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AN ORDINANCE relating to the Civil Service systems of the City; transferring functions of the Public

Safety Civil Service Commission and amending Chapters 4.04 and 4.08 of the Seattle Municipal

Code.

WHEREAS, the City of Seattle is facing substantial budgetary shortfalls for the 2002 budget year due

to severely declining revenue sources; and

WHEREAS, Initiative 747 has been approved by the voters of the State of Washington, and as a result

the City expects additional revenue shortfalls in 2002 and beyond; and

WHEREAS, in light of these projected budgetary shortfalls and recent revenue projections, the

Executive proposed city-wide cuts to the 2002 proposed budget; and

WHEREAS, during the budget planning process for 2002, the City Council and Executive identified

further cost-saving measures and additional opportunities for streamlining and reducing inefficiencies

while continuing to provide governmental services; and

WHEREAS, the City Council and Executive have determined that certain inefficiencies currently exist

within the Public Safety Civil Service Commission Department which can be addressed effectively by

certain corrective measures; and

WHEREAS, reorganizing the Public Safety Civil Service Commission Department, transferring certain

functions and staff positions from the Public Safety Civil Service Commission Department to the

Personnel Department, and eliminating certain positions within the Public Safety Civil Service

Commission Department will accomplish several goals, including: Immediate budget savings, longer

term economies of scale in city operations, improved management oversight of Public Safety Civil

Service Commission functions and staff transferred to the Personnel Department, the provision of

I
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additional support and resources of the Personnel Department for those transferred functions and staff,

and administrative and management efficiencies; and

WHEREAS, the reorganization of the Public Safety Civil Service Commission contemplated by this

ordinance will not affect the existence or independence of the three-member commission or the

commission's jurisdiction and authority over appeals; and

WHEREAS, in the 2002 budget ordinance, the City Council expressed its intent to transfer the

administrative function of special examinations previously performed by the Public Safety Civil Service,

Commission Department to the Personnel Department and also add the equivalent of the Public Safety

Civil Service Special Exams Analyst positions to the Personnel Department; and

10 WHEREAS, all functions previously performed by the Public Safety Civil Service Commission

11 Department will continue to be performed by the Commission, its staff, or the Director of Personnel; and

12 WHEREAS, the City Council and Executive have determined that the functions of the City's public

13 safety civil service system will remain the same, and that the City's public safety civil service system

14 will continue to substantially accomplish the purposes of RCW 41.08 and 41.12 in providing for the

15 administration of a public safety civil service system in accordance with state law; and

16 WHEREAS, this reorganization is intended to maintain an orderly civil service system for public safety

17 employees that substantially accomplishes the purposes of RCW 41.08, 41.12, and 41.56;

18 NOW THEREFORE

19

20 BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

21

22 Section 1. Effective January 1, 2002, Section 4.04.020 of the Seattle Municipal Code is amended as

23 11 follows:

24
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I SMC 4.04.020 Purpose.

2 The purpose of this chapter is to establish for the City a system of personnel administration based upon

3 merit principles as enumerated in the City Charter, Article XV1, Section 4 (as amended) (((Nete4))) and

upon fair and uniform procedures for recruitment, selection, development, and maintenance of an

effective and responsible work force and to substantially, accoWlish the pup2oses of RCW 41.08, 41.12

and 41.56.

Section 2. Effective January 1, 2002, Section 4.04.030 of the Seattle Municipal Code is amended to

include the following definitions in alphabetical order and the remaining definitions shall be renumbered

10 accordingly:

11 4.04.030 Definitions

12 Unless another meaning is clearly indicated from the context, as used in this title:

13
***

14 3. "Certiff for Public SLfety Civil Service gmplovees means verify to the Upointing authority that a list of

15 names of candidates for employ, ept has been selected from the list of persons tested and found eligible fo

16 employment.

17
***

18 23. "Provisional employee" for Public Safety Civil Service gMployees means an gMployee who was

19 qppointed to a position for which no register existed.

201

21 25. "Register" for Public Safety Civil Service gmployees means a list of candidates for eMployment who

22 have passed an eMploMent examination, whose names ingy be chosen and certified by the Commission for

23 submission to the goointing authori1y for consideration for gmplo,M

241
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Section 3. Effective January 1, 2002, Section 4.04.040 of the Seattle Municipal Code is amended as

follows:

4.04.040 Administration

A. There shall be a personnel system for the City, administered by the Director of Personnel. The

Director shall be appointed, confirmed, and removed as provided in Section 3.24.030 C.

B. The duties of the Director include:

1. Promote the improvement of City personnel administration, and personnel standards within

11

12

13

14

15

16

17

18

19

20

21

22

23

24

the City;

2. Lead City departments, offices, boards, and commissions, and their personnel offices, in

the development of effective personnel programs. To help the Director perform this duty, the personnel

offices of City departments shall keep the Director informed of their actions;

3. Act as the City's central agency for establishing standards for personnel practices which are

uniform as is practicable from department to department;

4. At the Mayor's direction, develop, implement, and administer a centralized affirmative

action program in conjunction with City rights agencies;

5. Develop and administer a system of classification of positions of employment in the City,

and a wage and salary plan therefor;

6. Develop and administer centralized employee relations functions, relating to standard

grievance procedures, collective bargaining, employee morale and motivation, and employee discipline

and termination;

7. Develop and implement employee safety programs in addition to those which may be

provided within departments, and develop safety programs in coordination with departments;

4
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8. Develop, monitor, and/or approve departmental training plans.

9. Develop and administer a centralized system and regular procedures for recruitment and

selection of City employees;

10. Conduct personnel research and staff resource planning for the City;

11. Develop and administer a regular system of performance evaluation of City employees;

12. Develop and administer benefit programs, other than retirement benefits administered by

the Employee's Retirement Board, for City employees;

13. Assist various City departments in layoff and reinstatement actions;

14. Appoint, remove, and supervise the officers and employees of the Personnel Department;

15. Develop and maintain a personnel management information records system for all City

employees regardless of category of employment or department to which appointed;

16. Design experimental programs in human resources management, for the Mayor's

consideration;

17. Contract for special personnel services he/she deems necessary, upon approval of the City

Council;

16 18. Review all City payrolls to ensure that each employee is receiving the proper pay.

