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I

ORDINANCE I 0Aft

AN ORDINANCE relating to the Department of Parks and Recreation; authorizing increases in

1998 Seattle Aquarium and Woodland Park Zoo admissions and other fees; amending the

1997-1998 fee schedule for the use of park and recreation facilities established under

Ordinance 118375 (as amended); amending section 18.28.0 10 of the Seattle Municipal

Code in connection therewith; and ratifying and confirming prior acts.

WHEREAS, The Seattle Aquarium of the Department of Parks and Recreation developed its

requested 1998 admissions fees based on anticipation of revenues due to the opening of the

new Sound to Mountain Exhibit in January, 1998; and

WHEREAS, the new exhibit will not open until approximately July 23, 1998, due to unanticipated

delays in the permitting and design process; and

10

12

13

14

15

16

17

WHEREAS, The Seattle Aquarium now projects significant revenue shortfall of about $143,000 in

1998 as a result of the delay; and

WHEREAS, The Woodland Park Zoo of the Department of Parks and Recreation developed its

1998 admissions budget based on 1997 actual attendance level plus a 3% CPI escalation;

and

WHEREAS, The current 1998 year-to date attendance levels are falling short of 1997 actuals and

Zoo staff is projecting a $80,000 to $120,000 revenue shortfall; and

WHEREAS Both The Seattle Aquarium and The Woodland Park Zoo desire to implement

admission fee increases to help offset the anticipated revenue shortfalls; and

18 WHEREAS, such fee increases are consistent with fee increases proposed to take effect in January

19
1999 as part of the department's 1999-2000 budget request and are in line with comparable
fees of other similar facilities;

20

NOW THEREFORE,
.

21 BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

22

23

24

25

26

27
1

Section 1. Effective July 23, 1998, Section 18.28.010 of the Seattle Municipal Code (as

last amended by Ordinance 118815) is further amended as follows:

18.28.010. Fee schedule established.

28
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4

The Superintendent of Parks and Recreation is authorized to charge the fees substantially

in the form set forth in the fee schedule entitled Exhibit I attached to Ordinance 118375, with

amendments made by Ordinances 118474., ((affd)) 118 815, and for all uses of Parks

5
and Recreation Department facilities identified therein, and to waive or reduce such fees,

6 establish experimental rates, and engage in special promotional and marketing activities as

7
described in Exhibit I as amended and as conditioned in Sections 18.28. 010 through 18.28.040

8

hereof. This amended 1997 and 1998 fee schedule supersedes all prior fee schedules to the

9

extent inconsistent therewith.
10

I I
Section 2. Effective July 23, 1998, the Superintendent is authorized to charge the fees

12 pertaining to The Seattle Aquarium and the Woodland Park Zoo set forth in the attached Exhibit

13
A. Exhibit A shows strikeouts of old fees and new fees underlined from pages 4 through 10

14

(Aquarium Fees) and pages 18 through 21 (Zoo fees) of the 1997-1998 Fees and Charges Fee
15

Schedule.
16

17 Section 3. The fees shown on pages 4 through 10 and pages 18 through 21 attached

18 herewith as Exhibit B are a clean rendition of the pages of the fee schedule amended as shown in

19
Exhibit A and effective July 23, 1998, shall replace the pages 4 through 10 and 18 through 21 of

20

the fee schedule adopted by Ordinance 118375 as heretofore amended.

21

Section 4. Any act consistent with the authority and prior to the effective date of this
22

23 ordinance, including the charging of the increased fees, is hereby ratified and confirmed.

24

25

26

27

28
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Section 5. This ordinance shall take effect and be in force thirty (30) days from and after

its approval by the Mayor, but if not approved and returned by the Mayor within ten (10) days

after presentation, it shall take effect as provided by Municipal Code Section 1.04.020.

Passed by the City Council the "aY of 1998, and signed by me
\~j

.'~A'

in open session in authentication of its passage this ID'dayof -(jujA_Uj- 1998.

