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HAND DELIVERED ~
') '
Ms. Monica Martinez Simmons "‘;\'L;\ o
City Clerk ISR
City of Seattle =
600 Fourth Avenue, Floor 2

Seattle, WA 98104

Dear Ms. Simmons:

Pursuant to Seattle Municipal Code (“SMC”) Sec 3.110.430, the Capitol Hill Housing
Improvement Program (“CHHIP”), a City-chartered public authority, is pleased to submit for
public and the Mayor’s review amendments to our current charter.

In adopting these amendments, CHHIP has met requirements for amending its charter under its
current charter and applicable provisions of the SMC. CHHIP’s Council approved them
unanimously, subject to the review and approval of CHHIP’s constituency, which also approved
them by a near unanimous vote (only one member dissented) at a duly called and well
attended meeting. The process CHHIP followed in considering and approving the amendments
is described in greater detail in the timeline included in the attached materials.

Enclosed please find:

1. Our current charter, with amendments shown by overstriking deletions and underlining
additions;

2. A restated charter incorporating the proposed changes;

3. The timeline describing the charter review and approval process, confirming compliance

with the charter and SMC procedural requirements for amending the charter; and

4, The explanatory materials provided to the CHHIP Council, our constituency and the

public including a summary matrix discussion the principal changes and a “frequently asked
questions” document.
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seattle, wa 98122 r 206 329-1857
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We understand that, as provided in SMC 3.110.430, you will forward one complete set of these
materials to the Mayor for his review and possible approval. Because the amendments are so
comprehensive, we respectfully request that the Mayor approve the restated charter in its
entirety as one, complete amendment to the current charter. The restated charter that the
Mayor would approve, if he so chooses, reflects that approach.

Please be in touch if you have any questions or any additional information is required. Thank
you for your assistance in this regard.

Sincerely yours,

7 ’

CAPITO/l: HILIK_»*IQOUSING IMPROVEMENT PROGRAM
e A

Christopher Persons
Executive Director

Enclosures
cc: Honorable Mike McGinn, Mayor, City of Seattle
Attn: Darryl Smith, Deputy Mayor of Community
Kenny Pittman, Senior Policy Advisor, PDA Coordinator
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CHARTER
OF THE
CAPITOL HILL HOUSING IMPROVEMENT PROGRAM

{Restated as of , 2011}

NAMEANDSEAL =

“Program’”_or “PDA"). The corporation seal, as set forth below, shall be a circle with the name “CAPITOL HILL /| / i/

HOUSING IMPROVEMENT PROGRAM” and the word “SEAL” inscribed therein,

ARTICLEW ]

sectionl, Authority,
- iThe_Capitol Hill Housing Improvement Program is a public corporation organized pursuant to<

ARTICLE L S

AUTHORITY AND LIMIT ON LIABILITY,

vy
B
3

tofocused on in_the Capitol Hill community ar-area—of-in_the City of Seattle-that-Hes-within-the-Capitol-Hill 1"

of the Program and no creditor or other person shall have any right of action against the City of Seattle on account

of any debts, obligations or liabilities of the Program.

Section 3, Mandatory Disclaimer,,

documents that may entail any debt or liability by the Program.

CHHIPehhte Charter 1-21-11 -1- K:\2025870199999\20126_BGICUMULATIVE REDLINED CHARTER — 3-1-11.00C
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“The Capitol Hill Housing Improvement Program is organized
pursuant to Seattle Municipal Code (SMC) 3.110 and RCW
35.21.660, 35.21.670, and 35.21.730-.755. RCW 35.21.750
provides as follows: “All liabilities incurred by such public
corporation, commission, or authority shall be satisfied exclusively
from the assets and properties of such public corporation,
commission or authority and no creditor or other person shall have
any right of action against the city, town, or county creating such
corporation, commission or authority on account of any debts,
obligations, or liabilities of such public corporation, commissions,
or authority.”

Section 4. City Reserved Powers,

Under Seattle Municipal Code Ch 3,110 and this Charter, the City retalns certain rights and powers with

respect to its public corporations, including the Program. Such powers include, without limitation, the nomination

of some members of the board by the Mavor, the requirement that all nominees for board membership be

confirmed by the City Council: intervention to correct certain deficiencies; imposition of a trusteeshio under

certain circumstances; dissclution of a public corporation; and removal and replacement of board members, as

necessary and appropriate. The City also has certain responsibilities 1o oversee the affairs of its public corporation

as required under applicable State law. Under this charter, the Program has certain responsibilities to facilitate

effective City oversight,

ARTICLEML o

| Forme

DURATION e ieeir|_FOrmE

“( Forme

The duration of the Program shall be perpetual, : 2
|nhe duration of tne Frogram shall be perpetual, A,,\:Tw_@

CHHIPebhte Charter 1-21-11 -2~ K:\2026870199999\20126_BGNCUMULATIVE REDLINED CHARTER - 3-1-11.00C
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services, activities and facilities outside of these boundaries with Couneil-approvalapproval of the PDA Board of

Directors (the “Board”) in accordance with Article Vi, Section 3 below,,

7
:

"
Q
=
3
a1

ARTICLEV, o AT

o Forme

POWERS, . Formz

i) Forme

e e prOGTAT Subiject to the limitations in Article VI and elsewhere in this Charter, the Program, shall 4 Forme
~~~~~~~~~ ey 2

1 Own and sell real and personal property, A

2.
. -1 Forme
and eerporationcorporations, and with a state; the United States, and any subdivision or agency of either;, A Forme
3. sueandbesuedinitsname;
4. lendandborrowmoney, .
5.
6.

7.
8. Receive and administer federal funds;,
9. Provide and implement such municipal services as the City Council and Mayor may beby |

property;A

CHHIPehhte Charter 1-21-11 -3- K:\2025870\99999\20126_BGACUMULATIVE REDLINED CHARTER — 3-1-11.D0C
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necessary or appropriate to provide sufficient funds for achieving any Program purposes; or to secure financial
assistance from the United States or other sources for the Program projects and activities;,
14. Contract for, lease, and accept transfers, gifts or loans of funds or property from the United

States, a state, and any political subdivision or agency of either, including property acquired by any such

governmental unit through the exercise of its power of eminent domain, and from corporations, associations,

any property acquired by any such entity through gift, purchase, construction, lease, assignment, default or

exercise of the power of eminent domain;,

{ Forme

16. [Recommend to appropriate governmental authorities public improvements and expenditures-in o

17. [Recommend to the UntiedUnited States, a state, and any political subdivision or agency of either _

any property which if committed or transferred to the Program would materially advance the pubiic purposes for

which the Program is chartered,

18. Jnitiate, carry out, and complete such improvements of benefit to the public consistent with this

20. JLend its funds, property, credit or services for Program purposes, or act as a surety or guarantor ... Forme

for Program purposes, »t"{fgr‘rgf

{ Formg

21, JProvide advisory, consultative, training, educational, and community services or advice to .- (Fo:m

............................................................................................................................................... me

individuals, associations, corporations, or governmental agencies, with or without charge; Forme

Forms

22. Control the use and disposition of Program property, assets, and credit; Formz
CHHIPebhle Charter 1-21-11 -4- K:\2025870199999\20126_BGACUMULATIVE REDLINED CHARTER — 3-1-11.00C
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23. nvestandreinvestitsfunds, oL - Forme

_ -7 Forme

24 Fix and collect charges for services rendered or to be rendered, and establish the consideration F;;
............................................................................................................................................................... orme

for property transferred;, i i o ! Forme
25. Sponsor, lease, manage, construct, own or otherwise participate in housing projects where such | .... -{_Forme
activity furthers the public purpose for which the Program is chartered;, | Forme

by the City pursuant to its grant and contractual agreements,

A L L L L e T L e T L I L A I MRy g G R YT —

27. Conduct the affairs of the Program, carry on its operations, and use its property as allowed b { Forme
law and consistent with Seattle Municipal Code Ch. 3.110, its Charter, and its Rules and Regulations; name the

Program officials, designate agents, and engage employees, prescribing their duties, qualifications, and

compensation; and secure the services of consultants for professional services, technical assistance, or advice, ! Form:
28.  dentify and recommend to the United States, a state, and political subdivision or agency of | .--{ Form:

either, the acquisition by the appropriate governmental entity--for transfer to or use by the Program--of property Formz
and property rights which, if so acquired, whether through purchase or the exercise of eminent domain, and so o
transferred or used, would materially advance the purposes for which the Program is chartered; and, forrﬁe

29. Exercise and enjoy such powers as may be authorized by law, ‘

ARTICLE VI

ARTICLEV L

Jhe Program, in all activities and transactions, shall be limited in the following respects; 7

1 Formg

projects and activities authorized by its-Charter—this Charter. The Program shall not issue shares of stock, pay | *.'{ Forme

dividends, make private distribution of assets, make loans to its corporate officials, or engage in business for 2 liner 0

private gain. No part of the net earnings of the Program shall inure to the benefit of, or be distributable as such to,

.......................................................................................................

CHHIPehh/e Charter {-21-11 -5- K:\2026870\99999\20126_BGJCUMULATIVE REDLINED CHARTER -~ 3-1-11.DOC
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a. Compensate the Program officials and others performing services for the Program a
reasonable amount for services rendered, and reimburse reasonable expenses actually incurred in performing

their duties;,

c. Defend and indemnify any Program official {including employees), any former Program

reasonably incurred or imposed upon him or her in connection with or resulting from any claim, action, or
proceeding, civil or criminal, in which he or she is or may be made a party by reason of being or having been a
Program official or by reason of any action alleged to have been taken or omitted by him or her as such official,
provided that he or she was acting in good faith on behalf of the Program and within the scope of duties imposed or
authorized by law. This power of indemnification shall not be exclusive of other rights to which Program officials
may be entitled asamatteroflaw,
d. Sell assets for a consideration greater than their reasonable market value or acquisition

costs, charge more for service than the expense of providing them, or otherwise secure an increment in a

transaction, or carry out any other transaction or activity, as long as such gain is not the object or purpose of the

Program’s transactions or activities and is applied to or expended upon services, projects, and activities as

A L L L L A N L T DT R L AT Ty, A T L -

aforesaid.,

its employees and agents) from any action, claim, or proceeding instituted against the foregoing individuals arising
out of the performance, in good faith, of duties for, or employment with, the Program and to hold these

individuals harmless from any expenses connected with the defense, settlement, or monetary

to the insured individuals. The powers conferred by this subsection shall not be exclusive of any other powers
conferred by law to purchase liability insurance,,

CHHIPehh/e Charter 1-21-11 -6- K:\2025870\99999\20126_BGJICUMULATIVE REDLINED CHARTER - 3-1-11.D0C
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2. No funds, assets, or property of the Program shall be used for any partisan political activity or to @;
further the election or defeat of any candidate for public office; nor shall any funds or substantial part of the |
activities of the Program be used for publicity or educational purposes designed to support or defeat legislation
pending before the Congress of the United States, or the legislature of this State or the City Council; provided,
however, that members and officials of the Program may respond to requests by contacting members of Congress,
State legislators or City Council members for information and may appear before any such legislative body in

connection with funding and other matters directly affecting the Program or its ability to carry out the purposes

for which it is chartered.,

3.

assessments, Hf —
Ao ,[Forma
4. mé
€
party or members P
Thep hall 3 | lid y J y fistri s ¢ | €

4 R R I R I L L T

a

:
:

CY

ARTICLEVI,

=13

5

PROGRAM STRUCTURE; BOARD €OUNCU-AND OFFICERS,

..................................................................................

-
g
Q

Board Ceuneil-Composition,, ¥

n
=]
=
3
[,}1

LA
S
2

shall be composed of no fewer than sine-(9eleven (11) members and no more than fourteen-(4)-fifteen (15) :
1 Jhree (3) members shall be appointednominated by the Mayor,

\
\

3.9 One-{ito-five Litiomn obers-as-determined-bythe-Couneil-burosolutionfromt o
ne-(1H) : additionst-members-as-determined-by-th vnei-byresohution-from-time-t
time-may-be-elested-by-a majority vote of the-members-of-the-Couneil-then-serving-under-Sub- |

sections-iy-2-and-3-of-this-section—the Board,
CHHIPehhte Charter 1-21-11 -7- K:\2025870199999\20126_BGNCUMULATIVE REDLINED CHARTER — 3-1-11.D0OC
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At the time of their confirmation by the City Council, Board members must be residents of or own property in the

City of Seattle. At least seven members of the Board must be residents of or own property in the Capitol Hill

-
=]
=
3
~

community. At least one member of the Board must be a current residential tenant of a Program apartment

-
=]
=
3
~

-
=]
~
3
~

building. Additional qualifications for Board members may be set forth in the Rules and Regulations.

Forme

section2, City Council Confirmation, e 1 Forme

The names of members appeinted-by—the-mayorand-elected-by-the-Constitueney-and-thesenominated ’ :orma
s}eﬁtﬁ%ynﬁerﬁuﬁzﬁ%ﬁeﬁ%@ﬁ,t«h,iiA,rﬁt.i_cJ_e_§h_a!l._b.e_prgm_p_tly_s_u!o.mi»t.teﬂdvmhe..City_..C.oyn_qi.l.f9r.,.c_9nfirma_t‘i9n;w_f\.n_y,,,c’ff;", :°""E
