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City of Seattle

O]goe of Arts & Cultural Affairs
Michiael Killoren, Director

Gregory J. Nickels, Mayor

InterOffice Memo
To: Office of the City Cler!
From: Michael Killoren and Yampolsky

Date: October 11, 2006
Subject: Standard Operating Procedure

To the City Clerk:

Attached please find a copy of the Mayor’s Office of Ar. & Cultural Affairs Public Art

Program’s Standard Operating Procedure 400-005. revised and signed by Mayor Nickels, This
Standard Operating Procedure was approved by the Seattle Arts Commission in September 12,

2006.
Thank you.

CC: Suzanne Smith, Jill Simmons

Street Address: 700 Fifth Avenue, Suite 1766, Seattle, WA 98104
Mailing Address: PO Box 94748, Seattle, WA 98124-4748
Tel: (206) 684-7171 « Fax: (206) 684-7172
arts.culture@seattie.gov * www.seattle.gov/ars «www.ArtsResourceNetwork.org
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CITY OF SEATTLE: STANDARD OPERATING PROCEDURES

\
{ MAYOR'S OFFICE OF AR 3 & CULTURAL AFFAIRS
MUNICIPAL ART PLAN

, September 12, 2006)
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o Make reference to policies regarding Utility 1% for Art funds.

. umwmwmnwwm.

1.0 Purpose:
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22 The Seattle Arts Commission.
23 The Office of Arts & Cultural Affairs.
2.4 All current and future public art contractors with the Office of Arts & Cultural Affais.

L‘u ‘i NG

3.0 g
3.1 Seattle Municipal Code 3.14.800; 3.14.815; 3.14.820, 3.14.840 Seattle Arts Commission.

3.2 Seattle Municipal Code 20.32.010; 20.32.020; 20.32.030; 20.32.040; 20.32.050; Seattie Artin
Public Works Construction.
3.3 Policy and Procedures for Public Art and City Utilities.

4.0 Definitions:
41 'CM‘&MMMWM.WMMM:QWW

imm.mwmmmmmwwmmm

implementation of the 1% for Art Ordinance. The Committee consists of three Seattie Arts
mmnmmsmmnmmmnwmmmmmwm
by the other Committee members. mmmcmmmmmmmm
committees as needed, for example, Gifts and Deaccessions.
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44 ‘OMco'isﬂwMayostfﬁoeofAm&CulmdAﬁdrs.ﬂnCitydepmnmmmmmm
Program and administers the City's 1% for Art Program.

45 'msommm&mmmsmwummummm

45 'MWMFWSaWWMMNCWTmmMMmu
WWM&M.MWMMWbMdWmm
construction projects are deposited.

47 'Mmmuwomuwsmmmmtmmmmmawmmamm.umﬁ
as designated by the Department head.

48 A-Wsmymm«cnyws)mmmmummmm
Mlmmm.umm

49 A'wMSwﬁm.im.mmmmdmumm(ime
msmwmwm)mmmmmummmn
Capital Improvement Projects.

4.10A'WismyCﬁyWMng,mmim,mMMiu&dbﬁmmmyw.wﬁy.
mbuiuhgaomerspace.exisﬁngwpm.MmbaaMmbrdmmmdm
artwork project.

4.11M'mmmsmmmmmmmmwuwmmmMa
Department on matters of policy.
4.12 A "governmental agency” is any City, State, County, Federal, transit, or any other govemmental

agency.
4.13A'mmmswmmwmmmwmm,emm.m
critical review is recognized as skilled in creating works of art.
4.14 A "community isa\ypetson.gtwpororgaizaionwhichhasmir..‘:*.asmm
projects of the Office of Arts & Cultural Affairs.
4.15'MunlclpalMle'ismplan.preparad.adoptedandamndedmudybymeomwfm&
Cultural Affairs, submitted to the Department of Finance (DOF) and approved by the Mayor for carrying
out the City's 1% for Art program.

5.0 Policy:

5.1 Toexpa\dpublicexpedecmwimmmm.itismepoicyofmcnytohcmemaarmits
puubmmsmdwblhspaoes.mmughmmnbmmmmimumnmﬁmofmmmpd
Art Plan.

