe City Council 0.e2^dayof.A^.2003,and signed byme

in open session in authentication of its passages of 2003.

of the city Council

Approved by me this

President

day of , 2003|B dav of

Filed by me t|5uf

Exh"002 Hous4 Levy Administrative and Financial Plan, Program Years 2003-

Attachment A: Economically Distressed Communities
Exhibit B; Amendments to Consolidated Plan
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exhibit A

CITY OF SEATTLE 
2002 HOUSING LEVY

administrative
AND

FINANCIAL PLAN
,,„c.udin, policies for «86, and 1S95 Housing Ls.ies)

Program Years; 2003,2004

Greg Nickels, Mayor 

Prepared by.
Seattle Office of Housing

Katie Hong. Director 

April 23, 2003

Adopted by City Council Ordinance.
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2002 Housing Levy
INTRODUCTIONA&FPLAN

2003-2004

The 2002 Seattle Housing Levy will provide up to $86 million over a 7 year penod to provide, 
produce, and/or preserve affordable housing in Seattle and to assist low-income tenants in Seattle.
Levy programs include:
. Rental Preservation and Production
• Homeownership
• Neighborhood Housing Opportunity Program
• Rental Assistance
• Operating and Maintenance

The 2002 Housing Levy, approved by Seattle voters in September, 2002, includes propei^ to levies 
authorized for seven yZrs Lm 2003 through 2009. The Office of Housing (OH) will administer all 
2002 Seattle Housing Levy programs with the exception of the Rental Assistance program, which 
will be administered by the Human Services Department.

Ordinance 120823, passed by City Council on June 10,2002,
Financing Plan (“AHFP"), placed the levy proposition on the September ™
Office of^Housing (OH) to prepare an Administrative and Financial (A and F) Plan COTenng dl Uvy 
pro^s ^ginning in 2003 The Plan must be approved by City Council and updated ev^ two 
vears The Plan was developed by OH with the assistance of working groups that included

Ordinance 120823 requires A and F Plans to include:

• Criteria for evaluating and selecting projects;
• Guidelines for loans or grants;

be included in future plans); , . . a
. Program reviews to ensure that levy funds are used for their stated purposes; and

I Th^'^& F pim ma°y include^ch Sr information as the Mayor or Housing Director may deem 
appropriate or the City Council may request.

This information is incoiporated into the program area chapters. Also included in the A and F Plan is 
program administration information and a program fimding plan.

The contents of this Plan are not intended to confer any legal rights on actual or potential project 
Jo“ra applicants, or other persons. TTie terms of this Plan are subject to revtston by ordinance 
and to the effect of applicable laws, regulations and ordinance.

u
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2002 Housing Levy
a&fplan PROGRAM FUNDING PLAN
2003-2004

bridge loans, as described below, the amounts shown represent the allocation of bridge loan 
repayments, when received.

TteOffrero”’Housing may use 1986,1995, and/or 2002 Levy fimds alone or together with other 
funds to make bridge loans to assist in development of low-income housing (for rental or owner

project development activity as acquisition and/or construction.

^ firsl J2 million in invosunenl namings shdl U allj^nrf »<hn Lnvy
Operating and Maintenance Program, all remaining investment earnings shall be allocated

be used by the Office of Housing for administration-this funding for admmisMt^ is m »
amounts shown in the Program Administration section, and shall not exceed $55,000 per year withou 
Council approval.

or 199S HousingLesgcapilal fnogramsorfnojncisnill bn

households at 50-65% of median income, will be used consistent with 2002 Levy Neighborhood 
Housing Opportunity Program policies;

0
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Table 1: 2002 Housing Levy Program Funding Plan
—1 .in IM

am r TOOT"! 1 *”T.L. ..91191
Total $86,000,000 1 $12,285.714 1 $12,285,714 1 $12,285,714 $12,285,714 $12,285,714 $12,285,714 $12,285,714 1 $86,000,000 1

r aio# '
•i

Rental Preservation & capital $8,015,714 $8,015,714 $8,015,714 $8,015,714 *8,015.714 $8,015,715 *8.015.715 $56,110,000

Production
Admin $461,372 $461,372 $461,372 $461,372 *461.372 $461,372 $461,372 *3.229,604

Capital $1,115,857 $1,115,857 $1,115,857 $1,115,857 $1,115,857 $1,.15.857 *1.115,858 $7,811,000

Homeownerehip
Admin $64,227 $64,227 $64,227 $64,227 $64,227 $64,227 $64,227 $449,589

Neighborhood 
Housing Opportunity

Capital $1,030,571 $1,030,571 $1,030,571 $1,030,571 $1,030,572 $1,030,572 $1,030,572 $7,214,000

Program Admin *59.318 $59,318 $59,318 $59,318 $59,318 $59,318 $59,319 *415,227

Capital $406,000 $406,000 $406,000 $406,000 $406,000 $406,000 $406,000 $2,842,000

Rental Assistance
Admin $23,369 $23,369 $23,369 $23,368 $23,368 *23.368 $23,369 $163,580

O&M Capital $1,109,286 $1,109,286 $1,109,286 $1,109,285 $1,109.215 $1,109,286 $1,109,286 $7,765,000

TOTAL $12,285,714 $12,285,714 $12,285,714 $12.285.712| $12,285,713 $12,285,715 $12,285,718 $86,000,000

1
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2002 Housing Levy 
A&FPLAN 
2003-2004

reporting

A. Annual Report
The Annual Report will be pi

units;
□ Rental Assistance~n

stabilizing households;

Febr:^28ofS:ehyear,co«ring activity for the prev^
include, but not be limited to, the following.

□ Homeownership-nuntber f deLquency rates for loans in

number of households provided housing assistance and success at

o Operating and Maintenance -units funded and their funding level, and the extent of 
totion 8 voucher activity linked to Levy funded projects.

. Affordability levels served, actual compared to policy,

included.

0



2002 Housing Levy
a&fplan
2003-2004

rental preservation &
PRODUCTION

Total: 2003-2009 2003-2004

Program Funding:
$56,100,000 $16,031,429

Unit Goal:
1,522 Units 435 Uiuts

A PROGRAM OBJECTIVES

provide affordable housing.

focus

priority.

United Way Homeless tamattv^ “tsmbfcSe of Housing funding priorities, with spechc
IdMSSudedinNOFAdocuments.. Ho^^^^

(f



Gates Foundation Sound Families Initiative, welfare to work or employment programs for 
homeless will also receive priority.

documents.

resource to provide neeessary support services will receive high pnonty.

U2 m^^^^ of a light rail station or major transit center which incorporate 
pedestrian uses and transit access into their design will be a priority.

TheCouncil shall icview die program priorities for ftmding using 2(K)0^^ ^^»^erm 
data by January 2004 and make modifications to the program priorities based on such data.

B. PROGRAM POLICIES 

1. USE OF FUNDS

funded by the City.

"take-out” financing, including refinancing of existing loans.

Eligible acquisition costs include reasonable costs associated with building or land purchase, such as;

• Purchase price
• Option costs
• Financing fees
• Appraisal costs
• Closing costs
• Interest
• Inspection fees 
. Title insurai.ee
• Professional fees

(©
...-.-'STt



Eligible «habilimtion and new consm.clion costs include but a« not limited to:

. Architectural/engineering fees
• Construction costs
• Relocation costs
. Operating losses during project renl-up
• Hazardous materials abatement 

development and construction of the units.

used for the same purpose.

Will be eligible for Levy reimbursemei^ or engineering costs. Impact Capital (1C) is a

repay Impact Capital loans.

2. ELIGIBLE PROJECTS

funds eligible for that purpose.

and not to other uses. Examples include:

. Common areas for resident use such as television or reading rooms;

• Areas for cooking, eating, bathing;

. Corridors, stairwells, storage areas;

. Management office space; and 

. Building lobby area.



benefiting the residential units; ='8 '^ „ork ntcess^ to insure the structural integrity of

units are not eligible for Levy fiinding.

OH S'SaiiSrra-aSpSKi ““
SS “:s OH a. wp ap«—"
innovative tund sources to cover non-housing project costs.

allocation of costs of such space to such sources.

3. ELIGIBLE TENANTS

=!=ir==r^S=SrSs3=S 

=s“SS=B="-"“
, rae nroiects some or all units may be reserved for households in which one or mora members

L aSCr^i^
Where appropriate borrowers to link support services

4. ELIGIBLE BORROWERS 
EUgible borrowers of housing produced through the Uvy are;

. Private nonprofit agencies;

. Public Development Authorities;

t- 30%,

/
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SSto (- »d,S,«).
W.ivM> m.> l» «ra«”> !’!,»' W”™ ■"“?r*xs” —
projJrts that clearly demonstrate the need for a policy waiver.

cntena:

‘■>rir£rr£s?."«5S^
which low-income subsidized housing should be encouraged.

(b) Projecu that provid^pecial for faiSilies; or
tenant population. This may ^ needs of the proposed population;
SrfS from the participation of potential tenants and/or
community members in project development.

(c) Projects where other due to timing

M Iff"'™”

relatively low total city funding amount.

6. LOCATION

p^jects may be funded in all neighborhoods, subject to any applicable geographic 
City's Consolidated Plan.

restrictions in the

/

•'t' I—--- -1-1



7. SITING

0.) »M«HP «l Tfc p»J« -1» "1” — ”

M ««ny ™l ««itj Ptfc '<««■■" r.rih=TW*J|>"I"“<”-

subsidized housing units whenever possible.

(d) speci
family housing projects).

An important goal will be to disperse low-income

8. NOTIFICATION

with neighborhood residents.

WMk polinoaon » m

relationships with the neighborhood. • ■ .

Borrowers will be required to include site acquisition must
applications. The commumty oH funding announcement documents,
j^igin no later than upon f at 1^ one month prior to
The process for projects that do nm^ ^ squired to notify immediate neighbors

members to site projects. A Aroia^t^^ • be required to conduct notificauon

-rwr



Failure to comply with notification guidelines may result in rejection of an application, denial ^ 
funding, deferral of funding pending further notification efforts, or other remedies as determined by 
the OH Director.

9. OCCUPANCY AND RENT REQUIREMENTS

(a,) Income Eligible Tenants and Affordable Rent Levels

. General rule: Program funds are available only for units that will be occupied by tenants with 
incomes at or below the applicable limits at affordable rents for the restive ineome categones^ 
Tenant households with income above the eligibility leveU ^ called ^
funding will not be available for units that will be occupied by residents ™
80% of median income (at the time of their initial occupancy or the time of City funding, if later), 
however the City may require as a funding condition that units occupied by such tenants, 
although not City-funded, become rent-regulated -onder a City Regulatory Agreement when 
occupancy changes.

the date of the loan agreement, over-income tenants would need to be relocated or the Borro 
would be in default and required to return a prorata portion of the Lev funding.

. Extremely low-income tenant households (30% of median and below) in units subsidized throu^ 
the Operating and Maintenance Program generally will be required to pay 35 /o of their incomes 
toward rent and utilities, consistent with City Council policy direction for that Program.

. Tenants who are income-eligible at the time of their initial occupancy or the ‘T'^^C.^^ding, 
whichever is later, generally are not required to be relocated merely because they become over 
income tenants through changes in incone or household size.

. See subseetion (e.) for policies applicable to projects receiving HUD “Section 8“ or certain other 
subsidies.

(b.) Rent Increases

. After-rehabilitation or after acquisition rents for low-income tenants in Ley-tod^^ts 
generally should not exceed before-rehabilitation or before-acquisition rents. Displacemwt of 
low-income tenants due to after-rehabilitation or after-acquisition rent
avoided Higher after-rehabilitation or after-acquisition rents will be considered only if necessary 
to insure adequate project operating funds. After-rehabilitation and after-acqmsiuon rents for

0
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/
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vacant unite and rente for newly constructed units should generally not exceed an average of the 
rente for comparable occupied unite.

During the loan term, rente for occupied unite can be inc;^ in
Housing Component of the CPI for Rent of Primary Residences for the Seattle area, provided that

esSoSor provided that the rent is consistent with the applicable affordability 

borrowers.

. Borrowers shall establish operating costs in operating proforma apj^ved by ^^"8 
costs shall include taxes, insurance, utilities, salaries, management fees, replacement md 
operating reserves, maintenance supplies and services, and other such expenses as shall be
allowed by OH.

. At no time during the term of the loan can rente payable by tenants for units occupied by income- 
eligible tenants exceed "affordable levels" as defined above.

a comparable unit.

jeopardize the affordability requirements or financial viability of either project.

(c.) Fund Allocation Policy

Uvy Program funds for Rental Preservation and Prod-«:tion are subject to the following affordability 
policy:

. At least 59% of Levy Rental Preservation and Production Prograrn funds shall be used for 
housing affordable to households with incomes up to 30% of median income,

. Up to 10% of Levy Rental Preservation and Production Program funds may be used for housing 
affordable to households with incomes at or below 60% of median income,

. A target of 31% of Uvy Rental Preservation and Production Program tods shall be u^ for 
housing affordable to households with incomes at or below 50% of median income. The actual

I*



amount will be determined based on the amount of funds used for housing units affordable to 
households up to 30% and 60% of median incomes, as shows above.

2004 period.

(d.) Other Policies

. Project sponsors who have committed to serve specific populations must obtain OH 
^ S in low-income population to be served. If some event occurs, such as 
tJding tot the borrower believes requires a change in the tenant population, the Kirrower 
should consult with OH concerning alternatives and then current City pnonUes.

