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ORDINANCE

2
AN ORPT~:,ANCE relati to tne Engineering Department; esll:ablishing a slib-

~
! ;~:n ~:ft: '~,eri artm-ent Operating Fund to be know n as the "Var

fund

pool
3

ope~~,~_~.J~zlg p for deposits therein and theref "o-nn;

a coriatian from the Engineering Depar~
-

4
Opf:- ~,atini Id tn bp i~l

ac~~oui-a to jrawi~
-jg L le jVft~ 7.,

en'ler into execute
'to

WHEREAS pursuart to "he Engineering Departments 1979 Bud et an d to
6

, g
Ordinanc,,s 103363, 1058:35, 106752, 107043, 10735-i az~,-] 107802,
City has ecweloped the Commuter Pool Progra:-~.. to encou
the demonstrate the viability of a of po
options, c~:)tain a m~are efficient utilization of the region's transport

the

rage

oling

ation

10

11
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network, conserve energy and reduce pollution; and,

WHEREAS, a Public Vanpool Demonstration Program is included in. the Engine
Department's 1978 and 1979 Budgets and twenty-one(21) vanpools are curr
in operatiorn; and,

Of additional vans; and,

mring

pntly

the

WHEREAS, the Audit Division of the Washington State
Departmen~,

of

Transportation has requested that all costs associated with the Vanpoc-, ram
be segregated from. other cost's of the Commuter Pool Prograni; i~ow,
Theref 6re,

14

is
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BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:
~~

/61,,0,07

HE Jc, t he '1980 Budget of the Engineering Department will authorize

~.D,

Section 1. As requested by the Din cti f Engineering and recomme ded

by the Mayor in the attachments hereto, a sub-fund known: as the "VaRpool

Operating Fund" is hereby established within the Engineering Department

Operating Fund, established by Ordinance 89913.

T he following moneys shaH be deposited into the sub-fund: the reuna ning

al-ance of the ?r.1-~".-,.~,~.'~.~.,,,~.:Iation and transfers authorized by Ordinance 107802, v hich

is designated for the Commil uter Pool Public Vanpool Demonstration Program,

amy allocations made thereto and additional appropriations or allocatioqs l

therefor as part of the Regional Vanpool Program frorn year to year; loans, gi

and

1ade

ants

and gifts accepted for such purposes; receipts from proceed.-s from van sales;

receipts from van fares; interest received from investm. ert of in said Sub-

fund; and proceeds f-orn the Vanpool Abort Agreemert dated February 12, 1.979,

with the Washington State Department of
Transpor:tation.

Disbursements may be made from the sub-fund for van purchases; payme it of

.nsurance premiums; repayment of -loaned funds; and other costs ne-cessanr~ for

Continued of the Regional Vanpool Program.

CU 19.2



(To be used for all Ordinances except Emergency.)

AVENDED. 00i

101007
Section 2. For the purpose of purchasing an additional 12 vans fot the

Regional Vanpool Program, the sum of One Hundred Twenty Thousand Dollars

($120,000), or so much thereof as may be necessary, is hereby appropriated from

the Engineering Department Operating Fund to be reimbursed in the amount of One

Hundred Twenty Tbousand Dollars ($120,000) from funds to be received from a

grant authorized in Section 4 herein, and deposited in the I'Vanpool Operating Fund"

and the City Comptrolier is authorized to draw and the City Treasurer to pa~ the

necessary warrants and make the necessary transfers.

- VIM.

39,007
Section 3- Funds deposited in the I'Vanpool Operating Fund" are to bo held

in an interest bearing account to be drawn upon as costs are incurred.

Section 4. The Mayor is authorized to enter into and execute such

additional agreements as required with the State of Washington Departmeat of

Transportation, acting on behalf of the United States Department of

Transportation, Federal Highway Administration, for Federal-Aid Urban Systems

(FAUS) funds for continuation of activities authorized in current agreement3 and

Section 2 herein.

Section 5. Any act consistent with the authority and prior to the eff~ctive

date of this ordinance is hereby ratified and confirmed.

Section
....

6_. This ordinance shall take effect and be in force thirty days from and after its passaO and

approval, if approved by the Mayor; otherwise it shall take effect at the time it shall become a law unqer the

provisions of the city charter.

