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ORDINANCE _/ g@é@?

AN ORDINANCE relating to the Civil Service systems of the City; transferring functions of the Public
Safety Civil Service Commission and amending Chapters 4.04 and 4.08 of the Seattle Municipal
Code.

WHEREAS, the City of Seattle is facing substantial budgetary shortfalls for the 2002 budget year due

to severely declining revenue sources; and

WHEREAS, Initiative 747 has been approved by the voters of the State of Washington, and as a result

the City expects additional revenue shortfalls in 2002 and beyond; and

WHEREAS, in light of these projected budgetary shortfalls and recent revenue projections, the

Executive proposed city-wide cuts to the 2002 proposed budget; and

WHEREAS, during the budget planning process for 2002, the City Council and Executive identified

further cost-saving measures and additional opportunities for streamlining and reducing inefficiencies

while continuing to provide governmental services; and

WHEREAS, the City Council and Executive have determined that certain inefficiencies currently exist

within the Public Safety Civil Service Commission Department which can be addressed effectively by

certain corrective measures; and

WHEREAS, reorganizing the Public Safety Civil Service Commission Department, transferring certain

functions and staff positions from the Public Safety Civil Service Commission Department to the

Personnel Department, and eliminating certain positions within the Public Safety Civil Service

Commission Departmeﬁt will accomplish several goals, including: Immediate budget savings, longer

term economies of scale in city operations, improved management oversight of Public Safety Civil

Service Commission functions and staff transferred to the Personnel Department, the provision of
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additional support and resources of the Personnel Department for those transferred functions and staff,
and administrative and management efficiencies; and

WHEREAS, the reorganization of the Public Safety Civil Service Commission contemplated by this
ordinance will not affect the existence or independence of the three-member commission or the
commission’s jurisdiction and authority over appeals; and

WHEREAS, in the 2002 budget ordinance, the City Council expressed its intent to transfer the
administrative function of special examinations previously performed by the Public Safety Civil Service .
Commission Department to the Personnel Department and also add the equivalent of the Public Safety
Civil Service Special Exams Analyst positions to the Personnel Department; and

WHEREAS, all functions previously performed by the Public Safety Civil Service Commission
Department will continue to be performed by the Commission, its staff, or the Director of Personnel; and
WHEREAS, the City Council and Executive have determined that the functions of the City’s public
safety civil service system will remain the same, and that the City’s public safety civil service system
will continue to substantially accomplish the purposes of RCW 41.08 and 41.12 in providing for the
administration of a public safety civil service system in accordance with state law; and

WHEREAS, this reorganization is intended to maintain an orderly civil service system for public safety
employees that substantially accomplishes the purposes of RCW 41.08, 41.12, and 41.56;

NOW THEREFORE

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. Effective January 1, 2002, Section 4.04.020 of the Seattle Municipal Code is amended as

follows:
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SMC 4.04.020 Purpose.

The purpose of this chapter is to establish for the City a system of personnel administration based upon
merit principles as enumerated in the City Charter, Article XVI, Section 4 (as amended) ((Nete-1))) and
upon fair and uniform procedures for recruitment, selection, development, and maintenance of an

effective and responsible work force and to substantially accomplish the purposes of RCW 41.08, 41.12

and 41.56.

Section 2. Effective January 1, 2002, Section 4.04.030 of the Seattle Municipal Code is amended to
include the following definitions in alphabetical order and the remaining definitions shall be renumbered
acéordingiy: |
4.04.030 Definitions

Unless another meaning is clearly indicated from the context, as used in this title:

Kokok

3. “Certify” for Public Safety Civil Service emplovees means verify to the appointing authority that a list of

names of candidates for employment has been selected from the list of persons tested and found eligible for

employment.
sk k

23. "Provisional employee" for Public Safety Civil Service employees means an employee who was

appointed to a position for which no register existed.

ek

25. “Register” for Public Safety Civil Service employees means a list of candidates for employment who

have passed an employment examination, whose names may be chosen and certified by the Commission for

submission to the appointing authority for consideration for employment.
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Section 3. Effective January 1, 2002, Section 4.04.040 of the Seattle Municipal Code is amended as
follows:

4.04.040 Administration

A. There shall be a personnel system for the City, administered by the Director of Personnel. The
Director shall be appointed, confirmed, and removed as provided in Section 3.24.030 C.

B. The duties of the Director include:

1. Promote the improvement of City personnel administration, and personnel standards within
the City;

2. Lead City departments, offices, boards, and commissions, and their personnel offices, in
the development of effective personnel programs. To help the Director perform this duty, the personnel
offices of City departments shall keep the Director informed of their actions;

3. Act as the City's central agency for establishing standards for personnel practices which are
uniform as is practicable from department to department;

4. At the Mayor's direction, develop, implement, and administer a centralized affirmative
action program in conjunction with City ri‘ghts agencies;

5. Develop and administer a system of classification of positions of employment in the City,
and a wage and salary plan therefor;

6. Develop and administer centralized employee relations functions, relating to standard
grievance procedures, collective bargaining, employee morale and motivation, and employee discipline
and termination;

7. Develop and implement employee safety programs in addition to those which may be

provided within departments, and develop safety programs in coordination with departments;
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8. Develop, monitor, and/or approve departmental training plans.