5.2 mmwmm.mwbymmofm&cmmmwmmmmcmﬂ
|mpmmumgm(ClP)Depmma\dmmunnynmm.shddwmmm.

t and funding allocations of 1% for Art projects.

53 Emmmmmmmmmmmmmmmmwmmww
wcwssnmmmnmm'smmmmms.mmsuwsm
mammammmmmmmmmmdmmmmm.
mmmm&cmmmmmmmmmmmmammm
the development and i ion of a Municipal Art Plan that aims to carry out this intent.

531 mmmmmmmmmmmmmamm
ademm,mmeammdwm.w
dmhminmmmmmmmﬂmwmhmm
of the City and engage in public life.

532 Mwojectsshalbedevebpedwiﬂ\meobiecﬁvedconmmmgwasenseofplwe
and the City's identity. The articulation of major urban focal points shall be a priority, and

S O———— ——
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534

535
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6.0 Responsibilities:

6.1 Commist
6.1.
6.1.2
6.1.3

ssion responsibili

public pride and participation in neighborhood improvement shall also be recognized
through development of artwork projects in connection with neighborhood focal points.
The Municipal Art Plan shall seek to provide increased opportunities for professional
artists to put their work before the public, and to participate with community members in
the development of artwork projects in public places.

The planning process for artwork projects shall, insofar as possible, relate to the City's
various planning functions, such as the annual Capital Improvement Program process,
neighborhood and area planning and redevelopment undertaken by the Departments.
With respect to the utility departments, the planning process will ensure that the artwork
projects have sufficiently close “nexus” to the utilities’ missions.

Wherever possible, sites for artwork projects will be identified at the planning or early
development stages, in order that artwork projects can be effectively and economically
integrated through planning and implementation concurrent with site development.

The Commission shall annually review and approve the Municipal Art Plan (MAP)
The Commission will approve amendments as necessary to the MAP

The Commission shall approve procedures for implementation of the MArtP that are
developed by Staff.

6.2 Staff responsibilities

6.2.1

6.2.2

6.2.3
6.24

6.2.5
6.26

6.2.7

6.28

The Staff shall annually prepare, adopt and amend as necessary, the Municipal Art Plan
(MAP), which shall allocate available 1% for Art funds for artwork project . The MAP shall
include, but not be limited to, project descriptions, funding allocations, methods of
selection of artists or works of art, and shall be approved by the Department of Finance
(DOF) and the Mayor before taking effect.

Once the Municipal Art Plan has been approved, Staff prepares and administers
contracts, authorizes purchase of works of art, or commissions the design, fabrication
and/or installation of works of art in accordance with the MAP and the selection processes
outlined herein and provides payment for costs of implementing artwork projects from the
Municipal Art Fund.

Staff shall consult with Departments to identify public spaces which are potential sites for
artwork projects.

Staff shall consult with the Department responsible for a particular construction project or
other site to be included in the Municipal Art Plan regarding the fabrication and/or
installation of an artwork project in connection with such construction project or other site,
prior to adoption of the Municipal Art Plan (see 7.1.6).

Staff shall consult with the Departments electing to make a portable works purchase
regarding the nature of the purchase.

Funds in the Municipal Art Fund shall be allocated for artwork projects subject to the
propriety of their expenditure according to Departmental source or in the case of the utility
departments subject to bearing sufficiently close nexus, and Staff shall advise the
Department of proposed allocation of funds for artwork projects prior to adoption of the
Municipal Art Plan (see 7.1.6).

Although the Office of Arts & Cultural Affairs is responsible for public art conservation,
Staff shall provide that any proposed work of art requiring extraordinary operation or
maintenance receives approval of the CIP Department head and the Department of
Finance prior to implementation of the project.

Staff shall communicate with Departmental advisory boards to the extent advised by the
CIP Department head.
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6.4

6.29

Staff shall establish procedures for insuring adequate standards of documentation,
registration, care and installation of all artworks owned by the City.

6.2.10 Staff shall make annual reports on the Municipal Art Plan to the Mayor and City Council,

Jepa
631

6.3.2

6.3.3

6.34

6.4.1

6.4.2

and to the Departments, showing the location, types of artwork, the artist(s)
cotmmoned the dollars expended for each artwork project, and the status of each

smmlmmammadcnyms)mmmmmms

responsibility to provide information and coordinate with Staff to identify existing or

planned sites under the Department's jurisdiction or management that are suitable for the

location of artwork projects.