. Commercial space rental income should be used to reduce residential rents or to subsidize the 
housing operating expenses whenever possible.

allowed by HUD or SHA, provided tot the tenant is not required to pay an amount tot would 
exceed affordable rent (unless the tenant is an over-income tenant).

. For so long as Housing Uvy Operating and Mainten^ce
resnect to a unit, the rent requirements contained in the portion of this Administ^ive arid 
Fin^cial Plan governing tot Program shall apply to tot unit and shall su,^e any other rent 
limitations otherwise applicable, except as stated in the preceding paragraph.

10. LOAN CONDITIONS

The intent of the Levy is to provide long-term low-income housing for permanent or 
occupancy. Loan conditions are meant to promote and encourage long-term use of properties for

^ OH DhertOT miy deviate from the loan terms and conditions contained in this Plan:

. for tax credit parmerships, where such loan terms may impair the availability of tax benefits; or

. when the sponsor expects to receive other funding sources from which lull or partial repayment of 
the City loan can be made prior to the normal maturity date.

I
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Debt service requirements may be established depending on income level served, operating budgets, 
and extent of other subsidies used. "Tax credit partnerships” may include limited liability companies 
or other entities organized to utilize low-income housing tax credits and/or other tax credits.

(a.) Loan Temu

Permanent loan terms will be a minimum of 50 years. OH may provide an acquisition or 
construction loan for a much shorter term that is eligible for conversion to a permanent loan upon 
satisfaction of conditions.

(b.) Interest Rate

The interest rate for projects not using low-income housing tax credits will generally be 1% tor 
nonprofit-sponsored projects, 3% for private for-profit-sponsored projects, and will be set according 
to the project's ability to support debt service. The interest rate for projecte using low-income 
housing tax credits will be a minimum of 1% simple interest and a maximum of the Applicable 
Federal Rate for the purposes of Section 42 of the Internal Revenue Code, depending on the project's 
projected capacity for repayment. The actual interest rate for projects using low-income housing tax 
credits will generally range from 1-3% and will be set on a case-by-case basis. The interest rate will 
exceed 1% where there is a net financial benefit to the project. The purpose of establishing a range 
for the interest rate on Levy funds is to provide flexibility in financial structuring to maximize tax 
credit equity contributions and to help preserve long-term affordability. Interest on program loans 
will accrue annually as simple interest.

(c.) Repayment

OH will generally make deferred payment loans that must be repaid upon availability of surplus, 
residual income, and are payable in lull on sale, change of use, or at the end of the loan term. 
Borrowers may further defer payment of principal, deferred interest, and contingent interest by 
extending the loan term. Amortizing loans will be required if project budgets can afford repa^ent 
and meet required rent levels. Amount of repayment required will be established as each project is 
reviewed.

(d.) Transfer and Assumption

The OH Director may permit the transfer and assumption of the loan, and the transfer of the property 
acquired, constructed or rehabilitated with the proceeds of the loan, without requiring repayment of 
principal, interest or other amounts owing under the loan at the time of the transfer, under any of the 
following circumstances:

. The loan is assumed by a tax credit partnership and the partnership makes a substantial equity 
investment in the low-income housing;

. The property is transferred by a tax credit partnership to a nonprofit corporauon or public agency 
approved by the Director, including without limitation a transfer to the general partner pursuant to

(

c
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■^1

*e,ennsof an option agreement made in connection with *cfon«.tionofthei™^^^

partnership; or

transferee of outstanding obligations.

(e.) Covenant

A covenant will be recorded against the Iom is extended,
income housing for sh^Uontiuue in effect if the loan is repaid or
Unless otherwise c -reed by the lector toe covenant, wholly or in part, m
discharged before toe matunty. The Dire y including any foreclosure, if the
connection with a sale of the c^cimstances including any proposed substitution of otoer

»W w. .0
goals’, compared to maintaining the covenant.

(f.) Contingent Interest 

City participation in project
interest) shall be required for ^1 Rental Pre^atio 

established by OH.

11, CiVi dS'l* “

interest owing to other project lenders).

(g.) Prepayment Preminm
Prepayment of loans under toe Rental Pr^Kiva^o^^P^urt^^^

of Housing approval. Such approval shall fy^jdability and occunancy restrictions m toe
adequate assurances of future <=0'"P''“'“ borrower repays toe City loan (principal plus the

<■- > ^
premium shall also be due.

There will be no prepayment premium after 15 years.



or condemnation.

(h.) Loan Term Extension 

Any unpaid principal
Te^nlcl^^Srgiveness of *e OH 

requirements.

(i) Projects Serving Extremely Low-Income.

unto with rents affordable to fif ^ loan term is extended for 25 years the 
projects, debt is forgivable under dre f^ovong „f 4./. per year (of the total
loan prindpM and “^“P^^reSation as of the end of the initial loan term), so long as the 
C:^r" « remain in compliance with OH loan documents.

(j) Other Low-Income Housing Projects.

(t) Use of Funds Owing to the City

M. „rdm«« “ ” »3" uv,

determined by OH.
Administrative ani

(L) Refinancing

OH shall establish a policy for Sh^Sl^lSTtovestmem in
refinancing of the existing private debt n c^s tna benefit, fa

gsr„s';;^=;="
principal balance of the new loan do« Jsing purposes approved by OH or some
rm'JSXru^s'^OH shall review refinancing proposals, including the proposed



(m.) Additional Project Subsidies

At the end of the loan term tmd [^iS’‘projel wiU

continued life of the project. If ^ *^,id^n cood faith use their best efforts to jointly
are not available, -be City and to maintain projeet
develop strategies to Lurees, as well as City-approved

SSeSn“^^
city poliey and other applieable laws and regulations.

Under certain circumstances, the f if the project meets
and Production funds to meet the capi^ or code viLtion that cannot be
the following criteria; a) the ® available resources, b) no other funding
addressed through the prope^ s cash *1°*’^ y benefit will be realized as a 
is available v^lhin the time frame required for p J . . financial contribution, and

«.t«~ '”r ss.“ “““foa^ OH may determine based on the circumstances of the project.

(n.) Property Standards

and managed.

(o.) Non-Recourse

(p.) Leases

Site control through ownership P™^^ to^KceptTe'lo^l^^^ described above and 
^cCr^ve"y^"asehold and fee interests. Projects

C
,.J
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lessee where lessor and lessee do not both accept these terms and conditions will be permitted only if 
the project represents an unusual cost-effective opportunity or furthers other community development 
objectives. Project borrowers will be required to provide well-maintained and well-managed 
housing.

The following conditions will apply to properties where the borrower is the lessee and the owner does 
not agree to accept the normal loan terms and conditions above;

LoLis^volving leases must be structured to provide for repayment over the life of the lease. The 
OH Director may modify- the normal repayment terms, as appropriate, by requiring different 
terms from or in addition to those generally .specified by this Administrative and Financial Plan.

• Construction standard ., u r.u
Projects must meet construction standards appropriate for and consistent with the length ot the 
lease term. Replacement reserves should be sufficient to maintain decent, safe, and sanitary 
housing during the lease term. Replacement reserve funds remaining at the end of the lease term 
should be used in other low-income housing projects.

• Borrower equity . • .
Borrowers must contribute equity to the project. OH will establish the appropriate requirement
for each project.

• Interest rate
The interest rate shall be consistent with Section 10(b) above.

Minimum lease term is 50 years with preference for longer terms when feasible. The lease term 
must exceed the City loan term by at least six months.

Sreuri^ for the City loan should be appropriate to protect the City's interest in repayment of the 
loan.

(q.) Specul Needs Projects

Borrowers of projects with units restricted to persons with particular special needs may propose to
the special needs or target population group being served in a project sometime during tfie 50- 

year loan term. If an event occurs requiring a change in population group served, borrowers of 
special needs projects will first be required to serve another special needs populaUon approved by the 
City. If OH determines that that is not feasible or appropriate, OH may allow a general income- 
eligible population to be served.

U



(r.) U,. of Levy Project, Security for Other Low-Incom. Projects

if borrowers receive advance Sing another project will achieve

(5.) Bridge Loans

I. ori.,» «p., «« MS' i 1,.«. y». •' OH

fee for providing the bndge loan.

(t.) Conduit Financing

I, o«to 10 «' .d.»UE. " ”Sfc to.'StebT."Sl’o'il'SS..«»





r,ss.ir^Tis-Siiinpi^
tenants.

14. MANAGEMENT PLAN

State or City Fair Housing standards, 

units.

training.
. PoUciesformakingbudgetadjustmentsincludingexpendituresofreplacernent^

reserves.

mantenance of the building.

Description of building security and emergency plan.

Description of the tenant screening and selection process.

Plan describing how vacant units will be filled.

Commitment to the City's Just Cause Eviction Ordinance.

Referral process from programs serving households who are homeless.

disabilities.

3i
i1 I
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. Because a substantial '“w^

or tenants.

. Copy of leases or rental agreements to be used.

the transitional housing project, 

the agencies.

. Involvement of tenants in project governance.

. Description ofperformance or outcome measures.

15. PROJECT SELECTION

Applicants will submit proposes ye®^^ ,

must include info,mat.onmque^.edmA^^^

c



consistency with levy policies and develop fiinding conditions, if ^propnate.

The Director may reserve a portion of any year's Levy appropriation in order to provide additm.^ 
funding for approved projects if required due to unforeseen cost increases or uravailability of oAer 
funds eVcted at the time of approval. If additional funds become avmlable, for exarnple. dire to 
cancellation of a project or cost savings, the Director may apply such fimds to any *uch necess^ 
increase and/or to projects for which qualifying applications were received m respond to a pnor 
NOFA but that could not be funded, or could not be fully funded, d ’ to insufTicient funds then 
available.

Funding recommendations shall be made by a Credit Committee cornprised of ^rsons by
the OH Director. The Credit Committee shall include private and public sector housing finance 
professionals, as well as representatives of the Mayor's Office and City Council, if available, md

ger"ra criteria;

• Reasonable Cost — project cost comparison.

. Project readiness — is the applicant ready to move the project forward in a timely way; is the 
timing of the other fimding sources sequenced appropriately?

. Program Focus ~ which projects best meet program focus objectives'’

. Overall investment opportunity — which projects provide the most public benefit for the City?

. Community Development Opportunity — which projects offer community benefit beyond 
provision of housing units?

. Borrower’s track record — has applicant demonstrated successful development and operation of 
affordable housing, is applicant agency current with all reporting information 
funded projects; does borrower have adequate financial capacity; are previously funded projects 
proceeding on schedule and within budget?

The criteria will be published in NOFA documents, with more explanation on how criteria will be 
applied.

Projects could be refused consideration for funding if an application is submitted for funding and ^

C
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be published in the NOFA. Except for applicants that have submitted applications that m 
substantially incomplete, all applications received in a timely manner will receive consideration for 
funding.

. Decisions to fund projects, when announced by the Director are preliminary and not binding on 
the City until contract documents are negotiated and signed by both the Director and the 
applicant. After funding decisions are announced, the Director may revoke or reduce funding to 
any project based on a number of factors, such as failure of the applicant to obtain other funding, 
noncompliance by the applicant with City policies; determination of inaccuracies in the 
information submitted; increased costs or other factors afiectmg feasibility; results of 
environmental or other reviews; or failure to the applicant to agree to loan conditions The 
Director also may increase funds to a project after initial funding decisions are made if reasonably 
necessary to assure success of the project or maximum public benefit, based on new informauon 
not available at the time of the initial decision.

16. PROJECT PROPOSAL REQUIREMENTS

OH will release Notice of Fund Availability (NOFA) documents that outline specific project proposal 
requirements. Applicants will be required to submit information on proposed projects that may 
Mude, but not be limited to, the items below. Information will be requested from applicants in a 
manner and time appropriate to the specific type of project selection process.

• Development experience
• Ownership experience
• Management experience
• Experience serving proposed population.
• Recent audits and current organizational financial information

Froposal should indicate who would carry out activities listed above and demonstrate appropriate 
prior experience and capacity to carry out activities.

. Experience of development team - description of development team members and their 
experience with the type of project proposed.

. Construction description - proposed rehabilitation/development plan including total scope of 
work, detailed cost estimates, drawings, reports and evidence of predesign conference with 
Department of Construction and Land Use (DCLU).

. Development schedule - timetable for development of the project.

. Phase 1 site assessment including asbestos/lead paintdtazardous materials survey - a surv^ to 
identify the presence and amount of asbestos/lead paint and/or any other hazardous materials or

I
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• Project description, including location, number of units, current tents, and special
characteristics.

• Evidence demonstrating project applicant experience: gu



underground tanks within the buildins or elsewhere on site and a description of P«>PO^ 
abatement measures. A Phase II assessment will be required if recommended m the Phase I.

• Development budget, including acquisition, rehabilitation or new consmiction costs, and any 
relocation costs.

. Operating budget, including 15 year operating proforma with proposed rents and justification 
for operating subsidy, if requested.

. Fund sources - description of all project fund sources including amounts and evidence of 
funding commitments.

. Tenant profile - description of proposed and existing tenants, household size, estimate and 
source of tenant income, discussion of the need for and extent of relocation.

. Support services - budget and description of all services to be provided on and off site as 
appropriate, for the tenant population to be served.

