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oroinance _ / /8 &

AN ORDINANCE amending Seattle Municipal Code Section 4.20.040 and Section
4.20.080 to reflect the adoption of new compensation programs for certain exempt
positions in the Legislative Department.

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:
Section 1. Subsection A of Section 4.20.040, Time periods for automatic salary
increases, Seattle Municipal Code (Ordinance 97330 as amended) is further
amended as follows:

A. An employee shall be granted the first automatic step increase in salary
rate upon completion of six (6) months of service when hired at the first step of the
salary range, and succeeding autqmatic step increases shall be granted after twelve
(12) months of “actual sewiée” from the date of eligibility for the last step increase to
the maximum of the range; provided, that officers and employees in the following
position classes shall be paid on the basis of the applicable criteria designated for
each class, position, or program title:

Accountability Pay for Executives Program. The Personnel! Director
shall recommend to the City Council the assignment of included positions to and
within one (1) of four (4) market grbups. The appointing authority shall have the
discretion to pay individual employees a salary within the recommended market
group. The appointing authority may petition the Maycr for discreﬁo-n to place

individual employees in a market group other than the
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recommended placement, and the Mayor is authorized to approve, deny or modify
such petitions, within the parameters of the Acco‘untability Pay for Executives
Program, codified at Section 4.20.380 S.M.C. Subsequent increases ((ef)) or
modifications to the individual’s base salary shall be in accordance with the Program. |

Manager Compensation Program. The Personnel Director shall
recommend to the City Council the aliocation of included positions to one (1) of three
(3) pay zones. The appointing authority shall have discretion to pay a Manager a
salary within the appropriate zone. Subsequent increases or modifications to an
individual's base salary shall be in accordance with the Program, codified at Section
4.20.400 S.M.C.

Strategic Advisor Cém pensation Program. The Personnel Director shall
recommeﬁd to the City Council the allocation of included positions to one (1) of three
(3) pay zones. The appointing authority shall have discretion to pay a Strategic
_Advisor a salary within the appropriate zone. Subséquent increases or modifications
to an individual's base salary shall be in accordance with the Program, codified at
Section 4.20.420 S.M.C.

Strategic Advisor - Legisiative. The appointing authority shall have the

discretion to pay a Sirategic Advisor - Legislative a salary within the pay band

established by ordinance for the title.
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Executive Manager - Legislative. The appointing authority shall have the

discretion to pay an Executive Manager - Legislative a salary within the pay band

~ established for the title.

Legislative Assistants. The City Councilmember to whom a

Leqgisiative Assistant reports shall have discretion for salary placement and

modification. within the parameters of the base salary structure designed for the itle.

Student Accountant and Planning Intern. The first step of the respective
salary range shall be paid to third-year college or university students and the second
step shall be paid to those who have completed their third year of such academic
training.

Student Engineer. The first step of the salary range shail be paid to
students who have actually commenced a course of studies leading to an engineering
degree, the second step to students who have completed their first year of such
studies, the third step to students who completed their second year, and the fourth
step to students who have completed the third year of such academic training.

~ Auto Machinist Apprentice, Electrician Constructor Apprentice, Lineman
Apprentice. Beginning apprentices shall receive the first step of the salary range
assigned to the class to which appointed and shall receive a salary step increase each
six (6) months uniess otherwise recommended in writing by the Joint Advisory
Apprenticeship Committee and the Personnel Director and approved by the City

Council.
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Assistant Corporate Counsel. Assistants Corporation Counsel shali be
paid such step in the salary range assigned to the position as may be determined by
the Corporation Counsel.

Job Trainee Program. Beginning trainees shall receive the first step of
the salary range assigned to the job class tc which appointed and shall receive a
salary step increase each six (6) months unless otherwise recommended by the
Personnel Director

Recreation Personnel. Employees in temporary or intermitten positions
titled:

Recreation Leader

Recreation Attendant

Life Guard, Beach and Pool

Manager, Beach and Pool

Pianist
shall receive the salary step in the range assigned to the class in which employed as
determined by the Superintendent of Parks and Recreation, subject to approval by the
Budget Director.