'n
Passed by the City Council the

......
-XI

.. __ .... day of ......... ...... ......... OdoWr ... ................. ... .....

and signed by me in open session in authentication of its passgge this .................... ...... ................ lay of

................. I ......... WOW�� ... I ........
..........

Approved by me this ..... ........... day of
................

President. ... - ......... .........
of AfreACity Coukici

Filed by me this
...... _0 . ...... .. day of .............

I Q 'I Nn,
. .......................

15,
. -
v- ,n

%

Attest... 7!~w_ ", 79IP7%.ftN.I.V

------C3Ay-Cqm ~ ......... .

ptroller. -an, -gWZ
~

erk.

(SEAL)

Published ...................................... ..................... ......



Your City, Seattle

Executive Department-Office of Management and Budget

Casey Jones, Drector

ChaKes Royer, Mayor

The Honorable Douglas Jewett

City Attorney

City of Seattle

Dear Mr. Jewett:

The Mayor is proposing to City Council that the enclosed legislation be

adopted.

REQUESTING
DEPARTMENT: Engineering

SUBJECT: Regional Vanpool Program

Pursuant to the City COuncil;s S.O.P. 100-014, the Executive Department is

forwarding this request for legislation directly to your office for review
and drafting.

After reviewing this request and drafting appropriate legislation:

(X) File the legislation with the City Clerk for formal introduction

to the City Council as an Executive Request.

Do not file with City Council but return the prODosed legisla-
tion to OMB for our review. Return to

Sincerely,

Charles Royer

Mayor

By

Casey Jones

Budget Director

CJ/rr/ka

Enclosure

An equai emp!oymer.t opportunity ~- affirmative action employer.

Uty of SeatUe-Examillve De.partment - Office of Management asd Budget - Room 402
-Mup.'cl.pai BOding - SeatVe, WasNngior, 9810

1

1 625-2551
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CITY OF SEATTLE

OCT 12 1979 ENGINEERING D
I

EPAPTMENT

MEMORANDUM
Robin Reeves, Office of Management &

am
p; Budget

From -

Subject

Robprt M, Chandler`~.,
_r

-------
;rZ

; ind.-Ing N Agreements

i A for Penional Varipool Program-)-Fund
I

-Date
October 12,

1%

19

The purpose of this miemo is to clarify our reasons- for requesting the creation of a

sub-fund 1~dthin the 'Eingineering Department Operat~~ng Fund to segregate costs forlthe

Reg-ional Vanpool Program,

The funds received from the Washiricton State Department of Transportation for the Regional

Vanpool Prograrri are "loaned" funds and not grants, These loaned funds are to be repaid

t': basis from revenues received for theto the a-_QPro.,,-r`:ate fund source ort a con-nuirig

Vanpool ~roqraiq-- 1,,,,i+_hin four years from the date of ~-,xpenditure of these loaned funds.

Section 1.4 of 'Slupplemental Agreement 5 to Agreement FAM-104 (attached), states rhat

all rev-n: es realized by the C-'t,,, frol:-.,q Var..D.o~-!l F)asserger fares, after deduction,of
all; appropriate expennses. shall be reserved and earmarke4 to expand the Vanpool Irogram.

:he rec-ords and accounts pertainira 1-o the Vanpool Program are to be kept availa)le for

inspection and audit by representatives of the State."

In order to coriply with the terms of tthe aareement, the auditor for the Washingt)n State

De*,-:)artment ci7 Transportation has requestec.11 that a separate f-und, be set up to rec?ive

and expend these leaned -Funds, to rece~ve revenues rella.tinc~ -~a the Vanpool Program, and

fo track aPproprialtle expendiit'-ures associaft-.ed with the Var-Mo-ol 'Program. Accordin~ly, a

sub-fund v4-ithiln the ~-_nqineering Department Operating Fund is required,

CLB

Attachment



Your City, Seattle

Executive Department-Office of Policy Planning

Shelly Yapp, Acting Director

Chades Royer, Mayor

October 10, 1979

The City Council

City of Seattle

Seattle, Washington 98104

Honorable Members:

'D C T 11197.9

OffICE OF MANAGEMtNT

A INGET,

We have reviewed the enclosed request from the Engineering Department
for a reimbursable appropriation from the Engineering Department Oper-
ating Fund in the amount of $120,000',- for authority to enter into and
execute agreements with the Washington State Department of Transporta-
tion; and for the establishment of a sub-fund within the Engineering
Fund to be known as the Vanpool Operating Fund, all in connection with
the Regional Vanpool Program. The appropriation will be reimbursed
from carryover FAUS Commuter Pool program funds and is anticipated.to
he used to purchase 12 commuter vans. The State Auditor has requested
that all costs associated with the Vanpool Program be segregated from
other costs of the Commuter Pool Program.