. Evidence of site control - In addition to fee simple ownership, an option to purch^, an earnest 
money agreement, a lease (or option to lease) with a minimum term of 50 y^, 
site control. OH will consider projects where the underlying ownership «‘>>^“8^ a r^ estate 
contract if the contract holder is willing to subordinate hisAier interest to the OH loan or if there is 
adequate provision for the applicant to discharge the underlying contract and obtam fee nUe.

. Annraisal - If the project involves acquisition, an appraised value based on the hipest and ^ 
use at the time of property acquisition will be used to assess whether or not a fair pnce is pmd for 
land or a building. Appraisals, or letter of opinion, will be ordered by OH, or may ““d if 
ordered by another project lending source acceptable to the City. Project applicants should make 
acquisition offers subject to verification by appraisals acceptable to the City.

. Community notification - description of results of community notification ^ess and my 
results at time of application and plans for additional notification acuvtues. Proposal must 
describe how community issues or concerns raised will be addressed.

. Zoning - description of zoning exception required, if applicable (examples of zoning exceptions: 
variance, special exception, design departure, and condiUonal use). Zoning exception approv^ 
may not be required at time of project application but normally will be reqmred pnor to fm^ loan 
commitment, and evidence that approval can be secured in a timely manner will be required at 
time of project application.

In addition to information listed above, projects serving special needs populations ivill be required to
submit the following:

. Project description - including description of housing and supportive services program. 
Applicant must describe population to be served and demonstrate how project will serve that

C/
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population. Applicant must demonstrate extent of "market" or level of need for proposed project 
and describe project's impact on the target population.

• Evidence of site suitability — explanation why site is suitable for homeless group being served.

17. CONSTRUCTION REQUIREMENTS

The following construetion requirements will apply unless otherwise noted in the NOFA application. 
These requirements apply equally to both permanent and transitional housing projects.

Applicants will be expected to provide quality housing that will last for 50 years or longer.

The SeaOree  ̂Affordable Housing Guide was developed by OH to promote energy conservation, 
operational savings, and sustainable building practices in affordable multifamily housing projects. 
The strategies ineluded in the SeaGieen Guide work to reduce operating costs, promote healthy 
environments and protect and conserve resources in City funded affordable housing projects. The 
SeaGreen Guide was completed in November 2002, and likely will be updated periodically to 
reflect experience and changes in technology and sustainability practices.

Sustainable building practices can include (but are not limited to) conservation and environmental 
measures related to:
• Enhanced Design
• Site & Water
• Energy Efficiency
• Health & Indoor Air Quality
• Materials Efficiency
• Operation & Maintenance

Applicants are required to complete SeaGreen Sustainability Plan Template checklist and 
describe their sustainability plans. The checklist should be submitted with the NOFA application.

Ap^i'cants are strongly encouraged, to the maximum extent financially feasible, to incorporate 
Universal Design Principles in housing units developed under the rental produetion and 
neighborhood opportunity programs.

RetabillSi^rst^ will bo flexible to accommodate a wide variety of unit and buildmg 
types Buildings will be required at a minimum to meet health and safety requirements of the 
Seattle Housing and Building Maintenance Codes. Rebabilitation work will largely focus on 
repair/replacement of major building systems necessary to insure viable long-term housing. In 
addition, overall design of the project and proposed improvements must be appropnate to tenants 
to be housed.

c



phased.

•=Ssir£r—
ind^ls a total scope of rehabilitation and a cost for the entire project.

required when projects a« hems proposed to be phased

competitive contractor approval from the Director of the Office of

S:Ses I'S^Lmed^ list of qualified contractors for competitive bidding.
Compefitive bids will be opened publicly.Bid openings will oc^atalocation to be deu^^^

bids can be opened at OH at the request of applicants.

If applicants do not have sufficient “ m their o^ construction

^kmm
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minimum rates paid for project as stated'*above) or
higher of either the State P*® lawt will appW. OH Director may approve a
Davis-Bacon wage rates
»:^:or units in mixed income and/or m.xed-use

buildings.

development can also include that requirement.

18. PROJECT MONITORING

Performance Measures will be based on the following principles: 

be kept to a minimum;
. l„formationwillberequestedattimescoincidingwith,equestsfio.notherfimd«

. City staff monitoring project site visits will be coordinate! with other fund sources;

Reports provided for other fund sources 
whenever possible.

will be acceptable for City monitoring purposes

Gyrations" listed below.

Tl« ten desired outcomes of the City's multifamily low-income housing program are: 

“holds as specified in contractual agreements with the City.



mutual consent, in the project.

4) Sound Borrower Fiscal Health
The project borrower is in sound fiscal health.

'^'?!:7o^cUs^"^Ld according to the agencysoriginal,o^

agreements with the City

” ?sr“n:
and occupants is assured, 

to neighborhood concerns and complaints.

of multifamily housing assistance.

19. AFnRMATIVE MARKETING

Bo* nonpom and f«inorn w .^h penona





2002 Housing Levy
a&fplan
2003-2004

HOMEOWNERSHIP 
Home Buyer Assistance

Total: 2003-2009 2003-2004

Program Funding: $7,811,000 $2,231,714

Unit Goal: 326 Home Purchasers 93 Home Purchasers

least one person employed within the City of Seattle.

A. PROGRAM OBJECTIVES

The following general program objectives will guide the implementation of the Home Buyer 
Assistance Program:

. Provide home purchase assistance to eligible borrowers to help them become homeowners in 
Seattle.

renovation of vacant or deteriorated housing.

. Promote homeownership in Seattle, particularly for low-income households and people of color, 

to non-City funds pro. .Jed for homeownership.

HI'



tnding/administrauve track record for nonprofit organizations; adequate cash savings 
borrowers, etc.

. Use existing service delivery systems for lending activities.

if changes in the education requirement are needed.

educational needs of potential borrowers with available training

programs.

. Prepare an annual financial report including information such as;
- number of loans approved,
- value of loans approved,
- number of loans in portfolio,
- value of loans in portfolio,
- delinquency rate for loans in portfolio,
- repayment terms and proj- id loan repayments

- leve^Tactivity of participating agencies and/or financial institutions,
- number of homes sold to new owners.

. Continue working on program development activities for the expansion of the program, 

impacts in economically distressed areas.



B. PROGRAM POLICIES
1 funding ALLOCATION POLICY AND GEOGRAPfflC FOCUS

median income.

showi on the maps attached as are available city-wide, including

may be made to the maps at that time.

2. ELIGIBLE USE OF FUNDS

. Levy funds will be used only for downpayment and closing cost assistance and/or intemst rate 
write down for eligible buyers.

. ^ '",r H? “s
rS“,:;is,£.t—.t «..*"-■«“““
may be considered a purchase.

3. HOME BUYER ELIGIBILITY 

for household size.

. Potential borrowers murt be homemaker
a home during the past *rec-yeam exc jt *at a) ^ previously owned a home with
may not be excluded because who is a single parent or guardian of a
mL^Smay^S^^^^^ "
spouse or partner.



approved by OH.
Uial bonowersmus.be able to financially qualify forafirst mortgage appn,ved by

ill be based on those developed by OH for single family housing programs.
Potentis

Income definitions wi!

4. LENDING GUIDELINES 

an affordable home.

. i'"* —
Levy funds and o«her City-—^ „ ,3umed by, or

::h“irar—
Tex'"'"'

. In order that single-source borrower, OH
borrowers, in lieu of loans iTme ^chase astismnce, not to exceed $70,000, for

Ci^-administered funds, may not exceed $45,000. 

instances.

. .Illl.
and deed of trust approved by the Office of Housing.

V®)



generally shall not exceed 3% simple interest; loan term; period of payment deferral; and any 
contingent interest or share of appreciation.

assUiaiivC
Borrowers must provide a minimum of $2,500 or 2.0 % of the purchase pnce, whichever is 
greater of their own funds toward the home purchase to match the levy down-payment ass..
Lids. Borrowers may receive gifts of fimds towards their portion of the down payment; 
however, gifts must not exceed 25% of the borrower’s total downpayment requirement,

. Borrowers m y use proceeds from the sale of assets towards their do^payment reqmrcment; 
e.g., selling a car, cashing in retirement accounts, etc. Sources of cash must ne ventieo.

. The terms of each loan made to a home buyer shall provide that the entire balance, ^us share of 
appreciation, if any, is due upon sale or refinance of the home, to the extent 
applicable law. Loan terms may permit assumption of the loan by another eligible borrower in
lieu of repayment.

. Borrowers may use any first mortgage product approved by OH, including FHA and F^mie Mae 
products, and portfolio loans. FHA 203(k) purchase-rehabilitation loans are also eligible, 
provided the rehabilitation amount exceeds $5,000.

. OH may establish a loan committee to review loan exceptions; a system to track the performance 
of loans shall also be established.

. OH will have the authority to revise the maximum loan amount ($45,000) by up to $I 
the downpayment assistance program, if increases in interest rates or
homebuyer subsidies, create difficulty in qualifying low income households as homebuyera in 
Seattle. The Director of the Office of Housing must provide five working days 
Mayor and Citv Council if the loan amount is to be increase., ^e fin^ decision OH 
Director will be made with responses from the Mayor and City Council taken into account 
Council approval is required if the OH Director wants to increase the maximum loan amount by 
more than $10,000.

5. ALLOCATION OF FUNDS

. OH will issue a general Notice of Funding Availability (NOFA) for home buyer assisrance funds. 
The NOFA will describe when applications may be submitted and outline application 
requirements. Applications may be submitted by a nonprofit or for-profit developer, lender, or 
^er organization requesting an allocation of fimds for eligible low-income hemebuyers to be 
assisted through a development project or lending program.

• New applicants are strongly encouraged to attend a pre-application conference with OH staff to 
disci ss program requirements and project feasibility.

• OH staff will review proposals based on criteria including financial feasibility, organizational 
c^ity, leverage of other fund sources and consistency with levy policies.

gf
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• Funding avvards shall be approved by the OH Director. Funding awards are preliminary, md may 
be contingent on commitment of other home buyer assistance subsidy funds or other funding 
conditions.

• Upon evidence that any funding conditions have been met, OH will enter a Letter of Agreement 
(LOA) with the developer or nonprofit lending agency. The LOA will reserve home buyer 
assistance funding for the project or program for up to two years. The LOA will establish the 
documentation required for each home purchase uansaction, including buyer information, loan 
terms, form of loan documents, promissory notes and deeds of trust required for city assistance.

• OH will process purchase assistance requests for each low-income buyer at the time that the 
buyer is ready to purchase a home. OH will review documenution to determine borrower 
eligibility and consistency with levy policies and program guidelines. I*
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2002 Housing Levy
a&fplan
2003-2004

NEIGHBORHOOD HOUSING 
OPPORTUNITY PROGRAM

1__________ ________L

Total: 2003-2009 2003-2004

Program Funding: $7,214,000 $2,061,143

Unit Goal: 196 Units 56 Units

section below.

following objectives:

section below).

"■ SSS ,».c« - B»™«y
as noted below.
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conununi.ies^Tl.eseareas willbereviewed in theFallof2003;changcsma^

Selection section below.

The tenn "primarily” shall be defined as follows:
. Atleast75"/oofprogramlhndingshallbeusedwithintargetareasshownona.ema^^

Attachment A; 

section below.

Funding must meet these percentage allowances over the 2 year. 2003-2004. period.

2. FUNDING allocation POLICY

NHOP funds are subject to the following policy:

. At least 25% of program funding shall be used for units serving people with incomes at or 
below 30% of median;

. Allptogramfundingmust be used for units serving people with ineomes at or below 80%

of median.
The program isalso subject toaCity Rental AffordabiliD-Policy found in the City’s
Consolidated Plan.

3. PROJECT SELECTION

To be funded, projects must meet some combination of the following criteria:

(e.g. Neighborhood Plan project or program);

. Project is of a size and scale to make a significant community Project by itself, or as
3 onigL effort, is catalyst for additional desired development;



■5s .

m...
M-

housing types and prices in a community, 

housing opportunity;

. cOMBlNINGNHOPFUNDINGWITHOTHERCITYFliNDS

Production Program Policies secuon.

5. PROJECT UNIT MIX

P‘:

>n 4
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2002 Housing Levy
a&fplan

2003-2004

rental ASSISTANCE

Total: 2003-2009 2003-2004

Program Funding:
$2,842,000 $812,000

Households Served: 3,500 1,000
-____ ______

* __ l-Ir\ilC1V10
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• Structure assistance so that it leads to long-term, measurable outcomes. Link cash rent subsidies 
to other forms of assistance such as case management to help recipients remain stable in their 
housing and follow up at the six-month mark to verify that they are still housed.

. Effectively serve ethnically, culturally, and geographically diverse households by forming 
partnerships with community-based agencies.

. Leverage other resources to supplement City funds. The United Way, Rental Housing Association 
of Puget Sound, Mutual Interest, and Seattle Housing Authority will all be sought as program 
partners. In addition, the City will seek ways to leverage Federal and other fund sources to 
supplement its own funds for rental assistance.

• Link with private-sector landlords, in recognition of the fact that most of the people served by the 
City’s rental assistance program will be tenants in private-market housing. The City will seek to 
link with United Way’s Housing Ready program, which is a partnership among the United Way, 
Rental Hoasing Association of Puget Sound, and Mutual Interest, and which provides tratmng to 
help low-income tenants secure and keep private-market housing.

