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At

/ Decesber 26, 1973

Hre Re We H‘IM| Jt-. Director
Office of Management and Budget
City of Seattle

Dear Mr, Wilkinsons

We request authority to make the following transfer of funds:

Fund Dept, Account Iisle Amoynt
From 001 030 5512 Strest Use $27,000
Regulations
To 001 030 5526 Unreizbursed $27,000
Engr, Services

‘The Seattle Model Citlus Program internal audit steff has completed a

requirved review of the North Greemwocd storm drain project. Their
findings indicated that in addition to several invoices from the
Engineering Department, a number of other invoices have been accumue
lated and have caused the project expenditure to exceed the project
budget by $26,497.95, bModel Cities has coupletely exhausted its
original §1 million budget for this project and can no longer absorb
any additional costs. tly wea are recommending that the
Engineering Department’s Unreimbursed Engincering Services Category
pay the additional costa. To accomplish this the above transfer is
Recessary. In addition, it is necessary that the overpayment be
resolved in order to clear this account prior to & pending audit by

A detalled list of the invoices is as follows:

Youchex Zaoyee Asount
4667 Wilsey & Han $14,282,36
7256 Wilsey & Ham 3,834,63
7257 Burlington Northern 2,428,20
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Mr. R. W, Wilkinsom, Jr.
Decesber 26, 1973

Page 2
Youshex Payse faount
7341 Engineering Department $ 5,881,356
7406 Deily Journal of Coumerce 71,20
Total $26,497,95
Very truly yours,
ROBERT J. GULINO, P.E,.
City Engineer
By
’ ARTHUR E, MARONER
Assistent City Engineer for
Menagement and Planning
DTFthln
cc: We R, Hundley
Js J« Coover
. E, Larson




V Decesber 26, 1973
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Mr. Re W, Wilkinson, Jr., Director
Office of Msnagement and Budget
City of Seattle

Desr My, Wilkinsen:

L We request authority to make the following transfer of fundss
} Dund Dept, Cab. BASUE  Object Iisle Apount

b From 450 032 310 534,40 1110  Salaries, Full  $20,000
& Part Tine

| To 450 032 310 534,40 2200 Operating $20,000

k Supplies

This transfer is nacessitated because of an increase in solid waste tone
L nage of about 101, abeve what was anticipated for 1973, Together with
Pt e the problems causod by the emergy crisis (incressed fuel costs) and
inflation, we have had to re-avaluate our appropriation for "Supplies"”
and find that sn incresse in this object is necessary.

: Very truly yours,

kit ROBERT J, GULINO, P.E,
; city Engincer

4 ¥

:’m E. MARONEK
Agsistant City Enginecer for

o g Managemant and Planning
Uy DTPshln
! 3o cet G, Falrbenks
! He E, Lavson
! g0 | We Ry Borth
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! Deceaber 6, 1973
Via: Mayor Uhlman

i S i

. ‘ Mr. R. W. Wilkinson, Jr., Director
' : Office of Management and Budget
City of Seattls

Dear Mr. Wilkinson:

W2z request authority to make the following transfer of funds:

Fund Dept. Category Basub Object Title Amount

From 501 030 170 543.30 2200 Operating Supplies $2,500

e e e e e el

To 501 030 170 543.30 3200 Communication $2,500

This transfer is necessary due to the mid-year redefinition, by the
Comptroller, of several line items. Items which were budgeted under
object 2200 are being paid for by other objects. One of these objects
is the communication object 3200 which now includes postage. It is
anticipated that this transfer will be sufficient to handle the remaining
charges which will occur during the remainder of 1973. The primary

reason for the necessity of this transfer is to cover our postage, which
is now exhausted.

pRE S AR F 2T L DT i

ah

Very truly yours,

ROBERT J. GULINO, P.E.
City Engineer

!
g BY
fEkary | ARTHUR E. MARONEK
' (j Assistant City Engineer for
y

Management and Planning
DTF:smh

| cc: W. E. P. Smith
;; H. E. Larson
| -7 R. A. Simonson

y.

. |
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/' December 6, 1973

Mr. Be We Wilkinson, J¥.p Pirector
office of Msnagement end Budget
City of Seattle

Deaxr Mr, Wilkinsom:
We request authority to make the following tronsfer of fundss

yupd Depg. SCat. BASR Object Title Amoupt
From 501 030 170 543,30 2100 Office Supplies §12,9%00

Te 501 030 170 543.30 340 Contractual 1,500
Employment
To 501 030 170 543,30 3150 Data Processing 4,500
Te 501 03 170 543,30 3800  Repairs and 2,000
Maintenance
To 501 030 170 543,30 3900 Rentals 4,000
From 501 030 170 543,30 2200 Operating 20,000
Supplies
Te so1 030 170 543,30 3500 Printing and 20,000
Binding

These transfers are necessary due to incorract budgeting of suf’icient
funds to cover tmundnmmum-u-mr zedefinition,
by the Comptroller, of several line items, In the case of Printing and
Binding, ebject 33500 was budgeted for under object 2200 ownn:tur
plics, Uader the new definition Printing and Binding is be'ing rged
to object 3300, which carried no budget funds for 1977, ‘\is creating
the present imbalance, It is anticipated that these wansfers will be
sufficient to handle the remaining charges which will ocesr during the
renainder of 1973,
Very truly yours,

ROBERT J. CULING, T'eEs

City Engineer
DIFihln By
ces H.l.!.hlth m‘.m
He Eo Larson Assistant City Engineer for

Re As Sinemson Henagement and Plamning




/December 4, 1973

Via: Mayor Wes Uhlman

! f
J )
‘ ] Mr. R. W. Wilkinson, Jr., Director
! 0ffice of Management and Budget
e 4* City of Seattle
| Dear Mr. Wilkinson:
r * We request authority to make the following transfer of funds:
\ }
(i 4
[ ] Fund Dept. Category Basub Object Title Amount
‘ i From 501 030 170 543.30 2000 Supplies $25,000
i To 501 030 170 543.30 3000 Other Services $25,000
and Charges
. 5 This transfer is necessary due to the mid-year redefinition, by

the Comptroller, of several 1ine items. More specifically, Printing
and Binding (object 3500) was budgeted under object 2100 for 1973 due
to that line items definition at the time the budget was prepared.
\ Charges are now being collected under object 3500, thus creating the
) imbalance to date. It is anticipated that this transfer will be
: J sufficient to handle the remaining charges which will occur during
1
]
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the remainder of 1973.

p - e Y
b - Very truly yours,
o ulind
: ; ROBERT J. GULIKO, P.E.
'; g City Engineer
f s T DTF :smh
B A ce: W. E. P. Smith
H. E. Laxson
\.1 r 5 R. A- smm
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ORDINANCE ___Eiva2d

AN ORDINANCE adopting o budget for the City of Seattle for the year 1974,
BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:
Section 1, That the annual Budget submitted, as contemplated by Chapter
7, Laws of 1967, Regular Session, (RCW Ch, 35.32A), by the layor and filed as
C,F. 276991 with the following modifications, to wit:
Recommendations of the Budget Committee of the City
Council for modifications, as adopted by amendments

by the City Council on November —2& , 1973, and set

forth in C,F, __276991 , as amended,

is hereby adopted, and the positions of the officers and employees of the various
departments of the City government of Seattle shall be defined and designated ne
set forth therein, Should any budget recommendations, modification, adjustment,

or amendment conflict, the last in time shall control.

Section. 2 .. This ordinance shall take effect and be in force thirty days from and after its passage and
approval, if npproved by the Mayor; otherwise it shall take effect at the time it shall become a law under the
provisions of the city charter.

Passed by the City Council thec:\JC" ...day of . .. o Nowesntion s 19]-':,

/-7 ) d .

and signed by me in open session in authentication of its passa'ge/th

Novembe; 1072 r A AL YL

(SEAL)
By .. Q\«\‘\“ﬁ W Yean. W

Fo s BHBIHEHL 2 coccrsvorsmmmvonsansaspassasasssssassemsanssssassssssiosssasis Deputy Clerk.
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THE CITY OF SEATTLE
EXECUTIVE DEPARTMENT
OFFICE OF MANAGEMENT AND BUDGET
| MEMORANDUM A
l : 5 AT1 Department Heads _ B /. :{,
i R. W. Wilkinson, Jr., Budget Directprl _7
|

Carryover of 1973 Appropriqtipns

L

SJBJECT

In view of the City's fiscal problems,
) carryover of any I' years appropriations.
; ~1 The only items which will pe approved routinely are:
A 1

Capital projects in progress

i~
7

L
~--oate__ Noverber 29, 1973

OMB is reluctant to recommend the
remaining 1973 or prio

—— 2
’ ROUTING | DT [y gar

—ACTicy
. R
! ) 2. Grant related appropriations which must be continued o v
& under terms of the grant, o Zj _5§E§ﬂgﬁf==
i peci fic on-going non. jects.  |[AMM
? ; 3, Appropriations for specific on 4oing non-capital prOJectJ.v/(; (;r‘;ﬂxﬁﬁ? _Ei_J
}f‘ 4. Recent appropriations which have not had time to get i Ei.______w
TN underway, gae] |
[ 258
F" 1 5. Payment for goods or services received but not yet billed.
By A1 other requests wil] require substantial Justification. This must include
E‘ * as a minimum why the appropriation has not been used to date and why it is
Ff still necessary,
E- Each request should be submitted in letter format, Segregated by fund, coded
g in conformance with the Comptroller's chart of accounts and received by OMp
by January 7, 1974,
g2 2
.
RWW/HCE /mo 7. S
F e = =
™ “_'_
VYroblews = >

with  Cawryoveit?
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CITY OF SEATT...
BOARD OF PUBLIC WORKS

i o ~ N sepgiia .

MEMORANDUM

——— e

Te.___.il_]:_ﬁi’ﬁﬁ!i_if_.@hl’l'?_ﬂﬂks Members

-4 1
; From __Betty L, !’@.E."_‘.‘ii‘!‘?a..ﬁecrecarv ,%"/ Date_November 28, 1973

Suhjﬂ'lM

At the Board's regular meeting of November 21, 1973 the attached
communications from the Budget Director and the City Safety Policy Board wvere

=
2
]
<
[
m
®
0]
[=9
-

B s Bet some further information on the proposal of a City Employees Committee to

and comments, e will place the matter on the December 12, 1973 Board of Public
Works agenda, Please address your comments to both Communications,

Sitfiln ROUTING | DATE | ivimiaL
ate, _._ﬁ___’;\__ﬁ__
ce: City Safety Policy Board _jTAC,T‘-_N__
« We Wilkinson, Jr, Budget Director w:;_@'i. o -
‘ - _ }J_a_m}{»,:‘ 4 2 @
=t 1y | = 3
€334, 27 ' —J'!\'FOr?MAT!QN o =
’ . P o 1
7 & - g f o t:J T (j_ 4 i
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CITY OF SEATTLE RECEIVED Wes Uhlman, Mayor

EXECUTIVE DEPARTMENT, < "} ' . ‘
OFFICE OF MANAGEMENT 'AND BUDQ,ET

arel

3E
IUNICIPAL ING = 583.5 F oLl
1028 MUNICIPAL BUILD CT‘E%%“ !

Lakaw bowiatd ]

November 20, 1973

Board of Public Works
The City of Seattle

|
Honorahle Members:

The 1971 Proposed Budget in the Finance - General section includes an item |
"WISHA™ in the sum of $500,000.

The narrative portion of the Budget contains the following language:

"WISHA is mandated by the Washington Industrial Safcty and
Health Act. Because the law is new and no specific plans

have been prepared to implement it, it is recommended that
administration be under the direction of the Board of Public
Works. It is further recommended that a committee be appointed
from City Employeces to advise the Board on technical matters."

At the budget hearing on Finance - General, 0.M.B.'s recommendation was
explained to the Budget Committee. While no specific action was taken by

the Council on the recommendation, the item will be included unchanged in
the 1974 Final Budget.

We believe that the adoption of this item in the Final Budget is also an
implied adoption of our recommendation and that no more formal action is
required to place the administration in your hands.

The membership of the Technical Advisory Committee is for _ou to decide.
However, we would expect that Mr. Warren Vereide would either be a nember

or the procedures would be such that he would have an important role at some
other point in the process.

0f course you understand that this money can only be used to benefit functions
supported from general funds of the City, not utility nor enterprise tunds.

If you have any questions please call me on 5792,

Sincer
.

r BUALL ui, WBL f‘.RI‘S
17T A A S o SRR, REW) Wilkinson, Jr.
RWW/HCE/mo + 1o Ay Budget Director

| 4 ]
N
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CITY OF SEATTLE

EXECUTIVE DEPARTMENT
PERSONNEL OFFICE
611 MUNICIPAL BUILDING = 583.2712

—em e e e e E— ame - -

November 19, 1973

To: Board of Public Works

From: City Safety Policy Board
Richard N. Burt, Chairman

George P. Tielsch, Police
Gordon F. Vickery, Lighting
Willard 0. Youngs, Library
Warren W. Vereide, Secretary

Subject: WISHA and City Contracts

The City Safety Ppol
Public Works includes
for all City Contracts

The City of Seattle wi

the contractor will plan and deliberatel
with the provisions of
Health Code and such othe

may apply to the project.

The City of Scattle reserves the ri
contractual operations in which there is a

violation (serious as defined in the WISHA
endangers the City Inspector,
City employee or Public until
cost of such shut-
contractor.

Each City Department
cedure shall be submitted to the safety

Any City Inspector, Contract Comp

the Contractor's
State Safety Division.

Edward S. Singler, Human Resources
George D. Smith, General Services

upon noticing a serious violation of a Cont
personnel only, should imm

-

Wes Uhlman, Mayor

icy Board recommends that the Board of

the following as a standard inclusion
approved by the Board.

11l reject any bid that does not state
Yy seek to comply

the Washington Industrial Safety and

r safety codes or regulations that

ght to shut down any
serious safety code
Act 18-6) which
Contract Compliance Officer,
corrections are made.
downs and corrections will be met by the

The total

responsible for Contract supervision shall
establish a written procedure for job shut-down.

This pro-

Policy Board for review.

liance Officer or City Employee
ractor endangering
ediately phone the
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ORDINANCE__* ARk . 4
titling and reclassifying various % \
sation | TR

ing to and re
rtain City departments and fixing the compen
an object of expenditure in the Executive
propriation | el :
o

men's Rights: making an ap
therewith and declaring
| S

FN QBDINAHCB relat
positions in ce
therefor; increasing

pepartment, office of Wo
from the Bmergency Fund in connection

the emergency therefor.
EATTLE AS FOLLOWS:

INED BY THE CITY OF S
1972, one position of

That as of September 1,
in the pepartment of Lighting is hereby retitled and
1 !
ember 5, 1973, the |

BE IT ORDA

gection 1.

clerk I1
reclassified as genior clerk, and as of Sept

in the following

city pDepartments are hereby

following positions

retitled and reclassified as jndicated: |
| L

pinance Department. comptroller's office 5 |
|

£ 1 Secretary III ‘

1l Administrative secretary in lieu ©

Engineering pepartment
erk in lieu of 2 Cle

2 Intermediate cl
£ 1 Maintenance 1aborer 3
|

¢k Typist II

ering Aide in lieu O
Animal control Division ~
£ 3 Clerk Typist I

1 Engine

ecutive Departnent,

jate clerk in lieu O

EX
3 :mtermed

Fire Department
te Clerk in 1ieu of 1 clerk Typist II %

1l Internedia
1391-1453-1511-1571

on Engineer at $1344-

1 Senior Fire protecti
otection Engineer 1

th in lieﬁ of 1 Fire Pr

per mon
in lieu of 1 clerk

Typist II

1l Peraonnel Assistant I

pepartment of Human Resources
jeu of 1 genior Clerk

1l Intermediate clerk in 1l

Department'of Lighting
ement Systems Analyst in 1ieu of 1 assistant

1 Manag

commercial office Manager

1 Senior clerk in lieu of 1 Clerk rypist II




pPolice Department enls -
1 Intermediate Clerk in lieu of 1 Case Aide ' )
and that as of September 19, 1973, the following positions in the i

following City departments are hereby retitled and reclassified
as indicated:
Executive Department = Animal Control pivision b 1 ‘
1 Clerical Supervisor in lieu of 1 senior Clerk | B
Executive Department = office of Women's Rights
1 Senior Clerk in 1jeu of 1 Secretary
Fire Department
1 Senior Secretary in lieu of 1 Secretary
pepartment of General Services
1 Metal Fabricator jn lieu of 1 Blacksmith Helper
pepartment of Lighting
1 principal Clerk in lieu of 1 gsenior Clerk
1 Senior Clerk in lieu of 1 Clerk I1 \ .
Judicial Department = Municipal Court 4
1 Senior Secretary in lieu of Secretary
police Department ‘ J
1 principal Secretary in lieu of 1 Senior Secretary l »
1 Senior Secretary in lieu of 1 Intermediate Clerk |
1 Senior Secretary jn lieu of 1 Secretary

1 principal Clerk in lieun of 1 gsenior Clerk

pepartment of Water , [

1 personnel Assistant II 4n lieu of 1 personnel aAssistant I

all at the salary rates provided for such retitled and reclassified

positions by ordinance 101652, as now or hereafter amended, and the

respective department heads are hereby authorized to use unexpended

and unencumbered salary funds jn the 1973 pudgets of their respective

-2 | i \




departments to provide the additional compensation authorized herein,

all as recommended by the Mayor in C.F. 277005.
Section 2. That as of September 19, 1973, one position of
gecretary is hereby retitled and reclassified as Senior Clerk in

the Executive pepartment, office of wWomen's Rights at the salary

rate provided for such retitled and reclassified position by ordinance

101652, as now Or hereafter amended, and to provide for the additional

compensation required thereby, the sum of Three Hundred Ninety-five
pollars ($395) is hereby appropriated from the Emergency Fund.

section 3. WHEREAS, the appropriation herein made is to meet

actual necessary expenditures of the City for which jnsufficient

appropriation has been made due to causes which could not reasonably

have bheen foreseen at the time of making the 1973 Budget; Now,
Therefore, in accordance with RCW 35.32A.060, by reason of the
facts above gtated and the emergency which is hereby declared to
exist, this ordinance ghall become affective jmmediately upon

the approval or signing of the same py the Mayor or passage over

his veto, as provided by the charter of the City.

PASSED by three-fourths vote of all the membexs of the City

nus h') %
Council the / 9 day of __ Hovemuer , 1973, and signed by me




in open session in authentication of its oassaqg® this cay ot

2 T . 1em.
gfﬂﬂmt of the City Council
Approved by e this oy sy of , 1973,
Y f
S - |
Hayor
. 1973,

yiled by me this day of

)
City Comptroller and City Clark

By st
Doguty |

(BeAL)
(Pubiishal)

s T




THE CITY OF SEATTLE
EXECUTIVE DEPARTMENT
OFFICE OF MANAGEMENT AND BUDGET

MEMORANDUM

i T A T L —

r '.

| B ‘

& R. J. Gulino, City Engineer ) /3//// /% | s j\
FROM R. W. Wilkinson, Jr., Budgef'&/rector ' are._ November 21, 1973 g J |
sumsict 1974 Budget Changes made by City Council |

The City Council made three adjus

during their considerations this past weekend.

1.

2-

RWW/KRK/mo

A reduction of $10,000 was made in Category 280 Supervision

and Facilities Management. This was intended to reflect a
reduction in the use of fuel due to the energy crisis and
anticipated rationing.

Revenue to the General Fund from permits administered by
Street Use Regulation - Category No. 150 - have been

increased by $24,000. This is in anticipation of a re-
vision in permit fees.

year.
been reviewed.