Seasonal Tour Guides and Forest Guards. Employees filling seasonal
positions of Tour Guide or Forest Guard shall receive the first step of the salary range

assigned to the class for the first period of employment and
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shall receive a step increase each additional season employed in such capacity until
the maximum salary step is reached.
Section 2. Section 4.20.080, Changes in incumbent status, Seattle Municipal
Code (Ordinance S7330 as amended) is further amended as follows:

Salary step placement for employees affected by an employment action,

classification action, or compensation action shall be calculated as provided below,

except that incumbents in positions assigned to ((the-Acceuntabilit-Pay-for

Gempensation-Program)) compensation programs under which the appointing

authority retains discretion for all base salary placement decisions shall be excluded

from the provisions of this Section for purposes of movement between positions in the
same program or ((ameng-the-remaining)) between two (2) such programs.
A. Transfers. An employee transferred to another position in the same

class or having an identical salary range shall continue to be compensated at the

. same rate of pay until the combined service requirement is fulfilled for a step increase,

and shall thereafter receive step increases as provided in Section 4.20.040C until the
maximum step is reached.
B. Promotions. An employee appointed to a position in a class having &

higher maximum salary shall be paid at the appropriate step in the higher range which
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shall result in an increase in pay equivalent to at least one (1) salary step; provided

that such increase shall not exceed the maximum step established for the higher

paying position; provided further that this provision shall apply only to appointments of
employees from regular full-time positions and shall not apply to appointments from
positions designated as “intermittent” or “as needed,” not to temporary assignments .
providing pay “over reguiar salary while sc assigned.” -

C. Demotions. An employee demoted because of inability to meet

~ established performance standards from a regular full-time position to a position in a

class having a lower salary range shall be paid the salary step in the lower range
determined as follows:

1. If the rate of pay received in the higher class is above the
maximum salary for the lower class, the employee shall receive the maximum salary
of the lower range;

2. If the rate of pay received in the higher class is within the salary
range for the lower class, the employee shall receive that salary rate for the lower
class which, without increase, is nearest to the salary rate to which such employee
was entitled in the higher class; provided that the employee shall receive not less than
the minimum salary of the lower range.

An employee reduced because of organizational change or reduction in

force from a regular full-time position {o a position in a class having a lower salary
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range shall be paid the salary rate of the lower range which is nearest to the salary
rate to which he was entitled in his former position without reduction provided that

such salary shall in no event exceed the maximum salary of the lower range.

If an employee who has completed twenty-five (25) years of City service and
who within five (5) years of a reduction in lieu of layoff to a position in a class having a
lower salary range is again reduced in Ii.eu of layoff to a position in a class having a
lower salary range, such employee shall receive the salary he or she was receiving
priof to such second reduction as an “incumbent” for so long as he or she remains in
such position or until the regular salary for the lower class exceeds the incumbent rate
of pay.

D. Reclassifications. When a position is reclassified by ordinance to a new
or different class having a different salary range the employee occupying the position
immediately prior to and at the time of the reciassification shall receive the salary rate
which shall be determined in the same manner as for a promotion; provided, that if the
employee’s salary prior to reclassification is higher than the maximum salary of the
range for such new or different class, he shall continue to réceive such higher salary

as an “incumbent” for so long as he remains in such position or untit the regular salary

~ for the classification exceeds the “incumbent” rate of pay.

E. Change in the Number of Steps Assigned to a Salary Range. When the

number of steps in a salary range is increased, the incumbent of a position affected by
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such change shall receive the salary step of the new salary range which has the same
relationship to the maximum of such new range as the step received in the prior range

had to the maximum of such prior range.

When the number of steps in a salary range is reduced, the incumbent of a
position affected by such change shall receive the salary step of the new range as if
such new range had been in effect at the time of appointment to the position.

Section 3. Any acts made consistent with the authority and prior to the effective
date of this ordinance are hereby ratified and confirmed.

Section 4. This ordinance shall take effect and be in force thirty (30) days from and
after its passage and approval, but if not approved by the Mayor with ten (10) days of

its presentation, it shall take effect in accordance with Municipal Code 1.04.020.

