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= ' Puget Sound Council of Governments

ACTION

MEMORANDUM December 18, 1985
TO: Interested Parties _73;;:M
e | !
FROM: Dick Callahan 9‘ T
TIP Coordinator
SUBJECT: Draft 1986 TIP for King Subregion

Attached is the Draft 1986 Transportation Improvement
Program (TIP) submittals received by the Puget Sound Council
of Governments from agencies and jurisdictions in the King
subregion. Please review closely the submittal from your
agency or jurisdiction to assure that it is accurately
reflected. 1Irn addition, please review the submittals from
the other agencies and jurisdictions that impact your

program. Submit your comments to me at PSCOG by January 6,
1986.

A comment form is provided for your use (see next page).
This review represents your opportunity to comment on the
Draft 1986 TIP under the intergovernmental review process
established by PSC0G, this state and the federal government.
If added review time or additional information is needed,
please call me in Seattle at 464-6171. Review comments can
be added, if necessary, until the Subregional Council takes
action. The Draft 1986 TIP, along with your review
comments, PSCOG staff analysis, and the action by the King
Subregional Council at its meeting on January 9, shall
become the 1986 TIP for the King subregion.

The release of this review document has been delayed past
the initially scheduled date. To allow for a sufficient
review period, the dates for subregional and PSCOG action
have been rescheduled. The King Subregional Council will
take action on the date shown above. The PSCOG Executive
Board will take final action on January 23, 1986, on the TIP
from all four subregions. The sponsors of all projects
approved for TIP programming by the Executive Board will
receive notice of that action in early February, 1986.

The ke ages needing your attention in the Draft TIP are
pages /[ throughl{S.

Attachment
1l - Comment form
2 - Draft 1986 TIP for King Subregion
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PUGET SOUND COUNCIL OF GOVERNMENTS
1986 Annual Element Transportation Improvement Program

PROJECT REVIEW AND COMMENT FORM
M

PROJECT TITLE:

SPONSOR:

COMMENTS :

1. Conflicts with, or impacts on other plans and pProjects.

2. Need for coordination with other jurisdictions or agencies.

3. Need for re-review of the Project at a later stage due to
potential conflict or concerns.

4. Other comments.

Signed: Date:

Agency :

PLEASE RETURN THIS FORM TO: Dick Callahan, TIP Coordinator
PSCOG
216 - 1lst Avenue South
Seattle, WA 98104



DRAFT

KING SUBREGIONAL COUNCIL

1986 TRANSPORTATION IMPROVEMENT PROGRAM:
ANNUAL ELEMENT AND SIX-YEAR PROGRAM OF
PROJECTS, 1986-1991

Preparation of this report was financed in part by
appropriations from member jurisdictions of the
Puget Sound Council of Governments and grants from
the Washington State Departmen: of Transportation;
the U.S. Department of “ransportation
including the Federal Highway Administration
and the Urban Mass Transportation Administration

KING SUBREGIONAL COUNCIL
Puget Sound Council of Governments
216 First Avenue South
Seattle, Washington 98104

December 1985



- ¢
i (

Officers of PSCOG

President: Bruce Agnew, Councilmember, Snohomish County
Vice President: Jeanette Williams, Councilmember, Seattle

Executive Director: Curtis R. Smelser °

This document was prepared under the policy guidance of the
King Subregional Council:

Mayor Doreen Marchione, Redmond, Chair
Councilmember Michael Stensen, Enunclaw, Vice-Chair
Councilmember Paul Mallary, Algona

- Mayor Bob Roegner, Auburn

Councilmember Linda Wisner, Auburn
Councilmember Betty Heckendorn, Beaux Arts Village
Councilmember Nan Campbell, Bellevue
Councilmember Walt Wojcik, Bothell
Councilmember Roger Shaeffer, Clyde Hill
Mayor Pat De Blasio, Des Moines
Councilmember Ruth Subert, Duvall
Councilmember Gaye Veenhuizen, Enumclaw
Councilmember Darlene McHenry, Issaquah
Mayor Isabel K. Hogan, Kent

Executive Randy Revelle, King County
Councilmember Gary Grant, King County
Councilmember Audrey Gruger, King County
Councilmember Bruce Laing, King County
Councilmember Lois North, King County
Councilmember Bill Reams, King County
Councilmember Cynthia Sullivan, King County
Mayor Doris Cooper, Kirkland

Mayor Dick Rainforth, Lake Forest Park
Mayor Fred Jarrett, Mercer Island
Councilmember Verne Lewis, Mercer Island
Executive Director Gilbert King George, Muckleshoot Tribe
Councilmember Vincent Yeager, Normandy Park
Councilmember Margaret Doman, Redmond
Councilmember Robert Hughes, Renton

Mayor Charles Royer, Seattle

Councilmember George Benson, Seattle
Councilmember Norm Rice, Seattle
Councilmember Jeanette Williams, Seattle
Mayor Darwin Sukut, Snoqualmie
Councilmember Mabel Harris, Tukwila
Councilmember Doris Phelps, Tukwila

Subregional Staff: Jim Billing, Division Director (Acting)
King Subregional Council

TIP Coordinator: Dick Callahan

This document was adopted at the » 1986, meeting
of the Subregional Council.



DISTRIBUTION LIST

of the
Proposed 1986 TIP for the King Subregion
(for public review and comment)

Algona

Auburn Planning

Auburn Public Works

Beaux Arts Village

Bellevue Planning

Bellevue Public Works & Utilities

Bothell Planning

Bothell Public Works

Clyde Hill

Des Moines

Hunts Point

Issaquah Planning

Issaquah Public Works

Kent Planning

Kent Public Works

King County Planning & Community Development
King County Public Works

Kirkland Planning

Kirkland Public Works

Lake Forest Park

Medina

Mercer Island Planning

Mercer Island Engineering

Municipality of Metropolitan Seattle (3 copies)
Normandy Park

Pacific

Redmond Planning

Redmond Public Works

Renton Planning

Renton Public Works

Seattle Dept. of Community Development
Seattle Engineering

Seattle Intergovernmental Relations

Seattle Land Use and Transportation Project
Tukwila Planning

Tukwila Public Works

WSDOT - District #1 (3 copies)

WSDOT - HQ, Marine Transportation

WSDOT - HQ, Public Transportation and Planning (2 copies)
Yarrow Point

Bellevue Chamber of Commerce

Central Puget Sound Economic Development District
Port of Seattle

Seattle Chamber of Commerce

King FAUS Consortium Staff



REPORT TITLE:

PROJECT TITLE:

SUBJECT:

DATE :

SOURCE OF COPIES:

ABSTRACT:

ABSTRACT

King Subregional Council 1986
Transportation Improvement Program

Subregional Transportation Plan
Update and Transportation
Improvement Program

Annual Element and Six-Year Program
of Transportation Improvements,
1986-1991

, 1986

Puget Sound Council of Governments
Information Center

216 First Avenue South

Seattle, Washington 98104

(206) 464-7532

This report contains the King
Subregion Annual Element and
six-year program of transportation
improvements for 1986-1991 with
staff analysis. This programming
report is prepared on an annual
basis.




FOREWORD

The Puget Sound Council of Governments (PSCOG) is a
voluntary organization of local governments in King, Kitsap,
Pierce, and Snohomish counties, created to provide a forum
for regional decision making. The primary goals of the
PSCOG are to guide the growth and development of the region,
and to seek solutions to problems that cross jurisdictional
boundaries. PSCOG membership currently includes forty-four
cities and towns, three Indian tribes, and four counties.
The PSCOG's business is conducted by local elected officials
representing the member agencies.

This document contains the 1986 King Subregion
Transportation Improvement Program. The document includes
uniform project report format, project scheduling, documents
special requirements, and initiates intergovernmental
project review. The document was adopted by the King
Subregional Council at the + 1986 meeting.
Prepared on an annual basis, this report supercedes the 1985
Transportation Improvement Program document.
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I. BACKGROUND

INTRODUCTION

Each year the King Subregional Council pPrepares and adopts a
program for transportation improvements for the urban
portion of the King Subregion. This program of projects is
contained in the draft of the 1986 Transportation
Improvement Program (TIP) and consists of two sections, the
Annual Element for calendar year 1986 and a six-year program
of major improvement projects (1986-1991).

The draft 1986 TIP for the King Subregion has been prepared
and circulated so that local officials, staff, and citizens
may review it. The review provides the opportunity to
comment on projects that are proposed for federal funding as
identified in the Annual Element and major transportation
improvement projects programmed for funding over the next
five years. 1In accordance with Puget Sound Council of
Governments' public and intergovernmental review
requirements applying to the preparation of the TIP, the
projects in the TIP that are proposed for funding and
implementation in 1986 (the Annual Element) are described
individually.

Written comments or requests for changes should be made to
Dick Callahan at PSCOG by January 6, 1986, so they may be
considered when the draft TIP document is presented for
adoption to the King Subregional Council. The Subregional
Council's Committee on Transportation, Growth and
Development is scheduled to meeting to take its adoption
recommendation on January 7, 1986. The Subregional Council

is scheduled to take action at its meeting on January 9,
1986.

A comment form is provided after the cover memorandum to
this draft document that may be used to send in review
comments. Mr. Callahan may be called directly if this is
more convenient. His phone numbers in Seattle are 464-6171.

PURPOSE AND SCOPE

The TIP serves two distinct purposes, one at the federal
level and the other locally. The program identifies and
documents federally funded transportation projects to be
advanced by the wWashington State Department of
Transportation, local jurisdictions, and transit operating
agencies over the ensuing six-year period. The primary
focus is on the Annual Element which contains those projects
in the urban part of King County to be obligated during the

=Y




first calendar year, 1986. The urban part of King Subregion
is a reference to a specific boundary as shown on Figure 1,
King Subregion urban area. At the local level, the TIP is
used to encourage implementation of the King Subregional
Transportation System Plan. The program provides the
decision-maker with information so that transportation
improvement program funds can be obligated to implement
priority projects of the transportation plan.

The TIP is produced annually in compliance with requlations
and guidelines issued by the Federal Highway Administration
(FHWA) and the Urban Mass Transportation Administration
(UMTA) of the U.S. Department of Transportation (DOT). The
federal regulations are contained in the Code of Federal
Regulations 23 CFR Part 450. 1In accordance with these
regulations, the King Subregional Council acts as the
Metropolitan Planning Organization in the King subregion to
review the proposed use of federal aid funds and to adopt a
TIP for the subregion that describes how such funds are to
be used during 1986. This subregional TIP is then reviewed
and approved by the Executive Board of the Puget Sound
Council of Governments as part of the regional TIP which
includes King, Kitsap, King, and Snohomish Counties.

No projects are eligible to receive federal funding under
the major U.S. DOT programs unless they are in the TIP.
Beyond this, the preparations of the TIP aids the
cooperation and coordination of transportation planning in
the region. It gives local elected officials an opportunity
to review projects initiated by the State Department of
Transportation, public transit agencies, and local

governments for consistency with areawide goals, policies,
and priorities.

The projects included in the TIP reflect both local and
areawide priorities consistent with the goals and policies
of the Regional Transportation Plan. 1In particular, TIP
projects are to be drawn from the Regional Transportation
Plan. The King portion of the Regional Transportation Plan
is represented by the King Subregional Council's Subregional

Transportation Plan (adopted in June 1981; amended in
December, 1984).

The Puget Sound Council of Governments is the Metropolitan
Planning Organization (MPO) with areawide clearinghouse
responsibilities. DOT regulations provide that the process
and adoption of the TIP/Annual Element will meet the
areawide clearinghouse review requirements of the Washington
State Intergovernmental Review Process(WIRP). The combined
TIP/WIRP review process limits review requirements
throughout the year to:
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- All individual project reviews as part of the annual
review of the TIP.

- Any TIP Annual Element amendments.

- Major or sensitive projects requiring additional review,
REVIEW AND APPROVAL PROCESS

The TIP/Annual Element is derived from capital improvement
programs and Annual Element project proposals submitted by
each individual jurisdiction. It is compiled first into
subregional portions, one for each county, and then combined
into a regional program. Review and refinement occur
continuously throughout this process to arrive at a
realistic program of improvements with project priorities
balanced against available funding resources. The various
stages of the review and approval process are as follows:

= Technical review and refinement by public works/planning
departments of individual project sponsors.

- Review of proposed Annual Element projects by interested
agencies and jurisdictions through the state and local
intergovernment (WIRP) review process.

o Review and approval of the subregional TIP including
allocation of funds to Annual Element projects by the
Subregional Council.

N Opportunity for public comment on the subregional
TIP/Annual Elements in conjunction with Subregional
Council review and approval.

- Review of regional TIP for its consistency with the
Regional Transportation Plan and the State Air Quality

Implementation Plan, by the PSCOG Standing Committee on
Transportation.

- Adoption by the PSCOG Executive Board and submittal to
federal agencies.

-4__




PROJECT REVIEW GUIDELINES

The TIP is reviewed and approved by the King Subregional
Council (SRC) and the PSCOG Executive Board. The basis for
the SRC's review is the King Subregional Transportation
Plan, as amended, and the King Subregional Plan, adopted in
December 1978 and amended in 1981. The goals, objectives
and policies in these plans emphasize the need to:

- Promote a desired development pattern which is
consistent with the SRC's subregional policies

concerning activity centers and the timing and location
of growth.

- Make available needed mobility for all.
- Increase safety, travel comfort and convenience.

The basis for the PSCOG Executive Board's review is the
Regional Transportation Plan, last amended in March, 1985.
In taking its action,the Board considers the recommendation
from its Standing Committee on Transportation (SCOT).

SCOT and the four Subregional Councils have adopted the
following objectives for use in evaluating the TIP projects
for consistency with adopted subregional and regional
policies.

- Maintain the physical integrity of existing facilities;

- Will increase the proportion of trips made by transit
and/or carpools;

- Will spread peak-hour demand for transportation services
and facilities;

- Remove hazards and bottlenecks from the existing highway
system; protect and enhance its capacity through
traffic-flow management;

- Develop pedestrian and bicycle facilities as
alternatives to automobile usage;

- Are consistent with adopted local and subregional plans
for accommodating new growth;

- Improve the synchronization of transportation modes:

- Increase transportation opportunities for the
disadvantaged;



- Increase the efficiency of present transportation
facilities and services taking account of energy
consumption, environment, community and fiscal
implications;

- Develop new transportation facilities where full

utilization of existing facilities will not meet the
demands.

This year the King Subregional TIP review process has been
expanded and is tied directly to the transportation plan
review and update procedures. (This practice was first done
last year.) All projects listed in each jurisdiction's
Annual Element are evaluated for consistency with the
adopted subregional and regional policies and objectives.

In addition, all projects in each jurisdiction's six-year
program of projects, irrespective of funding, and having a
total cost of $1 million or more were reviewed to identify
projects that may require a transportation plan amendment.

All major projects identified for amendment are listed in
Appendix E.

This expanded TIP review and analysis process provides a
means for updating the King Subregional Transportation Plan
and keeping it a useful, dynamic pPlanning tool. The TIP
evaluation process assists in monitoring the status of the
transportation plan in terms of keeping the plan up-to-date
and to assure that projects in the entire TIP are consistent
with the Plan.



II. 1986 ANNUAL ELEMENT

EVALUATION BACKGROUND
Project evaluation includes a review of:

1. Consistency of proposed Annual Element projects with the
adopted subregional transportation plan;

2. Consistency of proposed Annual Element projects with the
King SRC's "major TIP projects policy; "

3. Relationship of TIP to identified transportation control
measures (for improving air quality);

4. Relationship of projects in the Annual Element with

"Special Efforts" at responding to the needs of elderly
and handicapped persons;

5. Comments from local jurisdictions and the State
concerning the projects of other jurisdictions; and

6. Comments from citizens and other interested groups or
agencies.

Comments from local jurisdictions and others will constitute
input from the TIP review process and will be presented when
the TIP is adopted. These comments will also become a part
of the TIP and will be included as Appendix A in the TIP
document.

STAFF ANALYSIS

PSCOG staff analysis has tentatively determined that all
projects listed in the draft Annual Element are consistent
with PSCOG plans and policies, with one exception. PSCOG
staff have not yet completed its determination concerning
major projects (i.e., a recommendation as to whether or not
any project is "major" as defined by the SRC's major TIP
pProjects policy and subject to the provisions of that
policy. This staff determination will be made and presented
at the January 7, 1986, meeting of the Committee on
Transportation, Growth and Development (TG&D).

A table listing all 1986 Annual Element pProjects by
jurisdiction begins on page |§.

The 1986 TIP represents reasonable pregress at improving the

quality of air in the King subregion. This conclusion is
based on the fact that percent of all the "transportation

-



control measures,"™ or TCM projects in the King subregion
that have potential for improving air quality are completed.
Another percent of these TCM projects have not been
completed but are programmed for some level of
implementation for the 1986 calendar year. This means a
total of percent of the TCM projects are either already
complete or are scheduled for some work in 1986. Aadditional
details of the TCM analysis are provided in Appendix F.

The 1986 Annual Element contains projects which will
either wholly or partially benefit handicapped persons,
including wheelchair users. A list in Table 1 of Appendix G
identifies those projects by sponsoring agency. The
projects, either in their entirety or as elements of larger
improvements have generally been proposed as a result of the
transportation plans adopted by the transit agencies
pursuant to earlier federal requirements. This is evidence
of the continued strong commitment to provide public
transportation services accessible to elderly and
handicapped persons in the King subregion despite the
deletion of specific accessibility requirements of the U.S.

Department of Transportation. For additional details, see
Appendix G.

STAFF RECOMMENDATION

Based on the analysis summarized above, the projects listed
in the draft Annual Element will be recommended for
programming by PSCOG staff to the TG&D Committee and the
King Subregional Council, subject to the additional review
on all projects seeking to use UMTA Section 9 funds and
subject to a determinationon any major projects. This staff
recommendation includes the recommendation that all projects
seeking FAUS funds (as listed in this draft TIP) be approved
for the amount requested.

This draft TIP reflects the staff recommendation.
Specifically, the list of projects for each jurisdiction as
shown in the Annual Element has been revised to reflect the
FAUS portion of the staff recommendation. In participar,
when FAUS funds are listed in the column entitled "“1986
Federal Funding," that FAUS amount has been added to the
cumulative FAUS total, as shown in the column entitled
"Total Approved FAUS Funding."

Said differently, the final TIP programming approval of all
FAUS funds for the King subregion as recommended by staff is
reflected in the Annual Element's project listings by
jurisdiction, even though this is only a draft document.
This step is normally not done until after final action by
the TG&D Committee, but is possible this year because all

-8-




the prioritization work on FAUS funds by that committee has
been completed prior to release of the draft TIP document.

ANNUAL ELEMENT PROJECTS.

The Annual Element projects are listed on pages (S through 43
and are listed by jurisdiction. An explanation of the
various abbreviation and codes used on these pages is
provided on the next page.



Identitication of Project Codes for Annual Element

NN NN IS AN NN NN FENENNASEENNNIIIEANESW

Total approved FAUS tunding:

This amount represents the cumulative total of FAUS funds approved by PSCOG to
that project.

Federal and State tunding sources:

Federal Highway Administration tunding programs:

BRM: Bridge replacement funds for bridges “on system™*,
BROS: Bridge replacement funds for bridges "off system”*.
SBRP: Special bridge replacement program tunds.
FAL: tederal-aid interstate funds.
FAP: Federal-aid primary funds

[tor WSDOT projects inside the highway urban area)
FAS: tederal-aid secondary funds (for outside the

(for WSDOT projects outside the highway urban area).
FAUS: Federal-aid urban system funds.
Safety: Federal-aid safety program funds.

Urdan Mass Transportation Administration (UMTA} funding programs:

Section 3: UMTA funds for Section 3 (discretionary projects)

Secrion 3(4i): UMTA funds for grants benefit transit under the
"i1nnovative techniques and methods" program.

Section 9: UMTA “"entitlement” transit funds for use on capital,
operating assistance and planning projects.

Section 16b2: UMTA funds for grants benefiting the transit use by
elderly and handicapped persons.

Section 18: UMTA funds tor grants benefiting transit in rural areas.

State tunds currently: Eligible for federal funds, but only state Ffunds

have been reserved for the project to-date,

Project phase:

P: Planning or preliminary engineering
Right-ot-way acquisition
Construction

Project status:
N: New project to PSCOG's Annual Element
C: Carryover project from PSCOG's Annual Element Eor the previous year
C

R: Carryover project from PSCOG's Annual Element for the previocus year, with
some revision (i.,e,, change in cost, scope of work, or funding source)

PSCOG project number:

A unique project number assigned by PSCOG to identify each project in
PSCOG's Annual Element; applies to federal-aid projects only at this time.

"On system" and "off system” refers to the federal-aid system of roadways, and
whether or not a particular road is on that system.

Codes used in the Annual Element

-10-
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III. SIX-YEAR TRANSPORTATION IMPROVEMENT PROGRAM

BACKGROUND

Federal requirements for the Transportation Improvement
Program mandates not only the Annual Element but also
require a multi-year program (a minimum of three years).
The King Subregion's six-year program fulfills this
regquirement.

The six-year program provides a valuable planning and
information tool to local agencies, PSCOG and state and
federal agencies. It has specifically served as a major
tool to PSCOG to monitor and update its Subregional
Transportation Plan for the King subregion.

The adoption by PSCOG of the six-year program does not

program, allocate or approve any funds to projects listed in
the six-year program.

SIX-YEAR PROGRAM OF PROJECTS

The six-year program of projects is over 100 pages in
length. It is on pages 47 through /%, and is listed by
jurisdiction. An explanation of the various abbreviations
and codes used on these pages is provided on the next page
followed by an index of the jurisdictions listed.

(NOTE: an abbreviated copy of the draft 1986 TIP will be
distributed that does not contain the full six-year program
or the appendices. If you receive an abbreviated version
and wish a full version, call Dick Callahan in Seattle at
464-6171, to receive a complete King SRC draft TIP.)




ldentification of Project Codes for Eix-Year Programs

RS I TSNS FTENEEEENESRAASRES NN W

{note: the codes listed below apply to both PSCOG's Sin-Year Program and
to WSDOT's form 140-049, revised 2/84

Maj)or class of work:

l. WNew construction on new alignment 6. Traffic control

2. Major widening (additional lanes) 7. Capital purchases

3. Minor widening {increase lane width, add shoulders) 8. Non-capital improvements
4. Rehabilitation/reconstruction 9. Non-motor vehicle use

5. Resurfacing

Work Codes:
A, Grading H. Channelization 0. Bikeways
B. Draining 1. Signalization P. Transit facility
C. Light bituminous surface J. Lighting Q. Commuter pool
D. A.C. or P.C.C. pavement K. Signing R. High-occupancy vehicle lanes
E. Sealcoat L. Bridge 5. Surveillance control and
F. Curbs and gutter M. Landscaping driver information ("FLOW")
G. Sidewalks N. Paths and Trails T. Ferry facility

U. Project studies
Functional classification of roadways (in urban areas only):*

ll. Principal arterial-~interstate, or other freeways
12, Principal arterial--or expressways

14, Principal arterial--other (using FAUS funds)

16, Minor arterial--using FAUS funds

17. Collector arterial--using FAUS funds

19. Local--access

Carryover project:

x = project is carried over from previous year's annual element and the
project's funds were not obligated during that previous year.

Funding source:

Identical to project codes listed for the Annual Element, with the
following additions:

RAP = Rural arterial board funds (state bonds)
I13:) = Urban arterial board funds (state bonds)
Local = Funds from the jurisdiction's locally generated revenues: includes gas tax funds

* 1f a project is located outside the highway urban area, the project's functional

classitication 1dentitication code number begins with zero ("D") which is entered
in block 45 on the six-year program form.

9

RN Codes used in the Six~Year Program

-45-




C C
(

Index to the King Subregional Six-Year Program of Projects:

Jurisdiction
Algona L e A N N NN N N N S N R R R R R 47
AUburn t.l-t..ll....i..ol.......tiocooo.i-.oooocooooootl 49

Beaux Arts Village c..siucvvonnssieniisisisssisesissises 53
BELIEVME = Siiadaieiveciane avineinve veianaisn s imwens sevsves sase 5
BOENGLL! wnsvionmnas vevinies v e sna € emas s bl seansis s wnm 618
Clyde BllX o coieie sioneninis semsing aveieds doee « prcise s vess 6B
DOEIMOINOS o S e R A e e s e e e e D
HUNES POLIRT o eesivvens s o o e aehion i sessns visanse o T2
IBSAGQUBRT “5isteeinimiein olnioruiniois s iaiecnore o by meiesy woives s s s sve. 73
KeNt cieesvecrtorvecccccnccnncacnascsssesconcsscncscnccane 77
King COUNLY Lo sisenioe e saeanss sosanms benins s ees s sase B0
RLERLANG = 10 naninin wniaioin vieinnies o s vavess eeeeess ismes cosse 92
Lake Foreat PATK cuceinicsiaiinim s soisinios o wimimmieis sanisinies siosmn: 96
MEAING  coevieivunis sommaie wanaini s s o enes s i s isaieisssene 97
MOECOr IBLANG o4 ssnsivion semwinne sunese sewiee s casswes dosee 98
MELYo TXANSIC s cuwwniis vaihins i iaaiean e nasare ssnsnes sewses 99
NOFPHBANAY PEAYK oo vnrenin sndes a e sessiin o oims i saabesid sidiee 103
PACLELC. i st wondtmimis sraomasein » Rssces s oeismsm veaes s 10
RedmONd & s wonaioin s euia s § s alines smmmene s oninisise saacaee osiewnne 104
ROTEON  wie swmmpin s omavos §5euie i £wasih s Gewss s sesass sessaes 113
Seattle &iidssmecuememe seeee siessosee FEeEEEE perRne § esas 116
TURWILE & somnnin 5 600555 8 G000 5% BN v v o aesiaiers saadinee B2D
Washington State Dept. of Transportation (District 1) ... 125
Washington State Ferry SysStem ......eoececoscescccccesces 152

Yarrow Point ....ll..l'll.....ll-.....l‘........l....... 163

Note: This copy of the 1986 King SRC TIP is an
abbreviated version. It does not contain pages 47
through 163. If you need a copy of these pages,
call Dick Callahan at PSCOG at 464-6171.
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APPENDIX A

Public and PSCOG Staff Review Comments

A-1




APPENDIX B

Major TIP Projects Policy

The four subregional councils (SRC) of PSCOG review all
projects submitted for inclusion into the Annual Element of
their respective subregional transportation improvement
programs (TIP} using one of the two methods listed below.
The four subregional TIP's are then referred to SCOT and the
Executive Board for final PSCOG action.

