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TELEPHONEE Ef{:gﬁu . 0. Box 274

RICHARD HAYTER iy

Seattle Buginess Property
REALTY AND INDUSTRIAL PROMOTION K& Pun, apos,

#84-anp-FH-howsan—Buirbivd
SEATTLE, WASHINGTON

74% Central Building.
Sept. 1, 1€11.

h.Z {Zﬁ%‘ ity Gouncil, Seattle, Washington.

Dear Sir: MUNIGIPAL LODGING HOUSE

In compliance with vour request the following report is

submitted in behalf of the Homeless lan comnittes of the Charity

Organization Scciat?'gf Seattle.
It is the opimion of this committee that the bullding
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now before you ifr consideration should be acquired by the city

outright ox undar}?eésa, as your judgment dictates, with the
clearly expresaediﬁcnﬁition, howevear, that this puilding be used
simply as a temporary lodeing house. Our committes feels Val.,
strongly that this puilding will serve a useful purpose this year
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2 and perhaps next ysar &S an emargency measure pending the con—
gtruetion of a proper sanitary mnicipal lodging house to be

:ﬁ erected by tie cily on a site that will be more accessible than

the one now under sonsideration.

After a detailed study of tne homeless man question our
cormittes is convinced of the necessity of a municipal lodging

nouse in Seattle, and 1t tharefore is appreciative of the inter-—

SEATTLE AGENT
WASHINGTON FIRE INSURANCE COMPARY




[Rrcuann Havren, Seattle, IF"asIn'ugfun]

Hon. Kax Wardall
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est that the City Council is taking in this very important
question. In connection with the consideration of establishing
a municipal lodging house our comittee begs to submit the fol-
lowing recommendations:

1. That a code of regulations be drawn out of the ex—
perience of similar institutions in other cities; and our com—
% mitiee will gladly cooperate with your comnittes in drawing up
E such regulations if you desire our assistance.

2. That a competent man who has had experience in like
institutions be engaged as superintendent of the lodging house,
and that a 1line of policy be dictated to him which will make

possible the finding of eamployment for as many of the homeless
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men entrusted to his care as possible, and that every esffort bhe
made to put tiie men coming under his charge in a position where
thsv may be indepsndent of aid, either municipal or private.

In other words, the operation of a lodging houss should be a
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{ part of a social program for the upbullding of character and a

reclamation of sueh ingividuals as may temporarily need assist-
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ance. To do this work effectively a man with wilde sogial exper-—

é ience is necaessary; and he should also havé compsatent assistants.

without these features a municipal lodging house serves only the

comparatively unimportant part of housing men without lodgings.
3. That arrangements be made for a close cooperation

between the supsrintendent of the rmnicipal lodging house and the
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[Ricuarp Havren, Seatile, Washinglon] Hon. Max Wardall
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ity Employment Bureau with the view of obtaining work for the
men who go to the lodging house. The employment bureau should
also, if possible, arrange for an interchange between similar am—
ployment bureaus in other cities s0 +hat an over supply of labor
in Seattle might be drawn to North Yakima or Spokane for instance
if conditions warranted.

4, That the Police Department be instructed to enforce
the vagrancy laws and, 1f necessary, +o detail a plain clothes
squad, thus adopting the practice of the largsr Eastern cities.
such a mendicancy squad would free the principal business streets
of the sort of begging that during the past winter was very offens—
ive from the fact that in many cases passers by were practically
neld up by able-bodied men. To get the best results a state
vagrancy law should be enacted, for it is ridiculous for the po-—
1ice of Tacoma to arrest men and then let them go to Seattle, and
yice versa, as is now the cass. This whole question is one of the
most puzzling social problems, but it is now generally recognized
that there should be a state law gnvafning vagrancy and that groups
of adjoining states should have uniform legislation, If the city
of Seattle is prepared to undertake the responsibility of inaugu-—
rating a municipal lodging nouse it should conform to the best
practices in other municipalities and endeavor to secure legisla-—
tion that would make possible at 1eagt a considerable alleviation