Staff will coordinate with and obtain information from designated City official(s) within

each Department, who shall provide information and coordinate with Staff for the

development and implementation of artwork projects at Departmental sites.

Where applicable, Staff will obtain from Department heads any information regarding the

relationship of any advisory board to the Department, that group's responsibilities in the

development and implementation of artwork projects, and the extent to which direct

communication is necessary.

Staff shall obtain information from Departments of proposed or planned projects involving

construction, renovation or further development of a site or facility at the earliest possible

pantmadefbdowbradequdewofﬂnptqad‘smumﬁmof

artwork, and for planning of an appropriate artwork project.

6.3.4.1 Staff will obtain information from the Department of Neighborhoods and
Department of Planning & Development at the earfiest possible point of planning
for neighborhood improvement or area redevelopment projects, which could
potentially incorporate an artwork project.

6.3.4.2 Staff will obtain from the Office of Policy & Management of planning studies and
long-range policy recommendations that bear upon planning for the incorporation
of artwork in existing or planned urban spaces.

6.3.4.3 The Department of Finance shall review the Municipal Art Plan and make
recommendations to the Mayor regarding its approval.

6.3.4.4 The Department of Finance has established separate accounts within the
Municipal Art Fund. The Department of Finance will draw and pay warrants
upon the Municipal Art Fund upon vouchers approved by Staff. The Finance
Department shall monitor expenditures from the Municipal Art Fund against the
Municipal Art Plan.

In the event of a difference regarding propriety of expenditure of departmental 1% for Art
funds which cannot be resolved between the Department and the Office through
procedures established herein, Staff shall refer the question in writing to the Department
of Finance, including in the report the background of the difference and requesting
resolution.

In the event of a conflict over the use of Utility funds as related to an art work, art project,
art program or related project or program administration costs, Staff will first attempt to
resolve the matter with appropriate Departmental representatives. If resolution is not
reached, then the maiter will be referred to the Utility Director and the Director for the
Office of Arts & Cultural Affairs.
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713

714

715

716

7147

718

719

7.1.10

721
722

"~ Staff wil coordinate the nature, placement and budget of artwork projects approved by the

Seattie Arts Commission, through the Municipal Art Plan.

The Seattle Arts Commission through its Public Art Advisory Committee shall meet as
needed to oversee the development and review the implementation of the Municipal Art
Plan

Individual project allocations shall be included in the Municipal Art Plan. Project
allocations shall be inclusive of artist selection, administration, purchase or design,
fabrication, installation and dedication of each artwork.

Staff shall provide written periodic reports on the status of all Public Art programs, artwork
projects and budgets to the Seattle Arts Commission through the Public Art Advisory
Committee.

Staff will consult with departments to identify potential sites for artwork projects, both
plmnedandexisﬁng.underead&Ws]misdicﬁonorwmsm
identified by departments shall be reserved for 1% art projects initiated through the
Municipal Art Plan.

Prior to Commission adoption of the Municipal Art Plan, Staff will consult with each
affected Department regarding plans for the allocation of funds, and for the fabrication
andlor installation of artwork at specific sites.

Funds shall be allocated for projects subject to their propriety of expenditure according to
Departmental source. Commission staff will advise Departments of the proposed
allocation of funds from Departmental accounts in the Municipal Art Fund prior to adoption
of the Municipal Art Plan. Commission staff will work with Departmental staff to meet any
legal constraints. Given the specific use limitations on a wide variety of Departmental
fund sources, propriety of expenditure must be determined on a case-by-case basis
mmmamwmammmvmmumu
Procedure: Public Art and City Utilities.
mewmmm.mwmmwmwmmm
Department of Finance and the Mayor for approval. Upon final approval, the Municipal Art
Plan will govem expenditures from the Municipal Art Fund.