Method 1. The Kitsap and Snohomish SRC's use the following
procedure: Projects to be located in either the Kitsap or
Snohomish subregions are reviewed against the transportation
plans and policies maintained by PSCOG and local agencies
before they are presented to those two SRC's. The review is
concluded by the SRC when it approves projects for
programming into the Annual Element. Prior to its approval
action, the SRC takens into consideration PSCOG staff
comments, and any comments received from a local agency or
the public.

One feature of this method is that it allows the SRC the
flexipility to place a project into the Annual Element
before full local approvals have been received.

Method 2. The King and Pierce SRC's use the following
procedure: Projects to be located in either the King or
Pierce subreqions are reviewed against either Method 41 or
the "major TIP projects policy." The SRC selects which to
invoke on a given project,

1f the major TIP projectspolicy is invoked on a particular
project, a more formal procedure is followed to place that
project into the Annual Element, The formal procedure is
called the major TIP projects policy and is described as
follows:

"The SRC may designate as a major project any project
that is proposed to be included in the SRC's TIP.
Federal funds for the right-of-way or construction of
any such major project shall be approved for
programming in the TIP when the project receives:

1) a fina) approved EIS;

2) approval for implementation from the sponsoring
agency; and,

3) approval in concept by the agency with land use
authoraty (if different from the sponsoring
agency).

"Exceptions may be requested to this policy if using
the policy on a particular project will result in a
timing or scheduling problem for that project, or raise
that project's cost.”




APPENDIX C

Recommendation from CFAC

CONTENTS

1. CFAC Recommendation to TG&D for 1986 FAUS Program (&g P. C«Z)
2. Purpose Statement for CFAC Lf"G)

3. Overview of steps in the FAUS prioritizing process (0'“9)

4. 1986 King FAUS Program Submittals (final list) (C-fo)

5. Final technical priority array of 1986 submittals (fc-;z)
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ACTION ITEM

October 30, 1985

TO: Committee on Transportation, Growth.
and Development

FROM: Councilmember Mabel Harris, Chair
Consortium FAUS Advisory Subcommittee

SUBJECT: Recommended King Consortium 1986 FAUS Program

The Consortium FAUS Advisory Subcommittee (CFAC) to the
Committee on Transportation, Growth and Development (TGa&aD)
meet on October 30, 1985, and approved a recommended King
Consortium 1986 FAUS Program. The recommended program is
stated immediately below,.

RECOMMENDED ACTION

The TG&D Committee and King Subregional Council (SRC) should

approve the recommended King Consortium 1986 FAUS Program,
which consists of:

1) The allocation of $2,660,036 in federal-
aid urban system (FAUS) funds to projects
identified by the SRC's priority programming
process.

The further allocation of this $2,660,036 in
FAUS funds to 19 projects as listed on Exhibit A,
attached, and amend the King SRC's draft 1986
Transportation Improvement Program (TIP) to
reflect this action.

ALTERNATIVE ACTIONS

1. Recommend the programming of more than $2,660,036
in FAUS monies in order to fund additional projects
as ranked by the priority programming process,

Revise the list of projects as ranked by the priority
programming process,




TG&D Committee
Page 2
October 30, 1985

DISCUSSION

The recommended action was approved by CFAC unanimously.
This action must be further approved by the TGs&D Committee,
the SRC and the PSCOG Executive Board to complete the
allocation of FAUS funds.

Exhibit A consists of the top 19 projects recommended for
funding by CFAC. A total of 37 projects were considered
in the preparation of Exhibit A. The list of 37 projects
is available upon request.

BACKGROUND

The King SRC has the responsibility to allocate FAUS funds

in the King subregion, and to prepare the subregional TIP.
For the FAUS funds assigned to Seattle, that city identifies
its top FAUS priority projects. The SRC then finalizes that
action when the city's projects are programmed into the

King SRC's TIP. For the FAUS funds available to the suburban
agencies of the subregion (called the FAUS Consortium), the
SRC prioritizes all requests and identifies those Consortium

projects to receive FAUS funds. These are then programmed
into the TIP.

The SRC, thru the TG&D Committee, has delegated the
responsibility for providing policy oversight on the
Consortium FAUS funds to the Consortium FAUS Advisory
Committee.

IN-DEPTH ANALYSIS

l. Exhibit A: CFAC recommended priority array for
King Consortium 1986 FAUS Program (attached)

2. Technical Priority Array, 1986 FAUS Program.
2. CFAC minutes to 10-30-85 meeting.

3. FAUS Allocation Formula, King SRC, last amended 8-6-85.



EXHIBIT A

1986 FAUS PROGRAM

CFAC RECOMMENDED PRIORITY ARRAY

No. Agency
1. Consortium
2. Kirkland
3. King w/
Kirkland
4, Bellevue
5. Renton
6 . King
7. Tukwila w/
Kent & Rent.
8. Kent
9. Auburn
10. King
11, Redmond
12. Kent
13. Bellevue
14. Tukwila
CFB6PRGM

Project

120th Connec.

116th Ave. NC

140th Ave. NE

Rainier/Grady

NE 124th St.

WVH/180th

WVH/212th

Harvey Road

l6th Ave. S.

WLS/B-R Rd.

Smith Street

108th Ave. NE

Interurban

$

Running
Request Total § Comments
44,393 Prelim. Eng.
Phase 1
41,530 $ 85,923 New Const.
Phase 2
593,249 679,172 Major Wid.
Phase 2/3
267,200 946,372 Major Wid.
Phase 3
8,301 954,673 Int. Imp.
Phase
194,635 1,149,308 Major Wid.
Phase 1/2
156,059 1,305,367 1Int. Imp.
Phase 1/3
24,903 1,330,270 Int. Imp.
Phase
132,025 1,462,295 Major Wid.
Phase 2
183,580 1,645,875 Major Wid.
Phase 1
83,010 1,728,885 Int. Imp.
Phase 1/3
150,000 1,878,885 Major Wid.
Phase 3
$260,000 $2,138,885 Major Wid.
Phase 3
131,156 2,270,041 Major Wid.
Phase 2

11/4/85




Running '

Prior. Agency Project Request Total § Comments
15, Issagquah Gilman/Front 23,857 2,293,898 1Int. Imp.
Phagse 1/3
16. Bothell 100th NE 86,797 2,380,695 Minor wid.
Phase 2
17. Mercer Is. W. Mercer 100,954 2,481,649 Minor Wid.
Phase 3
18. Algona Milwaukee Ave. *89,000 2,570,649 Minor Wid.
Phase 3
19. Pacific Milwaukee Ave. *89,000 2,659,649 Minor wid.
Phase 3

Definition of Terms:

New Const. - Construct a new road
Major Wid. - Add one or more lanes to exisiting road
Minor Wid. - Increase lane or shoulder width of existing road

Int. Imp. - Improve signal and/or turning lanes at intersection
Reconst. - Rebuild existing road

Study - Examine feasibility for building a new road

Phase 1 - Preliminary Engineering
Phase 2 - Right-of-Way
Phase 3 - Construction

* The projects have equal technical merits.
and extend into both Algona and Pacific.

approved for UAB funds.

CFB86PRGM

They are connected
Both projects are

11/4/85



WHAT

PURPOSE STATEMENT

for the
Consortium FAUS Advisory Subcommittee

The King Subregional Council has identified the Consortium
FAUS Advisory Subcommittee (CFAC) as the appropriate
policy body to address the needs of the jurisdictions
located in the urban part of King County outside Seattle,
in terms of federal-aid urban system (FAUS) funds. The
CFAC will report to the SRC's Transportation, Growth and
Development (TG&D) Committee.

Eligible members. The CFAC members shall be from member

jurisdictions of PSCOG, shall be from jurisdictions
eligible to receive FAUS funds, and shall be members of
the TG&D Committee. Members appointed to CFAC will

automatically become members of the TG&D Committee if
they are not already.

Member Composition. CFAC membership shall be composed
of the following persons or their designees (to be
specified in writing): the King County Executive; two
King County councilmembers selected by the King County
Council; one Bellevue councilmember selected by the
Bellevue City Council; and three elected officials from
incorporated jurisdictions selected by the Suburban
Cities Association. The Chair of the King County Council
and the President of the Suburban Cities Association are
asked to coordinate their appointments to CFAC in a
manner that assures the geographic balance of the
subcommittee,

The CFAC shall prepare recommendations on the allocation
of FAUS funds, based on a priority ranking process
approved by the Subregional Council (SRC). The CFAC
recommendati_ns are prepared for review and action by

the TG&D Committee, and by the SRC and the PSCOG Executive
Board. The authority to allocate FAUS funds has been
delegated by WSDOT to the King SRC.

"Consortium." FAUS funds are available through the SRC

to those suburban cities and the unincorporated portion

of King County located inside the FAUS urban area boundary.
This area contains 20 suburban cities as well as the County.
These 21 jurisdictions have referred to themselves as the
FAUS Consortium,

Subregional FAUS Projects. The CFAC shall be given the
opportunity to review and comment on any request to use
Consortium FAUS funds on a "subregional” project, as
defined in the SRC's FAUS allocation formula, prior to
the TG&D Committee taking action on such use.

C=-6 (more)




WHEN

HOW

RULES

STAFF

The CFAC prepares its recommendations to the TG&D
Committee in a manner that coincides with the preparation
of the Transportation Improvement Program (TIP) for the
King subregion. The TIP is prepared annually, in the
fall, The CFAC may meet as often as needed, but should
present its recommendations on FAUS allocations prior to
the TGsD Committee's action on next year's subregional
TIP. The TG&D Committee's action has historically taken
this action at its November meeting.

The CFAC was created in 1985. Between 1977 and 1985,
the duties assigned to CFAC were carried out by the
Joint Policy Committee.

The King SRC has established a pricrity ranking process
to assist CFAC in the preparation of its recommendations.
CFAC is the primary policy body for the maintenance and
use of this ranking process and may initiate changes as
it sees fit. Changes to this process will be reviewed
and approved by the TG&D Committee and the SRC.

The CFAC shall adopt its own operating procedures, and
will initially use the three following rules:

1. Members of CFAC shall serve at the pleasure of
their respective appointing authorities.

2. Members of CFAC shall be appointed annually.

3. The Chair and Vice Chair of CFAC shall be
appointed by the SRC Chair, provided that a
member from a suburban city shall be designated
as chair at least once in every two years.

The staff support for the CFAC is provided by King
County staff and supported by a grant taken from the
Consortium portion of the SRC's FAUS alleccation. King
County staff performing this work have referred to
themselves as King Conscrtium staff. Supervision of
these staff is provided cooperatively by the King SRC
Director and the King County Planning Division Manager,
by written agreement.

{more)



REF.

3.
4.

5.
6-

FAUS Allocation Formula, King SRC, 8/6/85.

Minutes of meetings of TGaD: 8/7/84,

4/30/85, 7/2/85 and 8/6/85.

Minutes of 7/11/85 meeting of King SRC.
Letter of agreement between King County and PSCOG
establishing the work program for B'Young Ahn as

King Consortium staff person, dated 1/28/85.

FAUS Distribution Formula, WA.

FAUS urban area boundary, last updated 1983,

4/2/85,

ST. Transport'n Com.,

Effective:

10/16/85
PSCOG/DC

1981.
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Overview
of major steps and products in
the King Oonsortium prioritizing process for FAUS

PHASE

technical

policy —pl¢——

STEPS PRODUCTS

projects received & categorized

"application”
(7 categorizes)
projects analyzed
"analysis"

(using data fram locals and observations)

:

projects ranked technically

"raw score"
(29 criteria/weighting/"nomalizing")

'

projects evaluated using technical ranking "final score/
technical
(policy aspects evaluated/presented to CFAC) priority array"
staff rec'dation presented/CFAC takes action "final
and forwards to TGsD Cammittee for its action priority
array"

l

final action by SRC, Executive Bd., WSDOT & FHWA "final
approval”

c-9 (PSCOG/DC/9/25/85]




KING CONSORTIUM

1986 PAUS PROGRAM PROJECT SUBMITTALS:

(Fina( [iSf)

AGENCY PROJECT (Limits)
CFAC Cohiortium (priority
programming of projects)*
Algona Milwaukee Avenue
(1st Ave N.-=-S. City limit)
Main Street
(1st Ave N.--SR 167
Auburn Barvey Road
(Auburn Way N-=-8th NE)
Bellevue Signal Interconnect System
140th NE (NE 24th--BelRed Rd)
NE 4th @ NE 116th
NE 8th (124th NE--140th NE)
NE 8th (140th--156th NE)
108th NE (Northup Wy--BNRR)
Bothell 100th NE (Samm. Br.--NE 145th)
Issagquah NE Gilman Blvd €@ Front St
Kent Reith RA (S 253rd--38th 8)
W Valley Hwy @ S 190th
W Valley Hwy @ S 212th
W Valley Hwy @ James
Smith Street (1st--Jason)
S 212th @ 42nd S
SR 515 @ S 248th
King 116th NE (NE 124th--NE 132nd)**
County NE 124th St (100th NC--116th NE)
NE 195th ST (139th NE--149th NE)
SW 344th St (21st SW--Campus WY)
16th Ave § (S 348th--SR 99)
Kirkland 120th Connector
(NE 124th--Kingsgate Way)
Lk Forest Brookside Blvd
Park (SR 522--NE 178th)

C-10

TYPE

Prelim. Eng.

Minor Wid.

Minor wWid.

Major wid.

Int. Imp.
Major Wid.
Int. Imp.
Major Wid.
Major Wid.
Major Wid.

Minor Wid.
Int. Imp.

Minor Wid.
Int. Imp.
Int. Imp.
Int. Imp.
Major Wid.
Int. Imp.
Int. Imp.

Major Wid.
Major Wid.
New Const.
New Const.
Major Wiad.

New Const.

Major Wid.

1986

PHASE

1

W

$ 44,393

p. S-16/D

REQUEST

123,000

/0-30- 85 u...'g 7

18,255

132,025

106,000
267,200
105,000
274,000
227,447
315,009

86,797
23,857

100,000
107,912
207,525
107,912
150,000

41,506

99,612

¥
]
®
:
:

593,249
194,635
369,027
305,390
183,580

CFAC

41,530

18,263

(Source -




Mercer West Mercer Way Minor Wid. 3 100,954
Island (SE 40th--Merrimount)
76th SE (I-90--SE 27th) Minor wid. 3 116,000
Pacific Milwaukee Avenue Minor Wid. 3 108,000
(N.City Limit--3xrd Ave S)
Redmond SR 901 @ Bel-Red Road Int. Imp. 1,3 83,010
166th @ NE 104th Int. Imp. 1,3 114,554
Renton Grady Way @ Rainier Int. Imp. 1,3 207,525
Tukwila S 188th Connector New Const. 1 396,053
Southcenter Blvd. Major Wid. 3 699,774
(62nd S--T-Line Bridge)
Tukwila Parkway Extension New Const. 1 411,700
Interurban Avenue Major Wid. 2 131,156
(Southcenter Blvd--I-5)
S 180th Street at SR 181%#e Int. Imp. 1,3 156,059
TOTAL REQUESTED $6,767,900
FOOTNOTES :

*Sponsored by King County

*%Joint project with Kirkland
®#¢%Joint project with Renton and Kent.

DEFINITION OF TERMS:

1. Project type:

a.
b.
C.
d-
e,
£.

New Const.
Major wWid.
Minor Wid.
Int. Imp.
Reconst.

Study

Construct a new road

Add one or more lanes to existing road.
Increase lane or shoulder width of existing road.
Improve signal and/or turning lanes at intersection
Rebuild existing road.

Evaluation of a specific road corridor to

examine feasibility for building a new road.

2. Phase 1 = Preliminary Engineering

2 = Right of way
3 = Construction

c-11




1986 FAUS PROGRAM
TECHNICAL PRIORITY ARRAY

Agenda fo. 10-50- 85 CFAc weehiy, PP S-/355)

Priority Agency Project Regquest Comments
1 Kirkland 120th Connec. $ 41,530 New Const.
Phase 2
2 King 116th Ave. NE 593,249 Major Wid.
Phase 2/3
3 Bellevue 140th Ave. NE 267,200 Major Wwid.
Phase 3
4 Renton Rainier /Grady 207,525 Int. Imp.
Phase 1/3
5 King NE 124th St. 194,635 Major Wwid.
Phase 1/2
6 Tukwila WVH/180th 156,059 Int. Imp.
Phase 1/3
7 Kent WVH/212th 207,525 Int. Imp.
Phase 1/3
8 Bellevue Signal Inter. 106,000 Int. Imp.
Phase 3
9 Bellevue l1l16éth NE/4th NE 105,000 Int. Imp.
Phase 3
10 Auburn Harvey Road 132,025 Major Wid.
Phase 2
11 King 16th Ave. S. 183,580 Major Wwid.
Phase 1
12 Redmond WLS/B-R Rd. 83,010 Int. Imp.
Phase 1/3
13 Kent Smith Street 150,000 Major Wid.
Phase 3

(5'oarcz ¢

c-12




Priority
14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

Agency
Bellevue

Tukwila

Issaquah

Bothell

Mercer 1Is.

Algona

Pacific

Kent

King

Redmond

Bellevue

Bellevue

Tukwila

Kent

Mercer 1Is.

Project

108th Ave. NE

Interurban

Gilman/Front

100th NE

W. Mercer

Milwaukee Ave.

Milwaukee Ave.

WVH/James

NE 195th St.

166th NE/104th

NE 8th St.

NE 8th St.

Southcenter Blvd.

Reith Rd.

76th SE/SE 27th

Request Comments
315,000 Major wid.
Phase 3
131,156 Major wid.
Phase 2
23,857 Int. Imp.
Phase 1/3
86,797 Minor Wid.
Phase 2
100,954 Minor Wid.
Phase 3
123,000 Minor Wwid.
Phase 3
108,000 Minor Widen.
Phase 3
107,912 Int. Imp.
Phase 1/3
369,027 New Const.
Phase 1
114,554 Int. Imp.
Phase 1/3
274,000 Major Wid.
Phase 1
227,447 Major Wid.
Phase 1
699,774 Major Wid.
Phase 3
100,000 Minor wid.
Phase 3
116,000 Minor Wid.

Phase 3




Priority

29
30
31
32
33
34
35

36

Agency

Kent

Kent

Algona

King

Tukwila

Kent

Lake Forest

Tukwila

Definition of Terms:

New Const.
Major WwWid.
Minor wid.

Project

WVH/190th

212th/42nd S.

Main St.

SW 344th St.

S. 188th Connect.

SE 104th/248th

Brookside Blvd.

Tukwila Pkwy.

= Construct a new road
= Add one or more lanes to exisiting road
- Increase lane or shoulder width of existing road

Request Comments
107,912 Int. Imp.
Phase 1/3
41,506 Int. Imp.
Phase 1/3
18,255 Minor Wid.
Phase 1
305,390 New Const.
Phase 1
396,053 New Const.
Phase 1
99,612 Int. Imp.
Phase 3
18,263 Major Wid.
Phase 1
411,700 New Const.

Phase 1

Int. Imp. - Improve signal and/or turning lanes at intersection
Reconst. - Rebuild existing road
Study - Examine feasibility for building a new road

Phase 1 - Preliminary Engineering
Phase 2 - Right-of-Way
Phase 3 - Construction




APPENDIX D

FAUS Allocation Formula

CONTENTS

The King Subregional Council (SRC) has adopted a formula for
distributing federal-aid urban system (FAUS) funds available
to the urban portion of the King countywide area. The SRC
has been delegated the authority to allocate these funds and
has developed a FAUS allocation formula to distribute the
funds between Seattle projects, projects submitted by the
suburban cities and King County; and, "subregional®™ FAUS
projects. The text of the formula begins on the next page.




3.

FAUS Allocation Pormula for the King subregion
{(page 1 of 2)

Ste + This formula proceeds from the allocation of
FAUS funds as made by the State of Washington to the
King Subregional Council (SRC), consisting of specific
amounts for the City of Seattle and for the remainder
of the urban part of King County (the latter to be
referred to as the King Consortium FAUS funds).

Step 2: Subregional projects. Metro transit projects
to be programmed into the TIP for the upcoming calendar
year and for which PAUS funding is requested are to be
submitted to the Ring Subregional Council's Committee
on Transportation, Growth and Development (TG&D), which
shall follow the following procedure on such requests.,

a. The TGD Committee will evaluate the merits and
areawide significance of these projects and make
a preliminary allocation from the new apporpriation
and/or carryover FAUS funds to selected projects.
The total amount of this allocation is deducted
on a pro-rata basis from the allocation as made
in step one above.

b. The TGED Ccmmittee will ask the concurrance of
the Seatcle on this preliminary allocation.

€. The TG&D Commif.tee wili seek comments from its
Consortium FAUS Advisory Subcommittee on this
preliminary allocacion.

d. The TGiD Committee will prepare a final allocation
of FAUS funds to selected subregional projects
upon receiving concurrance from Seattle and comments
from CPAC, and forward this final allocation to
the King SRC as a recommendation for FAUS funding
for subregional projects.

Step 3. Seattle projects. The City of Seattle submits

projects to the TG&D Committee for FAUS funds within the
limits of the funds allocated to it as derived from

steps one and two above. Seattle must consider State
Highway projects within its city limits and coordinate
with the State Department of Transportation in submitting
such projects. After policy review, the TGiD Committee
will forward this request to the King SRC as a recommenda-
tion for FAUS funding for Seattle projects.

(more)

King SRC FAUS Allocation Formula (page one)




FAUS Allocation Pormula for the King Subregion
(page 2 of 2)

Step 4: !in? Consortium projects. The funds designated
tor the remainder of King County will be available for
allocation to local projects (including projects on state
highways if sponsored by the local agency) within the
suburban cities and the unincorporated area (within the

urban boundary) of the county. These shall be called
Consortium projects. King County will coordinate the
development, evaluation and submittal of all such projects,
for review and comment by the Consortium PAUS Advisory
Subcommittee (CFAC) to the TGsD Committee. The Consortium
projects seeking FAUS funds will be evaluated using a
priority ranking process approved by the King SRC. The

CFAC will forward its recommendation on all such projects

to the TG&D Committee, which will determine the projects

to be included and the funds to be allocated to each

project. The TGiD Committee will finalize this determination
and forward it to the King SRC as a recommendation for

FAUS funding for Consortium projects.

For all projects seeking FAUS funds, the TGeD Committee
shall establish an implementation schedule for projects,
define the times within which the project "prospectus”
form should be submitted, and the obligation of funds
should occur. For all FAUS projects other than those
submitted by Seattle, the TGaD Committee will reallocate
funds from projects which do not meet the schedule to
other projects on the priority ranking list or to
subregional projects.

This formula was approved on August 6, 1985. It replaced
a formula used by the King SRC between November 30, 1977,
and August 6, 1985. PSCOG/DC

—

= ; .
?Q@@@ King SRC FAUS Allocation Formula (page two)




APPENDIX E

King Subregional Transportation Plan Amendments

The Transportation, Growth and Development (TG&D) Committee is
reviewing an amendment to the King Subregional Transportation
Plan. The review document for this amendment currently consists
of a memorandum contained in the agenda for the 11/5/85 meeting
of the TG&D Committee. The attached memo is identical to the
memo in that agenda, but with the pages stamped "preliminary"

to underscore that it is still undergoing review.
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FUTURE ACTION ITEM October 29, 1985

TO: Committee on Transportation, Growth and Development
FROM: Tod Rosinbum, King SRC Staff

SUBJECT: King Subregional Transportation Plan Amendment

AT ISSUE:

Review the list of projects (shown on Attachment A) for
consistency with the goals and policies of the King
Subregional Transportation Plan and initiate a formal Plan

amendment process. This process would be scheduled to be
completed in December.

RECOMMENDED ACTION:

The Committee should make the preliminary finding that the
projects listed in Attachment A are consistent with the
goals and policies of the King Subregional Transportation
Plan and initiate a Plan amendment process. This process
would conclude with Subregional Council action in December.

ALTERNATIVE ACTIONS:

1. Add, delete or modify the list of projects for amendment
into the Plan.

2. Postpone action until next meeting date.
3. No action.

DISCUSSION:

The Committee and Subregional Council approved procedures in
September 1984, to review the King Subregional
Transportation Plan in concert with preparing the 1985
Transportation Improvement Program (TIP). The purpose of
these procedures was to keep the Plan up-to-date and to
assure that the projects in the TIP are consistent with the

Plan. The same procedure is being used for this year's plan
amendment process.,

TGD11ACT 10/29/85
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Subjcct To Review

The first step under these procedures was to identify

projects in the draft 1986 TIP for the King subregion over

$1 million dollars which were not rcviewed during last

Year's update. The second step was to examine this list of

Projects for possible amendment into the transportation

pPlan. When a list of projects is identified for amendment,

a formal amendment would be authorized.

i bed U 52 o

These projects have been divided into the following
categories.