A reduction of $30,000 was made in the Structures Category,

No. 270, in anticipation of a successful experiment in
automating the Spokane Street bascule bridges. If the
experiment fails, an Emergency Fund appropriation to pay
for continued manning of the second bridge will be
required. It should be emphasized that rapid progress
in evaluating the possibilities of remote operation of
the other bascule bridges is anticipated by the Council.

tments which directly affect your department

A complete analysis of all permit HC 'AEIJI

fees is expected by the City Council before the end of this |41 FH

I understand that many of the permits have already T4 £Ps
Aw

P —— T AT TT VT
w SR L

kot | oz [mina
___ACTION ____

|
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, SEATTLE CITY COUNCIL
MEMORANDUM

November 15, 1973

DATE:

TO: Robert Gulino
City Engineer

FROM: John Miller

/SUB.IEBT H 1974 Budget

. Attached is a copy of the
to the other members of the Ci

in your department,

1 wanted to give you some advanc
Council if you wish,

proposal 1o the

JRM: jrh

ROUTING | DATE [INITIAL

ACTION

A EM

proposal for budget

ty Council.

e notice so you can se

TTRE | V)
~INFORRATION

RICy

i \

reductions 1 have submitted
1 note I have suggested a cut

nd comments on my
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LIEM ENG TUAI
PRESIDENT OF THE COUNEIL
s83.3337

BRUCE K. CHAPMAN
CHAINMAN
PARKS & FUBLIC CROUNDS
COMMITTEE

CBB3-3364

GEORGE E. COOLEY
CHAIRMAN

FIMANCE COMMITTEE
s83.238%

TIM HILL
CHAIRMAN
TRANBPORTATIEN
COMMITTEE
s83.2358

PHYLLIS LAMPHERE
CHAIRMAN
INTERDOVERNMENTAL
RELATIONS COMMITTEE
s83.3388

WAYNE D. LARKIN
CHAIRMAN

UTILITIES COMMITTEE
ssa.23se

JOHN R. MILLER
CHAIRMAN

PLANNING & URBAN
OEVELOPMENT COMMITIEE
s83.2388

SAM SMITH

CHAIRMAN

PUBLIC SAFETY & HEALTH
COMMITTEE

\ 583.2387

JEANETTE WILLIAMS
CHAIRMAN

HUMAN RESOURCES &
JUDICIARY COMMITTEE
[TERETTY

a

THE CITY COUNCIL OF THE CITY OF SEATTLE

i 600 rpﬁgiaﬁh’?ﬁﬂﬁ;ﬂ%a. WASHINGTON 98104

1106 SEATTLE MUNICIPAL BUILDING

TELEPHONE 583-2640

73 Ny 14 P 5098

4

November 14, 1973

To: A11 Council Members
From: John Miller
Re: 1974 City Budget

I offer the following reductions to the 197, budget:

COIZMINITY DEVELOPMENT

Program Control Unit (Code 410) -$ 57,385

Eliminate as function since it is
partially fulfilled and can be com-
pletely absorbed by other divisions,

General Planning City-wide (Code 110) -
Decrease consultant services required
to initiate Comprehensive Policy Planning
due to absence of City Planner and
utilize authorized but unexpended salary
for Planner

Neighborhood Planning (Code 120) - 20,000

Eliminate support of Seattle-King County
Association of Community Counecils

Administrative Services (Code 430) - 13,788

Abrogate public relations advisor

Neighborhood Plamning (Code 120)
Six (6) planners are assigned to the
Citizen Service Centers where 50% of their
time is occupied in bill collecting and
other non-planning related activities, I
propose abrogation of two of these positions.
Due to the elimination of the Centers, planners
will be able to concentrate full time on plan-
ning and four full time planners produce more
than six half-time planners, Abrogation of one
Assistant Planner I and one Assistant Planner II,

et T AL




Proposed Reductions - Millef -
November 14, 1973
2

| ENGINEERING .

Roadway Structures (Code 270)
Eliminate one of two crews operating
twin bascule bridges at Spokane Street
and automate to allow operation of both
: bridges from one bridge,

EXECUTIVE

Service to Citizens (Code 140)
Commmnity Service Centers: Eliminate

i program due to its inability to provide

f little other than insignificant conven-

!

ience services in neighborhocds,
; AN ES

Neighbornhood Action and Coordination (Code 230)
Elimination of Citizen Service Center
| related activities

LIGHTING

Administration (Code 310)
Community Relations: Abrogate seven
(7) senior clerk positions related to
Citizen Service Center operatioms,

A SRR R K )

-$ 54,0&)

- 128,675

- 59,922

O

- 7%,512

RULSTRL SE R AT B
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' November 15, 1973

Mr. Rs W, ¥Wilkinson, Jr., Director
0ffice of Menmagement and Budget
City of Seattle

Seattle Mumicipal Building

600 = 4th Avenue

Seattle, Washingtom 98104

Dear Mz, Wilkinson:
W2 request authority to make the following transfer of funds:

Fund Depts GCatagory DASUR Oblast Iitle doomt

‘From 501 030 510  S41.11 3110  Expert and $16,370
Consultant
Serxvices

To %01 0% 510 SAl,11 6400 Machinery and  $16,370
Equipment

This transfer is vequested becausc our 1973 Budget did mot program amy
copital outlay funds to purchass a translatorscalculator package system
for processing the lé~channel punch paper tapes which are produced by the
automatic traffic counting machines used by the Tgaffic and Transportation
Divisien. This compast wnit (desk top size) will coat $16,370 including
taxes, It is a sophisticated plece of aquipmant which s required in
unmmmmummmwummt(upuww
70 comnting machines, used 7 days pex week), Therefore it is impertmt
to us to have this .equipment oparatiomal before Jammary, 1974,

mm’utmmmmutmamw-pmm
mmﬂﬁamwm. They cannot process the addi-
umxwunmpmmumnmmmmu. We are
-Mnmmtudllhnumhmtuhtﬁhmmu
1974, Simce the lé=channel punch paper tapa is in b form, only
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Mx. Be ¥, Wilkinson, JEe
Novenbar 15, 1973

Page 2

Mwwlumms.uwmtotthudumunu P

§72,000 pex YGAT. nwmm;m»nto!thwm ¢

mwtumummuuzummnmmuu

easily during the first year. mampowexr £0 operate o
savirgs of existing man= \

recovered
equipment will not be necessary, sod in fact,

powsx can be expectsd in this ackivity.

The apecific equipment is3

Translater for 16=channel paper tope (Leupold=Etevens
Model 311) with {nterface umit $3,530

Calculatoy {Hewlett Packard Basic Model 9830) with read/
mad‘n!mtmuuk.urm - §Ni
]

write me=oTY) intecf
able add on function block, and tape sunmarizing progran

Thernal page printer (Hewlett Packard) 2,975

Tape storage cabinet (Sedrawer legal filing size) with
lock )
sub total §15,545




i

:“
3 . oo
g S

iy

B

Y Noveaber 5, 1973

Mr. Carl G. Erlandson
City Comptroller
City of Seattle

Dear Sir:

On January 1, 1974 the Seattle Engineering Department will take over the
function of warshousing Engineering Department materials. This work is
presently being performed by the Gencral Services Department.

As the Engineering Department 1973 Budget does not provide for the coming
change, materials that are ordered for the remainder of this year must be
ordersd through snd encumbered against the General Services Department
Budget. Msny of the items now being ordered will not be delivered and
paid for until 1974,

We propoes that the General Services Department continue to encumber funds
throughout the remainder of 197% and that, as of January 1, 1974, these
encumbrances be transferred to the Engineering Department. This will
enable the Engineering Department to continue to order needed materials in
1973 for 1974 delivery.

The General Servicer Department has indicatud their approval of this
procedure. Will you please alsc show your acceptance of the plan by
gigning in the space provided below?

Thank you for your cooperation in this matter.
Yours very truly,
sgd Robert . Gulino

ROBERT J. GULINO, F. E.
APPROVED: City Engireer

General Services Department

L City Comptroller
" HEL? jm
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CITY OF SEATTLE

DEPARTMENT OF ENGINEERING
ROBERT J. GULINO, CITY ENGINEER

MEMBER, BOARD OF PUBLIC WORKS

Wes Uhlman, Mayor

Seattle Municipal Building, Room 910
60X) Fourth Acenue, Seattle, Washington 95104

lNovember 5, 1973

Mr. Carl G. Erlandson
City Comptroller
City of Seattle

Dear Sir:

On January 1, 1974 the Seattle Enginsering Department will take over the
function of warehousing Engineering Department materials. This work is
presently being performed by the General Services Department.

As the Engineering Department 1973 Budzet does not provide for the coming
change, materials that are ordered for the remainder of this Year must be
ordersd through and encumbered against the General Services Department

Budget. Many of the items now beinz ordered will not be delivered and
paid for until 1974.

We prorose that the General Services Dspartment continue to encumber funds
throughout the remainder of 1973 and that, as of January 1, 197k, these
encumdrances be transferred to the Znsineering Department. This will
enable the Engineering Department to continue %o order, through the. General
Services Department, needed materials in 1973 for 1974 delivery.

The Gzneral Services Department hss iniicated theoir approval of this
procedure. Will you please also shaw jour acceptance of the plan by
signing in the space provided below?

Thank you for your cooperation in this matter.




/ Hovember 5, 1973

Mz, Re Wo Wilkingem, Jr., Divector
office of Management and Budget
City of Seattle

Deaxr Mre. Wilkinson:

During the firs\ several months of 1973 additionel fund pource monies
have been sppropriated to the Seattle Engineering Department by Council

action,
1., Revenue Sharing (Ord. 101999)

Concreta Rapair $200,000
Pavement Repair 40,000
Culverting for Thornton
and Longfellow Creeks 130,000
Sub~total $390,000

2. Seal Coating (Oxd. 102378)
Rosidential Stabilization

& Sesl Coat Pregram $200,000
3, Froot Damage Control (Ord. 102069)
Frost Damage § 90,000

4, MH.Co 800 Paving Restoration Program (ord. 102681)
Restoration of Pavement and '
Placement of Survey Honuments $114,000

Total $794,000

Howevar, thordmmlehnmmmmlu did not specify that
additional authorisatiom within the Engineering Department’s Operating
Fund was requireds 7his situatiom bas caused a deficit condition in
several ting Zund line items within two program ca
buxsable (201) and Rosdway and Sidewalk Maintenance 220).

In order for the Engineering Department's Operating Fund to be balanced
by year's ead, authorization will have to be increased in the indicated

cate orys and objects. See Attachment I.
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Mrs R W, Wilkinson, Jr,
November 5, 1973

Page 2

In addition, there arc several Operating Fund transfers which are neces-
sary to correct exceptions and over expenditures to unbudgeted line
itemy as & result of the redefinition of expense objects earlier this
year Ly budget control. Certain additional transfers are also required
to supplement the snow, ice and slide categories, whose Operatimg Fund
appropriations are nearly depleted, :

Very truly yours,

ROBERT J, GULINO, P.E,
City Engineer

By

A. E. MARONEK

Assistant City Engineer for
Management and Planning

DTFhln
At'Ls
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ATTACHMENT I

Tacreases to grand object appropriations, Seattle Engineering

Operating Fund,

(1) Revenue Sharinag - $390,000

Increase the following Operating Fund objects of expenditure per

Ordinance #1019990;

101630 -« 501 = 030 -~ 519,77 = -1000 - 201 $ 151,475
101620 - 501 = 030 - 519,77 - 2000 - 201 207, 500
- Total Increase to Operating Fund: $ 358,975

- Remainder to S.E.,D. Overhead: 31,025

$ 390,000

(2) Frost Damage - $90,000

Increase the following Operating Fund objects of expenditure pex

Ordinance #102069:

s|S==S====

! 101620 - 501 =~ 030 -~ 519,77 = 1000 - 201 $ 15,000
- 519,77 -~ 2000 - 201 10,000

{ - 519,77 -~ 3000 . 201 57,500
- Total Increase to Operating Fund: $ _82,500

- Remainder to S,E.D. Overhead: 7,500

$ 90,000

(3) Residential Stabilization and Seal Coating -~ $200,000

Increase the following Operating
Oxdinance #102378;:
101630 ~ 501 - 030 - 541,33
541.33
541,33
541,33
541,33
541,33
541,33
541.33
541.33
541.33
541,33
- 541,33

Fund objects of expenditure per

- 1110 - 220 $ 83,000
- 1300 - 220 8,000
- 2100 - 220 5
- 2200 - 220 42,995
- 2300 - 220 300
- 3190 - 220 7,000
- 3320 - 220 150
- 3330 - 220 11,000
- 3390 -~ 220 50
- 3500 - 220 100
~ 3900 - 220 5,700
- 4200 - 220 200

= Total Increase to Operating Fund: $ 158,500
Pt i b S—n_di

= Remainder to S,E.D.

ety g e e e e et s st i T ————,
Y
b

"y

Overhead: 41,500
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. ATTACHMENT I, cont.

"(4) Restdratiog of Pavement and Placement of Survey Monuments
(MC-800)

Increase the following Operating Fund objects of expenditure
per Ordinance #102681:

101630 = 501 = 030 = 541,33 - 1000 $ 31,329
2000 37,000

3000 3,500
101630 -~ 501 -~ 030 -~ 541,12 - 1000 15,000

2000 5,000

Total Increase to dperating Fund: $ 102,500
Remainder to S.E.D, Overhead: 11,500

$ 114,000

=sSRE=m====




ATTACHMENT II

L]
.

Transier of funds, Seattle Engineering Operating Fund, Maintenance
and Traffic Operations Sections:

(1) Transfer From:

Ordinance Fund Dept. BRBasub Obiject Progxam Amount

101630 501 030 519.77 3800 " 201 $ 80,800
" " " 542,67 1110 210 120,000

" " " " 1300 210 20,000
" " 2200 210 1,000

" " 3800 210 5,000

" " 2200 230 4,500

" " 2200 240 25,000

" " 1110 250 30,000

" " 1300 250 10,000

" " 3800 260 3,000

" 3190 260 8,000

" 1110 270 153,000

" 1300 270 20,000

" 2200 270 4,000

" 542,64 1110 290 71,080

TOTAL: $ 555,380

(2) Transfexr To:

101630 501 030 519.77
n

) o 542,67

L " " n
n " n n
n " " "
n " " n
" " n 541
n " "
n " "
" " "
" " "
n "
" "

1"
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ATTACHMENT IT, cont,

Al
-

Oxdinance Fund Dept. Basub Object Proaram Amount

1 030 542,66 3800 240 $ 20,000

101330 59 " 541.40 3190 250 4,200

i » " " 3200 250 500

" " # " 3330 250 2,700

" " " " 3700 250 200
" " ] "o 3800 250
" " " " 4290 250
" B o 1110 260
" " " 1200 260
" " n 1300 260
" " " 3140 260
" ' " " 3320 260
" " " 3390 260
" " " 3700 260
" " " 4290 260
" " " 2100 270
" L 3390 " 270
" " " 3400 270
" " " 3500 270
" " " 3700 270
" " n 270
" n " 270
" "o " 280
" " " 280
" " " 280
" " " 280
1 " " 280
" il | " 280
i " S 1| 2380
" " " 280
n [ " ; 280
" " u 3 280
" " " 280
" " t 280
" " " 280
" " 280
" " 280
" 290
" 290
s 290
" ' 290
A ; _ 290

el

Al




J/November 2, 1973

AN Mr, R, W. Wilkinson, Jr. .
) Budget Director
i City of Seattle
bl _ ] Re: Your Letter of September 28, 1973
™ Dear Woody:
. With regard to the point your letter raised comcerning apparent dispax-
ities between the Engincering Department Operating Fund and its funding

sources, 1 fully understand and share your concern for achieving the
: closest possible correlation between source funds snd the Operating
e A Fund, However, the approach pecommended in your letter hac to be
evaluated in light of the following facts,

First, the Seattle Engincéring Department has less thsn twelve months
of experience with program budgeting, As a result, we lack historical
accounting data against which to evaluate our line item estimates.
Because of this lack of data, the department's budget estimates tend
toward the comservative., Due to the large number of line items in each
program catagory, the resultant "safety margin” in line item estimates
becomes cowpounded, and can be a significant amount whem totaled, Until
such time as historical accounting data is available (yeu: end 1973),
there i3 no wey of knowing which specific iine item estimates need
refining, It is also difficult to evaluate the accuracy of your proposed
methodology in the absence of such data.

T e e TR T S T ST

Second, it should be moted that a degree of "worst case analysis” i3
factored into Operating Fund budget estimates, Sufficient authorization
is retained in the Operating Fund to allow for the accomplishing of work
on a continual basis in spite of weather conditions and other potemtial,
but unpredictable, changes, A typical example of this is snow and ice
controls Authorization iz provided through the Snmow and Ice Comtrol
program category for work necessitated by inclement winter weather.
Authorization is also provided in other categories for the event that
inclement weather does not occur and regular maintenance work can proe
ceed, Simply, the Operating Fund provides for both extremes of the
workload continuur, As a result, a degree of work related double
counting occurs in the Operating Fund, This double counting has been

—




»

"

X

!
1

T T T TS I T e
g e et e L ) g

e

Mr., Rs We Hllﬂm’ Jre
November 2, 1973
Page 2

appropriately factored out of the source funds, but has not been and
should not be factored out of the Operating Fund., The Seattle Engineering
Department needs the flexibility to respond to changing conditions. Your
methodology, if applied, would not allow for this flexibility.

Finally, as regards your proposed methodology per se, a mmber of comments
come to mind, Most of these comments are philosophical; I will not burden
you with them, Ome point, however, should be made, If such a method~
ology were mandated by either your office or myself, the results would
have to be translated back to the individual line item estimates that
have been prepared by division heads, Under these circumstances, cate-
gory managers would be told by a caentral source what budgetary imputs
would be made available to them, The objectivec they are trying to
achieve, and their planning efforts to achieve same, would be treated as
secondary to the need %o have the budget appear balanced between source
and operating funds, This approach is contrary to the underlying con=
cept of respomsibility centered program budgeting that the City has been
working on for a number of years.

Since the problem of "conservative" line item estimatos will be addressed
in the 1974 budget cycle; since there is a necessity to provide for some
degree of "worst case analysis" in the Operating Fvnd; and since our
mutual concern can be addressed in such a time frame without violating
the rasponsibility centered orientation being developed by this daparte
ment with regard to budget mansgement, I recommend that your proposed
methodology be tabled at this time., Once a full year's expenditure
history is available, this mathodology could be re~evoluated as part of
our preparation for the 1974 budget cycle.

Very truly yours,
~ ¢ mobert J. Gullnd
ROBERT J, GULINO, P.E.
City Engineer
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THE CITY COUNCIL OF THE CITY OF SEATTLE

1106 SEATTLE MUNICIPAL BUILDING

600 FOURTH AVENUE, SEATTLE, WASHINGTON 98104 ‘ A
TELEPHONE 583-2640 . l‘
[ Tourmg | DATE |niTiAL % A&
~ ACTION i : “
FlEM £ .
A October 30, 1973 “ S : l J
:::-I.l:.l:.? OrF THE CoOuNBIL ) c- -_i-NF_-O_R. Il.
b Robert Gulino ? Eﬁ; <
Ec.;}.l:l;f:::ll.la GRDUNDE CitY B Eﬂgiﬂeﬂr ( i M{b ;: - ‘
atona 5. coour Dear Mr. Gulino: ;L-JE:V |

FINANCE COMMITTEE
883.2389

TIM HILL
CHAIRMAN
TRANSPORTATION
COMMITTEE
se3.3386

PHYLLIS LAMPHERE
CHAIRMAN
INTERDOVERNMENTAL
RELATIONS COMMITTEE
S83.3388

WAYNE D, LARKIN
CHAIRMAN

UTILITIES COMMITTEE
sea.z388

JOHN R. MILLER
CHAIRMAN

PLANMING & URBAN
DEVELOPFMENT COMMITTEE
s83.3388

SAM SMITH

CHAINMAN

PUBLIC BAFETY & HEALTH
COMMITTEE

s83.2887

JEANETTE WILLIAMS
CHAIRMAN

HUMAN RESDURGES &
JUDIGIARY COMMITTEE
s83.2348

Kf{ﬂﬂ’—‘f“’"ﬁ" I T SO0

The City Council has allocated 2.7 million dollars in Revenue Sharing i
funds for various programs. Of this amount, $210,500 is for use in
your Department for the following:

Neighborhood Street Repair - $150,000
Street Tree Program - $50,000

Street Trees Rainier Valley - $5,000
Market Street Development - $5,500

Before avthorizing expenditure of these funds, the Council wishes to
review program plans and budgets for Revenue Sharing projects. So

as to utilize existing administrative mechanisms, we would request
that you submit these plans and budgets to OMB for evaluation and they
in turn will submit them to us for final action. Should you have any {

questions regarding this process, please contact Don Stark (5792) in !
OMB.

Sincerely,
; N
R. MILLER, President Pro Tem LR
eattle City Council = I
= :m 5
JRM:dk ';\ =
cc: OMB '_'f-’ s
-l —
oD
]
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R LA val (Led.
y
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e Councilman John Miller via Mayor Uhlman

!
)‘ REE Sad Robert 3, Gulind /0ctober 26 73

Response to Questions (Re: Council Hearing October 5, 1973)

est for {nformation at the
ncern are Contractural vs.