| Forme

such person whose name and supporting documentation havehas, been submitted to the City Council shall, unless e Forms

submitted to the City Council for confirmation.,

1.

satisfaction of a mortgage after payment has been received and the execution of a lease for a current term of less

than one (1)year,

+b.  The contracting of debts, issuance of notes, debentures or bonds, and the mortgaging or "

pledging of corporate assets to secure the same, Forma
L L , : o :

Zc.  The donation of money, property or other assets belonging to the Program, 7 /| Forme
f»"( Forme
3:.d. __ Anaction by the program as a surety or guarantor, 27 { Formz
. . . . . . ! | Formz

-e. All transactions in which: (1) the consideration exchanged or received by the Program -~
________________________________________________________________________________________________________________________________________ 7 { Forme
exceeds ten thousand dollars ($10,000); (i) the performance by the Program shall extend over a period of one (1) " { Formz
.| Forme
Jyear from the date of execution of an agreement thereforetherefor; or (iii) the Program assumes duties to the City, " FornT-
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, :
the State, the United States or other governmental entity, Formz
Forme
a Any-project-or-activity-outside-the limits-of the-City, Forme

CHHIPehhte Charter 1-21-11 -8- K:\2025870199999120126_BGICUMULATIVE REDLINED CHARTER - 3-1-11.00C
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f, Any_project or activity located outside of the Capitol Hill community upon a*+|-+{ Formz

determination by the Board that such project or activity will further the purpose of the Program: provided that if

i

such project or activity is also located outside the limits of the City of Seattle, the governing body of the jurisdiction Form:

i

- .f-| Forme

0

Forme

in which such project or activity is located must also, by agreement with the City, consent thereto. 7

Py

-

;

1 Forme

&£ Adoption of an annual budget and a separate capital budget, when annual capital /| /. o=
........................................... i :

expendituresareexpenditures are expected to exceed one hundred thousand dollars ($100,000), /| /. Forme
-1 Forme
Fh. __ Certification of annual reports and statements to be filed with the CityClerk as true and 4" (o2

o

!
i
15

i

/
Lo
T
@il
£l

! Forme

i

-

Forms

&l

2

Proposed amendments to the Charter and to the Rules and Regulations., .5+ Forme

e L L L L D A e e . <

i

Ly 'ﬂv.
g g

g3
313

m

Yy

compare budgeted expenditures to actual expenditures. When the operating budget is in excess of one million

mim
-]
S =
313
ay

dollars ($1,000,000), the GeuneilBoard, shall also review on a quarterly basis balance sheets for the previous three Forma

w51 Forme
1. f Form:

:
R

TR - 'ty . N -
sa-majerity-of-the-Couneills-total voting [ Formz

A-quorsm-to-commense-a-Counetl-meeting shall be-no-fewer-tha -t
""""""""""""" Y AV
R ‘Eorma
S s . . . i ooy LT o1 e
membership—Veoting-membership-means-the-total-number-of-voting positions-on-the-Council-autherized-by-the | \\
. | Forme
LAY ]
X
Charter-and-ssecifieallr-authomized by the Comneilat thait JhetherGille , ; neilmembersp | Forme
\
f Forme
at-a-duby-convened-mectng-may-continve-to-transact-business-notwithstanding-the-withdrawal-o L enough-members [‘F;::—ﬁ;
a/ll
:
CHHIPehhte Charter 1-21-11 -9- K:\2025870199999\20126_BGACUMULATIVE REDLINED CHARTER ~ 3-1-11.D0C |
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Section 6—Flections5, Board Terms of Office, RemovalMeetings. -1 Forme

mote—than—three—{3)}ve
ree R A

fesivss itk

adjournment—of-the-Constituency—meeting—at—which—they-are—elected—electing a Board member) and shall be

stapgered in order to promote both continuity and new perspectives on the Board, Any Board member may resign

or be removed and a resulting vacancy filled by a nominee of either the Board or the Mavyor, as applicable, in

br——Qualifications-of Couneil-Members:

4 Ad-Council-members—eclested-by-the-Constiteney-shall-be-constituents-of-the-Proprarm—The
Counecil-members-elected-pursuant-to-Sub-Secton-1-3-in-this-Avtiele-must-be-residents-of er-ovwn-property-in-the City
of Seattle-at-the time-of their-elections

3.2 Meetings. The Board shall hold regular meetings at least once each month. Special meetings+------ Formse

’
.

CHHIPehhte Charter 1-21-11 -10- K:\2025870199999\20126_BGACUMULATIVE REDLINED CHARTER ~ 3-1-11.D0C
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of the Open Public Meetings Act, RCW Ch. 42.30. All Board meetings, including committee meetings, shall be open

to the public as required under RCW Ch. 42,30, The minutes of all Board meetings shall include a record of

individual votes on all matters requiring Board concurrence.

Section 6. Executive and Other Committees.

!

The Rules and Regulations may provide for the establishment of an Executive Committee and other<

committees of the Board, with such duties and powers as may be specified in the Rules and Regulations.

9 Section 7.
&l Composition. ,There shall be at least four (4) officers of the Program. The same person shall nots{

occupy more than one (1) office at the same time. The initial-officesofficers shall be:

a4y}  Chair/
b2}  Vice ChairPresident;
) I liate-Past Chair:

c.t4} Secretary; and

d5}  Treasurer,

The immediate past Chair may continue to serve as an officer, as provided in the Rules and Regulations.«

the Rules and Regulations.

b:2. Election; Terms. All Officersofficers shall be elected b

................. e T L T e e e e

financesChair, Vice Chair, Secretary and Treasurer, and-the-Secretary-for-the-maintenance-of all Program-booksshall

have such duties as are incident to their offices, as further described in the Rules and Regulations.

4. Officer Removal, Resignation, and recordsVacancy, Any officer may be removed, may resign and /

&5, Each of the efficer

agent of the Program for service of process,,
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br——~6 Those officers authorized by the Geun

T T——

hyrthe Canmnesl
H

e
Croory e oOuUs

& If-any-elected-Council-member-pursuant-to-Sub-as provided in Article XII, Section 432
resigns;-or-becomes-inelisible-to-serve,or-becomes-unable-to-serve,the-Covncil-shall-eleet-n-successor-to-serve-until

the-next-annuel-election-whenanew-Councibmember-will-be-elested-by-the-constitnentsto-serve-the remuainder-of

day-periodthe-other members-of-the-Couneil-by-a-two-thirds- (/33 vote-of members-presentr-may-deem-that-the
member-whe-has-been-absent has-become-unableto-serveand underthis-cection-may proceed-with-the-election-ofa

suceessor-as-outlined-in-Sa-above-orSepelows e { Formz

Couneil-shall-request-that-the- Mavorappoint-a-new-member-to-serve-the-bulance-of the-unexpired-term-of
such-member:

I a-member-elected-pursuant-to-Sub-Section-13-resigns-or-becomes-ineligible-to-serve-or - becomes-unable
to-serverthe Councilmay-elect-a-suecessor-to-serve-fora-ternr-to-be-established-at-that time:

T 1 it on—to—Interventt ad - Trusteechin iy tded i CQaaet] Arneinal--ade—2 110440 and
TH-AGCH OO IR VeI o —ana—H USSP —dh—PIovVIGea— I —08ainC eI pd— o066 roTraro—atia
2. 110450 respectivel EARTIEP: I sed-for yoannn.that nnu ce all £ 4 ‘o sl g beran-should-be
iU YrTEEPECHVERY - S-S HBINC 1o a Ry TeaSOR-Hat-Giy-01-8H- 01 e o U H-SIn o ers-8HoWwa-t

movad-fram-office after o fill sublic hearine and.after_colectian-of-annrapriate renlacenientatyv il
remeo from-otfice;-atter-a-full-public-hearing -and-atter-selection—ot-approprate—replacements-by-th
May md-City-Couneib-pursuant-to-this-seetion, the-Mayer-and-City- Council-may-by-ordinanee-remov IR
l Formz
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Removal of PDA Board Members by the City.

Section 8.

In_addition to Intervention and Trusteeship, as provided in Seattle Municipal Code 3.110.440 and

3.110.450, respectively, if it is determined for any reason that any or all of the PDA Board members should be

removed from office, after a full public hearing, and after selection of appropriate replacements by the Mayor and

City Council pursuant to this section, the Mayor and City Council may by ordinance remove any or all voting PDA

Board members from office, The term of any PDA Board member removed pursuant to this section shall expire

when the member receives a copy of the ordinance removing him or her from office and a letter signed by the

Mavyor advising him or her that he or she has been removed pursuant to this section. Any person appointed to the

PDA Board pursuant to this section shall be nominated by the Mayor and confirmed by the City Council in the same

way other persons appointed to positions requiring City Council approval are nominated and confirmed. The term

of any person nominated and confirmed pursuant to this section shall begin at the expiration of the term of the

A

person being replaced and shall continue until the regular expiration of the term of the position being filled,
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reeath

A-quorum-for-a-meeting-to-volte-on-a-recatl-shall- be-one-hundred fifty (150} constituents:

meonthgare-onrecard-as-having-attended-a-least one-Constitueney-or-Souneibmeeting-or-have resnesied-notice:

2 PowersobC

E S ALATE SIS

Tiv-nddits toy tHha vialt tn adx tha Canneid BOATEL i) i 1oz 4l Yanetitnenet ahall ha £}
in bhon-to-the-righi-to-adwi H-conecernin gram-pohicy-the-Constituency-shall-have-th