1. Projects which are in the plan.
2. Projects which are not in the Plan but are consistent

with the Plan and require no Plan amendment based oun the
criteria listed below.

a. Projects
existing

involving maintenance of resurfacing to an
roadway, or improvements to traffic signal

systems.

b. Projects involving park-and-ride lots, park-and-pool
lots, or flyer stops.

€. Projects involving replacement or rehabilitation of
an existing bridge or viaduct.

d. Projects whose major class of work is a safety
improvement such as replacement of bridge/shoulder
rails, light fixtures or traffic control devices.

e. Projects which involve channelization, minor

widening, shoulder improvements or improvements to
non-vehicle pathways.

f. Projects involving purchase of noise barriers or
rolling stock.

3. Projects in the Draft 1986 King SRC TIP that are $1
million or more which may require amendment into the
Plan. These projects include new construction on new
alignments, major widening (additional lanes) on
existing roadways or major transit investments.

4. Projects in the Draft 1986 King SRC TIP under $1 million
but may have major subregional significance and
therefore may require amendment into he Plan. No
projects were determined to be in this category.

The projects falling into categories 3 and 4 are provided as
attachment A in the agenda. These projects appear to be
consistent with the goals and policies of the Plan, and
warrant formal amendment into the plan.

TGD11ACT 10/29/85
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Sultiecct To Review -
A copy of the current plan is available in the PSCOG
information center for Committee members.

IN-DEPTH ANALYSIS:

1. Draft 1986 King SRC TIP.

2. Minutes to King SRC meeting of 9/13/84 and 10/06/84.

3. Attachment A: Candidate projects for Plan Amendment
(attached).

TGD11ACT 5% 10/29/85
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ATTACHMENT A: CANDIDATE PROJECTS FOR PLAN AMENDMERT '~ '— ‘¥
TOTAL
TITLE DESCRIPTION CLASS OF WORK ($1,000)
Auburn
§.277th/
S52nd NE SR 167 to 'A' NW Major Widening 1,200
Bellevue
108th NE Main St. to NE 8th Major Widening 14,750
NE 1st/NE 2nd 100th NE to New Constuction
Bellevue Way on New Alignment 1,200
106th NE Main St. to NE 12th Major Widening 8,397
NE 10th 106th NE to 112th NE New Construction
on New Alignment 23,710
Bel-Red Rd. NE 24th to NE 40th
Joint Proj. w/Redmond Major Widening -
Bothell
Riverside 96th Ave. to New Construction
Parkway Woodinville Dr. On New Alignment
4-lane downtown by-pass 6,200
NE 195th Widen I-405 ramps Major Widening
Overcrossing and Overcrossing 2,500
Issaquah
SR900 at I-90 Modify interchange New Construction 2,400
on newd alignment
Kent
240th 106th to 116th Major Widening 1,314
King County
Avondale Rd. Redmond CL to NE 130th Major Widening 5,066
16th Ave. S. SR99 to S. 348th Major Widening 1,171
TGD11ACT E-5 10/29/85




TITLE

Metro

Renton Transit Ctr
Northgate Regional
Transit Center/
Park & Ride

Redmond

E. Lake Sammamish

Renton

SW 16th

Tukwila

S. 168th st.
45th Ave. S.

WSDOT
SR515
SR5

SR405

SR405

TGD11ACT

C

DESCRIPTION

Transit Center
Structured Parking
Convertible to Rail

S. City limits to SR202

Lind to Monster Rd

S.C. Pkwy to Andover
Pk West

Interurban to 50th Pl.S.

SE 252th To SE 196th

NE 45th St. Flyer Stop
Contingent on Multi-
Corridor Project
Recommendations

Totem Lake NE 124th
St. Interchange

SR520 Interchange

E-6
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QU DT TO Memn-s.V

CLASS OF WORK ($1,000)

Major Transit 967
Investment

Major Transit 17,418
Investment

Major Widening 1,380

Major Widening 2,970

ﬁew Construction 2,570
on New Alignment

New Construction 2,216
on New Alignment

Major Widening 12,317

Major Transit 5,185
Investment

Construction of 2,260
New Ramps

Reconstruction 2,620
Interchange
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Seattle
Engineering Department

Eugene V. Avery, Diractor of Engineering
Charles Royer, Mayor

LETTER OF TRANSMITTAL

DATE: December 13, 1985

T0: Market Street Computer Systems, Inc.
5516 - 17th Avenue N.W.
Seattle, WA 98107

SUBJECT:  AGREEMENT 085-22

CIP AUTOMATION PROJECT

We have enclosed an executed original of the subject Agreement.

Please call Barbara Graham at 625-2378 if you have any questions.

/pam
enclosure

S

“An Equal Employment Opportunity - Affimative Action Employer”
Seattle Engineering Depariment, Room 910, Seattle Munscipal Building, 600 Fourth Avenue, Seattie, WA 98104, (206) 625-2391
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AGREEMENT NO. Q85-22
CIP AUTOMATION PROJECT

This Agreement {is made and entered into this ,Qlj(jdfﬂ? of
;@WQSS, by and between The City of Seattle, a municipal
corporation, through its Engineering Department, as represented by the
Director of Engineering, hereinafter referred to as the City, and
Market Street Computer Systems, Inc., 5516 17th Avenue Northwest,
Seattle, Washington, 98107, hereinafter referred to as the Consultant.

WITNESSETH THAT:

WHEREAS, automation of the Annual Capital Improvement Program
planning process is necessary due to the complexity and volume of work
now being handled manually; and

WHEREAS, the proposed automation will allow faster tabulation of
data while allowing more time for analyzing the results; and

WHEREAS, the Seattlie Engineering Department does not have
sufficient staff available to complete the Design & Programming for
the project within the time required and is desirous of engaging a
qualified Software Development firm to perform the necessary work;
and

WHEREAS, the Consultant has signified a willingness to perform the
necessary work; and

WHEREAS, the Consultant represents it 1is registered with the
Washington Department of Revenue and the Secretary of State and that
all personnel to be assigned to the work required under this Agreement

are fully qualified to perform the work to which they will be assigned

in a competent and professional manner;
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NOW THEREFORE, in consideration of the terms, conditions, cove-

nants, and performance contained herein, or attached and incorporated

and made a part hereof, the parties hereto agree as follows:

1
DESCRIPTION OF WORK

The Consultant shall furnish all services and labor necessary to
conduct and complete work as defined below under SCOPE OF WORK.

The Consultant shall ascertain such information as may have a
bearing on the work from local units of government, public and private
utilities, and shall be authorized to procure information from other
authorities besides the City but shall keep the City advised as to the
extent of these contacts and the results thereof,

11
SCOPE OF WORK

The Consultant shall provide technical computer support in the
form of analyzing system requirements, designing data base structures,
screen formats and report logic. The end result will be an automated
data base system running on the Seattle Engineering Department's (SED)
IBM PC, that will provide an automated Capital Improvement Program
planning and monitoring system.

The specific tasks include but may not be Timited to the
following:

A. Analyze system requirements as presented by in-house staff

and determine data base structure/structures that will best suit the




needs of the users,

B. Determine the best software or mix of software to use for
this system and indicate to SED in writing the rationale for the
recommendation. Engineering can most readily use D-Base III, R Base
5000, or Lotus 1-2-3, If the Consultant recommends an alternate soft-

ware, written rationale should clearly indicate the drawbacks of using

D-Base III, R Base 5000, or Lotus 1-2-3, The Consultant must indicate

if the proposed system can be operational within the specified time

frame, and if not, what time frame is expected.

SED may elect to cancel or delay this project at this time if find-
ings indicate the original time schedule cannot be met.

C. Perform detailed design of file structures and interfaces
with other systems such as the Project Management Information System
and CFMS,

SED may elect to cancel or delay this project at this time if find-
ings indicate the original time schedule cannot be met.

D. Design and program the data entry screens necessary for
system loading, updating and editing. The data entry screens will
conform to existing documents where possible to limit the amount of
special forms design and coding. Provide status report midway to
completion.

E. Program the Project Summary reports and the Cash Flow reports
for the system. These reports should include the capability of random
access by several different keys, windowing and selective reporting.

Capabilities must be included (fields provided for, windows allowed




for) to permit future programming of known desirable reports and

interfaces,

F. System must be able to handle both revenue and expenditure
information on actuals and estimates, on a detail as well as summary
level. Information will be provided on ways to determine rela-
tionships between detail and summary data.

SED may elect to cancel or delay this project at this time if find-
ings indicate the origina] time schedule cannot be met.

G. Provide documentation in operating dinstructions for all
programs, screens and procedures developed by the Consultant. The
system should allow non-technical personnel to inquire about, edit,
and/or report on information in the system, with minimum confusion
and/or delay. This should be accomplished through simple menu and
direct access methods. This process should also have adequate safe-
guards to protect data and the programs.

H. This system should be expandable and allow non-technical
people to extract data and create their own reports with special
sequencing and total information.

I.  Backup procedures for data and system programs will be deve-
1oped.

J. Provide additional analysis/programming services as directed.

K. Attend weekly status meetings - December 1985 through January
1986 - to give status report and discussion of next milestones.

CONDUCT OF WORK - Except as otherwise provided herein, the Con-

sultant shall with due diligence, furnish all necessary qualified




personnel and subconsultants, material, and equipment, managing and

directing same to complete the work described in this Section within
the schedule included in the TIME OF BEGINNING AND COMPLETION Section
of this Agreement, In determining whether or not the Consultant has
performed with due diligence hereunder, it is agreed and understood
that the City may measure the amount and quality of the Consultant's
effort against the representation, written or oral, made by the
Consultant in negotiation of this Agreement., The work hereunder shall
be performed under the project coordination of the Director of
Engineering, or.an authorized designee, an employee of the City, who
may issue written or oral instructions to accomplish the work. Any
subsequent instructions that affect the scope of work, price, period
of performance, or any other provision of this Agreement must be by
Supplemental Agreement between the parties.
111
ITEMS PROVIDED BY THE CITY

The City will provide the following information and services to
the Consultant:

A. Samples of Reports required from the system,

B. A Dictionary of Report and data elements, their descriptions
and source locations, probable size and data types.

C. Samples of reports envisioned for future implementation.

D. Samples of information from potential interface systems

(record formats, file structures, etc.) where possible.

E. Samples of current data collection documents and proposed




data input documents.

F. The Engineering Department will provide time on IBM Micros as
required for demonstration and testing-majority of development will be
done by Consultant off-site on own equipment.

v
TIME OF BEGINNING AND COMPLETION

The 00n§u1tant shall begin work as outlined in SCOPE OF WORK when
authorized in writing by the City.

Work tasks outlined in the Scope of Work section shall adhere to
the schedule attached as Exhibit A.

The completion date shall be on or before May 1, 1986.

Established completion times shall not be extended because of any
unwarranted delays attributed to the Consultant but may be extended by
the City because of delays caused by governmental action or other con-
ditions beyond the control of the Consultant.

During the progress of the Consultant's work the Consultant may
adjust the manpower to meet the schedule, but time adjustments may be
made only upon prior written approval by the City.

Delays grossly affecting the completion of the work within the
time specified for the completion, attributable to any or caused by
the parties hereto, shall be considered as cause for the termination

of this Agreement by the other party.
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The City has the right of review and examination of the Con-
sultant's work at all times. The City may require the Consultant to
outline the completed work in detail so that the City can determine
the Consultant's progress.

The Consultant's work shall be considered complete when the City
acknowledges 1in writing the receipt of all documents which are
required to.be furnished to the City under the Agreement.

The City will prepare an evaluation of the Consultant's perform-

ance in connection with this Agreement. (See Payment Section)

v
PAYMENT

The Consultant will be paid monthly by the City for completed work
and/or services rendered under this Agreement as provided hereinafter,
Such payment shall be full compensation for work performed and/or ser-
vices rendered and for all supervision, labor, supplies, materials,
equipment or use thereof, and for all other incidentals necessary to
complete the work.

The amount to be paid to the Consultant shall be computed as
hereinafter set forth for work outlined in the SCOPE of Work Section
of this Agreement. The amount due for all work will not exceed a
maximum amount of Seven Thousand Five Hundred Dollars ($7,500) without
further authorization by supplemental agreement between the City and
the Consultant,

A. Salary. The City will reimburse the Consultant for the time

personnel are directly utilized on work necessary to fulfill the terms
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of this Agreement. Labor costs will be reimbursed at an hourly
L billing rate of Fifty Dollars ($50.00) per hour,

B. Overhead/Fringe Benefits, The hourly billing rates are set

forth in paragraph "A"™ above included compensation for all 1labor-
related and general office overhead and fringe benefits. No addi-
tional compensation shall be paid to the Consultant for overhead

;” expenses or fringe benefits.

c. Fee Payment. The hourly biling rates as set forth in
Paragraph "A" above include compensation for fee/profit.

D. Partial Payment, The Consultant shall submit invoices in

quadruplicate to the City not more often than once a month during the
progress of the work for partial payment for work completed to the
date of the invoice. These invoices shall be for work performed sub-
sequent to that work covered by all previous invoices and shall be
computed pursuant to the rates and limitations set forth hereinabove.
The Consultant will be paid 95% of the amount of the invoice, upon the
City's approval of the amount. Payment will be made to the Consultant
within sixty (60) days after receipt by the City of the invoice and
required documentation. At no time shall the total cumulative pay-
ments plus the cumulative amounts retained exceed the total amount
which would be due upon the completion of all work required under this
Agreement multiplied by the percentage of the work actually accom-
plished. No payment shall be made for work begun prior to receipt of

written notice from the City to begin work on any portion of the

Consultant's assignment.
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E. Performance Evaluation. After the Consultant has completed

all work required under this Agreement, a performance evaluation
meeting may be he1h at the request of the City or the Consultant prior
to the City sending a letter of completion to the Consultant. The
City will finalize the Consultant's Performance Review and Evaluation
Report, provide a copy to the Consultant, and file it with the City
Comptrol1er. and the Board of Public Works within thirty (30) days
after the City sends a termination letter or a letter of completion to

the Consultant.

F. Payment of Retainage. After the Consultant has completed all

work required under this Agreement, the Project Manager will send the
Consultant a "Letter of Completion". Upon receipt of this letter, the
Consultant shall submit a statement in quadruplicate to the City for

the total amount of all retainage previously withheld.

G. Audit. The Consultant shall permit the City, from time to
time as the City Comptroller or the Director of Engineering deems
necessary (including after the expiration or termination of this
Agreement), to inspect and audit at any and all reasonable times in
King County, Washington, or at such other reasonable location as the
City Comptroller selects, all pertinent books and records of the
Consultant and any subconsultants or other person or entity that has
performed work in connection with or related to the Consultant's ser-
vices under this Agreement to verify the accuracy of accounting
records including trust accounts; and shall supply the City with, or

shall permit the City to make, a copy of any books and records and any
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portion thereof, upon the City Comptroller's or the Director of
Engineering's request. The Consultant shall ensure that such inspec-
tion, audit and copying right of the City is a condition of any sub-
contract, agreement or other arrangement under which any other person
or entity is permitted to perform work in connection with or related
to the Con5q1tant's services under this Agreement.

H. Payment of Audit Findings. The City may audit the Consultant

within three years after payment of retainage. Payment of any balance
due the Consultant as determined by final audit, will be made promptly
upon its ascertainment and verification by the City after completion
of the work under this Agreement and the receipt and written accep-
tance by the City of the plans, maps, notes, reports, and other
related documents which are required to be furnished under this
Agreement, If it is determined that the Consultant has been over-paid
during the life of the Agreement, the Consultant shall immediately
refund to the City any excess paid the Consultant.

1. Consultant's Records. The Consultant shall keep complete and

accurate time records with respect to all salaries paid as well as
complete and accurate records in accordance with generally accepted
accounting practices of all other reimbursable costs and expenses for
purposes of audit and proper allocation of overhead expenses to this
project, These records shall be made available for inspection by any
authorized representatives of the City, State or the Federal

Government for a period of three years following payment of retainage

to the Consultant,

10




VI
EXTRA WORK

The City may desire to have the Consultant perform work or render
services in connection with the project other than provided for by the
expressed intent of this Agreement. This will be considered as Extra
Work, supplemental to this Agreement. Wor. under Extra Work shall not
proceed uniess so authorized in writing by the City. Authorized Extra
Work will pe compensated for in accordance with a supplemental agree-

ment between the Consultant and the City.

VII
COMPLIANCE WITH LAW

A. General Requirement, The Consultant, at its sole cost and

expense, shall perform and comply with all applicable laws of the
United States and the State of Washington; the Charter, Municipal
Code, and ordinances of The City of Seattle; and rules, regulations,
orders, and directives of their administrative agencies and the offi-
cers thereof,

B. Licenses and Similar Authorizations. The Consultant, at no

expense to the City, shall secure and maintain in full force and
effect during the term of this Agreement all required licenses, per-
mits, and similar legal authorizations, and comply with all require-
ments thereof.

C. Taxes. The Consultant shall pay, before delinquency, all
taxes, levies, and assessments arising from its activities and under-

takings under this Agreement; taxes levied on its property, equipment

and improvements; and taxes on the Consultant's interest in this
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Agreement and any leasehold interest deemed to have been created

thereby under CH. 82.29A RCW.

D.

Nondiscrimination and Affirmative Action, During the perform-

ance of this Agreement, the Consultant agrees as follows:

1.

The Consultant will not discriminate against any employee or
applicant for employment because of race, religion, creed,
coior. sex, marital status, sexual orientation, political
ideology, ancestry, national origin, or the presence of any
sensory, mental or physical handicap, unless based upon a
bona fide occupational qualification. The Consultant will
take affirmative action to ensure that applicants are
employed, and that employees are treated during employment,
without regard to their creed, religion, race, color, sex,
national origin, or the presence of any sensory, mental or
physical handicap. Such action shall include, but not be
limited to the following: employment, upgrading, demotion,
or transfer, recruitment or recruitment advertising, layoff
or termination, rates of pay or other forms of compensation
and selection for training, including apprenticeship. The
Consultant agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be pro-
vided by the contracting officer setting fc:rth the provisions
of this nondiscrimination clause.

The Consultant will, prior to commencement and during the

term of this Agreement, furnish to the Director of Human
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Rights (as used herein Director means Director of the Human
Rights Department or his/her designee) upon his/her request
and on such form as may be provided by the Director therefor,
a report of the affirmative action taken by the Consultant in
implementing the terms of these provisions, and will permit
access to his/her records of employment, employment adver-
tisements, application forms, other pertinent data and
records requested by the Director for the purposes of
investigation to determine compliance with this provision.

If, upon investigation, the Director finds probable cause to
believe that the Consultant has failed to comply with any of

the terms of these provisions, the Consultant and the

Director of Engineering shall be so notified in writing. The

Director of Engineering shall give the Consultant an oppor-
tunity to be heard, after ten days' notice., If the Director
of Engineering concurs in the findings of the Director, it
may suspend the Agreement and/or withhold any funds due or to
become due to the Consultant, pending compiiance by the
Consultant with the terms of these provisions.

Failure to comply with any of the terms of these provisions
shall be a material breach of this Agreement.

The foregoing provisions will be inserted in all subcontracts

for work covered by this Agreement.
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E. Women's and Minority Business Enterprise Utilization.

1. Reference. The provisions of Seattle Municipal Code 20.46
(Women's and Minority Business Enterprise Utilization
Ordinance) are hereby incorporated by reference and made a
part hereof as if fully set forth herein,

2. Compliance, During the term of this Agreement, the Consul -
tant shall:

(a) Utilize both minority business enterprises ("MBEs") and
women's business enterprises ("WBEs") at least to the
extent specified below:

MBE 15% WBE 3%

of the Consultant's total compensation and expense reim-
bursement provided under this Agreement. Any failure to
meet these commitments will be considered a material
breach of contract, and may result in one or more of the
following actions:

(i) Suspension of the contract;

(ii) Withholding of funds;

(iii) Recision of the contract; and

(iv) Disqualification of the Consultant from eligibil-
ity for providing services to the City for a
period of not to exceed two (2) years;

Continue to make every effort to utilize MBEs and WBEs;

Require every subcontractor utilized by the Consultant
for work under this Agreement to make every effort to
utilize WBEs and MBEs; and

(d) Maintain records reasonably necessary for monitoring
compliance with the provisions of Ordinance 109113, as
amended,

The Consultant shall notify the Director of Engineering of any

proposed changes in the WBEs or MBEs projected for use on the WMBE
Information and Utilization Commitment form for this Agreement., The

Director of Engineering shall request the Human Rights Department to
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verify that any WBE or MBE firm projected for use is certified by the
Director of the Human Rights Department and that the dollar value of
the WBE and MBE participation equals or exceeds the set aside required
for this Agreement.

In the event this Agreement is modified such that the total dollar
value of this Agreement is increased by more than 10%, the Consultant
shall maintain the same percentage level of WBE and MBE utilization as
committed to in the original agreement or that which is required by
the provisions of Seattle Municipal Code 20.46.

Inasmuch as the Seattle Human Rights Department is authorized and
empowered by Seattle Municipal Code 20.46 to monitor compliance with
the Consultant's women's and minority business enterprise utilization
commitment during the term of this Agreement, the Consultant shall
furnish to such department within a reasonable time after a request
has been made for the same, whatever reports or other information is
reasonably necessary to determine compliance.

F. Employment. The Consultant warrants that it has not employed
or retained any company or person, other than a bona fide employee
working solely for the Consultant, to solicit or secure this Agree-
ment, and that it has not paid or agreed to pay any company or person
other than bona fide employees working solely for the Consultant, any
fee, commission, percentage, brokerage fee, gifts or any other con-
siderations contingent upon or resulting from the award or making of
this Agreement. For breach or violation of the warranty, the City

will have the right to annul this Agreement without liability, or in

15




jts discretion to deduct from the Agreement price or consideration or

otherwise recover the full amount of such fee, commission, percentage,
brokerage fee, gift or contingent fee,

Any and all employees of the Consultant or other persons while
engaged in the performance of any work or services required by the
Consultant under this Agreement shall be considered employees of the
Consultant only and not of the City, and any and all claims made by
any third party as a consequence of any act or omission on the part of
the Consultant's employees or other persons while so engaged in any of
the work or services provided to be rendered herein shall be the sole
obligation and responsibility of the Consultant,

The Consultant shall not engage, on a full or part time basis or
other basis during the period of the Agreement, any professional or
technical personnel who are or have been at any time during the period
of the Agreement in the employ of the City except retired employees,
without written consent of the City.

VIII
SUBLETTING OR ASSIGNING OF WORK

The Consultant shall not subcontract or assign any of the work
covered by this Agreement without prior written approval by the
Director of Engineering.

This Agreement is not assignable by the Consultant either in whole

or in part.
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The Consultant may employ outside specialists such as printers,
etc., to enable the Consultant to complete work as defined under the
SCOPE OF WORK Section of this Agreement: however, employment of such
outside specialists shall not proceed without written approval by the
City. Compensation for outside specialists will be made in accordance
with the terms and rates agreed upon between the City and Consultant
and will be included with the maximum amount payable described under
the PATMﬁNT Section of this Agreement.

IX
MAINTENANCE OF OFFICE

In order to facilitute the work covered by this Agreement and the
necessary conferences by and between the Consultant and the City, the
Consultant shall maintain an office within the metropolitan area of
the City of Seattle until the Consultant's work is completed, or until
otherwise released from such obligation by the City due to termination
of this Agreement, and shall retain at said location at all times
during ordinary business hours either a principal of the consulting
firm or an assistant who, with prior approval of the City, shall act
as the Consultant's agent in consultation with the City. In addition,
it shall be understood that a significant portion of the Consultant's
work shall be performed by the Consultant's Seattle metropolitan area
office to facilitate review as the work progresses.,

X
LEGAL RELATIONS

A. Compliance with Laws. The Consultant shall comply with all

Federal, State and local laws and ordinances applicable to the work to
be done under this Agreement,

17



B. Applicable Law; Venue. This Agreement shall be construed and

interpreted in accordance with the laws of the State of Washington,
The venue of any action brought hereunder shall be in the Superior
Court for King County.

C. Errors and Omissions: Correction, The Consultant shall be

reSponsible_for the professional quality, technical accuracy and other
services furnished by or on the behalf of the Consultant under this
Agreement., The Consultant, without additional compensation, shall
correct or revise any errors or deficiencies in the Consultant ser-
vices immediately upon notification by the City. The indemnification
provided for in this section with respect to any acts or omissions
during the term of this Agreement shall survive any termination or
expiration of this Agreement.

The Consultant shall be further liable for added costs resulting
from errors or deficiencies caused by negligence in the Consultant's
services,

D. Indemnification. The Consultant hereby agrees to save harm-

less and defend the City from all claims and liability due to the
negligent acts, errors, or omissions of the Consultant, its agents,
and employees in performing the work required by this Agreement. The
City shall not be obligated or liable to the Consultant or to any
other party for any claim whatsoever arising in connection with this
Agreement except for negligence that is solely and entirely the fault
of the City., The indemnification provided for in this section with
respect to any acts or omissions during the term of this Agreement

shall survive any termination or expiration of this Agreement,
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E. Remedies Cumulative. Rights under this Agreement are cumula-

tive; the failure to exercise on any occasion any right shall not
operate to forfeit such right on another occasion, The use of one
remedy shall not be taken to exclude or waive the right to use
another,

F. Captions, The titles of sections are for convenience only
and do not define or limit the contents.

G. Invalidity of Particular Provisions. A judicial determmination

of any term, provision, condition, or other portion of this Agreement,
or its application is inoperative, invalid, or unenforceable shall
not affect the remaining terms, provisions, conditions, or other por-
tions of this Agreement, nor shall such a determination affect the
application of such term, provision, condition, or portion to persons
or in circumstances other than those directly involved in the deter-
mination in which it is held to be inoperative, invalid, or unenforce-
able, and as to such other persons or in such other circumstances it
shall continue in full force and effect.