In 2003, $400,000 in Levy funds will be linked with Federal HOME and other City funds to provide
approximately $850,000 for rental assistance. These rental assistance funds will support two
programs:

• The Rental Stabilization Program will provide six- to eighteen-month rent subsidies to very 
low-income households and individuals transitioning out of homelessness as well as those in 
danger of eviction. The program will leverage Federal HOME funds by providing c^ 
management services to help tenants remain stable in their housing and to address the many 
special needs of those who have been or are at risk of becoming homely. Administration of this 
program will be contracted out to a community-based, non-profit organization through a 
competitive process managed by the City’s Human Services Department. The Rental StabilizaUon 
Program will serve between 75 and 100 persons a year. The program w.il contact participants six 
months after they leave the program to determine whether they have been able to remain housed 
and stable. The program will work with the Seattle Housing Authority to attempt to secure long­
term Section 8 rent vc ichers for program participants who will not be able to remain housed 
without an ongoing subsidy.

• The Emergency Rental Assistance Program, will be administered jointly by the City’s Human 
Services Departmet.. and the United Way ot King County. Assistance will be disbursed through 
pre-qualified community-based agencies to low-income households in need of rental assistance ot 
three months or less. The City will contract with United Way to allocate rental assistance funds 
to nonprofit agencies. United Way will tie the program to its larger Housing Ready tenant training 
effort that it is organizing in partnership with the Rental Housing Association of Puget Sound and 
Mutual Interest. Emergency Rental Assistance Program subsidies will be made through 
community-based agencies as a supplement to their existing case management and other human 
services programs, leveraging those services with additional help for households ii need. The 
Emergency Rental Assistance Program will serve approximately 400 persons a yea The program

\i
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will contact participants six months after they receive assistance to determine whether they have 
been able to remain housed and stable.

B. PROGRAM POLICIES

The rental assistance programs will be guided by the following policies:

• Only Seattle households and individuals with incomes at 50% of the area median income or 
below will be eligible to apply for fimds.

. Levy funds will be used to pay for case management services for participants in *e Rental 
^ilization Program to enable the City to leverage Federal HOME funds and other resources to 
assist these low-income tenants to remain housed and stable.

. Tenant success in both programs will be evaluated by contacting progi^ ^cipants after six 
months to determine whether they have been able to remain housed and stable.



2002 Hoiking Levy 
A&F’^LAN 

2003-2004

OPERATING AND MAINTENANCE

Total; 2003-2009 2003-2004

Program Funding; $7,765,000 $2,218,572

Anticipated number o. units 
auoroved for funding;

154 44

A. PROGRAM OBJECTIVES

w «pu. rAHFo t» j'Srtiy „
voters included $7,800,000 for the "8 reallocations by ordinance. In addition, the first $2

woul'' be possible without such subsidy.

Specific eligible operating and enhanced property numagement costs include:
. project operations and maintenance
• utilities
• property taxes
. operating and maintenance reserves
. project staffing and administrative costs
. contract services related to project support



program focus 2002 Levy Funding

The Office ^ ®d M

subsidy amounts will '’““f „.ess to projects that secure significant non-ci^

sS^^rtive services to maintain safe, stable living arrangements.

COORDINATION WITH SEATTLE HOUSING AUTHORITY ON SECTION 8 SUBSIDIES

Tl,. Seattle Housing Authority Board “is" «
commining, subject to HUD regulat.ons houLholds. The Section 8

ability to provide and renew these vouchers.

Bra,™ S«tii» I »

“aim”—Si” s”, 1. ■">
in levy-fimded units.

B. PROGRAM POLICIES - 2002,1995 and 1986 Levy Funding

These policies shall apply to all ™de
Policies that apply to annual ■„ December 31,2003, except to the extent that

substitute different tenns consistent with these policie .
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1. ELIGIBLE PROJECTS

Projects developed through each Levy that provide housing to extremrfy 
(at or below 30 percent of median income) may be eligible to receive O and M suteidy from that 
Levy Private owners and developers as well as all types of nonprofit agencies including Public 
Development Authorities and public agencies, except f r Seattle Housing Authonty, are eligible 
to participate in the program.

2. ELIGIBLE HOUSEHOLDS

To be eligible for O and M subsidy, units must be occupied by extremely low-income households.

3. FUNDING LIMITS AND MATCH TARGET FOR INITIAL COMMITMENTS

In order to provide opportunities for as many projects as possible to Iw funded, maxi^ todmg 
of J2 500 per unit per year, for the initial full year of occupancy will be used in the ^003-2^ 
period Borrowers will generally be required to demonstrate evidence of reasonable availability 
Sa 100% match o'"project income for the O and M subsidy, from sources other than tenant rent 
payments. This ma'ch can oe comprised of financial support, in-kmd assistance, or 
nasonable value ol se-vices provided by a third party entity on site. Projects receiving O and M 
subsidy will be eligible for annual increases, subject to OH approval and availability^ funds in 
the O md M program, to cover increases in eligible costs or the annual funding gap. The OH

2004 period is expected to be $2,300 or less.

4. DEVELOPMENT STANDARDS

Projects must provide quality housing with a minimum life of 50 years or more, ^summg 
ongoing capitalization and use of replacement reserves. Rehabilitation should miniimze ongoing 
mLenance and utility costs. Phased rehabilitation is allowable if fund »^es can be identified 
for completion and there is a funding source for the work other than the O&M funds. All 
buiHings are required to meet applicable zoning and building codes.

5. RENTS

Eligible households will generally be expected to pay 35% of adjusted monthly gross income for 
rent and any tenant-paid utilities associated with a project. Borrowers may request dtemate rent 
schedules to meet unique program objectives; specific requirements will be outlined in subsidy 
contracts. Occupancy rates are expected to be maintained at least at 95% or a rate detemined 
optimal for the specific project depending on the management plan. Annual project budgets 
should reflect estimated rental income based on program design unique to each project.

4S



necessary to comply with 3 (a) of the 1937 Housing Act (i.e. 30
McKinney Act are detennined^ ,o be reviewed annually and renta ^ents
percent of income for rent and income changes prior to the annual

i~*.» ’■
can be adjusted.

viable with the anticipated rent charged.

6. adjustments TO GROSS INCOME 

When determining rents, p
household having medical expenses percent. These expenses can also include non

riSSclS teSir-'S c -.0 »
disabled.

Another allowable deduction is *e
when it is necessary for die ""P ^^“delul^ gross income. TTe amount must

7. NON-SUBSIDIZED UNITS

When a household subsidiKd me to tome, the unit is no longer
household income greater than 30 pe . , earlier time after the borrower

8. tenant-paid UTILITIES

S tenant-paiduUlities, e«d cost is m

* -
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payment to produce the monthly rent the tenant would pay the borrower. In this situation, tenants 
would be responsible for paying their utilities directly, regardless of the amount.

9. MANAGEMENT PLAN

A management plan is requited for each application for O&M subsidy. The plan must be 
consistent with the intent of the Levy and adhere to local laws and regulations. The elements of 
the plan are listed in Rental PreservaUon and Production Program portion of this Plan.

10. MAINTENANCE PLAN

Each project must have a maintenance plan that describes how the building will lx main,ained. It 
should describe the acceptable standard for each room {living room, bathroom, kitchen, 
bedroom), common space (hallways, stairs, lobby), building systems (heating and plumbing), and 
building exterior (roof, walls, foundation, chimney). For example, maintenance standards for 
interior stairs would include that the stairs have lights that work, and the railings are safe and in 
good condition. It should also include a schedule for inspections and both extenor and mtenor 
maintenance of the building (fire safety, roo(7gutter, HVAC maintenance etc.). The plan must 
also describe how long-term maintenance will be accomplished.

11. OPERATING BUDGET AND USE OF FUNDS

An operating budget in the required format must be submitted with each initial application for 
subsidy For the annual review, an actual financial statement for the previous year and a 
proposed operating budget for the following year will be required. The budget must be based on 
the City's fiscal year, which begins January 1, unless the recipient receives written permission 
from OH to use a different fiscal year.

Subsidy funds under the 1986 Levy must be used for "operating and maintenance costs" as 
defined in Section 8.C of Ordinance 112904.

Eligible uses of 1995 and 2002 Levy O&M subsidy include costs for:

. On-site salaries and benefits including all personnel costs direcUy associated with operating 
the building.

. Off-site management including overhead and personnel costs that are necessary to operate the 
building but are not located at the site.

. The eost of a financial audit. An audit will be required for each project wilh a program 
subsidy of $25,000 or more, and from borrowers receiving a total of $50,000 in total O&M 
subsidies for multiple projects. The audit must be obtained by the borrower. The audit must 
verily that the program funds subsidized eligible expenses and that actual expendit^ 
correspond to the project's approved operating budget. Projects with a program subsidy of 
less thm $35,000 and total project revenue of k ss than $ 100,000 are not required to submit an 
audiU but are required tc submit a detailed year t financial statement.

I
i

0 " V I



. Administrative expenses such as legal, adverti* ing and marketing, insurance, collection loss, 
property and personal property taxes. Ongoing maintenance expenses such as materials, 
janitorial supplies, maintenance contracts, and security.

buildings.

• Project paid utilities

. Replacement Reserve additions, which are funds set aside monthly by borrow^for ^ 
long-term repair and replacement needs. The amount added to the reserve vnllte based on 
OH loan doc^ent requirements and periodic Capital Plans to be prepared by boTOwers 
evaluating capital needs and the schedule for required replacement res^e ex^nditures.
O&M funds can be used to fimd and build reserves to a maximum set by the OH 
administrator, with disbursements from reserves restricted to repairs, capital replacement, 
operating shortfalls or other purposes approved by OH.

. Enhanced Property Management: Support service costs directly related to 
funded units, including, to the extent they are reasonably necessary costs 
housing in light of the population the borrower has committed to serve, costs of counseling, 
case management, or other on-site resident assistance,

may also oe^used to pay for work that cannot be entirel.' funded by the replacement reserve. 
Aslliart of the management plan, each borrower must provide their ^licy, inching 
procedures and eligible costs, for how operating reserve funds may **

r^o7fbrs^dfic'^l^«te.'b?d^^^^ on a review of the capital needs
and operating risks of projects and of other public funder standards.

The program will not subsidize debt service (including interest). O and M subsidies '“y ^ 
to a pSof units in a larger mixed-income project which does have debt service, provided that all 
debt Mtvice costs are allocated to units serving households above 30% of median or to units 
receiving Section 8 or other rental subsidy.

12. PROJECT SELECTION FOR INITIAL COMMITMENTS

In response to aNotice of Funding Availability (NOFA), borrowera will submit propo^s for 
program subsidy along with their application for capital funding. Proposal requirements for the 
program will be included in the NOFA.

s
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The project review process considers the following project characteristics:

. The reasonableness of the proposed operating budget;

• The amount of operating and supportive service funds leveraged by the project;

. The adequacy of the management plan for the proposed tenant population and buil^n^ mi the 
experience of the borrower in serving similar populations as well as their general affordable 
housing development and management experience;

• The scope of rehabilitation and whether the work minimizes operating expenses;

• The adequacy of the maintenance plan in maintaining the building and preventing long-term 
maintenance problems; and

. The commitment and reasonableness of support services, if necessary, for the proposed tenant 
population.

13. SUBSIDY TERM

The Office of Housing will provide annual subsidy contracts for O and M support, and may make 
commitments of ftmding available up to a maximum of twenty years from the date of project 
completion, subject to availabiUty of funding and to annual reviews that may result in adjustments to 
subshiy amounts or discontinuance of subsidy, in the discreUon of OH. For example, sute^s rnay 
be reduced or discontinued if increasing revenues from other housing unite, commercial sj^, or 
alternative subsidy sources are available to a project, or if insufficiency of currently available or 
projected resources requires OH to prioritize among projects receiving subsidy.

Subsidy contraete may provide that if. during the term of eommitment for O and M subsidy, the 
subsidy is discontinued or reduced, and if the borrower therefore can"o' o^rating * °f
the O&M unite with rente affordable to extremely low-ineome households, the borrower may rent the 
units to any very low-income households who can pay rente sufficient to allow the borrower to cover 
operating costs of the units, but not to exceed affordable rente. The borrowCT must prepare a plan 
a^eptaWe to OH before it can do so. The plan must give preference to the lowest mcome households 
who can pay such rents.

14. ANNUAL REVIEWS

OH win conduct financial, managomcnl, operations, and maintenance reviews of projects receiving 
subsidy each year. OH will also review the project and determine the subsidy amount for the 
following year.

For the annual review, the borrower must provide:

• An annual report per the terms of the OH loan agreement.

t)
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• An actual financial statement, and audit, if applicable, for the project compared with the operating 
budget. The statement should include cumulative balances for replacement and operating 
reserves.

• The existing tenant profile including rental amounts charged and tenant income.

• Phased rehabilitation work planned for the next year, if any, and the source of funds for the work.

• Major maintenance work planned for the next year, if my.

Schedule for periodic completion of a capi'al needs assessment that includes a life cycle cost 
analysis for the major building components and a 20 year schedule of replacement reserve 
deposits and expected expenditures

• Examination of services outcomes and copies of service contracts upon request.

• An operating budget for the next year with the projected monthly rent schedule.

• A narrative report explaining how the subsidy received in the prior year and the subsidy requested 
for the next year wi!' allow the borrower to meet its commitment to serve extremely low-income 
households.

15. SUBSIDY PAYMENTS AND ADJUSTMENT

Subsidy will generally be paid to projects on a quarterly basis. The amount and the conditions for 
providing subsidy will be negotiated between OH and the borrower, and established in an annual 
contract amendment. Th? amount of subsidy paid each quarter will depend on the operating budget 
and cumulatively can not exceed the approved annual amount. Borrowers will be required to provide 
quarterly financial reports. Borrowers may request subsidy readjustment at any time; however, except 
for unusual circumstances, OH will review just one adjustment request per project annually.