.{ The following is presented in response to your Tequ
and Survey and Monumen-

Engineering Department Budget Hearing. The areas of co
| In-House Landscaping Services, Bridge Automation Program,

L tation Services.
Contractural vs. In-House Landscaping Services

R e o T g o e v B
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t landscaping is approximately 2/3 to 1/3 or

The ratio of {n-house vs. contrac
$99,000 in-house to $50,000

£ 67% in-house. In dollar figures this translates to
R —— contract.

e

work will be done {n-house or let out on contract
ck performed. Briefly, the criteria used by the

The criteria for determining what
varies depending on the type of wo
department at the present time is:

i 1. Limited availability of maintenatice personnel mandates that some work be placed
%= on contract. The accelerating pace of street tree planting and other new street
Font 1andscaping has been more rapid than the increase in City crews to maintain

guch plantings.

A

ged to accomplish most of the operations ascribed to the main-
This is pntticnlarly true in tree damage where prompt
Major tree pruning is done by comtract
ired to perform this task, and

2. City crews are U
tenance of street trees.
response sometimes may save a trae.

because the City lacks the heavy equipment requ
because contract prices for this type of care are lower in comparison to City

costs. Light pruning is accomplished by City crews. The tree maintenance
crew possess the expertise to do this type of pruning, which if done properly
while the tree is young, reduces major pruning costs later.

P—
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In 1973, street trees will be watered by contract as this means has proved
less expensive than estimated City costs and less an {mposition to the cleaning

3.
operations category from which a street flusher was borrowed to do watering.

CTT
- ko= e ‘_"

4. Routine insect control and application of growth retardants cost less from
e, most of this work is contracted

private applicators than with City crews; henc
to private firms.

d by City crews because of the high level
ing quick contractor response
higher level of main-
11 perform the

5. All triangle maintenance is performe
of citizen interest and the difficulty of gett
to complaints on triangle maintenance. Also, we secure a
tenance quality with our own forces since most contractors wi
ainimum maintenance prescribed in the contract.

The arca of contract V8. in-house landscape maintenance has been studied since

1968, intensively gince 1972, and is under continuing study. The {nformation

presented above is only a brief outline of the depnrtment‘a present positiocn. A

more detailed description s presented in the Engineering Degg;tlent's 1974 Program
is on file with the Council.

Plan on pages 84-89, and pages 93-94. A copy of this plan

& -~




Bridge Automation Program

In the fall of 1973, an experimental project involving operation of both Spokane
Street brddges by one operator will be conducted. The results of the test could
feasibly impact the budget appropriations of near future years. Should operation
of these structures prove efficient by a single individual, it is reasonable to
anticipate aventual decreases in salaries' expence for bridge operationms.

A $30,000 request to retain an electrical consultant for bridge automation studies

was withheld from the 1974 Proposed Budget and will be deferred until the Hepartment j
becomes better able to determine more precise financial requizements to support 2
this activity. Ve are yet avaiting results from the Melbourne, Florida, Bridge ——
Automation Project and, through evaluation of this report, we hope to arrive at

a comprehensive understanding of the methods and costs involved to institute a

similar system in Seattle.

At this point in time, this 1s the extent of the bridge automation program pending
the availability of additional information. (Reference: Engineering Department's
1974 Progran Plan, pp. 104-05.)

Survey and Monumentstion

Survey and Monumentation work involving stabilization and seal coating, restoration,
paving, etc. is charged against City Street ¥und, and is work which the City 1is
required o perform in order to maintain adequate survey control of private prop-
erty and City engineering projectsa.

In the case of survey work on specific projects (grades on watermains, etc.),
the work performed by survey is charged against that specific project number.

On LID!s the survey work is, whenithe assessment is sufficient to meet these charges,
covered by the assessment. In the event the assessment is not sufficient to meet .
these charges, they must be absorbed by the department. =

Citizen requasts for information concerning surveys and monumentstion are pro-

vided free of charge at the information counter on the 8th floor of the Municipal #
Building. In the event that the citizen requests information of this type to take Fs
with him, he is charged for this service at the rate shown ou the attached price { |

1list. '

This department will be pleased to assist further in the event more information :
is required.

TRL:hln
Att.
cc: A. E. Maronek
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: DIAZO, Machine made, ammonia developed ) ’ |
PeTr square foot . -
$ 1007 101-500  gyer 500 e 4
Direct Line, 20% paper .08 .07 .06
Sepia Reproducible «25 «20
Brown, 324 Paper .10 '
Diazo Film, ,002 $1.00 .

Sticky-back f£1ln, 8ix11 $1.00 each ...,

-~ . REPROGRAPHIC SEcTron
- Autopositive £film, Projection 3peed Autopositive £

‘stso o

Autopositive Or Repromegative Paper, Maxiows size : ; TRt
36"x42" per aquare foot $L.00
- Larger sizes, Per square foot-film et $2.25
e " Per square foot-paper - -§1.50 -
Diazo Paper Vacuum Frame Exposure, Per sqrare foor " 220"
Diazo Sepis, Vacuum Frame Exposure, Per square foor * ’ «70
RCTS, OPaque, plasticizeq Paper, Per square foor -7 $1.00 :
RCT4, translucent, Plasticized Paper, per square foot $1.00 - 2
105z cumera negatives, each : . $2.50
Film blou-backs'from 105mm negatives, per sq. foot $2.25
i Lith. camera negatives, scale change, per sq;fta@ﬁvhdbb‘BﬂﬁD$2.50
: Minirun Opaquing and Stripping on negatives, ng additional charge
} Special opaquing and stripping, per hour $8.00
: XEROX "
i .
? SINGLE SIDE ONLY - Two side Printing may be obraineq a¢ the 9tk - E %
: floor Xerox machine, ¥

Sorting, up to ten each, no additiona

1 charge,
Each original 1-3 4-10

11-50 51-100 over 100

: <10 ea ,05 ea .03 ea .02 ea .01 ea

$1.00 MINTMUM Sec. 0.75 or $1.00 Min, _
- AM=2001 Topeg $2.00 1'=100:" Photo-Enlargments $2.00 to a11 .
: 1"=, 00! Topog  $1.00

!
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MEMORANDUM .

]

To Je Go Ralph /

R ussaned Cs..Fs. Comnick s Date... October 30, 1973
Subject...Status of Spokane Street Bridge Project

Remodeling of the East Tower of Spokane 2 preparatory to transferring
oparation of both bridgas to that point is about 90% complete.

The new dual console is assembled but not completely wired. The
closed circuit T.V. camera should be installed and tested this week.

Thawholepmjxtomldhavabmqmﬁmlbymmtforthﬂ
opposition generated by the Bridge Uperatox's Association. Because
ofthis,mhawslmddmmkathhpmject,mkmmw
m:kdmemitdmmtinte:ﬁenwithmmﬂo:mrmnﬁntm

onanybridge..

Newdetailedplansandeq:lmtiousofthenarcbeingpmpa:dand
should be completed in not more than three weeks. :

It is our intention to have these plans reviewed by a qualified
Electrical Engineer, possibly even an cutside Consultant, and approved
by the City Engincer beforxe any more installation work is donae.

Once operatiocnal, it is our intention to operate both bridges from
the East Tower of Spokane 2, with a stand-by crew in the West Tower
of Spokane 2 who can take over operation almost instantly, should it
become necessary. We intend to utilize this stand-by crew for a
period of 6 months.

We are working 5 Bridge Operators at present who were hired temporary,
under Civil Service authority, pending the outcome of the S-month

test. These men know they may be laid off at any time. Since it takes
off.

CFC:ksl




Keith Kleinhen
A. E. Maronek v October 25

Transfer of Inventory Support N "i"’”{""'_&“‘d

In establishing the materials inventory in the Engineering Department, the operation
was originally budgeted for 1974 under the Traffic Shop and Field Operations category.
However, in further evaluation of the proposed operation, it has been determined

that the section can be managed with greater effedtiveness if it 1s placed under *the
Administrative Services category. Therefore, we request the following transfers

from Category 290 to Category 147.

From Category 290: 1110 - Salaries - Full and Part Time $27,144
1300 - Personnel Benefits 5,866
2200 - Operating Supplies 7350,000
3900 -~ Rentals 2,700

To Category 140: 1110 - Salaries -~ Full and Part Time " $ 27,144
1300 - Personnel Benefits 5,866
2200 - Operating Supplies 350,000
3900 -~ Rentals 2,700

This transfer will involve three positions; one senior warehouseman, one warehouseman,
and one clerk typist.

It would probably be most convenient to make such a transfer at this time before
the budget is finalized.

LOL:hln

) 2 v

’-'{-'*‘-"‘ fa.%;in;iw -1y
Gnaffec Ahaps Legno (L dtd 2-36-73)
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v Oetober 25, 1973

Nr. R. W, Wilkinson, Jr., Director
Office of Management and Budget
City of Seattie

Dear Mr,. Wilkinsom:

We request authority to make the following transfer of funds:

Fund Dept. Category BASUR Object Title Amount
From 138 030 510 541.11 3110 Expert and Con- $1,900
sultant Services
To 501 030 510 541.11 6400 Machinery and $1,900
Equipment

This tramsfer is requested because our 1973 Budget did not program adequate
cspitel outlsy funde to purchase a sound level meter which could measure
snd record the various compoments of noisa. It will cost $4,700. This
wore sophisticated, and more expensive, plece of equipment is required in
assessiang the transportation relsted impact of noise as specified by the
Federal Higlway Administration (PRM 90-2). When the 1973 budget was pre-
pared, only §1,800 was programmed for the purchase of twe sound lavel
meters. This menay, along with $1,000 in the cspital outlay account, and
tha $1,900 transfer will provide sufficient funds to purchass the needed

mto
The specific equipmenut 1s:

A sound level mater kit (Cen. Radio Corp. No. 1933-9712) this inecludes
matar, analyser, calibwator, microphemes, data recordears, axtension
cabie, wind sereens, AC powar converter, tripod and carrying case.

An additiomal moise frequemey weter would be desired, but we belisva that
this caz be delayed until after the mew set of standards are issued by the
Enviresmental Frotectiom Agency in April, 1274.

Very truly yours,

ROBERT J. CULINO, P.E.
DT?:hlin City Engineer

T

r‘“’




Keith Kleinhen, OMB

Larry Little, Pinancial Management yﬁctobet 23 73

Transfer of $2,700 in 1974 Supervision and Facilities Management Category Budget

This memo is to confirm our telephone conversation concerning the transfer of $2,700
from the machinery and equipment account of $50,200 in the proposed Facilities and
Msnagement Category 1974 budget to the buildings account to cover the $2,700 which
was inadvertently deleted from the account during the bulget preparation process.

The accounts will now show:

6200 Buildings $ 2,700
6400 Machinery and Equipment 47,500
Total Capital Outlay $50,200

It is our understanding that during the operating year, a budget transfer will be
appropriate to replace the $2,760 taken from the machinery and equipment account,
bringing it back up to the $50,200 originally requested.

LOL:hln
ec: A. E, Maronek




\/Octobcr 15, 1973

Via Mayor Uhlman

Councilmenber Jeanette Williame
City Council
City of Seattle

ioquiry to me regarding the
proposed ttle Enginesring
Department's position authorization for 1974.

During the preparation of our 1974 budget request, the Seattls Engi-
peering Department reviewed 1its existing position suthorization in terms
. e wers comcerned vwith proper nanagement of deparimental
and with the need to wetain - flexibility for vecnondisg to
workload levels and promotional requirements.

That review determined that the axpansion of workload that occurmed in
1968, vhen Yorward Thrust vas initiated, resulted in a similar expen-
sion of positions in the Seattle Ingineeriang Depuartment budget. Since
that Yorward Thrust fuadad workload has been largely comploted, and
since the susber of positions tlm:moumriudhlﬂlhaopnnd
to ba more thca was wltinately requirad, the Seattle Enginesring
Department's position suthorization can ba reduced.

the department voluntarily and selectively reduced certain
tons in our 1974 budget requast. Thass reductions
can be made without adversely affecting our ability to dischargs our
workload in the foresceabls futura.
If you have any further questions in this regard, please let me know.
Very truly yours,
Sgd Robert J. Gulino

ROBERT J. GULIKO, P.E.
City Enginesr




OFFIC?—QLHTNLEN‘NT AND BUDGET /’ - ‘
1028 MyNiRFE | BURIBING | se3.5702 ¢
|___ACTioN J,g,‘
AEM ~—-’ September 28, 1973t~ P
e | A
Mr. Robert J. Gulino INFORMATION
City Engineer &I
City of Seattle e IPMNB L
Dear Mr. Gulino: +2/ wafé:)é

This approach has not been successful because the relationship between
the Operating Fund and the various funds which support it has not been
rigorously defined. For example, the Operating Fund appropriation for
cleaning operations in 1974 is $1,278,661; but only $833,000 of General
Fund is budgeted to Support this activity. The disparity between these
two figures is so great as to make the Operating Fund figure literally
useless as an indicator of service levels to be provided in the coming
year.

Consequently, I directed my staff to either develop a methodology for
relating the Operating Fund Budget to its funding sources or to recom-

and a new Operating Fund Budget for the Maintenance Division produced
through an application of the methodology. Pleas. have your staff
review the approach developed.

Sincerely;;7

T .
- W. Wilkinson, Jr;

Budget Director

RWW/KRK/ct
Attachment

cc: P, A. Wiatrak
A. E. Maronek

CITY OF SEATTLE Wes Ul ayor/s.
v 7,
EXECUTIVE DEPARTMENT /,;%, @
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ENGINEERING DEPARTMENT BUDGET

A METHODOLOGY FOR RELATING THE OPERATING FUND
TO ITS SUPPORT FUNDS

The Engineering Department's Program Budget was designed around
the Operating Fund because, potentially, the Operating Fund can
represent the total expenditure programmed for each category.
However, as of now, an adequate methodology has not been
developed for relating source funds to the Operating Fund. What
follows is an attempt to develop that methodology.

I. DEFINITIONS

1. Salaries: The amount budgetcd in line item 1110.

2. Paid Benefits: Social Security, dental care, insurance,
death benefit, retirement, etc.

3. Unpaid Benefits: Vacation, sick leave, jury duty,
military leave. Included in salaries but represents
pay for time not actually worked.

4. Direct Wages: Wages earned when actually assigned to
a job. The difference between salaries and unpaid
benefits as defined above.

5. Non-Charge-Backs: Items budgeted in the Operating Fund
which require no fund support. For example, heavy
equipment which the Operating Fund will amortize over
the life of the equipment.

6. Overhead Items: Items budgeted in the Operating Fund
but paid for by overhead rather than funds specifically
identified to support a given category. Excludes paid
and unpaid benefits for purposes of this analysis.

7. Departmental Overhead: That portion of overhead which
does not pay for items budgeted in the Operating Fund
of a given category but which was charged against that
category's source funds.

8. Total Charge: The total revenue required to support a
given number of personnel budgeted in the Operating
Fund of a given category. Includes overhead items,
salaries, paid benefits, and departmental overhead.

¢
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1.
2.

II. ASSUMPTIONS

Paid benefits equal 20% of salaries.

Unpaid benefits equal 16.14% of salaries.

III. CALCULATIONS

1.

2.

Identify all revenue which will be available to support
a program category's Operating Fund budget.

Identify all non-charge-backs and overhead items in a
program category's Operating Fund budget. Subtract these
from the Operating Fund total since no directly identi-
fied revenue will be required to support them.

pivide the line items remaining after step two into two
groups: Put salaries and paid benefits into Group A
and all other line items into Group B.

Subtract B from the total revenue available to support
the category (as identified in step one). The remainder
is the amount available to pay salaries, paid benefits,
overhead items, and departmental overhead. This is the
same as the "total charge", as defined above and will be
abbreviated as "TC."

Derive formulas for allocating TC to salaries, paid
benefits, and combined departmental overhead and over-
head items:

Let X = salaries
.2X = paid benefits by assumption one.

J.  1.2Xx = salaries plus paid benefits

(- .1614 X + X) 1.5 = TC

- .2421 X + 1.5X = 1.,2579X = TC

)., X = TC/1.2579 = Salaries

.2X = Paid benefits
TC - 1.2X = Dept. overhead and overhead items.

re | E
i
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ATTACHMENT A

APPLICATION OF METHODOLOGY
TO
CLEANING OPERATIONS BUDGET

1. Revenue available: General Fund $833,000

2.

3.

4.

Non-charge-backs (Acct. #6400) $148,000
Overhead items (Acct. #4290) 500

$148,500
Category total 1,278,661
- 148,500
Amount requiring direct
funding support $1,130,161
A. Salaries $757,059
Paid benefits 154,627
Total 911,686 = A
B. New category
total 1,130,161
Less A __ 911,686
218,475 = B

Of the $833,000 available to support Cleaning Operations,
$218,475 is required to cover B in step three above.
This includes:

1210 Overtime $ 10,000
2300 Repair & Mtce.
Supplies 18,100
3330 Auto Expense 4,375
3800 Repairs & Mtce. 186,000
Total $218,475

This leaves $614,525 ($833,000 - 218,475) for salaries,
paid benefits, overhead items and departmental overhead.

& 4
P e e VGBS Bt B i m g Wb b 8.5
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Attachment A

Page 2

5. The total charge (TC) equals $614,525 per step four
above. This is the amount available for personnel
related charges and includes salaries, paid and unpaid
benefits, and an overhead charge which covers both
what is defined in this paper as overhead items and

departmental overl :2ad.

Salaries = X
X

Paid benefits

]

nn

TC/1.2579
$614,525/1.2579
$488,532

«2X
.2 ($488,532)
$97,706

'
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ATTACHMENT B

REVISED CLEANING OPERATIONS BUDGET
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2000 Supplies

Total = Supplies

FURDs Lol — 020 : .
ENGINEERING OPERATING : e + o
'l‘-tl"ih‘vl'....-l-.l )‘l"t“l‘si‘tii"- Hunom H“E.a = -
CTERANY S CATEGORY $ ; AlOO .
n.5H~§m~4>a"nm AND OPERATIONS CLEANING ommw.?._...HOZM (210)
— 1973 ADOPTED 1974 4
Ce o suBQRaiCT BUDRGET PROPOSED
1000 Personal Services
1100 Salaries and Wages ;. L
1110 Salerles = Full Time and Part Time 558,343 808557
1200 Overtime and mmnnwnw Pay s 3
1210 Overtime 9,968 10,0007
— SR
1300 Personnel Denefits 92,627 e 91,7706 g
.Al .1 = Personal Services 660,938 R aa 2 b AL 596 213¥
et .
_ 7] . .
2200 Operating Supplies 15,750 - -
2300 Repair and Maintenance mcuvﬁmm. - - v pm.poo\
— ———
15,750 18,100
3000 Other Services and Charges . ’
3300 Transportation .
13330 Automcbile Expense 3,500 4,375
3300 Repairs and Maintenance 210,000 EEETRST '
186,000

129

ST 1 H




e i i ,

S P ‘ £XPENDITURE DE _ LL MEMORANDUM g s P
- {ruwe: 501 -0%0 | ‘ . . -
ENGINEERING OPERATING . : . . 5 %
X PROGRAM
“PROGRAM: . . CATEGORY : . 2 /00 )
3
VAINTENANCE AND OPERATIONS CLEANING OPERATIONS |
- 1973 ADOPTED 1974 | N
SU=2/ gURORJIECT BUDGET ) . PROPOSED . OMRB._USE : :
4200 Miscellanccus Expense . . ) . :
4290 Other Miscellancous Expense - - o - 500 ’ : ’
: A . et e . e ) e rer——— ) ) . : ..
A Total -~ Other Services and Charges 213,500 B e d " S . .
' B 190,815 .
“ G Ny 6000 Capital Outlays ;" . . . :
. : 6400 Machinery end Equipment 5,000 148,000 . . . ) R
: ——— ——— ) S s £
; Total = Capital Outlays : 5,000 148,000 : 'y ; Sl

.. Mn y
. . . . : .f.. ’ m X
. "TZorTAL PROGRAM CATEGORY EXPENDITURE 595,138 PO, ( q53,M\3 5]
:ANGE FROM 1973 BUDGET " AMOUNT: |___ 483phri® | . |
: . _ PERCENT: | = =% _ 430 :
. 3 i _ OMB FORM NO. 2




ATTACHMENT C

SUMMARY OF REVISED
MAINTENANCE DIVISION BUDGET

If the methodology detailed in the body of this paper
were applied to all the Maintenance pDivision budgets, the
following would result:

Program Operating Fund Total
Category Progoses Revised support Funds *

210 1,278,661 953,213 833,000

220 1,801,323 1,632,753 1,564,000
230 45,349 175,414 64,000
240 212,521 203,794 206,000
250 724,872 695,802 660,000
260 554,801 570,595 580,000
270 1,087,408 984,303 990,000
280 946,761 969,596 903,000

6,651,696 6,085,470 5,928,000

* The support funds identified in the 1974 pbudget include
no revenue sharing dollars. 1f any will be available to
be spent during 1974, the support fund figures should be
adjusted to sO reflect.
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/ Septesbex 17, 1973
Via Mayor Uhlaman

Mye Re Wo Wilkinsou, Jv., Divector
Offica of Monagensut snd Dudget
City of Seattle

Dear My, Wilkinsons
Ve wequest sutherity to wake the following tranufer of funds:




CITY OF SEATTLE
EXECUTIVE DEPARTMENT

Wes Uhlman, Mayor

OFFICE OF MANAGEMENT AND BUDGET rovpomy prFoes T
1028 MUNICIPAL BUILDING = 583.5792 ACUQ_N
~ ‘pugust 29, 1973 T
INFOR/
Honorable George E. Cooley, Chairman o E1G
Finance & Budget Committees AEM
The City Council 5de* B .
The City of Seattle

Dear Mr. Cooley,

Your letter of August 14, 1973, requested certain summary information on
departmental rograms for use in the City Councils budget hearings. We
have been working on a project which I believe will satisfy this request
in behalf of all department heads to whom you addressed your letter.