PASSED by the City Council of the City of Seattle this é —__day of
/ .
@%@/W , 1997, and signed by me in open session in
authentication of its passage this (= day of KDZQW%%1 Q97

Approved by me this

Filed by me this__ {9 day of J



10
11
12
13
14
15
16
17
18
19
20
21
22

23

s

Sarah Welch/Kathy Swinmeyer

smcrev.doc
October 27, 1997
Version: 1

(Seal)

City Clerk

» Mayor Rice returned this item of legislation unsigned, saying that he could not support it because of
differences between the programs contained herein for the Legislative Department and the

compensation structure that had been approved for Executive Departments. Mayor Rice's memo is

~

attached.

S}é&f@rm

2/ 6197

.

ity Clerk

Date
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December 18, 1997

Honorable Jan Drago, President, Seattle City Council
Honorable Members of the Seattle City Council

600 Fourth Avenue, Suite 1100

Seattle, WA 98104

Dear Council President Drago and Members of the City Council:

The Council recently voted to approve three ordinances related to compensation for
certain exempt positions in the Legislative Department. To some extent, two of the
prograrms are modeled on the APEX, Managers, and Strategic Advisors compensation
structure for Executive departments. However, the Legislative programs contain -
differences that make it difficult for me to support them. After reviewing the contents of
these three pieces of legislation, I have made the decision that I will return them
unsigned to become law in accordance with SMC 1.04.020.

My decision is based on the following considerations:

1. Council directed that the APEX, Managers, and Strategic Advisors programs
include involvement by the Personnel Director as well as the City Council. This
involvement is intended not only to provide the appointing authorities with
assistance as the programs are implerhented, but also ensures that the process
continues in a consistent way across the City. Language instituting this
involvement is clearly stated in the ordinances establishing the Executive
compensation programs. I am dismayed that Council did not require the
development of similar guidelines prior to adoption of the Legislative programs.

2. " The development of the APEX, Managers, and Strategic Advisors programs
included a thorough review of recruitment guidelines and salary levels in
comparative markets. The results of this research, for which an outside consultant
was engaged, led to the subdivision of broad pay bands into pay zones and market

. groups before passage of the APEX, Manager, and Strategic Advisor programs.
The Legislative programs eschew this approach and give the Legislative
Department complete discretion for salary placement within one of two very
substantial (137%) pay bands. The Legislative programs would permit an
appointing authority to approve a salary for the Administrative Director or City
Clerk that is as high as the salary for Police Chief, Fire Chief, or City Light
Superintendent, and would not require any market-driven, recruiting, or retention
justification for doing so.

600 Fourth Avenue ¢ 12th Floor ° Seattle, Washington 98104-1873 « (206) 684-4000 = 684-5360 FAX « 584~ 8811 {(TDD)
An equal employment opporiunity — affirmative action employer.
Printed on Recycled Paper
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The City generally has recognized that job size is a significant element in setting
pay and has incorporated this principle into the new compensation structures for
executives, managers and strategic advisors. It would not be fitting to set base
pay for specially selected positions within the Legislative Department at a
substantially higher level than other City jobs with the same degree of
responsibility and strategic significance. Yet, the ordinances as written would
permit this to occur.

3. The APEX, Managers, and Strategic Advisors programs, while affecting different
levels of positions, are nonetheless consistent in how they are to be applied. The
Legislative compensation programs are not. The programs for Executive
Managers and Legislative Strategic Advisors are similar; a completely different
program applies to Legislative Assistants, The latter includes provisions for cost
of living adjustments that Councilmembers may use at their discretion, which is a
significant departure from the other compensation programs.

4, The APEX, Managers, and Strategic Advisors programs were developed very
much in the public eye. We convened focus groups, invited employees to
participate on steering committees, provided newsletter updates to affected
parties, and convened a series of brown-bag lunch meetings for final review and
feedback. The City Council’s Technology and Labor Policy Committee held a
public hearing prior to considering adoption of the programs. All of these
activities were appropriate -- not just because affected employees had a right to
know, but because all City employees and the public have a right to be informed
of, and to question, how the City is utilizing and compensating its human
resources. In comparison, the Legislative Department chose to develop and adopt
its compensation programs without the benefit of such public scrutiny and input.
I cannot endorse this decision.