17 C. With respect to gmployees of the Public Safely Civil Service system enumerated in SMC 4.08.060,

18 the duties of the Director include:

19 1. Classify for pun2oses of examination, all positions covered by said system. No gppointments,

20 promotions or transfers shall be made to or from positions covered by said system excppt as provided in

21 SMC Chgpters 4.04.040(C) and 4.08.

22 2. Prppare and administer examinations, which shall be gaded and open to all who meet

23 gppropriate job-related qualifications; provided that the Director mqy, by rule, designate other methods

24
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9

of exam~nation based on merit when in the Director's judgment gaded examination is n "Laqtjcable~

Such exanainations mU include tests of physical fitness and/or manual skill. The Director shall

sgperintend and kepp a record of all examinations. The Director may designate a suitable number of

persons to be examiners to conduct such examinations. The Director shall charge a nonrefundable

gpplication fee of Twenly- five Dollars ($25) for entry-level firefighter and police officer qpplicants.

The Director shall waive this fee for indigent Mplicants Lipon submission by the Lipplicant of a

declaration of indigenU.

Examinations for all classes shall be timelyproared and administered by the Director so as to

provide at all times current registers for all classifications. Eligible registers shall remain in effect for a

10 time determined by the Director; provided, that no eligible register shall remain in effect for more than

I I two (2) years.

12 3. Provide notice of the time and place and general scope of every examination to be held b

13 ,

Iu b, ication in the City officig.1 new&amp; er not less than ten (10) dUs preceding such examination, anda 1)

14 for promotional exams by posting in the Public Safety Civil Service Commission office and in Police

15 and Fire Dqpartment offices for not less than nine!y (90) days, and by other notice deemed reasonable or

16 jjecessa~. b thq 12~irector.y__y _ _
17 4. Kp,~~p a record of all examinations held under his/her direction.

18 5. Proare a register for each class of positions in this system from the retums or rports of the

19 examiners of the persons whose-standing upon examination for such class is not less than the minimum

20 established by the Director. Persons, when graded, shall take rank Lipon the register as candidates in the

21 order of their relative excellence as determined by cpmpetitive examination. Veteran's preference in

22 examination and qppointment shall be ganted as required by federal and state law including RQW

23

24
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whichever number is larggr, subject to any current affinnative action requirements. Where more than

one (1) position in a class is to be filled, certify one (1) additional name of the person standing nex

highest on the register for each additional position. The gppointing authority shall fill such positions b

gMointment only from the persons certified by the Director.

41.08.040 and 41.12.040-, provided, a person shall be entitled to use such preference only once to

successfully attain an ~Wointment or promotion to a 12osition.

6. When a vacant position is to be filled, certify to the gppointing authority the names of

candidates in the tgp twenty- five (25) percent of the eligible register, or the top five (5) candidates,

If there are no registers for a class, authorize teMporary, provisional qppointment to the vacant

pos5ftign., A. provisiopAl appointmept shall not continue for a period longer than four (4) months, and no

person shall receive more than one (1) provisional gppointrnent or serve more than four (4) months as

provisional gppointee in any twelve (12) month period.

7. Adopt suitable rules for examination, classification, eligibility. preparation of registers,

certification and gppointrnents. Such rules mU be amended, modified or rescinded from time to time and

all rules and amendments thereof shall be pn~nted for free public distribution

8. Comr)lv with the aimlicable portions of the Rules of Practice and Procedure of the Public

Safe1y Civil Service Commission in effect on JanuM 1, 2002, until such time as the Personnel Director

adopts rules to carry out the new duties assigned pursuant to Section 4 of this ordinance.

9. CoWly with the procedures regarding the promotions of police officers and sergeants set

forth in the effective collective bargaining aggrep-ment between the City and the exclusive bargaining

agent of such eMployees, as Wproved by ordinance, to the extent such -procedures are inconsistent with

the terms of this ordinance, the rules adopted by the Director, or the rules of the Public Safpt Civil

Service Commission.

7
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Section 4. Effective January 1, 2002, Section 4.08.020 of the Seattle Municipal Code is amended as

follows:

SMC 4.08.020 Purpose.

The general purpose of this chapter is to establish a civil service commission ((system)) to hear the

gppeals o ffef)) employees in the Police and Fire Departments of the City, ((geveniing)) jqg4Lding

appointments, promotions, promotional testing, layoffs, recruitment, retention, classifications, removals

10

11

12

13

14

15

16

17

18
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22

23

and discipline, pursuant to Charter Article XVI, (((Note 1) ) which, together with gpplicable provisions

of the Personnel System established by SMC Chqpter 4.04 provide for a civil service system in the

Police and Fire Departments in substantial compliance with RCW Chapters 41.08, 41.12, 41.56. All

appointments and promotions to Police and Fire Department positions, retention therein and removal

therefrom shall be based on merit and according to the
( made on the basis and)) policies and procedures

hereinafter specified or according to the procedures regarding the promotions of police officers and

ser,,,ean-11.9t set forth in the effective collective bargaining agreement between the City and the exclusive

bargaining agent of such employees, as !approv d by ordinance, to the extent such procedures are

inconsistent vvith those set forth herein. ((as in said state law. )

Section 5. Effective January 1, 2002, Section 4.08.050 of the Seattle Municipal Code is amended as

follows:

SMC 4.08.050 Organization of commission -- ((Seeretar-y and ehief examine ) Executive

Director.

A. Immediately after appointment, the Commission shall organize by electing one (1) Commissioner as

Chairman and thereafter hold regular meetings at least once a month, and such additional meetings as

24
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may be required for the proper discharge of duties.