With conversion to a program-type format, our budget document now inc
considerably more narrative detail than it did several years ag

o. This

1udes

improved information has assisted both executive and legisiztive decision

making, and has also provided a better public reference sc.rce

on City

programs. Quite often, however, we have found that individuals and groups
would 1ike the kind of budget information which provides an overview and
the answers to rather general questions. The present budget book, which

is primarily a working document, is not set up in such a way t
these issues.

To make this type of information more accessible, wa are deve1op1hg a
"Budget in Brief" similar to the ones used by the State and Federal Gov-
ernments, as well as some cities. This supplemental booklet should be

available at the time the full proposed budget is presented to
Council. I believe that the departmental summaries contained

the City

in this

document will provide the information you requested in your letter.

Si ncer.cn/

R.W. Wilkinson, Jr.
Budget Director

RWW/amk

cc: A1l Department Heads
A11 City Council Members
Mayor Wes Uhlman

o highlight
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LIEM ENG TUAI

PRESICENT OF THE COUNEIL

803 23%7

BRUCE ). CHAPMAN

CHAIRMAN

FARES & PUBLIC ONDUNDE

COMMITTEE
$93:-2364

GEORGE E. COOLEY
EHAIMAN

FINANGE COMMITIEE
s03.2359

TIM HILL
EHAIRMAN
TRANBPORTATION
coMMiTrEE
te3-2388

PHYLLIS LAMPHERE
EHAIRMAN
INTERGOVERNMENTAL
RELATIONS COMMITIEE
LI ER R 1S

WAYNE D. LARKIN
CHAIRMAN

LYILITIES COMMITIEE
s@3 23%m

JOHN R. MILLER
EHAIRMAN
PLANNING & URBAN

DEVELOPMENT COMMITTIEE

S8 2368

SAM SMITH

CHAIRMAN

PUBLIC BAFETY & MEALTH
coMMITIEE

8023.2347

JEANETTE WILLIAMS
EHAIRMAN
MuUMaNn NESOQURCES &
JUDICIARY COMMITIER
ELERERL T

Pl ae s ol A
' :"" "
THE CITY COUNCIL OF THE CITY OF SEATTLE
1106 SEATTLE MUNICIPAL BUILDING 600 FOURTH AVENUE, SEATTLE, NA.'BHINBTDN 98104
TELEPHONE 583-2640 | S

Aujust 14, 1973

R. W, Wilkinson, Budget Director
Office of Management & Budget
City of Seattle

RE: 1974 Departmental Budget Objectives
Dear Mr. Wilkinson:

One week prior to the City Council Budget Hearings of your
Department, I should like to have you submit a letter to all
Council Members -- on a single sheet of paper, outlining your
1974 objectives through your various program categories. Please
state concisely, on this single sheet, what the objectives of
your department are and how you expect to accomplish them through
your various program categories.

Thank you.

Sincerely yours,

Chairman, Finance and Budget Committees

GEC:mf:sb

Copies to: All City Council Members

AL
AUG 151573
OFHIL 1 VGEMENT ,
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Al CRDINANCE establishing an object of expenditure in the 1973 v .
Budget of the Engineering Departrant and providing funds ST
therefor by reapproprietion and tranafer. ;

BE IT ORDAINED EY T4E CITY OF SEATTLE AS FOLLUWS:

Section 1. That there is horeby established object of
expenditure "6G00 Caspital Outlay,” in Program Category “Street !
Use Regulation™ (Code 160) of the 1973 budget of the Lngineering |
Departient in the amount of One Thousand Five Hundred Dollars
($1,500) and to provide funds for the above established cbject
of expenditure an appropriation and transfer of a like amount
is hereby made and sutioriszed fyom unexpended and unencumbered
funds in object of expenditure '1000 Personal Service,” Program
Category "Street Use legulation” (Code 160) in the 1973 Budget
of the lnciuczuiq Department, all as reguasted by the Mayor
and the City Englneer in C.F, 276400,

Sectlon 2. (30 day endiag)

Approved: AUG23 197




THE CiTY OF SEATTLE
EXECUTIVE DEPARTMENT
OFFICE OF MANAGEMENT AND BUDGET

MEMORANDUM

to__ R. J. Gulino, City En
Engineer for Management and P

FrRoM_R. kinson dg

SUBJECT.
Contained in the Operating Fund.

I would like to briefly draw your attention to page 206 of your
department's 1974 budget submittal. It is there indicated that
direct charges totaling approximately $45,000 will be made ayainst
the City Street Fund appropriation which partially supports the"
Traffic Operations Program Category.

As has been stated before, the Program Budgeting hybrid which
has been developed for the Engineering Department requires that all
expenditures, except for those related to the Utilities or CIP
appropriations, be routed through the Operating Fund. If this
principle is not adhered to, the tenuous relationship between the
program structure which is portrayed in the Operating Fund, and
the so rce fund appropriations, is lost.

Would you please direct your accounting division to establish
firm guidelines in this matter so that we can be assured that the
department's Program Budget cost reports reflect all costs related
to eAch program area.

If you have any questions, or if there are technical problems
of which I am unaware, please don't hesitate to call.

RWW/KK/k 2

’ ROUTING | DATE | wimia
ACTION
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LIEM ENG TUAI
FRECEIDENT OF THE COUNGIL
583.3387

BRUCE K. CHAPMAN
CHAIRMAN

FARKS & PUBLIC OROUNDS
COMMITTEE

s83.3364

GEORGE E. COOLEY
CHAIRMAN

FINANCE COMMITTEE
s83.3389

TIM HILL
CHAIRMAN
TRANSPORTATICN
COMMITIEE
sm3.2388

PHYLLIS LAMPHERE
CHAIRMAN
INTERODVERNMENTAL
MELATIONS COMMITTEE
sr3.3388

WAYNE D. LARKIN
EHAIRMAN

UTILITIES COMMITTEE
[LERELT]

JOHN R. MILLER
CHAIRMAN

PLANNING & URBAN
DEVELOPMENT COMMITIEE
sm3.2388

SAM SMITH

CHAIRMAN

PUBLIC BAFETY & HEALTH
COMMITTEE

sm3.2387

JEANETTE WILLIAMS
CHAIRMAN

HUMAN RESDURCES &
JUDICIARY COMMITTEE
s03.3388

THE CITY COUNCIL OF THE CITY OF SEATTLE

SEATTLE, WASHINGTON 98104

1106 SEATTLE MUNICIPAL BUILDING

TELEPHONE 583-2640

/August 14, 1973

Robert J. Gulino, City Engineer
Engineering Department

City of seattle

RE: 1974 Departmental Budget Objectives

Dear Mr. Gulino:

One week prior to the
Department, I should 1
Council Members -- on a single sheet of paper,
1974 objectives through your various p
state concisely, on this single sheet,
your department are and ilow you expect
your various program cates ries.

Thank you.

Sincerely yours,

GEORGE E.
City Councilman

600 FOURTH AVENU®

Chairman, Finance and Budget Committees

GEC:mf:sb

Copies to: All City Council Members

ROUTING | DATE fusniia

City Council Budget Hearings of your
ike to have you submit a letter to all
outlining your
rogram categories. FPlease
what the objectives of

to accomplish them through




ORDINANCE ﬁ?2421.

- rea ey

AN ORDINANCE Telating to the Epginesring Lepartumt, author!

: nCe of payment for a daucroyed traffic Counter, max
-t “able appropriation from the SRergency Pung to
increass cargain Objacts of expanditure i{n the 1973 Budget of

the iéngineering Daparteent, and declaring the enargency
therefor.

BE IT ORDAINED py THE CI1vy op SEATTLE As QLLOWS ;

Saction 1. Tnas the Cigy Treasureyr i Aerely authoriged

for and on behalf of th;'c1ty of Seattle to accept from th.

dartfora Insurance Group payment in the amount of Seven ilandged

Pifey-one Dollars and feventy-sevan Cents (5751.77), to Le
deposited in the Straes Fund, tbr a traffic volume Counter

destroyed in an Auto accident, and a 1ike sum $» nereby appro-

priated from the Eaergency Pund, raimvursanble Ly an aprropriation

in said amount hereby made from tiin Streat Fund, to incrsase |
the following objects of expanditure {n the 1973 sudget of the
!pgln09¥§“g Departament, Progranm Category ‘Traffic and Trang- |

portation® (Code 510) in the respective amounts indicated,

3000 95&9?‘39rv#9qa.eng.Ehsxaee ¢ LT
6009 Capital Outlay 700,90
Total $753.717

and the City Comptroller ia authorized to draw and the City

Treasurer to Pay the ReCesaary warrants and nmake the nscessary
transfers, ail as recommended by the Hayor and the City Znginesr X
ip C.7. 276186. s ‘
Seation 2. wuEREAS, the 2ppropriation herein made ia to '
eset actual bacessazy expanditures of the City for which no {

appropriation hags been made dus to causes whioh could not reasonably

i e A have been foregsen At the tine of making the 1973 Sudget; Now,
{ ‘ _ Therefors, in Accordancs with acw 35.32a.060, by reason of the 5
facts lhﬁio Siated and the tasrgency whioh ia hereby declaru! to i ;1;
exist, this ordinancs snal: bacone affentive imsediately upon ha ¥ 5
&ppreval or signing of tne 8ame Ly the tayor or Passage over his ! Sring
VRO, &3 provided by the Charter of e Clty, X (o B

) T




PASSED by three-fourths vote of all the members of the City

councll the L N T 1973, and signed by me

in open sesoion in authenticaticn of its passage ehis

. 1973,

day

5t “Ehs City Counell

prosident

Approved by ae t:;’”ﬁﬁ__‘mda-; of _ , 1973,

FRPTIRESSSRESIPE g

Mayor

piled by me this day of o . 1973,

ATTEST [T
&1Ey Comptroller and City Clerk

M

&Yy
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peputy

(8rAL)

published =
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R. W. Wilkinson, Jr. Attention: Keith Kleinhen

A. E. Maronek / August 3 73

1974 Budget Support for E.E.A. Poaitions

e to your inquiries regarding General and City Street Fund salary
program into that year; and

d budget which would be

This is in respons
savings in 1974, created by an extension of the E.E.A.
request for our computed reductions to the 1974 propose

resultant.

Out of a list of 28 E.E.A. positions which occupied our specific interest, 18 have
been considered in computing General Fund and City Street Fund reductions. The data
are based on the position "phase out” dates which you furnished.

The remaining 10 positions, (7 laborers and 3 truck drivers) all {n the Maintenance
Division, have mot been included in this analysis owing to the fact that the source
e categories (i.e., the Program Plan) was projected

fund budget for their respectiv
from an activity perspective, and did not make specific provision for monuies to
absorb E.E.A. positions. We therefore are not able to adjust source fund levels

(upward or downward) for the balance of these positions without reducing planned
service levels.

Total reductions against the General Fund amount to $53,229; those against City Street
Fund, $6,902. The particular computations appear on the attached form.

My staff is available to pursue discussion of this matter should you deem necessary.

REO:hln

Att.

ce: P. A. Wiatral/'. G. Ralph
W. E. P, Smith/d. E. Larson
C. T. Murray
D. Roletto
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E.E.A. Positions

Clerk Typist I

Street Light Serviceman
Data Processing Analyst
Engineering Aide
Gardener 1I

Gardener III
Electrician
Electrician

Bridge Maintenance Mechanic
(Metal Constcructor)

Laborers
Laborers
Laborers
Truck Drivers

Total

Number

1

2

of

Positions

Category Support

Number Fund
610 Overhead
301 C.S.F.
140 Overhead
150 G.F.
260 G.F.
260 G.F.
270 G.F.
270 G.F.
270 G.F.
260 G.F.
260 G.F.
200 -
200 -

PP R L P R T\

Total
Support

-0-
$ 6,90Z.u0
-0-
2,109.00
3,102.00
3,423,00
3,834.00
5,061.00

5,181.00

21,429.00
9,090.00
-0-

-0-

PLAEE
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Mayor Wes Uhlman Attentlom: Bok Gogerty

Ro Js Guiino, City Engineer ' August 1 73

Your Request for Additional Detailo on Increased Service Levels Contained in
the 1974 Budget Request for the Seattle Engineering Department, etc.

In respense to your request for additionsl information regarding increased service
levels and mensgement improvements that were mentioned in my cover letter to the 1974
Seattle Engineering Department Budget Request, tha following is submitted:

1.

2.

3.

Improvements in the fiscal information systems used by this department have been

1ished via the 1973 Progran Plan prepared by the Maintensnce and Operations
Division and the Traffic and Transportation Division. This Program Plan essentially
consisted of a comprehensive review of the work the department does in these two
divisions and the cost of doing that work., That plamning process resulted in a
refinement of our work priorities and a better estimating of the budget require=-
ments relating to that work.

In addition, improvements 2o the existing Activity Cost Report and the Cemptroller's
budget related Expenditure Report have resulted in useful and meaningful refine-
ments to financial data for monitoring expenditures and estimating future budget
requirements.

All of these impzovements, in combination, have resulted in a better definition
of costs and a bettur definition of vequired budget levels.

The Project Management System (project scheduling and control) has changed oaly
slightly in format, but has been expanded into new aveas of responaibility; thereby
improving the overall effectiveness of this tool. In-house scheduling of menpover
is now more complete and expanded to many more projects, allowing for better
control of manpower and a more systematic approach to project management. Hore
activities have been separated by distinct job numbers, making cost collection
much more accurate,

In additicn to these advancements, the Project Enmgineer system has improved proj-
ect mansgement via the placing of more responsibility om individual project
engineerz, which allows for greater involvement in and more complete knowledge
of these projects' progress.

In the case of Industrial Engineering Analyses made during 1973, several studles
can be identified which directly affect the management and administration of the
Seattle Engineering Department:

A, Trafflc Operations and Traffic and Transportation Interfszce

B, Central File Study

Ce Asphalt Plant Study

D. Signal Msintenance Study and Sign Memufecturing Improvement Study
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All of the above studies sre councerned with effective and efficient cperations
within the Seattle Engineering Depertment, Additional studies similar to thoge
noted above are continuing, As each ttudy is completed and implementad, addi
tional improvemen¢s to the Eanegement of departmental activities should result,

In response to your questions as to incressed levels of service in maintenance
activities, the following should be helpfuls

A, Asphalt and Coners e Patchings

Two new patching crews were organized in 1973 within 1973 budget constraints,
These crews will increase rigid base street patching operations in 1973 and
in 1974, The crews are funded for six months in 1973, and for the full year
in 1974, Crew activities wiil be distributed between frost damaged streets,
asphalt patches, concrete repair, and pavement restoration,

B. Incrhg!g! to Street Sueogggg and Flughing:

The 1973 level of Sweeping equals 55 shifts or 60,000 curb miles swept,
Arterials are swept bieweekly, and residential streets are swept bi-annually,
1973 levels of straet flushing equal 43 shifes or 43,000 working miles
flushed, Arterial flushing occurs every three weeks; vesidential streets are
flughed bi-annually,

The proposed 1974 cervice level incresses consist of sweeping at 70 shifts
or 68,000 curb miles annually, Arterials would be swept weekly and residene
tial streets would be swept quarterly, Flushing would consist of 58 shifts
or 65,000 working miles annually, Arterials would be flushed weekly and
residential streets quarterly,

The total cost to implement this service level increase in street sweeping
and flushing is $156,000; which includes three tri:k operators, three cquip~
ment operators, and funds to maintain side~lined fweepers and flushers (which
will have to be reactivated),

Ce E;gggggon of the Dust 041 Programs

Prior to 1973, the City "prepared” or returned to gravel those dusteoiled
streets which had fallen into extrema disrepair, Re-oiling of thase streets
was then dons at the éxpense of property owners, During 1973, thig opera=
tional policy was changed to result in a "frea" oiling pProgram; that isg
olling costs will be borne by the Seattle Engineering Department's budget in

Preparation ang oiling costs for a 25-mile program in 1073 and 1974 was funded
without increase to either the 1973 or 1974 budgets, Rather, priorities were
realigned within the Maintensnce Division's budget and the $82,000 cost was
funded from that budget,
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D. An Expanded Stabilizafion snd Sealcosting Progrem:

{ The Budget Request, as submitted, included a §$200,000 sequest for the 1974
? portion of the stabilization and sealccating program, Recent action by the
4 City Council to appropriate funds frem the City Street Fund for this purpose
{ will probebly allow this portion of our Budget Request to be addressed in a
different fashiom,

! ! The aggregate street maintenance service level increases in the Seattle Engineering
Depertuent's 1974 Budget Request, as submitked, 2otel $595,000. The requested
increase in budget funds to apply to these service level Increases totalled only
$333,160 over the 1973 level. (That requested increase in funding included the
$200,000 amount for stadiization and seaicoating in 1974,) Simply stated,

the Seattle Engineering Department's 1974 Budget Request contemplates

fnitiating or increasing strzet maintenance service levels to the public at a
budget level increcase not even equal to normal inflation,
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The City Council
The City of Seattle

Honorat™ ~» Members:

July 25, 1973 /

Attached is a request from the City Engineer to establish a capital account
s® $1,500. This 1s required in order to replace a microfilm reader at the
Lake City office whick 1s in pcor condition,

Having reviewed the Engineering Uepartment's budget, it has been determined
that this can bz accomplished by a transfer of funds, and the establishment
of a capital account within the concernad Program Category's budget. It
is therefore requested that the following transfer, and establishment of

account., be made:
FUND D7PT.  BASUS

From: 5M 030 52430

To: 501 030 52430
RWY/KRK/m

Attachments /
cc: Engineering Department

Mayor's Office

1110 160 Salaries
6400 160 Capital
Sincerely,
Wes UhTman
Mayor
by

R, K. YWilkinson, Jr.
Budget Director

1,500
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CITY OF SEATTLE Wes Uhlman, Mayor
DEPARTMENT OF ENGINEERING
ROBERT J. GULINO, CITY ENGINEER

MEMBER, BOAKD OF PUBLIC WORKS

Seattle Municipal Building, Room 910
600 Fourth Acenue, Seattle, Washington 95104

Jaly 2, 19773

Mr. R. W, Wilkinson, Jr., Director
Office of Management and Budget
City of Seattle

Dear Mr. Wilkinson:

The Engineering Department is requesting an appropriation

of funds to program category 1600 (Street Use ani Franchise
Utilities).

The Street Use and Franchise Utilities Category is currently
using a micro £ilm reader at its Lake City office which is in
pcor operating condition and ie doing a less than adequate job.
It is difficult to see the image in thec machine when the room
lights are turned out, and i:possible to mee with the lights
oii. Now that other people are using the same office, it is not
always possible to turn off the lights. The service company
has looked at the machine, but they advise that it would be a
waste of money to re-uild it. The new machine would make it
possible to prepare sewer card copies for distribution to
contractors who are applying for permits. Problems have arisen
when contractors claim they were furnished incorrect information.