9. Develop and administer a centralized system and regular procedures for recruitment and
selection of City employees;

10. Conduct personnel research and staff resource planning for the City;

11. Develop and administer a regular system of performance evaluation of City employees;

12. Develop and administer benefit programs, other than retirement benefits administered by
the Employee's Retirement Board, for City employees;

13. Assist various City departments in layoff and reinstatement actions;

14. Appoint, remove, and supervise the Qfﬁcers and employees of the Personnel Department;

15. Develop and maintain a personnel management information records system for all City
employees regardless of category of employment or department to which appointed;

16. Design experimental programs in human resources management, for the Mayor's
consideration;

17. Contract for special personnel services he/she deems necessary, upon approval of the City
Council;

18. Review all City payrolls to ensure that each employee is receiving the proper pay.

C. With respect to employees of the Public Safety Civil Service system enumerated in SMC 4.08.060,

the duties of the Director include:

1. Classify for purposes of examination, all positions covered by said system. No appointments,

promotions or transfers shall be made to or from positions covered by said system except as provided in

SMC Chapters 4.04.040(C) and 4.08.

2. Prepare and administer examinations, which shall be graded and open to all who meet

appropriate job-related qualifications; provided that the Director may, by rule, designate other methods
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of examination based on merit when in the Director's judgment sraded examination is not practicable.

Such examinations may include tests of physical fitness and/or manual skill. The Director shall

superintend and keep a record of all examinations. The Director may designate a suitable number of

persons to be examiners to conduct such examinations. The Director shall charge a nonrefundable

application fee of Twenty- five Dollars ($25) for entry-level firefighter and police officer applicants.

The Director shall waive this fee for indigent applicants upon submission bv the applicant of a

declaration of indigency.

Examinations for all classes shall be timely prepared and administered by the Director so as to

provide at all times current registers for all classifications. Eligible registers shall remain in effect for a

time determined by the Director; provided, that no eligible register shall remain in effect for more than

- two (2) years.

3. Provide notice of the time and place and general scope of every examination to be held by

publication in the City official newspaper not less than ten {10} days preceding such examination, and

for promotional exams by posting in the Public Safety Civil Service Commission office and in Police

and Fire Department offices for not less than ninety (90) days, and by other notice deemed reasonable or

necessary by the Director.

4. Keep a record of all examinations held under his/her direction.

5. Prepare a register for each class of positions in this system from the returns or reports of the

examiners of the persons whose-standing upon examination for such class is not less than the minimum

established by the Director. Persons., when graded, shall take rank upon the register as candidates in the

order of their relative excellence as determined by competitive examination. Veteran's preference in

examination and appointment shall be granted as required by federal and state law including RCW
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41.08.040 and 41.12.040; provided, a person shall be entitled to use such preference only once to

successfully attain an appointment or promotion to a position.

6. When a vacant position is to be filled, certify to the appointing authority the names of

candidates in the top twenty- five (25) percent of the eligible register, or the top five {5) candidates,

whichever number is larger, subject to anv current affirmative action requirements. Where more than

one {1) position in a class is to be filled, certify one (1) additional name of the person standing next

highest on the register for each additional position. The appointing authority shall fill such positions by

appointment only from the persons certified by the Director.

If there are no registers for a class, authorize temporary, provisional appointment to the vacant

position. A provisional appointment shall not continue for a period longer than four (4) months, and no

person shall receive more than one (1) provisional appointment or serve more than four (4) months as

provisional appointee in any twelve (12) month period.

7. _Adopt suitable rules for examination, classification, eligibility, preparation of registers,

certification and appointments. Such rules may be amended, modified or rescinded from time to time and

all rules and amendments thereof shall be printed for free public distribution.

8. Comply with the applicable portions of the Rules of Practice and Procedure of the Public

Safety Civil Service Commission in effect on January 1, 2002, until such time as the Personnel Director

adopts rules to carry out the new duties assigned pursuant to Section 4 of this ordinance.

