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AN ORDINANCE relating to filling City Light's staff needs for the duration 'of the CCSS

Project; amending Ordinance 118693 and establishing twenty (20) positions in City

Light, providing for salary placement therefor, and amending Seattle Municipal Code

Section 4.13.010, subsection C, to exempt the title SFMS Project Specialist 11 by a

two thirds (2/3) vote of the Seattle City Council.

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. Ordinance 118693, Section 1, is hereby amended as follows:

A. A title of SFMS Project Specialist I is hereby created, with a current salary

range of-

$23.00 - $24.09 - $25.23 - $26.42 - $27.67 - $28.97 - $30.33 - $31.76

B.

range of-

A title of SFMS Project Specialist 11 is hereby created, with a current salary

$28.07 - $29.28 - $30.54 - $31.85 - $33.22 - $34.65 - $36.14 - $37.89

C. SIMS Project Specialist I and SIMS Project Specialist 11 shall be awarded

any cost-of-living adjustments that are awarded to the City's ((eivil service exempt-and))

nonrepresented titles.

D. SFMS Project Specialist I and SFMS Project Specialist II shall be unique to

the SFMS Replacement Project and the Consolidated Customer Service System Proje
,

and

shall not be used to classify or compensate work elsewhere. Job duties for CCSS positions

specific to the work to be performed at Cily Light for the Ci1y utili1y service are ((deser-ibe

positions as follows:

in &amp;c-hibit A,-)) attached.

Section 2. A. There are hereby created in the City Light Department twenty (2 0)

Position Number Title Status

025870 Administrative Staff Assistant Classified/Civil Service

025871 SIMS Project Specialist I Classified/Civil Service

025872 SFMS Project Specialist I Classified/Civil Service

025873 SIMS Project Specialist I Classified/Civil Service

025874 SFMS Project Specialist I Classified/Civil Service
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025875 SFMS Project Specialist 1 Classified/Civil Service

025876 SFMS Project Specialist 1 Classified/Civil Service

025877 SFMS Project Specialist 1 Classified/Civil Service

025878 SFMS Project Specialist 1 Classified/Civil Service

025879 SFMS Project Speciali'st 1 Classified/Civil Service

025880 SFMS Project Specialist 1 Classified/Civil Service

025881 SFMS Project Specialist 1 Classified/Civil Service

025882 SFMS Project Specialist 1 Classified/Civil Service

025883 SFMS Project Specialist 1 Classified/Civil Service

025884 SFMS Project Specialist 11 Civil Service Exempt

025885 SFMS Project Specialist 11 Civil Service Exempt

025886 SFMS Project Specialist 11 Civil Service Exempt

025887 SFMS Project Specialist 11 Civil Service Exempt

025888 SFMS Project Specialist 11 Civil Service Exempt

025889 SFMS Project Specialist 11 Civil Service Exempt

These positions are assigned to the Consolidated Customer Service System Project (CCSS).

B. The positions created in subsection A of this section shall sunset on or before

January 1, 2001 and the titles SFMS Project Specialist I and SFMS Project Specialist II shall

be. eliminated from the payroll system at that time.

Section 3. A. Salary step placement calculations for current City employees who are

appointed to any SFMS Project Specialist I or SFMS Project Specialist 11 position created by

this ordinance shall be pursuant to Seattle Municipal Code Section 4.20.080 (B). Salary step

placement for new hires appointed to any SFMS Project Specialist I or SFMS Project

Specialist 11 position created by this ordinance shall be in accordance with Seattle Municipal

Code Section 4.20.030. Following initial placement, salary step progression shall be as

provided in Seattle Municipal Code Section 4.20.040; provided, that the CCSS Project

Director is authorized to make initial salary step placements for new hires and award salary

step increments or decrements at any time based on measurable changes in scope and

complexity of duties, level of responsibility and accountability for duties completion, or

impact of error.

2



Lidia Santiesteban/kathy steinmeyer

CCSSord.dot

5/6/98

V #2

1 B. The CCSS Project Director shall define expected work outcomes for each

2 employee appointed to a position created in Section I of this ordinance and may, at the

3 completion of an evaluation period, award each employee a lump sum performance

4 recognition payment of from zero percent (0%) to five percent (5%) of base salary for

5 meeting or exceeding those targeted objectives. The lump sum performance recognition

6 payment shall not be cumulative and shall not be added to base salary. For members of the

7 City Employees' Retirement System, the lump sum performance recognition payment shall

8 be considered a part of regular compensation for purposes of withholding retirement

9 contributions and calculating retirement benefits.