The program is consistent with the 1979-84 Capital improvement Program,
and we recommend approval.

Sheffy4-IWJ6, Acting Director

Office of Policy Planning

SY: twj

Enclosures

An equal employment opportunity - affirmative act!on employer.

-ity of SeaWa, Executive Department, Office of Policy Farming, 400 Yesler Bu,"Iding - 4th FlDoi, Seattle, WA 98104, (206) 625-457



Seattle

Engineering Department

Paul A. Wiatrak, Director of
Engineering

Charles Royer Mayor

October 3, 1979

Re: Regional Vanpool Program

Mayor Charles Royer
The City of Seattle

Seattle, WA

Attention Shelly Yapp, Director

Office of Policy Planning

Dear Sir:

We request adoption by the City Council of the attached legislation establishing
a sub-fund within the Engineering Department Operating Fund for the Regio
Vanpool Program, making a reimbursable appropriation from the Engineering
Department Operating Fund, and authorizing the Mayor to enter into and ex~cute
agreements relating to the Regional Vanpool Program.

Ordinance 107802 authorized the purchase of 21 vans to encourage the pool-'ng
of commuter trips, demonstrate the viability of a variety of pooling options,
obtain a more efficient utilization of the region's transportation network,
conserve energy and reduce pollution. All 21 vans are currently in operation.
We have set aside $80,000 for 8 additional vans in the 1980 Budget; will be

receiving $23,000 from a grant for 2 vans with special wheelchair lifts a~d
would like to purchase an additional 12 vans with $120,000 of excess 1978
and 1979 Commuter Pool program funds. This would bring the total number ~f
vans to 43.

The State Auditors have requested us to separate the vanpool operations f om
the rest of the Commuter Pool Program and to establish a separate fund Wh re

we can deposit vanpool proceeds and additional funds received to expand t e

program.

The following moneys will be deposited into the sub-fund: the remaining
balance of the appropriation and transfers authorized by Ordinance 107802
which is designated for the Commuter Pool Public Vanpool Demonstration

Program and any allocations made thereto and additional appropriations an

allocations made therefor as part of the Regional Vanpool Program from ye4r
to year; loans, grants and gifts accepted for such purposes; receipts fro

proceeds of van sales; receipts from van fares; interest received from

investment of moneys in said sub-fund and proceeds from the Vanpool Abort

Agreement dated February 12, 1979, with the Washington State Department o

Transportation.

"An Equal Employment OPpoftunity
- Affi~rnative Action Employer'

Seattle Engineering Depailmem. Roo:m, 910. Seattle Munic:pal Building, 600 Fourth Avenue, Seattle, WA 98104, (206) 625-2391,



Mayor Royer -2- October 3, 1979

Disbursements may be made from the sub-fund for van purchasesi payment of
insurance premiums, repayment of loaned funds, and other costs necessary
for continued operation of the Regional Vanpool Program.

Also, agreements must be executed with the Washington State Department of
Transportation, acting on behalf of the Federal Highway Administration, f

Federal-Aid Urban Systems (FAUS) funds for continuation of the Regional
Vanpool Program.

A ratify and confi rm prior acts clause is included in the attached legisl

The funds included in the attached legislation are not eligible for works
art per Ordinance 102210, as amended by Ordinance 105389. Therefore, the
appropriation for art purposes has.been waived.

Sincerely,

PAUL A. WIATRAK, P.E.