ight don o th neideration-ofanof the followino natiarn
right-to-patticipate-in-the-consideration-of-any-of-the-following-matters
Neminaton-and-election-of Council-members; S
1 Forme
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Calling-of special-meetings-of-the-Councilin-the-manner provided for-in-Article %

iy p

matters-which-are-withinthe-power-and responsibility of the Constituency-asset-forth-inthis section-andin-Seetion2

of this-Artiele:
Proposed-amendments-of-the-provisions-of-the-Rules-and Regulations-governing proceduresformeetingsof

the-Constitueney;
Asnnually-fizing-the-compensation-of-the Couneil- members—if-any-and-the-nature-and-limit-of-expenses
Blecti selectionof anind } tor.

Censtituency—eoncurrence;—as—used—herein—shall-be-defined-in-the-Rules-and-Regulations—except-that
matters-requiring-Constitueney-concurrences-as-provided-in-Axticle VA-Seetion-3,shall require-an-affirmative-vote
representing-two-thirds(2/3)-of the-constituents-voting-on-the-issue-and-atJeast 20-percent-of the-Constitueney-if it
comprises-less-than-100-persons—If-the-Constitueney-comprises-H00-persons-or-morean-affirmative-vote-of a-least
10-percent-of the-Constitueneyshall-be-required—Not-withstanding-any-otherprovision-ofthis-Charter-or-the-Rules
and-Regulations-of-the Programif proper-notice-has-been-given-the-Constituency-may-take-the-following-actions;

GCencurrenee-on-any-propesed-amendment-to-the-Charter-or-the Rules-and Repulations-of the-Prosram-th

equites-coneurrence-ot 16
The-eleaton-arsalactionefanindenendent anditon
AR & VERFEETROOLTAY (S AVES SR W § Y LY l.f £ (2= v ey )
ANNUAL PUBLIC MEETING
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A meeting shall be held each year {the “Annual Meeting”) for the purposes of reporting on Program

activities to the Capitol Hill community and other members of the public, and receiving comments from such

groups. The Program report shall cover pending Program activities and significant accomplishments occurring in

the prior year. In addition, at each Annual Meeting, the Program shall present the Annual Budget for the current

fiscal year and an annual statement for the previous year’s fiscal affairs.

The Annual Meeting shall be held in the spring, at a location and time determined by the Board to

facilitate public attendance at such event. The Chair of the Board will preside over all Annual Meetings. Notice of

the Annual Meeting providing the meeting location, date and time shall be posted on the Program website and to

-.the Program blog {or such other widely circulating blog then in use within the Capitol Hill community) at least

thirty (30} days prior to the meeting date and included in any periodic publications of the Program such as

newsletters. In addition, a copy of the meeting notice shall be posted at a prominent place in the Program’s offices

and shall be sent by electronic mail to those individuals and businesses who have expressed an interest in the

Program by furnishing an e-mail address to the Program.

The Annual Meeting shall be open to the public and shall comply in all respects with the Open Public

Meetings Law,

ANNUAL REPORTING AND RECORDS REQUIREMENTS

Censtituen feetingsAnnual Reporting, i1 Forme

annually file with the City documents as described in Article 5 of the Rules and Regulations. e "{_Forms

Section 2. Establishment and Maintenance of Office and Records,,

COMMMUNILY,
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Notice-of-meetings-shall-be-given-in-a-manner—consistent—with- REW-42-30-010-et-seq—In-addition;the
idual specificallvr ing it-in
Fhe-Couneil-shall-meet-at-least-once-cach-month:

consder-matters-appropriate-to-a-resular-meeting 3 twenty-five (253 days-have-elapsed-sinee-the-previous

Seetion-4—Parlamentary-Authority:
The-rules-contained-in-Robert s Rules-of Order-(Revised)-shall-govern-the-Propram-in-all-cases-to-which
Program-set-forth-in-the-Rules-and-Regulations:

Public Records and Access.

Section-5—Minutes3,

Couneil-concurrencethe general public upon request. The public shall have full access to records and information

of the Program consistent with the State Public Records Act (RCW Ch. 42.56) and other applicable state law and

are-not-inconsistent-with-this-Charter—The-adeption-of-the-Rules-and-Regulationsy-and-any-amendinents-therate;

hall reond . ternats ot £ Aynioit £.41 hole-Conneil The Pl and Beauiationnoahall meauid
LY. AR ltcL}. [R5y AXTEVTELGRY VAR (5 g LALUUAJL) EARNN ¥ LA B AW A WAWES Y ¥ KEY EAESAwaNS S =) (S0 L% S /&h&lﬂ«b FITTURIEREY tx AT 5
vono-ather thineg foe
HORE-GHRer-tRInNgs; o1
The eviatane £ oot Fitbhe Denarams and the dutiaa nf anyonel wanitias:
HRE-eXIsten GO Ss-0T- ISP rograi-and-th 185 £ Suei-cormnites;
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Regular-and-special-meetings-of the-Couneil-and-Constituency-of the Program;
The-method-ofselecting Program-officers by-the-Couneik:
Suspension-orremoval-of Program-officials-and-conditions-w setHTe suspensions-orremoval;
Asry-matters-set-forth-in-Seattle-Municipal-Code-3-110-140-not-inconsistent-with-the-Charter-or-not-provided-for
Additional-elasses-ofmembership: ;
ARTICEE-X] Dl IE l;orma
ARTICLE X D e F;)rmz
RULES AND REGULATIONS
The PDA Board shall adopt Rules and Regulations to provide such rules for governing the Program and its«-- - f—'orﬁa
activities as are not inconsistent with this Charter, including rules for those matters set forth in Seattle Municipal | | '\ 5
Code 3.110.140B not provided for in this Charter. The adoption of the Rules and Regulations, and any | = - : ) ‘
amendments thereto, shall require an affirmative vote of a majority of those members of the PDA Board who are :. o R
entitled to vote., . Forms
/{ Forme
ARTICLE XI 7+ [ Forme

\MENDMENTS TO CHARTER AND RULES AND REGULATIONS,

Section 1. LProposals to Amend Charter or Rules and Regulations,

1.

.................................................................................................................................................................
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the same meeting as the one at which the amendment is introduced. If such notice and information is not so

amendmentsrevisions to the proposed amendment within the scope of the original amendment will be permitted .-:--{ Forme
at the meeting at which the vote is taken, e 1 Formz

Section 3. Vote Required for Amendments to Charter,,

Resolutions of the CeuneilBoard approving amendments to the Charter require an affirmative vote

A T el T TN - T L L T L L L T LT T

representing

of two-thirds (2/3) of the CeuncilBoard members voting—present to vote on the issue, also

voting membership of the Board.whele-Couneil:

I the.C 1 . ion sioned ! least-£ifty-(50) " ¢ seeki Irnent.
then-the-Ceuncil-chall-certify-sueh-amendment-and-submit-it-to-the-Constitueney-—for-ratification-in-the-manner

4 Mo petition-made-pursuant-to-this-Section-shall- be-presented-to-the-Council-not-Jater-than-thirty-£36)
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prior—to—such—meeting— Germane—amendments—to—the—proposed—amendment—within—the—seope—of—th isinal

Approval by Mayor.,

Section 57.

...................................................................................................................................................................................

approve or disapprove the proposed amendment,

If the Mayor approves the proposed Charter amendment, he or she shall cause to be issued duplicate f’

I REO

A

B File-and-maintain-current-with-the—City-Clerk-a-Hsting-of all officials—theirpositions,and-their
business-and-home-addresses;—their-business-and-home-phone-numbers,-the-address-of its-principal-office-and-all

other-offices-used-by-it-and-a-eurrent set-of its-Rules-and-Regulations-and

~

TheProgram-shall:
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ARTICLE X
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and Regulations. Upon dissolution of the Program and the winding up of its affairs, all of the rights, assets and
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[Program funds shall be deposited in a depository acceptable to the Mayor and be otherwise safeguarded
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Ethics for its information. The City Board of Ethics, in its discretion, may comment on any determination and
provide its comments to the GeuneilBoard,

ection 6, Discrimination Prohibited,

As_provided in Seattle Municipal Code 3.100.260, neither GeuneilBoard nor Constituency
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, DAL NSNS

membership may directly or indirectly be based upon or limited by age, race, color, religion, sex, national origin,

marital status, parental status, sexual orientation, gender identity, political ideology, creed, ancestry or the

issued May 20, 1976, and amended on May 23, 1977 and December 4, 1984, together with the-additional

.......................................................... -,

Apritt4Mayor as of June 30, 1994 and apprevedDecember 10,2008,
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Restated Charter approved, by me this 36 day of June-1994 , 2011,
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EXHIBIT 1

[ATTACH MAP OF CAPITOL HILL]

Exhibit 1
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CHARTER
OF THE
CAPITOL HILL HOUSING IMPROVEMENT PROGRAM

(Restated as of ,2011)

ARTICLE |
NAME AND SEAL

The name of this corporation shall be the Capitol Hill Housing Improvement Program (hereinafter the