While I do understand that guidelines for allocation to the bands are expected to be
developed prior to implementation and that those guidelines may address some of my
concerns, the fact remains that no such guidelines will be in place once the ordinances
take effect. When you do entbark on developing guidelines, I respectfully request that
you keep clearly in mind that the City is a single employer. Iam not opposed to
departments tailoring compensation plans to meet their special needs, but the relationship
to the City’s compensation philosophy and structure should be apparent. For example,
the City has decided to emphasize performance-based pay for executives, managers, and
strategic advisors. I would hope that a specially tailored plan to emphasize service-based
pay progression for a similarly situated group of Legislative Department employees
would not arise without a very compelling and publicly articulated reason to do so.

My decisicn not to sign these ordinances does not come lightly. We worked hard as a
City en the APEX, Managers, and Strategic Advisors program in order to ensure that its
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intent was clear and that it met our goals of increasing accountability among high-level
City staff. I share with you the desire to see the same goals achieved in the Legislative
Department. I hope that the guidelines you develop for how these ordinances are to be

implemented can provide the strong direction that I do not see today, and that I think is
essential.

Sincerely,

orman B. Rice



| ORDINANCE

AN ORDINANCE amending Seattie Municipal Code Section 4.20. D40fﬁﬁd Section
4.20.080 to reflect the adoption of new compensation programs for cﬁé/”rtam exempt
positions in'the Legislative Department. 7 '

BE IT ORDAINED BY THE CITY OF SEATFLE AS FOLLOWS:
Section1. Subsection A of Section 4.20.040, Time pg'ﬁods for automatic salary

increases, Seattle Municipal Code (Ordinénce 973§ﬁ/as amended) is further amended

as follows:

e
\\> v

A. An employee shall be granted tbé flrst automatic step increase in salary

salary range, and succeeding automatig” ep increases shall be granted after twelve

(12) months of “actual service” from.the date of eligibility for the last step increase to
the maximum of the range; provid" , that officers and employees in the following

position classes shall be pa:d ” he basis of the applicable criteria designated for each

class, position, or program t;ﬂe

Accountabili ,;ty Pay for Executives Program. The Personnel Director shall

(}

recommend to the Cit uncil the assngnment of included positions to and within one
(1) of four (4) market’ groups The appointing authority shall have the discretion to pay
individual employees a salary within the recommended market group. The appointing
authority may peﬁtian the Mayor for discretion to place individual employees in a

market group @’ther than the
ﬁ

;?_f
recommei:: placement, and the Mayor is authorized to approve, deny or modify such
petitions, Within the parameters of the Accountability Pay for Executives Program,
codified at Section 4.20.380 S.M.C. Subsequent increases ((ef)) or modifications to the

individual's base salary shall be in accordance with the Program.



Manager Compensation Program. The Personnel Director sha} |
/
recommend to the City Council the allocation of included positions to or}efﬁ) of three

(3) pay zones. The appointing authority shall have discretion to pay a(/ Manager a

n, codified at‘tjsf:éction

individual's base salary shall be in accordance with the Progr:
4.20.400 S.M.C.
Strategic Advisor Compensation ngram,ﬂhe Personnei Dsrector shall
recommend to the City Council the allocation of mcluded positions to cne (1) of three
(3) pay zones. The appointing authority shali have d:scret;on {o pay a Strategic Advisor

a salary within the appropriate zone. Subsequent increases or modmcatlons to an

individual's base salary shall be in accorday ce with the Program codified at Section

4.20.420 S.M.C.

_S__rateglc Advisor - Leqrstahve The aggomtmg authority shall have the

discretion to pay a Strategic Adv:sgr Legislative a sala{y within the pay band

established by ordinance for themt!e
I /

A 4

Executive Marfgger Legisiative. The apponntlnLuthoratv shall have the

discretion to pay an Exegﬂtrve Manager - Legnslatave a salary within the pay band

6"

estabhshed for the tsﬂe” ?