B. The Commission shall appoint an Executive Director ( Seei:etar-y and Chief E~mn+itw)), who shall

keep the records for the Commission, preserve all reports made to it((, supefintend a-Rd keep a r-eeer-d of

all e*aminafiens held under- its difeetiep-,)) and perform such other duties, as the Commission may

prescribe.

C. Should the position of ((Seer-etar-y a-ad Chief E)Eaminff)) Executive Director be filled by appointment

of a Public Safety Civil Service employee, such employee, if removed as ((E%afftinff)) Executive

Director other than for cause, shall be appointed to the first available position in the class from which

he/she was appointed to the position of Executive Director ( Seer-etar-y and ChiefExamine
).

10

I I Section 6. Effective January 1, 2002, Section 4.08.070 of the Seattle Municipal Code is amended as

12 follows:

13 SNIC 4.08.070 Powers and duties of Commission.

14 The Commission shall:

15 A.. Make suitable rules to carry out the purposes of this chapter and for ((examinatie

16 promotions, transfers, demotions, reinstatements, suspensions, layoffs, discharges, and any other matters

17 connected with the purposes of this chapter with the excgption of matters related to examination,

18
1

classification, eligibilfty, pLeparation of registers, certification and goointments. Such rules may be

19 amended, modified or rescinded from time to time and all rules and amendments thereof shall be printed

20 for free public distribution. The Commission shall initially be governed by the rules in the "Civil Service

21 Laws and Rules" adopted February 17, 1965, as amended and in existence as of July 1, 1978. The

22
1

Commission may thereafter supplement, amend, supersede or repeal such rules.

23

24
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job r-ela4ed quafifiea4ions; provided that the Go
i-y, by m1e, designate other- Ol.

examination baSeA on fnefit w-hffi in the Commission's judgment gfaded examination is not praegeable.

Sueh examinations may inelude tests of physieal fitne

designate a s~uitable nufabef of per-sons to be exafninefs to eon"et stieh examina4ions. A Com

fge a nonr-efundable applieat4on fee of Twenty
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Dollars

fee for- ind-ig-effi+ ---kie
I bmission by the apphean of a deelafation of indigeney.

than two (2) years with the following tempefafy exeeptions;

eff,eeturAil july 14, 2000,

will r-emain in eff-eet tuitil August 15, 2000.

9W

notional exams by posting in the G fflee and in Pokee and Fife Depaftment offiees
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coffifnissioil,

E. Pr-epafe a register- fer- eaeh elass of positions in this system ffom the r-etums or- repei4s of the

the ordef of their- relative emeellenee as de4efmined by eempetitive examination. Vetefan's pr-efefefiee-in

41.09.040 and 41.12.040; provided, a per-son shall be entitled to use stieh prefer-enee only enee to

y
-++- ,

stieeessfiall -reipAment e to a Position.-PP
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Fathor-ity the naffies of-c~~

per-sons eertified by the Gommis&amp;ien-.

&amp;.))
B. Make investigations concerning the enforcement and effect of this chapter and the rules

prescribed hereunder; and inspect all offices, places, positions, and employments affected by this chapter

and ascertain whether this chapter and all such rules are being obeyed. Such investigations may be made

by the Commission, or by any Commissioner or agent designated by the Commission for that purpose.

11
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Like investigation may be made on written petition of a person duly verified stating that irregularities or

abuses exist, setting forth in concise language the necessity and grounds for such investigation. In the

course of such investigation, the Commission shall have the power to administer oaths, subpoena and

require the attendance of witnesses and the production of books and papers relevant to such

investigation. Alternatively, investigation or hearing may be conducted by a delegated agent of the

Commission, whose investigation may be aided by subpoenas issued by the Commission.

C. To hear and determine appeals or complaints respecting the administration of this chapter

and Section 4.04.040(C) of the Seattle Municipal Code..

WD~ Maintain a roster of employees of this system, and other records as may be necessary for

proper administration of this chapter, and provide all necessary records to the Personnel Director for

inclusion in the City's personnel management information records system.

((J))E. Recommend from time to time such City legislation as the Commission may deem advisable for

the betterment of this system and/or the administration thereof.

F. Coni Iv with the T)rocedures regaiding the promotions of police officers and sergeants set forth in the

effective collective bargaining agreement between the Cily and the exclusive bargaining agent of such

eMployees, as qpproved by ordinance, to the extent such procedures are inconsistent with those set forth

herein.

Section 7. Effective January 1, 2002, Section 4.08.090 of the Seattle Municipal Code is amended as

follows:

SMC 4.08.090 Qualifications of applicants.

An applicant for a position in the classified Public Safety Civil Service must meet the minimum

qualifications prescribed by the ((CoffHnissie Personnel Director, which standards shall be

12
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documented by the ( Genu:nissieo Personnel Director to be related to the physical and mental demands

required to perfon-n the duties assigned to the position to which the applicant seeks appointment.

Section 8. Effective January 1, 2002, Section 4.08.110 of the Seattle Municipal Code is amended as

follows:

SMC 4.08.110 Filling of vacancies -- Probationary period.

A. Whenever a position covered by this system becomes vacant, the appointing authority, if it desires to

fill the vacancy, shall make requisition upon the ((GeffHiiissien)) Personnel Director for the names and

addresses of persons eligible for and willing and able to accept the appointment. The appointing

authority shall fill such vacancies by appointment from the register of persons certified by the

-emmissie ) Personnel Director therefor. To facilitate the selection of appointees from the persons

so certified, the appointing authority may require such persons to come before him/her and shall be

entitled to inspect such persons' application and examination papers, and may fill such positions by

appointment from the persons so certified without regard to their order of certification.