H. No Waiver. No waiver of full performance by either party
shall be construed, or operate, as a waiver of any subsequent default
or breach of any of the terms, covenants, or conditions of this
Agreement. The payment of compensation to the Consultant shall not be

deemed a waiver of any right or the acceptance of defective perform-

ance,

1. Previous Agreements Superseded. The terms and conditions of

this Agreement supersede the terms, obligations and conditions of any
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existing or prior agreement between the parties regarding the subject
matter of this Agreement.

J. Entire Agreement, This Agreement, including the exhibits and

addenda attached hereto and forming a part hereof (if any), are all of
the covenants, promises, agreements, and conditions, either oral or
written, between the parties,

K. Professional Liability Insurance. Upon advice of the City's

Law Department, the Professional Liability Insurance requirement has

been waived,

L. General Liability Insurance: The City's Risk Manager has

concluded there is little or no risk of personal injury or property
damage, and consequently, little reason to require the Consultant to
obtain general liability insurance protecting the City from loss or
the claims of third parties.

Failure of the Consultant to comply with any of the terms of the
above insurance provisions shall be considered a material breach of
this Agreement and cause for its immediate termination.

XI
TERMINATION OF AGREEMENT

A. Termination of Agreement for Cause. Either party may ter-

minate this Agreement in the event the other fails to perform its
obligations as described in this Agreement, and such failure has not
been corrected to the reasonable satisfaction of the other in a timely

manner after notice of breach has been provided to such other party.
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B. For Reasons Beyond Control of Parties. Either party may ter-

minate this Agreement without recourse by the other where performance
is rendered impossible or impracticable for reasons beyond such par-
ty's reasonable control such as but not limited to acts of nature; war
or warlike operations; civil commotion; riot; labor dispute including
strike, walkout, or Tockout; sabotage; or superior governmental regu-
lation or control.

C. Notice., Notice of termination pursuant to Subsections A and B
of this TERMINATION OF AGREEMENT Section; shall be given by the party
terminating this Agreement to the other not less than five (5) days
prior to the effective date of termination.

XII
OWNERSHIP OF DOCUMENTS

A1l documents prepared or obtained under the terms of this
Agreement shall become the property of the City. Any invention,
improvement or discovery, together with all information, data, patent
rights, and findings in connection with the performance of this
Agreement or any subcontract hereunder, shall be made available to the
public through dedication, assignment to the City, or such other means
as the City may determine.

X111
SPECIAL STIPULATIONS

A. General. The work under this Agreement shall at all times be

subject to the general review of the City and shall be subject to its

approval. The Consultant shall periodically, during the progress of

21




the work, confer with the City, and shall be subject to the direct
administration of the City and shall prepare and present such infor-
mation and materials as may be pertinent, necessary, or as may be
requested by the City to determine the adequacy of the work as it
progresses.

For the purposes of this Agreement, the “City" shall mean the
Director of Engineering. However, the Director of Engineering dele-
gates responsibility for project administration and management to the

Project Coordinator. The Consultant shall work directly with the

Project Coordinator even fhough the official relationship is with the

Director of Engineering. 'In the event that the Project Coordinator
becomes unavailable, the Consultant shall direct its communications to
the Director of Engineering who will appoint a temporary replacement
for the Project Coordinator.

The working relationship as indicated herein, shall exist at the
discretion of the Director of Engineering; it may be revised at any
time upon written notice, at the sole discretion of the Director.

B. Contractual Relationship. This Agreement does not constitute

the Consultant as the agent or legal representative of the City for
any purpose whatsoever, The Consultant is not granted any express or
implied right or authority to assume or create any obligation or
responsibility on behalf of or in the name of the City or to bind the

City in any manner or thing whatsoever.
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C. Addresses for Notices and Deliverable Materials., All notices

and other material to be delivered hereunder shall be in writing and
shall be delivered or miled to the following addresses:
If to City:
Director of Engineering
910 Municipal Building
600 4th Avenue
Seattle, Washington 98104

If to the
Consultant:

Market Street Computer Systems, Inc.

5516 17th Avenue Northwest

Seattle, Washington 98107
or such other respective addresses as may be specified herein or as
either party may, from time to time, designate in writing.

D. Confidentiality. The Consultant shall instruct its employees

to hold and maintain as confidential all information concerning its
study findings and recommendation; the business of the City, its rela-
tions with its clientele and its employees, as well as any other
information which may be specifically classified by the City in
writing to the Consultant in the same manner as the City will hold and
maintain which the Consultant regards as confidential., The Consultant
shall have an appropriate agreement with its employees to that effect,
PROVIDED, HOWEVER, that the foregoing shall not apply to:

1. Information which the City has released in writing from being

maintained in confidence;
2. Information which at the time of disclosure is in the public

domain by having been printed and published and available to
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the public in libraries or other public places where such
data is usually collected.

E. Consultant Registration. The Consultant agrees to, as it

applies to this Agreement, complete registration with the City of
Seattle Department of Licenses and Consumer Affairs for Business and
Occupation license, the Washington State Board of Registration for
Professional Engineers and Land Surveyors in accordance with RCW
18.43, and the Department of Revenue, General Administration Building,
Olympia, Washington 98504 and/or with the Secretary of State, Olympia,
Washington 98504, prior to the execution of this Agreement, if it has
not already done so, and to pay such taxes, if required, as are
established by law for the privilege of conducting business with the
City of Seattle and in the State of Washington,

F. Sub-consultant Assistance. The Consultant shall fully cooper-

ate with such sub-consultants as the City may authorize in accordance
with the SUBLETTING OR ASSIGNING OF WORK Section of this Agreement,
and to carefully fit the Consultant's work to complement the sub-
consultant's work. The Consultant shall not commit or permit any act
which will interfere with the performance of work by any sub-
consultant.

G. Strict Compliance Required. Strict compliance with the terms

of this Agreement is essential for the legal disbursement of public
funds, for the purposes described herein, Deviation of any sort from
the Agreement terms must be authorized formally in writing. No other

authority for deviation from the Agreement will be recognized as

proper and official.




H. Amendments. No modification or amendment of the provisions
hereof shall be effective unless in writing and signed by authorized
representatives of the parties hereto. The parties hereto expressly
reserve the right to modify this Agreement, from time to time, by

mutual agreement,

I. Executory Agreement, This Contract will not be considered

valid until executed by the City and signed by the Director of
Engineering.

J. Binding Effect. The provisions, covenants and conditions in

this Agreement apply to bind the parties, their legal heirs, represen-
tatives, successors, and assigns.
XI1v
ENDORSEMENT
The Consultant shall place its endorsement on all documents fur-
nished to the City, including invoice billings and correspondence

unless otherwise authorized by the City.




IN WITNESS WHEREOF, the parties hereto have executed this Agree-

ment by having their representatives affix their signatures below.

MARKET STREET COMPUTER SYSTEFS, INC, THE CITY OF SEATTLE
— i Y
Byg~”.: -/ﬁbﬂf//\6[935“*—/lz{/%é%? W EZW"(‘&' /?/2 ﬁ;
7Signature Date (65 S ghatyre Date
) EUGENE V. AVERY, P.E.

Egcgﬁfz,b U. (7‘: :.L-%“Z_, ZCJE. Director of Engineering
ype or Print Name

7 :
Uj & f =S OET
z Title

J 703 2677-0-000
Ci

ty of Seattle Business License Number

C oo 529 305”

Washington State Certification of
Registration Tax Number (Department of
Revenue)

Authorized by Ordinance Number 112020
Funded by General Fund

BG
ag2/q22.0
11-27-85:4
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EXHIBIT A

ESTIMATE OF CONSULTANT COST AND WORK

AND DELIVERABLE SCHEDULE

ESTIMATED
TASK HOURS

COMPLETION
DATE

DEL IVERABLE

A. Preliminary Conceptual Design

B. Software Recommendation

C. & F, Detailed System Design
D. Status Report on Project

D. & E. Data Entry Screens &
Report Programs

G. & 1. System Procedures &
Manuals Completed

Additional Programming as
directed by SED

ag2/q22.19
11-27-85:4

27

32

34

32

32

12/12/85

12/12/85

12/23/85

12/23/85

01/13/86

01-27-86

Description of
Preliminary
Design (in
report form)

Discussion of
software

options and
recommendations
(in report form)

File structures
& relationships

Status Report
(as a document)

Program for Data
Entry and Reports

Operations
Manuals system
overview,
Backup
Procedures

20
150 x $50.00/hour = $7,500.00
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December 12, 1985

Marcia Wagoner, Executive Secretary
Seattle Design Cormission
09-03-02

RE: WAIVER FOR CIP PROJECTS

Dear Ms Wagoner:

Listed below are four projects from the Capital Improvement Program that
are in various stages of design. Because these projects involve very
little physical change in appearance, I am requesting that they be waived
from review by the Seattle Design Commission. The projects are described
as such:

McGilvra Boulevard Retaining Wall

The existing wall is showing signs of potential failure and the Engineering
Department plans to install four tie-backs installed below ground to hold
the wall in place. The tie-back system was designed during a previous
repair of the wall in 1965 but was deleted from construction because of a
lack of funds. The project is estimated to cost $18,000.

Easement North of Highland Drive

A temporary eight-inch corrugated steel sewer pipe was constructed to
replace a permanent pine damaged in a landslide. This project will install
a new permanent pipe structure below ground and safe from vandalism and
potential slide damage for a cost of $110,000. The pipe is located in a
City owned greenbelt near Kinnear Park and is in the initial design stage.

1986 Arterial Asphalt Resurfacing

This project is a continuation of the Annual Asphalt Resurfacing Program.
The scope of work for the project is limited to resurfacing and minor
improvements related to drainage, surface castings, and curbs. No widening
is included in the project. The 1ist of streets noirinated for the project
1s attached and the final decision as to which streets will be included
will be made in early 1986. A1l these streets have been designed and award
of a $1.4 million contract is anticipated for March 1986.




Marcia Wagoner
December 12, 1985
Page Two

1987 Arterial Asphalt Resurfacing

Again, this project continues the work of the annual program. The design
is being done now on a number of streets to be included in the program.
This 1ist will not be finalized until late 1986 or early 1987. However,
the scope of work is limited to resurfacing and other minor improvements.
A list of candidate streets is attached.

I think that you will agree these four projects are limited in their
influence on the appearance of our City's built environment, They all,
however, do greatly improve the quality, safety, and condition of our
existing infrastructure. Therefore, I request your approval of a waiver of
Design Conmissfon review of these projects.

Thank you for your cooperation.

Very truly yours,

John T. Doan
Project Manager

JTD:ts
Attachment
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MEMORANDUM

DATE:
T0:
FROM:

December 2, 1985

E. V. Avery

S Barbara Graha:;; ; :

SUBJECT: Agreement Q85-22

CIP Automation Project

REQUEST: Please sign both copies of the attached Agreement Q85-22 for

the CIP Automation Project, Consultant is Market Street Computer
Systems, Inc.

BACKGROUND:  Eight firms were contacted and "interviewed" via telephone

Market Street Computer Systems Inc., a WMBE, was selected.

The Consultant will design and document a computerized system
that will produce the annual CIP (Capital Improvement Project)

Reports and the Cash Flow Projections for the Engineering
Department.

Attachments to this letter are as follows:

Prime

Marke
Sys

Marke
Sys

o Two originals and one copy of Agreement No. Q85-22.
0 Human Rights Approval Form.

0 WMBE Utilization and Commitment Form.

A breakdown of the costs, including WMBE participation, for this
project is as follows:

Agreement

085-22 Total Percent
t Street Computer
tems, Inc. (MBE) $ 3,750.00 $ 3,750.00 50
t Street Computer
tems, Inc. (WBE) 3,750,00 3,750.00 50

—_—

TOTALS: $ 7,500.00 $ 7,500.00 100%




E.V. Avery
December 2, 1985
Page 2

FUNDING: o The maximum amount for this Agreement is $7,500.00.
0 The project is funded by General Fund.

0 Authorization is provided by Ordinance 112020.

BG:cmb

Attachment

cc: Ed Broz, Engineering Department
Human Rights Department
OMB
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Seattle
Engineering Department 905 BEC <8, gy

vl

Eugene V. Avery, Director of Engineering
Charies Royer, Mayor

December 2, 1985

Earl Smith

Human Rights DBepartment

105 - 14h Avenue

Seattle, Washington 98122

SUBJECT: Agreement (85-22

CIP Automation Project

Gentlemen:

REQUEST: The Seattle Engineering Department requests approval of the
attached Agreement Q85-22 for the CIP Automation Project. The
Consultant is Market Street Computer Systems, Inc.

BACKGROUND: Eight firms were contacted and “interviewed" via
telephone.  Market Street Computer Systems Inc., a WMBE, was
selected.

The Consultant will design and document a computerized system
that will produce the annual CIP (Capital Improvement Project)
Reports and the Cash Flow Projections for the Engineering
Department,
Attachments to this letter are as follows:
0 A draft copy of Agreement No. Q85-22
o Completed WMBE Utilization and Commitment Form,.
o Completed EEO Forms.
A breakdown of the costs, including WMBE participation, for this
project is as follows:
Agreement
Prime Q85-22 Total Percent
Market Street Computer
Systems, Inc. (MBE) $ 3,750,00 $ 3,750.00 50
Market Street Computer
(Systems, Inc. (WBE) 3,750.00 3,750.00 50
TOTAL: $ 7,500.00 $ 7,500.00 100%

“An Equal Empicyment Opportunity - Affirmative Action Empioyer™
Seattle Engineering Department, Room 910, Seattle Municipal Buiding, 600 Fourth Avenue, Seattle, WA 88104, (206) 625-2391




Earl Smith
December 2, 1985
Page 2
FUNDING: o The maximum amount for this Agreement is $7,500.00.
o The project is funded by General Fund.
o Authorization is provided by Ordinance 112020,
Agreement Q85-22 will be processed through the Engineering Department. We

would appreciate a Human Rights Approval Form by December 5, 1985, If
there are questions, please call Barbara Graham at 625-2378.

Very truly yours,
\ /
o A
BARBARA GRAHAM
Legislation and Contracts

BG:cma
Attachment

cc: Ed Broz, Engineering Department



Th?ﬁssociation of Washington Cities presents . . .

AN el W
Designing a ;

CAPITAL IMPROVEMENT PLAN o T :

INFORMATION ]
and Applying for EvVaT

PUBLIC WORKS TRUST FUND MONIES (—#-3=-F

[ £ A 7

/=72 -85
Lot - o T
WORKSHOP CONTENT

This workshop is intended to provide information to city officials regarding
the following:

Capital Improvement Planning (CIP)

With the limited financial resources available to citles and the decline of
federal assistance, a capital improvement plan has become a must for the
successful growth and development of a city. The majority of this one-day
workshop will be spent providing participants with information which will
assist them establish a capital Improvement plan. Toplcs which will be
discussed include: -
- The need for capital improvement planning.

Getting started in capital planning.

Roles of elected and appointed officials, staff, and the public.
- The process of capital improvement planning,

Many other CIP related topics will oe reviewed during the course of the day.

Public Works Trust Fund

The newly formed Public Works Trust Fund Program w.ll soon run through its
First funding cycle. The Department of Community Cevelopment (DCD) is
agministering the program and has recently sent you an application far Trust
Fund monies, [CD staff will present this portion of the workshop and will
explain the program, Their explanation will include a review of the
application process, minimum eligibility criteria (which Include a capital
impravement plan) and other issues regarding the Trust Fund program.

WHO SHOWLD ATTEND

This workshop is designed for elected and appointed officials. It will pe of
particular interest and help to city planners and other city officials
involved in the city's planning process, City officlals who represent cities
which may apply For Public Works Trust Fund monies are also encouraged to
atteno.

LCCATION AND SCHEDULE

The workshop will be held at the Executive Inn, 5700 Pacific Highway East,
Fife, (206) 922-0080, on Tuesday, November 12, 1985. Registration for the
wurkshop will begin at B:30 a.m, The workshop will run from 9:00 a.m, to 4:30

p.m, 38514

Fife/Tacoma November 12, 1985




WORKSHIF FEE

If you are a city employee, a LGPI affillate member, or an AWC assoclate
member, you will pay the member fee of $£20. All others will be charged the
non-menber fee of %30. The fee includes the cost of coffee, lunch and
workshop materials., Please make checks payable to the Association of
Washington Nities.

FEGISTRATION
If passible, please return the registration Form by November 8. Requests for

refunds must also be made by this date. Registration may be sent in without
yment. However, please send payment as soon as it is possible or reguest a

pa
bill. Telegune relgistratlnns will be accegtedg please contact Jan Fapiez at
(206) 753= : ior Tee —SE2-BI02 .

AR A - O30
QUESTIONS

Call Jan Papiez or Jim Justin at (206) 753-4137; SCAN B8-234-4137; or toll-free

. S . . g g . B . . - e e

REGISTRATION FDORM
Capital Improvemént Planning/Public works Trust Fund Program
Executive Inn, Fife

Name/Title

Name/Title

Organization

Address

Completed by

Methad of payment:

Check encloseo. Please make check payable to the Association of
Washington Citles,

Purchase order enclosed,
Please bill me.
Ple_ase return this form by November 8 to:
Assoclation of Washington Cities
CIP/Trust Fund workshop

1076 South Franklin Street
Olympla, WA 98501
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City of Seattle(04300 Lopoverank Fope

Executive Department-Office of Management and Budget

November 12, 1985

Honorable Councilmembers
City Council
City of Seattle

Dear Councilmembers: 10 -5-F%

In the third quarter CIP monitoring report for 1985, the sixth page of the DAS repart was
omitted from your packages. Please add this page as the last page of the DAS report.
The projects are addressed in the narrative included with the original report.

If you have any questions, please contact Greg Kipp at 2351,

Sincerely,

7 Al

GARY ZARKER
Budget Director

GZ/jc/baa

Enclosures

cc: Charles Royer, Mayny 24
Eugene Avery, SED
Ewen Dingwall, Seattle Center
Ronald Dubberly, SPL
Randall Hardy, SCL
Walter Hundley, Parks
Ken Lowthian, Water
David Moseley, DCD
George Pernsteiner, DAS

<8441,

Hice of Managemenl and Budgel 300 Municipal Buildeg Sealle Washmgion 98104 (206) 6252551 An equal epporiunity employer




ADNINISIRATIVE SERVICES

|||||

|||||




(L7 )

Ll
Engineering Departmer JEA]
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Eugene V. Avery, Director of Engineering
Charles Royer, Mayor

September 27, 1985

Douglas N. Jewett
City Attorney
City of Seattle

Attention: Mr. John Fritts

Re: Retaining Wall at 2351 Hobart Avenue Southwest

Dear Mr. Fritts:

Attached please find a copy of a memo by George Boyle dated
August 19, 1985. This memo is in response to Richard Miller's
memo of August 13, 1985 also attached.

It is the position of Street Use that the property owner is
not liable for extra fill and rockery placed at the location.
We will therefore place the retaining wall in our Capital
Improvement Program for rehabilitation.

Sincerely,

J. G. RALPH
Director of Operations

RPM:mg
Att.

cc: R. J. Anderson
George Boyle

luformation

“An Equal Employment Opportunity - Airmative Action Employer”
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Seattle
Engineering Department

Eugene V. Avery, Director of Engineering
Charles Royer, Mayor

MEMORANDUM

DATE: September 17, 1985

T0: Gary Zarker, Director, Office of Management and Budget
FROM: John Okamoto, Assistant Director of Engineering
SUBJECT: Abandoning Certain Appropriations in the 1984 CIP from

Various Funds

This is to request your concurrence in abandoning certain
appropriations in the 1984 CIP from various funds. The enclosure
references the proposed abandonments by fund.

It is my understanding that after you concur, you are to request that
legislation be prepared by the City Attorney's Office.

Thank you for your assistance.

PJb:ge
Enclosure

cc: Mona Jarman-Hirsch
Peter J. Pere

Roger Brown

“An Equal Employment Opportunity - Atlirmative Aclion Employer”
Seattle Engineering Department, Room 910, Seattle Municipal Building, 00 Fourth Avenue, Seattle, WA 08104, (206) 625-2391
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Seattle City Counci (4}
e Eﬁﬁ_zw &

ACTION |
\orman B. Rice September 13, 1985 ;;}EmﬂﬁwOu
Sragsident of the City Counci -~ -T_. !
125-2458 @B.
Gecrge E. Benson Z/C~ ¢ i
Sl C Ms. Eunice Strand : ’W’h! N
Transcertation Commitice . — .
F23-2e0 9727 Lake City Way N.E. ST P }‘L}"‘-
_ raimaGalie Seattle, Washington 98115 e
“har
f Zavrenmental Management

Dear Ms. Strand: UGT '85

fichael Hiiat Thank you for your letter of September 11, 1985
Zhar : concerning our C.I.P. hearings. I will place
! E?ﬁ“m"”'“ee your name on my list for notification of the
e Council's CIP hearing and forward your request
S Aaniel to Councilmember Sibonga, Chair of the City
{rean Regevelopment Council Finance Committee who will also be
Committee and Pubiic sending out notice of the Council's hearings.
S ; :;5; E_‘c')mmmee

ST I very much appreciate your concern about
poltrgs Siborge N.E. 98th and the slide area. The Engineering
Zinance Committee Department is well aware of the community's
328-2451 concern as are all the members of the Council.
Zam Smith

z’gig:ng_aemeamn& I hope that we can come to a mutually satis-

~uman Services Commtee ~ £actory solution to this problenm.

aiym g
S L A el ]

m Straat

Sint:?
; ~7 ;

- George E. Benson, ’hair o B

seratcns Committes Transportation Committee .
222-2333 Seattle City Council o
GEB/bms

cc: Dolores Sibonga
/Eugene Avery

Siavanth Ficor. Nunicipal Buuging. Seatlz, Washingion 284
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Executive Department-Office of Management and Budget
Gary Zarker, Director

7 ;
ROUTING " 0RTD | ITIAL

Charles Royer, Mayor Sl _A_Cf‘fg.”
; . et
déﬂ,/'ﬁ"‘é ‘;\/"fﬁ-‘f"\'"‘("""‘ ..t /C/;/L £ N7
v August 27, 1985 BT
INFORMATICN
AN

The Honorable Douglas Jewett 1500} lane
City Attorney RN
City of Seattle Wy |
Dear Mr. Jewett: 7 SEP 1 7 1985 .

The Mayor is proposing to the City Council that the enclosed legislation be adopted.

REQUESTING
DEPARTMENT: Engineering

SUBJECT: Levy construction application.

Pursuant to the City Council's S.0.P. 100-014, the Executive Department is forwarding
this request for legislation directly to your office for review and drafting.

After reviewing this request and drafting appropriate legislation:

(X ) File the legislation with the City.Clerk for formal introduction to the City
Council a= an Executive Request.

() Do not file with City Council but return the proposed legislation to OMB for
our review. Return to .

Sincerely,

Charles Royer

Mayor _
By b
‘GARY ZARKER "~ =
Budget Director o ¢
GZ/eh/bb o X
~
Enclosure
cc: Director, SED /
26323
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Eugene V. Avery, Director of Engineering
Charles Royer, Mayor

MEMORANDUM
DATE: August 20, 1985
T0: Nancy Saari, Office of Management & Budget

FROM: John Okamoto, Assistant Director of Engineering
Management Support Division

SUBJECT: Excess Cost/"Z Line" Balances
You had asked me to prepare a brief statement on excess cost/Z line
balances for the Engineering Department. The following information

is provided in that regard.

Current Balances

While in previous months excess costs and Z lines have been recorded in
total at more than $2 million, the current estimated balance is $680,000.
The paperwork has been submitted to bring the balance to the approximately
$200,000 level; because of processing time at SED and the Comptroller's
Office, it will likely be some time before the proposed adjustments are
reflected in CFMS reports. Additional excess cost problems that arise in
the interim may raise the level somewhat.

Zuspen expenditures ("Z lines") total $686,000 at this time, a level
comparable to that of previous years at this time.

Monitoring Efforts

In both cases, we continue our efforts to keep these balances down. For Z
lines, we analyze monthly request work authorization detail reports,
prepare a log of excess costs Z line items, and work with project analysis
staff to eliminate and/or reduce the problems. Excess costs are displayed
on the Authorized Maximum Amount Expended Report. We attach highest
priority to the largest items, and then work on the smaller items.

Our monitoring efforts are scheduled within other priorities. While we
iodically monitor the level of the problem, we work on solutions on a

time available basis. Clearly, during the "high impact" times associated

wilth budget and CIP preparation and review, this does not receive the

priiority it does in "less peak" periods.

"An Equal Employment Opportunity - Atfirmative Action Employer”
Seaite Engneenng Department, Room 310, Seattie Municipal Building, 600 Fourth Avenue, Seattie, WA 98104, (206) 625-2391




Nancy Saari
August 20, 1985
Page Two

Source of the Problem

CFMS requires manual intervention to switch to multiple funding sources.
Projects themselves do not stop while in engineering and construction
phases. Continuing cost build-ups therefore end up as a temporary drain on
the operating fund, until there is a switch in funding source. The switch
is usually not complicated; it 1s mostly time consuming and sometimes in
conflict with other OMB or SED priorities.

There is a special problem during the first three to four months of the
year. The carryover process makes it difficult to use CFMS reports to
assess problems and correct them.

We are continuing to work on keeping the balances down, and will continue
to make every reasonable effort to monitor and correct in a timely manner,

Potential Solutions

We are working on ways to reduce the ongoing excess cost problem. Our
efforts to monitor CIP projects more closely and to ehance quarterly
project status reviews will lead to the earlier identification of necessary
funding changes. This proactive approach will ultimately minimize excess
costs. We expect to continue our current manual intervention while we work
on the quarterly reviews and CIP automation.

