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@ SEATTLE CITY COUNCIL

17 August 2010

Glen Lee, Acting Director of Finance
City of Seattle
Seattle, Washington

RE: City Council Expectations for the Director of Finance

Dear Mr. Lee:

This letter has been placed in Clerk File 310960 which contains the Mayor’s request for your
confirmation as the City’s Director of Finance. This letter documents the City Council’s
expectations for your job performance if you are confirmed.

The Council expectations, listed below, are intended to enhance the Director of Finance’s
accountability to the Legislative Branch. The expectations also provide a basis for Council
evaluation of the director if and when he is brought forward for reconfirmation. Council
expectations are intended to add to the Mayor’s expectations and the director responsibilities
established in the City Charter and Seattle Municipal Code.

I. City Council General Expectations for the Director of Finance.

A. Relationship with Council. The director is expected to maintain a constructive working
relationship with the Council, as demonstrated by:

1. Prompt and complete responses to Council information inquiries.

2. Pro-active updates on policy development, operational concerns and financial
matters of significance, so that the Council is informed of significant changes or
controversies before the information reaches the media and/or the Executive submits
a request for Council action.

3. Dependable implementation of formal policy direction provided by the Council.
4. Assistance in the research and development of Council policy initiatives.

B. Management SKkills. The director is expected to demonstrate strong management skills,
with particular focus on the following Council priorities:

1. Public Communication

a. Conduct inclusive outreach to relevant stakeholders.
b. Implement a strong ethic of customer service.
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c. Make information available so that the public can track the department’s
performance in delivering services.

2. Organizational Management

Coordinate productively with other City departments.

Maintain strong working relationships with other governmental entities.
Operate within budget constraints and pro-actively manage expenditures.
Provide a fair and equitable approach to the award of City contracts.

Develop and maintain strong morale among employees.

Provide an inclusive work environment that offers equitable opportunities for all.
Address issues of succession planning and the professional development of
existing staff. '

a
b
c
d

3. Personnel Management
a.
b.
C.

4. Service Delivery — including both routine operations and emergent situations

a. Ensure that on-going day-to-day services are provided effectively and efficiently,
and that the department tracks its performance in delivering such services. .

b. Make certain the department is able to deal with localized emergencies or service
disruptions and has thoroughly planned how to manage its operations in case of a
City-wide emergency.

II. Specific Expectations for the Director of Finance from 2010 to 2014.

During his initial term, the director is expected to continue providing (if an existing
responsibility), implement (if a new responsibility) and provide regular progress reports on
the following Council expectations:

A. Race and Social Justice. Advance the City’s Race and Social Justice Initiative in all
aspects of your department’s operations, including in career advancement, hiring and
contracting. '

B. Collaboration with Council. Collaborate and provide technical assistance on Council-
initiated projects affecting programs for which you provide management and oversight.

C. Economic and Revenue Forecasting. Develop systems, reporting protocols and
reporting timelines (i) to assess local and regional economic performance and trends,
and, (ii) to provide local financial performance, revenue collection and forecast
information, for the benefit of the City’s elected officials.

D. Retirement Board Oversight and Reporting. Develop systems, reporting protocols
and reporting timelines to provide guidance to the City’s elected officials in their
oversight of the Seattle City Employees’ Retirement System and the City’s other
retirement benefits.
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E. Quarterly Reports — State Auditor’s Office. Develop a reasonable, consistent
reporting protocol to assist the City Council and City Departments in managing and
responding to audits conducted by the Washington State Auditor’s Office.

F. Accounting Systems. Develop reasonable and consistent accounting policies and
procedures for citywide use, and provide training and technical assistance to departments
in fully utilizing the City’s financial accounting system, to facilitate easier, more
consistent citywide financial reports.

G. Tax Compliance, Administration and Simplification. Develop systems, policies and
procedures to administer the City’s tax and revenue collection programs, focusing on
providing efficient and equitable customer service, ease of compliance and to the extent
reasonable, develop proposals for tax policy simplification.

H. Use of Debt — Policy Options. In conjunction with the City Budget Director,
appropriately manage the City’s use and issuance of debt, and provide Council with
policy options for the efficient use of short-term and long-term debt. Provide routine
reports on the status of the City’s debt and debt capacity.

