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Charter as amended.
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Office of the Maydr |
City of Seattle

Norman B. Rice, Mayor

June 30, 1994
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Judith Pippin -~ Sy
City Clerk S
Department of Finance O
City of Seattle =

Dear Ms. Pippin:

I have reviewed and approved a revision to the charter of the Capitol Hill Housing
Improvement Program (CHHIP). Enclosed is a blacklined copy of the charter

showing the revision on the second page of the charter, Article IV, Purpose. Please
file it in your records.

The revised charter will specifically clarify CHHIP Public Development Authority
operations outside the limits of the Capito! Hill neighborhood and will acknowledge
the PDA development of housing of varied types.

I have enclosed as well the record of the review and approval process. Please keep

this as part of the public record regarding this charter revision. If you have any

questions, please contact JoAnn Cowan, of the Office of Management and Budget, at
684-3064.

Sincerely,
/ el
rén B. glce

Enclosures

cc:  Anne Levinson, Mayor's Office
JoAnne Cowan, Office of Management and Budget

Accomimedations for people with disabilities provided on reguest. An equat employment spporiunity - afferative action employer.
1200 Municipal Building, 600 Fourth Avenue Seattle, Wagshington 98104-1873 {206} 684-4C00  (FAX] 664-5360 (TDD) 684-81183
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CHARTER
OF
THE CAPITOL HILL HOUSING IMPROVEMENT PROGRAM

ARTICLE 1
NAME AND SEAL

The name of this corporation shall be the Capitol Hill Housing Improvement Program
(hereinafter the “Program™), The corporation seal, as set forth below, shall be a circle with the name
“CAPITOL HILL HOUSING IMPROVEMENT PROGRAM” and the word “SEAL” inscribed therein.

(SEAL)

ARTICLE 1I
AUTHORITY AND LIMIT ON LIABILITY

Section 1. _Authority.

The Capitol Hill Housing Improvement Program is a public corpcration organized pursuant to

RCW 35.21.660, 35.21.670, and 35.21.730-.755, and Seattle Municipat Cede Ch. 3.110. As such a public .

corporation organized under said State and local laws, it is a political subdivision of the State witr an
area of operation limited to an area of the City of Scattle that lies within the Capitol Hiil commusity.
Section 2. Limit on Liability.

All tiabilities incurred by the Program shall be satisfied exclusively from the assets 4nd properties
of the Program and no creditor or other person shail kave any right of action against the City of Seatile on
account of any debts, obligations or liabilities of the Program.

Section 3. Mandatory Disclaiiner.

The following disclaimer shail be posted ir: a prominent place where the public may readily see it
in the Program’s principal and other offices. It shall also be printed or stamped on all contracts, bonds,
and other documents that may entail any debt or liability by the Program.

The Capitol Hill Housing Improvement Program is organized

pursuant to Seatile Municipal Code (SMC) 3.110 and RCW 35.21.660,
35.21.670, and 35.21.730-.755. RCW 35.21.750 provides as follows:

“Ali liabilities incurred by such public corporation, commission, or authority
shall be satisfied exclusively from the assets and properties of such public
corporation, commission or authority and no creditor or other person shall
have any right of action against the city, town, or county creating such
corporation, cominission, or authority on account of any debts, obligations, or
liabilities of such public corporation, commissions, or authority.”
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ARTICLE I
DURATION

The duration of the Program shall be perpetual.

ARTICLE 1TV
PURPOSE

The purpose of the Program shall be to assist homeowners, property owners, tenants and
residents of the Capitol Hill Community in preserving, improving and restoring the quality of their

homes, property and neighborhood, and to provide additional housing, cultural. socia! and economic

opportunities and facilities. The initial boundaries of the Program shall be the Capitol Hill Community,

which is defined as the geographic area marked by the boundaries specified in Exhibit 1, which is

attached hereto and incorporated herein by this reference. However, the Program may provide these

services, activities, and facilitics outside of these boundaries with Program Council approval.