9. Comply with the procedures regarding the promotions of police officers and sergeants set

forth in the effective collective bargaining agreement between the City and the exclusive bargaining

agent of such employees, as approved by ordinance, to the extent such procedures are inconsistent with

the terms of this ordinance, the rules adopted by the Director, or the rules of the Public Safety Civil

Service Commission.
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| Section 4. Effective January 1, 2002, Section 4.08.020 of the Seattle Municipal Code is amended as

folows:
SMC 4.08.020 Purpose.
The general purpose of this chapter is to establish a civil service commission ((system)) to hear the

appeals of ((fer)) employees in the Police and Fire Departments of the City, ((geverning)) regarding

appointments, promotions, promotional testing, layoffs, recruitment, retention, classifications, removals

and discipline, pursuant to Charter Article XVI, (@Vete-1))) which, together with applicable provisions

of the Personnel System established by SMC Chapter 4.04 provide for a civil service system in the

Police and Fire Departments in substantial compliance with RCW Chapters 41.08, 41.12, 41.56. All
appointments and promotions to Police and Fire Department positions, retention therein and removal

therefrom shall be based on merit and according to the ((made-en-the-basis-and)) policies and procedures

hereinafter specified or according to the procedures regarding the promotions of police officers and

sergeants set forth in the effective collective bargaining agreement between the City and the exclusive

bargaining agent of such employees, as approved by ordinance, to the extent such procedures are

inconsistent with those set forth herein, ((as-in-said-state-law:))

Section 5. Effective January 1, 2002, Section 4.08.050 of the Seattle Municipal Code is amended as
follows:

SMC 4.08.650 Organization of commission - ((Seeretary-and-chiefexaminer)) Executive
Director.

A. Immediately after appointment, the Commission shall organize by electing one (1) Commissioner as

Chairman and thereafter hold regular meetings at least once a month, and such additional meetings as
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may be required for the proper discharge of duties.

B. The Commission shall appoint an Executive Director ((Seeretary-and-ChiefExaminer)), who shall

keep the records for the Commission, preserve all reports made to if((;-superintend-and-keep-arecord-of

all-examinations-held-under-its-direction;)) and perform such other duties as the Commission may

prescribe.

C. Should the position of ((Seeretary-and-Chief Examiner)) Executive Director be filled by appointment

1 of a Public Safety Civil Service employee, such employee, if removed as ((Examiner)) Executive

Director other than for cause, shall be appointed to the first available position in the class from which

| he/she was appointed to the position of Executive Director ((Seeretary-and-Chief Examiner)).

Section 6. Effective January 1, 2002, Section 4.08.070 of the Seattle Municipal Code is amended as
follows:

SMC 4.08.670 Powers and duties of Commission.

The Commission shall:

A. Make suitable rules to carry out the purposes of this chapter and for ((examination-appeintments;))
promotions, transfers, demotions, reinstatements, suspensions, layoffs, discharges, and any other matters

connected with the purposes of this chapter with the exception of matters related to examination,

classification, eligibility, preparation of registers, certification and appointments. Such rules may be

amended, modified or rescinded from time to time and all rules and amendments thereof shall be printed
for free public distribution. The Commission shall initially be governed by the rules in the "Civil Service
Laws and Rules"” adopted February 17, 1965, as amended and in existence as of July 1, 1978. The

Commission may thereafter supplement, amend, supersede or repeal such rules.
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G-)) B. Make investigations concerning the enforcement and effect of this chapter and the rules
prescribed hereunder; and inspect all offices, places, positions, and employments affected by this chapter
and ascertain whether this chapter and all such rules are being obeyed. Such investigations may be made

by the Commission, or by any Commissioner or agent designated by the Commission for that purpose.

11
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Like investigation may be made on written petition of a person duly verified stating that irregularities or
abuses exist, setting forth in concise language the necessity and grounds for such investigation. In the
course of such investigation, the Commission shall have the power to administer oaths, subpoena and
require the attendance of witnesses and the production of books and papers relevant to such
investigation. Alternatively, investigation or hearing may be conducted by a delegated agent of the
Commission, whose investigation may be aided by subpoenas issued by the Commission.

¢H-)) C. To hear and determine appeals or complaints respecting the administration of this chapter

and Section 4.04.040(C) of the Seattle Municipal Code.

€ D. Maintain a roster of employees of this system, and other records as may be necessary for
proper administration of this chapter, and provide all necessary records to the Personnel Director for
inclusion in the City's personnel management information records system.

((}))E. Recommend from time to time such City legislation as the Commission may deem advisable for
the betterment of this system and/or the administration thereof.

F. Comply with the procedures regarding the promotions of police officers and sergeants set forth in the

effective collective bargaining agreement between the City and the exclusive bargaining agent of such

employees, as approved by ordinance, to the extent such procedures are inconsistent with those set forth

herein.

Section 7. Effective January 1, 2002, Section 4.08.090 of the Seattle Municipal Code is amended as
follows:

SMC 4.08.090 Qualifications of applicants.

An applicant for a position in the classified Public Safety Civil Service must meet the minimum

qualifications prescribed by the ((Commissien)) Personnel Director, which standards shall be

12
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documented by the ((Cemmissien)) Personnel Director to be related to the physical and mental demands

required to perform the duties assigned to the position to which the applicant seeks appointment.

Section 8. Effective January 1, 2002, Section 4.08.110 of the Seattle Municipal Code is amended as
fbllows:

SMC 4.08.118 Filling of vacancies -- Probationary period.