“Program” or “PDA”). The corporation seal, as set forth below, shall be a circle with the name “CAPITOL HILL
HOUSING IMPROVEMENT PROGRAM” and the word “SEAL” inscribed therein.

(SEAL)
ARTICLE Il
AUTHORITY AND LIMIT ON LIABILITY

Section 1. Authority.

The Capitol Hill Housing Improvement Program is a public corporation organized pursuant to RCW
35.21.660, 35.21.670, and 35.21.730-755, and Seattle Municipal Code Ch. 3.110. As such, it is a political subdivision
of the State with an area of operation focused on in the Capitol Hill community in the City of Seattle.

Section 2. Limit on Liability.

All liabilities incurred by the Program shall be satisfied exclusively from the assets and properties of the
Program and no creditor or other person shall have any right of action against the City of Seattle on account of any
debts, obligations or liabilities of the Program.

Section 3. Mandatory Disclaimer.

The following disclaimer shall be posted in a prominent place where the public may readily see it in the

Program’s principal and other offices. It shall also be printed or stamped on all contracts, bonds, and other

documents that may entail any debt or liability by the Program.




The Capitol Hill Housing Improvement Program is organized
pursuant to Seattle Municipal Code (SMC) 3.110 and RCW
35.21.660, 35.21.670, and 35.21.730-.755. RCW 35.21.750
provides as follows: “All liabilities incurred by such public
corporation, commission, or authority shall be satisfied exclusively
from the assets and properties of such public corporation,
commission or authority and no creditor or other person shall have
any right of action against the city, town, or county creating such
corporation, commission or authority on account of any debts,
obligations, or liabilities of such public corporation, commissions,
or authority.”

Section 4. City Reserved Powers.

Under Seattle Municipal Code Ch 3.110 and this Charter, the City retains certain rights and powers with
respect to its public corporations, including the Program. Such powers include, without limitation, the nomination
of some members of the board by the Mayor, the requirement that all nominees for board membership be
confirmed by the City Council; intervention to correct certain deficiencies; imposition of a trusteeship under
certain circumstances; dissolution of a public corporation; and removal and replacement of board members, as
necessary and appropriate. The City also has certain responsibilities to oversee the affairs of its public corporation
as required under applicable State law. Under this charter, the Program has certain responsibilities to facilitate
effective City oversight.

ARTICLE llI
DURATION
The duration of the Program shall be perpetual.
ARTICLE IV
PURPOSE

The purpose of the Program shall be to assist homeowners, property owners, residential tenants and
residents of the Capitol Hill community in preserving, improving and restoring the quality of their homes, property
and neighborhood, and to provide additional housing, cultural, social and economic opportunities and facilities.
The Program shall function primarily within the Capitol Hill community, which is defined as the geographic area
marked by the boundaries specified in Exhibit 1 (see map of Capitol Hill), which is attached hereto and

incorporated herein by this reference. However, the Program may provide these services, activities and facilities
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outside of these boundaries with approval of the PDA Board of Directors (the “Board”) in accordance with Article
VI, Section 3 below.
ARTICLE V
POWERS
Subject to the limitations in Article VI and elsewhere in this Charter, the Program shall have and exercise
all powers necessary or convenient to effect the purposes for which the Program is organized and to perform
authorized Program functions, including, without limitation, the power to:
1. Own and sell real and personal property;
2. Contract and enter into partnership with individuals, associations and corporations, and with a

state, the United States, and any subdivision or agency of either;

3. Sue and be sued in its name;

4, Lend and borrow money;

5. Do anything a natural person may do;

6. Perform all manner and type of community services and activities utilizing federal or private
funds;

7. Administer and execute federal grants and programs;

8. Receive and administer federal funds;

9. Provide and implement such municipal services as the City Council and Mayor may by ordinance
direct;

10. Transfer, with or without consideration, any funds, real or personal property, property interests,

or services received from the Federal Government, private sources or, if otherwise legal, from a state or any of its
political subdivisions or agencies;

11. Receive and administer private funds, goods or services for any lawful public purpose;

12. Purchase, lease, exchange, mortgage, encumber, improve, use or otherwise transfer or grant
security interests in real or personal property or any interests therein; buy and contract on deferred terms; grant

or acquire options on real and personal property; and contract regarding the income or receipts from real

property;
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13, Issue negotiable bonds and notes in conformity with Seattle Municipal Code 13.110.420 and
applicable provisions of the Uniform Commercial Code and state law in such principal amounts, with such
covenants, interest rates, maturities and options of redemption as, in the discretion of the Board, shall be
necessary or appropriate to provide sufficient funds for achieving any Program purposes; or to secure financial
assistance from the United States or other sources for the Program projects and activities;

14, Contract for, lease, and accept transfers, gifts or loans of funds or property from the United
States, a state, and any political subdivision or agency of either, including property acquired by any such
governmental unit through the exercise of its power of eminent domain, and from corporations, associations,
individuals, or any other source, and to comply with the terms and conditions therefor;

15, Manage, on behalf of the United States, a state, and any political subdivision or agency of either,
any property acquired by any such entity through gift, purchase, construction, lease, assignment, default or
exercise of the power of eminent domain;

16. Recommend to appropriate governmental authorities public improvements and expenditures;

17. Recommend to the United States, a state, and any political subdivision or agency of either any
property which if committed or transferred to the Program would materially advance the public purposes for
which the Program is chartered;

18. Initiate, carry out, and complete such improvements of benefit to the public consistent with this
Charter as the United States, a state, and any political subdivision or agency of either may request;

19. Recommend to the United States, a state, and any political subdivision or agency of either such
tax, financing, and security measures as the Program may deem appropriate to maximize the public interest;

20. Lend its funds, property, credit or services for Program purposes, or act as a surety or guarantor
for Program purposes;

21, Provide advisory, consultative, training, educational, and community services or advice to
individuals, associations, corporations, or governmental agencies, with or without charge;

22. Control the use and disposition of Program property, assets, and credit;

23. Invest and reinvest its funds;




24, Fix and collect charges for services rendered or to be rendered, and establish the consideration
for property transferred;

25, Sponsor, lease, manage, construct, own or otherwise participate in housing projects where such
activity furthers the public purpose for which the Program is chartered;

26. Maintain books and records as appropriate for the conduct of its affairs and as may be required
by the City pursuant to its grant and contractual agreements;

27. Conduct the affairs of the Program, carry on its operations, and use its property as allowed by
law and consistent with Seattle Municipal Code Ch. 3.110, its Charter, and its Rules and Regulations; name the
Program officials, designate agents, and engage employees, prescribing their duties, qualifications, and
compensation; and secure the services of consultants for professional services, technical assistance, or advice;

28. Identify and recommend to the United States, a state, and political subdivision or agency of
either, the acquisition by the appropriate governmental entity--for transfer to or use by the Program--of property
and property rights which, if so acquired, whether through purchase or the exercise of eminent domain, and so
transferred or used, would materially advance the purposes for which the Program is chartered; and

29. Exercise and enjoy such powers as may be authorized by law.

ARTICLE VI

LIMITS

The Program, in all activities and transactions, shall be limited in the following respects:

1. All funds, assets or credit of the Program shall be applied toward or expended upon services,
projects and activities authorized by this Charter. The Program shall not issue shares of stock, pay dividends, make
private distribution of assets, make loans to its corporate officials, or engage in business for private gain. No part of
the net earnings of the Program shall inure to the benefit of, or be distributable as such to, the Board members,