ARTICLE V
POWERS

The program shall have and exercisc all powers necessary or convenient to effect the purposes for
which the Program is organized and perform authorized Program functions, including, without
limitations, the power to:

1. Own and sell real and personal property;

2. Contract {or any Program purpose with individuals, associations and corporation, and with

a state, the United States, and any subdivision or agency of either;

3. Sue and be sued in its name;

4, Lend and borrow money;

5. Do anything a natural person may do;

6. Perform all manner and type of community services and activities utilizing federal or

private funds;
7. Administer and execute federal grants and programs;
8. Receive and administer federal fands;
9. Provide and implement such municipal services as the City Council and Mayor may by

ordinance direct;




10.  Transfer, with or without consideration, any funds, real or personal property, property
interests, or services received from Federal Government or private sources or, if otherwise legal, from a
state or any of its political subdivisions or agencies;

11, Receive and administer private funds, goods or services for any lawful publ.: purposc;

12.  Purchase, lease, exchange, mortgage, encumber, improve, use, or otherwise transfer or
grant security interests in real or personal property or any interests therein; buy and contract on deferred
terms; grant or acquire options on real personal property; and contract regarding the income or receipts
from real property;

13.  Issue ncgotiable bunds and notes in conformity with Seattle Municipal Code 13.110.420
and applicable provisions of the Uniform Commercial Code and state law in such principal amounts, with
such covenants, interest rates, maturities and options of redemption as, in the discretion of the Council,
shall be necessary or appropriate to provide sufficient funds for achieving any Program purposes; or to
secure financial assistance from the United States or other sources for the Program projects and activities;

14.  Contract for, lease, and accept transfers, gifis or loans of funds or property from the United
States, a state, and any politicai subdivision or agency of either, including property acquired by any such
governmental unit through the exercise of its power of eminent domain, and from corporations,
associations, individuals, or any other source, and to comply with the terms and conditions therefor;

15. Manage, on behalf of the United States, a state, and any political subdivision or agency of
cither, any property acquired by any such entity through gift, purchase, construction, lease, assignment,
default or exercise of the power of emineni domain;

16. Recommend to appropriate governmental authoritics public improvenients and
expenditures in the Capitol Hill Community;

17. Recommend to the United States, a state, and any political subdivision or agency of cither
any property whick if committed or transferred to the Program would materially advance the public
purposes for which the Program is chartered;

18.  Initiate, carry out, and complete such improveracnts of benefit to the public consistent with
this Charter as the United States, a state, and any politicai sutdivision or agency of cither may request;

19. Recommend to the United States, a state, and any political subdivision or ageucy of either
such tax, financing, and secuiitv measures as the Program may deem appropriate to maximize the public
interest in the Capitol Hill Community;

20. Lend its funds, property, credit or services for Program purposes, or act as a surety or
guarantor for Program purposcs;

21.  Provide advisory, consultative, Qaining, educational, and community services or advice to
individuals, associations, corporations, or governmental agencies, with dr without charge;

22.  Control the use and disposition of Program property, assets, and credit;

23.  Invest and reinvest its funds;
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?4.  Fix and collect charges for services rendered or to be rendered, and establish the
consideration for property transferred;

25.  Sponsor, lease, mauage, construct, own or otherwise participate in housing projects where
such activity furthers the public purpose for which the Program is chartered,

26.  Maintain books and records as apprepriate for the conduct of its affairs and as may be
required by the City pursuant to ils grant and contractual agreements;

27.  Conduct the affairs of the Program, carry on its operations, and use its property as allowed
by law and consistent with Seattle Municipal Code Ch. 3.110, its Charter, and its Rules and Regulations;
name the Prograin officials, designate agents, and engage employees, prescribing their duties,
qualifications, and compensation; and secure the services of consultants for professional services,
technical assistance, or advice;

28.  Identify and recommend to the United States, a state, and any political subdivision or
agency of either, the acquisition by the appropriate governmental entity--for transfer to or use by tlic
Program--of property and property rights which, if so acquired, whether through purchase or the exercise
of eminent domain, and so transferred or used, would materially advance the purposes for which the
Program is chartered,

29.  Excrcise and enjoy such powers as may be authorized by law.

ARTICLE VI
LIMITS

The Program, in all activities and transactions, shall be limited in the following respects:

1. All funds, assets or credit of the Program shall be applied toward or expended upon
services, projects and activities authorized by its Charter. No part of the‘ net earnings of the Program shall
inure to the benefit of, or be distributable as such to, the Council members, officers of the Program or
other private persons, except that the Frogram is authorized and empowered to:

a. Compensate the Program officials and others performing services for the Program
a reasonable amount for services rendered, and reimburse reasonable expenses actually incurred in
performing their duties;

b. Assist the Program officials as members of a general class of persons to be
assisted by a Council-approved project or activity to the same extent as other members of the class as long
as no special privilege or treatment accrues to such Program official by reason of his or her status or
position in the Program;

C. Defend and indemnify any Program official (including employees), any former
Program official, and their successors, against all costs, expenses, judgments, and liabilities, including

attorneys’ fees, reasonably incurred by or imposed upon him or her in connection with or resulting from
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any claim, action, or proceeding, civil or criminal, in which he or she is or may be made a party by reason
of being or having been a Program official or by reason of any action alleged to have been taken or
omitted by him or her as such official, provided that ke or she was acting in good faith on behalf of the
Program and within the scope of duties imposed or authorized by law. This power of indemuification
shall not be exclusive of other rights to which Program officials may be entitled as a matter of law;

d, Sell asscts for a consideration greater than their reasonable market value or
acquisition costs, charge more for service than the expense of providing them, or otherwise secure an
increment in a {ransaction, or carry out any other transaction or activity, as long as such gain is not the
object or purpose of the Program’s transactions or activities and is applied to or expended upon services,
projects, and activities as aforesaid.

e. Purchase insurance t«: protect and hold personally harmless any of its officials
(including its employees and agents) from any action, claim, or proceeding instituted against the
foregoing individuals arising out of the performance, in good faith, of duties for, or employment with, the
Program and to hold these individuals harmless from any expenses connected with the defense,
settlement, or monetary judgments from such actions, claims, or proceed'ings. The purchase of such
insurance and its policy liniits shall be discretionary with the Council, and such insurance shall not be
considered to be compensation to the insured individuals. The powers conferred by this subsection shall
not be exclusive of any other powers confeired by law to purchase liability insurance.

2. No funds, asscts, or property of the Program shall be used for any partisan political activity
or to further the election or defeat of any candidate for public office; nor shall any funds or substantial part
of the activities of the Program be used for publicity or educational purposes designed to support or defeat
legislation pending before the Congress of the United States, or the legislature of this State or the City
Council; provided, however, that members and officials of the Program may respond to requests by
contacting members of Congress, State legisiators or City Council members for information and may
appear before any such legislative body in connection with funding and other matters directly affecting the
Program or its ability 1o carry out the purposes for which it is chartered.

3. The Program shall have no power of eniinent domain nor any power to Ievy taxes or
special assessments.

4. The Program may not incur or create any liability that permits recourse by any contracting
party or members of the public to any assets, services, resources or credit of the City of Seattle.

5. The Program shall not issue shares of stock, pay dividends, make private distribution of

assets, make loans tc its corporate officials, or engage in business for private gain.
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ARTICLE VH
COUNCIL

Section 1. Council Composition.

The management of the Program shall be vested in the Council: The Council shall be composed
of nine (9) members selected as follows:

1. Three (3) members shall be appointed by the Mayor.

2. Six (6) members shall be nominated and elected by the Constituency at kage.

Section_2. _City Council Confirmation.

The names of members appointed by the mayor and elected by the Constituency shall be promptly
submitted to the City Council for confirmation. Any such person whose name and supporting
documentation have been submitied to the City Council shall, unless and unti! his or her name has been
rejected by the City Council, have full powers and responsibilities of a confirmed Council member. No
such person shall have or purport to have or exercise such powers and responsibilities unti} his or her
name and all supporting documentation required by the City Council have been submitted to the City
Council for confirmation. .

Section 3. Council Concuirrence Required.