10 Section 4. Any current City employee appointed to a position represented under the

11 terms of an authorized collective bargaining agreement between the City and the

12 international Federation of Professional and Technical Engineers, Local 17 (hereinafter "the

13 union") who is selected to work on the CCSS Project shall be assigned on an out-of-class

14 basis to the SFMS Project Specialist I or SFMS Project Specialist 11 title, in accordance with

15 a separate Memorandum of Agreement by and between the union and the City. An out-of-

16 class assignment under the terms of this section does not increase the number of positions or

17 employees authorized in Section 1.

18 Section 5. Current City employees who are appointed to any of the positions established

19 by this ordinance shall be eligible to return to the positions they held immediately prior to

20 such appointment upon completion of or their departure from their CCSS Project

21 assignments, provided that such return must occur no later than January 1, 2001; provided,

22 ftirther, that the City has no obligation to return such nonexempt employee who is

23 discharged for cause or any at will employee who is discharged. The employing units in

24 which such positions are budgeted may backfill the vacated positions for the duration of the

25 CCSS Project assignments using out-of-class assignments, intermittent employees, or

26 regular appointments, as appropriate. Current City employees who are appointed to SFMS

27 Project Specialist I or SFMS Project Specialist 11 from positions in the classified service will

28 continue to accrue service credit for layoff purposes in the classifications to which their pre-

29 CCSS Project positions are allocated, and shall be subject to any change to their regular

30 positions, occurring as a result of budget or classification action or reorganization, upon their
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return thereto. Salary step placement upon return to a regular position shall be calculated

pursuant to Seattle Municipal Code Section 4.20.080.

Indivi duals whose initial City appointment is to SFMS Project Specialist I have

bumping rights consistent with SMC Section 4.04.220 (C). Individuals whose initial

appointment is to SFMS Project Specialist 11 shall have no automatic right to continued City

employment upon the termination of the assignment.

Section 6. Seattle Municipal Code Section 4.13.010, subsection C, Ordinance 113 579 as

amended, is further amended as follows:

C. City Light Accounting Director-City Light

Chief Engineer-City Light, Assistant to

Customer Information System Project Director

Data Processing Systems Manager

Hydroelectric Manager

SFMS Pro-ject SPecialist 11

Section 7. Any acts made consistent with the authority and prior to the effective date of this

ordinance are hereby ratified and confirmed.

Section 8. This ordinance shall take effect and be in force thirty (30) days from and after its

approval by the Mayor, but if not approved and returned by the Mayor within ten (10) days

after presentation, it shall take effect as provided by Municipal Code Section 1.04.020.

Passed by a two-thirds (2/3) vote of the City Council the day of

1998, and signed by me in open session in authentication of its passage

this _3~E day of,

Filed by me this day of 191
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Exhibit A

Administrative Staff Assistant (1 position) - Manage the project budget and develop and

maintain the budget monitoring process for the CCSS project; coordinate and maintain the

project's overall work plan; write user documentation and work with the vendor to modify

vendor supplied user documentation; direct office management functions for the members of the

CCSS project team; administer project related contracts.

SFMS Project Specialist 1 (13 positions)

" Trainer (1) - Responsible for delivering application and business process reengineering

(BPR) training to the CCSS users. Present information and materials in large group settings;

develop application training materials; provide user help and assistance; staff the help desk.

" Developer (4) - Responsible for major technical areas within the CCSS project including

Citywide interfaces and modifications; develop functional and technical specifications for the

technical work; using the development tools within the software environment create the logic

required to support modifications, interfaces, conversions, and reports; update specifications

and programming logic. Work with users to isolate and correct problems.

" Functional Experts (7) - Learn and prototype the selected software; identify and document

the "fit" between the new software and current customer service and billing business

procedures; make decisions about how the software environment will be configured or

changed to meet the City's needs; make decisions about how to change the City's current

process to conform with the software and document these changes.

" Training Manager (1) - Develop the trai taing strategy, plan and curriculum for training the

new CCSS users; manage the City's business process reengineering (BPR) activities and

incorporate the BPR results into the training program.

SFMS Project Specialist 11 (6 positions)

" Assistant Project Director (1) - Assumes the responsibility of the Project Director in his

absence; develops and manages the RFP process and hiring activities. Responsible for the

CCSS Change Management activities: definition of current and future business processes,

evaluation and analysis of proposed business process changes with affected work units.

" Quality Assurance Manager (1) - Responsible for designing, establishing and managing the

CCSS acceptance testing, as well as reviewing and monitoring all unit and systems test

results produced during the CCSS project. Includes the design, development and creation of

test databases, test plans and scripts.

" Inftastructure Manager (1) - Responsible for establishing and maintaining the CCSS project

LAN server(s) and workstations; identifies and purchases the required LAN server(s)

hardware and software and is responsible for user support and all administrative activities
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such as backups. Coordinate and manage the technical infrastructure activities of SCL, SPU,
and ESD in support of this project.

" Technical Lead (1) - Supervise the application development team (Developers). Serve as

overall application architect responsible for software design decisions including

modifications, interfaces, conversions, upgrades and more. Design and code some of the

most complicated and demanding code.