B. No appointment, employment or promotion in this system shall be deemed complete until after the

expiration of a period of one year's probationary service. Before the expiration of the period of

probation, the appointing authority may discharge or, in the case of a promotion, demote an appointee

upon filing in writing the reasons therefor with the Director of Personnel and the Commission. If an

appointee is not then discharged or demoted, his/her appointment shall be deemed complete.

H

H
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Section 9. This ordinance shall take effect and be in force thirty (30) days from and after its approval by

the Mayor, but if not approved and returned by the Mayor within ten (10) days after presentation, it shall

take effect as provided by Municipal Code Section 1.04.020.

Passed by the City Council the day of 2001, and signed by me in open

session in authentication of its passage this npb'~ day of nc,~3 tpL&amp;e~ 2001.

Approved by me this ; 0 1

g"
day ofAfO V15J

Filed by me this Ol- day of
,

(Seat)

14

City Clerk



City of Seattle

~1, Maw'_ao.1 Scht-. or

Office of the Mayor

November 9, 2001

Margaret Pageler, President

Seattle City Council

600 Fourth Avenue, 11
th

Floor

Seattle, WA 98104

Dear Council President Pageler:

Please find attached for Council consideration a proposed ordinance that amends Chapters

4.04 and 4.08 of the Seattle Municipal Code, which establish the Public Safety Civil

Service Commission (PSCSC) and the Personnel Department.

This proposed ordinance has been developed in conjunction with Council Central Staff to

address problems and issues identified by the City Auditor which are of concern to

members of the City Council and to me.

Currently, the PSCSC is a very small commission which operates without support from

other city departments. It consists of 3 Commissioners, and is staffed by a Secretary/Chief

Examiner, 2 examiners (one each for police and fire), and I administrative staff person

(another 1/4 time staff position is vacant) The PSCSC performs two main functions:

(1) administering written and oral entry-level and promotional examinations for the

Police and Fire Departments; and

(2) hearing appeals of exam results and disciplinary decisions.

In order to give the PSCSC more administrative, managerial, budgeting and other support,

the proposed ordinance would transfer the examination functions (and associated staff) to

the Personnel Department. The 3 member Commission would continue to hear appeals,

and would be staffed by an Executive Director (presumably, the same individual who

currently serves as the Secretary/Chief Examiner).

With this proposed reorganization, the PSCSC would function in the same way as the Civil

Service Commission, with the Personnel Department administering examinations, and an

independent 3-member Commission hearing appeals.

Recognizing that small commissions often lack valuable resources, the Council has in the

past reorganized the Design Commission, the Planning Commission and other similar

commissions by integrating them into larger City departments that provide the support and

the resources that the commissions otherwise would not have. This same solution is

proposed for the PSCSC.

600 Fourth Avenue, 12th Floor, Seattle, WA 98104-1873

Tel: (206) 684-4000, TDD: (206) 684-8811, Fax: (206) 684-5360, E-mail: mayors.office@ci.seattle.wa.us

An equal employment opportunity, affirmative action employer. Accommodations for people with disabilities provided upon reque



Council President Pageler

November 9, 2001

Page 2

In 2001, the City Auditor reviewed the structure of the PSCSC as a result of questions

about budget overruns and other problems, and recommended that the PSCSC staff be

tninsfer-ed to the Personnel Department. This recommendation was made to address what

the Auditor believed were inherent flaws and weaknesses in PSCSC structure. This

proposed ordlinance is submitted to implement the Auditor's recommendations and to

enit-.dy these structural weaknesses by integrating the PSCSC examination, budgeting and

adm i nistrative functions with Personnel, which already performs these functions for the

Civil Service Commission.

The proposed reorganization will result in some inimediate savings. Over the longer term,

the reonzanization will achieve more signif-icant adiiiMistrAive savings through economies
I

ofsca,IQ~: All of the functions of the PSCSC except appeals hearings will be part of a much

larger unit of government.

In short, the proposed reorganization will result in more efficient administration of the

police and fire civil service system.

I

Very truly yours,

Paul Schell



Department: Contact Person/Phone:

Council Central Staff, Laura Hitchcock

Executive Depart ent 684-8929

CBO Analyst/Phone-

Karl Stickel

684-8085

Legislation Title:

AN ORDINANCE relating to the Civil Service systems of the City; transferring functions

of the Public Safety Civil Service Commission and amending Chapters 4.04 and 4.08 of

the Seattle Municipal Code.

Summary of the Legislation;

The attached legislation proposes a reorganization of the current Public Safety Civil

Service Commission (PSCSC) by transferring its examination functions to the Personnel

Department- The three-member, independent Commission would continue to hear

appeals, and would be staffed by an Executive Director.

This legislation also amends the Seattle Municipal Code to clarify the responsibilities of

the Personnel Department, the PSCSC and the new Executive Director.

More specifically, this action has the effect of re-classifying the Secretary/Chief

Examiner of the Public Safety Civil Service Commission to a Strategic Advisor I I at the

same salary (With no net budget effect',,, abrogating two administrative positions (1

Admin Spec,- I Admin Staff Assistant) frorn the PSCSC- transferring two Special Exam
Analvsts from the PSCSC to the Personnel Department, and zeroing out adding to the

Personnel Department all but $5,000 of the non-personnel costs in PSCSC.

Background (include justification for the legislation and funding history, if

applicable):

This proposed ordinance has been developed in conjunction with City Council Central

Staff to address problems and issues identified by the City Auditor which are of concern

to members, of the City Council and to the Executive.

In 2001, the City Auditor reviewed the structure of the PSCSC and recommended that

the PSCSC staff be transferred to the Personnel Department. This recommendation

was made to address what the Auditor believed were inherent flaws and weaknesses in

PSCSC structure and management and oversight authority. The proposed ordinance is

Submitted to implement the Auditor's recommendations and to remedy these sl~ructural

weaknesses by integrating the PSCSC examination function (as well as its associated

budgeting and administrative functions) with Personnel.