I. Treasury Services. Manage the City Treasury, taking appropriate steps to assure
stability, mitigate risk and prudently maximize investment returns from the City’s cash
pool. Provide routine reports on the status of the City’s investments and inter-fund loans.

J. Risk Management. Appropriately manage the City’s Risk Management and Judgments
and Claims functions, proactively managing risk exposure and implement risk avoidance
strategies among City departments with a high volume of claims.

The Director of Finance will be managing the City’s financial affairs through many challenges.
The Seattle City Council looks forward to working cooperatively with the director to ensure that
the City’s elected and appointed decision-makers receive accurate and consistent financial
advice and services.

Sincerely,

LL AR %
Richard Conlin, President 10 Godden, (hair

Seattle City Council Finance and Budget Committee

Cc:  Michael McGinn, Mayor, City of Seattle
Seattle City Council Members
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Michael Patrick McGinn PRI
Mayor of Seattle

Hand Deliver

June 17, 2010

The Honorable Richard Conlin
President, Seattle City Council
Seattle City Hall, Second Floor
Seattle, WA 98104

Dear President Conlin:

| am pleased to transmit the following confirmation packet for my appointment of Glen Lee as
the City’s Director of Finance. The Director of Finance position will reside in the new
Department of Finance and Administrative Services (FAS) and report to the FAS Director — a
position that is also subject to Council confirmation.

The materials in this packet are divided into two sections:

A. Glen Lee
This section contains Glen's appointment and oath of office forms, his résumé, and the
press release announcing his appointment.

B. Background Checks
This section contains the Mayor's Office report on Glen's background check.

Glen Lee began his career with the City of Seattle in 1994 as a Revenue Forecaster, and was
subsequently promoted to the position of Assistant Finance Director in the former Department of
Finance (DOF) in 1999. Glen quickly established himself as an expert in City finance and
economics. Over the years, Glen managed a professional staff; oversaw the City’s annual
budget process; developed financial policies affecting debt management, revenue forecasting,
and accounting practices; and played a major role in designing and implementing various
financial information technology systems to support Citywide budgeting and reporting. Prior to
joining Seattle City government, Glen was a Fiscal and Policy Analyst for the California State
Legislature where he performed in-depth analyses of tax policies and administration. Glen
received his Bachelor of Science Degree in Agricultural Economics from the University of
California at Berkeley, and completed graduate studies in economics from California State
University in Sacramento.

Office of the Mayor Tel (206) 684-4000
Seattle City Hall, 7th Floor Fax (206) 684-5360
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In addition to his Director of Finance responsibilities, Glen will serve as one of two Deputy
Directors in FAS. Specifically, Glen will oversee Debt Management, Risk Management,
Treasury Services, Accounting Services, ARRA Funding, Economic Forecasting, and Tax
Administration. ‘

| believe that Glen's leadership skills, knowledge of the City’s fiscal policies and practices, and
economic expertise, make him uniquely qualified to assume the role of the City’s Director of
Finance.

If you have any questions about the attached materials or need additional information, please
contact my Chief of Staff, Julie McCoy, at233-7886.

Sincerely,

%"f——\-—‘m

Michael McGinn
Mayor of Seattle

Attachments: Glen Lee confirmation documents

Copy: Honorable Members of the Seattle City Council
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Glen Lee ‘
6216 127t Avenue Southeast
Bellevue, WA 98006

‘Dear Glen:
It is my pleasure to offer you the position of Director of Finance effective May 18, 2010.
The following conditions apply to your appointment:

TERMS OF APPOINTMENT: The Director of Finance is an exempt position which is not
covered by the City’s Civil Service System. You have been formally appointed by my office
and your appointment is subject to confirmation by the City Council. Your term of office is
at the discretion of the Mayor.

SALARY: Your annual salary will be $131,838. This position is included in the City’s
Accountability Pay for Executives (APEX) Program at the Executive 3 level.

Your position is exempt from the provisions of the Fair Labor Standards Act, which means
that you do not receive overtime compensation. However, as a salaried employee you are
not required to use accrued vacation leave or sick leave for occasional absences of four
hours or less during any work day.

VACATION: Asa department head, you will receive 30 days of vacation each calendar year
during which you serve.

HOLIDAYS: You are eligible for 10 holidays and 2 personal holidays per year.
SICK LEAVE: You will accrue sick leave at the rate of approximately one day per month.