The cost. of purchasing a new system is $1,500.
Vary truly yours,

ROBERT J. GULINO, P.E.
City Engineer

By
ARTHUR E. MARONER

EFngineering Programs Planner

DTF/sx
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“July 16, 1972

Wes Uhlman, Mayor
City of Seattle

Attention: R. W. Wilkinson, Jr.
Budget Director

Dear Mayor Uhlman:

I am forwarding herewith the 1974 Budget Requeat for the Seattle Engineering
Department, arrayed on a programmatic basis. This document is a reszult of

a detailed review of the inter-relationship between the Capital Improvement
Program, the funds that support department activities, and the staffing and
funding levels needed to carry out the work projected for 1974. As such,
the 1974 Budget Request represents an accurate portrayal, based on cur-
rently available information, of the services that the Seattle Engineering
Department will carry out during 1974,

The 1978 Budget Request only partially reflected the improved management
techniques being implemented within the Seattle Engineering Departmint.
During 1973, additional improvements such as fiscal information rystems,
project management, scheduling and cost control systems and industrial
engineering analyses; together with tighter management of all departmental
activities, are being further implemented or refined. In addition to this
overall thrust, the Seattle Engineering Department has implemented the pro-
cess of program planning in both the Maintenance and Operations Division
and the Traffic and Twausportation Division. As a result, better defini-
tions of the services provide: by thesme divisions and the costs of providing
these services have bzen developed and are reflected in the 1974 Budget
Request.

Of particular impuitance within the Budget Request for this year is the
increased eervice levels being recoumended by Maintenance and Operations
Division. The increases in General Fund support required to fund these
service levels is approximately $500,000 above the 1973 level. The specific
services to be increased are ia asphalt patching and concrete paving, in-
creases in the amount aud fraquancy of street sweeping and flushing, and the
expansion of the dust-oil program avnd free stabilizing and esealcoat program.
In addftion to these service increases, inflation cau be considered to be
part of the 9 percent incresss in this fund source. It should also be

noted that a decrease of some $80,000 has been budgeted in the City Sf:reet
Fund support.
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Wes Uhlman, Mayor
July 16, 1973
Page 2

In the future continued financial mansgement improvements will be made
through phased expansion of program plsuning to the remainder of the depart-
ment, plus further refinement of fiscal control systems and the continued
izplementation of industrial engineering analyses.

Very truly yours,

ROBERT J. GULINO, P.E.
City Engineer

DTF:hln
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orornance 102337

AN ORDINANCE increasing certain allowances in the 1973 Budgets of various City
departments, decreasing and reappropriating an allowance therein, making
appropriations from the Emergeacy and certain other Funds and declaring the

emergency therefor.

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. That to pay the costs of salary increases implemented after

the adoption of the 1973 Budget, together with related expenses, object of

expenditure 1,000 - "Personal Services" in the program catagories of the various

departments are hereby increased as hereinafter indicated:

Board of Public Works

P.C. 110 - Direction of P.W. Activity
Building - Fund 502
P.C.- 110 - -Design and Construction
120 - Property Management
130 - Building Operations
140 - Building Maintenance
150 - Administration
210 - Housing Code Inspection
220 - Special Services and Projects

230 - F.A.C.E.

240 - Administration

310 - Building and Electrical Inspection
320 - Mechanical Inspection

330 - Zoning Admin. and Permits

340 - Plans Examination

350 - North End Office

360 - Code Research

370 - Administration

410 - Administration

$ 2,933

4,800
800
23,700
11,100
3,230
14,480
4,190
7,620
2,050
18,440
6,320
5,920
10,400
3,860
1,110
1,690
5,470
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Civil Service
P.C. 110 - Svces. Related to Employment
120 - Licenses

130 - Administration

Community Development

P.C. 110 - City Wide Planning
120 - Community and Neighborhood Planning
130 - Programming and Research
210 - Economic Development

220 - Envivonmental Controls

230 - Commission Services
310 - Administrative Services
320 - Office of the Director

Employees' Retirement

P.C. 110 - Retirement System
120 - Insurance
130 - Health Care Plans
140 - Administration

Engineering - Fund 450
P.C. 310 - Solid Waste

- Fund 440
P.C. 410 - Sewer

Executive
P.C. 110 - Policy Formulation
120 - Management and Budget
130 - Personnel Administration

140 - Services to Citizens
-

$ 48,641
456
3,1
$ 52,468

$ 14,194
9,935
3,338
8,974
8,746
2,885
9,205
3,663

$ 3,289
170

809
1232

$92,1

$ 71,257

$ 21,068
30,402
12,218

4,027




150 - Intergovernmental Liaison $ 3,539

169 - Consumer Protection 2,358 .

220 - Job Trainee Program 8,680 —
f 410 - Animal Control 23,970
? 510 - Equal Opportunities For Women _ 2,838
‘w $109,100

| ) Comptroller

! P.C. 110 - Financial Management $ 9,215
B 120 - City Clerk 4,846 ~
] | -
{ 130 - Licenses and Standards 60,188

140 - Administration

_s.az2 |
SN $ 79,671 |
; Purchasing .
i P.C. 110 - Procurement of Goods and Services $ 15,525
} 120 - Administration _ 3,958
i j $ 19,483
' .i Treasurer - Fund 001 '
f \ P.C. 110 - Financial Management $ 17,223
| 120 - Administration 9,192

$ 26,415

| - Fund 510

] P.C. 130 9,318

P.C. 170 - Communication - $ 20,783

B 120 - Combat 1,208,851

Ll I; 130 - Emargency Medical Service 11,915

ke oy 140 - Fire Prevention 33,718
Gy

- 150 - Training and Evaluation 8,138

210
220

O0ff{ice of the Chief 6,254

Material Support 9,438

240

Fire Pensions 68,970

$1,368,067
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General Services

P.C. 110
120
210
220
230
250
310
320
330
340
410
420
430
440
510
520

Human Rights
p.C. 110

120
130
140

Law
P.C. 110
120
130
140
150

Shop Operations

Program and Fleet Management
Printing Services

Material Stores Services
office Support Services
Program Maragement

Alarm and Signal

Radio and Electronics
Telephone Management
Administration and Systems Plan
Data Processing Operations
Systems Maintenance

Systems Development

Program Management

0ffice of the Director

Administrative Services

Interracial Understanding
Equal Status
Communications

Administratior

Advisory
laims

Litigation

Prosecution

Administration

$157,456
6,936
9,348
14,242
1,663
1,156
11,562
9,114
3,956
2,973
19,297
5,361
10,663
2,035
5,271
13,999

$ 2,990
2,853
851

_3,90
$ 10,635

$ 10,660
8,740
12,099
10,098

6,571
$ 48,168
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Legislative

P.C.

Library
P.C.

Lighting
P.C.

110 - Policy Making

120 - Legislative Research

110 - Subject Collections

120 - Special Collections

130 - Buildings and Grounds Maintenance
210 - Branches

220 - Stations

230 - Bookmobiles

240 - Library for the Blind and Handicapped

250 - Administration

310 - Circulation

320 - Catalog

330 - Order

340 - Bindery

410 - Administrative Support

110 - Office of the Superintendent
120 - Cormmunity Relations

130 - Administrative Services

210 - General Accounting and Staff
220 - Disbursements and Inventories
230 - Cost Accumulation and Analysis
240 - Customer Accounting

310 - Marketing and Sales

320 - Customer Service

330 - Rate and Business Research

-

$ 10,052

16,968
$ 27,020

$ 66,312
16,065
15,815
77,830
11,445
11,305

7,650
9,625
16,705
16,705
13,425
8,025

15,685

$286,592

$ 21,108
5,114
50,955
76,000
9,210
7,385
53,490
56,232
97,449
3,441
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% 410 - Power Planning, Purch., and Dispatching $ 21,533 F -
? 510 - Skagit Operations 108,186 |
' v
E‘ '{ Municipal Court i -
5 { P.C. 110 - Presiding Judge $ 15,189
i g 120 - Clerk of the Court 16,835
3 ) 130 - Traffic Violations Bureau 45,462 1
:_.,,\j 140 - Probaticn 11,248
b, $ 88,734
? :J Packs and Recreation 1
i. I P.C. 110 - Athletics Coordination $ 3,673
1;.( f] 120 - Aquatics 20,583 ;
?, ' 130 - Golf Course Management 10,138
EJ '_.3 140 - Local Recreation Opportunities 57,025 _ ]
é s 150 - Camping 1,841
Eﬁ J 160 - Special Services 6,701 ‘“
b 170 - Cultural Arts 6,625 |
E; 180 - Adm1nistrat1on' 9,312 :
| e 210 - Maintaining Animal Collection 53,444
F 220 - Research and Interpretation 1,833
| 230 - Administration 4,701 s
310 - Pre-Construction Planning 12,569
320 - Maintenance of Facilities 97,792
f 330 - Landscaping and Horticulture 17,731
[ 340 - Maintenance of Grounds 103,988
350 - Landscape Maintenance (Other Depts.) 4,370
» 360 - Administration 4,760
370 - Golf Course Maintenance 19,431
! 410 - Administrative Planning 4,962
420 - Administrative Services 24,614
b 430 - Office of the Superintendent _ 5,768
| $471,861
-6-
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Folice
P.C. 110 - Office of the Chief
120 - Research and Development
130 - Community Relations
140 - Fiscal and Prope<iy Management

150 - Training

160 - Personnel

170 - Inspections

180 - Administration
210 - Communications
220 - Information

230 - Data Processing
240 - Jail

250 - Laboratory

260 - Administration

310 - Internal Investigations

320 - Intelligence

330 - Vice Control

340 - Invest. of Crime Against Persons
350 - Invest. of Crime Against Property
360 - Special Assignments

370 - Juvenile Investigations

380 - Administration

410 - Patrol

420 - Traffic

430 - Special Operations

440 - Water and Air Patrol

450 - Administration

$ 7,646
14,612
15,853
18,473
20,483
13,267

6,329

3,684
42,630
43,811
15,610
60,709
13,951

3,832
12,690
18,397
49,337
46,517
63,554
35,997
40,067
10,785

587,031

137,530
62,976
40,749

19,078
$1,405,608
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Public Health - Fund 503

P.C. 110
120
130
140
210
220
230
240
310
220
330
410
420
430
440
450

-

Food Protection
Facilities Inspection
Land and Water Use
Administration

Maternal and Child Health
Home Health Services
Treatment

Addictive Services

Health Education

~ Laboratory Services

Seattle Center

P.C. 110
120
130
140
150
210
220
230
240
250
310
320

-~

B

<~

-

Epidemiology

0ffice of the Director
District Administration
Business Management
Vital Statistics
Special Projects

Liaison With User Groups
Special Activities.
Promotion/Advertising
Marketing

Research and Development
Finance and Accounting
Contract/Consession Management
Events Scheduling/Servicing
Administrative Services
Personnel

Facilities Construction

Facility Support Services '

B

$ 20,754
34,638
12,551

5,422
132,995
74,427
68,338
31,294
4,952
18,496
9,510
7,887
30,395
18,644
5,002
6,017

$ 1,528
826
2,063
2,138
2,008
3,911
1,654
10,471
557
1,379
9,170
58,000




330 - Technical Services $ 26,238

| 340 - Security and Parking 14,672 r

| and the necessary appropriations are hereby made. v
‘} Section 2. That to pay the costs of the certain of the budget increases
/ authorized in Section 1 hereof, sub-items under item 5000 - "Transfers to Other

Funds" in the 1973 Budget, "Finance - General" are hereby increased in the sums
indicated as follows:

5020 - City - County Health $124,877

3 ="

5050 - Library 286,592

l
% 5060 - Parks and Recreation 471,861
! 5070 - Seattle Center 134,615

the General Fund allocations to the Building Department Operating Fund, Community
Development Operating Fund, and the Engineering Department Operating Fund are
hereby increased in the sums of $125,180, $61,540 and $317,830 respectively; and
the City Street Fund allocation to the Engineering Department Operating Fund is
hereby increased in the sum of $150,955. ; |
Section 3. That to provide for the increases in the Lighting and Engineering

Department Budgets authorized in Section 1 hereof the sums of $510,153, $92,111

and $71,257 are hereby appropriated from the Light Fund, Solid Waste Fund and i

Sewer Fund respectively as expenditures for utility purposes not contemplated in 1

the 1973 Budget.

Section 4. That item 1110 - "Salaries" in the "Finance - General" Section

of the 1973 Budget is hereby decreased in the sum of $4,760,797, which sum is
hereby reappropriated to the respective catagories and items authorized in Sections
1 and 2 hereof.

Section 5. That there is hereby appropriated from the Emergency Fund the
sum of $723,585 to be reimbursed by appropriations hereby made in the sums of
$5,500 from the Empleyees' Retirement Fund, $9,318 from the Treasurer's Office
Operating Fund, $275,032 from the General Services Operating Fund, $282,780 from

-0-

-




AT e P i e et e e ot e e et

v T ST T ey

s

i S den

e e oy
7
e

the City - County Health Fund and $150,955 from the City Street Fund and the

City Comptroller is authorized to draw and the City Treasurer to pay the neces-
sary warrants and to make the necessary transfers.

Section 6. WHEREAS, the appropriation herein made is to meet actual
expenditures of the City for which insufficient appropriation has been made
due to causes which could not reasonably have been foreseen at the time of
making the 1973 Budget; Now, Therefore, in accordance with RCW 35.32A.060, by
reason of the facts above stated and the emergency which is hereby declared to
exist, this crdinance shall become effective immediately upon the approval or
signing of the same by the Mayor or passage over his veto, as provided by the
Charter of the City.

PASSED by three-fourths vote of all the members of the City Council the

2 day of "y , 1973, and signed by me in open session in

authentication of its passage this 2L @
(L

President of the City Council

Approved by me this é day of JUIY .« 1973,

ayor

Filed by me this 4 day of July , 1973,

Aol
ATTEST: . T
City Comptroller and City Clerk

N _\_e
By: N V~ '\ 'C/\f‘\ v~
Deputy i
(SEAL)
Published
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——




| )
| {
i
== 7
[ )
| |
ot
[
! |
|
\ :
Frifs i
ot
i
b
K00
| ARGEEAR
4 ¥
|
: :
By
.'_ﬂ !
e
| 8
|
i /
e
P
|A.

&

“/July 6, 1973

Mr. R. W. Wilkinsom, Jr., Director
Office of Hanagement and Budget
City of Seattle

Dear Mr. Wilkinson:

We request authority to make the following transfer of funds:

Program
Fund Dept. Basub Category Account Title Amount
From: 501 030 543.10 120 1110 Salaries $500.00
To: 501 020 543.10 120 6400 Mach. & Equip. $500.00

The addition of personnel in the Management and Planning Division
has placed all existing desks in full time uge, Therefore, when one
Management Systems Analyst is added to the Management Systems and
Industrial Engineering Section io August, an additional desk and chair
will be required.

Very truly yours,

ROBERT J. GULINO, P.E.
City Engineer

DMD : smh
ce: D. M, Danielson

e
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R. W. Wilkdinson, Jr., Budget Director

R. J. Gulino

Your letter of April 23, 1973

1 would like to point out clict the
making the 1973 gervice level reduction
d in the Program Plans

nd Operatiouns.

In response to the points raised in your letter,

Seattle Engineering Department has comnitted to
you requested. The specific areas of reduction are being detaile

being prepared for Traffic and Transportation and Maintenance &

—_—

In addition, we are taking steps to respond to the balance of your letter, with some 1
her workload we face.

variation from the ideas yocu expressed; as necegsitated by the ot
Details can be found in the attached.

{

1
e T e —— -
.

If you have any additional questions, please let me know.

AEM:hln
Attl
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V' June 12, 1973

Mr. R. W. Wilkinson, Jr., Direc’or
Office of Management and Budget
City of Seattle

Dear Mr. Wilkinson:

We request authority to make the followiug transfer of funds:

Program
Fund Dept. Easub Category Account Title Amount
From: 501 030 524.30 1600 1110 Salaries $1,500
To: 501 030 524.30 1600 6400 Mach. & Equip. $1,500

The present reader at Lake City is very inadequate. It is difficult
to see the image in the machine when the room lights are turned out, and
imposeible to see with the lights on. Fow that Citirzen's Service people
are using the same office, it is not alwvays posaible to turn off the
lights. The service cospany has looked at the machine, but they advise
that it would be & waste of money to rebuild it. The new machine
would make it possible toprepare sewer card copies for distribution to
contractors who are applying for permits. Problems have arisen when
ccatractom claim they were furnished incorrect information.

Very truly yours,

1 Feai=
L.L'

.t/ ROBERT J. GULINO, P.E.
City Engineer

DTIF:exh
ee: J. J. Coover
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/ June 1, 1973

Mr, R, ¥. Wilkinsom, Jr.
Budget Direstor

City of Basattle

Dear Mr., Wilkiason:

We requast authority to make the followiang transfer of funds:

Program
Fund Dept. (Category BASUB  Aceoymt Ticla Amguny:
Frem: 301 030 1100 532.10 1110 Salaries $375

To: 501 030 1100 532.10 6200 Buildinge $378
The City Engineer requires the inetallatiecam ol a gate to ssparate his
office frem the reception srea im tha ewter offices. The surremt floeor
plan deas pot adequately buffer his eoffice frem imtrusion.
Sufficiont salary savings exist to cover this tramafer.

Very tmuly yeurxs,

ROBERT J. GULINO, P.E.
City Kmgincer

gﬂ!ﬂ E. MAROWTX
Esgimesring Preyrens Planper

/ ARMihla
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© May 23, 1973

ul?. ‘. u. "mcﬂ. th
Budget Director
City of Seattle

Dear Mr. Wilkinsom:
Wa raquest authority to mske the following transfer of funds:

Progran
Yuad Dept. BASUB Category Accoumt Title Amount

From: 501 030 3542.11 6100 1110 galaties $1,500

Tot 501 030 S542.11 6100 6400 Machinery & $1,500
Equipment

During the last weokand, Car #1663 was broken into (at the Haller
Leke Sheps) cnd the two-way radioc was stolen. A replacesent radio
is roquired but sufficient autherization is not provided for in tha
1973 Budgat. This tramsfer will provide for this need.

Vaery truly yours,

ROBERT J. GULINO, P.E.
City Ingineer

By
ARTRUR, E. MAROWEK

ng Programs Planmer

ARMihln
c2: Henk Beck
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i 1
| , Mr. R. ¥. Wilkinsom, Jr.
| ! Medget Director
- f City of Seattle
2 Dear Mr. Wilkinsen: :

| E
i_ ﬂ Ve zoquest authority to make the following trassfer of funds:
f. | Tunl Dept. BASUB CaBogory Acecownt Title Amount
e

! From: 120 030 - - 5554 Treffic & Tramsp. $100,000
\ 9
i i To: 10 0% -~ - 5551 Rdwy & CW Naiat.  $100,000 l
i.
; This tramsfer of funds is nveeded to suppert the residential stsbilisation
§ I asd seal cost program durimg 1973. For further detsil, sese the azfached
; | lattez.
!
‘ J Very zwuly yours,
B ‘1 ROBERT J. GULINO, P.E.
i J City Engineser
S kol
£ 1o By
l ] S0UGIAS L. JCHAS, P.R,
{ "‘ Aspistant City Emgiw.er fer
E 1 Mensgemant axd Plaviaing
¥ \ ARshln
;a ; { “t-
24 eet R. J. Gulinmo
| P. A, Wiatrak
1 ¥ W. 4. van Geldex
¥, "
1 ) p , RPN DY, A
!‘ ;f [,[E,U'( /j'_/,-x 5. f =
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4-30-73 (To be used for all Ordinance: except Emergency.)

oroINANCE 102176

AN ORDINANCE carrying over the unexpended and unencumbered balances in certain
1972 Budget appropriations made from the General, Park, Library, Seattle r— :
Center, City Street, Light, Transit, Water, Sewer, Solid Waste, Building :
Department Operating, General Services Operating, Manpower and Youth :
Operating, Community Development Operating, Design Commission Operating,
Housing and Abatement Revolving, Emergency Employment Operating,
Employees' Retirement and Model City Funds to the respective items in »

the 1973 Budget.
BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS: {
Section 1. That the unexpznded and unencumbered balances remaining in
the 1972 Budget in certain appropriations specified in C. F. §3ﬂ755(5ﬂ71h
seattle Center, City Street, Light, Transit, 1

frém the General, Park, Library,

Water, Sewer, Solid Waste, Building Department Operating, General Services |
J

|

|

Operating, Manpower and Youth Operating, Community Develoir. 2nt Operating, Design

and Abatement Revolving, Emergency Emoloyment

Commission Operating, Housing
el City Funds in the following ordinances,
]

Operating, Employees' Retirement and Mod

100012, 100473 and 100965 are hereby carried over to the respective

to wit:

jtems in the 1973 Budget; provided, that nothing herein shall affect the validity
« 3

of any expenditures made under the authority of said ordinances.

'3

Section 2 . 'This ordinance shall take effcct and be in force thirty days from and after its passage and ]
approval, if approved by the Mayor; otherwise it shall take effcct at the time it shall become a law under the ' % .
provisions of the city charter. . f
Passed hy the City Council the I’}{ day of Mav , 198 f‘g | )

and signed by me in open session in authentication of its passdge this / of __day of
E. tun

May. JINIT

President of the City Couneil.