Director.,of Enginee~ring

By
EDWIN M. WHITING
Assistant Director

Administration

CLB: mm
Att: Legislation, 100-014

cc: Office of the Mayor
OPP

OMB

Seattle Art Commission

E.M. Whiting, SED

R.R. Parker, SED

W.T. Roach, SED

r

ti on.

of

I %



100-014

I
. TITLE

Regional Vanpool Progra

11. OBJECTIVE

Establish a sub-fund within the Engineering Department Operating Fund fo

the Regional Vanpool Program and authorizing the Mayor to enter into and
execute agreements relating to the Regional Vanpool Program.

III. FISCAL

The following moneys will be deposited into the sub-fund: the remaining
balance of the appropriation and transfer authorized by Ordinance 107802
which is designated for the Commuter Pool Public Vanpool Demonstration

Program and any allocations made thereto and additional appropriations a d

allocations made therefor as part of the Rdgibndl Vanpool Program from y
~

a
r

to year; loans, grants and gifts accepted for such purposes; receipts fr

proceeds of van sales; receipts from van fares; interest received from i vest-
ment of moneys in said sub-fund; and proceeds from the Vanpool Abort Agr ement
dated February 12, 1979, with the Washington State Department of Transpo tation.

Disbursements may be made from the sub-fund for van purchases; payment o
insurance premiums; and other costs necessary for continued operation of1the
Regional Vanpool Program.

IV. PERSONNEL

No new personnel required.

V. EQUIPMENT

No new equipment required.

VI. EVALUATION

The State Auditors have requested us to separate the vanpool operations Irom
the rest of the Commuter Pool Program and to establish a separate fund w~ere
we can deposit vanpool proceeds and additional funds received to expand #he
program.

VII. ALTERNATIVES

No practical alternatives.



VANPOOL ABORT
AGREEMENT BETWEEN

THE WASHINGTON STATE DEPARTMENT OF TRANSPORTATION
AND

THE CITY OF SEATTLE

THIS AGREEMENT, made and entered into this 12"4day of F-r_-%Lv*

1971, by and between the WASHINGTON STATE DEPARTMENT OF TRANS-

AS THE AGENT FOR THE United States Department of Transportation,

Federal Highway Administration, hereinafter referred to as "DOT"

PORTATION, hereinafter referred to as the "State", WHICH IS ACTI~G

and the CITY OF SEATTLE (acting for the Seattle/King County Comm~ter

said ACTS through the State with the utilization of Federal-Aid

Highway funds for the implementation of Vanpool-Type Carpool

Demonstration Projects; and,

ACTS; and,

WHEREAS, the ACTS provide that the United States Departmen

Transportation, Federal Highway Administration (FHWA) implement

development of Carpool Demonstration Projects as authorized by ~h

and vanpools, in urban areas; and,

WHEREAS,, the Legislature of the State of Washington has

charged the STATE to encourage and to actively participate in t

"Federal-Aid Highway Act of 1976" (P.L. 94-280), hereinafter referred

to as the ACTS, have authorized funds to be appropriated for expenditure

in developing demonstration projects designed to encourage carpools

Highway Amendments of 1974" (P.L. 93-643) and Section 143 of th

WHEREAS, Section 3 of the "Emergency Highway Energy Conservation

Act" (P.L. 93-239), as amended by Section 120 of the "Federal-Aid

Pool Program), hereinafter referred to as the "City."

WITNESSETH THAT:



WHEREAS, the City and the State have executed AGREEMENT FAM-104

as of July 28, 1975 and Supplements #1, #2 and #3 for Commuter Pool

Program, and

WHEREAS, the DOT is retaining release of One Hundred Thousand

($100,000) Dollars covered by said AGREEMENT which shall be made

available upon complete execution of this AGREEMENT, and

WHEREAS, the City shall submit Supplement #5 of AGREEMENT

FAM-104 requesting advancement of FAUS funds in the amount of qne

Hundred Thirty-Five Thousand ($135,000) Dollars, and

WHEREAS, the CITY has submitted a proposal through the ST4TE

requesting said Federal-Aid Highway funds to provide protectio

to the City for a period of twelve (12) months for each Vanpoo

against a demonstrated capital loss in the event a Vanpool pro I
ect

should prove unsuccessful for reasons beyond the control of

the City; and,

WHEREAS, the STATE acting as the agent for DOT, and the CITY

are desirous of actively participating in the national effort to

conserve the nation's energy resources and to eliminate unnecessary

traffic congestion during rush hours and improve air quality; and,

WHEREAS, this project has the concurrence of the Puget Sound

Council of Governments which has the responsibility for transp rtation

planning in accordance with Section 134 of Title 23, United St tes

Code;