GENERAL BENEFITS: The City offers a comprehensive and generous benefits package.

You are entitled to medical, dental and vision coverage, and a number of other benefits that
you may elect to take advantage of (e.g., retirement, deferred compensation, group term life
insurance, etc.). However, medical coverage requires an employee co-pay.

Office of the Mayor Tel (206) 684-4000
Seattle City Hall, 7th Floor ) Fax (206} 684-5360
600 Fourth Avenue, PO Box 94749 . TDD (206) 615-0476

Seattle, WA 98124-4749 E-mail mike.mcginn@seattle.gov
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[IRE L SYSTEM: At any time during your employment, you may join the City of
Seattle s Retlrement System. The City’s Retirement System has a mandatory employee
contribution of 8.03% of gross pay, and an employer contribution of 8.03%. If you end
your employment with the City of Seattle prior to retirement, you are entitled to withdraw
you own contributions plus accrued interest.

ONFIR HEARINGS: Your appointment as director is subject to City Council
conﬁrmatlon Therefore, you will need to attend the confirmation hearings of the full City
Council.

1 am looking forward to working with you in your role as Director. As a member of my
cabinet, | am confident that you will continue to help administer sound policies that will
make Seattle an even better place in which to work, live, and play.

Sincerely,
Mike McGinn -
Mayor of Seattle

ACCEPTANCE OF OFFER: Please indicate your acceptance of this job offer by signing
below, returnmg the document to my office, and keeping a copy for your files.

%Q ( - | S8 frere

Glen Lee Date
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X Executive
Glen Lee O Legislative

Name:

Position: Director of Finance Date of Appointment:
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Comments:
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CITY OF SEATTLE - STATE OF WASHINGTON
OATH OF OFFICE

STATE OF WASHINGTON
COUNTY OF KING

I, Glen Lee, confirm that I am the person appointed on May 18,
2010 and confirmed by the City Council on September 7, 2010, to the
position of Director of Finance of the City of Seattle, in the State of
Washington, and that I possess all the qualifications prescribed for
said position by the Charter of the City of Seattle; that I will éupport
the Constitution of the United States; and the Constitution of the State
of Washington; and the Charter and Ordinances of the City of Seattle;
and that I will faithfully conduct myself as Director of Finance.

LI

Glen Lee




Glen M. Lee

Summary

Senior Finance Director with a comprehensive background in municipal and state
governments. Strong leadership skills with broad public sector financial management
experience including economic and revenue forecasting, budget development, and
program analysis. Proven experience providing elected and senior officials with
rigorous, concise analyses to support informed policy and financial decision making.

Employment History

Assistant Finance Director, City of Seattle 1999 — present

Manage the City’s Economics and Fiscal Management team consisting of eight
professionals; oversee the effort to implement standard practices for accounting and
financial reporting, and develop a budget system City-wide; and act as key member of
Department of Finance’s Executive Management Team.

e Develop forecasts for the Seattle-area economy and the City’s approximately $1
billion in revenues from taxes, fees and fines.

e Estimate costs for City’s services, including wage and benefit expenses for City
employees.

. Irriplement guidelines and oversee the process of developing the City’s budget.
¢ Evaluate investment policies for City employees’ deferred compensation plan.

e Assess fiscal policies proposed or implemented by the State of Washington, King
County, and Seattle Public Schools.

e Oversee the implementation of standard City-wide accounting practices.

¢ Design and implement information technology systems which assemble financial
legislation and the City’s budget, as well as report on City financial performance.

¢ QGuide the testing and trial implementation of a new City budget system.

Revenue Forecaster, City of Seattle 1994 — 1999

Developed forecasts for revenues from City taxes, fees, and fines.

e Formulated and implemented state-of-the-art procedures for forecasting City
revenues.

o Created monthly and quarterly reports about City revenues and expenditures.

Fiscal and Policy Analyst, California State Legislative Analyst's Office 1991 — 1994

Provided the State Legislature with analyses of State of California tax policies and
administration. Assessed state-wide ballot measures regarding State and local fiscal
policies. Published descriptions of ballot measures in the state-wide Voters’ Pamphlet.
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Related Experience

Member, Streamline Sales Tax Mitigation Advisory Committee 2007 — present

Guide State of Washington’s effort to design and implement financial mitigation
measures for local government entities which are negatively impacted by reforms to Sales
~and Use Taxes.