~Approved by me this _12!L_ day of

Filed by me this 1,~Aday of

(SEAL)

esident of the City Council
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City of Seattle

Paul Schell-Mavor
Seattle Department of Parks and Recreation

Kenneth R. Bounds, Superintendent

July 13, 1998

The Honorable Sue Donaldson, President

The Seattle City Council

600 Fourth Avenue
11

1h

Floor Municipal Building

Seattle, Washington 98104-1873

VIA: Anne Fiske Zuniga, Director, City Budget Office

Subject: AN ORDINANCE relating to the Department of Parks and

Recreation; authorizing increases in 1998 Seattle Aquarium
and Woodland Park Zoo admissions and other fees;

amending the 1997-1998 fee schedule for the use of park and
recreation facilities established under Ordinance 118375 (as

amended); amending section 18.28.010 of the Seattle

Municipal Code in connection therewith; and ratifying and

confirming prior acts.

Honorable Council President Donaldson:

We are requesting adoption of the attached legislation, which allows the Seattle

Aquarium and the Woodland Park Zoo to raise admissions and rental program fees

(Aquarium only) in late July 1998. This action would implement in the second half

of 1998 fee increases that are proposed in our 1999-2000 budget submittal. As
proposed in our budget submittal, these increases will bring the Aquarium's and
the Zoo's fee schedule in-line with comparable facilities in the Puget Sound area,

as well as to cover traditional increases in operating costs.

The following is a summary description of our mid-1998 fee increase request:

For the Aquarium:

We would like to implement new fees on July 23, 1998 when the Aquarium
expects to open the new "Sound to Mountains" exhibit. Department staff

conducted a survey of 1998 rates charged by similar attractions and the

Aquarium's 1998 base "Adult and Youth" rates of $7.75 and $7.00, respectively,

were about equal to the averaged rates charged by those facilities. In fact, our

0
100 Dexter Avenue North, Seattle, WA 98109-5199

Tel: (206) 684-4075, TDD: (206) 233-7061

An equal employment opportunity, affinnative action employer. Accommodations for people with disabilities provided upon request.



Letter to The City Council

July 13, 1998

Page Two

"Youth and Child" rates were below market average. Fees for renting the

Aquarium for special events, which have not increased since 1993, are

considerably less than for competing facilities.

Early implementation of the proposed 1999 admissions and rental program fee

increases is necessary due to a projected revenue shortfall for 1998. Revenue

projections for the 1997/1998 budget were based on attendance estimates

associated with a January 1998 opening of the "Sound to Mountains" exhibit.

Design and construction delays have pushed the opening date to late July. As a

result, admissions for the first seven months of this year will be less than originally

planned and 1998 revenue is expected to be $143,000 less than adopted. Our

goal is to be proactive in trying to generate additional revenue sooner rather than

later as a means to reduce any potential revenue shortfall.

Implementation of the proposed fee increases in late July of this year is expected

to generate $66,000 in revenue, reducing the anticipated 1998-revenue shortfall

by almost half.

For the Zoo:

We would also like to set new Zoo admission fees in place by late July 1998. This

action would also move up implementation of fees proposed for January 1, 1999
in the 1999 - 2000 budget submittal.

When the 1997/1998 budget was adopted, the Zoo projected 1998 admissions

revenue based on 1997 actual attendance levels of 1,064,673 plus 3% to account

for inflationary increases, However, current 1998 year to date attendance levels

as compared to 1997 actuals are lagging behind and expected to result in a

revenue shortfall of $80,000 to $120,000. Unless we have a near perfect summer
weather, which is unlikely, the Zoo is revising attendance levels based on the

average of the actual paying attendance levels of 1994-1997.

We expect that by raising admissions fees in mid-1 998, we will generate about

$117,000 in additional revenue, which will more than cover the anticipated

revenue shortfall. This action is a viable strategy to deal with the anticipated

revenue shortfall proactively without significantly impacting current Zoo programs
and operations.
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We have included with the ordinance attachments which summarize the fee

changes and update the pages in the department's existing "Fees and Charges"
booklet as adopted by Ordinance 118375.