PJP:dd

cc: Mona Jarman-Hirsch
Tom Lorenz
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Office of Management and Budge! 300 Municipal Building Seattle Wasnington 98104 (206) 625-2551 An equal opportunity employ

City of Seattle

Executive Department-Office of Management and Budget

Gary Zarker, Director
Charles Royer, Mayor

ACTION
MEMORANDUM 7 il ;
Date: August 8, 1985 .,/ s i s
INFORV, .
To: Gene Avery, Director, SED oS

| [RME>

=i
From:' Gary Zarke% 5 _-D(())/

Subject: 1985 Solid Waste Utility CIP and Operating Budget Hearing Results

This memorandum summarizes the results of your August 1 hearing and lists items that
are still outstanding. If your understanding of the results differs from the items discussed
here, please call Crystal Alexander, your budget analyst, as soon as possible.

I. Operating Budget

Total Solid
Waste Fund

Total Budget Request S 37,490,198
Reductions agreed to prior to the hearing:

Landfill closures (10,358, 5611‘

Pilot collection study (230,000}
Collection contracts (1,000,000)-
Machinery and Equipment (60,000)
Environmental evaluator (energy recovery) (75,000) -
Recycling Survey (12,000)
Data Processing (91,250)°
Line Items (119,008) -
Subtotal $ 25,544,379

Additional OMB recommended reductions:

Home Economist (25,000)
Related Printing (3,075)
OMB Recommended Budget $ 25,516,304
0 During the hearing, OMB agreed to consider the home economist request after

receipt of information from the SWU concerning potential results from the program
and how it fits with other SWU educational activities for waste reduction.

o OMB also requested a resolution to the issue regarding the new state tax. To ensure
that enough money is allocated to pay the new tax, the SWU should use an estimate
of 1986 revenue requirements as a base for figuring the tax.

20738

G303

ar




Gene Avery
August 8, 1985
Page Two

Materials on both of these items should be submitted before the Budget Director's
appeals on August 12-13.

II. CIP

We agreed with your request regarding allocations for all three CIP projects. Actual
appropriation through the budget for landfill closure will be limited to preliminary
engineering and right-of-way acquisition ($948,000).

Discussion of the landfill closure financing will include mention of SW Fund, revenue
bonds, higher rates, private and public third parties as potential funding sources.
When the solid waste rate study is completed, it is expected to include recommenda-
tions regarding closure financing.

As in the past, there will be an opportunity to discuss all outstanding issues during
the director's appeal.

GZ/ca/fb
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Seattle
Engineering Department

555 2 -

Eugene V. Avery, Director of Engineering
Charles Hoyer, Mayor

August 7, 1985

MEMORANDUM

TO: Joe Ralph, Operations
Ron Nieforth, Engineering Services
John QOkamoto, Management Support
Ken Pausch, Sewer Utility
Pat Flynn, Engineering Services
Roger Brown, Financial Management
Charlie Shell, Financial Management
Bill Clendaniel, Sewer Utility
Wayne Greer, Engineering Services
Greg Harrington, Engineering Services

FROM: James M. Bourey, AICP, Director, Office for P1ann1ng:£
SUBJECT: Long Range Sewer Plan

As you may know, Rick Lowthian has been appointed to the position of
Senior Planner in the Office for Planning. As such, he is responsible
for preparing the Long Range Sewer Plan (LRSP). OMB will be recommending
funding the LRSP as proposed for the 1986 Budget.

Many of you have already done considerable work in defining the scope of
the LRSP and in preparing other studies and reports that will become part
of the LRSP. Rick will be refining the scope, schedule and estimates for

the work. Your viewpoint and assistance will be an important part of
this effort.

Rick will be contacting you in the coming weeks to use as much knowledge
and information as already exists. He is looking forward to working with
you to define and complete a usable LRSP that will meetall the needs of the
Engineering Department in providing long-term sewer services to the city.

JMB:pjJ
cc: ARC

“An Equal Employment Opportunity - Ati ive Action Employer”

Seattle Engineening Department, Room 910, Seattle Municipal Building, 600 Fourth Avenue, Sa;me WA 98104, (206) 625-2391
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Seattle
Engineering Department b

Eugene V. Avery, Director of Engineering 1": J Ul
Charles Royer, Mayor

(%]

July 26, 1985

Rosemary Walrod

Project Officer - Municipal Division
Department of Lcology

Mail Stop PV-11

Olympia, Washington 98504

Dear Ms. Walrod:

Please find attached a copy of the EPA construction grants payment
request projection for EPA grant C53-0787-03.

Call me at (SCAN) 761-5512 if you have any questions.

Sincerely,

Charles W. Shell
Financial Resource Specialist
Financial Management Division

CWS:dah

Attachment

T Congurrence

Prior to

“An Equa! Employment Opportunity - AHirmative Action Employer”
Seattie Engineenng Depaniment, Room 910, Seattie Muricipal Building, 600 Fourth Avenue, Seattie, WA 88104, (206) 625-2391




. PROJECT SUMMARY FORMAT

g EPA CONSTRUCTION GRANTS PAYMENT REQUEST PROJECTIONS
for schedules prepared between May 85 & May 86
part A (F111 in all blanks) Part B (Check one)
1. Today's date 7/26/85 1. Initial payment schedule
2. €PA Project Number c—53-0?87-03 2. Schedule revision, no payments

yet received on this grant
3. Grantee Name Ci ty of Seattle 3. Schedule revision, payments have
; been received on this grant
! 2,950,000 —fises Part Q)
’ 4., Totul eligidle amount_2~~ " ° ~~ Part €L (F111 in if checked box 3 in Part B)

§. EPA grant amount 2s213:215 Total cumulative EPA ,m?‘; received to

dat th rant §_
6. Estimated completion datews i e

Part D (See instructions on reverse)

PROJECTED PAYMENT "REQUEST SCHEDULE FOR EPA PAYMENTS

Column ] - Incremgntal Coluw 2 - Cumylative
Total EPA payment amount to be Curmulative EPA payments
requested during each period received and requested to
(Include requests already made end of period (incl. any EPA
which no payment has been payments already received.
received). (Part C).

1. 3Ird Q FY-8S 4/1/85 to 6/30/85 § 500’000 to 6/30/85 $

2. 4th Q FY-85 7/1/85 to 9/30/85 § 85,000 to 9/30/35 $

3. st Q FY-85 10/1/85 to 12/31/85% !1’000'000 to 12/11/85 $

4. 2nd Q FY-86 1/1/86 to 3/31/86 § to 3/31/86 $

5. 3rd Q FY-B6 4/1/86 to 6/10/86 § te 6/30/86 $

6. 4th Q FY-26 7/1/86 to 9/30/86 § to 9/30/86 $

7. st Q FY-87 10/1/86 to 12/31/86 § to 12/31/86 $

8. 2nd Q FY-87 1/1/87 to 3/31/87 § to 3/31/87 $

9. 3Ird G FY-37 4/1/87 to 6/30/87 % to 6/30/87 $

10. 4th Q FY-87 7/1/87 to 9/30/B7 § to 9/30/87 $

11. Fy-88 10/1/87 to 9/30/88 § Lo 9/30/88 $

12. Beyocnd FY-88 Total beyond 9/10/88 § after 9/30/88 §

Prepared by Date ?/26/85
signature

CG-10 (6/85)
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July 22, 1985
Mayor Charles Royer
cugene V., Avary

CIP PROJECT SCHEDULES/BUDGETS

dn June 20, 1985, the second quarter CIP Monitoring Report was transmitted
from the Department to OMB for submittal to the City Council. This report
modified the schedules and/or pudgets for sevaral CIP projects currently
under design in the Engineering Services Division. The CIP revisions
presented to the City Council are now official and provide new paraneters
for monitoring the progress of those projects. For this reason, those
projects are now baing monitored against their revised schadules/budgets as

reflected in the attached Capital Improvement Program Status Report and
graphs,

The second quarter CIP Yonitoring Report revised the schedules and/or
budgets for tha following projects:

dest Seattle Freeway, Phase 2
Monorail Rehabilitation

Arterial Concrete Rehabilitation
Second Avenue Concrete Raéhabilitation
Ar2away Restoration

Vashon Place Slide

N.Es 93th Streat Slide

23rd Avenue est Bridge

cowen Park Bridga

New Traffic Signals 1335

Lake Union 3ikeway

Non-Arterial Concrete Rehabilitation
Hanford Street Sewer Separation
Emergency Manholes

casement N. of Highland Sewer Rehabilitation
dedford Court Pump Station

Calhoun Pump Statjon

EVA:REN: ts
Attachments
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Mr. Jim Mizuki - D 'Jagtﬂ
Caldwell Bank 5y e
First Avenue South and South Lander Street aas S
Seattle, Washington 98184 ‘";agf— 7T

Subject: Capital Improvement Program (CIP)

Dear Mr. Mizuki:

Thank you for your -eisphone zall June 19, 1985 requesting information
about Seattle's street imorovement plans. Enclosed at your request is a
preliminary listing of the orojects being considerea for funding in the
1986 Transportation CIP.

Please note that this Tist does not become final untii adonted by the
Mayor and City Council at the end of this year. Chanaes in the list can
occur before adootion.

Tou may call me 3t 523-3177 for details about specitic crojects or you
may call Pete Pere at 625-3312 for information apout the funding status
of any particular project.

Sincerely,

Noel F. Schoneman, P. E.
Office for Planning

NFS:pjj;ad
Enclosure

*An Equal Employmant Opportunity - Alfirmative Action Employer”
Seattie Engineering Departiment. Room 910, Seattie Municapa! Building, 800 Fourth Avenue, Seattie, WA 98104, (206) 625-2391




1 b 98=4-9
1°292/14-w}
19 ocl ogt os1y 1172 9z 0Er 95 s1e40f
ooo» 20522 reogz 129! Aunse.rj o) 4iveg yson Iso2g
] 0l 29 uo]iewiojuy Jeajug
PUZ 10J4u0] edue || Jeaing £002¢
o5t
ocl (4] o<l o<t os| oue weabarg buldeysep )y o) 1iees tezzg
fLog 2419 Leot tusuoraldu] pue w0} 4wy 1quYey | Jeiouoy ovszs
0% 058 4o0faig 41suey) wmojumog corzg
1661 061 6861 8861 £861 9061 5061 . 3L 1237004 "N 41D
NYHl1
Leuo163y :y3uy Wyy90ud d1J NOILVI¥O4SNVYL 9861




¥:48-4-9

I 1°293/14-w)
44 o901 (3¢ VN 1994 4S Uigy YJON 1062¢
(11] 4] <61 012 6z Gl re weubary sjeub)g o) 4pel) mey 1952¢
oz oz 0z (i[=4 (114 0cz sejouebiowy y uessesojun sNOBUR| |8S N £00Z€

vojieulplioo) 4yb) Jeeuls

06 ont oK pue jeub)g uojsuedxy Asjau) odjep 41441

crl 1914 aRg Ziz Byn jeaiis Jedley 20sZ¢

(14| s0r $5000Y JOLUS) O] §1R65/I0P |II0D Jediey {1 241

<« <€ < o o o i weibcug uo)joeuo] paezen WM | oeczs
% 06 ivefaig juasjioginy 11+41

114 (241 0 Bujang yeeuys weyesg uynog coazg

(244 élg ulp Lo 111 eseyy t4{+44

569 ohug 9uR1 658 Z 1 | seseyy £05Z§

weysiAg (oub)s gad

114 ong ale weyboug Bujiyb)y jemus jejiejay p022¢€
WiolL 1661 U6b1 6861 BB6L  Lubl ogol  SuGlL 31111 123r0ud I TE)
nynl

SININIAOYANI MIN  :y3u¥ WYYO0Ud d12 NOTIVIHOJSNYHL 9861




2 : b:8-9-9
1°299/14-u)
(- ooy c08 ez 1"¢9 9906 62i¢ s|e40]
» Aupz O} UO|SJIOAUOD-(]R) ONUBAY 49 (11*41 ,
ol {1 Bujuuelg uo)iepiodsuel) *4s)g Ayisienjun 11149
819 an | 602 <9 ersesey Bujpuny gun —
: ({4 201 uv jpen sseeylioN Aepn jujog pues 68£2¢
1661 Ubb 1l bu6l gU6L U6l Wiul 0 Subl 31111 123r08d “ON d12
nuifL :
Sjudwaaosdw] M3y YUY WVHOOYUd d1J NOIIVIYOJSNYYL 9861 .

Nuoumw : e . @ !




1 ~ hi8--9

1°292/14-w)
889 cot R0l s juawonaudu) Buj4y6)y euenbs Jeeuoy Lrsz¢
ool vl 9% iveuece|dey 8jo4 |ee4g aJ 12449
(=4 (241 1+4] (14 (<4} 194 1714 wesbaig uo) o4 jqruey | jeJpleng (2414
<ol <l Bujoujinsey op g eorile) uoisog 453 1 1+14
. 89 (1.1 bujaeg jesuis yoly 45e3 nnﬂ..”
00} 00} 001 001 oot o0 <] weubarg *jdey Jexsen eujq Suel/y|BASSAID ez
1] 1] 14| <l 4] <l L6 wesbaly juswededey uojysn) yses) 6522¢
65L et 911 1 oseyy (114411
o vy 00% | oseyy 4114
seseg pue selog 44611 08D
Lz Lez ot Gu)4ubiq ebpjag e|noseg - ergzg
18y 056 ] 6ujowiinsey ebp |ug pie)(eg - 1419
00t 012¢ U jez|wepoy Jeub)s |8 jIesly oazzs
0081 008} o081 * 0081 <41 0081 1zzz) wesbauig Bujdejinsey (0)ie4y s
0oL ooL ooz 056 9 w6 or %€ UOLIF I IG9UeY 49015 848U0U0) (8 lJe LY Teseg
{1 Loz oz wz Rm suenbg Jeeuc)g-uo) 48d0ssey Avapaly 91zt
1661 0661 6861 U6 861 966l a6l 31111 1230044 : I TE)
N4l
4NIONAISRAIUL  “:yI¥y WYYEO0Ud d1J NO11VIHOJSNVYL 9861

.

2

¢

¥ : £
m,..\u.:m:_ ,. e e Q.




b:98-9-9
1°292/14-u)
ozEy oLy 474] 0651 (1:1<] 1199 zz6 s|ejop
ol 174 UO|J8J04S0Y 8P| IS 00U 4S Yigs LSOOYLION zzoze
00t yez 09 11 9SeUJ - SIeARY §juf BnusAY Yig vezs
4] 10l UC}I38UI0) 9p)IS 1@ 48 830|4 uouses | 1252¢
€196 oL oKL 0sL o5t ofL 05t €625 weiboug :
jueuescidu| jods pue jaujuo) ogjjesy 1iszE
ol aLy o6r 91 1} eseyy (§4-44
o 9] (42 | eseuy 68rZE
SQinIdnUIg 411D w sujaey uB|Y yeauyg
L9 £562 (474 ry Suo|s |aey Bu)iub)y yeeiys 4105 [ 1949
11711 08 o (14} 0oL 0<9 009 sl weibaig Guj|cesey pue uo)iez)| jqeysey LLE2E
- 2 7] *ON d1)
6 9461 G361 J4IL 1230044 i
Wwiol 1661 Uebbl 6861 gy61 Ly6l S
34N3IdNAISeUU]  SYIUY WYYOOUd d1J NOL1V1H0dSNVEL

€
m = w,..uu.u..

9861




1
v:v8-9-9
1°292/14-u)
| S 4] Gl s)sA|euy peoY ojusjes 1+41
{4 96 m (1enge5 Aok uvaysRiy - y edA] dey djy L2ezg
ot {0l ori 4 jedey
11em Bujujejey yinog enueay ep|sexey soc
w69 (X354 (1341 Io» (Uig-uiy) obplag vosxyoer ysnog L952¢€
. (11 ool <z ol tvewedr|doy | joy obp|ig tealis enoy ysen (11+44
4] g 008 001 (i)} 11en Bujujesey yinog enueay yoej ey 92¢2¢
09 o oz s)sA|ouy buj jey ebpjug wezg
F
7] oot Sit weibaig Bu)jujey ebplug 06v2§
(14 4] 00S 009 osl (42018 00SE~-005¢€)
1194995 §SemyLN0g @A JIg YoReg (14~14
0szi 969 ony vl rorg ooty |
t1em Bujujeiey ysenyinos eajug youeg 44414
2901 16 (i]4] 11 oseyy
t43 ]} (174! 88z 1 oseyy
uojiuil| jqoyey obpjug eynaseg [14+11
L6L¢ +44] 0Zs§ Isr 00¢ 'ysen epRuewaly § | |eases Ay vexse|y wozs
L1962 £8z1 v89| (Aeg o} uos|pup) [(ences Aen veyse|y 6L52¢
Wi0L 1661 Ubb1l 6861 8861 L1861 9uo 1 5461 311 123r0Yd "N d1D
(HHL

$34n32n43s YIWY WYYI0Ud

..
1o
] T
e

d1J NOLIVIYOdSNYYL 9861




]

> :08-9-9
1°292/14-8}
14134 11911 vse ‘0l 062 ‘¥4 %19 svOL
191 vit €61 tuewede(dey obp)ig yiog/ylig 4semyjuoy 11,141
"9 ‘juowese|dey ebpjlag |& 4@
o0y oliz 0L6) 4584 ONUBAY URW| |9 pUR 1SON eNURAY pJE? 99€Z¢
WL 005 i} UO|SURLIX] SNUBAY PULODSS . 99(Z¢
1 177] cleg £06€ 144} 0ez {4 SpJe, puoJ| Jey obuy
. JOAD LONPEIA Y4NOS BNuUsAY 4S) rirZeg
€l < o pslwenng oyy Jeso ebp jug yinog enuveay 4%y [ 1+14
uoliRill jqeuey xdeQ pue juswede|dey | jey
[ 1§11 ¥Z9 Lz £z UPISUeIX] JONpR|A j0el s suenodg jSeayinos 1602€
: : ‘ON d1)
Ubb L bbbl | L6 oo 1 THA | JUILL 123ro4d
LT 1661 nunL
; sadn3onayg Y3V WVHd0Y¥d d1J NOLIVIYOdSNYYL 9861




: . . ; ¥:98-4-9

: © 1°293/14-m)
o oor oo o oo e 6Z1¢ s|e40)
GLs i) 9zl weibasy ooy seu)/yjenep |§ 6652¢€
oo oy oo oor S0¢ zil £00¢ . weibaug sheayien ...&.808._._3 {1144
1661 Ubb [ 6861 ouol  cuel  Sd6l Suol JUIL 1230084 "N 41D
nunt
uela3lsapaq <¥3dY HWYHI0YUd dI2 NO1!VIHOdSNYYL 9861

-
R
M.h.
o ,‘w - -




7

&

3124319 :y3uy WyYOOYd

d1) NOTIVIHOJdSNYHL

9861

I

¥:98-4-9
1°292/14-w)

00 001 ool 00} 001 ol oal ooz s|e40) .
(18] GLi sheney)g uoup eye rLzze
ol (] 09 11ed] ©12A2}@ $5020y= ) 4|NK yS Jweang [ 1{~4%
[+ £1] o001 00l 001 ool nnj ong 05t weubasy Ajejeg jods ey)g 922zt
<ot c01 1Je2) @[34A3|g ep|sexey/unjeuoqly ({1744
Wil 1661 U661 BU6L . BE6L . LMGL - eusl B 311 123r0Yd "N 41D




b:98-9-9
[ o 1°29%/14-wy
- 11 - 49 1< 11 e (4 29 11 29 eric §|ei04

st 9] L 5t < 7 o1¢ wesbaly bujniey jeasis-ug ) juaiejaiy z982¢

osl (114} ogl 061 net (4] 09Z1 ‘qQeyey J88U S 048i3U0] |9 I8t y-uay [T 141

oot 001 00l 001 o - 001 g jreibasg Bujdejansey yieydsy (810 iay-uoN TH5ZE

022 (44 022 022 wz 072 £991 weibalg |QJjuo] D) 440y poonsoqub jey £252€
W0l 1661 Ubbl 6861 8Y6L (861 9861 5361 3111 1230084 ‘N 41D

NYHL
pooyJdoqubiay :y3uy WYNIOUd d1J NO11V1IHOdSNVHL 9861




¥:98-9-9
1°292/14-w)
F41149 8i9 §jejo)
oor | o Bujoejinsey 1oy ysep obplig ejjoubey | . scczc
zeg 8l bu)dejinsey yoeq e6plig (ez)y esop *Jg [ T{+11
o0z ous Ao - uojyez)uiepoy (eub)S jRlJesly 00zZ§
ovo 00l Arey = Bujorjinsey (e)dely (17414
v o AreY - *quyey joRulg ©1840U0] |RIJeJY P44149
1661 Ubbl bybl 8861 861 9361 S¢ol 31114 1230044 "N dDD
NYHL

AA97 :y3uy WYUI0Ud

d1) NOILVI¥OdSNYY¥L 9861




VA Ofﬁce Ofthe COmptrO"er EUTING | oATE | inimiad
City of Seattle ACTiov

BO". ..,£ oottt A 8

Tim Hil'. Compiroliet

_ qe/ FILE
. ,”,55/ s Lot Y1780 INFORMATION
7/ M’EHURANDUM ZyA e
.m-_5_7tr—/x’ &
7y G [
= 2
Date: June 11, 1985 - =
-+ m
To: City Councilmempers as)
City Department Heads JUL 2 1085 ; &
L c
. . -] (n)
From: Tim Hill, Comptro'ﬂe(@ :DJ-\.Q.Q w 3

Suoject: CFMS Task rorce Repori

In 1984 at the request of Norm Rice, City Council President, and Charles
Royer, Mayor, the Comptroller's Office addressed the issue of bond fund and
Capital Improvement Program reporting. Since there were other issues
needing attention, I asked that a CFMS Task Force be assembled to address
the following:

Project reporting, including bond funds

Proprietary fund accounting

Long-range financial system planning

The Tinal report of this Task Force, including both accomplishments and
recommendations, is enclosed for your information.

To achieve better CIP and bond fund reporting, new CFMS reports have been
designed and, if funded, should be implemented during the fourth quarter of
1985. These reports will provide a method of tracking CIP and bond projects
from the Capital Improvement Program document authorized by the City
Council through to project completion. 1 believe that this will provide
the information requested for bond fund reporting, and in general, provide
better project reporting City-wide. These reports necessitated several
changes in the way departments utilized CFMS. The guidelines were prepared
by the Task Force and implemented on January 1, 1985.

Another issue addressed oy the Task Force was proprietary fund accounting.
CFMS was designed as a governmental fund accounting and budgeting system
and does not fully address the needs of our utilities and internal service
funds. The Task Force proposes an enhancement to CFMS that will provide
the basic data needed to address their accounting needs. I believe that
these needs will be betier addressed by the central system rather than
departmentally designed systems.

. 23956
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City Councilmempers
June 11, 1985
Page 2

The Task Force also addressed some long-range finaincial system planning
issues. They recommended that the City begin an integrated long-range
planning effort as soon as possible. The Comptroller's Office and OMB have
pegun this project and will be making a proposal for the 1986 Budget. The
Task Force also provided a 1ist of accounting and systems issues that need
to be addressed by these long-range planners.

1 feel that the recommendations listed in the Task Force Report will, when
implemented, do much to increase tnhe utility and responsiveness of the
Central Financial Management System. 1 hope that you share in my desire to
see these recommendations implemented as soon as possible.

If you or your staff have any questions regarding the report or ordinance,
please feel free to contact Judith Peterick at extension 2192.

Enclosure

LT2/JP154MDS1/2
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Engineering Department

Eugene V. Avery, Diractor of Enginesring
Charies Royer, Mayor
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May 30, 1985

TO: Georyge Pernsteiner, Director
Department of Administrative Services

FROM: Eugene V. Avery, Director of Engineering

SUBJECT: 1986 Capital Improvement Program

The Engineering Department is requesting facility improvements to provide
barrier-free access required by various local, state and federal codes.

I have attached a 1986 Capital Improvement Project Request for the four
projects. The format is consistent with your memo dated May 17, 1985.

EVA/JDO:db
as-b/budl.l

Attachment

“An Equal Employment Opponlunity - Alftirmalive Action Employer”
Seattle Engineering Depariment, Room 810, Seattle Municipal Building, 500 Fourth Avenue, Seattle, WA 88104, {20€) 625-2391




10.

Department of Administrative Services

1986 Engineering Department Capital Improvement Rejuest

Facility Name )

Engineering Department Traffic
Engineering Building

Facility Address

1010 - 8th Avenue South

Nearest Street Intersection

8th Avenue S. and S. Plummer

Name and Telephone Number - Department CIP Coordinator

Ernest G. Martin - 625-5512

Name and Telephone Number - Facility Supervisor or Manayer

Robert L. Matthews - 625-4103

Department Priority

Number 1 of 4 requests

Reason for Request .

Code Compliance - provide barrier-free access into the building

Project Description

Remove entry stairs and install a ramp; entry door as it exists opens
inward and does not provide adequate clearance for wirealchair access.

Impact on Operations

The Engineering Department cannot consider wheelchair accommodation
for employment at this location. The requested modifications will
provide barrier-free access.

Alternatives ®

There 1is no other reasonable access to the dispatch area. The

alternative would be to decline an interview to applicants confined to
a wheelchair,




11. Project Funding

Cumulative Reserve Fund

as-b/budl.2
5-30-85:9




Department of Administrative Services

1986 Engineering Department Capital Improvement Reuiest

Facility Name

Seattle Municipal Building
Facility Address

9th Floor Information Counter - West of elevators

Nearest Street Intersection

4th and James Street

Name and Telephone Number - Department CIP Coordinator

Ernest G. Martin - 625-5512

Name and Telephone Number - Facility Supervisor or Manager

Elaine Ko - 625-2381

Department Priority

Number 2 of 4 requests

Reason for Request

Code Compliance - provide barrier-free access to public counters
required by various local, state and federal codes.