The legislation will amend the Seattle Municipal Code effective January 1, 2002, and

transfer the following functions (including relevant rulemaking functions) of the Public

Safety Civil Service Commission to the Director of Personnel:

" Classification of positions for police and fire departments (prescription of

minimum qualifications)

" Conduct of examinations for police and fire department candidates -- including

pre
'

paration, administration, grading, supervising, charging applicants to take the

test and waiving fees for indigents

" Notification of time and place of exams
" Preparation and provision of current registers of applicants

" Certification of names of candidates to the appointing authority (documentation

of minimum qualifications)

" Authorization to provisionally appoint personnel if necessary



Through two separate Council green sheets, the overall effect of this legislation will have

the following 2002 fiscal impacts:

Decreasinq the PSCSC Budge -.

Abrogation of 2.0 FTE Special Exams Analysts ($138,728)

Abrogation of 1.0 FTE Administrative Spec. 1 ($ 43,431)

Abrogation of 0.75 FTE Administrative Staff Asst. ($ 42,471)

Reduction of PSCSC Budget (non-personnel costs) ($122,497)

Total Decrease ($347,127)

Increasing the Personnel Department Budget:

" Add 2.0 FTE Special Exam Analysts $138,728

" Increase Personnel Budget (non-personnel costs) $132,497

Total Increase $271,225

Total Difference/Savings $ 75,902

Public[Private Partnership Review Status:

This legislation is not subject to P4 review.

Is the Legislation Subject to Public Hearing Requirements:
There is no public hearing requirement.

Fiscal Sustainability Issues (related to grant awards):
There are no sustainability issues surrounding this legislation.

Estimated Expenditure Impact

FUND (List # and/or Account) 2001 2002 2003

General Subfund/~/IS P§C ($347,1127)

General Subfund/A6410 (Personnel) $271,225

TOTAL ($75,902)

One-time $ 10,000 On-going $ (65,902) in 2002, and

$ (75,902) in 2003.

Please note: An additional $10,000 in one-time moving expenses is also added to the

Personnel Department LOB for the purpose of effecting the move of staff to the PSCSC.
However, since this is a one-time expense, there is no intention to add $10,000 to the

Personnel Department's base budget.

Estimated Revenue Impacts:

I FUND
FN-,'A

2001 2002 2003

TOTAL

One-time $ -0- On-going $ -0-



Estimated FTE Irnpacts:

FUND 2001 2002 2003

Gene~al SLjbfLind/Vl SOO 'PSCS (3.75) FTEs
General SubfLind/A6410 (Perso-nn-el) 2.0 FTEs

TOTAL (1.75) FTEs

#Full Time: -1.75 # Part Time: N/A # TIES: N/A

Do positions sunset in the future? If so, when?
No positions will sunset.

Other Issues (including long-term implications of the legislation):

This action is accompanied by a Statement of Legislative Intent (SLI) which directs the

Civil Service Commission (CSC) and the PSCSC to develop a Memorandum of

Understanding which specifies how adrninistrative staff of the CSC will be shared with

the PSCSC.



Margaret Carter - Title for PSCSC ordinance

From: Laura Hitchcock

To: Margaret Carter

Date: 11/13/2001 10:49 AM

Subject: Title for PSCSC` ordinance

CC: Martha Lester

This is the final title.

AN ORDINANCE
relating

to the Civil Service systems of the City; transferring functions of the Public Safety Civil Service Commission and amending

Chapters 4.04 and 4,08 of the Seattle Municipal Code.

Laura Hitchcock

Legislative Analyst

Seattle City Council Central Staff

1100 Municipal Building

600 Fourth Avenue

Seattle, WA 981G4-1876

(206) 684-8929 (tel)

(206) 684-8699 (fax)

file~.//C:\WINDOWS\TEMP\GWI00002.HTM 11/13/2001



STATE OF WASHINGTON - KING COUNTY
--ss.

139202 No. ORDINANCE IN FULL
City of Seattle,Clerk's Office

Affidavit of Publication

The undersigned, on oath states that he is an authorized representative of The Daily Journal of

Commerce, a daily newspaper, which newspaper is a legal newspaper of general circulation and it is now
and has been for more than six months prior to the date of publication hereinafter referred to, published in

the English language continuously as a daily newspaper in Seattle, King County, Washington, and it is now
and during all of said time was printed in an office maintained at the aforesaid place of publication of this

newspaper. The Daily Journal of Commerce was on the 12'~ day of June, 1941, approved as a legal

newspaper by the Superior Court of King County.

The notice in the exact form annexed, was published in regular issues of The Daily

Journal of Commerce, which was regularly distributed to its subscribers during the below stated period.

The annexed notice, a

CT:120658 ORD. IN FULL

was published on

12/17/01

Subscribed and sworn to before me on

12/18/01

Notary public for the Stite of Washington,

residing in Seattle

Affidavit of Publication
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(Ver. 0 )

1 ORDINANCE

AN ORDINANCE relating to the Civil Service systems of the City; trans#irring
functions of the Public

Safety Civil Service Commission and amending Chapters 4.04Ad 4.08 of the Seattle Municipal

Code.

BE IT ORDAINED BY THE CITY OF SEATTLE AS F LOWS:

Section 1. Effective January 1, 2002, all rec,
i

ent, entry-level and promotional testing and other

functions designated by ordinance related to e oyees of the Police and Fire Departments, as currently

performed by the Public Safety Civil Se
'

e Commission staff, are hereby transferred from the Public

Safety Civil Service Commission Dep ent to the Personnel Department. All testing and recruitment

functions shall continue except t said employees who perform those functions, the Special Exam

Analysts, shall report to the P sonnel Director rather than to the Public Safety Civil Service Commission.

Administrative support fo esting and recruitment functions shall be supplied by the Personnel Department.