19872

Approved by me this ) g day of %
May

Mavor.
’g «day of T Y24

Filed by me this

<ZZ,// _ Aol

Altest: .
City Comphralter and City Clerk.

. (SEAL) o Ty
—— , By PJ.Q\ Clgﬂ\m'

/ Published Deputy Clerk.

€58 8.1.8
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" My 17, 1973

Mre Re Wo Ullum. Jre
Budget Diretor

City of Sea*ille

Dear Mr, Wilkinson:

Vs request suthority to make the following transfir of fundss

Fupd DPapt, BASUR m Assount Jitle {zmsunt
Froms 001 020 - - 3824  Adninistration 10,000
From: 001 030 - .- 5526 Unreimbursed Engi~
neering Services 10,000
Tos 001 03¢ - - 5511 Right of Way and

Property Acquieition 20,000

During the 1973 budget preparation process, a nisunderstacd.osg occurred
within the Seattle Enginesring Deparxtment as to the funding requirved in
Cemeral Fumd Account 3511, This transfer is requested to corvect am
insufficizmcy in this accoumt, which is fully expended as of the end of
April. Thy above transfir will ellow & minimal level of activity through
the balance 2f the year,

Very truly yours,

ROBERT J, GULINO, P.E.
City Engineer

By
ROUCLAS L, JOHAS, P.E,
Assistant City Engineer for
Managemsnt and Plamning
ARM3hin
cet E, M, Whiting
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May 17, 1973

i
]
Mr. R, W, Hllkhuon, Jr.
Budget Diractox
City of Seattla
4
Deer Mr, Wilkingon:
We request authority to make the following transfar of funds:
Tund DPapt. RASUR [Fyepzes Catesory Asseust  Title Lopuat
From: &40 031 534,.% 410 1110 Salaries 2,787.72
Tos &40 031 534,30 410 $100 Land 29787,72
This trzmafer is meedad to pay LID assessments to the City Tresswiuny on
Sower Utility preperty located within the Tayloxr Mill bettarmant ayes,
The 1972 badgat cemtemplated this assessaeni, but the billing oecurred in
l’?JnﬂhWhMﬂuturﬂd forvard, '
3ufficient salary suvings exist to cover this transfax, '
Vexy truly yours,
ROBERT J. CULINO, P.E,
City Engincer
4
By

DOUGLAS L, JOWAS, P,E.

Assistant City Engincer for
Hansgenent and Planming




| R. W. Wilkinson, Jr. - Budget Director Attention: Keith Kleinhen

' D. L- JO'D.I' \/"my 15’ 73 ' i ‘

1973 Salary Increases

o s
; In response to your verbal request, the following breakdown of required
u apprepriations to cover the 1973 salary increases (and Septembar, 1972
increases during 1973) is submitied:
: Appropriation
) City Street Pund:
}
) Maintenance and Repair - Roadways and Sidewalks $ 52,668
Traffic and Transportation 68,628
' Traffic Operations 29,659
| : Total $150,955
General Fund:
Cleaning Operations $ 48,811
Maintensnce and Repair, Roadways and Sidewalks 26,467
8lide Control 2,128
Saow and Ice Control 2,926
Dranage 37,7712
Landscape Maintenance 12,635
Roadway Structures 62,776
| Supervision and Facilities Maintenapce 56,525
j Right of Way and Property Acquisition 2,221 ¥
J Straet Use Regulation 36,442 F
il Cffice Support 3,990 ‘
g Construction Management 16,093 ‘
i Administration 9,044
Total $317,830 ‘

{
Solid Waste Fund (Program Category 310): |

a. Increase Account 1110 (Salaries and Wages) by $82,536.

i
SR PURGuSEY.

b. Increase Account 1300 (Persvnnel Benefits) by $9,575.

B i Sewer Fund (Program Catejory 410):

@. Increase Account 1110 by $63,852.

b. Increase Account 1300 by $7,405.

R e L

Further detail is available on request.

AEM:smh
cc: R, J. CGulino W. E. P, Smith
P. M. Buswell P. A. Wiatrak




- — a . :

3]
FE
| i Ts it |
s
o
} o
e
I
!
|
i\" iy
oA
F
Fo
ke o
=
7 4
| ]
bl
B
{ .’s?
5
: )
W

From:

To:

/May 11, 1973

R. W. Wilkinson, Jr., Director
Office of Managemexzt and Budget
City of Seattle

Dear Mr. Wilkinson:
We request suthority to waka the following transfer of funds:

Prog.
Fupd Dept. Catg. BASUB Object Title Apount

501 030 610 542.11 1110 Salaries and Wages $30,000.00

501 030 610 542.11 2200 Operating Supplles 30,000.00

The resson for this transfer is gussarized in the attached.
sufficient salary savings exist to cover the transfer.

Very truly yours,

ROBERT J. GULINO, P.E.
City Enginpser

BY

DOUGLAS L. JONAS, P.E.
Asoistsnt City Eagineer for
Management and Planaing

AEM:smh

Attachment
ce: D. Roletto
A. W. Kruller




ENGINEZRING DEPARTMENT

M TMORANDUM

| )
D. ROLETTO, J. ARNBERG

" To

erom . _he Mo (BILL) KRULLEE — MARCH 26, 1973
Subject _ NEED FOR INCREASED BUDGET FOR STAR NURSERY PURCHASES

ut for bid that involve the purchase of dirt from Star
an most other contracts. The contract stipulates
When the contractor is ready to use the dirt,

hs you know, coatracts sent o
Nursery are handled differently th
that the City will furnish the dirt.
it is supplied by Star Nursery as arrange

This orrangement with Star Bursery has caused a variety of problems for accounting
people and the Purchasing Dzpartment. Whereas all other materials are paid for by
the contractor performing the work and the contractor is paid in lump sums for
c:mpleted work, the City becomes involved with paying tne dirt supplier individually
for each contract. The Purchasing Dapartment became involved in handling many .
Purchase Orders with individual pricing provleas. Taey have solved their problem by
signing a feour year contract with Star Nursery with pre-arranged prices. Furthermore,
they have announced that fuiure purchases from Star Nursery will not be by Purchase
Crder, but will be made by a system known as an X-order. Tais means the Purchasing
Department will not be involved in every transaction, they will just be advised of
monthly payments made to Star Nurserye '

The ¥-order systcm prasents you with new problems. In the Engineering Department
the X-order system is integrated into the Operating Fund. This means that the
voucher that pays for each 1load of dirt must have a category numuve=s AN it. Vnen the
Oparating Fuad budget is investigated there is only 423,000 in the Construction
Manogenant budget for supplies and only 43,600 in the Eridge and Arterial Design
budget fov gupplies. Buying loads of dirt will exhaust toth of thes2 budgets before
vary long. This was not a problem with the Purchase Order system, because that
system is not necessarily directly linked with the Operating Fund.
Tq solve.this problem there are three piternatives:
(1) Continue to writ= Purchase O-ders for dirt. Tne Purchasing Dapartment
oppos:s this procedure.
s for contract bid to iuclude words that say the

(2) Write the spscification
contractor will buy dirt only from Star Nursery at City contract prices.
The contractor would pay Star thrserye
reasons to balieve that Star Nursery might have troubdle collecting from

the bidding contractors.

. (3) Raige the hudget figure in eibher Bridge and Arterial budgeb or Construc-
tion Managemant budzet to includa enough budgat to buy dirt for the year.
Thig doss not creabte any new MONREY, it just allows the Operating Fund to

lezally pecform its ravolving fund functiecn in transactions involving the

purcaase of dirt for conbtractors.

d by Purchase Order directly with the nursery.’

Wayne Johnson says there are practical

-
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Art Maronek approves of alternative (3). You two people need to agree on what the - .
budze: should be for this purpose for the rest of the year. Maronek will take it to - ' 4

the City Council and increase the budget accordingly. This should be done as soon & 2
as possibvle. [ 3 |
——
AiKz ja - _ ' 2l 7 : i f
cc: W. E. P. Smith ‘ : ' .o £ 5
H. E. Larson BCo : ‘ . ‘ . ;
L. W. Johnson ° ‘| ‘
R. Baer ' . ‘ s 2 i ) ) :
A. E. Maronek »~ : : A P B £ =

T. E. Cronin _ ' . e 'l R AN _ :
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.. BEEFY T o . " == ‘. i
MEMORANDUM
To A:"E. Maronek : ) . E b ‘
S _ ' !
By ...........] D, Rolette e Date...oooooe. May 8, 1973 ; ' "
Subject........... 1973 Budget for Planting Soil Supply e |
. I\-__ -'-.J
Landscaping Section of Bridge and Arterial Design estimates a need of
approximately 4,000 C. Y. of planting soil for the balance of the
year of 1973,
4,000 C. Y. @ $6.75/c.y. = $27,000,00
5.37 State Sales Tax 1,431.00 . ]
: $28,431,00
BUDGET NEEDED $30,000.00

Planting soil for all construction landscaping prxojects is being
furnished by the City under a contract with Star Nursery & Supply . ‘
Co. through Purchasing. Due to the short time between an award .
of contract and t:e length of time it takes to process a purchase

order, it was impossible, in many cases, to furnish a Purchase |
Order Number to the supplier at the time of order. Also every
project, no matter how small, required a Purchase Order. <

Purchasing furnished the Department with an "X" number to be used
for all orders against the Star Nursery & Supply Co. contract. . ' _ :

Accounting reports that an "X'" number order will be billed against _
Construction Division's Line Item for supplies which had not con- "1 )
templated this expenditure. i 1

It is suggested, therefore, that $30,000,00 be transferred into

- Construction Division's Budget to cover this expenditure for the 8
balance of 1973, ! %
.y | i

lgzqﬁggxéifﬂfj ; |
D. ROLETTO i

I . |
RAB:dp ' 1

cc: H. Bock H
S. Riordan ‘ i
V. Kruller 1
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, v May 11, 1973

A 1]
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> ! !
. — R. W. Wilkinson, Jr., Budget Director
[ i 0ffice of Manmagement and Budget
g # City of Seattle
s |
W ! Dear Mr. Wilkinson:
! -
i ‘ : ; We request the authority to make the following transfer of funds:
4 1y -y
Prog.
‘ Fund Dept. Catg. BASUB Object Title Amount
From: 450 030 310 534.40 1400 Uniforms $2,700.00
5 To: 450 030 310  534.40 4290  Other Misc. Exp.  $2,700.00
: iy A misunderstand ing of the chart of accounts during the 1973 budget
“ i\ . preparation process resulted in costs for cleaning of uaiforme being
E 4 placed in the wrong account. Budget Control has advised us of this
L problem. The above cited transfer will put the Solid Waste Utilitles
gt &) loundry authorization in the proper account.
fi %
: Very truly yours,
Biiis ;-"‘ ROBERT J. GULINO, P.E.
b . City Engineaer
g !
Gt
i
ke BY
prct i DOUGLAS L. JONAS, P.E.
i Agaistant City Enginser for
J *-‘z Mapagement aud Planning
3 AEMipmh
7
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THE CITY OF SEATTLE , o b
EXECUTIVE DEPARTMENT ' AE | 7] A6
OFFICE OF MANAGEMENT AND BUDGET - - ) __INFORMATION
MEMORANDUM ; (Y | R3 6 QA -
, / z L/ , | \p
3 WE P$ {1 - &
o A1 Affected Department Heads ‘,LTQ{I ﬁég S

il
A -
JE “} £ ﬁm May 9, 1973 />

R. W. Wilkinson, Jr., Budget Director :. .

FROM
1974 Budget Preparation

SUBJECT

P Faddid

Attached is a request for General Revenue Sharing funding for certain Model Cities/
Planned Variations programs from the Model Cities Neighborhood Adviscry Councils.
Their proposal recommends the use of the unallocated General Revenue Sharing funds
t0 guarantee certain program continuations through June 30, 1974. At that time,
they anticipate that monies appropriated in the Better Communities Act (Urban
Community Development Special Revenue Sharing) would be available to support

these programs.

Given the projected reduction of approximately $13 million from current levels j
of federal programs folded into the Act, it is highly doubtful that sufficient
monies will be available from this source to meet their request. However, many
worthwhile programs have been initiated by Model Cities which should be continued

and funded in the 1974 budget. Each department will evaluate these programs against 3
current priorities in the development of their 1974 budget requests. Every attempt ’ {
wi1l be made to absorb Model Cities programs into the operating budget in 1974.
This does not necessarily imply that Model Cities personnel will be incorporated
into your department, merely that existing services be continued througn some
reordering of current priorities or service distribution.

Your evaluation and efforts to continue worthwhile services instituted by the
Model Cities program will be an important area of discussion in your budget hearings
with OMB. Your assigned budget analyst will be available to assist you in this

regard.
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“Rpril 23, 1973 =

[ S

Mr. Robert J. Gulino, City Engineer L =
Engineering Department '-:;/ o = N
The City of Seattle E{f e ; e
Dear Mr. Gulino: 4 ;;{fip;rn L’-/;' i ' ;j

A
en meef?:g with my staff

In preparation for the 1974 budget cycle, I have be
for our annual departmental reviews. At this year's
review, a number of items were discussed which I woul

with you and/or your staff.
I.

ehq

CITY OF SEATTLE Wes Uhlman, Mayor

EXECUTIVE DEPARTMENT
OFFICE OF MANAGEMENT AND BUDGET
1028 MUNICIPAL BUILDING ® 583:5792 e

Engineering Department
d 1ike to pursue further

GENERAL FINANCIAL PICTURE

As you have heard ad naseum the past few weeks, we are anticipating

a seven million dollar deficit in our 1974 budget. This projection
is of necessity based on current information, without the benefit of
the various departmental program plans which are now being prepared.
Those plans may well make the outlook even more bleak. It can hardly

be expected that they will improve it.

An actual reduction of seven million dollars in City services will be

exceedingly difficult to attain, and yet, if our pro
, 1 froze most positions in the

. absolutely necessary. With this in mind
11y a holding action until I

City a few weeks ago. This was essentia
could discuss the problem in more detail with yourself and other

department heads, and a strategy for dealing with the problem could
be developed.

nt, only City Street Fund and General Fund
supported activities are related to our immediate financial problem.
Unless absolutely essential, the Mayor does not want to have the
activities of the Maintenance Division furiher reduced. That Teaves us
difficult decisions

with few alternatives for reductions, and some very

to make: Traffic and Transportation, Traffic Operations, reductions in
Administration with related reductions in departmental overhead, less
LID support, a cutback in City Street Fund supported projects. There
isn't much else. None of it is pleasant to contemplate. And, the
problem is compounded by mandatory increases. For example, the
Engineering Department must 1in 1974 maintair. more trees than it does
in 1973, it will have to start tackling the job of converting traffic

In the Engineering Departme

Ld3Q ON3 311V 48

jections are accurate,

T

e j _f'_
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J. Gulino
973

cont.

L
.

signals to conform to federal and state requirements, and an equip-
ment replacement reserve needs to be accumulated. Other similar
mandatory increases will become apparent as your program plans are
prepared.

Although the final magnitude of the reduction in General and City
Street Fund support of the Engineering Department cannot yet be
ascertained, a reduction of at Teast 3500,000 in current service
levels must be anticipated. This will be offset by the mandatory
increases mertioned above, yielding a net decrease in funding of
somewhat less than $500,000. I would like to stress that it is
quite probable that a $500,000 reduction will not be sufficient to
balance the 1974 budget; and it is almost certain that at least that
much will be absolutely essential. For exu.mple, a pro rata share
of the cut required to balance the 1974 budget would approach one
million net dollars, not five hundred thousand gross dollars.

In order that a phased reduction can be accomplished, please submit
no later than May 25, a proposal for reducing service levels in the
Engineering Department by $500,000 during this budget year. Note
that I am not requesting a $500,000 savings, but a reduction so that
by the end of the year the annual expenditure level has been reduced
by $500,000.

I1. PROGRAM PLANNING AND EVALUATION CRITERIA

Your memo of February 7, 1973, indicated that the department's
program planning effort will be completed concurrently with the normal
budget preparation timetable. I had originally requested that this
element be completed by the end of March. Although it is now clear
that the work will not be completed as soon as I had hoped, it is
important that it be completed before, not concurrently with, the annual
budget. There are two reasons: First, we need the aggregate City
program planning information in order to help us anticipate 1974
budget requirements. Second, if the plans are to have any impact on
the preparation of your own budget, they must be available before the
budget request, itself, is prepared. The budget is the financial
document which implements a plan. Hence, the plan must logically
precede the budget.

The develcpment of evaluation criteria is recognized to be a very
difficult and time-consuming task. But, working only with output
data which is already being collected (per last year's budget) and
currently collected cost data, we should be able to begin collecting
unit cost information. This will give us historical bench marks
against which to measure efficiency. Not an ideal approach, but a
beginning.
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To: Robert J. Gulino
April 23, 1973
Page three

11. cont.
plans and evaluation
no schedule, no dead

pletion by July 16.

Despite our agreement that your department need not prepare program

criteria for all programs in time for the 1974

budget submittal, a schedule for completion of these tasks should

be prepared. As is only human nature, projects for which there is
lines against which to measure progress, tend to

slide. Please assess the magnitude of the program planning and
evaluation criteria projects, and submit a schedule for their com-

I11. PROGRAM PLANNING IN MAINTENANCE DIVISION

Meaningful progr

excessively subject

guarantee that
additional
when the total

(b) In years where
work force due

acsomplish the

of the budget.

tion found.

city-wide review of priorities W
the

am planning for Maintenance Division will be impossible

until a method of "chielding" the division from unpredictable variations
in snowfall, slides, and reimbursable work, is devised. We must develop
an approach which will provide reasonable assurance that a budget based

on the assumption that "x" miles of streets will be resurfaced is not

to such variations. As an approach, I would propose

the following for your consideration:

(a) Increase the General Fund appropriation for snow and ice and
slide control to say $250,000 and $75,000, respectively. and

if actual expenditures exceed those amounts a
i11 be made to determine how

expenditures will be funded. Of course, trans-

fers from these categories would not be permitted in years

aporopriation was not required.

either extraordinary demands are placed on the
to heavy expenditures in snow and ice, slide

control, or reimburcable work, a method should be found to

originally programmed activities of the Division.

That is, an approach should be developed which will allow the
Engineering Department to accomplish the legislative intent

To do this a variety of strategies present themseives. The
Department could expand its labor force in times of heavy demand,
and reduce it in periods of 1ight demand; outside contractors
could be used to handle overflow; reimbursable work for outside
agencies could be refused when regular work load is excessive.
Other solutions may be preferable to those mentioned. What is
required is that the probiem be thoroughly analyzed and a solu-

1V. USE OF REVENUE SHARING FUNDS

The letter which yo
use of revenue sharing funds alluded to the need to establish capital

u recently wrote to the City Council regarding the
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To:

April 23, 1973
Page four
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Robert J. Gulino

cont.

project accounts 50 that the appropriations can be automatically
carried over in’o 1974. It was my understanding that the projects
for which we requested revenue sharing funds were of an urgent
nature., If so, then it is imperative that every effort be made to
accomplish the work during 1973. Our effort must be accelerated.

CONTRACTING OUT FOR SERVICES

As you know, the Mayor is especially interested in contracting out

for services wherever feasible. Use of outside consultants and
contractors should be used wherever they have a comparative advantage
in efficiency or expertise. The Engineering Department should evaluate
the services it provides in terms of the following criteria:

(a) What are the legal, traditional, or other reasons for the
City to be providing this service directly?

(b) What are the City's investments (e.g., in equipment) in the
present arrangement?

(c) To what extent are there private entities capable of providing
this service?

(d) What are the estimated cost comparisons?

(e) What are the advantages and disadvantages of contracting with
a private producer?

(f) If the recommendation favors the private producer, what are the
steps necessary to make the transition?

Please submit with your 1974 budget requast a status report on your
analysis of potential areas for utilization of contractors.

BUDGET FORMAT

(a) Administrative Categories and Elements

During the process of reviewing departmental budgets, it became
obvious that Administration was not being troated uniformly
throughout the City. To improve this situation, I have tried

to develop a 1ist of functions that should be included in
Administration. The following 1ist is the result of that effort:

-- General Departmental Administration
Department head and staff

Peirsonnel
Payroll
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fo: Robert J. Gulino
April 23, 1973

Page five v N
VI. cont. v
. &
(a) cont.
Procurement
Public Information
Accounting

Business Manag.ment
Planning and Evaluation

-- Program or Category Administration

Program/Category Management
Staff Support

Program of the Engineering Department satisfactorily meets
the criteria detailed above if only the first three categories
of the program are considered. However, Right-of-Way and
Property Acquisition, Street Use Regulation, and Office Support
do not seem to fit. They were originally included in the Manage-

B ment and Administration Program because of a system constraint,

~~ We can only portray nine pregrams in any one department. A

possible solution for your consideration would be the consolida-
tion of Bridge and Arterial Design, Design and Plans, and Esti-
mates and Specifications into one Program (Project Design ?) with
the above mentioned as discrete categories within it. This would ~
provide room to separate the non-administrative categories of the ;f
Management and Administration Program into a new (Special Support
Services ?) Program.

if the 1973 Budget were displayed in the manner suggested above,
the Management and Administration Program of the Engineering
Department would total $1,251,327 rather than the $3,128,445
actually shown.