officers of the Program or other private persons. However, the limitations of this Section 1 do not preclude the
following Program transactions or activities, and the Program may:

a. Compensate the Program officials and others performing services for the Program a

reasonable amount for services rendered, and reimburse reasonable expenses actually incurred in performing

their duties;
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b. Assist the Program officials as members of a general class of persons to be assisted by a
Board-approved project or activity to the same extent as other members of the class as long as no special privilege
or treatment accrues to such Program official by reason of his or her status or position in the Program;

c. Defend and indemnify any Program official (including employees), any former Program
official, and their successors, against all costs, expenses, judgments, liabilities, including attorneys’ fees, reasonably
incurred or imposed upon him or her in connection with or resulting from any claim, action, or proceeding, civil or
criminal, in which he or she is or may be made a party by reason of being or having been a Program official or by
reason of any action alleged to have been taken or omitted by him or her as such official, provided that he or she
was acting in good faith on behalf of the Program and within the scope of duties imposed or authorized by law. This
power of indemnification shall not be exclusive of other rights to which Program officials may be entitled as a
matter of law.

d. Sell assets for a consideration greater than their reasonable market value or acquisition
costs, charge more for service than the expense of providing them, or otherwise secure an increment in a
transaction, or carry out any other transaction or activity, as long as such gain is not the object or purpose of the
Program’s transactions or activities and is applied to or expended upon services, projects, and activities as
aforesaid.

e. Purchase insurance to protect and hold personally harmless any of its officials (including
its employees and agents) from any action, claim, or proceeding instituted against the foregoing individuals arising
out of the performance, in good faith, of duties for, or employment with, the Program and to hold these
individuals harmless from any expenses connected with the defense, settlement, or monetary judgments from
such actions, claims, or proceedings. The purchase of such insurance and its policy limits shall be discretionary
with the Board, and such insurance shall not be considered to be compensation to the insured individuals. The
powers conferred by this subsection shall not be exclusive of any other powers conferred by law to purchase
liability insurance.

2. No funds, assets, or property of the Program shall be used for any partisan political activity or to
further the election or defeat of any candidate for public office; nor shall any funds or substantial part of the

activities of the Program be used for publicity or educational purposes designed to support or defeat legislation




pending before the Congress of the United States, or the legislature of this State or the City Council; provided,
however, that members and officials of the Program may respond to requests by contacting members of Congress,
State legislators or City Council members for information and may appear before any such legislative body in
connection with funding and other matters directly affecting the Program or its ability to carry out the purposes

for which it is chartered.

3. The Program shall have no power of eminent domain nor any power to levy taxes of special
assessments.
4, The Program may not incur or create any liability that permits recourse by any contracting party

or member of the public to any assets, services, resources or credit of the City of Seattle.
ARTICLE VII
PROGRAM STRUCTURE; BOARD AND OFFICERS

Section 1. Board Composition.

The governance of all Program affairs shall reside in the Board, and may also be exercised through the
Executive Committee as provided in the Rules and Regulations. The Board shall be composed of no fewer than
eleven (11) members and no more than fifteen (15) members selected as follows:

1. Three (3) members shall be nominated by the Mayor.

2. The remaining Board members shall be nominated by a majority vote of the Board.

At the time of their confirmation by the City Council, Board members must be residents of or own property in the
City of Seattle. At least seven members of the Board must be residents of or own property in the Capitol Hill
community. At least one member of the Board must be a current residential tenant of a Program apartment
building. Additional qualifications for Board members may be set forth in the Rules and Regulations.

Section 2. City Council Confirmation.

The names of members nominated under this Article shall be promptly submitted to the City Council for
confirmation. Any such person whose name and supporting documentation has been submitted to the City
Council shall, unless and until his or her name has been rejected by the City Council, have full powers and

responsibilities of a confirmed Board member. No such person shall have or purport to have such powers and




responsibilities until his or her name and all supporting documentation required by the City Council have been
submitted to the City Council for confirmation.

Section 3. Powers of the Board.

L. Concurrence Required. Prior authorization or concurrence of the Board by resolution shall be

necessary for any of the following transactions:

a. Transfer or conveyance of an interest in real estate other than a release of lien or
satisfaction of a mortgage after payment has been received and the execution of a lease for a current term of less

than one (1) year.

b. The contracting of debts, issuance of notes, debentures or bonds, and the mortgaging or

pledging of corporate assets to secure the same.

c. The donation of money, property or other assets belonging to the Program.
d. An action by the program as a surety or guarantor.
e. All transactions in which: (1) the consideration exchanged or received by the Program

exceeds ten thousand dollars {$10,000); (i) the performance by the Program shall extend over a period of one (1)
year from the date of execution of an agreement therefor; or (iii) the Program assumes duties to the City, the

State, the United States or other governmental entity.

f. Any project or activity located outside of the Capitol Hill community upon a
determination by the Board that such project or activity will further the purpose of the Program; provided that if
such project or activity is also located outside the limits of the City of Seattle, the governing body of the jurisdiction
in which such project or activity is located must also, by agreement with the City, consent thereto.

g. Adoption of an annual budget and a separate capital budget, when annual capital
expenditures are expected to exceed one hundred thousand dollars ($100,000).

h. Certification of annual reports and statements to be filed with the City Clerk as true and
correct in the opinion of the Board, except as noted.

i. Proposed amendments to the Charter and to the Rules and Regulations.

j Such other transactions, duties and responsibilities as the Charter or Rules and

Regulations shall have reposed in the Board or which require Board participation by resolution.
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2. Board Review. At least quarterly, the Board shall review monthly statements of income and
expenses which compare budgeted expenditures to actual expenditures. When the operating budget is in excess
of one million dollars ($1,000,000), the Board shall also review on a quarterly basis balance sheets for the previous
three (3) months. The Board shall review all such information at regular meetings, the minutes of which shall
specifically note such reviews, and include such information. |

Section 4. Board Concurrence Defined.

“Board concurrence,” as used in this Article, may be obtained at any regular or special meeting by an
affirmative vote of a majority of the Board members voting on the issue, also representing at least one-third {1/3)
of the total voting membership of the Board.

Section 5. Board Terms of Office, Meetings.

1. Terms of Office of Board Members. The terms of Board members shall be three (3} years {or

such lesser or greater time as described in the resolution electing a Board member) and shall be staggered in order
to promote both continuity and new perspectives on the Board. Any Board member may resign or be removed
and a resulting vacancy filled by a nominee of either the Board or the Mayor, as applicable, in accordance with the
Rules and Regulations.

2. Meetings. The Board shall hold regular meetings at least once each month. Special meetings
of the Board may be called as provided in the Rules and Regulations in a manner consistent with the requirements
of the Open Public Meetings Act, RCW Ch. 42.30. All Board meetings, including committee meetings, shall be open
to the public as required under RCW Ch. 42.30. The minutes of all Board meetings shall include a record of
individual votes on all matters requiring Board concurrence.

Section 6. Executive and Other Committees.

The Rules and Regulations may provide for the establishment of an Executive Committee and other
committees of the Board, with such duties and powers as may be specified in the Rules and Regulations.