The current position f Secretary and Chief Examiner of the Commission shall continue to report to the

Commission as Executive Director. The Public Safety Civil Service Commission shall continue to

hear appeal d its jurisdiction in that respect is not changed by this ordinance. This reorganization is

irector adopts rules to carry out the new duties assigned pursuant to Section 4 of this ordinance, the

acc plishes the purposes of RCW Chapters 41.08, 41.12, and 41.56. Until such time as the Personnel

intende to maintain an orderly civil service system for public safety employees that substantially

applicable portions of the Rules of Practice and Procedure of the Public Safety Civil Service

Commission in effect on January 1, 2002, shall govern.

I
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111 Section 2. Effective January 1, 2002, Section 4.04.020 of the Seattle Municipal Code is amended

as follows:

SMC 4.04.020 Purpose.

The purpose of this chapter is to establish for the City a system of perso el administration based upon

t/e
merit principles as enumerated in the City Charter, Article XVI, Se ion 4 (as amended) (ffl4e")) and

_Oljs nu

upon fair and uniform procedures for recruitment, selection, de lopment, and maintenance of an

in of perso

effective and responsible work force all to substantially ace lish the pMoses of RCW 41.08, 41.12

and 41.56.

9 Section 3. Effective January 1, 2002,

Se74,04.030

of the Seattle Municipal Code is amended to

10 include the following definitions in alphabetica order and the remaining definitions shall be renumbered

0

11 accordingly:

12 4.04.030 Definitions

13 Unless another meaning is clearly in~fcated from the context, as used in this title:

14

15
11

3. "Certify'means verify to P5e appointing authority that a list of names of candidates for employment has

161

171

181

19

20

21

22

23

24

been selected from the lisof persons tested and found eligible for employment.

25. "Register"

melm's

a list of candidates for employment who have passed an employment examination,

whose names y be chosen and certified by the Commission for submission to the appointing authority

for consider, 'on for employment.,

7i,

Section 4. Effective January 1, 2002, Section 4.04.040 of the Seattle Municipal Code is amended

as follows:

2
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1 4.04.040 Administration

2 A. There shall be a personnel system for the City, administered by the Director of Personnel. The

3 Director shall be appointed, confirmed, and removed as provided in Section 3.24-030 C.

B. The duties of the Director include:

1. Promote the improvement of City personnel administration, and personnel st,

2. Lead City departments, offices, boards, and commissions, and their per~dhnel offices, in the

7 development of effective personnel programs. To help the Director pe orm this duty, the personnel

8 offices of City departments shall keep the Director informed of t ir actions;

3. Act as the City's central agency for establishing standard or personnel practices which are uniform

10

11

as is practicable from department to department;

11 4. At the Mayor's direction, develop, implement, apd administer a centralized affirmative action

12 program in conjunction with City rights agencigs;

13 5. Develop and administer a system of cla,Oification of positions of employment in the City, and a wage

14 and salary plan therefor;

15 6. Develop and administer centr
'

.

.7ed
employee relations functions, relating to standard grievance

16 procedures, collective bargaii~xig, employee morale and motivation, and employee discipline and

17 termination;

18 7. Develop and imple 'ent employee safety programs in addition to those which may be provided

19 within departmen,
,

and develop safety programs in coordination with departments;

20 8. Develop,, y
o
n
it
o
r
,

andJor approve departmental training plans.

21 9. Develop and administer a centralized system and regular procedures for recruitment and selection of

22 City employees;

23 10. Conduct personnel research and staff resource planning for the City;

24

3
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11. Develop and administer a regular system of performance evaluation of City employees;

12. Develop and administer benefit programs, other than retirement benefits administered by the

Employee's Retirement Board, for City employees;

13. Assist various City departments in layoff and reinstatement actions;

14. Appoint, remove, and supervise the officers and employees of the Per nnel Department;

15. Develop and maintain a personnel management information recor system for all City employees

7 regardless of category of employment or department to which app
i

ted;

16. Design experimental programs in human resources mana ment, for the Mayor's consideration;

9

10

11

12

13

17. Contract for special personnel services he/she deems ecessary, upon approval of the City Council;

18. Review all City payrolls to ensure that each e yee is receiving the proper pay.

C. With resDect to employees within the Public afetv Civil Service system defined at SMC 4.08.060,

the duties of the Director shall also include-

1. Classib~ for 12Moses of examinatio, i)ositions covered by said system. No apointments,

promotions or transfers shall be
,

e to or from positions covered by said system except as Drovided in

SMC Chgpters 4.04 and 4.08.

16 2. Prepare and administer/examinations, which shall be graded and open to all who meet qDD o-Driate

17 job-related
gualificat/ns.,

Drovided that the Director ingy, by rule, designate other methods of

18 examination bas meritwhen in the Director's judgment graded examination is not practicable. Such

19 examinations/may include tests of physical fitness and/or manual skill. The Director shall ~~~
20 and keep a record of all examinations. The Director mgy designate a suitable number of persons to be

21 examiners to conduct such examinations. A Director mgy act as examiner. The Director shall charge

22
1

nonrefandable gpplication fee of Twenty- five Dollars ($25) for entEy-level firefighter and police officer
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I

2

3

5

6

10

11

12

13

14

15

16

17

is

19

20

21

22

23

24

gpplicants. The Director shall waiver this fee for indigent qpplicants Lipon submission by the gpplicant of

a declaration of indigency.

Examinations for all classes shall be timely prepared and administered by the Director so as to provide

at all times current registers for all classifications. Eligible registers shall remain in effect for a time

determined by the Director; provided, that no eligible register shall remain in effect for more than two

Q years.

3. Provide notice of the time and place and general scope of evM examination to bg~field by

plIblication in the Cily official newsj2gper not less than ten (10) dUs l2recedimz M
/c

h

examination, and

for promotional exams by posting in the Public Safely Civil Service
CoMM/*ssicon

office and in Police

and Fire Department offices for not less than ninety (90) dqqys and by/ther
notice deemed reasonable or

necessM by the Director.