We appreciate your consideration of changes proposed in this ordinance.

Additional information is submitted pursuant to the City of Seattle's SOP 100-014. If

you have any questions concerning this legislative material, please contact Terry

Roche, Seattle Aquarium Executive Assistant, at 233-2776 and Marty Bluewater at

684-4882~

Sincerely,

K=UVR.
Bound's

S erintendent

KRB:CN:mh
In:\cbr\iegislation\ord.98~AqZoFeLt.doc]

Attachments

CC: Curt Green, Director, Financial and Administrative Services

Kris Castleman, City Budget Office

Lewis Turner, Manager, Budget and Administrative Services

Terry Roche, Seattle Aquarium
Charles Ng, Contract and Business Resources

Marty Bluewater, Woodland Park Zoo



Legislative- Reg uest Supporting Information

In conformance with the City of Seattle's Standard Operating Procedure 100-001, the following
information is submitted:

Title or Proiect of Program:

AN ORDINANCE relating to the Department of Parks and Recreation; authorizing increases in 1998

Seattle Aquarium and Woodland Park Zoo admissions and other fees; amending the

1997-1998 fee schedule for the use of park and recreation facilities established under
Ordinance 118375 (as amended); amending section 18.28.010 of the Seattle Municipal
Code in connection therewith; and ratifying and confirming prior acts,

Proiect Statement of Objectives:

This, is a request for the City Council to authorize and ratify increases in 1998 Aquarium and Zoo
admission fees and other fees to help offset anticipated revenue shortfall.

Such proposed increases were designed to begin in January 1999 as part of our 1999-2000 budget
submittal but the following circumstances required us to accelerate our schedule:

For the Aquarium, the delay in the opening of the new Sound to Mountain Exhibit in January 1,

1998 is expected to result in a revenue shortfall of about $143,000. The implementation of the

1999 proposed fee increases about six months ahead of time should generate about $66,000 in

additional revenue. Implementing the increases when this $1.4 million exhibit opens will also link

the increases to increased benefit for our guests. Fees for renting The Aquarium for special events,

which have not increased since 1993, are considerable less than for competing facilities. These
fee increases being proposed move us more in line with the industry.

For the Zoo, the proposed general admissions fee increases were designed to begin in the 1999
but current 1998 revenues are failing behind projections and staff anticipates a shortfall between

$80,000 to $100,000. The implementation of the fee increases about six months ahead of time

should generate about $117,000 in additional revenue, much close to covering the anticipated

shortfall.

F.und Source:

For the Aquarium, we are not expecting to go beyond our department budget to cover revenue
shortfalls. With the proposed mid-1998 fee increases reducing anticipated shortfall in half, overall

year-end department fund balances should cover any balance deficit.

For the Zoo, we are also not expecting to go beyond our department budget to cover revenue
shortfalls. With the proposed mid-1998 fee increases covering most of the anticipated shortfall, overall

year-end department fund balances should cover any balance shortages.

Length of Program Commitment:

The proposed fee increases for the Aquarium and Zoo should take effect in July 1998 and continue

into future budget years until the next budget cycle.



Personnel or Eguipment Reguired:

We are not proposing any new Parks staff or equipment requested as a result of this legislation.

There is no change to current budgeted annual maintenance and operation costs.

Evaluation Criteria:

The Aquarium and Zoo staff will monitor the effects of these increases and Park's staff and the City

Budget Office will accomplish an evaluation.

Alternative Fund Source:

There are none currently available.