NOW THEREFORE, in consideration of the terms, conditions,

covenants and performance contained herein, or attached and in or-

porated and made a part hereof, the parties hereto agree as fo lows:

/I



SECTION__11 -- PROJECT DESCRIPTION

1.1 For the purposes and conditions of this AGREEMENT, a

Vanpool approved by the STATE is considered to be a four-wheel

vehicle with a seating capacity of nine (9) to fifteen (15) whi h

transports passengers to and from work each day during normal

commuting hours. A Vanpool is not intended to result in profit

for the CITY, nor is it intended to engage in competition with

existing auto transportation companies holding an approved

certificate of operation from the Washington State Utilities a

Transportation Commission.

1.2 The City shall have the responsibility to determine h

method of acquisition of the Vanpools.

1.3 The City shall be responsible for preparation of all

sub-contracts defining obligations and conditions of each Vanpool.

The "Public Vanpool Program" pamphlet prepared by the City shall be

used as a guideline in preparation of execution of the sub-contracts

by the City, written approval as to form from the State will b

required.

1.4 All revenues realized by the City from Vanpool passenger

fares, after deduction of all appropriate expenses, shall be reserved

and earmarked to expand the Vanpool Program. The FAUS federal funds

authorized by DOT for the Vanpool Program which shall not include

funds approved by the State for actual Van Pool Abortions, shell be

repaid by the City within a period of less than four (4) years from

the date of authorization to proceed with the program by the DOT.

During the progress of the project the records and accounts pertaining

to the project and accounting, therefore, shall be kept avail ble for

inspection and audit by representatives of the State.



.

SECTION 2 - CITY'S OBLIGATIONS

2.1 The CITY shall purchase or lease vans in accordance with

State procurement procedures and Federal Management Circular

FMC 74-4.

2.2 Upon the purchase or lease of a van, the CITY shall

provide a copy of the purchase order or invoice from the van v 'ndor

or a copy of the lease agreement, to the STATE.

2.3 The CITY shall comply with all motor Vehicle laws

deemed appropriate to this project. The City's compliance wil

include a certificate of insurance stating that adequate cover ge

to protect the project facilities and equipment, as well as pu lic

liability insurance, has been obtained.

2.4 All sub-contracts are subject to the conditions of t~is

AGREEMENT, where appropriate.

2.5 In the event any Vanpool operation appears to be

unsuccessful, the CITY shall submit a report outlining conditions

jeopardizing operation of the Vanpool and a request to abort that

Vanpool to the STATE. The STATE will review the request in con-

junction with the CITY to explore possible remedies for the pr ject,

prior to making a final decision to abort the project.

2.6 When a Vanpool abort decision is reached and approve

by the STATE, the CITY shall submit, in writing to the STATE,

cost breakdown of the Vanpool Project(s) to be aborted, consisting

the initial cost of the van(s), the residual value of the van(s),

and the accumulated depreciation paid by rider's charges prior to



the date of abortion. The demonstrated capital loss shall be t e

difference between the initial cost and the residual value less the

accumulated depreciation.

2.7 The CITY shall bear and shall hold the STATE harmless

against any and all losses sustained or liabilities incurred in

the Vanpool project(s) in excess of those capital losses eligib

for cost reimbursement as set forth in Section 2.6.

2.8 The CITY must satisfy and comply with all applicable

state and federal rules and regulations concerning Vanpool oper~tions.

SECTION 3 - STATE OBLIGATIONS

3.1 The STATE shall submit this AGREEMENT to DOT for its

approval.

3.2 Upon full execution of this AGREEMENT, the State will

request approval and appropriation by DOT for the advance appro, a

of FAUS Federal Funds in the amount of Fifteen Thousand ($15,000)0

Dollars earmarked for the City. The City shall place Fifteen

Thousand ($15,000) Dollars of said approved funds in a special

accounting project designated for aborted Vanpool reimbursemen

for demonstrated capital loss. Expenditures by the City f

Vanpool abortions shall at no time exceed Fifteen Thousand ($1
9

1000)

Dollars.