Project Description

Lower a portion of the counter to a level which would be accessible to
citizens confined in wheelchairs or small stature.

Impact on Operations

The Engineering Department provides a variety of public services from
the counter, Individuals wunable to reach the counter top are
inconvenienced by the lack of writing and reading space.

Alternatives

There is no other reasorable access to the counter surface. The only
alternative would be to place a desk in the walkway area which could
impact safety considerations.




11. Project Funding

Cumulative Reserve Fund

5-30-85:9




10.

Department of Administrative Services

1986 Engineering Department Capital Improvement Request

Facility Name '

Seattle Municipal Building

Facility Address

5th Floor - Street Use Permit Counter - South of elevators

Nearest Street Intersection

4th and James Street

Name and Telephone Number - Department CIP Coordinator

Ernest G. Martin - 625-5512

Name and Telephone Number - Facility Supervisor or Manager

Kirk T. Jones - 625-2321

Department Priority

Number 3 of 4 requests

Reason for Request

Code Complianée - provide barrier-free access to public counters
required by various local, state and federal codes.

Project Description

Lower a portion of the counter to a level which would be accessible to
citizens confined in wheelchairs or small stature.

Impact on Operations

The Engineering Department provides a variety of public services from
the counter, Individuals unable to reich the counter top are
inconvenienced by the lack of writing and reading space,

Alternatives

There is no other reasonable access to the counter surface. The oniy

alternative would be to plazce a desk in the walkway area which could
impact safety considerations.



11. Project Funding

Cumulative Reserve Fund

as-b/budl.4
5-30-85:9
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- ; e :

Department of Administrative Services

1986 Engineering Department Capital Improvement Reaiest

Facility Name ;

Seattle Municipal Building

Facility Address

7th Floor Traffic Permit Counter - Room 708 (South of elevators)

Nearest Street Intersection

4th and James Street

Name and Telephone Number - Department CIP Coordinator

Ernest G. Martin - 625-5512

Name and Telephone Number - Facility Supervisor or Manager
Richard Bruno - 625-2343

Department Priority

Number 4 of 4 requests

Reason for Request

Code Compliance - provide barrier-free access to public counters
required by various lccal, state and federal codes.

Project Description

Lower a portion of the counter to a Tevel which would he accessible to
citizens confined in wheelchairs or small stature.

Impact on Operations

The Engineering Department provides a variety of public services from
the counter. Individuals unable to reach the counter top are
inconvenienced by the lack of writing and reading space.

Alternatives

There is no other reasonable access to the counter surface. The only
alternative would be to place a desk in the walkway area which could
impact safety considerations.,




11. Project Funding

as-b/budl.
5-30-85:9

Cumulative Reserve Fund
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MEMORANDUM
fu May 24, 1985
=3 Mayor Charles Royer
S Eugene V. Avery
et CIP Project Schedules/Budgets

On April 26, 1985, the first quarter CIP Monitoring Report was transmitted
from OMB to the City Council. This report modified the schedules and/or
budgets for several CIP projects currently under design in the Engineering
Services Division. The CIP revisions presented to the City Council are now
official and provide new parameters for monitoring the progress of those
projects. For this reason, those projects are now being monitored against
their revised schedules/budgets as reflected in the attached Capital
Improvement Program Status Report and graphs.

The first quarter CIP Monitoring Report Revised the schedules and/:r
budgets for the following projects:

Streetlight Rewire on City Structures
Alaskan Way Seawall and Promenade
Beach Drive S.W. Seawall

Lake City Improvements

North 46th Street UAB

Lakeside Avenue Retaining Wall

CBD Signals

N.W. 57th/36th Bridge

Metro Trolley Expansion

Rainier Avenue S./S. McClellan Traffic Signal
Mercer Street UAB

Lake Union Mallard Cove Bikeway

South Park - 7th Avenue S.

Bedford Court Pump Station

New Traffic Signals 1985

Coast Guard Site

Harborfront EIS

S. Graham Street

Harrison Street Sewer Rehabilitation
5th N.E./N.E. 178th Street Pump Station
Emergency Manholes 1985

Ev.. N:1jh

Attacr. :nts
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Executive Department-Office of Management and Budget

Gary Zarker, Ditector
Cnharles Royer, Mayor

April 26, 1985

Honorable Councilmembers
City Council
City of Seattle

Dear Councilmembers:

Enclosed is the first quarter CIP monitoring system report for 1985. This report identifies
nexceptions” (amendments) to the adopted 1985 CIP and the third quarter 1984 monitoring
report. This first quarter report also identifies projects that were anticipated for
completion in 1984 but were not finished. The most recent project information is
incorporated into this report.

The format of this quarterly report is significantly different from past monitoring reports.
First, all the departments are divided into separate reports. Second, for each of the eight
reporting departments, all 1985 CIP projects are listed in tabular fashion. The tables
identify projects with budget, scope, or schedule exceptions for the preconstruction and
construction phase of each project. Following the tables are narrative descriptions that
briefly describe the reasons for each project exception. With this new format, at a quick
glance you can see if projects have any exceptions and turn to the written explanation if
they do. Also, since the same table will be used each quarter, a project's progress
throughout the year can be easily monitored. We believe these changes will make the
monitoring report a more useful tool and historic document for you, the departments, and
OMB to use in reviewing the CIP.

The enclosed table aggregates the information contained in this report for each
department. It readily shows how the City's total construction effort is progressing.

OMB and department staff are prepared to discuss these exceptions with the Council. If
you need additional information or have questions, please contact Evan Hundley.

erely,

GABA ZARKER
Bydget Director

GZ/ca/da

Enclosures

300 Mumicipal Building Seatile Washinglon 98104 (206) 625-2551 An equal oppo'tunity employer
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Engineering Department SEATILL:

QGBS VAY -3 M B 65
G
MEMORANDUM
E DATE: April 29, 1985
T0: Evan Hundley, Office of Management and Budget

;)
FROM: Pete Pere ‘lééép

Roger Brown o
SUBJECT: CIP Forms

Qur CIP process for 1986 began in February, some time before OMB's new
forms were submitted to departments. We request authorization to use some
of the existing forms for the 1986 submittal:

=== 01d OMB Form 10b will include project location, cross-street and
NSA number 0-98. A second page will be added to cover the
| following items, as may be appropriate:

° Future operating or maintenance costs, and any impacts on

City's operating budget.

If grant funded, has grant been received, approved, or is
anticipated.

Community group awareness - support or oppose project.
If project is ongoing, identify any carryover and surplus funds

from the previous year's programs. New funds not appropriated
until these fund balances have been identified.

We will use the following new forms:

- OMB Form 10d, "New Project Prioritization”, will be filled out for
all new projects.

- OMB Form E, Previous Year's Accomplishments

- OMB Form 10f, "Expenditure Schedule by Fund Source", will be
filled out for each fund source.

"An Equal Employment Opportunity - Atfirmative Action Employer”
Seattie Engineenng Depariment. Room 910, Seattle Municipal Building, 600 Fourth Avenue, Seatlle, WA 98104, (206) 625-2231




Evan Hundley
Page Two
April 29, 19¢5

- OMB Form 10g, "Unfunded Project Priority List", can be completed
in part. Project and cost estimates will be very preliminary;
absence of complete master plans precludes a comprehensive
treatment of this issue at this time.

- OMB Form 10i, "Capital Projects Resources Analysis", is
essentially completed each year for each fund. We will follow the
format used in previous years.

PJP/RMB:dah

Attachment

¢c: Mona Jarman-Hirsch
Charlie Shell
Connie Bottjer
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ACTION
Executive Department-Office of Management and Budget i
Gary Zarker, Director
Charles Royer, Mayor FILE ;
MEMORANDUM INFO? fr AT m
C/ Ak ol i
Date: April 17, 1985 : ;
To: Ron Nieforth, Assistant Director, SED e - ‘-—-;t
John Okamoto, Assistant Director, SED i
; 7 MAY 7 1985
From: Ken Bounds, Assistant Directo:ﬁ& 4

e

Subject:  Coordination of CIP Legislation and Early Warning Letters to the Council

We discussed a number of issues in early March regarding the relationship between the
Engineering Department and OMB. 1 thought I would summarize for the record the
conclusion of that meeting and subsequent discussions with you, and John Okamoto's staff.

Most of our discussion focused on three mutual areas of concern: early warning system,
appropriation legislation, and questions OMB will generally ask the department to respond

to for projects which have exceeded budget, are off schedule, or have significant scope
changes.

First, we agreed that the early warning letters to the City Council will be handled quickly
by OMB (no more than a two day turnaround). Early warning memos should simply notify
the Council of the problem and that OMB and SED are reviewing alternative solutions. A
recommended solution should not be included in the transmittal. At the time the letter is
being drafted, you or your staff will contact the appropriate CIP analyst (Evan Hundley
for Transportation and Sewer projects, and Chris Alexander for Solid Waste projects) and
schedule a meeting to discuss the problem and alternative solutions. Either a copy of the

letter or a pre-attached return memo will be transmitted to SED when the letter is logged
out of OMB.

Second, the early warning system frequently will result in legislation which will not be
consistent with the CIP. We agreed that such legislation should be submitted to OMB at
least 10 days prior to the file date, unless OMB has the opportunity to review the draft
cover letter and the ordinance prior to the time it is formally submitted. If the OMB
analyst has the opportunity to review draft materials, then a shorter OMB review period
may be negotiated between the analyst and SED. Presumably, once an early warning
letter has been submitted to the Council, our staff will be working with your staff to
develop the alternatives and a recommended course of action. Depending on the
complexity of the project, we may need time to involve the Mayor's Office. Also, any
disagreements between OMB and Engineering staff may require resolution at the
department head level.

Third, legislation which is consistent with the CIP in budget, scope, and schedule should be
submitted to OMB at least the Friday before the Wednesday filing deadline. Additional
review time may be necessary for complex ordinances with detailed cover letter material.
Nonetheless, most straightforward appropriation ordinances for projects consistent with
the CIP can be reviewed and handled quickly by OMB. One suggestion that was made at
the meeting was for SED's legislative services section at the beginning of each month to
send a list to OMB of upcoming legislation. This will help us manage our workload and

will improve our ability to be responsive. N
- “n".:

Office ol Management and Budgel 300 Municipal Building Seattle Washington 98104 (206) 625-2551 An equal opportunity employer

Wi oo i e o il e i S e i i




Nieforth/Okamoto
April 17, 1985
Page Two

Finally, we identified several questions we will likely ask with every appropriation request
for projects which we anticipate will exceed their original budgets. We recognize the
difficulty you may have in fully responding to the second and third questions. Nonethe-
less, we intend to ask these questions and in turn expect your "best" answers until such
time as your systems are fully automated.

o What funds will be used to cover the additional appropriation request? Identify
specific project abandonments, fund balances, or other anticipated revenues.

o What impact will this additional appropriation have on the funds status?

o What other potential project funding shortfalls are likely to occur during the year?

o If the project's scope has changed, has the change been discussed with the
appropriate community groups? What impact will the change have on the com-
munity?

o What are the workload impacts? Will this result in lower priority projects being
delayed?

o If bid prices have caused the cost overrun, be prepared to discuss the specific
changes.

4] What are the consequences of not completing the project?

0 What alternative solutions have you considered (e.g., reducing scope, redesigning

project, developing bid alternates, or staging the project)?

There will be times when either SED or OMB will not be able to meet the timeframes
outlined above. However, | believe these timeframes are reasonable and will greatly
improve the flow of legislation and communications between the Engineering Department,
the Executive, and the City Council.

KB/lcd

cc: Gary Zarker
Eugene Avery, Director, SED
Chris Alexander, OMB
Dick Anderson, SED
Ed Engle, SED
Evan Hundley, OMB
Greg Kipp, OMB
Joe Ralph, SED
Nancy Saari, OMB
W.G. Van Gelder, SED




April 15, 1985

Mr. Roy A. Avent, P.E.
President

The Avent Associates

1116 Plaza 600

Seattle, Washington 98101

Dear Mr. Avent:

My staff informs me you had a pro
They were able to obtain valuable
level and capabilities of your fi

Enclosed is a copy of the City's
as you requested.

Very truly yours,

Eugene V. Avery, P.E.
Director of Engineering

ABW: jh

Attachment

ductive meeting with them last Tuesday.
information about the present staffing
m-

1985 to 1990 Capital Improvement Program,
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Seattle
Engineering Department

MEMORANDUM P4

o T ¥/ e
o April 10, 1985

Ts David Moseley, Director, Department of Community Development

2 Eugene V. Avery, P.E., Nirector of Engineering

Subject: Shilshole Avenue N.W.

I understand from staff-level discussions bhetween our departments that DCD
has committed to spend $10,000 to hire a consultant to study CIP needs for
Shilshole Avenue N,W,

[ am very interested in being involved in the study development and djrec-
tion if the results of the study will recommend changes in the street.
Also, if funding sources for arter:al improvements are being considered,
then the criteria we use for desian and for funding prioritization must He
considered in the study. I don't believe we want to develop a list of
improvements and raise community expectations to f:nd out that suggestions
don't meet funding criter:a.

[ would like to meet with vou to learn nf the nhjective and scope for the
proposed study, Also we could discuss any nther studies that are n your
work plan in which we may he of assistance and thus avn:id any prohlems with
differing expectations.

A1so, I think it would be a good idea tn sit down and discuss our indijvid-
ual Department's work plans to 1986, We can provide mutual benefits $f our
funded activities are coordinated and such coordination will help us do a
better job in planning Seattle's future. 1 will set up a meeting with you
and appropriate staff in the near future to discuss these issues.

[ Took forward to working on this with you.

EVA/NFS:boa

¢c: John Okamoto, Engineering Nepartment
Richard Anderson, Engineering NDepartment
Elaine Ko, Engineering Department
Ron Nieforth, Engineering Department
William van Gelder, Engineering Department
Joe Ralph, Engineering Department
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MEMORANDUM
Date: April 8, 1985
To. K%ﬁ Bounds, OMB
1 .
me_/,4? Ron Nieforth, Engineering Services
Subject: Coordination of CIP Legislation and Early Warning Letters to

the Council

We have reviewed your memorandum which captures the essence of the
discussion we had regarding coordination of CIP legislation and early
warning letters. We beljeve that you have covered our discussion quite
well. During our review we asked John Okamoto in Financial Management to
also give us his comments on your memorandum. [ am attaching a copy of his
response. We believe the memorandum can be finalized with the recognition
that we do not currently have the ability to provide full information

on fund balance or status each time an additional appropriation request is
needed.

We would also have some difficulty with providing OMB information on all

potential shortfalls which might occur during the year. These two items

should receive some additional discussion and consideration at future
meetings.

The Engineering Department will be looking further into the possibility of
providing a monthly list of upcoming legislation. Between Financial

Management and the knowledge of the Project Managers, we may be able to
provide this.

We appreciate your meeting with us and hope that our conversation will be
beneficial in a smoother flow of information and correspondence between

our two Departments.
REN:13jh

Attachment

cc: EVA

JD0
EFE
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Gary Zarker, Director
Charles Royer, Mayor

MEMORANDUM
i _ Rourmc__b}:_rlg,mat_

Date: March 22, 1985 ACTION

To: Eugene Avery, SED 7 [~ -~
Ewen Dingwall, Seattle Center _ = 7 =
Ronald Dubberly, Library \ v fLE % =
Randall Hardy, SCL INFORMATION g
Walter Hundiey, Parks ydZ .
Kenneth Lowthian, Water Department M- St/ 4L o0
George Pernsteiner, DAS ! AZse il ) e .o
Barbagra Taber, BPW P L{"Tm/ i =

From: Gary Zarkerjz\ APR11 1985

Subject: CIP Project Coordination: Follow-up to the Mayor's Cabinet Retreat

During the cabinet retreat, we discussed the need to coordinate our capital planning
better. The Mayor expressed his desire to examine ways to coordinate multi-
departmental project construction schedules, especially for the Seattle 1-2-3 projects,
within a given neighborhood. We also discussed strengthening our policies regarding
aesthetic investments, with a conscious eye toward improving the appearance of our
public assets. Subsequent to the retreat, Barbara Taber prepared a memorandum
discussing ways to disseminate information to the community regarding project con-
struction schedules, and Ken Bounds prepared a brief implementation plan for CIP
coordination, which he presented to the cabinet. I would like to schedule a meeting with
you to discuss these issues and other capital project planning, budgeting, and imple-
mentation issues of mutual concern.

I have asked my staff to prepare a work program to be discussed at the meeting. Included
in the work program will be a proposal to collect and disseminate project information to
neighborhoods, improvements to the monitoring system in order to keep the Mayor up to
speed on the status of projects, the development of CIP policies for the 1986 CIP, and the
review of Cumulative Reserve Fund policies and the Annual Maintenance Plan. We have
already taken steps to automate CIP project budget, scope, and schedule information on
our microcomputers. This information will be used to keep the Mayor informed and to
communicate quarterly to neighborhood organizations. This year OMB will be revising the
City's debt capacity analysis and CRF policies, and with the assistance of the non-utility
CIP departments, OMB will be updating the Annual Maintenance Plan. Your review and
participation in these processes will be beneficial.

I also would like to discuss xmprovements to the 1986 CIP process. My staff are reviewing
with your CIP managers changes in the 1986 CIP process and we will have their comments
by the end of next week. In addition, I would like to be able to identify one or two

mutually agreed upon impediments to project implementation that could be examined and
potentially resolved this year.

I look forward to our meeting and to a productive work effort this year.

GZ/kb/ec

<1234

An equal opportunity employer
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, City of Seattle

Executive Department-Office of Management and Budget

Gary Zarker, Director
Charles Royer, Mayor

MEMORANDUM
Date: March 22, 1985 ~
To: Department CIP Managers

From: Ken Bounds, Assistant Directozﬁéﬁéf

Subject: Proposed Changes to the 1986 CIP Budget Instructions

Attached is a draft cover memo and the draft 1986 proposed budget instruction
changes, We have scheduled a meeting to discuss the new instructions at 9:00
a.m., Monday, March 25. I apologize for the short review time, but we would
1ike your input before the final instructions are distributed in April.

Since these changes have been made after you have started your work for the

1986 submittal, we realize you will not be able to incorporate some of the new
information requests this year. However, most of these requests were in the
previous year's instructions, but in a different format. Instead of asking
you to provide certain information on attached appendices, we have created
forms for the same information.

If you have any questions before the meeting or are unable to attend, please
contact your OMB CIP analyst or Evan Hundley, at X2551.

KB/eh/ne
Attachments -
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City of Seattle

Executive Department-Office of Management and Budget

Gary Zarker, Director
Charles Royer, Mayor

MEMORANDUM
Dates: March 15, 1985
To: Ron Nieforth, Assistant Director

Seattle Engineering Department
From: Ken Bounds, Assistant Director

Subject:  Coordination of CIP Legislation and Early Warning Letters to the Council

We discussed a number of issues last week regarding the relationship between the
Engineering Department and OMB. I thought I would summarize the conclusion of that
meeting for the record.

Most of our discussion focussed on three mutual areas of concern: early warning system,
appzopriation legislation, and questions OMB will generally ask the department to respond

to for projects which have exceeded budget, are off schedule, or have significant scope
changes.

First, we agreed that the early warning letters to the City Council will be handled quickly
by OMB (no more than a two day turnaround). Early warning memos should simply notify
the Council of the problem and that OMB and SED are reviewing alternative solutions. A
recommended solution should not be included in the transmittal. At the time the letter is
being drafted, you or your staff will contact the appropriate CIP analyst (Evan Hundley
for Transportation and Sewer projects, and Chris Alexander for Solid Waste projects) and
schedule a meeting to discuss the problem and alternative solutions. Either a copy of the

letter or a pre-attached return memo will be transmitted to SED when the letter is logged
out of OMB.

Second, the early warning system frequently will result in legislation which will not be
consistent with the CIP. We agreed that such legislation should be submitted to OMB at
least 10 days prior to the file date, unless OMB has the opportunity to review the draft
cover letter and the ordinance prior to the time it is formally submitted. If the OMB
analyst has the opportunity to review draft materials, then a shorter OMB review period
may be negotiated between the analysts and SED. Presumably, once an early warning
letter has been submitted to the Council, our staff will be working with your staff to
develop the alternatives and a recommended course of action. Depending on the
complexity of the project, we may need time to involve the Mayor's Office. Also, any
disagreements between OMB and Engineering staff may require resolution at the depart-
ment head level.

Third, legislation which is consistent with the CIP in budget, scope, and schedule should be
submitted to OMB at least the Friday before the Wednesday filing deadline. Additional
review time may be necessary for complex ordinances with detailed cover letter material.
Nonetheless, most straight forward appropriation ordinances for projects consistent with
the CIP can be reviewed and handled quickly by OMB. One suggestion that was made at
the meeting was for SED's legislative services section at the beginning of each month to

send a list to OMB of upcoming legislation. This will help us manage our workload and
will improve our ability to be responsive.

Office of Management and Budget 400 Municipal Buillding Seatlle Washington 98104 (206) 625-2551 An equal opportunily employer




Ron Nieforth
March 15, 1985
Page Two

Finally, we identified several questions we will likely ask with every appropriation request
for projects which we anticipate will exceed their original budgets. The questions are:

(o]

What funds will be used to cover the additional appropriation request? Identify
specific project abandonments, fund balances, or other anticipated revenues.

What impact will this additional appropriation have on the funds status?

What other potential project funding shortfalls are likely to occur during the year?
If the project's scope has changed, has the change been discussed with the
appropriate community groups? What impact will the change have on the com-

munity?

What are the workload impacts? Will this result in other lower priority projects
being delayed?

If bid prices have caused the cost overrun, be prepared to discuss the specific
changes.

What are the consequences of not completing the project?

What alternative solutions have you considered (e.g., reducing scope, redesigning
project, developing bid alternates, or staging the project)?

There will be times when either SED or OMB will not be able to meet the timeframes
outlined above. However, I believe these timeframes are reasonable and will greatly
improve the flow of legislation and communications between the Engineering Department,
the Executive, and the City Council.

KB/db

cc:

Gary Zarker
Gene Avery
John Okamoto
Dick Anderson
Ed Engle

Evan Hundley
Chris Alexander



Project Location

GEOGRAPHIC CODING FOR 1985 CIP
AND SEATTLE 1-2-3 PROJECTS

For each of your department's CIP projects, please

indicate the street location (cross streets nearest

to the project or address) and the neighborhood

statistical area (NSA) number (0-98). NSA boundaries

are shown on the attached map. If a project crosses

a NSA boundary, list the project by primary and secondary
NSA locations. The primary location is where the majority
of the project is located. Projects with unknown or un-
defined citywide locations will be given the 0 NSA
designation until such time as a definite location is known.
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New Format and Instructions for the CIP Monitoring Report

Summary Sheet

A summary section will be used for each department to provide a brief analysis for
each monitoring report. The narrative will be prepared by OMB analysts and will be
one or two paragraphs. It will identify the following:

o Number of projects in the CIP and any new projects funded since the previous
report;

0 Number of project exceptions, and number of exceptions compared to the
previous report;

o The date of the information that departments used for completing the reports;
o Any major implementation problems.

Monitoring Report

A. OMB Analyst Responsibilities

o OMB CIP analysts will complete the first four columns. After they have

been completed, departments will sign off after all the information is
correct.

o 1985 preconstruction and construction budgets will be listed. (This
applies only if it is listed in this format in the current CIP.) All
activities prior to construction will be grouped under preconstruction. If
a project is defined as a study, the term "study" will be used.

o All projects in the 1985 CIP will be listed in numerical order, with page
number, and projected completion date.

B. Department Responsibilities

o Each CIP department will fill out the report for the appropriate
monitoring period.

o A form will be attached to the monitoring report which must be filled
out for all project exceptions.

0 For each report, indicate any budget, scope, or schedule change.

- A budget change should indicate for example, $10,000 for an
increase or ($10,000) for a decrease. Scope changes will be shown
by placing an "X" in the appropriate column. A schedule change
should show the new anticipated completion date. If information is
pending, indicate a "P" in the appropriate column.

o If no changes have occurred, indicate "---" in the appropriate column.




C. New Projects

¢ New projects that were pot in the 1983 CIP will be listed separately.
The departments will provide new project information.

[ For 1983, bond and levy projects will also be listed In this report. OMB
analysts will fill out the first four columns.

m. Monitoring Report Schedule
The Monltoring Report Schedule will consist of four reports. They are as follows:
A. First Report: First interim Budget Review

o  Department submittal date to OMB: three weeks before the First
Interim Budget Review {April 1, 1943)

-] OMB submittal 10 Council: one week before the First Interim Budget
Review. (April 15, 1983)

C. Second : Second Interim t Review

©  Department submittal date to OMB: three weeks before the Second
Interim Budget Review (hane 2¢, 1935)

o OMB submittal to Council: one week before the Second Interim Budget
Review. {July 8, 1383)

i C. Third Reports Third Quarter Monitoring Report

This report will resemble the prior November's "Exceptions to the CIP* report.
All projects that were in the 1985 CIP, with budget, scope, or schedule
changes (since the previous monitoring report), will be listed. There will be an
addendum report for 1986 CIP projects, with any new information since the
CIP was sent to the printer.

o Department submittal date to OMB: end of the first week in October

{Octobar 4, 13
o OMB submittal to Council: end of the third week in October
Ociober 15, 1983)
D. Fourth Year-End C

This report will reflect cumulative year-end changes for sll scope, budget, and
schedule project exceptions.