if not a complete solution or the vagrancy problen,
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5. That a farm colony be instituted for the care of
vagrants in connection with the municipal lodging house. Unless
soma such plan is adopted the lodging house will draw to Seattle
an undegsirable class of vagrants, not only from the State of Wash-
ington but from the adjoining states of Oregon and California, and
perhaps from even more remote places, It is inevitable that every
attempt made to relieve personal distress by way of material aid
brings with it evils of its own. What a free lodging house care—
lessly managed will do was clearly shown when a temporary shelter
was erscted in New York some years ago by a sympathetic institu-
tion, which also offered one cent meals. This institution center-
ed in New York perhaps the largest number of panhandldars, hoboes
and holdup men that was ever congregated in any American city.
These men were drawn to New York from all parts of the country on
the widespread information of free bheds and practically free meals,
It was a period of hard times and every other nesr by city ap-
parentlv made the affort to relisve its own conditions by ship—
ping its vagrant class to New York. Our committee at this time
will not go into the metter of the farm colony further than to
suggest that such an institution could be started on land owned
by the city, preferably well outside of the city limits, at very
1ittle expense inasmuch as most of the work, even erection of
buildings, could be dona by the vagrants comnitted to the farm,
Such institutions in other cities have been practically self-

supporting. Thay servs the purpose of a work test and they offer
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a kind of work that lsast interferes with legitimate enterprisse
and best affords a hsalthy 1ife and one that has a marked influ-—
ence on upbuilding character and independence, Roughly spsakKing.
any inmste of the municipal lodging héusa who within three davs
cannot find a self-supporting job should be sent to the farm
colony. not for a definite term but until the man can find work.
At a later time our committes will gladly discuss the farm cclony
guestion in as much detall as your committes desirss.

8. That arrangements be made to secure the rsturn to
their legal residence of any men who are non-residents of the
city of Seattle, providing that the authorities or the men's re-—
lativas or friends will take care of them on their return., It is
quite noticeahle that men who havae been injured in some occupation
outside of Seattle, or who have become dependent on the authorities

of some other part of the state, are more and mmore drifting to

Seattle. This state of affairs is psrfectly natural, but efforts
should be made as long =28 existing laws are in effect to ralieve
the tax pavers of the city of Seattle from the care .f dependants
which properly belong in other counties and perhaps other states.
This statement will not affect the great majority of inmates of

the municipal lodging house for the resason that,while they may

not have a legal residence in Seattle, they are without legal re-
sponsibilities in other commmnities. But the deterrent influence
of an indefinite stay at the farm colony accompanied by real manual
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labor will socon be widespread and will have the effect of kegping

out of Seattle many of the professional vagrant class wiiich 80

closely border on the petty thieving and holdup class, Informa-—
| tion of this character travels faster than any one not a student
E of these problems can lmagine; and our committee is quite convin-

ced that the inauguration of a municipal lodging house by the

eclity of Seattle will soon be known through the underground tele—
graph in all parts of our territory. Coupled with it, howsver,
the information should go forth that any man who wants a free bed

is also liable *o he comnitted as a vagrant to a farm colony
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where he will be made to Wwork.

Regarding the adaptabllity of the building under con-—

& sideration for use as a temporary municipal lodeing house, our

comnittes makes the following suggestions:

A That adenuate bathing facilities be arranged for in
the basement oY the buildimg;. Shower baths are probatly ths baest
for the purpose, but thers should be also a certain number vof tub
paths for those who nesd a complete soaking. In some instituiiuns
it is the practice for attendants to hose down particularly of-

fansive individuals, and usually avery inmate is inspected by an

o il i3 S RO e b e
N et et IR e e e e e e

i attendant before night clothing ig issued. The toilet arranganents
should be taken from the lodging nouse proper and put in the base—

ment. where they will be under thne supervision of an attendant

day and night, The men's clothing should be sterilized while they

are in bed; and the clothing should not bes allowed in the bad I00118
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2. It would be advisable to take from the individual
bed rooms the presant wash basins for the reason that such accon—
modations would not be understood and would probably be Vvery much
abused, Besides, the citv would probably be able to secure for
this plwibing and these fixtures a sum oL money which could go

towards the additional squipment necessary.
5, A common room should be arranged for whers tie man
can have the use of newspapers and other reading matter, and wners

they can play games and write lettiers, This reading and ladunging

room could well be put in the basement also,

4, It would be necessary to include in the basement
a xitehen and dining room, where the simple alamaents of a meal

can be prepared and eaten.

In conclusion, our comnittee again wishes to express its
appreciation of your interest in this question, and begs to assure
you that it will do all in its powsr to help you ascure the ap-—
proval of the tax payers of the city in undertaking the successful
operation of a municipal lodging house, but we particularly urge
vou to give earnest consideration to its almost essential corol-

lary - a farm colony.
Respectfully submitted,

. s

neless Man Committee of the
Charity Organization Society of Seattle