The Seattle Arts Commission shall periodically review the Municipal Art Plan for possible
revision or amendment. The Commission will amend the Municipal Art Plan by the
process outlined above.
mmmmwhmmdmmmmm
Municipal Art Plan, and staff will endeavor to include artists in presentations to
communities whenever possible to receive community members' comments and
suggestions about projects. In addition, the Committee may appoint ad hoc citizen
mgmwmammmnmmm.mmm
and make recommendations on policy matters.

Staff shall manage Municipal Art Plan implementation. Individual projects will be

 coordinated between a designated City official(s) within the Department and Staff.

smmmmmmmmwummymwmm
Memoranda of Understanding to outline working process and procedures, project scope
or transfers of funds outside of the 1% for Art (such as construction funds that may be
administered by the Office of Arts & Cultural Affairs).
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Developing a prospectus for specific sited art projects:

7.3.1.1 Staff shall work with designated City officials(s) and the project designer and/or
project manager for the site to determine the following parameters:

7.3.1.2 Format. Recommended medium (painting, sculpture, electronic, efc.), scope of
work (including theme), and/or format for artist participation in project design.

7.3.1.3 Recommended location(s) within the site. Artwork may be placed either as an
integral part of the construction project in connection with which the funds were
appropriated or may be placed in, on or about other public facilities.

7.3.1.4 Design involvement. In the case of sites under development, the Department will
keep Staff apprised of progress in selection of a designer, and shall include the
artwork project in the design program and budget for the project. The artist
selection process will be carried out with the participation of the designer and
appropriate City officials (see 7.1.5.3) .The designer and artist shall then work
collaboratively to coordinate the location of the artwork within the construction
project.

7.3.15 Conservation/Maintenance. Potential for vandalism, accidental damage, and
environmental deterioration at the site shall be assessed.

7.3.1.6 Funding Level. Funding level will be determined by the medium, construction
budget, location and scope of work (integral or freestanding).

7.3.1.7 Attist Eligibility. Artwork commissions may be restricted to artists from the
Northwest or open to a larger geographic pool.

Developing a prospectus for purchases:
7.3.2.1 Staff shall work with designated City officials(s) to determine the following

parameters:

7.3.2.2 Format. Recommended medium (painting, sculpture, electronic, etc.), scope of
work (including theme), and/or theme for submissions for purchase.

7.3.2.3 Recommended location(s) for display, if applicable.

7.3.24 Funding Level. Funding level will be determined by the medium and number of
artworks to be purchased.

7.3.25 Artist Eligibility. Artwork commissions may be restricted to artists from the
Northwest or open to a larger geographic pool.

7.4 Seiection Process

741

742

743

The Public Art Program Committee shall maintain the following general guidelines relating

to artist selection, and within each project designate the method of selection to be

followed:

At least 50 percent of the money expended over a five-year period for artists’

commissions and nurchases of completed work should be to artists associated with the

Northwest. Other selections may be from among artists of national or international

Methods and criteria of celection process

7.4.3.1 Open Entry: Any professional artist is eligible to enter (with recognition of
possible requirements for regional association). Typically, artists will be notified
by mail or electronically of the availability of an open call for artists that will serve
as a prospectus.

7.4.3.2 Limited Entry or Invitational: Jury, Public Art Advisory Committee or Staff invites
a limited number of artists to enter, based on artists' proven capabilities to carry
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744

745

746

747

out the scope of work. The names of the artists invited will be publicly
announced upon receipt of written acceptance from the artists.

7433 ommdmms)uwwmwuupm.mamﬁn
mwwummwm.

7434 Roster-based selection: Office of Arts & Cultural Affairs Staff shall maintain
mmws)amwmummmm«mm

projects.
Staff shall maintain data on artists’ previous commissions to present o the selection panel
wmmmc«m,mmdwﬂmsnmwhm
selection of artists.
|Mmmmammamam.mmu
media, mailings, and the Commission newsletter. Projects will be announced at least one
month before the selection committee is scheduled to meet. Public meetings, when
feasible and necessary, will be held to provide information to artists.
Anwockshalbeubctedbyaimymbbdbysmﬁwhichshdlmmtahawd
potential jurors. The Seattle Arts Commission, through its Public Art Advisory Committee,
shall also have the option of constituting itself as a jury.
Jury selection and responsibilities.
mmmwumnmmmwcoum'smm
ammwmwwmmmmsmmm

jurisdiction:

7471 Arist selection shall be determined by a panel of arts professionals, technical
and community advisors. The goal of the panel is to reach consensus in the
selection of an artist. If consensus cannot be reached, a vote shall be taken.