¢  Department submittal date to OMB: end of the first week in February®
0 OMB submittal to Council: end of the third week in February

- ——

. Departments that do not have year-end date available should submit the
Iatest available data and indicate the period that it covers.




Attachment A AR
Project Exception Sheet

A project must be identifled in the appropriate monitoring report i any of the following
conditions exlst:

1.

2.

3

8.

5.

6.

The budget has or will change more than L0 percent of the total project cost in the
cucrrent CIP or the latest monitoring report.

The scope has changed aignificantly from the description in the current CIP or the
latest monitoring report. .

The schedule is anticipated to change one quarter or more from the current CIP or
the latest monitoring report.

New projects which became active in 1935 and were not reflected in the 193]
document. '

Projects which were supposed to be completed by the end of 1934, but were not
completed.

Projects which were locsely defined in the 1983 CIP (i.e., unknown budget or
schedule), which are now at & point where they can be defined more precisely.

Please follow these instructions when completing the Project Exception Sheet.

1.

LR

In the first column, list the projects in the same order as they appear in column one
of the monitoring report.

hhmmﬁﬁr@u!um“mﬂnmﬂ.mmd
schedule, if they have changed. Be explicit and thorough.

n the third column, indicate what impact the cost overrun or scope change will have
on the source fund. For example, state if an additional appropriation, emergency
funds, outside grants, project abandonments, etc. will be needed to fund the
difference. Also, indicate if other projects will be affected due to a budget, scope,
or schedule change. For example, if a lower pricrity project will fall behind at &
}ltﬂﬂ“;ﬂlﬁﬂ'ﬂlﬂhm Other impacts may include; community reactions,
nterdepartmental conficts, etc.

In the fourth column, indicate a new declalon date or the next milestone, if projects
are pending, or you expect to recelve new information.

3//83
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City of Seatthe .. ¢ Lis. pepr.

Executive Department-Office of Management and Budget

Gary Zarker, Director GOMAR 6 AN 42
Charles Roysr, Mayor

fﬂf&#},&ﬁuﬁr e T‘:’;{EJF e

2[ &

MEMORANDUM
Date: March 5, 19854

To: Walter Hundley, Superintendent, Parks Department

David Moseley, Director, DCD

Eugene Avery, Director, 5ED »~

Randajl Hardy, Superintendent, SCL
George Pernsteiner, Director, DAS
Ronald Dubberly, City Librarian
Kenneth Lowthian, Superintendent, SWD

From: Gary I:rheg/ /J’- ﬁ'r;-._,

Subject: New Monitoring Report Format, Schedule, and Procedures

D

RCUTIAY, .].:'_._'ff _I.‘h'i!'q'
ACTION

ETREd

INFORMATION

s va

1L-F

WAR 20605

ﬁg{u.:;«&-;; .

A few weeks ago, our CIP analysts met with your staff to discuss proposed changes to the
CIP monitoring report. Attached s the final product. Although some refinements may
need to be made, please follow the instructions for the new format.

information regarding the first quarter report must be submitted to our office by April 1,
1935. By March 13, we will send your CIP managers a monitoring report form with the
first four columns completed by OMB analysts. This should save your statf time filling
out the report. Il you have any questions about the new procedures, contact your OMB

CIP analyst or Evan Hundley at extension 2551.

Thank you for your assistance. We feel these changes will significantly improve our

quarterly monitoring reports.
GZ/ehfdc

Attachment

Ollice of Managemen! and Budgel 300 Municipal Building Seallle Waahingion 88104 [206) 625 2551

2059
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New Format and Instructions for the CIP Monitoring Report

L Summary Sheet
A summary section will be used for each department to provide a briet analysis for
each monitoring report. The narrative will be prepared by OMB analysts and will be
one or two paragraphs. It will identify the following:

0 Number of projects in the CIP and any new projects funded since the previous
report;

o Number of project exceptions, and number of exceptions compared to the
previous report;

0 The date of the information that departments used for completing the reports;
o Any major implementation problems.

.  Monitoring Report
A. OMB Analyst Responsibilities

o OMB CIP analysts will complete the first four columns. After they have

been completed, departments will sign off after all the information is
correct.

o 1985 preconstruction and construction budgets will be listed. (This
applies only if it Is listed in this format in the current CIP.) All
activities prior to construction will be grouped under preconstruction. If
a project is defined as a study, the term "study™ will be used.

o All projects in the 1985 CIP will be listed in numerical order, with page
number, and projected completion date.

B. Department Responsibilities

o Each CIP department will fill out the report for the appropriate
monitoring period.

o A form will be attached to the monitoring report which must be filled
out for all project exceptions.

; o For each report, indicate any budget, scope, or schedule change.

- A budget change should indicate for example, $10,000 for an
increase or ($10,000) for a decrease, Scope changes will be shown
by placing an "X" in the appropriate column. A schedule change
should show the new anticipated completion date. I Information is

, pending, indicate a "P" in the appropriate column.

o If no changes have occurred, indicate ®=--" in the appropriate column.




New projects that were not in the 1985 CIP will be listed separately.
The departments will provide new project information.

D. Bond and Levy Projects

o

For 1933, bond and levy projects will also be listed in this report. OMB
analysts will 1!l out the first four columns.

0l. Monitoring Report Schedule

The Monitoring Report Schedule will consist of four reports. They are as follows:
First Report: First Interim Budget Review

A.

C.

c'

DI

o

Department submittal date t0 OMB: three weeks before the First
Interim Budget Review (Aprll 1, 1939)

OMB submittal to Council: one week before the First Interim Budget
Review. {(April 15, 1929)

Second Report: Second Interim Budget Review

Department submittal date to OMB: three weeks before the Secend
Interim Budget Review (June 24, 1925)

OMB submittal to Council: one week before the Second Interim Budget
Review. (July 8, 1933)

Third Report: Third Quarter Monitoring Report

This report will resemble the prior November's "Exceptions to the CIP" report.
All projects that were in the 1985 CIP, with budget, scope, or schedule
changes {since the previous monitoring report), will be listed. There will be an
addendum report for 1986 CIP projects, with any new information since the
CIP was sent to the printer.

4]

o

Department submittal date to OMB: end of the first week in October
(October &, 1945)

OMB submittal to Council: end of the third week in October
({Octobar 15, 1985)

Fourth Report: Year-End Changes

This report will reflect cumulative year-end changes for all scope, budget, and
schedule project exceptions.

o

o

Department submittal date to OMB: end of the first week in February®
OMB submittal to Council: end of the third week in February

Departments that do not have year-end date available should submit the
latest available data and indicate the period that it covers.

*




Attachment A

Project Exception Sheet

A must be identified in the appropriate monitoring report if any of the following

conditions exist:

1. The budget has or will change more than 10 percent of the total project cost in the
current CIP or the latest monitoring report.

2. The scope has changed significantly from the description In the current CIP or the
latest monltoring report.

3. The schedule is anticipated to change one quarter or more from the current CIP or
the latest monitoring report.

4. New projects which became active in 1985 and were not reflected in the 1935
document.

5. Projects which were supposed to be completed by the end of 1934, but were not
completed,

[

Projects which were loosely defined in the 1985 CIP (Le., unknown budget or
schedule), which are now at a point where they can be defined more precisely.

Please follow these instructions when completing the Project Exception Sheet.

2.

.

In the first column, list the projects in the same order as they appear in column one
of the monitoring report.

In the second column, describe reasons for changes in the budget, scope and
schedule, if they have changed. Be explicit and thorough.

In the third column, indicate what impact the cost overrun or scope change will have
on the source fund. For example, state if an additional appropriation, emergency
funds, outside grants, project abandonments, etc. will be needed to fund the
difference. Also, indicate if other projects will be affected due to a budget, scope,
or schedule change. For example, if a lower priority project will fall behind at a

later date, this should be noted. Other impacts may include; community reactions,
interdepartmental conficts, etc.

In the fourth column, indicate a new decision date or the next milestone, if projects
are pending, or you expect to receive new information.

3fuiss
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Seattle 2
Department of
Parks and Recreation Memorandum
moutin | cari fmna f::ﬂ1éiéfuf.£f- sebrr s

(o D
frarch 4, 198572

f‘ Eugene V. Aver j Seattle Engineering Department
o [ . Hundley, Supgfintendent
o L.,w“""‘" ndiey.

| INFORMATIO
£

ject: C.I.P. Tmpacts on Park Facilities

k you for your memorandum of January 29, regarding early involvement
roject managers for SED projects of potential park interest. Michael
MAR 2B raper (x2982, Park Planning Office) has been assigned as the initial

contact person for SED project managers whose projects are in the planning
stage.

""39 ;? For routine BPW circulation of project plans in the construction document
-?{ stage, the Park Engineer’'s office will continue to be our contact point
for plan review.

The attached 1ist of SED capital proje: s (from the 1985 CIP) includes 1tems
which may have some impact on park facilities or park planning activities.
Please ask the appropriate staff persons of your Department to contact

Mr. Draper regarding each of these projects.

We have enjoyed working with your staff on many projects of mutual concern,
such as [-90 and the Duwamish River corridor, and look forward to improving
our coordination in the advance planning of future projects,

WRH:mdk
Attachmant

cc: Edward Engel, SED
D. M. Harris
Fritz Hedges
Frank Hungate
Rosemary Wills
John Spencer




33056

33502
33519

33522

33529

33550
33553

34511
3347z
33473

33474
33528
33559
32031
32247

32352

32516

32621
32045

32369
32379
32410
32524
32525

32527
32204
32336

32381

g (

1985 ENGINEERING DEPARTMENT CIP PROJECTS OF POTENTIAL COMCERN TO PARKS

Telemetering System Upgrade - Several pump stations are on or adjacent to Parks
property. Some may have overflow impacts.

Easement West at 46th Avenue South Sewer Rehabilitation - Impacts Genesee Park.

NE 38th Sewer Relocation - Non-specific location. Which "City Department”
property?

Easement HNorth of Highland Drive - Abuts north end of Kinnear Park. Parks
review required.

Combined Sewer Backup Program - Parks review necessary (could be on Parks
property).

Lee Street Sewer Rehabilitation - Impacts Queen Anne Boulevard in two places.

S Dawson Street Qutfall Rehabilitation - Indirectly impacts Emma Schmitz
Memorial Overlook Beach,

1-%0 Utilities Relocation - Parks review required.
Lake Washington Beaches South, Combined Sewer Overflow - Parks review required,

Lake Washington Beaches North, Combined Sewer Overflow - Location not speci-
fically defined.

Puget Sound Beaches, Combined Sewer Overflow - Parks review required.
Hanford Street Tunnel Separation - Non-specific. Parks review required.
Queen Anne West Sewer Separation - Mon-specific. Parks review required.
West Seattla Freeway - Landscaping concerns and input from Parks.

Arterial Resurfacing Program - Parks review required (may impact Parks property
access temporarily).

Arterial Concrete Street Rehabiliation Program - Parks review required (may
temporarily impact Parks property access, etc.).

Areaway Restoration/Pioneer Square - Parks review required (may have some
impact on Parks property/jurisdiction - Occidental Square, Pioneer Square).

Vashon Place et al Slide Correction - Parks review required.

Alaskan Way Seawall and Promenade (Mashington to Madison) - Parks roview
required (may impact Washington Street Public Landing).

3]st Avenue South/South King Street Retaining Wall - Some impact on Frink Park,
Rlaskan Way Seawall (Madison Street to Bay Street) - Parks review required.
Cowen Park Bridge - Parks review required.

Beach Drive Southwest Seawall - Parks review required.

Beach Drive Southwest Retaining Wall - Where? Parks review required if
adjacent to Parks property.

Rip Rap Type A/Alaskan Way Seawall - Parks review required.
Arterial Street Lighting - Parks review required if Park boulevards involved.

North Pacific Street/Phase II - Continuing concern through final construction
inspection,

Alaskan Way Ferry Terminal/Access [mprovement - Parks review required.




; : o '.

= s

2 1985 ENGINEERING DEPARTMENT CIP PROJECTS OF POTENTIAL COMCERN TO PARK - Page 2

32389 Sand Point Way Northeast Median - Parks review required (may temporarily impact
access to Magnuson Park and CS0 may impact Parks property).

32450 Mithun |P'Ia::e Northeast (formerly Coast Guard Site Access Road) - Parks review
required.

32495 Mercer Corridor/Seattle Center Access - Parks review required.

32531 Harborfront Project/SED EIS Support - Parks review required if impacts Harborfront
Park, etc.

35800 South Park Seventh Avenue Improvement - Parks review required (may impact
South Fark Playground).

32312  Pedestrian Walkways/Elderly and Handicapped Access - Parks review required at
Parks Tlocations.

32274 Lake Union Bikeway - Parks review required.
32419  Arboretum/Lakeside Bike Trail - Parks review reguired.

32316  Non-Arterial Concrete Street Rehabilitation Program - Parks review required
when adjacent to any Parks property.

32392  Non-Arterial Asphalt Resurfacing - Parks review required for temporary access
concerns adjacent to Parks property.

MAD/JS/ald
3/1/85
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1395 HAR -5 1" 11z 48

dAarch 1, 1935

Councilmember George Benson

Eugene ¥V, Avery

CAPITAL [APROYEMENT PROGRAM STATUS REPORT

Attached 1s the first 1935 report on the status of the Capital Impravesmont
Program. In future months, we plan to show a full year's background
information an the graphs which indficate zchadule, budget, and program
costftotal appropriations, We are accumulating the necessary datd on a
manth=by-month basis so that, by later 1n 1935, we #4111 be able to maintain
a rolling twelve months of historical data.

The last graph in the package {5 the actual vs. projected completion of

projects through preconstruction. These are in accordance ~ith the 1935
Capftal Improvzamant Program, adjusted by the last CIP Menitoring Report.
This graph of projects to be advertised for constructicn in 13353 includes

both those on which design started in 1934, as well a% new projects planned
far 1985 start-up.

RENz N
Attachaent




C {

The Capital Improvement Program Status Report has been individually
sent to the following individuals:

Mayor Charles Royer

Gary Zarker, OMB

Mitch Baker, Mayor's Office
Larry Meierotto, Deputy Mayor
Carol Lewis, Deputy Mayor

Diana Gale, Council Policy Director
Counciimember George Benson
Councilmember Michael Hildt
Counciimember Jim Strest
Councimember Jeanette Williams
Councilmember Dolores Sthonga
Councflmember Paul Kraabel
Councilmember Sam Smith
Councilmember Norm Rice
Councilmember Virginia Galle

SED M-5taff: EVA, REN, J00, JGR, RJA, RDOD, WVG, EK
SED E-Staff: EFE, AGW, DJH, LFC
Uther SED Personnel: K79, HHA, HWJ

RT:1jh
(2/27/85)
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Renald J. Tober, Director SUlliz/A2 gy
METRO g i HITIN 288/ PP2 T
99-01-01 LETTER SENT TO ATTACHED LIST

SUBJECT: 1986 TRANSPORTATION CAPITAL IMPROYEMEWT PROGRAM (T-CIP)

Dear Mr, Tober:

The Engineering Department s in the process of developing its T-CIP for
1986. We will not be mating a general appeal for new project ideas this
year because that activity was recently and thoroughly covered by the
Seattle Comprehensive Transportation Program (SCTP).

METRO participated in developing SCTP project 1ists and priorities through
your technical advisory committee representative, Dave Thomson. Attached
for your information is a copy of the high and medium priority capfital
projects recommended by the SCTP for consideration in the T-CIP.

If you have identified any additional critical transportation needs since

the September 1984 adoption of the SCTP, please send them to me by March 6,
1935,

Since cur funding for new projects will be very limited for 1986, only
those suggestions that would address serfous transportation problems can be
considered. Any project proposals should include the following

information:
L. A description of the project proposal.

2. A statement of the needs, objectives, and specific
problems to be addressed by the proposal.

3. A statement of community support.

Thank you for past assistance and consfderation of this request,

Sincerely,

EUGENE ¥. AVERY, P.E,
Director of Engineering

EVA/NFS-dah S8 12831
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CHAPTER I1 - PHYSICAL IMPROVEMENT RECOMMENIATIONS

The physical {mprovement recommendations are divided intc three sections - im-
provements to be considerea in the Transportation Capital Improvement Frogram
(TCIP) process, improvements to be considered by existing programs, and improve-
ments to be coordinited with olher agencies Or jurisdiciions. The reccmmen-
dations which require programming of new funds are 1istea by high, megium, or
Yow priority.

IMPROVEMENT RECOMMENDATIONS FOR TCIP CONSIDERATION

The recommendations within this categery consist of design studies and/or speci-
fic srojects. They are grouped into high, meaium, and low priority improve=
ments. These improvements will be submitted to the TCIP for funding considera-
tion. They will remain as viable projects until they are fynded or are deemed
unnecessary and/or undesiraple, Some may be eliminated following the completion
of design/feasibility studies - depending on the results of these studies,

High Priority [mprovements

University District (#217)
Conduct a traffic study to evaluste various roadway, transit, HOV alter-
natives fincluding ypgrading signal systems, ane-way couplets, contraflow
transit lanes, transit/pedestrian malls, bicycle improvements, and HOV

lanes; policy options; parking management; and remote parx-n-ride 1lots,
Boundary of tne area to be I-5 on the west, M.E, 65th on tne nortn, 35tn
N.E. on the east and 57 520 on tne sputh

Northgate Way - 15th N.E. to Lake City Way (#104)

Widen existing roadway to provide two full width travel lanes: install
curbs, gutters, sidewalixs; provide drainage improvements

Pacific St. = Stone May to N.E. 40th (#202)
Install curbs, gutters, sidewalks on both sides of street; improve access to

the Burke-Gilman Trail (Latona to Meridian section, soutn side only, to be
constructed in 1984)

Pacific St. at Montlake Blvd. (#213)
Widen Pacific 5t, on the south side between Pacific Place and Montlake Rlvd.
to provide a transit/HOV lane; consider providing signal pre-emption for

transit/HOV to bypass queues at the Pacific Street/Montlake Blvd. intersec-
tion

M. 130th - Aurora to Greenwood (#3101}
Imorove sidewalks; finstall curbs, qutters, landscaping: provide drainage
improvements; stripe roadway for three lane section (five lanes at Aurora
and Greenwood)

E. John - 14ih Ave. E, to 15th Ave, E. (#411)

Conduct a preliminary design study to determine the costs and fmpacts of
realigning E. John to intersect with E. Thomas at 15th Ave, E.




W. Emerson P1. - 21st Ave. W. to viaduct {#320)
Widen roadway to provide additional travel lanes: {nstall curbs, gutters,
sidewalks, landscaping; provide drainage improvements

South Park Traffic Cireylatinn Study
Develop & comprenensive traffic circulation plan and strest classification
system that will reflect the recently completes neignbornood planning, the
SCTP, and coardinate the transportation impacts of major Metro and WS0OT
projects in the area, Local concerns include improving access to industrial
areas and removing truck traffic from residential streets

Greenwood Ave. N. - Holman Rd. to N, 145th (#161)
Conduct & preliminary design study to determine cost and impacts of improve-
ments such as widening to provide a twd way left turn lane or lanascaped
median and left turn pockets; installiing curps, gutters, sidewalks: rejo-
cating traffic signals; improving street lignting; drainage improvements

Mediun Priuritr Improvements

N. 85th at Aurora Ave. N. (#252)

Conduct a preliminary design study to determine cost and impacts of grade
separating this intersection

M.E. 145tn - 1st H.E. to Lake City Way (#113)
Conduct a preliminary design study to determine cost and imoacts of improve-
ments in this corridor such as widening roadway between 24th Ave. N.E. and
J2nd Ave. N.E. to provide a twp way lef: turn lane; providing sidewalks,
curos, gutters as neeged (1st N.E. to Lake City Way); improving signals and
lighting; providing drainage improvements

N. B5th - Greenwood to I-5 (#150)
Conduct a preliminary design study to determine cost and impacts of widening
roagway for left turn pockets or a two way left turn lane; check structural
adequacy of roadway between Aurora and ]-5

Beacon Ave, 5. - 5, Othello to Carkeex Drive §. (#713)

Widen existing travel lanes: install landscaped median, construct pathway
(phase Il of Beacon Ave. project)

Denny Way at Stewart (#309)

Conguct a preliminary design study to determine cost and impacts of grade
separating this intersection

N. 130th - Aurora to 1-5 (#106)
Conduct & preliminary design study to determine cost and impacts of
reconstructing roadway; installing curbs, qutters; improving sidewalks and
drainage; providing landscaping; improving signals and 1ignting

;ylva? Way « S.W. Holly to Delridge Way; Dumar Way - Delridge Way to 16th Ave.
M. (#512)

Conduct a preliminary design study to determine cost and impacts of widening

existing travel lanes: installing curbs, gutters, sidewalks; improving
lighting and drainage




N.W, Market 5t. - 15th N.W. to 20th N.W. (#220)
Provide curdb bulb extensions and lanascaping to extend the existing
strestscipe treatment to the east of 20th N.W.; spot concrete panel replace-
ment

Harvard €. = E. Allison to Eestlaxe; Easilake Ave. E. - Harvard Ave. E. to
Fairview; Fairview - Harvard to Mercer (#425)
Provide spot sidewalk improvements; modernize signal system

E. Marginal Way 5. - lst Ave, 5. to South City Limits
Modernize and {interconnect signal system; provide pedestrian, bicycle,
drainage improvements;
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1 find the new format on CIP very useful and lock forward to future reports. I
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STATE OF WAaSHERNLTON
DEPARTMENT OF TRANSPORTATION

Oifice of Dniixc! Admenatrabor e [, 68401 Corsm Ave So, CHMIT s Sealife, Washmgron 99 iy
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Mr. Eugene V. Avery

me | AT
Director of Enpineering .
910 Municipal Building 7= | IBE ORMATION
600 Fourth Avenue G |
Seattle, Washingtonm 98104 =D | IE._'PE-'H:L::

LA oy
City of Seattle Jﬁnﬁ"‘_ f‘*""

Thermoplastic anmﬁiﬁmr—_
Program: 1985
1/2¢ Gas Tax

Dear Mr. Avery: Mﬁ.ﬂ ! 4 B‘S

Enclosed herewith is one (1) approved copy of your Individual Project
Prospectus relative to the improvement of pedestrian and vehicular

safety through the use of teermoplastic pavement marking, with the
use of 1/2¢ Cag Tax Funds.

He have reviewed the project in the field and checked it for conform—
ance with the Intent of RCW 46.58.110(2) and 46.68.115 which author-

izes these funds to be used for comatruction, improvement, or repalr

of city streets. We have alpo ascertained that the propoged project

is included in your current Six-Year Comprehensive Street Frogranm.

It is requested that the final construction costs of each praject
completed within the current year be reported to the District State
Ald Pagineer at the close of each calendar year.

In addieion, it is requested that the approved copy of the Frospectus
be filed in the records of the city or town For use of the State
Auditor upon auditing the cost records of each completed project.

Sincerely,

CERYS

.jm O3 S T :

JOHEN A. KLASELL, P.E.
District State Add Eng:l.nee:"‘

L=}
AlTB:nc an
Enec.
cc: B. Draeger (w/attach.)

20016

1R a5E BERE T Pa



WASHINGTON STATE DEPARTMENT OF TRARDPORTATION
ONE-HALF CENT FUND PROJECT MROSPECTUS

CITY/TOWN OF
Seattle

DATH
January 23, 1985

DIETRICT STATE AID ENGINEER

WASHINGTON STATE DEPARTMENT OF TRANSPFORATATION
B831 Corson Muwnvps South

Seatthe, WA U108

PROMICT LOCATION: [STREET MAME(R] AnD TEREHI)

1985 Crosswalk/Lane Line Marker Replacement - Various spot Tocatfons throughout the City.

NEYEAR TRANMSFORTATION IMMIOYEMENT FRO0 AN

19 85 10 19 _90 ltemn Number 32487
m.:' LENGTM: RAILEOAD INVOLYEMEMNTI
O vYES A no
FLUNCTIOMAL CLAREIFICATION:
A Principsl Arterial ® Collsctor Arcerisl [ Winor Armarisl O Acces Strowt
EXTING ROAGWAY WIDTHS (FEET|:
Right of Way N/A Pavemant N/A Shaulders N/A
ERMTING TTPE OF BUAFACE [CHEGR ONELL. | TTPE OF PFROPOIED WORK [CHECH GNE]
[ Cement Concrete [RAsphalt Concrete [ Light Oil O Grewal O Corstruction M Improvement 0 Repair

mascRiFrion of FROFILE wOAK IRCLUDES CHARGESR TO PAYVEMERT ARD ANOULDEN WIDTHE:

This program will be used to install new thermoplastic pavement marking 1ines at various places
where the lines no longer exist. In addition this program will be used to install 4-inch
traffic line markers on arterial streets carrying high volumes of traffic and where safety

of the street users require the best possible lane definition at all times.

ETIMATED PROJECT COBTS: PROJECT WILL BE ACCOMPLISHED BY
voraLs_100,000 . V2cant Ges Tax § 100,000 O Contract @ Day Labor O County Forces

WILL WORK COMPLY WITH WASHINGTON STATE CITY DESIGN STANDARDST

4P "MD", ATTACH AEGUEST FOR DEVIATION TOOETHER Wit JusiPiCATION] T TED O NO

ADDITIOMNAL COibEMNTS:

Installing the themoplastic eliminates the need to do frequent painting of pavement markings.
Thermp]ast'n: markings are superior to painted markings from the standpoint of durability,
visibility, and safety. Thermoplastic markers provide added safety during inclement weather
by standing above the film of rafnwater on the roadway surface and have a longer marking life.