A. Whenever a position covered by this system becomes vacant, the appointing authority, if it desires to

fill the vacancy, shall make requisition upon the ((Gommission)) Personnel Director for the names and

addresses of persons eligible for and willing and able to accept the appointment. The appointing
authority shall fill such vacancies by appointment from the register of persons certified by the

((Cormmissien)) Personnel Director therefor. To facilitate the selection of appointees from the persons

so certified, the appointing authority may require such persons to come before him/her and shall be‘
entitled to inspect such persons’ application and examination papers, and may fill such positions by
appointment from the persons so certified without regard to their order of certification.

B. No appointment, employment or promotion in this system shall be deemed complete unti! after the
expiration of a period of one year's probationary service. Before the expiration of the period of
probation, the appointing authority may discharge or, in the case of a promotion, demote an appointee

upon filing in writing the reasons therefor with the Director of Personnel and the Commission. If an

appointee is not then discharged or demoted, his/her appointment shall be deemed complete.
/
/
1

1

13
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Section 9. This ordinance shall take effect and be in force thirty (30) days from and after its approval by
the Mayor, but if not approved and returned by the Mayor within ten (10) days after presentation, it shall
take effect as provided by Municipal Code Section 1.04.020.
Passed by the City Council the Z);g{.f_“‘ﬁ day of MNovegrbes, 2001, and sigxled by me in open

session in authentication of its passage this '“s,gifi\’# day of Nevesgpefe |, 2001

Y re ‘“}
é’b{,&“ e &ja, {“‘ ( da
Pres1dent D of the City a’ouncﬂ

Approved by me this 3%'5;\ day ofMQ'%’gﬁi%g‘iﬁ’ ,2001.

C},hm\

, 2001.

\%-JWWW

City Clerk

14
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 City of Seatﬂe

Paul Schell, Mayor

Office of the Mayor

o

November 9, 2001

Margaret Pageler, President
Seattle City Council

600 Fourth Avenue, 11" Floor
Seattle, WA 98104

Dear Council President Pageler:

Please find attached for Council consideration a proposed ordinance that amends Chapters
4.04 and 4.08 of the Seattle Municipal Code, which establish the Public Safety Civil
Service Commission (PSCSC) and the Personnel Department.

This proposed ordinance has been developed in conjunction with Council Central Staff to
address problems and issues identified by the City Auditor which are of concern to
members of the City Council and to me.

Currently, the PSCSC is a very small commission which operates without support from
other city departments. It consists of 3 Commissioners, and is staffed by a Secretary/Chief
Examiner, 2 examiners (one each for police and fire), and 1 administrative staff person
(another % time staff position is vacant) The PSCSC performs two main functions:

(1) administering written and oral entry-level and promotional examinations for the
Police and Fire Departments; and
(2) hearing appeals of exam results and disciplinary decisions.

In order to give the PSCSC more administrative, managerial, budgeting and other support,
the proposed ordinance would transfer the examination functions (and associated staff) to
the Personnel Department. The 3 member Commission would continue to hear appeals,
and would be staffed by an Executive Director (presumably, the same individual who
currently serves as the Secretary/Chief Examiner).

With this proposed reorganization, the PSCSC would function in the same way as the Civil
Service Commission, with the Personnel Department administering examinations, and an
independent 3-member Commission hearing appeals.

Recognizing that small commissions often lack valuable resources, the Council has in the
past reorganized the Design Commission, the Planning Commission and other similar
commissions by integrating them into larger City departments that provide the support and
the resources that the commissions otherwise would not have. This same solution is
proposed for the PSCSC.

4“‘:
5

600 Fourth Avenue, 12th Floor, Seattle, WA 98104-1873
Tel: (206) 684-4000, TDD: (206) 684-8811, Fax: (206) 684-5360, E-mail: mayors.office@ci.seattle.wa.us i
An equal employment opportunity, affirmative action employer. Accommodations for people with disabilities provided upon reque% "fﬁi\
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Council President Pageler
November 9, 2001
Page 2

In 2001, the City Auditor reviewed the structure of the PSCSC as a result of questions
about budget overruns and other problems, and recommended that the PSCSC staff be
transferred to the Personnel Department. This recommendation was made to address what
the Auditor believed were inherent flaws and weaknesses in PSCSC structure. This
proposed ordinance is submitted to implement the Auditor’s recommendations and to
remedy these structural weaknesses by integrating the PSCSC examination, budgeting and
administrative functions with Personnel, which already performs these functions for the
Civil Service Commission.

The proposed reorganization will result in some immediate savings. Over the longer term,
the reorganization will achieve more significant administrative savings through economies
of scale: All of the functions of the PSCSC except appeals hearings will be part of a much
larger unit of government.