Section 7. Officers.

1. Composition. There shall be at least four (4) officers of the Program. The same person shall not
occupy more than one (1) office at the same time. The officers shall be:

a. Chair;

9.




b. Vice Chair;
c. Secretary; and
d. Treasurer.
The immediate past Chair may continue to serve as an officer, as provided in the Rules and Regulations.
Any additional officers, as well as the qualifications thereof, of the Program shall be provided for in the Rules and
Regulations.
2. Election; Terms. All officers shall be elected by the Board from among its own members and shall
serve for a term not to exceed two (2) years.
3. Duties. The Chair, Vice Chair, Secretary and Treasurer shall have such duties as are incident to
their offices, as further described in the Rules and Regulations.

4. Officer Removal, Resignation and Vacancy. Any officer may be removed, may resign and will be

replaced by the Board as described in the Rules and Regulations.

5. Each of the Chair and Executive Director may initiate legal process and each shall be an agent of
the Program for service of process.

6. Those officers authorized by the Board to sign checks, thereby withdrawing funds from the
Program bank account, shall file fidelity bonds below .as provided in Article XlI, Section 2 |

Section 8. Removal of PDA Board Members by the City.

In addition to Intervention and Trusteeship, as provided in Seattle Municipal Code 3.110.440 and
3.110.450, respectively, if it is determined for any reason that any or all of the PDA Board members should be
removed from office, after a full public hearing, and after selection of appropriate replacements by the Mayor and
City Council pursuant to this section, the Mayor and City Council may by ordinance remove any or all voting PDA
Board members from office. The term of any PDA Board member removed pursuant to this section shall expire
when the member receives a copy of the ordinance removing him or her from office and a letter signed by the
Mayor advising him or her that he or she has been removed pursuant to this section. Any person appointed to the
PDA Board pursuant to this section shall be nominated by the Mayor and confirmed by the City Council in the same

way other persons appointed to positions requiring City Council approval are nominated and confirmed. The term
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of any person nominated and confirmed pursuant to this section shall begin at the expiration of the term of the
person being replaced and shall continue until the regular expiration of the term of the position being filled.
ARTICLE Vil
ANNUAL PUBLIC MEETING

A meeting shall be held each year (the “Annual Meeting”) for the purposes of reporting on Program
activities to the Capitol Hill community and other members of the public, and receiving comments from such
groups. The Program report shall cover pending Program activities and significant accomplishments occurring in
the prior year.i In addition, at each Annual Meeting, the Program shall present the Annual Budget for the current
fiscal year and an annual statement for the previous year’s fiscal affairs.

The Annual Meeting shall be held in the spring, at a location and time determined by the Board to
facilitate public attendance at such event. The Chair of the Board will preside over all Annual Meetings. Notice of
the Annual Meeting providing the meeting location, date and time shall be posted on the Program website and to
the Program blog (or such other widely circulating blog then in use within the Capitol Hill community) at least
thirty (30) days prior to the meeting date and included in any periodic publications of the Program such as
newsletters. In addition, a copy of the meeting notice shall be posted at a prominent place in the Program’s offices
and shall be sent by electronic mail to those individuals and businesses who have expressed an interest in the
Program by furnishing an e-mail address to the Program.

The Annual Meeting shall be open to the public and shall comply in all respects with the Open Public

Meetings Law.

ARTICLE IX

ANNUAL REPORTING AND RECORDS REQUIREMENTS

Section 1. Annual Reporting.

The Program shall report to the public at the Annual Meeting as described in this Charter and shall

annually file with the City documents as described in Article 5 of the Rules and Regulations.
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Section 2. Establishment and Maintenance of Office and Records.

The Program shall:

1. Maintain its principal office within the limits of the City as well as an office within the Capitol Hill
community;
2. File and maintain with the City Clerk a current listing of all Program officials, their positions, and

their business and home addresses; the address of the principal office and all other offices used by the Program,
and a current set of Program Rules and Regulations; and

3. Maintain all Program records in a manner consistent with the Preservation and Destruction of
Public Records Act, RCW Chapter 40.14.

Section 3. Public Records and Access.

Copies of all minutes of all regular or special meetings of the Board and a copy of the annual report
described in Article 5 of the Rules and Regulations shall be available to the general public upon request. The public
shall have full access to records and information of the Program consistent with the State Public Records Act (RCW
Ch. 42.56) and other applicable state law and City ordinance.

ARTICLE X
RULES AND REGULATIONS

The PDA Board shall adopt Rules and Regulations to provide such rules for governing the Program and its
activities as are not inconsistent with this Charter, including rules for those matters set forth in Seattle Municipal
Code 3.110.140B not provided for in this Charter. The adoption of the Rules and Reguiations, and any
amendments thereto, shall require an affirmative vote of a majority of those members of the PDA Board who are
entitled to vote.

ARTICLE XI

AMENDMENTS TO CHARTER AND RULES AND REGULATIONS

Section 1. Proposals to Amend Charter or Rules and Regulations.

1. Proposals to amend the Charter or Rules and Regulations shall be presented in a format which

strikes over material to be deleted and underlines new material.
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2, Any Board member may introduce an amendment to the Charter or to the Rules and Regulations
(which may consist of new Rules and Regulations) at any regular meeting, or at any special meeting of which thirty
(30) days’ advance notice has been given.

Section 2. Board Consideration of Proposed Amendments.

If notice of a proposed amendment to the Charter or to the Rules and Regulations, and information,
including the text of the proposed amendment and a statement of its purpose and effect, is provided to members
of the Board fifteen (15) days prior to any regular Board meeting (or any special meeting of which thirty (30) days’
advance notice has been given), then the Board may vote on the proposed amendment at the same meeting as the
one at which the amendment is introduced. If such notice and information is not so provided, the Board may not
vote on the proposed amendment until the next regular Board meeting or special meeting of which thirty (30)
days’ advance notice has been given, provided that such notice and information is provided to Board members at
least fifteen (15) days prior to such meeting. Germane revisions to the proposed amendment within the scope of
the original amendment will be permitted at the meeting at which the vote is taken.

Section 3. Vote Required for Amendments to Charter.

Resolutions of the Board approving amendments to the Charter require an affirmative vote of two-thirds
(2/3) of the Board members present to vote on the issue, also representing at least a majority of the total voting

membership of the Board.

Section 4. Vote Required for Amendments to Rules and Regulations.

The Rules and Regulations of the Program may be amended or repealed by an affirmative vote of a
majority of the total voting membership of the Board.

Section 5. Approval by Mayor.

After adoption of a proposed amendment to the Charter as set forth herein, the proposed amendment
shall be filed in duplicate with the City Clerk. The Mayor may approve or disapprove the proposed amendment.

If the Mayor approves the proposed Charter amendment, he or she shall cause to be issued duplicate
originals of the revised Charter, each signed by the Mayor and bearing the City Seal attested by the City Clerk. One

original shall be retained by the City Clerk as a public record, and the other shall be delivered to the Program.
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Section 6. Effective Date of Amendments to the Charter.

Amendments to the Charter proposed by the Program shall take effect and become part of the Charter

upon the filing of the Mayor’s approval with the City Clerk.

Section 7. Effective Date of Amendments to the Rules and Regulations.

Amendments to the Rules and Regulations shall take effect ten (10) days after filing of the same with the
City Clerk, unless such amendment(s) were passed by unanimous vote of the Board and an earlier effective date
was set.

ARTICLE XIiI
DISSOLUTION

Section 1. Dissolution.

Dissolution of the Program shall be in the form and manner required by law, City ordinance, and the Rules
and Regulations. Upon dissolution of the Program and the winding up of its affairs, all of the rights, assets and