eg:sl@ve Assistants. The C:tv Councilmember to whom a Legislative

Assistant reports ?ﬁ’a!i have discretion for saiarv placement and madification, within the

parameters of thé base salary structure dfasrgned for the title.

udent Accountant and Plgnning Intern. The first step of the respective
salary range ghall be paid to third-year college or university students and the second
step shail be paid to those who have comp!eted their third year of such academic
training. ”

Student Engineer. The fﬁrst step of the saiary range shall be paid to



students who have actually commenced a course of studies leading to aﬂ‘ engmeenng
degree, the second step to students who have completed their first year of suc:h
studies, the third step to students who completed their second yeaf and the fourth step

to students who have completed the third year of such acade c trammg

.6.*’3:

Auto Machinist Apprentice, Electrician Constr, Nvtor Apprent:ce Lineman

Apprentice. Beginning apprentices shall receive the first Step of the salary range

assigned to the class to which appointed and shall ive a saiary step increase each

six (6) months unless otherwise recommended in wnttng by the Jomt Advisory

Apprenticeship Committee and the Personnel Dfrector and af)proved by the City
yd /
Council. / 7

F
#
£

S,
=,
s,

Assistant Corporate Counsel Assista<n;é;{Corporation Counsel shall be
paid such step in the salary range as; ’é;ned to the p"gsition as may be determined by
the Corporation Counsel.

Job Trainee Program Begmnmg iramees shall receive the first step of
the salary range assigned to the job class to Whlch appointed and shall receive a salary

step increase each six (6) ménths uniess oiherwxse recommended by the Personnel

Director

Recreaiior;gé?Personnel. Employees in temporary or intermitten positions

titled: ?

7

Recre?f ion Leader /

;e

Reci f tion Attendant

Lif J.‘Guard Beach and Pool

' nager, Beach and Pool

. ianist |

shall receive the salary step in the range assigned to the class in which employed as

determined by the Superintendent of Parks and Recreation, subject to approval by the



Budget Director. f
Seasonal Tour Guides and Forest Guards. Empioyees f:ihng seasonai

positions of Tour Guide or Forest Guard shall receive the ﬂrst; Step of the saiary range

assigned to the class for the first period of employment and

shall receive a ,step' increase each additional season egiployed in such capacity until
the maximum salary step is reached.
Section 2. Section 4.20.080, Changes in incumbent status,{,éeattie Municipal Code
(Ordinance 97330 as amended) is further amended as fo!lowe—f;;
Salary step placement for employees affected by an smployment action,

classification action, or compensation action shali be caicﬁ!ated as provided below,

except that incumbents in positions ass fned to ((theAéeeuntabMy—Pay—fer—Exee%&ces—

-am)) compensataon grograms;under which the appointing authority

retains discretion for all base sa!arv placement gemsmns shall be excluded from the

provisions of this Section for purposes of moy.ement between positions in the same

program or ((emeng—the—lcemammg)) _ej n two (2) such programs.

A Transfers. Ah employee trensferred to another position in the same class
or having an identical sal’ary range shaﬁ continue to be compensated at the same rate
of pay until the combznsed service requsrement is fulfilled for a step increase, and shall
thereafter receive sgép increases as provided in Section 4.20.040 until the maximum
step is reached. ? /
B. Pre}i'nctions An employee appomted to a position in a class having a

7
/

higher max:mgm salary shall be paid at the appropriate step in the higher range which
shall result jn an increase in pay equivalent to at least one (1) salary step; provided that

sueh increase shall not exceed the maximum step established for the higher



paying position; provided further that this prows;on shall apply only to appointments of

employees from regular full-time positions and shall not apply to ap}mtmen}s from
positions designated as “mtermi.ttent” or “as needed,” not to temrary ass;@nments
providing pay “over regutar sa-lary while éo assigned.” {/ ’" : /

C. Demcttons An employee demoted because éf inability te /fneet
established performance standards from a regular ful!-t;ﬁ%e posmon to a posmon ina
class having a lower salary range shall be paid the §@1aw step in the lower range
determmed as follows: %

1. if the rate of pay received m@fthe higher ciass is above the

maximum salary for the lower class, the empi,,“i ee shall reqewe the maximum salary of
Y