In short, the proposed reorganization will result in more efficient administration of the
police and fire civil service system.

| \% Very truly yours,
]
f
s
/@Wwﬁw@ 22 Zér fOet Frticen

Paul Schell




Department: Contact Person/Phone: CBO Analyst/Phone:
Council Central Staff, Laura Hitchcock Karl Stickel
Executive Department 684-8929 684-8085

Legislation Title:

AN ORDINANCE relating to the Civil Service systems of the City; transferring functions
of the Public Safety Civil Service Commission and amending Chapters 4.04 and 4.08 of
the Seattle Municipal Code.

Summary of the Legislation:

The attached legislation proposes a reorganization of the current Public Safety Civil
Service Commission {PSCSC) by transferring its examination functions to the Personnei
Department. The three-member, independent Commission would continue to hear
appeals, and would be staffed by an Executive Director.

This legislation also amends the Seattle Municipal Code to clarify the responsibiities of
the Personnel Department, the PSCSC and the new Executive Director. '

More specifically, this action has the effect of re-classifying the Secretary/Chief
Examiner of the Public Safety Civil Service Commission to a Strategic Advisor Il at the
same salary (with no net budget effect); abrogating two administrative positions (1
Admin Spec; 1 Admin Staff Assistant) from the PSCSC; transferring two Special Exam
Analysts from the PSCSC to the Personnel Department; and zeroing out adding to the
Personnel Department all but $5,000 of the non-personnel costs in PSCSC.

Background {Include justification for the legislation and funding history, if
applicable):

This proposed ordinance has been developed in conjunction with City Council Central
Staff to address problems and issues identified by the City Auditor which are of concern
to members of the City Council and to the Executive.

in 2001, the City Auditor reviewed the structure of the PSCSC and recommended that
the PSCSC staff be transferred to the Personnel Department. This recommendation
was made fo address what the Auditor believed were'inherent flaws and weaknesses in
PSCSC structure and management and oversight authority. The proposed ordinance is
submitted to implement the Auditor's recommendations and to remedy these structural
weaknesses by integrating the PSCSC examination function (as well as its associated
budgeting and administrative functions) with Personnel.

The legisiation will amend the Seattle Municipal Code effective January 1, 2002, and
transfer the following functions (including relevant rulemaking functions) of the Public
Safety Civil Service Commission to the Director of Personnel:
+ Classification of positions for police and fire departments (prescription of
minimum qualifications)
¢ Conduct of examinations for police and fire department candidates -- including
preparation, administration, grading, supervising, charging applicants to take the
test and waiving fees for indigents
Notification of time and place of exams
Preparation and provision of current registers of applicants
Certification of names of candidates to the appointing authority {(documentation
of minimum qualifications) v
¢ Authorization to provisionally appoint personnel if necessary




Through two separate Council green sheets, the overall effect of this legislation will have
the following 2002 fiscal impacts:

Decreasing the PSCSC Budget:
o Abrogation of 2.0 FTE Special Exams Analysts ($138,728)
e Abrogation of 1.0 FTE Administrative Spec. | ($ 43,431)
e Abrogation of 0.75 FTE Administrative Staff Asst.  ($ 42,471)
e Reduction of PSCSC Budget (non-personnel costs) - ($122,497)

Total Decrease ($347,127)
Increasing the Personne! Department Budget:
e Add 2.0 FTE Special Exam Analysts $138,728
e increase Personnel Budget (non-personnel costs)  $132,497
Total Increase $271,225
Total Difference/Savings $ 75,902

Public/Private Partnership Review Status:
This legistation is not subject to P4 review.

Is the Legislation Subject to Public Hearing Requirements:
There is no public hearing requirement.

Fiscal Sustainability Issues (related to grant awards):
There are no sustainability issues surrounding this legislation.

Estimated Expenditure Impacts:

FUND (List # and/or Account) 2001 2002 2003
General Subfund/V1S00 (PSCSC}) ($347,127)
General Subfund/A6410 (Personnel) $271,225
TOTAL ($75,902)

One-time $ 10,000 On-going $ (65,902) in 2002, and

$ (75,902) in 2003.

Please note: An additional $10,000 in one-time moving expenses is also added to the
Personnel Department LOB for the purpose of effecting the move of staff to the PSCSC.
However, since this is a one-time expense, there is no intention to add $10,000 to the
Personnel Department’s base budget.

Estimated Revenue Impacts:

FUND 2001 2002 2003

N/A

TOTAL

One-time $ -0- On-going $ -0-




Estimated FTE Impacts:

| FUND 2001 2002 2003
General Subfund/V1S00 (PSCSC) (3.75) FTEs
| General Subfund/A6410 (Personnel) 2.0 FTEs
TOTAL (1.75) FTEs

# Full Time: -1.75  # Part Time: N/A # TES: N/A

Do positions sunset in the future? If so, when?
No positions will sunset.