In the Maintenance and Operations Program, administration is only
one element of the Program Supervision and Facilities Maintenance
Category. Your staff is now attempting to allocate out as many
of the non-administrative elements as possible to the various
categories of the Program. However, there will almost certainly
be a residual of non-administration activities which cannot be
allocated. If our definition of administration is to be common
from Program to Program and department to department, it will be
necessary to create a new category for this residual.

IDS——
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To: Robert J. Gulino -
April 23, 1973

Page six ; ‘

VI. cont.

(a) cont.

unlike the other categories in Maintenance Division, an admin-

istrative element contained within itself. The Program's P
administratiye components should be consistently centralized

where a special administrative Category exists,

(b) The Utilities

Last year, the two utilities were compressed into one category
each. 1Inp retrospect, it is clear that this wWas a mistake,
Significant components of each utility are not adequately

(c) Traffic and Transportation

In an earlier communication, I indicated that a division of the

Traffic and Transportation Program into two categories, one

related to ongoing activities and one related to special project

fund supported activities, was desirable, | have since recon- &
sidered and now feel that such a distinction, based essentially

on funding source, not function or objective, wouid not be
appropriate. However, the need to provide more visibility to
this important program does exist. Therefore, I, as in the .
case of the Utilities, would Now recommend that the Program be

broken into a number of categories as was originally recommended ‘
by the Engineering Department. |

VII. MANPOWER PLANNING

§ fu-“\"q .

(a) over the past feyw weeks, I have had in effect a manpower frost,
The frost is in response to: (1) the Mayor's directive that
the trend toward increased City employment be reversed, and
{2) the currently projected 1974 budget deficit.

The tool that I have been using, the so-called manpower frost

is cruda and often arbitrary. "It is that way because nothing
better now exists.

In order to rationalize this process, I am requesting that you
Prepare a manpower plan to accompany your proposal for reducing
service levels by the required $500,000. This plan, once it
has been approved, will proyide a framework within which per-
sonnel requests can be expeditiously processed,

For tie time being, this Proposai should not take E.E.A. positions
into consideration,

I

4 {
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To: Robert J. Gulino
April 23, 1973
Page seven

VII. cont.

(b) The Engineering Department budget has traditionally contained ¢
many unfunded positions. In 1974, your budget should only ¢
include positions which you plan to £i11, and for which funding | _ i
is available, or anticipated. A firm understanding of the £ S
positions you intend to fill, reached at budget time, will
greatly simplify the process of filling positions during the 1

year.

VIII. CONCLUSION

I have addressed in this letter a very large number of subjects. It
is obvious that they cannot be pursued simultaneously, at any one
meeting. Some of them you may want to be personally involved ins
others can probably best be dealt with by our respective staffs.

In any case, I did want to provide you with a single broad overview
of the subjects that I and my staff have been concerned with over
the past few weeks which impact your department. I look forward to
discussing any or all of these witn you at your convenience.

Sincer;1y. 7 ‘
™ L . M' i

R. W. Wilkinson, Jr.
Budget Director

=
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THE CITY OF SEATTLE
EXECUTIVE DEPARTMENT
OFFICE OF MANAGEMENT AND BUDGET

MEMORANDUM -

10 Engineering - Budget Preparation - 1974

PRGH Keith Kleinhen, Budget Analyst ‘l— DAT..:V April 2, 1973 t \ !
AR i

SUBJECT. Landscape Maintenance and Street Use Investigators

1. Engineering Department maintains both 43rd N. E. in Laurelhucst i l

and Beacon Boulevards.

A. 43rd N. E. is beautiful.

B. Beacon is totally ignored

Z. ‘thould Street Use Investigators enforce standards which the City
dees not maintain on its own property? Perhaps we should stop
furding investigators in some areas. There is a morale problem
with sending out people but not really backing them up when they {

cite someone.

A S b

3. What should our funding level be for landscape maintenance in
1974? Do we consider this to be a "basic" service?




o5 J ORDINANCIE 101999

AN ORDINANCE relating to and authorizing certain maintenance, :
operation and capital expenditures in accordance with the State | . .
and Local Assistance Act of 1972; establishing certain budget '
allowances in the 1973 budgets of designated City departments
in connection therewith, making an appropriation from the Federal :
Shared Revenue Fund, and repealing Ordinance 101880. | ¥

BE IT ORDAINED BY THE CITY O_F SEATTLE AS FOLLOVS:

Section 1. That to provide for necessary maintenance, operation
and capital expenditures in accordance with the State and ﬁscal Fiscal
Assistance Act of 1972, allowances for certain projects and activitiés
are hereby esFablished in 1973 budgets of iqdicated City departments

.

in amounts designated as follows:
Building
Program Category "Building and Electrical Inspection" (Code 310) i;

Sign Enforcement Project (C.F. 274758)

| 1000 Personal Services $ 28,600.00

2000 Supplies . 1,8006.00

sl
5

3000 Other Services and Charges 3,400.00

- 4

6000 Capitol Outlay 1,200.00 b |

Total 35,000.00

Community Development J

Program Category "Commission Services" (Code 230)

Seattle 2000 Commission (C.F. 271800)

3000 Other Services and Charges : $ 31,000.00
Engineering
Program Cateqgory "Roadway and Sidewalk Maintenance" (Code 220)
Concrete Repair ) $200,000.00
Pavemecnt Repair 40,000.00
Program Category "Drainage" (Code 250)

Culverting for Thornton & Longfellow Creeks $150,000.00

a, 'y. Federa! Bid To_tal $390,000.00
o e




Arcqutive
Frogram Category "Animal Control" (Code 410)

6200 Cepital Outlays - Buildings $300,000.00

yinance = Comptrollcer

Fiosjren Category "Financial Management" (Code 110)
ifayroll/Accounting System Project (C.F. 274837) $400,000.00

Frogrom Category "City Clerk" (Code 120)

Microfilmed Records Project (C.F. 274745) s 70,000.00
Library .
Pfrogram Category "Subject Collections” (COde.llb)
6400 Machinery and Equipment $ 5,313.45
6600 Book Replacement ' 82,650.00

frujram Category "Special Collections® (Code 120)

#4U0 Machinery and Equipment $ 2,520.00
. Pimgiam Category *Buildings énd Grounds Maintenance" (Code 130)

tau ¥Yacilities Maintenance and Repair $§ 6,001.80

4400 Machinery and Equipment 7,557,37

firjram Category "Branches® (Code 210)

. i

(110 Salaries = Full Timé and Part Time $163,763.00
1200 Personnel Benefits 34,737.00
J?760 Public Utility Services 1,500.00
“80C Pacilities Maintenance and Remair 47,998.20

0000 Capital Outlay - Broadview Branch

Library cip Project No. 04~-0001 350,000.00 .

6400 Machinery and Equipment 26,405.74
} €600 Book Replacement . 62,350.00
j

Program Category "Circulation" (Code 310) ' i

; : . 6400 Machinery and Equipment $ 312.50
) ! i
i h e
by g
1
i
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program Category "Pindery" (Code 340)

6400 Machinery and Equipment i 357.00

Program Category “Administrative Support" (Code 410) .t

PR S e T e o T

6400 Machinery and Equipment 5,533.94

Total $797,000.00

.

Parks and Recreation

Turf Rehabilitation and Upgré&iﬁé
2000 Suppligs _ $ 65,000.00

Park Facility Rehabilitation

. e . s A

2000 Supplies o ot ageps $15,000,00
3000 other Services and Charges . ‘~ 51,900.00
6000. Capital Outlay : 133,100.00

Maintenance and Seasonal Labor
1000 Personal Services i ~ $100,000.00

Cultural and Athletic Activities

1000 Personal Services ; $ 81,040.00
2000 Supplies - , ST 6,000.00
3000 Other Services and Charges - 2,960.00
6000 Capital Outlay 2,000.00
Total 24575000.00
Police 3 :

Program Category "Jail" (Code 240)

6200 3uildings $ 12,000.00

Seattle Center

Boiler replacement, construction of
utility tunnel from central plant to
armory, and additional improvements

required by Building and Fire Code




regulutions as contemplated in C.F, 274744; such
construction to be under charge of the Superintenéex;t
of Buildings who is hereby authorized to proceed :mb-:
ject to control of the Board of Public Works' $475,000,00
by an appropriation hereby made in the amount of Two Million, Six Hundred
Seventeen Dollars (§2 ‘61'7,000.00) from the Federal Shared Revenue Fund
(calendar year 1972 allocations), and by an appropristion hereby made in
the amount of Threc Hundred Fifty Thousand Dollars ($350,000.00) from the
Federal Shered Revenue Fund (calender year 1973 allocations), and the City
Comptroller is authorized to draw and the City Treasurer to pay the neces-
sary warrents, all as contemplated in C.F.5 274744, 274745, 274758, 274800,
274814, ‘2'74837 , 274878 and 274968, and in accordance with federal regula-
tions contained in 31 CFR, Sub-title B, Part 51 as provided in Ordinance
101742 crea'l'::lng said Federal Shared Revenue Fund,
Section 2. That Ordinance 101880 entitled:
"AN ORDINANCE relating to the Seattle Center Department
making an appropriation from the Federal Shared
Revenue Fund for boiler replacement, construction
of a utility tunnel end related additional improvemenis.",
is hereby repealed. .
Section 3. That expenditures authorized in Section 1 hereof, &nd
any act pursuant to the authority and prior to the effective date of this

ordinance are hereby ratified and confirmed.
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Section 4., This ordinance shall take effect and be in force thirty days from and after its passage and

approval, if approved by the Mayor; otherwise it shall take cfiect at the time it shall become a law under the
provisions of the city charter.

E
a
-9
g
-
=3
e
Q
Cad
<
g
g
-
=
®
N
o,
=
-
=
T SO 3 ) Mm,* &

Attest: .\ 7 N— B
City Comptrbller and City Clerk.
(SEAL)
o !
Y - cose.te t
:’ Gl
{! : S
e | -
. g /
1 oy 2 ‘ \
\.




prat § BRIV
e e o

AT T . gy . R bds
2 = R e N O T A Yo ss e <o ' 7 gy Pray g0 &
PR s g S S s g o s faT¥
| T i g

THE CITY OF SEATTLE

EXECUTIVE DEPARTMENT
OFFICE OF MANAGEMENT AND BUDGET
MEMORANDUM e ‘
./ ks W .
10 R. J. Gulino, City Engineer - Attzugfoa/ D. L. Jonas | i ‘
R. W. Wilkinson, Jr., Budget Director : d //& /45;;:’ March 30, 1973 14
—ee e B

FROM
Estimating Costs and Cost Accounting for Reimbursable Work Done by

SUBJECT
Maintenance Uivision Lrews

The Maintenance and Operations Program has at least three types of overhead to
consider when doing work for an outside agency, Or working on a special project k
funded job. The first type of overhead is the traditional departmental overhead |
(about 50%) which covers qeneral department wide non-allocable activities, and

sick leave, vacations, etc. The second type of overhead is that represented by

the Program Category, Supervision and Facilities Maintenance. This includes

such things as maintenance of satellite headquarters, accounting services, the q
maintenance of radios, and general

salaries of radio dispatchers and supervisors,
Maintenance Program. The General

administrative expense related to the entire
Fund budget for this category is $938,000. The third overhead element is con-
Traffic Operations Program Category. An Operating Fund budget of
on within that Category.
t does a job on a reimbursable basis, it is neces-

When the Engineering Departmen

sary that each of these overhead elements be factored into the final billing.
If this is not done, then the General Fund and/or the City Street Fund will be
subsidizing the project.

tained in the
$102,676 is provided for administrati

It would be helpful

the details of how this is done.
and supporting

Would you please provide me
al billings and cost estimates,

if you included examnles of actu
data. Thank you.
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ot waces TH™ CITY OF SEATTLE
s SRR LAW DEPARTMENT

CHANLES ' MELSON MUNICIFAL DuiLping
JAMES M, TAYLOR

LAWRENCE K. MCOONELL AREA Coot 206 Tecermons 883.2304
J. ROGEN NowELL
JORGEN O, BADER

E. NEAL King

JAMES B. HOWE. Jn
DOWALD M. STOUT
MYRON L. CORNELIUS

PHILIP M, KinG = March 14 L 1973

TNHIATILE Wasinuloy BRICE

A.L NEWDOULD Comromation Counser

RiCHARD £, MaNN
HELEN WiLsoN
RICHARE S, OWTTINGEN
JAMES G, BLAIN

Re: C.F.s 274745, 274758, 274800,
274814, 274837, 274878, 274968

Budget Committee

City Council

Seattle

Honorable Member:s:

Federal Shared Revenue Fund.

repealed by the proposed legislation.

City Focaqutons
HopEnr MO BLIAN
iatm B RTGAN

AouERT B JOUNLON

Joserm T SCHLOMRER

CLAINS MANAGER
V. L. PomvTER

Pursuant to your several requests by City Council Trans-
mittals dated February 16, 1973 forwarding C.F.s 274745, 274758,
274800, 274814, 274837, 274878 and 274968, and in accordance with
the direction of Council President Liem E. Tuai by letter dated
March 1, 1972, we have prepared and forward herewith proposed
legislation authorizing certain maintenance, operation and capital
expenditures in accordance with the State and Local Assistance Act
of 1972, establishing budget allowances in connection therewith
and making an appropriation in the sum of $2,967,000 from the

Included within such legislation is the establishment of an
allowance in the 1973 Budget of the Seattle Center Department in
the amount of $475,000 for boiler replacement, construction of a
utility tunnel from the central plant to the armory, and additional
improvements required by Building and Fire Code regulations, together
with authorization for the Superintendent of Buildings to proceed
therewith, which provision replaces the similar but legally inadequate
authorization and appropriation made by Ordinance 101880 which is

| However, we have not included an appropriation in the amount
of $5,408,175 for the "Fire Department's 'Fire Fighting' and the

s
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Budget Commit:tec - = F?
March 14, 1973
Page 2

Police Department's 'Patro]: : i aid letter '
Programs», ag requested in s 03
.of March 1, 1973 ang We advise thae Such appropriation was made by iz

Crdinance 101881, ang additiona) legislation for the same purpose il
is unnecessary and could he confusing, 3 '

Nor have We included within Such proposed legislation as f .
requested in said letter of March ), 1973, the “allocation" of funds ‘ 1“"'
to the "broad categories of Housing Rehabilitation Trust Fund, ' J
Historic Preservation Revolving Fund, Indian Cultural Center, Asian
Cultural and Community Center, seattle Center Ticket Office and
Library Department expanded services and book replacement" or the
“stipulation" that “the remaining amount of $2,110,829 pe set

- aside in reserve for allccation in the future", ang we advise that
such "allocation" and "stipulation" do not come within the single
subject expressed in the title of the pProposed legislation ag
‘required by Charter art. 1v § 7. '

e

The Comptroller's Files which accompanied your request are
returned herewith.

Very tru;y yours,

A. L. NEWBOULD
Corporation Counsel
1

/| >
B/ :',c_t:-u.z 'L'D’l'f: /:!“’YQ:‘/—_
JAMES M. TAYLOR

Assistant
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orpnance 101907

AN ORDINANCE increasing the budget allowance "Salaries" in the v

1972 Budget of the Department of public wWorks Ly appropriation

from the Emergency Fund and declariny the encroency therefora
BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

gection 1. That to pay increased salaries the Department of

public Works' 1972 budget allowance 1110 "salaries" is hereby :
increased in the amount of Three Hundred Ninety-seven Dollars and 1
mwo cents ($397.02) and for such purpose said amount or SO much
thereof as may be necessary is hereby c¢ppropriated from the

Emergency Fund, all as requested in C.F. 274820 and the city Coump-= {

troller is hereby authorized to draw and the city Treasurer to

pay the necessary warrants. \
Section 2. WHEREAS, the appropriation herein made is to
meet actual necessarf expenditures of the city for which insufficient
appropriation has been made due to cauzes which could not reasonably ‘
have been foreseen at the time of making the 1972 Budget; Now, |
Thercfore,‘in accordance with Cch. 7, section 8, Laws of washington
1967, Regular Session, by reason of the facts above stated and the
emergency which is hereby declared to exist, this ordinance shall
become effective immediately upon the approval or signing of the
same by the Mayor or passage over his veto, as provided by the
charter of the City.
PASSED by three-fourths vote of all the members of the city

council the 2«5 day of Februan] , 1973, and signed by we

—-‘

—




in open sessicn in authentication of its passage this _Z_é__ day

of februay , 1973.
’ﬂ ) ' P
Preg:-:}dent Pro powf the city council
Approved by me this g{d of , 1973.

(SEAL)

published
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- EN NEERING DEPARTMENT L ('.icrt\.) (‘_4.'»74'3/
— MZMORANDUM

™ 2. W. Wilkiasom, Jr., Dudget Director
Frem e J. Culino, Citr Xagzineer Date v February 7 1973

| =
Sobjeet._2rC5Ta Planming - Seattle Engineering Denartment

daving taken a few days to consider the implications in te:ms of workload of your
meno or January l9th regarding pregram planning, I would like to reiterate to you

=y intent that this department will do effective progzram planning within the
ceniines of available time and the limitation of our accounting system.

o s

Specifically, we will prepare program plans for both Maintenance and Operations
.aad Traific and Transportation for 1974 and 1975, We will further attempt to fully
a R e © ‘implement vour recommended sub-objective regarding program elements for the Main-
: B0 tenance and Operations program. Efforts toward this end were initiated during
1972, and will be completed this year.

before July lst, in conjunction with the normal budge. preparation timetable,

in order to accomplish these goals and carry out the attendant leavy workload, it
3 will e necessary to slightly expand the workiorce in the ifanagement and Planning
AR Division. The skills needed to do program planning do not exist in sufficient
A guantity In Heanagement and Planning at preasent, nor do they exist elsawhera in 1
the dapartment., In order to do program planning of the scope contemplated wichin

the tinme frame cited above, it will be necessary to assizn the 2guivalent ¢ ° one

full time postition to Maintenance and Operations and ome to Traffic and Trans- 4 1

T

i

‘ The program planning and program element efforts will both be completad on or |
1

{

|

nortaticn for this year's program planning efforts. These saze persortnel would
centinuz the program planning effort for the balance of the department during
tie latcer part of 1972 and early 1974.

gy

this end, I request your approval of the attached "lequast to Fi
so that we can initiate our program planning effort irrmediata
st authority to transfar $1,000.00 fron salary savings to capi

11 Dosition"
ly, Ve also
tal cutlay in
artment Operating Tund to purchase
51t
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ategory 120 in the Enzireerinz De
?

Lo
¢ rumnicure and equinment f¢  these loas. A senatate transfer request

w oLt 0

= O3

the other sub-cobjectives you cite in your memo, the followiang

Appe2ar most le:
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iainnenance & Oneraticns Prozran - Sunervision and
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traffic and Transpozcation Procram CatezoTy:

As you are aware, the City's Program Sudget is based on organi:;tionnl

objectives, as is the Seattle Engineering Dcpartnent‘s activity cost 1
reporting 3 rsten. Tudget planning and managemnent rcsponsibility is basi-

cally assigned to division heads. Ls a resull, the division of the f
Traffic and Transportation progran catesory's on non—organizatioaal lines |
ceanot be dore without as yet unassessed impacts of both the budget plan=

aing and activity cost reporting systems.

That way be possiblz, as an altarmativz, is tO davalop a work plam for

Traffic and Transportation that is basad on moré discrete work (program)

clements that aeed not be limited organizationally. After the development

of such a plan, it would be more feasible to assess the degree 2 which

capital work caz be segragated from pon-zapital w0t both financially

and organizatioually.

pvaluative Criteria:

)5 has been previously discunsed with your staff, evaluation ol engineering
offort and affectiveness is 2 complax task. while I rocognize the utility
of such an eifot Zgr hoth projran budzet ~ad seattle Engineerinz Depart-
ment rmanagement DUTPOSES, I question tie¢ advisability of combining an
Affort to develoD evaluative criteriz with that of progral planning.