::m;;{! § % !2“ L 0 Q’JL nNi8-85 ETEZ;M, C'x—dﬁﬁﬁﬁwa‘v

Asst. Director of Engineering - Mamt, Support

l J DatrIEt Stale Adn Enginesr = Thia

Nt
MHOTE: 1. Artach Vicinlty Mao (8 173~ = 1173
1. Ajtstn Proposed Rosdwgy Section
3. Jupmiy in Triglicete
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Eugens V. Awgy, Dirsctor of Engingening
Charas Royer, apor

HEMORANDUM

DATE: February 7, 1985

T0: Mayor Charles Rover
FROM: Eugene V. Avery, Director

SUBJECT: CAPITAL IMPROVEMENT PROGRAM = STATUS SUMMARY

The attached summary and graphs indicate the status of the Capital

Improvement Program within the Seatrle Engineering Department as of
December 31, 1984,

This is & newly formatted report to provide ¥ou ongoing informacion of our
Capitsl Improvement Program accomplisheents. The statistical data on which
it is based is available to us through verious budget and schedule Teparcs

which we receive approxismately three weeks after the previous month
closecut,

I will be sending vou this Status Summary the week immedistely following
recelpt of this dats on esch of the upcoming months. I believe the
information contained in the Summary is self explanstory and hope it will

be ieful to you. If you have any questions please contact me or Ron
Nieforth directly at x2354,

EVA:REN:1ih

Attachmencs

“An Eoia! Empioy el Ooooundy - vty Aztion Employer =
Stury Engranng Diartment, Foom 410 Same kurcos Suiting, 500 Fourm A, Seae, Wik BI04, 00K £25 7791




The Capital Improvement Program Status Report has been individually sent to
the following individuals:

Mayar Charles Royer

Gary Zarker, OMB

Mitch Baker, Mayor's Office
Larry Meferotto, Deputy Mayor
Carol Lewis, Deputy Mayor
Councilmember George Benson
Counciimember Michael Hildt
Councilmember Jim Street
Councilimember Jeanette Williams
Councilmember Dolores Sibonga
Coume1lmember Paul Xraabel
Counc{Imember Sam Smith
Counciimember Morm Rice
Counciimember Virginia Galle

SED M=Staff: EVA, REN, JDO, JGR, RJA, RDD, MVG, ER
SED E-Staff: EFE, ABNW, DJH, LFC
Dther SED Personnel: KTJ, HHA, HWJ

RT:1ih
(2/7/85)
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Carl J, Petrick, Executive Secretary, Seattle Arts Commission

From:

Eugene V. Avery, Director of Engineering
i 1% FOR ART - SEWER AMD SOLID WASTE PROJECTS

Enclosed is our report on 1% for art on sewer and solid waste projects for the
fourth quarter of 1984,

We will transfer $2,859.57 to the Municipal Arts Fund with our next regular
weekly fund transfers,

EVA/BWE :pna

Enclosure

ec: J. D. Dkamoto
C. W, Shell
T. ®. Lorenz
P, J. Pere

B. W. Butterworth
K. W. Pausch

R, N. Dwing

R, R, HiTliams
M. R. Narth

CINCERIMCE
PROA TO SSRATURE

hevmg | iz

i

afw=
art !
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REPORT OF PROJECT COSTS ELIGIBLE
FOR 1% FOR MUNICIPAL ARTS PER ORDIMANCE 102210 AS OF DECEMBER 31, 1984

Project Costs 1% of  Less Previcus Palance
To Date Project Payments to Due Myn
Project Name {Constr.) Costs Arts Fund Arts Fund
Rehab/Repl Sewers - E, Lynn 35,843,010 358.43 358.4) e
Street
Telemetering Upgrade 115,666,.00 1,156,686 1,n28.44 132,22
Jersey 5t. Trestle 6R.771.49 LT | AAT.71 ——
Yesler Way Sewer Rehab 123,679,00 1,236,79 1,070,641 156,18
Bedford Court Pump Station 74,881.00 74R.R1 AGR.46 90,35
Calhoun Pump Station 49.770.00 437.70 341.46 156,24
East Shelby St. Pump Station 169,665.00 1,696.65 1,651.47 45,18
Montlake Pump Station 1,027.00 10.27 10.27 aa-
I5th 5t. M.E. Pump Station 48,695.00 486,95 3a8l1.60 105,35
5th NE/NE 178th Pump 135,150.00 1,351.50 1,295.04 56.44
Station
Emergency Impr/Pump Statfon 138,259,854 1,382.60 1,3R2.60 -—
Downtown Sewer Replace 253,334.00 2,533.34  2,517.R9 15,45
Easement E, of 25th Rehab 155,804.00 1,55R.08 57R.74 979,34
12th West & W. Mowe 5t. 122 483,00 1,224,343 357.28 AK7.55
2Rth WM Ruffner A3,226.00 R32.7R 7152.75 79,51
Emerg Facil/Sewer Lift A6, 131.M0 A51.31 775.73 R5.5A
Station
Harrison St, Sewer Rehab. 23,324,010 233.24 178.A3 54,41
N &S Transf Sta 433,094.00 4,R30.96 4,R05.19 25,77
(S1d Waste) (E———
TOTAL NUE MUNICIPAL ARTS FUND 2,R59,57

ac-y/owb.al
rey2-5.84:2
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Alberia Rifols. al”q :

Ann

Barbara Abon Smil TeL]

Shaven Wong 5_

ORMER — Mr. Eugene Avery, Superintendent ——te e

mnmm Seattle Engineering Department l__:.._.!...,,..-__.....-

M., Alhadel§ - 1015 Third Avenue s

BhwanhCAbord ). Seattle, WA 98104 JANT 198

auimhm ;

Alrvedo Areeguin

R
. y

Rt Biews

M. lvm:rn

Dear Mr. Avery:

Bob Camuso This L5 to reguest a report of your Department's expenditures
loving b1 LT from the Sewer Fund on Capital Improvement Program projects
Mickede D. Clise eligible for 1% for Art during the fourth quarter of 1984,
Durald |, Foster and deposit of an amount equal to 1% of these expenditures
Nies Haet into the Municipal Art Fund, per the attached coding
MM?BUMHMMIE lnstructions.
Norm Hoagy
:;hluhlllm-iu
T b Thank you for your assistance.
Andiew Krating
Mlartha sbury
Chratipher Kish. Sincerely, -
H. Dewayne Kreager
Mark, Levine
Peter LeSomard ;
ey 8. hiowrdstronmn g i
Lmh'mhrl =
Lorna Richirds Carl J, o

s, K. A, Sanwich, Jr. Execut i
Faul [ 5. Schell S -

Sl CIP:NJ:n] = ;
Eﬁ: ﬂfﬂag\ ']
Virginia Warlich cc: Ken Nishimura oy

th A, Whetre]
lhk“ﬁr#al x
Howard 5. Wight
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*+ “December 14, 1984

Engineering Department

DATE

0 -

cn Nancy Joseph ey mo
ARNCT

Coding Inﬂtructfhnn for 1% for Art payment

Please prepare an Interfund Transfer Voucher {(T/C 34) with
the followling coding on the recelpt side, for deposit of
the fourth quarter 1984 1% for Art payment:

org Account Project Recelpt Amount

R 1040 3Te91 104201 L

{Pund Cross Reference: &628)
Thank you for your assistance.

nj

405 HARRISOM, SEATTLE, WASHINGTOMN 58109 (20816254203 | CARL ). PETRICK, EXECUTIVE SECRETARY | CITY OF SEATTLE, CHARLES ROYER, MAYOR
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Alredi Arveguin
Wayree Barchay

Donadd 1. Foster
Anne Gerber
Blea Hirtmman

Anne Could Hauberg,

aker Sirafey
Samuel N, Sinvum

Virginls Widick
ﬁhh.“’lﬂrﬂ
parncss
Horward 5.0

Miri. Frecieric ]. Blanchett
Richard ’

(’ (

m

A5 HARRISON, SEATTLE, WASHINGTON 99109 (206) 6254221/ CARL ). PETRICK, EXECUTIVE SECRETARY [ COOITY OF SEATTLE, CHARLES ROYER, MAYOR
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FAT B

Mr. Eugene Avery, Superintendent
Seattle Engineering Department

L]
. e e —_ s

1015 Third Avenue - %
Seattle, WA 98104 JANT 1985
Dear Mr. Avery:
This is to reguest & report of your Department's expenditures
from the Sew acts

1 during the fourth quarter of 1984,
and deposit of an amount equel to{1%) of these expenditures

into the Municipal Art Fund,

per the attached coding
instructions.

Thank you for your assistance.

Sincerely,

ACTion :
Carl J. '
Execut At

Drva

CIJP:NJ:nj

cc! Ken Nishimura

18A7S
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December 14, 1984

Engineering Department

DATE

L ]

o Nancy Joseph M Wno
ARRCY

Coding Instructions for 1% for Art payment

Please prepare an Interfund Transfer Voucher (T/C 34) with
the following c¢oding on the receipt side, for deposit of
the fourth gquarter 1984 1% for Art payment:

Org Account Project Receipt Amount

R 1040 37691 104201 $

{Fund Cross Heference: 828)

Thank you for your assistance.

nj

305 HARRISON, SEATTLE, WASHINGTON 98105 (206) 6254223 / CARL |, PETRICK, EXECUTIVE SECRETARY ! CITY OF SEATTLE, CHARLES ROYER, MAYOF
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Nr. Eugene Avery, Superintendent e . st
Seattle Engineering Department s T ety et
1015 Third Avenue
Seattle, WA 98104 JAN'7 1985

Dear Mr. Avery:

December 14, 1884

Thigs 18 to request a4 report of your Department's expenditures
from the Sewer Fund on Capital Improvement Program projects
eligible for 1% for Art during the fourth quarter of 19584,
and deposit of an amount equal to 1% of these expenditures
into the Municipal Art Fund, per the attached coding
instructions.

Thank vou for your assistance.

Sieni;lh

carl J. rick -;-‘_-

Execut Secretary =

CIP:RJ:nj =
| ']

co: Ken Nishimura i
™3
[

18475




Decembar 14, 1984

Engineering Department

Kasy dnivt Memo

Coding Inatructions for 1% for Art payment

11

Please preapare an Interfund Transfer Voucher (T/C 34) with
the following coding on the receipt side, for deposit of
the fourth quarter 1984 1% for Art payment:

org Account Project Recelpt Amount
R 1040 37691 104201 $

{Fund Cross Reference: 626)

Thank you for your assistance.

nj

305 HARRISON, SEATTLE, WASHINGTON SN2 {206} £25-1223 | CARL ). PETRICK, EXECUTIVE SECRETARY | CITY OF SEATTLE, CHARLES ROYER, MAYCY
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Engincering Departiment L2407

kB 2t
Eugena V. dvery, Dirgctor of Engineenng
Crring Aoy, Mayor

T0: Gary Zarker, Director
Office of Management and Budget

FRON: Eugene ¥. Avery, Director DATE: January 31, 1985 -
SUBJECT: Neighborhood Traffic Control Program (NTCP)

This memo recommends an approach to both financial and program requirements of
the annual Nefghborhood Traffic Control Program (NTCP). The recommendation 1s
based on public comniteents to build 28 traffic circles in 1985, to rehabil{-
tate traffic beacons in high priority locations and to provide yisible evi-
dence of the Mayor's Kidsplace program. The recomsendation makes full use of
available rescurces for NTCP and the Traffic Control Spot Improvement (TCSI)
programs, but 1imits the Department's flexibility to meet any additional empec-
tations of these programs beyond what s described below. Please let me know
if this recommendation meets the Mayor's expectations since additiona) funds
?r t;insfer: would be necessary to expand beyond the descrived program service
evels.

CURRENT FUNDING: The Council approved the reguestsed $110,000 for NTCP and an
additional $100,000 for Kidsplace and additfonal traffic contrel improvements.
Staff discussions with the Mayor's Office and Xidsplace Coordinator led to the
{dentification of $B8,000 of Kidsplace Improvements out of the $2B,000 set
aside for this purpose. Remafning funds from the extra $100,000 were slated
for traffic control improvements. An additional $100,000 was added to the
TCSI program which provides some similar services to NTCP (traffic control
improvements for pedestrian safety).

RECOMMENDED ACTION: We recommend keeping our public cosmitment to construct
28 traffic circles in 1985, to provide Kidsplace improvements estimated to
cost about $8,000 and to correct priority beacon safety problems through the

;;g} program, MWe can do this within the current appropriations for NTCP and
Csl.

COMCURREMCE: If you agree with this recommendation and feel that it meets the
Mayor's expectations, we will implement ft through fntermai actions, Please
call me {f you have any questions or concerns. [ would appreciate knowing
your posftion soon so that staff can take appropriate actien,

JOO/MEY: jaI

cc: John Okamoto, SED
B111 van Gelder, SED
Morna Jarman-Hirsch, SED
Barry Fairfax, 5ED
Evan Hundley, OMB
Mancy Saari, OMB

“An Equil Employman Dpoonundy - Afemil e Aiton Emplora
St Ergynaanng Deparmer Room 010, Sestie Mumesps! Bodtng. 80 F oufth hairfud SaaTte, Wil B0, [0 £25- 2301
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Seattle SEATTLEENE. 2237,
Engineering Department e T T
MEMORANDUM

Date: January 24, 1985

To: William Stafford, Office of Intergovernmental Relations
Gary Zarker, Office of Management and Budget

rom:  Eugene V. Avery, P.E.
Director of Engineering

suoiect:  [SSue Paper on Secondary Treatment

The following information is provided for your use in response to questions
raised by Councilmember Rice in his memo to you dated January 3, 1985.

Councilmember Rice's letter pointed out that $30 million remained in the
Sewer Improvement Fund at year end 1983. It should also be noted that these
funds are all committed to sewer separation and other combined sewer overflow
control projects through the Council approved Sewer CIP. Most of these pro-
Jects are underway and all are programmed for completion by 1989.

With regard to the questions on the impact of sewer separation on:

. 5izing decisions for secondary plant(s)

. thirty year operating costs of new secondary facility(jes).

. water quality and sewer overflows

. ongoing sewer maintenance costs and rates

. sewer CIP and a 1ist of financing options
there will undoubtedly be a stronger emphasis on sewer separation and infiltra-
tion/inflow control projects as a result of secondary treatment. We will need
to weigh reduced capital and operating costs of new secondary nlants and reduced
overflows against the capital costs of sewer separation and pollutants carried
in storm water runoff. This will be accomplished by the City and Metro this
year in a cooperative planning effort addressing CS0's. Metro has expressed an
intent to have this information available for use in the decision making process
on secondary treatment.

EVA: T :mry

cc: John Spencer, Director of HWater Quality e copines S
Metro &
i  CONCURRERL
FRI0R (0 SIGRATURE
RNTES THITIA,
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" To: William Stafford, OIR
Gary larker, OMB

Nl

From: Korm Rice, Council President T P

TIFOEVATION ]

Subject: Issue Paper on Secondary Treatment %ﬁ_i :
=)

JAN 29 1385 H'“*‘*J

Thank you for fnruarding the paper entitled “Siting Secondary Treatment FaciTi-
ties for Metro Sewage.” 1 found it helpful,

1 would much appreciate additional information on one aspect of the issue which
has not yet been discussed in depeh,

In 1968 Seattle voters approved $70 million fn General Obligation Bonds for
sewer improvements. The funds were intended primarily for separation of com-
bined sewers and construction of new sanitary sewers, By 1977 the economics of
sewer separation Indicated that other sewer improvement strategies would be more
cost effective and the funds were subsequentiy reprogrammed. At year end 1983
some $£30 million remained in the fund,

The denial of the secandary treatment waiver, as your paper points out, changes
many of the planning assumptions under which Metro and the City had been operats
jng. In light of this development, [ would l1ike a review of the environmental,
health and financial impacts of the separation of Seattle's sanitary and storm
sewer systems. [In particular [ would like to know the impace of separation on:

sizing decisions for secondary plan(s).

thirty year operating costs of new secondary facility(ies).
water qualfity and sewer overflows.

ongoing sewer maintenance costs and rates,

sewer CIP and a 1ist of financing options.

Please jndicate by January 14 when this information will be available to the
City Council,

Following Metro Council's decision on the Duwamish pipeiine, [ suggested to the
chair of the City Council's Environmental Management Committee that Seattle
could learn a lesson from the citizens of Seahurst. | recommended establishment
of a Seattle Water Quality Advisory Citizen's Committee. This level of citizen
participation would be particularly valuable in 1ight of the rapidly changing
planning environment we now face,

MBR :ec

:::Jannnrable Virginia Galle, Councilmember
Gene Avery, Director of Engineering
John Spencer, Director of Water Quality, Metr

RECZIVED
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MEMORANDUM

Date:  Janwary 24, 1985 7 H
Wuﬁ-

To: John Okamoto

.'_'I'Dﬂ

From: Ken Bounds f {4~

Subject: Council SLINTS Regarding Maintenance Plan -ﬁ;

FEB 15 1985

As you are aware, as part of the 1985 budget, the Council adopted a number of intent
statements (SLINTS) related to the Maintenance Plan and Maintenance Management
Systems Development. Although some of the SLINTS do not apply to the Engineering
Department, [ would like to meet with you soon to discuss our approach to those SLINTS
that are relevant to the department’s portion of the Maintenance Plan and preparation of

the 1986 budget. Ihave listed each SLINT below, noting my comments and concerns under
each statement.

l. ™n roving the departmental maintenance requests, the Council intends that
OMB/DAS should review and coordinate departmental proposals for automated
maintenance tracking systems. OMB/DAS should complete this review by the end of
the first quarter 1985 and report on their efforts at the First Interim Budget Review
session. Additionally in their report at the First Interim Budget Review session,

OMB/DAS should present a schedule for implementing Ell:h automated maintenance
tracking system.”

Our present schedule is for a foint OMB/DAS/SED report to be submitted to the Council
by mid-February regarding the implementation schedule and budget for IMP5. Given this
earlier report, 1 anticipate that a one-page status report on the project, filed with OMB's

report covering the other participating departments, should suffice to meet the First
Interim Budget Review requirement.

2.  "In approving the departmental maintenance requests, the Council intends that the
automated maintenance tracking systems developed by departments should produce
a common set of management level reports which identify completed maintenance
activities and record the time and resources used for these activities. OMB should
develop a set of standard reporting requirements by year-end 1984, 3o that

departments can begin collecting appropriate information beginning January 1,
1985."

There are two tasks that | want to talk with you about in relation to this SLINT. First, if
at all possible, the department should set up a recordkeeping system that identifies the
new positions added in the 1985 budpet, and that ties those positions to MMS tasks and
work accomplishments. We need to be able to report to the Council, with documentation,
maintenance levels achieved as a result of 1985 budget increases. Second, we need to
better define the task categories (preventive, routine, demand, major) to make certaln

that the classification scheme used in the plan is appropriate. We are open to changes in
the classification scheme used last July. 19““9’
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John Okamato

January 2%, 1985
Page Two

3. "in approving additional maintenance positions, the Council intends that these
pasitions be filled as quickly in 1985 as possible. OMB and the departments should

report on progress in filling the approved new positions at the First Interim Budget
Review session.”

% "In approving the departmental maintenance requests, it is the Council's intent that
the Personnel Department recruits members of protected groups for the new
positions and that the departments use the selective certification process, where
appropriate, in filling these positions to meet affirmative action goals. The
Executive Department should report to the Council by March I on its progress in
accomplishing these activities.”

The Personnel Department is collecting these statistics, Crystal Alexander will compile
the requisite reports. Fllling these positions as quickly as possible remains a Mayoral
priority.

J.  "In approving the departmental maintenance requests, the Council intends that
Cross-departmental technical issues be addressed by a technical review committee
composed of departmental representatives, outside experts, and representatives of
the Council. At First Interim Budget Review, a Scope of work would be presented to
Council; by Second Interim Budget Review, a committee would be formed."

This SLINT applies only to the facilities departments.

6.  "In approving the departmental maintenance requests, the Council intends that work
standards used by departments should be as consistent as possible. OMBE should
review the standards used by departments and, where appropriate, resolve inconsis-
tencies. OMB should report on its efforts at the Council's Second Interim Budget
Review session,”

1 have identified two work components in this SLINT. Nancy Saari will work with Lanny
Shuman to identify the relatively few common tasks and work standards between the
Engineering Department and other departments, such as Parks and Seattle Center, As
part of this exercise, I would like to talk with you about the department’s standard for an
FTE, that is, how many hours are available each year for direct labor for a full-time
position. This has become an issue with the facilities departments,

The second component of this exercise wil] be to develop more meaningful work standards
for some of the tasks included in the Maintenance Plan. As an example, a number of MMS
standards are expressed in total person hours/year. A more meaningful standard to the
Council would be the frequency desired for each task, | realize this does not work In all
instances; although where possible we should concentrate on measures of frequency rather
than personhours.

7. "In approving the departmental maintenance requests, the Council intends that
future maintenance plans be developed in conjunction with the budget and CIP. The
Executive should submit a Preventive and Major Maintenance Plan with the 1936

buc:get and CIP. This Preventive and Major Maintenance Plan should include the
following:




John Okamoto
Janwary 24, 1985

Page Three

Revised estimates of the optimal levels of annual and major maintenance for
each department.

Refined estimates of the current levels of annual {using OMB's differentiation
between demand and preventive maintenance) and major maintenance.

Refined estimates on the backlog of unmet deficiencies and recommendations
for how to fund these deficiencies.

Information on the maintenance activities accomplished by departments in
1985 and identification of time and resources used to complete these tasks.

Identification of the annual maintenance activities funded in the 1986 budget
and major maintenance activities funded in 1986 CIP. The 1936 annual major
maintenance expenditures should be compared with the optimal levels identi-
fied in the 1986 Preventive and Major Maintenance Plan.

Identification of the status of the automated maintenance management
systems in the Preventive and Major Maintenance Plan."

Under this SLINT, we need to talk specifically about the information requirements and the

format for

the department's 1986 budget submittal. 1 also want to talk more with the

department about optimal levels of maintenance, specifically in relation to sign replace-
ment schedules., Also, as part of addressing this SLINT, OMB will spend some time
discussing the definition for major maintenance which the department should use in the

preparation of its CIP submittal. Finally, I would like to develop a draft of the revisad
Maintenance Plan by the end of April.

| have asked Nancy to arrange a meeting with you next week to talk about the Council

SLINTS. In

the meantime, please feel free to give me a call If you want to discuss any of

thess items further.

KB/nsfea

cc:  Gary
Evan

Zarker, OMB
Hundley, OMB

Crystal Alexander, OMB
Joe Ralph, SED

William Yan Gelder, SED
Dick Anderson, SED
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Date:  Janyary 15, 1985 et
Tor Vé:m Avery, SED M § INFORMATION

David Moseley, DCD wrAV]ES
Walter Hundley, Parks =< o0l WnEX T
Ewen Dingwall, Seattle Center ;
George Pernsteiner, DAS
Randall Hardy, SCL

Ron Dubberly, SPL ~
K: Luwtﬁ:rn, Water FEBS 165

From: Gary Inrk%

Subject: Development of a New Capital Improvement Program Manual

In the very near future, our office will begin to develop a CIP instruction manual. To
assist us, we have hired a consulting firm, the Urban Institute, to make recommendations
for Improving quarterly monitoring reports, CIP budget manual instructions, citizen
participation process, and format for the printed CIP.

While the consultant's analysis will focus on combining a number of other cities' processes
1o formulate an ideal or model CIP manual, our office wili conduct an in-house analysis.
Evan Hundley will be working with your staf{ to identify strengths and weaknesses of our
present system and will be asking for their input on these issues. Once the Urban Institute
has finished, we will use their analysis, your staff's comments, and our recommendations
to produce a draft CIP manual. The draft manual will be given to your department for
final comments before a final is developed. Evan and your OMB/CIP analyst will be
contacting your staff shortly to discuss how your department can be of assistance, and
will also provide more details on the project.

We are very excited about this preject, and with your help, the development of this
manual will greatly improve the CIP development, monitoring, and implementation
processes. =

GZ/eh/fc

19284
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ye: unds , OMB
Feec  Jgfin D. Okamoto, Assistant Director of Engineering

Suwet  CIP and PPA Reporting Schedules

In order to establish our 1985 monitoring and reporting schedules for
both CIP and Policy Planning Agenda items, we would appreciate
identification of specific due dates for these reports.

If you could identify these timelines by Friday, January 18, we can
integrate this information into our department work plans.

JDO/MK: jal

cc: Mona Jarman=Hirsch
th%r M. Brown
M. Tamura
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Mr. Eugene Avery

Seattle Englneering Department |
600 Fourth Avenue

Seattle, WA 9B1ld4
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JAN 2 81985

RE: Memorandum of Understanding for the 1985 One Percent
for Art Allocation

Dear Mr. Avery:

Qur signatures below will indicate our approval of this
memorandum of understanding between the Seattle Arts
Commission and the Seattle Engineering Department in
compliance with Ordinance 102210, as amended by
Ordinance 105389, and Standard Operating Procedure
400-004, Allocation of Funds for Art.

The Engineering Department, in accordance with the
documents cited above, shall allocate an amount equal to
1% of the total costs of all in-Clty construction
projects contained in the Department's 1985 Capital
Improvement Program, for expenditures for art through
the Municipal Art Plan,

Sincerely,

~A
rick

Carl J. Ppg
Executive” Secretary
CJP:n Approved:
o J PP
=
Eugene Avery
ot Seattle Engineering Dept.
=
— Date:
L
ooy

19019
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NEMORANDUM OF UNDERSTANDING
1% FOR ART

Department: Engineering Dute:

The Seattle Engineering Department and the Seattle Arts Commission
agree that the following proposed CIP projects are eligible for
the 1% for Art allocation in 1985:

Completion '85 1% for Art
Project Source of Funds Date Allocation

Signed:

Department Head

Executive Secretary
Seattle Arts Commission
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