Other Issues (inciuding long-term implications of the legisiation):

This action is accompanied by a Statement of Legislative Intent (SLI) which directs the
Civil Service Commission {(CSC) and the PSCSC to develop a Memorandum of
Understanding which specifies how administrative staff of the CSC will be shared with
the PSCSC.
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From: Laura Hitchcock
To: Margaret Carter
Date: 11/13/2001 10:49 AM
Subject: Title for PSCSC ordinance
CcC: Martha Lester

This is the final title.

AN ORDINANCE relating to the Civil Service systems of the City; transferring functions of the Public Safety Civil Service Commission and amending
Chapters 4,04 and 4.08 of the Seattle Municipal Code.

Laura Hitchcock

Legistative Analyst

Seattle City Council Central Staff
1100 Municipal Building

600 Fourth Avenue

Seattle, WA 98104-1876

(206) 684-8929 (tel)

{206) 684-8699 (fax)
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STATE OF WASHINGTON - KING COUNTY

--58.

139202 No. ORDINANCE IN FULL
City of Seattle,Clerk’s Office

Affidavit of Publication

The undersigned, on oath states that he is an authorized representative of The Daily Journal of
Commerce, a daily newspaper, which newspaper is a legal newspaper of general circulation and it is now
and has been for more than six months prior to the date of publication hereinafter referred to, published in
the English language continuously as a daily newspaper in Seattle, King County, Washington, and it is now
and during all of said time was printed in an office maintained at the aforesaid place of publication of this
newspaper. The Daily Journal of Commerce was on the 12 day of June, 1941, approved as a legal
newspaper by the Superior Court of King County.

The notice in the exact form annexed, was published in regular issues of The Daily
Journal of Commerce, which was regularly distributed to its subscribers during the below stated period.
The annexed notice, a
CT:120658 ORD. IN FULL

was published on

12/17/01

A

R VA
Subscribed and sworn to before me on

12/18/01

ot VP A dsee

Notary public for the State of Washington,
residing in Seattle

Affidavit of Publication



State of Washington, King County
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ORDINANCE

AN ORDINANCE relating to the Civil Service systems of the City; transférring functions of the Public
Safety Civil Service Commission and amending Chapters 4.04 afid 4.08 of the Seattle Municipal
Code.

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. Effective January 1, 2002, all recryifment, entry-level and promotional testing and other

functions designated by ordinance related to employees of the Police and Fire Departments, as currently

performed by the Public Safety Civil Se i¢é Commission staff, are hereby transferred from the Public
Safety Civil Service Commission 4: ent to the Personnel Department. All testing and recruitment
functions shall continue except th said employees who perform those functions, the Special Exam
Analysts, shall report to the Pe nnel Director rather than to the Public Safety Civil Service Commission.
Administrative support fo sting and recruitment functions shall be supplied by the Personnel Department.
The current positio 'a Secretary and Chief Examiner of the Commission shall continue to report to the
Commission as 2 i Executive Director. The Public Safety Civil Service Commission shall continue to
hear appeal 2 d its jurisdiction in that respect is not changed by this ordinance. This reorganization is
intende maintain an orderly civil service system for public safety employees that substantially

accofnplishes the purposes of RCW Chapters 41.08, 41.12, and 41.56. Until such time as the Personnel

Birector adopts rules to carry out the new duties assigned pursuant to Section 4 of this ordinance, the

applicable portions of the Rules of Practice and Procedure of the Public Safety Civil Service

Commission in effect on January 1, 2002, shall govern.
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Section 2. Effective January 1, 2002, Section 4.04.020 of the Seattle Municipal Code is amended

as follows:

SMC 4.04.020 Purpose. /

The purpose of this chapter is to establish for the City a system of persornel administration based upon
merit principles as enumerated in the City Charter, Article XV, Section 4 (as amended) ((Nete-1))) and

upon fair and uniform procedures for recruitment, selection, deyélopment, and maintenance of an

effective and responsible work force all to substantially accoimplish the purposes of RCW 41.08, 41.12

and 41.56.
Section 3. Effective January 1, 2002, Section/4.04.030 of the Seattle Municipal Code is amended to
include the following definitions in alphabetical/order and the remaining definitions shall be renumbered
accordingly:
4.04.030 Definitions
Unless another meaning is clearly ingfcated from the context, as used in this title:

Fedkek

3. “Certify” means verify to the appointing authority that a list of names of candidates for employment has

been selected from the list/0f persons tested and found eligible for employment.

sk sk
25. “Register” megns a list of candidates for employment who have passed an employment examination,
whose names nyay be chosen and certified by the Commission for submission to the appointing authority

for considergtion for employment.

kR

Section 4. Effective January 1, 2002, Section 4.04.040 of the Seattle Municipal Code is amended

as follows:
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4.04.040 Administration
A. There shall be a personnel system for the City, administered by the Director of Personnel. The
Director shall be appointed, confirmed, and removed as provided in Section 3.24.030 C.