property of the Program shall pass to and be distributed according to the terms of any applicable Grant
Agreements or covenants with the Federal Government, or agreements with donors, or other parties made at the
time of acquisition, or to a qualified entity specified in Seattle ‘Municipal Code 3.110.490.

Section 2. Dissolution Statement.

Upon enactment of resolution by the City Council for dissolution of the Program or by the Program for its
own dissolution other than for purposes of merger or reorganization in a plan approved by the Mayor, the
Program shall file a dissolution statement signed by its Chair and its chief executive officer setting forth;

1. The name and principal office of the Program.

2. The debts, obligations, and liabilities of the Program, and the property and assets available to
satisfy the same; the provisions to be made for satisfaction of outstanding liabilities and
performance of executory contracts; and the estimated time for completion of its dissolution.

3. Any pending litigation or contingent liabilities.

4, The Board resolution providing for such dissolution and the date(s) and proceedings leading
toward its adoption, whenever dissolution be voluntary.

5. A list of persons to be notified upon completion of dissolution.
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ARTICLE XIii
MISCELLANEOUS

Section 1. Geographic Limitation.

The Program may conduct activities outside the Capitol Hill community and outside the City of Seattle
upon prior authorization or concurrence of the Board as described in Article VI, Section 3.

Section 2. Bonding.

The Treasurer of the Program, and any other officials responsible for Program accounts and finances
(including check signing authority), shall file with the Program fidelity bonds in an amount determined adequate
and appropriate by the Board (which bond may be a fidelity bond provided by the Program that covers such
official). Such officials may hold such positions only as long as such bonds continue in effect. The Program shall
notify the Mayor in its annual report of the officials responsible for Program funds, accounts and finances, the
names of such officials and the amounts of the bonds prescribed for them, and confirm that such bonds are
currently in effect.

Section 3. Safeguarding of Funds.

Program funds shall be deposited in a depository acceptable to the Mayor and be otherwise safeguarded
pursuant to such instructions as the Mayor may from time to time issue.

Section 4. Insurance.

The Program shall maintain in full force and effect public liability insurance in an amount specified by the
Mayor sufficient to cover potential claims for bodily injury, death or disability, and for property damage, which
may arise from or be related to projects and activities of the Program, naming the City as an additional insured.

Section 5. Code of Ethics.

No current Program official or employee shall engage in conduct prohibited under Seattle Municipal
Code 3.110.560. Uncompensated officials and employees and designated compensated employees shall annually
by April 15 file statements of economic interest as required under Seattle Municipal Code 3.110.570. The Board
shall enforce the provisions of Seattle Municipal Code 3.110.580. Additionally, all final Board determinations
under Seattle Municipal Code 3.110.580 shall be provided to the City Board of Ethics for its information. The City

Board of Ethics, in its discretion, may comment on any determination and provide its comments to the Board.
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Section 6. Discrimination Prohibited.

1. As provided in Seattle Municipal Code 3.100.260, neither Board nor Constituency membership
may directly or indirectly be based upon or limited by age, race, color, religion, sex, national origin, marital
status, parental status, sexual orientation, gender identity, political ideology, creed, ancestry or the presence of
any sensory, mental or physical disability. The Board shall take steps to assure equality of employment
opportunity as provided in the code.

2, Program use of funds .provided to it by the City after January 1, 1985, shall be subject to the
requirements of Seattle Municipal Code Ch. 20.42.050 (Women's and Minority Business Utilization) OR Ch. 20.42
(Equality in Contracting) except as otherwise provided by law.

Section 7. Nonexclusive Charter.

This Charter is nonexclusive and does not preclude the granting by the City of other charters to establish

additional public corporations.

This Charter is a complete restatement of the prior Charter of the Program originally issued May 20,
1976, and amended on May 23, 1977 and December 4, 1984, together with additional amendments approved by
the Mayor as of June 30, 1994 and December 10, 2003.

Restated Charter approved by me this day of , 2011.

CITY OF SEATTLE

By:

Mike McGinn, Mayor

Attest:

, City Clerk
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EXHIBIT 1

[ATTACH MAP OF CAPITOL HILL]
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Capitol Hill Housing Boundary Map




CHH Charter Amendments
2010-2011 Timeline

Updated 2/23/11

April 11: Annual Meeting

March 28: 2™ Annual Meeting notice

March 25: Amendments provided to constituency (online)

March 14: Final Council Adoption

March 10: Open community meeting at Capitol Hill Library

March 7: Annual Meeting Notice and Notice of Amendment to Charter and R&R

March 3: Packets mailed to members of record and focus group attendees for 3/10 meeting

February 28: Executive Committee Review

February 24: Notice of Election and Call for Nominations posted in newspapers

February 17, 19, & 23: Community focus group meetings

February 14: Second discussion and review by Council

February 7: Red-line version provided to council, including statement of purpose and effect

February 7: Notify City of our intent to amend

January 31: Executive Committee Review
January 10: First review of major revisions by Council
January 5: Outline of proposed major amendments presented to Council

January 3: Executive Committee Review




December 13: First notice of proposed work on Charter and Rules

Prior to December 13: Schedule of amendment process noted in Council documents. Executive
committee and management team updated on process. Staff red-line document. Meet with

counsel at K&L Gates.

Council Meeting
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Capitol Hill Housing is proposing a revision of its Charter and Rules and Regulations. The Charter and Rules date
from the founding of the organization in 1976 and are outdated. They have received patchwork fixes over the years,
and these fixes have left them confusing to use. The language intended to ensure public accountability and
participation is an impediment to true public accountability.

The goal is to modernize the Charter and Rules and to improve the ways that CHH staff and board members hold
themselves accountable to the Capitol Hill community and City every day. Here are the most significant proposed

improvements:

Production of regular and widely disseminated communications to the community;

Holding regular public meetings, charrettes, and committees;

Ensuring significant Capitol Hill community representation on the CHH Board and Committees ;

Opening certain CHH committees to non-board members

Adding a position on the board for a CHH residential tenant

Routine gathering of residential tenant input and concerns

Participating in Capitol Hill community organizations—like the TOD Champion, Capitol Hill Chamber of
Commerce, Capitol Hill Community Council, and Cal Anderson Park Alliance; and

< Using varied means of communication to inform the community about CHH meetings and work.

e e

Beginning in January of this year CHH staff began to reformulate the Charter and Rules to meet these goals. The
CHH Board also began discussing them in January. In February and March, staff and Board held three focus groups
and one other community meeting to discuss the proposed changes. The Board voted in March to move the
proposed changes to a vote at the CHH annual meeting on April 11, 2011,

Frequently Asked Questions

How will the proposed changes affect me? The proposed changes will probably not
affect you, CHH meetings are currently open to the public and will continue to be open,
CHH will continue to hold its annual meeting and other public meetings, provide
monthly reports, participate in Capitol Hill community groups, seek to hear from you
about CHH work, and continue to have community representation on the Board and
Committees.

What is a PDA? Public Development Authorities are created by the
City of Seattle to perform specific work of public benefit.

Who is the constituency? Residents and property owners on Capitol
Hill who are 18 years or older who can also be members of record if
they have attended a CHH meeting within the previous year.

Why is there a constituency? Most PDA’s which began in the 70’s
and 80’s had constituencies. Newer PDA’s no longer have them,
finding improved ways to be accountable. The Capitol Hill
constituency was designed to keep the PDA accountable to the local community, but the
rules around the constituency are an impediment to public accountability.

capitol hill
Can I come to your board meetings? Yes. PDA’s hold open public meetings. All CHH « 11(‘)1‘1311‘1(9'
a 3

agendas allow for public comment.

neighbarboods within react:

For more information please contact Erika Wilson at
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