Contact Person:

Terry Roche, Executive Assistant, Seattle Aquarium, 233-2776

Marty Bluewater, Business Manager, Woodland Park Zoo, 684-4882

N:\cbr\legislation\ord.98\AQZOfeso.doc



Fiscal Note: Aquarium and Zoo Fees and Charges

Department:
Parks

Contact Person/Phone:

Terry Roche 3-2776

Marty Bluewater 4-4882

CBO AnalystlPhone:
Kris Castleman 4-8367

Legislation Title:

An ORDINANCE relating to the Department of Parks and Recreation authorizing

increases in 1998 Seattle Aquarium and Woodland Park Zoo Admissions and

other-fees; amending section 18-28.010 of the Seattle Municipal Code in

connection therewith; and ratifying and confirming prior acts,

Summary of the Legislation:

This legislation authorizes the Seattle Aquarium and the Woodland Park Zoo of

the Department of Parks and Recreation to make mid-1 998 increases in

admissions and other fees to coincide with the Seattle Aquarium's new exhibit

opening and to help offset a potential Aquarium and Zoo revenue shortfall.

Background (include justification for the legislation

and any funding history, if applicable):

In the development of the department's 1997-1998 budget, one major

component of the Seattle Aquarium's revenue projection was the opening of the

new sound to Mountain Exhibit. This opening was projected to occur in January

1998. Since the adoption of the 1997-1998 budget, the opening of the exhibit is

now scheduled for July 23,1998. Aquarium staff anticipates a revenue shortfall in

the 1998 budget as a result of this delay. In order to help offset this anticipated

shortfall, staff proposes to implement fee increases planned for the 1999-2000

budget in mid-1998. This is expected to result in additional revenue of $66,000.

For the Zoo, 1998 admissions revenue are behind projections and staff

anticipate that this will result in about $80,000 to $120,000 in revenue shortfall.

The implementation of fee increases in July 1998 will generate about $117,000
in new revenue and will cover most of the shortfall.

This legislation will authorize this action to increase both aquarium and Zoo fees._

Sustainability Issues (related to grant awards): N/A

Estimated Expenditure Impacts:

FUND 1998 1999 2000

$0.00 $0.00 $0.00



TOTAL $0.00 _$0.1010 $0.00

One-time $ On-going _
Estimated Revenue Impacts:

FUND 1998
1

1999 2000

Park and Recreation Fund $66.000
1 $0.00 $0.00

Park and Recreation Fund $117,000 $0.00 i $0.00

$0.00 $0.00 1$0.00

0 83,000 $0.00 1$0.00

One-time $183,000 On-going $

For 1999/2000, the department has proposed fee increase for the Aquarium and

the Zoo as part of its 1999-2000 budget submittal. Such action will need to be
reviewed and approved by key components of the normal budget process, i.e.,

the City Budget Office/executive, and City Council. A separate 1999-2000 fee

increase legislation will be done by the department near the end of the year to

reflect City Council adopted Park fee schedules.

Estimated FTE Impacts: We assume no FTE impact and that existing budgeted

FTE's will support the annual maintenance of sites

FUND 1998 1999

TOTAL

.

Year
:

# Full Time # Part Time # TES

Do positions sunset in the future? If so, when?

N/A

Other Issues (including long-term implications of the legislation):

None

N:\cbr\legistation\ord98\AqZoFefl.doc
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SPONSORSHIP
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Affidavit of Publication

The undersigned, on oath states that he is an

authorized representative of The Daily Journal of Commerce, a

daily newspaper, which newspaper is a legal newspaper of general

circulation and it is now and has been for more than six months

prior to the date of publication hereinafter referred to, published in

the English language continuously as a daily newspaper in Seattle,

King County, Washington, and it is now and during all of said time

was printed in an office maintained at the aforesaid place of

publication of this newspaper. The Daily Journal of Commerce

was on the 12th day of June, 1941, approved as a legal newspaper

by the Superior Court of King County.

The notice in the exact form annexed, was published in regular

issues of The Daily Journal of Commerce, which was regularly

distributed to its subscribers during the below stated period. The

annexed notice, a

GT'0'R'0k 1197

was published on

08/21

The amount of the fee
charge~ f th foregoing publication is

uthe sum of $
7anlunt has been paid in full.

Notary Public for the State of Washington,
residing in Seattle

Affidavit of Publication
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