7472 Because the Office of Arts & Cultural Affairs maintains a roster of juried artists
mmmwummm.mwmsm
Mbenndebyapanlmamwmmd
MW.&W,M&W«“M
included

| 4

7473 Otmsebcted.amsur-basoduﬁstwlbemmedﬁwmespodﬁcmwm
until his or her commission has been completed.

7474 Thenumberofvoﬁngpandistsmdeomposiﬁonofmmwilldopmdtpon
the size and complexity of the project. Generally, the panel size will range from
mmmnammmﬁnmmmam
project. Sumebahmmmmmquasvoﬁng
pan&a\dwlsoadvbempanlwbrbmdu&'mm\s.

7475 Alljuries must include at least one artist.

7476 Pﬂsmayhmdbaﬁommmmveasaw\gm. At
Ieastompusonflunmespmsomgwshdadmmpm. This
pusonmaybeacwmyuanhasaplmw.aomrindividua.
andmaybedesignatadavoﬁngmmbetofﬁve—mbetpm. Additional non-
mm.wmmmm.mn.mmwmmm
wnnﬁmﬂpammpushswi&. '

7477 mmmmmwaamm.

7478 mws.mwmmmm.umcny
Wdﬂ&mﬁ,umm.mmmmc& y
mwammdmw.mmmum
mmmmmmmwnmmw
receive additional compensation.

7479 Panlmembetsandoonmunltyadvlsorsshallbepaidandmimbwsadin
mmammwmmmac«mms&

i

‘3O1LON

" INSINND0QA 3HL 40 ALITYND 3HL O1 3na SI L

OILON SIHL NVH L 1i¢310 SS31 S| INVAd SIHL NI ANSWNNOOQA 3HL JI



743

74710 mmmmmmmwwsu«mmuwm
facilitators.
74711 Mwmmmnmmumw

7.4.7.12nmmbmwmmmm.wamum
taken, with the majority carrying the decision. Panelists shall each have one vote
and no panelist shall have the rignt of veto.

74713 nmswdwmummwmm
mm.mwﬂmmhmmmmnmm
Art Advisory Committee.

74714 mmwmmmammm. In the event that no
sebcﬁmismade,amsdedionummbeiﬁﬁabdathepmhdmu
abandoned.

7.4.7.15Thepand'sdedsionwibemadedbyqunDimcuhﬂnbtmofa
mwnmmmmmm.

74716 MMWMWO\OM‘WWMW
to contract award. nbuwdmmwnm
the staff informed of its concems. In cases where legitimate problems are
mmmmmmmmamammmmﬂ.m
pmelshalbemonvemdbseledmdbmaﬁvearﬁstorm, In cases where
meDepamnentobjectstomeworkmdagmncmnotbereachedwm
maoepamnentandsmﬂ.memamfwilberebmdbmoapmmof
Finance for resolution.

7.4.7.17A|ﬁstswinmoeivenoﬂﬁcaionofmemulsofvnsebcﬁonmmm
mmmadmwummmmmhammw
appmvedmeamst’squdiﬁcaﬁonsmdifpracﬂcal.mmbﬁcmmmry
Commithaehas_appmvedmeatiﬂsqualiﬁcaﬁonsaswell.

Fibofpomnﬁdium:mmmmmmmmmsmmmm.
andunaintahaﬂeofpotermd]um.ooma‘ninginmnaﬁonmmmmw
expeﬁenoequaiiyingindividudsbsemhmiscapacity. The procedure and format for
gmmmmwmmwummmmm.

msmmmmmmmmam.m

ﬂ»purd\aseofdesign.fabtiwionarldirstalaionofﬂ\am.
Mwmdwmmmmmmmumwwommd
Arts & Cultural Affairs Staff.
IMMMMMhMMNMMﬂb&
mmwmsmmawmms)mmwm

jurisdiction
7531 |nmmdmmammamcnyms)mm
ﬂmmmmmwmm
installation in the most efficient manner possible.
7532 Inmmdemwsmmdmmsuﬂma
i mmmmwwmmmm
installation of the artwork. In such cases, cost of necessary site alteration or
restoration shall be borne by the 1% allotment.
7533 Whemveranatwukpmiectcoma’mmebnmmatwmﬁmesamm

B=
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754

755

756

757

761

76.2

763

state law, effect such public work or improvement by the artist or by day labor; in
either case the construction of the artwork shall be subiect to review and
supervision by the artist.