Since it is highly iiliely that projrad planning will cause wany potential
valuative criteria Lo be highlighted, I specifically propcse that evaluative
=iteria be geveloped for liaintenance and Operation and Traffic and Trans-

+ -~
- -~
grtation aiter w2 complate ouxr ProGrEs plans Ior thos
¥, i 1

r 1 = o divisions; and that

raluative eriteria bo developed for the balance 02 the depattnent as 2

Zgllcu-on to completing pogTanl olans In those areas. #
ithln
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V Februavy 7, 1973

Hgyor Wes Uhlman
City of Seattle

Attemtion: R. W, Wilkinpem, Jr.
Budget Divector

Dear dMayor Uhlmen:

¥e request authority te make the following tramsfer of funds in the
beginesring Deprrtmant Opervating Pund:

Dmd Dept.  Baswd Pregmam  Objest Iitia  Avesst

Freme 301 030 332,10 120 F 9.8 [ Salavies $1,000
Tes j01 030 532,10 120 8400 Machimpry &  $1,000
Eesipmant

Tals transfer 1s needed to allow us o purchess office furnituve emd
equipront in the Mamagememt snd Plamaing Divisies,

Very truly yours,

ROBERT J. GULINO, P.E,
City bnginesr

by

DOUCLAS L, JOMAS, P.E.
Asgistant Cigy Emginesr for
Kansgement sad Planning

AlMthin
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!', ! ororeance 101829

A '

AT AN ORDINANCE relating to the 1972 Engineering Department Operating —

AR Fand Budget, making a budget allovance traasfer to provide for |

o i‘ payment of overtims work expenses. |

[ til’

ke BE IT ORDAINED BY THE CITY OF SEATTLE AS POLLOWS:

| f ‘

i.. | Section 1. That to provide for payment of overtime work 1

l ’ axpanses, Budget Allewance 1200, "Ourt'im,' in the 1972 Oparating ‘

;E : ':‘) Pund Budget of the Enginsering Department is heraby increased in

" |
- _{' the amount of Ome lundred Thousand Dollars (§100,000) by trancfer 3
; { "* of a like sum fiom Budget Allowance 1110, "Salaries, -Fun and |
] ] Part Time" of sald 1972 Operating Pund Budget, which allovance i3 j

\ ! :

§ % correspandingly reduced as requasted in C.P., 274452, “

pres ‘

i | Sectieu 2. (30 day ending) ' W‘

|

0 reproved! reB 5 1973 |
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\s January 25, 1973

Ves Uhluman
City of Seattle

Attention: Mre Fe Ve Wilkinsen, Jz.
pudget Dirvector

Dear Mayor Uhlmant

Pleasa edd th) following Conexal Fund tramsfer to our request of
Jenuazy 18, 1973s

mmmmm Jepunt

Froms 001 030 342,60 4317 Franchise & 51,000
vedlities

Tov 13} § 030 542,31 434 Snow & Ice 51,000
Centrol

Very truly yours,

LOBESRT J. OULIKO, P.T.
City Engimeer

By
DOUGLAS L, JOMAS, Poks

Assistaat City Eaginesr fof
ransgonont and Plinming

AEMihIn
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/Juuury 23, 1873

Wes Uhlman, Mayor
City of Seattle

Attention: R. W. Wilkinson Jr., Director
0ffice of Managemant and Budget

Dear Mayor Thlmax:
We raquest authorizetion to make the following transfers
in the folid Waste Fund:

Fund Dept. Basub Object Title Amount

¥rom: 450 030 534.40 5220 Serv. Perf. by SED $55,455.00
To: 450 030 534.40 3700 Pub. Util., Services 55,455.00

This transfer is to pay a late billing from the collection
contractors., :

Very truly yours,

ROBERT J. GULINO, P.E.
City Enginesr

BY

’ DOUGLAS L. JORAS, P.E.
Assistant City Kngineer for
Management and Planning

ARM:guh
ce: R. J. Gulino
Walt Nerth




H. Embree, OMB
A. E, Maronek / January 19 73 R
Carryovers ’
Please add thc following to our previously submitted list of carryovers. e
L s
Sewer Fund: '

Account 3193 - $24,853.60 - to pay a November, 1972, Water Department bill
not yet received.

Solid Waste F,nd:

Account 3190 - $18,531,56 - to pay a November, 1972, Water Department bill
not yet received.
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/Jmary 19, 1973

Mayor Was Uhlman
City of Seattie

Attentions Mz, R. W, Wilkinson, Jte
Divector, OMB

Dear Meyor Unlmamy

Please reguest that the City Council indefinitely postpone Council
Bill 93503, The Emergency Fund appropriations for Swew & Ice Cem-
i . trol snd §1ide Comtsol reguested esrlier by this dapartment are not
needed st this time. Px’or projections of deficit funding in the

Seattle Enginesring Department's 1972 Gemeral Fund sppropriation

1 have baen proven to be overly pessimisilc.
f Very truly youzs,
i
ROBERT J. GULING, P.E.
yoa City Engineer
4
By
DOUGLAS L, JONAS, P.E.
, Assistamt City Engineer for
75 Mapagomant aid Planning
"'= AEX3his
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MEmmm  THE CITY OF SEATTLE 2~ ,"';7/"/ /¢ :
Bl EXECUTIVE DEPARTMENT /fiéygvg‘ , ‘ breme e _ \
OFFICE OF MANAGEMENT AND BUDGET i i | 4 . 4 1
MEMORANDUM F ‘

o R. J. Gulino, City Engineer I/j:;7 :

R. W. Wilkinson, Jr., Budget Directorz '

FROM DATE
Program Planning - Engineering Department

VSanuary 19, 1973

SUBJECT

It was apparent from my meeting with you and your staff that a clarification of the L
intent of the Fcogram Planning memorandum, and now it specifically applies to the

Engineering Department is in order. Hopefully, the following will provide that

clarification so that you can proceed with a ininimum of wasted energy.

Budget preparation has, in the pait, often been perceived as beginning with the | :
distribution of the Budget Manual and ending two to three months later with the !
submittal of the departmental budget to the Mayor. A basic objective of the

budgetary changes which have been implemented over the past few years was to change, ;

to broaden that perception, specifically to emphasize the planning aspects of budget

preparation. A program budjet should be the annual financial document which imple-

ments a segment of a longer range plan. Much of its utility is lost if it is

developed outside the context of such a plan.

It is obvious that if there is to be an effective planning effort, it must begin

long before the Budget Manual is distributed. Departments which wait for the Budget

Manual to begin systematically evaluating their needs, and planning for the future

simply don't have enough time to do an adequate job. Therefore, in my memorandum

of December 12, 1972, I asked that each department prepare, by the end of March, : #
intermediate range, two to three year program plans. This requirement serves two

functions: First, it provides some assurance that the annual budget will be more

intimately related to a planning process than has sometimes been the case. Second, ;

the program plans will provide the Mayor with critical advance information regarding ! %
anticipated programmatic changes so that aggregate City needs can be determined and ‘ 1
compared with projected revenues. With this information it will be possible to

develop a strategy for meeting future needs, rather than continuing to simply respond d
to current crises.

I want to emphasize, however, that the program planning process is not te be an
exercise in utopian thinking. It must be based on a realistic assessment of
probable funding, and a solid analysis of the costs and benefits associated with
programmatic changes.

I recognize that the initiation of a formalized multi-year planning process for the
entire Engineering Department is beyond the capacity of your Timited staff resources.
1 therefore recormend that the scope of the task be narrowed to the Maintenance and
Operations, and Traffic and Transportation Programs, and, further, that only a two-
year program plan be developed at this time.

sd¢ Hd 8h Y i
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To: R. J. Gulino
Page two
January 19, 1973

In the preparation of Program Plans, two sub-objectives should also be
accomplished:

1. REVIEW OF ORGANIZATION MEMORANDUM

Program Plans have as their subject the Programs, Program Categories, |
and Program Elements which are definec by the department's Organization .
Memorandum (OM). It is therefore important that the OM be reviewed,
annually, to assure that it still represents as clearly and thoroughly
as possible the programs of the department. At least three areas

come immediately to mind where a review is in order:

A. Program Supervision and Facilities Maintenance - i

It was agreed during last year's budget review that significant
costs are being charged to this Program Category which should

be allocated out to "ine" Categories. Changes which you intend
to implement in the 1974 budget should be reflected in a revised

OM.

B. Maintenance and Operations Program - Elements

The official OM for the Maintenance and Operations Program does
not include any Eiement breakdown. This should be corrected.

C. Traffic and Transportation Program

Serious consideration should be given to splitting the Traffic
and Transportation Program into two Categories. The aggregation
of large-scale one-time costs related to capital projects with
ongoing M&0 and planning costs does not provide meaningful in-
formation. Any review or analysis of the budget requires that
they be separated. It would be more convenient and efficient
if the budget was originally prepared in two parts, rather than
being prepared as a unified budget, and then bisected for

analytical purposes.

I11. EVALUATION CRITERIA

Last year, I requested that all departments begin the task of developing
evaluation criteria by which the efficiency and effectiveness of programs
could be measured. The Engineering Department, because of the heavy
work load involved in the preparation of the department's first program
budget, did nct accomplish much on this task. Only output criteria

were proposed - no efficiency or effectiveness criteria - and only three

Programs were covered.




I I T S W e Tt i A A AT LA TSN

To: R. J. Gulino
Page three
January 19, 1973

Since efficiency, and especially effectiveness criteria, are essential
if programs are tc be adequately evaluated, it is important that the
development of these criteria be continued. The process of preparing
program plans should help to highlight the specific criteria which are
needed to analyze each program.

Clearly, it is more important that quality data be prcduced than that
the whole department be covered. I would therefere suggest that your
effort be 1imited to those Programs for which critaria began to be
developed last year.

In conclusion, I am confident that the Program Planning effort which you will be
undertaking over the next 2-1/2 months will provide the basis for a more detailed
and better justified budget than has been possible in any previous year. At the
same time it should provide a wealth of information useful in the daily cperations
of the Engineering Department.

If there is any way that I or my staff can assist in this effort, please don't
hesitate to call.

RITW/KRK/mo
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Jemuary 18, 1973

Vis Mayor Ves Uhloam

Hr. R. W, Wilkinson, J¥.
Dirvectorn, OMB
City of Ssattle

Doar My, Wilkinson:
Ve vequest authovity te make the following transfers:

Ppnd Dapt, BSASUR  Objeck Iigls Amoynt

Fresm: 120 030 542,21 4292 Misc, Temp. Wkuy $1,005,75
Constk,

Fresa 120 030 562,21 4293 Misc. Arte Rsrfscing « 5,926,40
Nén-Arterial

Tos.: 120 ©30 532,20 4294 Arterial Plemming & 6,932,145
Prioxity Studles

The impoct of auch sltexations to the former transportation natwork plim
of the City such as the deaiss of Bay Freeway and the isitiation of Fiung
County Stadium comatruction has made it nocessary to initiste ine-depth
analyses of traffic problems through the Mercer Corridor snd the
Comnecticut Street Corridor; smd similar problew avess in other parts of
the City. These studies have rosulted in expenditurxes slightly grester
than previously programmed, Tha sbove tramsfers would bring our suthori~
sation iote confernsnce with mecessary expenditures.

Yery tzuly yours,

HOBERT J. GULINO, P.E.
City Engineer

by
DOUGLAS L, JOMAS, P.E.
Assistant City Dnginever for
Mepagesaat and Plenning

AEMihin

eet Re J: Guline .




Jenuary 18, 1972

Via Meyor VWes Uhlmen

Mg, Re W, Wilkinseom, I
Divectox, L. ®
City of Sea tls

Pear ¥r. Wilkingome

¥e vequest suthozity te make the following transfer of funds in the
1972 Budgets

fusd Demt, BASUB  Acsesmt  RiSle  Juound

Tot 450 030 534,40 7100 Peincipal §2,830,37
Fresr 450 030 334,60 7200 Interast $2,630.137

Changing fxom a quartarly to a weathly prineipal payment scheduls has
uuluiu::d phincipal paymants olightly im excess of thosa previcusly
contesp .

Vezy txuly yours,

SORERT J, GULINO, P.E.
City Engineer

By

DOUGLAS L. JOMAS, Pk,
Assistsnt City Emgineer for
Hansgoment and Plamning

AEMzhla
coi Welt Soxth
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Jenuary 18, 1973
Via Mayor VWes Uhlmsn

Mz, Rs W, Wilkinsen, Jr.
Divector, D

City of Seagtle

Dear Mx., Wilkinseas

We vequest authorization to meke the follewing transfers:

Fend Dept, BASUB  Objectk Iitle Lmount
1, Prom¢ 001 030 542,60 4291  Adnimietration § 868,41
Frems 001 030 542,11 4319  Mapping 573,15
Frea: 001 030 942,12 4321  Coust & Right of Wey 2,565.94
Tet 001 030 542,11 4324  Abstxactinmy 3,807,50
2. Prems 001 030 532,10 4292  Civie Act. & Parade Exp. 25,229,33
Premt 001 030 532,10 4294  Mice.Div.Aduin, & Suppert 16,343,02
Froms O0CL 030 532,10 4318  Engineering Records 8,354.07
Tor 001 030 542,40 4311  Slide Cenmtrol 49,528,42
3, Fremi 001 030 542,32 4296  Stvest Cloening 224,936.78
Fremi 001 030 542,12 4325  Unreimbursed Appralsals  33,969.76
Fremi 00L 030  532,1C 4322  St. Vacatiom Processimg  10,962,01
Frems 00L 030 532,10 4318  Imgineeving Records 1,122,37
Fwems 001 030 332,10 4315  Unreimb, Eug. Services 5,205.15
Tes 001 030 542,31 4314  Smew & Ice Cemtwol 276,193.07




-

¥re. Be W, Wilkingem, Jr.

January 18, 1973
Poge 2
Iung Dept. BASUB  Objest Iitle Asount
4y Frems 001 030 342,21 43512  Bridge & Viaduct Oper. $131,682.97
and Mtece,
Tos 001 030  542.40 4313 Lands<ape Mteo, 82,505,89

To1 0oL 03 542,21 4293 ¥ice. Road & Sidewalk 39,009.47

Tor o001 030 542,23 429% Drainage Hice, 10,167.61
S¢ Frams 001 030 532,20 4317 Franchise & Utilities 36,939,33
Tor 001 930 332,20 4293 $t. Usa Parmite & 36,959.33
Investigations
. Frous 001 030 532.10 4326 Lab Testing ~ 10,713,231
Uereiobursed
Fromy 001 030 332.20 4317 Franchise & Utdlities 1,937,95
Tas L) | 035 551.10 4323 Nonumsnts & Surveys 12,651.26

Az you aze swavs, the soow end rain of last spring, fell, cad eaxly winter
impactad Soattls Engluneering Department activities zather saverely, As a
repult; aclual itures davisted {rom planned expenditurcs aw this rte
seni rescted to conditions, The above tremsafers ave necessary to alter
our funding sathorizotice to confesm te actusl expenditure pettarns,

Very truly yours,

ROBERT J. GULINO, P,H,
City Emginesr

By

DOUGLAS L, JOMAS, FiBL
Assistant City Engincer for
Hanagement and Plamming

ARMihis
eer R Jo Guline
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] / Juauary 18, 1973
) Via Mayor Wes Uhlman
7
o
‘ Mg, R. W, Wilkieson, Jr.
:_1 Dizector, OMB
i City of Seattle
Y Dear Mr, Wilkinson
o
; 3 Ve request authority to mske the following transferss
{
g5 EFund Dept. BASUR Object Jigle Amoupt
1. Fxomi 501 030 - 4220 Misc, Auth, Reizb, § 1.1“.00
Tos 501 030 - 3600 Ingurance 1,114.00
2, Freamt 501 030 - 3560 Priating and 1,726,064
Binding
Tot 501 030 - 3320 Private Auto Allow. 1,362,053
Tos 3ol 030 - 4210 Education Expense 363,99
3, From: 301 030 - aro0 Public Util, Sexv. 3,355.14
Tos 501 030 - 3190  Other Prof. Services  3,255.14
&, Fromy 3501 030 - 3%00 Rentals 7,643,354
Tes S501 030 - 2100  Office Supplies 7,643,54
5. Froms 301 030 o 2300 Repair & Mtoe. 07,848,350
' Supplies
Frems 3501 030 e 3110 Expert & Comsultation 129,742,135
Sexvices
From: 501 030 - 333 Miteawbila Expenns 78,712.,27
Frem: 501 030 .- 3800  Repairs & Mice. 5,357.92
Tos s01 030 - 2200  Operating Supplies  181,660,84
. L
F - %
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Mz. B. ¥, Wilkinsom, Jr.
Jasuary 18, 1973
Page 2

mutmtmmmmhmeomfmuuhpm 4R
fiscal year 1972, They t the varisnce betwsen actual expeaditure e

fepresan
expanss end the finsncial plan praparcd during the suamer of 1971,
Very truly yours, ¢

ROBERT J. GULLNO, P.E.
City Engineex

By
BOUGLAS L. JOHAS, Pefs
Jssistant City Enmginser for
lanagemont amd Planning

AZHthls
ce: Re Jdo Gulino
Czonin
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\s Jsnuary 9, 1973

via Mayor Wes Uhlman

Mr. R We Wilkinsen, Jr.
et Director
City of Seattle

Doar Mzr. Wilkinson:

We request authority to make the following transfer of funds in the
1972 Budget:

mmmmmm

Tot 450 030 534.40 7100 principal  $2,831,00
Froms &30 030 534.40 7200 Interest $2,831.00

payment Mh has

from a querterly to a monthly principal
f those previously

Changing
reoulted in principal payments slightly in excess ©
conteuplated.

Very truly yours,

ROBERT J. GULINO, P.E.
City Emgineex

By
DOUGLAS L. JCHAS, P.Es

Assiztant City Emgineer fox
Mensgenent and Planning

AEMthln
ccs  Walt Herth
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ealt le City COuncil NEWSCRELEASE

1106 Seattle Municipal Buiiding €00 Fourth Avenuec, Seattle, VA 93104 ?

i \

i Phy11is Lamphere “January 9, 1973 [ ——~ ‘
:_ . ity Counciiman 4
| ROLTING | paTE ;;'-n:':; Telephene 583-2355 8 |
_? """"" ~ Further Info: Hugh licintosh, £83-2609 FOR IMMEDIATE RELEASE ]
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WI_—-- UPDATING OF CITY DATA SYSTENS URGED BY COURCILMAN LAMPHERE

\
TG | Referring to Seattle's existing data systems as "a collection of old Hodel }
;]Mcgg/ E [_ T's which are kept in opcration only by an absurd level of manual cranking”,
(3:,”;\ b)m@,l:nuncﬂman Phy11is Lamphere calied for the use of $175,000 of Revenue Sharing
funds for the development of a modern payroll system for the City,
In explaining the deficfencies of the existing system, Mrs. Lamphere

stressed the fact that at Teast 80 individuals in varicus departments ave labori-

gously calculating and recording Information by hand cve}'y pay period.

&

"What private industry with 10,000 caployees stili prepares its payrall

SEATTLE ENG DEPY

manually?" she askad. "This archaic method produces costs and inefficiont |
,-I:

manpower use which the city can no longer Justify o the citizens or sustain
internaliy.”

| M. Lamphere called the $175,000 request an approprizte allccation of

| ravenue sharing funds, since it viil b2 a one-time only expenditura with benefits
: aceruing fndefinitely into the future. "This fs a very modest proposal when you
: consider other requests, such as $300,000 for tha First phase of a $300,000 pro-
: gram to provide the Police Departnent with a fully cutomatad comand and control
f ﬁahmrk“, said Mrs. Lamphere.

; The exfsting payroll systim 15 1imited to betng essentfally a “check
writer® because % lacks the ﬂexibﬂjt_v and capacity to handle complete per-
sonnel and lzbor distribution data. The revenue sharing proposal wouid provide

(MORE)

i S L ) L, VRO ,Mllﬂ'll"‘m‘ ® Oamney 5




(Hore updating) -2
§25,000 for the developnent of & total payvoll package system withia a G-month
peﬂod. and $150,000 for subsequent conversion to a fully opevational stage.
Computer hardvare vequired to convert the existing programs will be available by
the fourth quarter of 1973.

wihat really argues for this progran {s the fact that 70% of general fund
monfes ave spent ui personnel sevvices," said irs. Lamphere. ngiven this propor=
tion, we must davelop a system which will provide optimm use of the clty's

greatest resource, its parsonnel®.
Ravenue Sharing will be discussed by the Council's Budget Committee on

February 13, 1973.
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