Adjustments to the subsidy amounts prior to the aimual review will only be made when it is 
determined by OH to be reasonable due to unforeseen circumstances. For example, if a borrower had 
tenants with incomes much lower than expected, an adjustment to the subsidy amount may be made. 
Likewise, if expenses such as insurance or utilities take a sudden and dramatic jump, an adjustment to 
the subsidy amount may be made, if in the judgment of OH, there are sufficient uncommitted O and 
M funds to provide an increase.

A project which is showing a surplus may be required to make repayment to OH or make additional 
contributions to its Operating and Maintenance Reserves, or if those reserve balances are deemed 
adequate, its subsidy might be adjusted down until the project’s cash flow requires the full subsidy
again.

If the need for additional subsidy is due to overestimating the rental income schedule, then the 
borrower may be required to provide a new marketing plan and rent-up schedule when requesting a 
subsidy adjustment.

/
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2002 Housing Levy
a&fplan PROGRAM DEFINITIONS

2003-2004

In general, the following terns snaii „ „ low-income tenants means annual rent not
clearly suggests a different meaning: Affordab e rent Jor lowjn^^

S iSL
30% of median income.
. "Extremely low-income" means income not exceeding 30% of median income, 

particular project or class of projects.

program.

. -fent' mwns ,11 amounts chatgeO ®^,^^j.^^^ti^^lo*wance for heal. gas.

the owner).
. "Very low-income" means income not exceeding 50% of median income.

Citywide Housing Funding Policies.

/Scm. 
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2002 Housing Levy
a&fplan program administration

2003-2004
______ ________—-------------- -

he AHFP includes a Summary of for administration (approximately 5 /. of
funding into program “tego^®:is inwnded to pay Office of Housing costs to agister 3 
total funding). This administrative and Neighborhood Housing
UvyptogramsCRentalPresejva^on^

. Rental Preservation and Production
- total funds for admimstration. $3,22 , *922 744
_ Portion oftotal to be used for administration in 2003-2004. $922,744

. Homeownership
_ total funds for administration: $449,589 ,,2.454
- Portion oftotal to be used for administration in 2003-2004. $128,45

. Neighborhood Housing Opportunity Program 

. Rentol AssUUnce
_ total funds for adminisiration; $163,580 ^.546738
_ Portion oftotal to be used for admimstration in 2003-2004. $46,738

01.1%). <i«>-» <>«»■
(33.4%).



Version 6
Final amendment 4:

ATTACHMENT A

Bitter Lake, Aurora, Licton Springs
. LOW median incomes / above average poverty
. Relatively low homeownership rate
• I ower priced I affordable srt homes & condos

Housing Investment Areas
Target Areas for

.VMORS H0neowiieRSHiPievrPR06KAMS

^^nlversity
• Very low

District
median incomesMuell above average

I »OP & Haiwwiiashp Piojams 
iHBitsewmtsNpCWy

Very low homeownership rate 
Opportunity to support p,1vate/Univeisity 
partnership to
address redevelopment, safety and human 
service issues
in distressed commercial corridor

V,

Pioneer Square
Mix of extremely low and high income residents 
Housing development scarce I seriously lagging

Redevelo'pment opportunities: North Stadiurn lot 
Alaska Building; other key redevelopment sites

. Broadway / Capitol Hill
Low median incomes / below average poverty

maintain diveisity of housing types and prices

International District
Low median incomes / well above average poverty 
Very low homeownership rate 
Redevelopment opportunities; Partially vacant 
buildings, redevelopment sites east of 1-5

Southwert
Low median incomes / abow average poverty 
Mix of low / high homeown^hip areas 
Homeownership opportunities throughout / below

Central Area
• Low median incomes / above average poverty 
. Gentrifying area / displacement
• Opportunities to use housing resources to he . 

maintain diverse population

oSked NHOP pr^ect opportunities most 
In urban village areas, along Deindge, or near High Point

Southeast
• Low median Incomes / high concentration of 

children
Living In poverty

• Mix of low I high homeownership areas
• Opportunities to use levy in conjunction with 

other
resources around light rail station areas

• Desired NHOP project opportunities most
likely to occur
in urban village areas; a narrower focus for
NHOP appropriate /O

'S-^sm
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Southwest Special Objectives Area Boundaries
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the City’s Consolidated Plan; and ratifying and confirming pnor acts.
.t -___ A____ ifv; f*V7

ORDINANCE.

lovs income househoios. ana aaopicu a..  ....... . =

Levy (“Levy Programs"): and

-’39=S3B=:HS.S
Programs; and 

NOW, THEREFORE,

be it ordained by the city of SEATTLE AS FOLLOWS:

Section 1. The City Council hereby adopts the 2002 Seattle Housing Levy 

Administrative and Financial Plan for Program Years 2003-2004 attached to this 

Ordinance as Exhibit A. The adoption of this Plan and the terms of this ordinance are 

intended to provide policy difection for the implementation of Levy Programs, and not to 

confer any legal rights or emitlements on any persons, groups or entities.

?S S



Section 2. The Affordable Housing Financing Plan (“AHFP”) for the 2002 

I Housing Levy adopted by Ordinance 120823 .s hereby amended as follows:

A. A Bridge Loan Program, as described in Exhibit A. is added^e programs

described in the AHFP. /
B. A Rental Stabilization Program, as described in Exhi^A. is added as part of

the Rental Assistance Program described in the AHFP.

C. The definition of "first-time homebuyer" for purposes of the AHFP shall be as

set forth in Exhibit A.

Section 3. To the extent expressly provided in Exhibit A. the policies set forth in 

Exhibit A shall apply to the use of funds derived from the City’s ,995 Housing Uvy and 

1986 Housing Levy, including without limitation earnings and loan repayments.

,perseding to the extent of any inconsistency the policies set forth in any Administrative 

and Financial Plan for programs fimded by either of those prior housing levies, including 

without limitatton the plan apped by Ordinance ,20123. The foregoing 
notwithstanding, any award /r commitment for a loan of funds derived from the 1995 or 

,986 Housing Levy issued/rior to the effect.ve d„:e of this ordinance shall continue to 

be governed by the polici/s in the Administrative and Financial Plan that applied to that

IS)
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version 4
award or commitmenu except as may be otherwise required by law. and shall no^

governed by the policies in Exhibit A hereto.

Section 4. The amendments to the Consolidated Plan shown in Exhibit B are

hereby adopted.
Section 5. This Ordinance shall take effect and be in force thirty (30) days from 

and after its approval by the Mayor, but if not approved and returned by the Mayor within 

(10) days after presenution, it shall take effect as p^ded by Municipal Code

Section 1.04.020.
Passed by theCity Council the_day of------------ - 2003, and signed by me

in open session in authentication of its passage this. day of _ _,2003.

Approved by me this _

President

day of_______ _• 2003.

of the City Council

Filed by me this___ day of _

Gregory J. Nickels, Mayor

___,2003.

--------------- - City Clerk

lExtb"02 Housing UvyAdminismttiveandFi^^^^

12004 ‘Attachment A: Housing Investment Areas
Exhibit B; Amendment .o Consolidated Plan
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Southeast SpecftI Objectives Area Boundaries
A map of the Southeast Special Objectives Area is shown below.
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Central Area Special Objectives Area Boundaries

Street are included in the Central Area SOA.
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Downtown Special Objectivea Area Boundaries
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central Area Special Objectives ^ Mad.son s«c
A map of the Central of Madison Street between

Central Area SOA is *^7^rwestem Jdary between James Street and Alder ,s
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Downtown Special Objectives Area Boundaries
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2002 Housing Levy
a&fplan INTRODUCTION

2003-2004
/

pfodto
;<w-incoineThe 2002 Seattle Housing Levy will provide up to S86 million ovct a 7 ye^ J 

provide, produce, and/or preserve affordable housing in Seattle and to assi^
tenants in Seattle. Levy programs include; /
. Rental Preservation and Production
• Homeownership
. Neighborhood Housing Opportunity Program
• Rental Assistance
. Operating and Maintenanee /

The2002HousingLevy.approvedby^eattl^^^^^^^^^

roS^rhorSr^;;^^— u was reviewed, revised and approved
by the 1995 Housing Levy Oversight Committee.
Ordinance 120823 requires A an^P Plans to include:

. Criteria for evaluating and selecting projects;

. Guidelines for loans or grants;

may deem appropriate or the City Council may request.

^^isiopt^h^ili^^nd to the effect of applicable laws, regulations and ordinances.

/



Version 33

2002 Housing Levy 
A&FPLAN 

2003-2004

PROGRAM FUNDING PLAN

!^L"s:rdt ri;"e^ ^^0™ rcprcsen, *e allocation of bridge loan repaynren«, when

received.

make bndge loans to assi^st m housing projects to proceed in advance of the

activity as acquisition and/or construction.

.„hf„nd .and arc not subject to the conditions j„HpJcni^the OH >

^^Ss=1S3H=== _
Op««in6«<l Minramc. Pms«i», .11

Houtingforad—
Program Administration section. |

according to the followinP program policie^^-------- production Programchgiblefe
• .....,',,.i,i,.wir^N„M

Hoiiiiinp Onnoniinitv Program nolicies;
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Version

2002 Housing Levy
a&fplan

2003-2004

rental preservation &
PRODUCTION

Total: 2003-2009 2003-2004

Program Funding: $56,100,000 $16,031,429

Unit Goal: 1,522 Units
__________________

435 Units

A. PROGRAM OBJECTIVES

■ "S’sSr..r ,h. — —.

NOFA do^mcnts will provide more specific guidance r 

Senior Housing* S” ” ntS> Wi* demonsmated shortfall in supply of low-income senior housing will be a 
priority.

sSii^9?~sisr
also receive priority.

m



documents.

B. PROGRAM POLICIES 
1. USE OF FUNDS

fimdcd pfejeetshyiheCja-

financing, including refinancing of existing loans. ^ ^

-------- ,_.^«di«i.Wprejeet=MI^^

SftSVaeosi^*"^^^ Jc.uil.rd ,n thii pl«fl-

. Purchase price 

. Option costs
• Financing fees
• Appraisal costs 
. Closing costs
• Interest
• Inspection fees 
. Title insurance

Professional fees

/

• Kroiessionai icw
Eligiblerehabilitation and new construction eostsincludebut are not limited to:

Architectural/engipeering fees
Construction cosU 
Relocation costs
Operating losses during project rent-up

!“ i
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. Hazardous materials abatement

and eonstruction of the units.

..... ........................... -■■■:

piojuct purohns<*-

purpose.

eligible for Levy reimbursement. Examples of p ^ ^ potential source of up-

........ .....................................................I...... ........
according to the following pingram pnlicies-

funding. . ill fnlln- ^00^^
Wciglibuihuud llmining Opportunity Program policies

u„ I,........... ...... r„ «■. ' -1"
riL-Li'Liliiiiinniirrrfl ■ -n Omprum nnliciest

2. ELIGIBLE PROJECTS

different buildings, consistent with the poltcies described belo . 

eligible for that purpose.

■ivution. and Siiiull family piogramo wBt 
Pii'giom policies-



Residential space includes common areas and support space, to the extent attributable to the housing a 
not to other uses. Examples include:

. Common areas for resident use such as television or reading rooms;

• Areas for cooking, eating, bathing;

. Corridors, stairwells, storage areas;

• Management office space; and

• Building lobby area.

the project may be considered part of the Levy-eligible housing.

»..d. ™,b. « » “tS rtn™
ft. ft. .1K

are not eligible for Levy funding.

ft.

sources to cover non-housing project costs.

s a™rr.: ..«i ,i. .,»».f«.».p...»■«>
sources.

3. ELIGIBLE TENANTS 

Tenant households 0^1
or 60% of area mediah income, adjust^ for ho ’ are outlined in Section 8,

documents prior to fund disbursement.



some presets, son.e or an units may be rescued for households in which one or more mcmb^ 
disability or special need, and/or reserved for homeless persons.

Where appropriate spenserbom^ “ro^Sg Wans^dOT^^^^ required to’link support
Sfwo^rslh"^^ [lose'units. bu, on-site services will not necessarily be requ.red,

4. eligible SPONSORBORROWEBS

Eligible spenserborrowers of housing produced through the Levy are:

. Private nonprofit agencies;

. Public Development Authonties; , . c.r„.i.„.,o;no .mils developcH as part of SHA

Aorprment or other agreement with SHA^
, Private for-profit owners/speftserdeYdoEers.