Prior authorization or concurrence of the Council by resolution shall be necessary for any of the
following transactions:

1. Transfer or convevance of an interest in real estate other’than a licn or satisfaction of a
mortgage after payment has been received and the execution of a lease for a current term of less than one
year. )

2. The contracting cf debts, issuance of notes, debentures or bonds, and the mortgaging or
pledging of corporate assets to sccure the sanie.

3. The donation of money, property or other asseis belonging to the Program.

4, An action by the program as a surely or guarantor.

5. All transactions in which: (1) the consideration exchanged or rereived by the Program
exceeds ten thousand dollars ($10,000); (ii) the performance by the Program shall extend over a period
of one year from the datc of exccution of an agreement therefor; or (iii) the Program assumes duties to
the City, the State, the United States or other governmental entity.

6. Any project or activity outside the limits of the City.

7. Adoption of an annual budget and a separate capital budget, when annual capital
expenditures are expected to exceed one hundred thousard doliars ($100,000).

8. Certification of annual reports and statements to be filed with the City Comptrolier as true
and correct in the opinion of the Council and of its members, except as noted.

9. Proposed amendments to the Charter and to the Rules and Regulations.
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10.  Any project or activity outside of the Capitol Hill Community upon a determination by the
Council that each project or activity will further the purpose of the Program.

11.  Such other transactions, duties and responsibilities as the Charter or Rules and
Regulations shall have reposed in the Council or which require Council participation by resolution.

Section 4. Council Review.

At least quarterly, the Council shall review monthly statements of income and expenses which
compare budgeted expenditures to actual expenditures. When the operating budget is in excess of one
million dotlars ($1,000,000), the Council shall also review on a quarterly basis balance sheets for the
previous three months. The Council shall review all such information at regular meetings, the minutes of
which shall specifically note such reviews, and include such information‘.

Section 5. Council Concarrence and Quorum Defined.

“Council concurrence,” as used in this Article, may be obtained at any regular or special Coungil
mieeting by an affirmative vote of a majority of the Council members voting on the issue, provided that
such majority equals not less than one-third of the Council voting membership.

A quoram to commence a Ccuncil meeting shall be no fewer than a majority of the Council’s
total voting membership, Voting membership means the total number of voting positions on the Council
authorized by the Charter, whether filled or vacant. Council members present at a duly convened meeting
may continue to transact business notwithstanding the withdrawal of enough members to leave less than a
quorum.

Section 6. Elections. Terms of Office, Removal of Council Members, Recails.

1. Electiou of Council Menibers.

The initial Council members shall be clected by an arca-wide general election. Subsequent

elections of Council members shall take place at an annual general mesting of the Constituency. A

plurality vote of those constituents present ai the meeting shall be necessary to elect any Council members.

Such elections shall be conducted in accordance with the Rules and Regulations.
o Terms of Office of All Council Members.

. The terms of both elected and appointed Council members shall be three {3}

years. The terras of members of (he Council shall be staggered. The terms of the initial Council,
however, shall be determined as follows:

)] The initial Council members shall by resolution divide the members of
the Council into three (3) classes, designated Class A, Class B and Class C.

) Initially, Class A members shali hold one (1) year terms, said terms to
run until the annual general meeting held in 1977. Class B members shall hold two (2) year terms, said
terms to run until the annual general meeting held in 1978. Class C nmiembers shali hold three (3) year
terms said terms to run until the annual general meeting held in 1979. The terms of elected Council

members will begin at the adjouinment of the Constituency meeting at which they are elecied.
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3. Qualifications of Council Members.
All Council members elected by the Constituency shall be constituents of the Program.,
4. Officers.
a. There shall be a: least four (4) officers of the Frogram. The same person shall not

occupy more than oue (1) office at the same time. The initial offices shall be:

(1) President;
2y  Vice-President;
(3) Secretary,
(4) Treasurer

Any further offices, as well as the qualifications thereof, of the Program shall be provided for in
the Rules and Regulations.

b. All Officers shall be elected by the Council. Only Council membeis shall be
cligible to be elected as officers.