3.3 Upon receiving a request to abort the program as des ribed

in Section 2.6 and 2.7, the STATE shall examine same, and requ st

concurrence of DOT to approve the abortion along with the Stat

recommendation.



3.4 Upon mutual agreement by the city, State and DOT, the
State shall authorize payment from said special accounting proje4
reimbursement to the City in the amount of ninety (90%) per cen um
of the demonstrated capital loss according to the provisions of

this AGREEMENT.

CTION 4 - CHANGES IN PROJECT

Any change, alteration, correction, addition, suppleme
or modification to this AGREEMENT, shall be in writing and appro~ed

by each of the parties to this AGREEMENT.

SECTION 5 - PROJECT TERMINATION

5.1 The obligations of the STATE as Agent for DOT under th

terms of this AGREEMENT shall apply separately to each Vanpool a~d

shall terminate without further written notice for each Vanpool
twelve (12) months from the day and year upon which each Vanpool
becomes operational.

5.2 Should the STATE determine that the CITY has failed to

meet its obligations in a timely and proper manner, or that the

CITY has violated its covenants under this AGREEMENT, the STATE

shall notify the CITY in writing, of such failure or violation.

5.3 Following the date of such notice, the CITY shall have

thirty (30) days within which to correct the stated failure or

violation.



5.4 Should the CITY fail to fulfill an obligation or stat~d

violation of a covenant under this agreement within thirty (30)

dayst the STATE shall have the right to terminate this AGREEMENr by

giving written notice to the CITY.of such termination. This termination

shall become effective thirty (30) days from the date of written notice.

5.5 Failure on the part of the CITY to comply with the p

visions of Section 2..6 of this AGREEMENT shall be considered c~use

for the STATE to reject an abort plan and constitute cause for

the termination of this AGREEMENT.

5.6 The CITY may terminate this AGREEMENT at any time by

giving written notice to the STATE, with the termination to belome

effective thirty (30) days from the date of the written notice.

SECTION 6 - CIVIL RIGHTS ACT OF 1964

The CITY.shall comply with the Civil Rights Act of 1~64

and with Department of Transportation regulations respecting non

discrimination in the planning, implementation and other aspects

of this project. That Act and the regulations of Title 49, Code

of Federal Regulations, Part 21, are hereby incorporated by reference

and made a part of this AGREEMENT. The CITY shall bind all program

participants, sub-contractors, its successors in interest, and its

assignees to comply with the terms of this provision.



IN TESTIMONY WHEREOF, the parties have hereto caused this

AGREEMENT to be executed upon signatures by proper officers and

representatives:

mum

For
VAL VX DANXTUZ STATE OF WASHINGTON DEP#RTMENT

OF TRANSPORTATION
Seattle/King County Commuter Pool

Executed By:

DATED: DEC 21 1978

State Aid v!

DATED:

ATTEST:
Approved As To Form:

City Comptroller AS-WE
--

400A rn- dener



The City of Seattle--Legslative Departiuent

AS ~S

......... ........... __r .........
Chasm.=

..........

MR. PRESIDENT:

Your Committee on B-,ANAWWM- ON

to whicb was referred C.B. 100780

.......... --- ..... ___ ....... ......... ..... _ ......................... - ..... ......................

.................. -------- .................. _ .......... 11 ..... ...............

.... ---- ...... -------------- -- ...... ___ ... __ .................. .... - .............. .......

.......... ....... ....... ...... __ .............. _ ......... ......................

.......... - ... - ... -

.......... ........... .........

Committee

Relating to the Engineering Department; establishing a sub-

fund within the Engineering Department Operating Fund to

be known as the "Van-ponl Oporating Fund;" providing for de-

posits therein making a reimburs-

able fr.~-;m the eering DeQartrflent Operating

Fund; authorizing said sub-iund to be held in an interest-bearing

account to be drawn upon as costs are incurred; and authorizing

the Mayor to enter into and execute agreements.

........... ...... ....... - ...... ---- ............

.......... ..... I ........ -__ ---

........................ ..... - ......... ........... - .... - ...... ...........

- --- ........... _ .... __ ... .............

.............. -_ ....... ......... I ... ~ ~ - ~ - _ -,