Bi8i»».r“\r:SSS 1provision of housing. The City's P’^'^f^^^/VLurnfas a nrimarv pumose and track record of the 
including public agencies that have parity will be ^vm to nonprofit and public
organization. Through the projee sc P manage low-income housing, and to limited

help finance a project.

and ownership of housing projects similar to the project b g p P be expected to

If a sponsor cannot dciiiuiiatrate pro’ll
Iwuaingbousiiia I elated ror' in*^

..iialeLM -imr-T-^ '' .............f lui nenney iMiut ^rim^^
.... .
do'clcpnicnl loam, “‘^itnn'-^uVui Tilim'y hni nn| Xfi. nrennTiX^H

____ A Vimicinp oTi 3 lone-term basis.

'‘'■t



5. MAXIMUM CITY PERCENTAGE OF PROJECT FINANCING

The City's maximum percentage of P™J“‘ Levy,
may be combined to provide pjogram, Housing Bonus Pri, Transfer
the Community Development Block Grant P 8 ’ ^ program income, or other/^g-term city
nmevcloorncnt Rights Program, any special mitigation tods prog^ ,«ardedfrsm
capital subsidy. ncCtlyl^^PS^jM
K^PSCtonlyJ^^ „„i,s in the buildingfs) tl . are^ity toded and rent-

1 __________ » vonniri>H fnr m(

City subsidy of an additional 10%, up to a total of 50' 
that clearly demonstrate the need for a policy waiver.
Waivers may be considered onacase by case basis for projects meeting one or moreofthe following

rriteria:

income subsidized housing should be encouraged, 

project development.

oHn..„.k,-«i<m=D»wpi> I
for other fund sources later, if appropriate

J



6. LOCATION
„ ■ . , ,, ........................... fi.nrt.-d in all neighborhoods, subject to any applicablfi

*e City's Consolidated Plan.

7. SITING

equaUy to transitional and permanent housing projects;

(a) proximity to transit, goods and serr-iees necessary for the specific population;

(b) relationship and compatibility of the project with other uses in the area;

(c) safety and security of the location for the proposed population;

(d) special amenities (e.g., availability of safe and secure outdoor play space for children in family 
housing projects).

An important goal will be to disperse low-income subsidized housing units whenever possible.

8. NOTIFICATION

neighborhood residents.



of property lines) and nppropn^ec^ J delivered d<

doo^ and good neighbor f notificatiL process activities must be i"clud^

funding announcement documents.

Community support will be considered ^ wi* to housing rMuirements

=£SSSS=sr---"'“-'*
Director.

as the context olhcrwiso clonr)y

9. OCCCP.VNCY AND RENT REQUIREMENTS 

(«.)Pcrinitio>w

requires?

ttii UJUJUUIICIII not r'lPPCdmg ni _ ■ - - ■ nf median incnmA
WH.omc icnants-mcuns an arnttotcul not cneoertug

-’Extre
.edingJOTi^ nf imidian inrnm)-

--- ^
tH clui.aofprojoeW-

.mcomo" -ffhcuu.' --------------------- w

ett Primary
ir household 

5-ofMetrepelto^Stost^aWreWfe^^ _
to the mcthod-u.-cd b> HUB mr r-um ' '' V ^

KUt limitG. mediuu iiiLCimn u.maall;,-1: U0?dE prngr^
»uiubcrofbodroom..mnnnit oon.Uuit vi itn Mi lu lu'c-»fll5 in u unu» .......................

a
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"Vcr)' low income" m HC not cKcocdiiij; 50»''u of mwiion income:

,.nv adopt toh.-. .cfinunuUo nr
compplibility willi olhcr fiimiiiia Qcloluuli- i-n n nmv pinji^ri

,pccific bnnift

funded, become rcnt rcguiaieo unuci a —6----- -

30%, 50% or 60% of median Levy fundi^ay be used previded-|k

rules for the tewc^target income group MBy the end ' -
TTte initial regubtory.^ V

prorata portion of the Levy funding, 

that Program.

income tenants through changes m income or household size.

. See3flb5Scc.ion(e.)forpolieiesapp.icabletoprojectsreeeivingHllDrS^^^^^^

subsidies.

(be.) Rent Increases

. Affer-rehabilitation oofl^siim
should not exceed before-rehabima^n 0^^
income lenants.due to after-rchabihtation g nner a q — ^ jf necessary to insure

I



occupied units. /

based on number of bedrooms “"•* „„u3,,y -n!!. int,-nt is to nc< ^ displacement
maximum affordable rents by --------------^
.'f rr-^Hrnis or ""<l"e financial hardship on borrowers. /

. ,i.„i ^.>,1,1, oi,,...., rg .ST '

. Atno,imeduring.he.crmof.heloancanrentspy2bkbx  ̂ '
eligible tenants exceed "affordable levels" as defined above.

. Rents for over-ineome tenants may if OH hL ap^ved a
includes market-rate units or units jneome^tenam may cease to be eonsidered a City-

™ iVSrhff n-. „„o„, ...n »b.-lon of .

(j4.) Fund Allotalion Ibllby^

policy;

1, in./ nf 1 ew P,.....- n-.F.F'..;nn and Production Prnpram funds m_axbeusedfo!J^

. iMddUilVl-. r "3S-" Sr .SSS»d

*1

/iermSx
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|iuu.,l1>u1J.. >' ill! innnmni nt ui liclow (iOK of median inromiv 

OH administers the afie«iahi«tyfimda^^ °rt'bv''S
PjSduelion program - “ " ^m^mm fiiLi'ng from January 1,2003 throng
De:r.^3r20(J:' shlC^^^^^^^ e^ieuiatin/cV^rrordabnity pohey goals for the 2003-2004
period.

(de.) Other Policies

SSwSSSSSLV».*-s-""
n« ..n..minp nl.-;;;;;tives and then nirrent Citv pnormes.consu

. Commereial spaee rental income should be used to reduce residential rents or to subsidize the housing 
operating expenses whenever possible.

(unless the tenant is an over-income tenant).

10. LOAN CONDITIONS

The intent of the Levy is to provide long-term low-
oeeup ney. Loan conditions are meant ■» P^onto'e and eneoumyj^g

housing policy;

The OH Director may deviate from the loan terms and conditions contained in this Plan:

. for tax credit partnerships, where such loan terms may impair the availability of tax benefits; or

. whenthesponsorexpeetstoreeeiveotherfiindingsoureesfromwhiehfiillorpartialrepaymentofthe

City loan can be made prior to the normal maturity date.

/



Dcb.se.vi«^equir«

(a.) Loan Terms /.

conditions.

(b.) Interest Rate

The... ,... lb, ■«
sponsored projects 3%forpnva^for-p^^^^^^^^^
ability to support debt service. The interest r p J pa,e for the purposes of
a minimum of 1% simple interest and “projected capacity for repayment

rs:st,rrp?r=
(c.) Repayment

(d.) Transfer and Assumptio*

Tl« OH Direct™ mtty
“rS;"» cZ—ttg ced^t ,1.. ld» H ®. dre. o«^ ">
following circumstances: ,

. -me loan is assumed by^a tax credit partnership and the partnership makes a substantial equity 
investment in the low-income housing;

. The property is transferred by a tax credit ^r"nXto\hel^nerTpartSer pursLnt to the
L'dlil connection widt the formation of the limited partnership; or

/icTINSA



transferee of outstanding obligations.

(e.) Covenant

A covenant will be recorded against the property that requires ““

(f.) Contingent Interest

r^dningXTetVent of approved project debt (but not including contingent .nterest ow^

project lenders).

(g.) Prepayment Premium

Prepayment ofloans underthe Rental Preservation and Production I

S====SE=S5i.- ,
;^f^2 on“ or contingent interest) during the nrst 15 yea. ^
premium shall also be due.

be no prepayment premium after 15 years.

f



ijf!

condemnation. /

(h.) Loan Term Extension /

A.y »p.ll pmtiH *

requirements.

(2) Other Low-Income Housing Projects.

S2.1,“p." P.« pplyW. ~n.l».»« ~'P”-
(j.) Use of Funds Owing to the City

Sale of projects during the Fu‘^dTwiirno^n“cts”^^^ be reallocated to the Letj^ ^

«i«nc flc determined by OH.

'mwm



may define additional submittal requirements.

(1.) Additional Project Subsidiesmmmmrni
1 .....:,in circumstance^The Office of Housing may use a portion ‘>f Rental and

determine based on the circumstances of the project.

(m.) Property Standards 

mainiained and manaped.maintained and managed.

(n.) Non-Recourse

;;..„mstances wh-^e <be City’s scnirity in the propctiy may he inadequate.

I
I
R

(0.) Leases

Site conuol through ownership of property is preferred to



where lessor end lessee do nol bolh “see^h^re e°i!I^muni^ d^lopreenr obicclives.

• JSS.i.dlre...re..,hes,,,«»red»^^^^

“ssri^r”4S:rhr™sAdrei.,s»,ire„iFi»^^^^^^
?sr;rroh..ree.,o.—
Se.LT“=““Ss—^
other low-income housing projects.

must eontrihute equity to the project. OH will establish the appropriate 
requirement for each project.

isistent with the length of the lease

/

Security 
Security for the City loan

/

ypnnfftfBorrowers of 
to change the special n;

STSeS h.1. sh.ll he ewrelsleo. wllh SeOio. «lMhk .‘ore.

SreTlres. ™ IS JO veres -h for l.od.. ...res «h„ fe.dhle. The!.«. .erre .»
exceed the City loan term by at le^t six months.

ild be appropriate to pmtect the City's interest in repayment of the loan.

(p.) Special Necds^rojccts

1 of projects with units restricted to persons

population to^ served.
(/use of Lew Projects as Security for Other Low-Income Projects

/icroi5\ ( env )



(r.) Bridge Loans

loan.

component of a larger Levy loan in order to minimize doeumentation 

competitive process for bndge loan assistance.

(s.) Conduit Financing

,. .,a„,. .1.«•!th. i
Director may provide Levy funds to a p j V. ^ inelude, without limitation.

lifr .



n. FAIR CONTRACTING PRACTICES; WMBE UTILIZATION
iorroweis 
that 

ibined
woul/l"rase opportunities for wonten and cSetTshall
WMBE aspirational goal of 14% (including Levy and other OH fund sources).
applysoeaehfe«d4op^rtunitiesforWM^contraetors. 0

aspirational goals. /

12. LEVERAGING

____...u:..u «-.r»_Pitv fiinds are

projects.

13. relocation AND DISPLACEMENT 

federal relocation guidelines shall apply.

(D



14. MANAGEMENT PLAN

. Rent coLection policies and procedures for dealing with late payments of rent and damage to units.

. Description of management philosophy and experience serv ing proposed client population.

. Idcntihcationofkeystaffposition(s)bothonandofT.siteinvolvedinma^^^^^^^^^^^^
a description of staff responsibilities, previous experience, and program for staff training.

. Policies for making budget adjustments including expenditures of replacement and op .rating reserves.

. Description of long-term maintenance plan, including a schedule for both exterior and interior 
maintenance of the building.

. Description ofbuilding security and emergency plan. V.

. Description of the tenant screening and selection process.

. Plan describing how vacant units will be filled.

. Commitment to the City's Just Cause Eviction Ordinanr-..

. Referral process ffom programs serving households who are homeless.

. Affirmative Marketing Plan - plan must include marketing
.11 ...,n,pnts Of ih^ community, including tenant^who are persons of color and persons with
disabilities.

diverse backgrounds and culturcs.imd of pnr'tons with disabilit]^.

. Copy of leases or rental agreements to be used.



. nescriptionofser. suppon program ,o be provided ,o ,cna.,t households. /

. Description of process for selecting/referring homeless households living in^gency shelters to the 
transitional housing project. ^

agencies.

. Involvement of tenants in project governance.

. Description of performance or outeome measures.

15. PROJECT SELECTION

.111 i.bi.11

(g)



OH Director. The Credit Committee shall include pn^ p^„„3
as well as representative of the ® on funding shall be final, will make

See Sectlin Jill be based on, but not limited to, the following general cntena:

. Reasonable Cost — project cost comparison.

. ,„i«, - i. .h. .ppil- '* “ "" “™
of the other funding sources sequenced appropriately'

. Program Focus - which projects best meet program focus objective?

. - •« picj™ P»>* ll« — P"‘»«

. c.m„p.ivo..P..pp«<w.p™v---"«P»i»-<r““— 
of housing units?

projects; does spensefborrowei have adcqui 
proceeding on schedule and within budget?

-me criteria will be published in NOFA documents, with more explanation on how criteria will be
applied.applied.

16. PROJECT P<sOPOS.\L REQUIREMENTS >

It



OH will release Notice °nfomiatL ™ Popo^ed proj^
requirements. P.ojcet ^^s ^,2^, information will be requested from /

. Project description, including location, number of units, cument rents, and spectal c^ensttes,

. Evidence demonstrating project spensoraEpHcan* experience;
. Development experience 

PYT^^nCflCC. Ownership experience 
. Management experience
. Recent audits and current organizational tmancarm z

a z^nrinn of developn/t team members and their expenence
. Experience of development team - desenptron of develop

with the type of project proposed. /
........... . ___„i,n includinE total scope of worit.

f project proposed. /

-m >«!“■“' »«"-“*■' “ "•

relocation costs.

operating subsidy, if requested.

commitments. ,

■ -£;j=si«.-==-““—

/acv;ng\



to verification by appraisals acceptable to the City, 

community issues or concerns raised will be addressed.

project application.

submit the following:

. P™j«d».rlp,«--in*din8do.=;p«..or^^^^^^^

- ;i~ »» .; .t ...d f„ p™»..
project and describe project's impact on the target population.

. Evidence of site suitability - explanation why site is suitable for homeless group being served.

17. CONSTRUCTION REQUIREMENTS

The strategies included in the SeaGreen Guide work ~ housing projects. Thess:™..3»a; b.ppi-a,..,,,,.
experience and changes in technology and su'- nnability practices.

*1
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I>:

Sustainable building practices can include (but are not limited to) conserv ation and environmental
measures related to;
. Enhanced Design 
. Site & Water 
• Energy Efficiency 
. Health & Indoor Air Quality 
. Materials Efficiency 
. Operation & Maintenance

be housed.

vrst^ned, or another so^ of funding must be identified.