B. The duties of the Director include:

/

1. Promote the improvement of City personnel administration, and personnel stahidards within the City;

2. Lead City departments, offices, boards, and commissions, and their 4 offices, in the
development of effective personnel programs. To help the Director pe) ’ this duty, the personnel
offices of City departments shall keep the Director informed of 1] éir actions;

3. Act as the City's central agency for establishing standardsAor personnel practices which are uniform
as is practicable from department to department;
4. At the Mayor's direction, develop, implement, apd administer a centralized affirmative action
program in conjunction with City rights agencig .
5. Develop and administer a system of clag sification of positions of employment in the City, and a wage

and salary plan therefor;

- 6. Develop and administer central¥zed employee relations functions, relating to standard grievance

procedures, collective bargainifig, employee morale and motivation, and employee discipline and
termination;

7. Develop and implemhent employee safety programs in addition to those which may be provided
within departmer;/ , and develop safety programs in coordination with departments;

8. Develop, monitor, and/or approve departmental training plans.

9. Develop and administer a centralized system and regular procedures for recruitment and selection of

City employees;

10. Conduct personnel research and staff resource planning for the City;
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1. Develop and administer a regular system of performance evaluation of City employees;

12. Develop and administer benefit programs, other than retirement benefits administered by the
Employee's Retirement Board, for City employees;

13. Assist various City departments in layoff and reinstatement actions;

14. Appoint, remove, and supervise the officers and employees of the Persgnnel Department;

15. Develop and maintain a personnel management information recordg system for all City employees

examination based on merit when in the Director's judgment eraded examination is not practicable. Such

examinations'may include tests of physical fitness and/or manual skill. The Director shall superintend
and keep a record of all examinations. The Director may designate a suitable number of persons to be

examiners to conduct such examinations. A Director may act as examiner. The Director shall charge a

nonrefundable application fee of Twenty- five Dollars ($25) for entry-level firefighter and police officer




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

pscsc amend ord.doe

(Ver.0)

applicants. The Director shall waiver this fee for indigent applicants upon submission by the applicant of

a declaration of indigency.

Examinations for all classes shall be timelv prepared and administered by the Director so as to provide

at all times current registers for all classifications. Eligible registers shall remain in effect for a time

determined by the Director; provided. that no eligible register shall remain in effect for more than two

(2) vears.

3. Provide notice of the time and place and general scope of every examination to befheld by

publication in the City official newspaper not less than ten (10) days preceding 54;/ examination, and

for promotional exams by posting in the Public Safety Civil Service Comm {&sion office and in Police

and Fire Department offices for not less than ninety (90) days, and b : her notice deemed reasonable or

necessary by the Director.

4. Prepare a register for each class of positions in this systep ( from the returns or reports of the

examiners of the persons whose standing upon examination for such class is not less than the minimum

established by the Director. Persons. when gradeg ‘shall take rank upon the register as candidates in the

order of their relative excellence as determing by competitive examination. Veteran's preference in

examination and appointment shall be grénted as required by federal and state law including RCW

41.08.040 and 41.12.040; provided¢a person shall be entitled to use such nreference only once to

successfully attain an appointpdent or promotion to a position.

5. When a vacant positiof is to be filled. certify to the appointing authority the names of candidates in
the top twenty- five £ '5) percent of the eli gible register, or the top five (5) candidates, whichever

number is larger, subject to affirmative action requirements. Where more than one (1) position in a class

is to be filled, certify one (1) additional name of the person standing next highest on the register for each
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additional position. The appointing authority shall fill such positions by appointment only from the

persons certified by the Director.

If there are no registers for a class, authorize tempora

A provisional appointment shall not continue for a period longer than four (4) fmonths. and no person

shall receive more than one (1) provisional appointment or serve more/than four (4) months as

provisional appointee in any twelve (12} month period.

Section 5. Effective January 1, 2002, Section 4.08.020 of A I Seattle Municipal Code is amended
as follows:
SMC 4.08.020 Purpese.
The general purpose of this chapter is to establish a . service commission ((system)) to hear the
4 epa.rtments of the City, ((geveming)) regarding
((ayeoffs;recruitment; retention;-elassifieations;
er Article X VI, ((Nete-1))) which, together with applicable

appeals of ((fe¥)) employees in the Police and Fip

((appeintments;)) promotions, promotional ;"' g
removals)) and discipline, pursuant to Cl

provisions of the Personnel System &stablished by SMC Chapter 4.04 provide for a civil service system

ts ((a#n)) in substantial compliance with RCW Chapters 41.08, 41.12,

in the Police and Fire Departme
41.56. All appointments a promotions to Police and Fire Department positions, retention therein and

b ‘ based on merit and according to the ((made-en-the-basis-and)) policies and

removal therefrom shai
prqcedures hereinaf} specified ({es-insaid-state-taw)).

i .-’ 6. Effective January 1, 2002, Section 4.08.050 of the Seattle Municipal Code is amended

as follows:

S0,

(2
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SMC 4.08.050 Organization of commission -- ((Seeretary-and-chief-examiner)) Executive

Director.
A. Immediately after appointment, the Commission shall organize by electing one (1) Commissioner as
Chairman and thereafter hold regular meetings at least once a month, and such addjffonal meetings as

may be required for the proper discharge of duties.