Staff shall have the ability to directly contract with independent consultants for assistance

in fabrication o' “ork as required. In general, Departmental staff and consultant(s) hired

by Depart~ <  connection with projects where an artwork is included shall not receive

additional cc  ensation for time spent in connection with the implementation of artwork

projects. However, where a specific technical or professional task is performed by such

staff or consultant(s) solely in connection with the artwork, and where the task is

mnmm«wammwmnswmb

include as the responsibility of the artist under the terms of the contract, the Department

maybemmbursed&ommmmn.pmidedmdmbtmﬁsmmdpmf

to establishment of the proiect budget and is approved by the Department of Finance.

Procedures established by the Commission and set forth in the Collection Records

SystemMmudeebMMeachaomﬁsiﬁonofuMbthﬂyumm

mmmnm.mmmmmmmmmmm.wm.

care and installation of the artwork.

Project files and records. During project i , Office of Arts & Cultural Affairs

Staff shall maintain record files on each project, which shall include, but not be limited to

the following:

755.1 Contract(s) with the artist(s) and consultant(s) engaged on the project.

7.56.2 Records of Commission action bearing on the project.

7563 Interdepamentalagmemenlsrelaﬁngtomesiﬁngmimplammaﬁonome
project.

7564 Corespondence, memoranda relating to the project.

7.56.5 Record of all billings made in connection with the project.

75686 Allpmposatssubmitbdendoﬂ\ervisudorwﬂttenmatadalmmdmmwsfs
designormemodofexecuﬁonasamsubnﬁmdabeoomeavailmu

7.56.7 Construction documents and conservation requirements.

Uponwmpbﬁonofpmjecs.ﬂesneededbfdescﬁpﬁvemdmainmampuposesshd

remain in Office of Arts & Cuitural Affairs' in-house authority files. Other records shall be

archived.

The Office of Arts & Cultural Affairs will develop an annual public art conservation plan
and submit it to DOF for approval as required. Conservation projects shall be conducted
wm\inptioriﬁesm\edbymeplm.givenavdlabbmm. Emergency requests will
also be submitted to DOF for approval.

The Office of Arts & Cultural Affairs shall be responsible for major conservatior: of the
pennamﬂy—istaﬂedmkshmmfsooﬂewon.nmdisumnofsﬁlm
mainmdpanmﬂyimdledamtsmbeﬂnmwhﬂydm
mmmmwmmmm,wmsmmdmnm
m.ummmmamm.smmmmmmm
ammm,a\dmmﬁm. The
Depmmmmpisdcﬁonovetﬂnsihshddsobewumsu
informed about changes in the condition of artwork.
m:whmmdmmammwm
Mmswmmvmmmmmmmmdmm
Commission. Such approval shall not be unreasonably withheld. Location of artwork,
mm«m,ammmmmdmm

O
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which owns the work shall be by interdepartmental agreement. The agreement shall be
mewwwwmwmmmmd
the installation.

7.7 Collection Management, Portable Works

771 mmmmmmmmmmmwu
financially responsible for their rotation and display costs.

772 Wwwmmmmmdummuwmmm
medmumunmmcnyuam.mmmumduww
wmmwmmmmmmma
memdshdbepabacdymiawedmnshdnypkalybehmmmham

budget cycle.
773  Conservation shall be carried out by the Office of Arts & Cultural Affairs.

8.0
8.1 Development of Additional Policies
8.1.1 suﬂ.memmmmwmmmwmmmmmmm
addiﬁondpdbies&atmaygovemcdbcﬁngofatmks.dmbpmﬂdmjocsmd
means and methods of review of projects, etc.
8.12 Staﬂ.mePuwcAnAdvisoqummnbemdmeSeameAmmmissbnmaymmam
revise its existing policies.

10
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