National Trainer, Government Finance Officers Association 2005 — 2009

Developed course on forecasting techniques designed for local government financial
officials. Trained more than 200 local officials from across North America.

Staff Analyst, Seattle Public School’s Advisory Committee For Investing In Educational
Excellence 2005 - 2006

Supported the Committee’s assessment of the financial status of the Seattle Public
Schools. Identified substantial and structural financial deficits, which became a core
finding in the Committee’s final report.

Education

- California State University, Sacramento, California
MA Economics (all but thesis), 1991

University of California, Berkeley, California
BS Agricultural Economics, 1984

Volunteer work

President, Seattle — Gdynia, Poland Sister City Association 2004 — 2008

Organized exchanges of students and cultural, business, and political leaders from
northern Poland and the Puget Sound region. Managed the Seattle Polish Film Festival;
facilitated the exchange of over 100 Seattle-area and Polish high school students; and led
a delegation of Seattle-area business and elected officials to Poland in 2005.

Awarded prestigious Amicus Poloniae Award in November 2009 from Ambassador of
the Republic of Poland, Robert Kupiecki, for contribution to American — Polish relations.
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(Q,Tp)City of Seattle

Mike McGinn, Mayor

NEWS ADVISORY

SUBJECT: Mayor McGinn calls for structural changes to budget practices

FOR IMMEDIATE RELEASE: FOR MORE INFORMATION CONTACT:
3/11/2010 4:30:00 PM _ :
Mark Matassa (206) 233-2655

Mayor McGinn calls for structural changes to budget practices

SEATTLE - At a background briefing on the city's finances Thursday, Mayor Mike McGinn said his top
priority is making permanent structural changes to the city's financial management practices.

McGinn and his top financial advisers - Acting City Budget Office Director Beth Goldberg, Acting
Finance and Administrative Services Director Fred Podesta and Acting Finance Director Glen Lee -
said that information gathered during the first two months of McGinn's administration has
underscored early concerns about the city's finances.

In -addition to a projected shortfall of about $50 million in the 2011 general-fund budget and revenue
holes of about $5 million in each of the 2009 and 2010 actual budgets, other city funds are under
pressure. For example, Seattle City Light announced last week that it expects about $70 million less
revenue than forecast this year from outside power sales, due to a smaller snowpack and reduced
ability to generate electricity.

The biggest contributors to the city's budget problems, McGinn said, are the economy (the worst
recession since the Great Depression); insufficient long-term budget planning; decentralized
accounting controls, oversight and monitoring; and the use of one-time tools such as the Rainy Day
Fund to solve previous budget problems. "

In his presentation Thursday, the mayor outlined steps to address the systemic issues. Among the
action items are a complete financial assessment of all city funds, due at the end of April, and a new
interdepartmental workgroup to review City Light's finances in more detail.

McGinn also announced the makeup of his financial team, part of a reorganization of the former
Department of Finance and two other city departments. He said he would submit legislation to the
City Council soon which creates a City Budget Office (CBO) and a Department of Finance and
Administrative Services (FAS).

The mayor will nominate Beth Goldberg to serve as the City's Budget Director and Fred Podesta to be
the Director of FAS. He will nominate as the City's Finance Director Glen Lee, who will also serve as
the Deputy Director of FAS for its Finance Division. The appointments all require Council approval.

In McGinn's plan, CBO will have responsibility for developing and enforcing the City's budget, and
developing revenue and debt strategies to support the budget. FAS will be responsible for the City's
financial procedures and systems as well as tax administration and business regulation.

http://www.seattle.gov/news/detail _print.asp?ID=10570&Dept=48 6/16/2010



SECTION
B



(@W City of Seattle
I Michael Patrick McGinn, Mayor
Personnel Department
Darwyn B. Anderson, Acting Personnel Director

MEMORANDUM

DATE: June 21, 2010

TO: : _Carl Marquardt — Legal Counsel — Mayor’s Office ////
FROM: .Pam Inch - Employment Manager, Employment Services - Personr'iélﬂ . %

SUBJECT: Criminal History Check — Glen M. Lee

The Personnel Department has completed the criminal history and background review for Glen
M. Lee. There were no findings that would impact the employment eligibility of Mr. Lee.

Cc: Personnel recruitment file
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