4. Proare a register for each class of positions in this svsteRf from the ret7ams or rgports of the

examiners of the persons whose standing Uon examin /,
o
n

for such class is not less than the minimum

established by the Director. Persons, when araded/shall take rank ppon the register as candidates in the

order of their relative excellence as determin bv comDetitive examination. Veteran's preference in

examination and Upointment shall be
u~n/tcd

as required by federal and state law including RCW

41.08.040 and 41.12.040, movided/a/lo2e rson shall be entitled to use such preference only once to

successfully attain an appointalent or promotion to a position.

5. When a vacant positicaf
/is

to be filled, certify to the goointing authorily the names of candidates in

the top twenty- five /51
percent of the eligible register, or the to five (5) candidates, whichever

number is larger, subject to affirmative action requirements. Where more than one (1) position in a class

is to be filled, certify one (1) additional name of the person standing next highest on the register for each

5
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g,ddif-io,nal position. The qppointing authority shall fill such positions by gppointment only from the

persons certified by the Director.

If there are no registers for a class, authorize tMporarv. provisional qppointment to ft vacant position.

A provisional gppointment shall not continue for a period longer than four (4)
Zounths. and no person

shall receive more than one (1) Provisional gppointment or serve more/than
four (4) months as

provisional Mointee in py twelve (12) month period.

Section 5. Effective January 1, 2002, Section 4.08.020 of/the Seattle Municipal Code is amended

procedures hereina r specified ((as io said state4ffw)).

removal therefrom shall e based on merit and according to the ((ffiade en the4asis-aftd)) policies and

41,56. All appointments an promotions to Police and Fire Department positions, retention therein and

in the Police and Fire De-partm, ts in substantial compliance with RCW Chapters 41.08, 41.12,

rovisions of the Personnel System stablished by SMC Chgpter 4.04 provide for a civil service Ugem

feff+&amp;ve6)) and discipline, pursuant to ~h/arter Article XV1, (((Ne")) which, together with gpplicable

(appeintmepAfi,-)) promotions, promotional t sting ((layoff-s, r-eeft&amp;ffiet4, r-etentien, elassifiee4ieiis,

The general purpose of this chapter is to establish a c
'

il service commission ((&amp;y6tem)) to hear the

p.~qls of ((Fef)) employees in the Police and Fi Departments of the City, ((geveffiing ) regarding

as follows:

SMC 4.08.020 Purpose.

Secti~n 6. Effective January 1, 2002, Section 4.08.050 of the Seattle Municipal Code is amended

6
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SMC 4.08.050 Organization of commission -- ((Seer-etar-y and ehief exfflainff)) Executive

Director.

A. Immediately after appointment, the Commission shall organize by electing one (1) Commissioner as

Chairman and thereafter hold regular meetings at least once a month, and such
add~

Ninal meetings as

may be required for the proper discharge of duties.

B. The Commission shall appoint an Executive Director

7 11 keep the records for the Commission, preserve all reports made to it,

(
(
.
,
,

;)) and perform such other

10

prescribe.

C. Should the position of ((Seer-etai-f e.R-d Chief &amp;EaffAffff))

I
111

of a Public Safety Civil Service employee, such
employ/

12 Director other than for cause, shall be appointed to

13 11
he/she was appointed to the position of Execut

14 Section 7. Effective January 1, 20

15 as follows:

16 SMC 4.08.070 Powers and dutie

17 The Commission shall:

18 A. Make suitable rules to c

19 j3F-E)Ri(3t16H8, tfEffiSiefS, eeME)t EF)

20
11

eetffiee~ed with the p*eses ef"s ehaptef. ) Such rules may be amended, modified or rescinded from

21
11

time to time and ag rules and amendments thereof shall be printed for free public distribution. The

22 Commission shall initially be governed by the rules in the "Civil Service Laws and Rules" adopted

23,

24

I

ax

)), who shall

Ef Ree" a feeefa

ties as the Commission may

Executive Director be filled by appointment

e, if removed as ((E*aff4ftff)) Executive

e first available position in the class from which

Director ( Seer-etai-f afid Chief &amp;Eafftiii ).

Section 4.08.070 of the Seattle Municipal Code is amended

6f Commission.

out the purposes of this chapter# aRd fef e~Eafflin4ien, appeifftffieffts-,

7
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I I

12

13

14

15

16

17

18

19

20

21

22

23

24

February 17, 1965, as amended and in existence as of July 1, 1978. The Commission may thereafter

supplement, amend, supersede or repeal such rules.

B. ((Glassif~ fef pwTeses of eEaffliffa4ien, A pesitiens-eei,efed by this system. Niq A~R;;R-ii;Affi-eRts,

-*eept as pfevided i.B.pr-efnafieiis ef ~fansfefs sha4l be ffiade te E)f ffem -eever-ed by

this ehapter-.

eo affEi evren to atf w-ne meef apmpfepnat

e~iamkiafien based eii ffiefit when iii the Geffffnission's judgfft~ gr-aded eEaminatieii is net pr-aetieable.

may aet as e*afninef. The Geffhaiissien sha4l ehaf--- app ieeAien fee efTweftty fiixe
Im- - I,-,-

Dellafs ($25) fef efAfy level fifefighl.-eff --`6e offieer- applieai-As. The Geffl---issieffli shall wai:vef this7

A +
~
4 eA i+e eligible Y-egistef sha4l feffiai-n in effeet fer- ffiefe

fee fef iftdigefttapplieapAs upefis eapplieaf4efadeelafa4ieiiefiiidigeffe-y.-

t4aff

2. The Fife Liee4enaO afid Fife Gaptaiii Pr-efftefienal Exaffi r-egistefs te be posted en N4Effeh -20, 1998

will feffiai
'

un il August 15, 20=1111-7

D. Pfev4dee ifte-ti-e-6 Aefthe fiffie and plaee eHd gener-M seepe ef evefy &amp;EaffiifHAiE)ii to be held by

ptiblieation ift the City of-Reial newspaper- ffet less gian teft (10) days pi:eeediiig sueh eiEaffiiiia4ieft, aff'