—rAppli^antjs must present a phased rehabilitation plan to OH ^ d^isjon
Se^iS^l be made by OH within the context of a complete building eval...tion 
netdes a total scope of rehabilitation and a cost for the entire project.

Plans for addressing project rehabilitation i,eL to be accomplished

ZsS OHrslappCeTontractorqualifi^



Unqualified connac.ors will be rejected. Pre-qualification
of SJablishing a defined list of qualified contractors for competn.ve btddtng.

Competitive bids will be opened publicly^Bid openings w ill occur at a location to be determined by 
applicants; bids can be opened at OH at the request of applicants.

,f .ppto- *.« b™ -«■»« ip-K.-
to contract for this service^ experience managing a construction project and

match the agency's self-contracting experience and staff expertise.

of Levy^nded units in mixed income and/or mixed-use buildings.

. Apprenticeship Program participate in State-approved apprenticeship
Applicants are encouraged to ,hat requiring contractors to have previous

can also include that requirement.

biJfeficial for project development may require a project labor agreement.

18. PROJECT MONITORING

spensofborffiwers annually, or at any time upon reasonable an 
Performance Measures will be based on the following principles;

. Measures must be based on information that is relatively accessible and easy to collect; 

kept to a minimum;



. ,„fonna.ionwmbere,ues.eda..imescoinc.din8wi,hrcqucs.^^

. City staff monitoring project site visits will be coordinated with other fund sources;

. Reports provided for other fund sources will be acceptable for City monitoring pu 
possible.

irhenever

Operations" listed below.

households as specified in contractual agreements with the Ci^

"rSui?—provK ^ 
mutual consent, in the project.

mentally ill or have 
services as specified in the agcnc; 
City

occupants is assured.

*’ S"Ji .h, I. b, »
^ neighborhood concerns and complaints.

£31^11
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muUifami'- housing assistance.

subsW. and the need for the subsidy is documented on an annual basts.

19. AFFlRMATIVt .MARKETING

S=SSSi==5==----:~
and to report annually to OH on those efforts, 

housing projects.

/

Y
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2002 Housing Levy 
A&FPLAN 

2003-2004
homeownership
Home Buyer Assistanee

Total: 2003-2009
/

200^-2004

Program Funding: $7,811,000 $2,231,714

Unit Goal: 326 Home Purchase^' 93 Home Purchasers

assistance will be provided ihrou^ one ^e repaid Preference will be given to

A. PROGRAM OBJF.CTIV ES

P»»- ""
Program:
. p^ovidehomepurchaseassistancetoeligibleborrowerstohelptbembecomebomeownersinSeanle.

vacant or deteriorated hou^ng. 

people of color.

etc.) to leverage the available levy dollars.

(|.)



• • fuaJ. in rimiLipnm- -1i" pr.ii«-is or prn.Tams Ihul bring hiRhcst leverage lo the 

cash savings for borrowers, etc.

Use existing service delivery systems for lending activities.

artment of Housing and l ’rban Oevelopmcnt, shall be the
■ . . ■ ____ _ OH will conduct -periodic reviews in cooperation with other funders,

and lenders to determine if-changes in the education requ.rement are .

reeded.

poVpurchase^ducational needs of potential borrowers wrtb available training programs.

. Prepare an annu al f nancia! report including information such as:
- number o'mans approved,
- value of loans approved,
- number of loans in portfolio,
- value of loans in portfolio,
- delinquency rate for loans in portfolio,
- repayment terms and projectc J loan repayments

- 'lev^ of Ltivity of participating agencies and/or financial institutions,
- number of homes sold to new owners.

. Continue working on program development activities for the expansion of the program, including:

economically distressed areas.

B. PROGRAM POLICIES

■riivniyr. u . nr^TIONARFOROABH^ POLICY AND GEOGR.APH1C FOCUS

i\



I:

atnrhciowa»4e 80% of median income. /

u,, -«i b. >.i»*" -rr’-r.f”—
including Housing Investment Areas. /

2. ELIGIBLE USE OF FUNDS ^
Levy funds will be u_^previd^ only for downpayment and clos^ cost assistance an^^^ 
rate writedown for eligible buyers. /

, All w.. of-« ™ .»»«• f '-rj"'equi^cooperatives, co-housing, land trusts and homes on j/ased land.
. Tbemaximumhomepurehaseprieeistbesameas,heF^fAmor.gagelimit,asadiustedannuall^

. PotentialboirowersmustpurchaseabomeinS^ttle^^t^en^

be considered a purchase. /

relocation assistance, if any, will rot be paid out of levy binds.

3. HOME BUYER ELi 3IBILITY

. Potential borrower, must have a household income at or below 80% of median income, adjusted for 
household siz“„ at ihi liini' nfthi' loiinjippbcation-

_ . . • <__ 1 Unn n/\t n\V/npH a

providing the education prnemm.

Potential borroweis must be able to financially qualify for a first mortgage approved by OH.

/icrai5\
' '='Vj
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programs.

4. LENDING GUIDELINES

amity housing

i nnnHpH hnsislimiled to the amount needed for eachHome buyer assistance will be pros ided oi 
borrower, providing gap financing for low-income borrowers unable to qualify for sufficient pnvale 
financing to purchase an affordable home.

Borrowers may receive home purchase assistance up to a maximun ofS45,000, including both Leya 
funds and other ritv-adminisicrcd funds. Home purchase assislancc means all such assistance. 
including loans to homchuvers: lo.ins in devcioners or prior owners assumed by. or oiherwise passed 
ibroiiuh to. hnmehuvers: and imerest rale buy downs. .Assistance for any improvements, if committgd 
nr prov ided in connection with a home purchase, is considered to be assistance for the purchase. 
cxccnt for assistance provided to a nonnrofit develoner for dcs clonmcnt costs associated w ith a land 
trust project.

OH may allow a higher loan amount for individual loans made as part of a projects or lending 
program for w hich a des cloncr or nonorofii lending agenev has obtained commitments ot llint pool 
lew fundii with other home buyer subsidyjiin^-soufees. Such subsidy funds must be used 
deferred dow nnavmeni assistance loans or other assistance that increases the ability of a low-income 
household to purchase a home. For such projects that teverage-pixil lew funds with other fendshpiT^ 
buyer subsidies. OH may award lew funds using up to n musiinum of S15.(U)0 per loan, but upply-the 
loan limit of S4.‘>.000 as an average for the total number of home buyers to be assisted, projeet. OH 
would then allow individual loans up to a maximum of S70,000 per buyer, which would permit a 
single source of subsidy for each buyer and thereby reduce the complexity and cost of individual 
transactions.

aqisiog. Home buyer assistance will be structured with repayment obligations, which will be seen 
a promissory note and deed of trust approved by the Office of Housing.

. Loans will generally be 30-year amotlizing loans, with payments deferred for the first 5 to 8 years, 
ncl'errod 1.A.11 loans will require anti-windfall protections such as shared appreciation, resale 
restrictions, right of first refusal and of other measures; shared appreciation provisions may be 
reduced and/or eliminated over time. Loan repayment terms shall specify the interest rate, which 
generally shall not exceed 3% simple interest; loan term; -period of payment deferral; and any 
contingent interest or share of appreciation. OH may allow or shorter or lunger termfe

. Borrowers must provide a minimum of $2,500 or 2% of the purchase price, whichever is greater, of 
their own finds toward the home purchase to match the levy down-payment assistance funds. 
Borrowers may receive gifts of funds towards their portion of the down payment; however, gifts must 
not ,'xcced 25% of the borrow er's total downpayment requirement.

/

/
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law. Loan terms may peimit assumption of the loan by another eligible borrower m lieu of 
repayment.

the rehabilitation amount exceeds $5,000.

. OH may establish a loan committee to review loan exceptions; a system to track the performance of 
loans shall also be established.

low incomo hin iTS-Pio nircrtor ot the Ollme ot Moj'sin^ mu. iji^ ^ jn^^ased The final

S. Al .location of funds

vv. ..nnlicams arc strongl^encoungi'd to -mend a pre-application confcrencewilhmslate 
riic. nce: prni>r:im rcfluircmcnts and prniecl feasibility.

rru Se„(Twill review nr i- fa^financial feasibility, prganiiglional
" .-^nnriiv. levempe of other fund sources and consistency with levy polici^

IW Ih.. .n. fr*. ^ >;■ IW.

©
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if-

rfqilirprf fnr each home nurchasi- irjiisiiction. including buyer infonnalion. loan terms, form of loim 
documents, promissory not^ and deeds of trust required for city assistance,

• OH will process purchase assistance rcoucsts for each low-income buyer at the time that the buyer is 
^ndv to nurchnse a home. OH will review documentation to determine borrower elii’ihility^ 
consistency witli lew fwlicics and program guidelines.;

i
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2002 Housing Levy ''

A&FPLAN NEIGHBORHOOD HOUSING
2003-2004 OPPORTUNITY PROGRAM

(NHOP)

Total: 2003-2009 2003-2004

Program Funding: $7,214,000 $2,061,143

Unit Goal: ^ Units S6 Units

I

A. PROGRAM ORIECTIVES /
The NHOP is a new program within/he 2002 Housing Levy. Funding will be available for rental 
housing, and may be combined wi^other City fimding, as further described in the Program Policies 
section below

During 2003-2004, OH will pAactively seek to fund units/projects with NHOP funding meeting the 
following objectives;

Focus funding ProieoV^ nwst primarily he located within economically distressed communhies (see | 
Geographic Focus s^tion below).

, Sccli moiccts ibayhave a Proieem must ha> e a catalytic caffects in revitalizing economically distressed | 
community are^ Specific criteria are listed in the Program Policies section below.

. Fnronrane dcvhlonmcnt of Priority will be given-W projects mfeem historically distressed community 
areas f Central Area. Soiilheasl Sratllc. and the Dclridue Valiev area of Southwest Seattle).

B. PROGRAM POLICIES
Rental Preservation and Production Program policies will generally guide NHOP fundtng, except as 
noted below.

1. GEOGRAPHIC FOCUS: „
Ordinance 120823 directs NHOP funding primarily to “economically distressed communities.
The map attached as Appendix A shows "economically distressed communities,” identified as

ll

11
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The term “primarily" shall be defined as follows;

. At least 75% of program funding shall be used within target areas shown on the map m 
Appendix A;

section below.

Funding must meet these percentage allowances over the 2 year, 2003-2004, period.

2. niN’niNr. AM OC.ATION AfFQRDABlHT¥^POLICY C

NHOP funds are subject to the following affordability policy; I

. At least 25% of program funding shall be used for units serving people with incomes at or 
below 30% of median;

. . 11 r-.... . fnnHinn must Liu to 7514 of proffl.m funding may be used for units serving |
people with incomes at or below 80% of median.

.......subject to a Cimaiee.^P>ete Affordability Policy « found in the City’s 1

Consolidated Plan.

3. PROJECT SELECTION

To be funded, projects must meet some combination of the following criteria;

Neighborhood Plan project or program);



m

• 5£.»==S“'“'”“"’'''“''“””“'^ .
. p„,„r,

•
COM.IMNONBOPTO.D1NCWITBOTHERC1TVFIINDS/

=sr-:£r—
Program Policies section.

5 PROJECT UNIT MIX

provided dial the ma “f^^'I^LeJtds shall be used only for the PO^on of the project



2002 Housing Levy 
A&FPLaN 
2003-2004

RENTAL ASSISTANCE

Total: 2003-2009 2003-2004

Program Funding: $2,842,000 $812,000

Households Serv ed: 3,500 1,000

R^tal assistance is a cash subsidy that allows a
assistance is usually paid directly to a pn\ a e an ’ j jj Rental assistance is often

sr.?^;itSw
A. PROGRAM OBJECTIVES

The following general program objectives guide the rental assistance programs: 

income or below.

/

44



partnerships With community-based agencies. /

. Leverage other resources to

S».TS»-S"
funds for rental assistance. /

iSSSaSss"'--'-”’-
thuiugh tn'^ programs:

. The Rental Stabilization Program wm^ w^l'r^toe in
income households and individuals transition S HOME funds by providing case managOTent
danger of eviction. The program w. 1 address the many special needs of tho«
services to help tenants of this program ^
who have been or are at nsk ofbecom.ng hom ^ competitive process managed by the

Sound and Mutual Interest. Ememen^Rcn'al ntanagement and other h^an

zrs™:s35f^tj»r.r;—
to remain housed and stable.
contact panicipams 
to remain housed and stable.

B. PROGRAM POLICIES

Wi-'-

t
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The rental assistance programs will be guided by the following policies:
. OnlySeattlehouseholdsandindividualswithincomcsat50"/.oftheareamed.anincomeorbelow

will be eligible to apply for funds.

. , ,.vvb,nds will beu_sedia^ayj^gase’

IS
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2002 Housing Levy 
A&FPLAN 

2003-2004

OPERATING AND MAINTENAM!e

r‘%. ■ ' T

Jnfnt- -1008-2009

/

2003:2004

Program Fun ling:
$7,765,000 $2.218.572

^ „.,vtp!iipd number of uniS 
cjppmvprt for funding;

IM

A. PROGR.\M OBJECTIVES

The Affordable Housing Financing Plan M) Propam, as^suming maximum
included $7,800,000 for the Operating ^^^dinance. In addition, the first $2 million m

included in the Affordable Housing range of extremely low-income
L, b,,.. )0 l~) .1—"U

without such subsidy.