" Database Administrator (1) - Responsible for managing the database environments that the

application's software sits on top of and uses (Oracle); establishes and administers the

database user security.

" SP21ALVAdministrator (1) - Responsible for planning, purchasing, installing and managing
the CCSS project database servers; responsible for supporting three server nodes: one for

development and two for production; identifies and purchases the required SP2 hardware and

software and is responsible for all user support and administrative duties such as backups.

cess\exhibita.doc, 5/7/98



City of Seattle

Seattle City Light

Gary Zarker, Superintendent

May 4,1998

The Honorable Sue Donaldson, President

Seattle City Council

600 Fourth Avenue

11 th Floor, Municipal Building

Seattle, WA 98104-1873

via: Anne Fiske-Zuniga, Budget Director

City Budget Office

Dear Councilmember Donaldson:

Proposed Legislation To Create Positions for CCSS Projec

The attached council bill proposes the creation of 20 positions in City Light to staff the

Consolidated Customer Service System (CCSS) Project. This staffing proposal is modeled

after the staffing for the SFMS Replacement Project. In fact, in order to avoid the creation of

new payroll titles-and any attendant delay in implementation-the CCSS Project will use

the same payroll titles and compensation strategy as SFMS. This consists of two broad

salary bands, SFMS Project Specialist I and SFMS Project Specialist 11, with a performance

pay component for Project staff.

These positions will sunset on or before January 1, 2001. City employees who are selected

for these positions will have the right to return to their pre-Project positions with their service

credit and standing intact upon their separation from the Project.

We are proposing two significant differences in staffing strategy for CCSS. First, any

employee who is a member of IFPTE Local 17 who is selected for the Project will continue

his or her appointment to his or her current position, and will work out-of-class in the

appropriate Project title. This provision accommodates Local 17's concern about "clean"

return rights to the pre-Project position, but it will have no practical impact on the affected

employee. Such employee will be subject to the salary placement and progression provisions

outlined in the attached council bill, and will be eligible for the performance pay component.

Secondly, while all of the SFMS Project positions were exempted from the classified service,

we are only requesting exemption of the six highest-level positions. We believe that the

broadband gives us sufficient flexibility for work design and delegation without having to

affect the civil service status of the majority of potential appointees to these positions.

700 Fifth Avenue, Suite 3 100, Seattle, WA 98104-5031

Tel: (206) 625-3000, TTY/TDD: (206) 684-3225, Fax: (206) 625-3709

An equal employment opponanity, af-firmative action employer. Accommodations for people with disabilities provided upon request.



The Honorable Sue Donaldson, President

May 4,1998

Page 2

Your favorable consideration of this proposed legislation is appreciated. Please direct any

questions to Leigh Barreca, Executive Assistant, Information Technology Division, 684-

3582, or to Joel Jeffress, Project Director, 386-0029.

nfe

cc: with enclosure

Mayor Paul Schell

Councilmember Podlodowski, Chair

Public Safety, Health and Technology Committee

Dwight Dively, Executive Services Director

Tom Echert, City Budget Office

Kwan Wong, City Budget Office

4M
1.190

700 Fifth Avenue, Suite 3100, Seattle, WA 98104-5031

Tel: (206) 625-3000, TTY/TDD: (206) 684-3225, FAX: (206) 625-3709

An equal-employment opportunity, affirmative action employer. Accommodations for people with disabilities provided on request.
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Anne Fiske Zuniga, Budget Director

Dwight Dively, Director, Executive Services

Paul Schell, Mayor

May 11, 1998

The Honorable Mark Sidran

City Attorney

City of Seattle

Dear Mr. Sidran:

The Executive Services Department, City Budget office (CBO) is proposing to the City Council that the

enclosed legislation be adopted.

REQUESTING
DEPARTMENT: City Light

SUBJECT: AN ORDINANCE RELATING to filling City Light's staff needs for the

duration of the CCSS Project; amending Ordinance 118693 and establishing

twenty (20) positions in city Light, providing for salary placement therefor,
and amending Seattle Municipal Code Section 4.13.010, subsection C, to

exempt the title SFMS Project Specialist 11 by a two thirds (2/3) vote of the

Seattle City Council.

After reviewing this request and any necessary redrafting of the enclosed legislation, return the

legislation to CBO. Any specific questions regarding the legislation can be directed to

Sincerely,

Paul Schell

Mayor

by

ANNE FISKE-ZUNIGA
Budget Director

.

'
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Enclosure

City Budget Office - 600 Fourth Ave., Room 300, Seattle, Washington 98104
Tel: (206) 684-8080; TOD: (206) 684-8118; Fax: (206) 233-0085

An equal employment opportunity, affirmative action emp:',-,yer. Accommodations for people with disabilities provided upon request.
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