B. The Commission shall appoint an Executive Director ((Se aminer)), who shall

keep the records for the Commission, preserve all reports made to it, ((sperintend-and

all-examinations-held-underits-direetion;)) and perform such other duties as the Commission may

C. Should the position of ((Seeretary-and-Chief Examiner)) Executive Director be filled by appointment

of a Public Safety Civil Service employee, such employge, if removed as ((Examiner)) Executive

Director other than for cause, shall be appointed to the first available position in the class from which

he/she was appointed to the position of Executi¥e Director ((Seeretary-and-ChiefExaminer)).

, Section 4.08.070 of the Seattle Municipal Code is amended

Section 7. Effective January 1, 20
as follows:
SMC 4.08.070 Powers and duties’of Commission.

The Commission shall:

A. Make suitable rules to cgfry out the purposes of this chapter.((-and-for-examination;-appeointments;

promeotions;-transters;-defhotions; retnstatementis; SHSPeRSIOnstayets; € ges-and-ary-ot
onneeted-with-the-pyrpeses-ef-this-ehapter)) Such rules may be amended, modified or rescinded from

time to time and a, { rules and amendments thereof shall be printed for free public distribution. The

Commission shall initially be governed by the rules in the "Civil Service Laws and Rules" adopted
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February 17, 1965, as amended and in existence as of July 1, 1978. The Commission may thereafter

supplement, amend, supersede or repeal such rules.
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G- Make inv, tigations concerning the enforcement and effect of this chapter and the rules prescribed

hereunder; ind inspect all offices, places, positions, and employments affected by this chapter and

ascertain whether this chapter and all such rules are being obeyed. Such investigations may be made by
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the Commission, or by any Commissioner or agent designated by the Commission for that purpose. Like
investigation may be made on written petition of a person duly verified stating that irregularities or
abuses exist, setting forth in concise language the necessity and grounds for spch investigation. In the
course of such investigation, the Commission shall have the power to ad ister oaths, subpoena and
require the attendance of witnesses and the production of books and p ers relevant to such
investigation. Alternatively, investigation or hearing may be cong ted by a delegated agent of the
Commission, whose investigation may be aided by subpoenag sued by the Commission.

€@y C. To hear and determine appeals or complaints res b cting the administration of this chapter.
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((3))D. Recommend from time to time suct City legislation as the Commission may deem advisable for

the betterment of this system and/or the administration thereof

Section 8. Effective Januar v 2002, Section 4.08.090 of the Seattle Municipal Code is amended
as follows:

SMC 4.08.090 Qualifications of applicants.

An applicant for a posi on in the classified Public Safety Civil Service must meet the minimum

qualifications presc ibed by the ((Cemmission)} Personnel Director, which standards shall be

documented by ((Commission)) Personnel Director to be related to the physical and mental demands

required to form the duties assigned to the position to which the applicant seeks appointment.

Kection 9. Effective January 1, 2002, Section 4.08.110 of the Seattle Municipal Code is amended

as follows:

10
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SMC 4.08.110 Filling of vacancies -- Probationary period.

A. Whenever a position covered by this system becomes vacant, the appointing authority, if it desires to

fill the vacancy, shall make requisition upon the ((Cemmission)) Personnel ﬁi{;ctor for the names and

addresses of persons eligible for and willing and able to accept the appojatment. The appointing
authority shall fill such vacancies by appointment from the register 6 persons certified by the
((Ceommission)) Personnel Director therefor. To facilitate the selgction of appointees from the persons
so certified, the appointing authority may require such persong to come before him/her and shall be
entitled to inspect such persons' application and examina' n papers, and may fill such positions by

appointment from the persons so certified without regard to their order of certification.

B. No appointment, employment or promotion in this system shall be deemed complete until after the

expiration of a period of one year's probationdry service. Before the expiration of the period of
probation, the appointing authority mascharge or, in the case of a promotion, demote an appointee
upon filing in writing the reasons thfor with the Commission. If an appointee is not then discharged

or demoted, his/her appointmen; £hall be deemed complete.

Section 10. shall take effect and be in force thirty (30) days from and after its
approval by the 7 r, but if not approved and returned by the Mayor within ten (10) days after
presentation, it ‘ ‘ take effect as provided by Municipal Code Section 1.04.020.

. the City Council the _ day of , 2001, and signed by me in open

session in hentication of its passage this day of , 2001.

President of the City Council

11
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(Seal)

Approved by me this day of

, 2001.

Filed by me this day of

Mayor

, 2001.

12

City Clerk