The O and M Program builds upon ° of operating

Lhanced property management costs and project income.

Specific eligible operating and eniianced property management costs include;
. project operations and maintenance
• utilities
• property taxes
. operating and maintenance reseives 
. project staffing and administrative costs
• contract services related to project support

PROGRAM FOCUS - 2002 Levy Funding

(

I



approval of the A a«d-& F Plan. U .s estimated th.t approx.^ • b,
available in 2003-2004 to organizations profects. Priority will be
based on spensefbomi^ lotos Li secure signiLant non-city operating or service

maintain safe, stable living arrangements.

COORDINATION WITH 3EATTLB HOUSING AUTHORITY ON SECTION S SUBSIDIES

/

years. As part of that ^ fUnds to provide sbort-term transition support to offset an

B. PROGRAM POLICIES - 2002,1995 and 1986 Levy Funding

These policies shall apply to all subsidy agreements made
Policies that apply to annual agreements or renewals sn^ D^^ember 31,2003, except to the extent that

different terms consistent with these policies.

1. ELIGIBLE PROJECTS

m



participate in the program. ( \

2. ELIGIBLE HOUSEHOLDS \
TobeeligibleforOandMsubsidy.unitsmust be occupied by extremely low-income households.

3. funding LIMITS AND MATCH TARGET FOR INITIAL COMMITMENTS

In order to provide opportunities for peri(^.
S2,500 per unit per year, for the initial full ° ^^.j^ence of reasonable availability of a 1

raising the per unit limit for ® '^ncedtmd he project would leverage aboveraverage support |
viable for a population with high '™“n goals established for the levy, the

less.

4 development standards /

capitalization and use ;f fi„d sources can be identified for eompletion

meet applicable zoning and building codes.

5. RENTS

Eligible households will generally be expected to pay rent schedules

rmtal inLme based on program design unique to each project.

«f,a^......... V'—.rS.
Act are determined in -“frental payments may be adjusted 
S^re'sS^bl^ If ahousehold's income changes prior to the annual review (due to loss of a



job, addition of a household member, death of a household member, etc.), rents can be adjusted.

Some households may have little or no income when first moving into ;.vy housing. In these 
instances, the minimum tenant share of income paid for rent mentioned above may be waived or 
reduced until the household qualifies for public assistance or becomes employed SpeBsefBanowep ] 
must include any plan to temporarily reduce the share of tenant income required fotjent in their 
application for O and M support, and must demonstrate that the housing units will be financially 
viable with the anticipated rent charged.

6. adjustments to gross income

When determining rents, two adjustments to a household's gross income may be made. For a 
household having medical expenses in excess of three percent of theifU^annual income, gross income | 
can be reduced by the amount in excess of three percent. These expenses can also include non-medical 
e..pcnscs for the assistance and care of household members who are handicapped or disabled.

Another allowable deduction is the amount for child care (for children under 13 years of age) when it 
is necessary for the employment of an adult household member, or for his or her further education.
The estimated cost of care can be deducted from gross income. The amount must reflect the 
reasonable cost of care and cannot exceed household income.

7. NON-SUBSIDIZED UNITS

Wlicn a household subsidized by the program has an increase in income that results in a household 
income greater than 30 percent of the area median income, the unit is no longer eligible to receive 
subsidy. At the annual review or at such earlier time after the t^emerhoa:^ becomes man oft e \ 
increase in income as may be specified by OH. the O and M subsidy would be discontinued. The 
household may have an adjustment to its rent depending on the terms of the City Regulatory 
Agreement or conditions of other funding.

8. TENANT-PAID UTILITIES

When utilities are separately metered and paid by tenants, spenserborrqweis lue required to use the | 
utility allowance standard established by Seattle Housing Authority or annually calculate the 
estimated cost for tenant-paid utilities. If using a standard other than SHA’s, the «timate is to refl^ 
a reasonable usage amount for each type of unit. The annual estimated cost is to be f " 
determine a monthly average amount. This amount would be subtracted from the total tenant 
to produce the monthly rent the tenant would pay the spenserborrower. In this situation, tenants would 
be responsible for paying their utilities directly, regardless of the amount.

9. MANAGEMENT PLAN

A management plan is required for each application for O&M subsidy. The plan must be consistent

^1
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with the intent of the Levy and adhere to local laws and regulations. The elements of the plan are 
listed in Soction-fc efthe-Rcntal Preservation and Production Program portion of this Plan. /

10. MAINTENANCE PI..AN

Each project must have a maintenance plan that describes how the building will be maiirfained. It 
should describe the acceptable standard for each room (living room, bathroom, kitchen, bedroom), 
common space (hallways, stairs, lobby), building systems (heating and plumbing), and building 
exterior (roof, walls, foundation, chimney). For example, maintenance standards for mtenor stairs 
would include that the stairs have lights that work, and the railings are safe and in good condition. It 
should also include a schedule for inspections and both exterior and interior maintenance of the 
building (fire safety, roof/gutter, HVAC maintenance etc.). The plan must also describe how long­
term maintenance will be accomplished.

11. OPERATING BUDGET AND USE OF FUNDS

An operating budget in the required format must be submitted with each initial application for 
subsidy. For the annual review, an actual financial statement for the previous year and a proposed 
operating budget for the following year will be required. The budget must be based on >he City s 
fiseal year, which begins January 1, unless the recipient receives written permission from OH to use a 
different fiseal year.

Subsidy funds under the 1986 Levy must be used for "operating and maintenance costs" as defined in 
Section 8.C of Ordinance 1'2904.

Eligible uses of 1995 and 2002 Levy O&M subsidy inelude costs for:

. On-site salaries and benefits including all personnel eosts directly associated with operating the 
building.

. Off-site management including overhead and personnel costs that are necessary to operate the 
building but are not located at the site.

. The cost of a financial audit. An audit will be required for each project with a
S25,000 or more, and from spomefhorrowers receiving a total of S50,000 intotal O&M subsidira 
for multiple projects. Ihe audit must be obtained by the spenserborrower. The audit must verity 
that the program funds subsidized eligible expenses and that actual expenditures cojTcs^d to the 
project’s approved operating budget. Projects with a program subsidy of less than 535,000 and 
total project revenue of less than 5100,000 are not required to submit an audit, but are required to 
submit a detailed year end financial statement.

• Administrative experiscs such as legal, advertising and marketing, insurance, collection loM, 
property and personal property taxcs.ongoing maintenance expenses such as matenals, janitonal 
supplies, maintenance contracts, and security.

. . " t-
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. Major repairs to and replacement of building systems and components such as replacing 
appliances and fixtures, major repairs to plumbing, electrical and heating systems, re-roofing 
buildings.

• Project paid utilities

. Replacement Reserx e additions, which are funds set aside monthly by speBsejteip^ for foture | 
long-term repair and replacement needs. The amount added to the reserve will be based on OH 
loan document requirements and periodic Capital Plans to be prepared by spenserboiiew^ |
evaluating capital needs and the schedule for required replacement reserve expenditures. O&M 
funds can be used to fund and build reserves to a maximum set by the OH administrator with 
disbursements from reserves restricted to repairs, capital replacement, operating shortfalls or other 
purposes approved by OH.

. Enhanced Property Management: Support service costs directly related to managing
fiindcd units, including, to the extent they are reasonably necessary costs of operating the housing 
in light of the population the jtfwwsofhoTTowcr has committed to serve, costs of counseling, case | 
management, or other on-site resident assistance.

. Operating reserve additions deposited and budgeted each year to cover unforeseen operating costs. 
The annual deposit amount is normally to be 2.5 percent of all annual expense except long-term 
replacement reserv e items. The reserve will be allowed to accumulate until the amount is equal to 
50 percent of a year's budget for operating costs. The operating reserve may alM be used to pay 
for work that cannot be entirely funded by the replacement reserve. As part of the management 
plan each spenserhorro^ must provide their policy, including procedures and eligible costs, for | 
how’ooerating reserv e funds may be spent. Th.- requirements and limits on r^'acement and 
operating reserv es may be adjusted periodicall v, and/or for specific projects, by the Office of 
Housing based on a rev iew of the capital needs and operating nsks of projects and of other public 
funder standards.

•ram will not subsidize debt service (including interest). O and M subsidies m^ be pro«^ to a 
,f units in a larger mixed-income project which does have debt service, provided that all d^ 

s. costs are allocated to units serving households above 30% of median or to units receiving Section 
8 o. Jicr rental subsidy.

12. PROJECT SELECTION FOR INITIAL COMMITMENTS

In response to a Notice of Funding Av ailability (NOFA), spensorboirow^ will submit I
program subsidy along with their application for capital funding. Proposal requirements for the program
will be included in the NOFA.

The project review process considers the following project characteristics:

. The reasonableness of the proposed operating budget;

. The amount of operating and supportive service funds leveraged by the project;

jz
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• The adequacy of the management plan for the proposed tenant population and building, and the , 
experience of the apensefborrower in serv ing similar populations "S well as their general afforrable 
housing development and management experience;

• The scope of rehabilitation and whether the work minimizes operating expenses;

• The adequacy of the maintenance plan in maintaining the building and preventing lot)£-temi 
maintenance problems; and

• The commitment and reasonableness of support services, if necessary, for the^posed tenant 
population.

13. SUBSIDY TERM

The Office of Housing will provide annual subsidy contracts for O andfM support, and may make 
commitments of funding available up to a maximum of twenty year* from the date of project completion, 
subject to availability of funding and to annual reviews that may^sult in adjustments to subsidy amounts 
or discontinuance of subsidy, in the discretion of OH. For exajrlple, subsidies may be reduced or 
discontinued if increasing revenues from other housing unitycommercial space, or alternative subsidy 
sources are available to a project, or if insufficiency of curjCTtly available or projected resources requires 
OH to prioritize among projects receiving subsidy.

Subsidy contracts may provide that if, during the tenn of commitment for O and M subsidy, the subsidy 
is discontinued or reduced, and if the spewsefbomA cr therefore cannot meet operating expenses of the 
O&M units with rents affordable to extremely low-income households, the spensefborrower may rent the 
units to any very low-income households who can pay rents sufficient to allow the spenserborrower to 
cover operating costs of the units, but not to exceed affordable rents. The sponserhorrower must prepare 
a plan acceptable to OH before it can do so. The plan must give preference to the lowest income 
households who can pay such rents.

14. ANNUAL REVIEWS

OH will conduct financial, management, operations, and maintenance reviews of projects receiving 
subsidy each year. OH will alsp review the project and determine the subsidy amount for the following 
year. ''

For the annual review, the spenserborrower must provide:

• An aAnnual report per the terms of the OH loan agreement.

• An actual financial statement, and audit, if applicable, for the project compared with the operating 
budget. The statement should include cumulative balances for replacement and operating reserves.

• The existing tenant profile including rental amounts charged and tenant income.

(



. Phasedrehabm.a.ionworicplannedfo.menex.ycar,if.ny,and.hesourceofm^^^

. Major maintenance work planned for the next year, if any.

expected expenditures

. Examination of services outcomes and copies of service contracts upon request 

. An operating budget for the next year with the projected monthly rent schedule.

households.

15. SUBSIDY PAYMENTS AND ADJUSTMENT

Subsidy will generally be paid to Pr°i“'s “oH^’^ndlhe established in an a

1.:-........... b. .b. . bfOH iWb ..ni.i'T..  ............

contributions to its Operating and Maintenance ^ uj^s the full subsidy again.
adequate, its subsidymight be adjustedown^
Fwexetnple-tf u aponaorbomn^ " ^ utilities liiliu a sudden iw4

a subsidy adjustment.
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2002 Housing Levy
a&fplan PROGRAM ADMINISTRATION

2003-2004

costs to administer 3 Levy programs ( Human Services Department costs to administer the

- total hinds for administration; $449^5^r^ $12R 4‘i4f>4?4
_ Portion of total to be used for administration in 2003-2004. $128^ ,

. Neighborhood Housing OPP«-^“"‘*y
- TOTAL hinds for administration. S41S222»^ 5,,g6360-60«-Portion of total to be used for administration m 2003-2004. SlliLWfi ,

. Rental Assistance «najm
- total hinds for administration: $163,58®^ <46 738450
- Portion oftotal to be used for administration in 2003-2004. S46,22S550
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ATTACHMENT A

Bitter Lake, Aurora, Licton Springs
. Low median incomes/above av^age(|oyetty

Housing Investment Areas
Target Areas forMHOPtHOMeOWNeilSHIPieVYPflOeKAMS

Pioneer Square
Mix of extremely low and high income 
Housing development scarce / seriously lagging

Red^etoOTert opportunities; North Stadium lot 
Building;X^^ey redevelopment sites

International District
Low median incomes / well above average poverty

buildings; redevelopment sites east of 1-5

Southwe^

; “SSSHSCk.
p'^ opportunities most likely to occur !

'nr—n—labovea^

Sdress redevelopment, safety and huir servic 
in distressed commercial corridor

, Broadway / Capitol Hill
. Low median incomes / below average poverty

• SESsrJsr-
-Central Area
. Low median incomes / above average pove 

maintain diverse population

Southeast
. Low median incomes / high concentrabon of 

Living in poverty
• Mix of low/high homeownership areas
. Opportunities to use levy in conjunction with o

resources around light rail station areas
. Desired NHOP project opportunities rnosme
. in urban village areas; a nartoww focus tor N 

appropriate
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