4

the lower range; &

{ ‘_":\'/ed in the hiéher class is within the salary

2. If the rate of pay re .
range for the lower class, the empioyee?;hail recelve that salary rate for the lower class
which, without increase, is nearest to"the salary rate to which such employee was
entitled in the higher class; prowdeﬁ that the employee shall receive not less than the
minimum salary of the lower rangé '

An employee redﬁced because of organizational change or reduction in
force from a regular full-time &Jﬁosmon to a ;OSINOH in a class having a lower salary
range shall be paid the satagy rate of the lower range which is nearest to the salary rate

to which he was entltled zra’ his former posmon without reduction provided that such

salary shall inno event_.xceed the maximum salary of the lower range.
if an emp!.oyf/who has ,c"*‘,omp!eted'twenty-ﬁve (25) years of City service and
who within five (5) ,ars of a reduction in lieu of layoff to a position in a class having a
lower salary ¢ is again reduced in lieu of layoff to a position in a class having a
lower salary ra e, such employee shall receive the salary he or she was receiving

prior to such second reduction as an “incumbent” for so long as he or she remains in

AT Py



such position or until the regular salary for the lower class exceeds { fncumbent rate
of pay. |

D. Reclassifications. When a position is rec!assifieg%g:/ ordinancé/ to a new
or different class having a different salary range the emp!oyei occupymg the position
immediately prior to and at the time of the reclassmcatiogmfsha!i recesve the salary rate
which shall be determined in the same manner as for;é?/ promotlon provuded that if the
employee’s salary prior to reclassification is hughey‘than the maxrmum salary of the
range for such new or different class, he shall c;ﬁntmue to rece:ve such higher salary as
an “incumbent” for so long as he remains in sﬁch posmon or unt:l the regular salary for
the classification exceeds the "mcumbent” fate of pay. ;f

E. Change in the Number of steps Ass:gned to a Salary Range. When the
number of steps in a salary range is rgcreased the mcumbent of a position affected by
such change shall receive the saiary step of the new salary range which has the same
relanonsh:p to the maximum of s:.}ch new rar@e as the step received in the prior range
had to the maxamum of such pri ;Gr range.

When the number of steps in a salary range is reduced, the incumbent of a
position affected by suchféhange shall receive the salary step of the new range as if

such new range had beén in effect at the time of appointment to the position.

Section 3. Any act '4 made cons:stent with the authority and prior to the effective date
of this ordinance ar_”:hereby ratmed and confirmed.

Section 4. Thi ,'}ardmance shau take effect and be in force thsrty (30) days from and
after its passagjvand approval, but if not approved by the Mayor with ten (10) days of
its presentatig it shall take effect in accordance with Municipal Code 1.04.020.

PASED by the City Council of the City of Seattle this day of

, 1997, and signed by me in open session in authentication



of its passage this day of , 1997

President of tpé?élty Council
Iy

Approved by me this | day of

Mayor

Filed by me this day of

City Clerk

(Seal)
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Affidavit of Publication
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Affidavit of Publication

The undersigned, on oath states that he is an
autherized representative of The Daily Journal of Commerce, a
daily newspaper, which newspaper is a legal newspaper of general
circulation and it is now and has been for more than six months
prior to the date of publication hereinafter referred to, published in
the English language continuously as a daily newspaper in Seattle,
King County, Washington, and it is now and during all of said time
was printed in an office maintained at the aforesaid place of
publication of this newspaper. The Daily Journal of Commerce
was on the 12th day of June, 1941, approved as a legal newspaper
by the Superior Court of Xing County.

The notice in the exact form annexed, was published in regular
issues of The Daily Journal of Commerce, which was regularly
distributed to its subscribers during the below stated period. The
annexed notice, a

ORD: 118849

was published on
BL/BZ/R

The amount of the fee charged for th forgomg publication is

the sum of § , Whij whas WZ} full.
Sdbscribed and ﬁwom t0 before me on fi
BL/O2/98 J 1/ 3,7 ) ¢ /
5 ? i :.-? /f ”d / ]

J L;k;wgi/x AT IAL Mi

Notary Public for the State of Washmgton;{,f'
residing in Seattle