8
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for- PY-Offiefienal eiaffis by pes6ng in the Gafnfflissieii effiee and in Peliee a-ad Fire Depr-a4fflef4 e

ess of laasffiefts

4a"

established by the Gefftfflissien. Per-sefts, when gr-aded, sha4l ~ake 4 ttpeii the Y-egis4er- as eaadidates--in

7
11

the efder- ef their- felatii,e e~ieelleiiee as detefffiined by eeffTe

10 sueeessfially at4ain an appeiRtffiei4 of pfemetieii

11 F. Wheii a vaean~ pesition is te be fillledl Offies ef eafldide4es ii.i.

12 the top ~wefAy- &amp;ve (25) pefeefA ef r-egi.stef, E)f the top &amp;ve (5) eaffdida~es, whieh&amp;ve

13 ffuffi-ber- is lar-gef, s~~eet te affifffi-EH46- feq-ttifeffienAs. Wher-e ffier-e Offin eiie (1) pesifieii iii a elass

14 istobe filled, eei4ifyefie (1)
AA;+~'- I - ef the per-sea staftdifig neNt highest an the fegister- fef-eaeh

15 additieiiW pesifien. The sha4l fill stieh pesitiens by appeifftmeeiat the

16 pefsens eei4ified by dhe

20

.

tie-fl. Vetefa4s pr-efer-enee ii

D8.040 afid 41.12.040-: ofev sha4l be efffitled to tise saeh i3felefenee eoly enee te

.

fftmefA, er- sef-,~e ffiefe than fi3iff (4) ffieffths as

. .

1 appq4atee in aay ~weWe (12) fflefith pefied.

21 G-. Make inv/stigations concerning the enforcement and effect of this chapter and the rules prescribed

22 hereunder; 4d inspect all offices, places, positions, and employments affected by this chapter and

23 ascertain whether this chapter and all such rules are being obeyed. Such investigations may be made by

24

9
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4

the Commission, or by any Commissioner or agent designated by the Commission for that purpose. Like

investigation may be made on written petition of a person duly verified stating that irregularities or

abuses exist, setting forth in concise language the necessity and grounds for s h investigation. In the

course of such investigation, the Commission shall have the power to ad mister oaths, subpoena and

's " an 0 T 'as lor s

require the attendance of witnesses and the production of books and

/P
e
rs

relevant to such

Tj

1 to

investigation. Alternatively, investigation or hearing may be con cted by a delegated agent of the

Commission, whose investigation may be aided by subpoena issued by the Commission.

((i" L. To hear and determine appeals or complaints re ecting the administration of this chapter.

1~ -- 11Mait4ain a r-ester- of effipleyees &amp;ysteffi,
et..er- feeer-d as Iffiay be lleeessafy fer- pr-epef

10

I I

12

13

14

15

16

7

ia ~he GiWs pefsemiel ffiaftagefnefA infi3fffiatio feeer-dr, systeffi.))

((J))12. Recommend from time to time sucA City legislation as the Commission may deem advisable for

the betterment of this system and//or

~th/administration
thereof

Section 8. Effective Janu 1, 2002, Section 4.08.090 of the Seattle Municipal Code is amended

as follows:

SNIC 4.08.090 Quali ioa ons of applicants.

An applicant for a pos on in the classified Public Safety Civil Service must meet the minimum

18 qualifications

X
p
re

s lbed by the ((Gefaffiissiee)) Personnel Director, which standards shall be

19 documented by e ((Geffh-ftissie" Personnel Director to be related to the physical and mental demands

c 1'

120 required to p form the duties assigned to the position to which the applicant seeks appointment.

21

22 ction 9. Effective January 1, 2002, Section 4.08.110 of the Seattle Municipal Code is amended

23 as fo
li

24

10
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SMC 4.08.110 Filling of vacancies -- Probationary period.

fill the vacancy, shall make requisition upon the ((Geffimissieii)) Personnel
O/irector

for the names and

tna

0

r_ I

addresses ofpersons eligible for and willing and able to accept the appo' tment. The appointing

ers

0 0

authority shall fill such vacancies by appointment from the register o persons certified by the

ppoc c

e

ept

r 'g 0

c

t

((GewAiiission)) Personnel Director therefor. To facilitate, the sel ction of appointees from the persons

is p

so certified, the appointing authority may require such perso to dome before him/her and shall be

t-

c

entitled to inspect such persons' application and examinat' n papers, and may fill such positions by

appointment from the persons so certified without re d to their order of certification.e

v

de d th

B. No appointment, employment or promotion i is system shall be deemed complete until after the

er

n

s

n in

y or
-

tj

j mm

expiration of a period of one year's probatio service. Before the expiration of the period of

e t r r

y

ee bat

s s

ic

probation, the appointing authority may ischarge or, in the case of a promotion, demote an appointee

0

1

s ry0/
rt f 0

s

-upon filing in writing the reasons th efor with the Commission. If an appointee is not then discharged

r ro t

io.

0 i

uc

0

p

p

r

0

w

or demoted, his/her appointmen shall be deemed complete.

A. Whenever a position covered by this system becomes vacant, the appointing authority, if it desires to

Section 10. Thi ordinance shall take effect and be in force thirty (30) days from and after its

it,

approval by the M or, but if not approved and returned by the Mayor within ten (10) days after

n 1
'

Th

presentation, it sh I take effect as provided by Municipal Code Section 1.04.020.

Passed y the City Council the day of 2001, and signed by me in open

session in Othentication of its passage this day of

President of the City Council

I I

,2001.
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20

21

22

23

24
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Approved by me this day of 52001.

Mayor

Filed by me this_ day of

(Seal)

12