C. The President shall be chicf executive of the Program. The Vice-President shall
be his or her assistant. The Treasuzer shall be respoasible for ihe custody of fiznds and for the
maintenance of accourits and finances and (he Secretury for the maintenance of all Program books and
records.

d. Each of the officers may initiate process and each shail be the agent of the
Program for service of progess.

e. The terms of office of each oificer shall be set by the Rules and Regulations;
provided, however, that no terms of office shal! exceed three (3) years.

f. Those officers avthorized by the Council to sign checks, thereby withdrawing
funds from the Program bauk account, shall file fidetity bonds in amounts determined by the Council.

5. Removal of Council Members and Officers by the Council.

a. If any clecied Council member resigns, or becomes ineligible to serve. or becomes
inzligible to serve, or becomes unable to serve, the Council shall elect a saccessor to serve until the next
annual election, when a new Councii member will be elected by the constituents tn serve the remainder of
the unexpired erm.

b. If a Councii member is eiccied to serve the unexpired term of a Council member who was
serving as an elected officer, the Council shall elect separately a repls. ment for that position as well.

C. All elections by the Council to fill an unexpired term shali require the affirmative vote of a
majority of the members of the Council present.

d. If a Council member is absent from all regular and specisl meetings over a ninety (90) day
period, ihe other members of the Council, by a two-thirds (2/3) vote of members present, may deem that
the member who has been absent has become unable to serve, and under this section may proceed with the

election nf a successor as outlined in 5a above or 5e below.
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€. If a member appointed by the Mayor resigns, or becomes ineligible i serve or becomes
unable to serve, the Council shall reguest that the Mayor appoint a new member to serve the balance of
the unexpired term of such member.

6. Removal of Council Members by the City.

3

In addition to Intervention and Trusteeship, as provided in Seattle Municipal Code 3.119.440 and
3.110.450, respectively, if it is determined for any reason that any or all of the Council members should be
removed from office, after a full public hearing, and afier selection of appropriate replacements by the
Mayor and City Council purssant to this section, the Mayor and City Council may by ordinance remove
any or all voting Council members from office. The term of any Council member removed pursuant {o
this section shall expire when the member receives a copy of the ordinance removing him or her from
office and a letter signed by the Mayor advising him or her that he or she has been removed pursuant to
this section. Any person appeinted to the Council pursuant to this section shali be appointed by the Mayor
and confirmed by the City Council in the same way other persons appointed to positions requiring City
Council approval are appointed and confirmed. The term of any persen appointed and confirmed
pursuant to this section shill begin at the expiration of the term of the person being replaced and shall

continue until the regular expiration of the term of the position being filled.

7. Recall of Council Members.

a, A petition for the recall of any Community elected Council member may be initiated for
referral to the Constituency by a three-fourths (3/4) vote of the Council present, provided that the
attendance at the meeting shall be at least three-fourths (3/4) of the members of the Ceuncil. In the event
that the Council apptroves a petition for recall of an elected Council member, the Constituency shail vote
on said petition in thc manner specified in Section ¢ of this paragraph.

b. Alternatively, any clected Council member may be recalled by a vote of the Constituency if
a petition for recall is presented to the Council signed by not less than one hundred (100) constitvents.

c. In the event a petition for recall is properly made as specificd in Sections a and b above,
the Council, within six (6) weeks, will provide for a general meeting of the Constituency which will vote
on the guestion to recall.

Q) If two-thirds (2/3) of the Constituency present at such general meeticg vote 0
approve the petition, a replacement Council member shall be nominated and clected at that meeting.
@) A quorum for a meeting te vote on a recall shail be one hundred fifty (150)

constituents.

d. A petition for recall of a Council member may not be initiated within twelve (12) months

of the date of the defeat by the Constituency of any previous recall of that same Council member.




Section 7. Executive Committee.

The Rules and Regulations may provide for an Execrtive Commiitee, which shall be appoinied or
removed by the Program, and shall have and exercise such authority of the Council in the management

between meetings of the Conncil, as may be specified in the Rules and Regulations.

ARTICLE VHI
CONSTITUENCY

Section 1. _Composition.

1. The Constituency of the Program shall consist of its geném] membership, which shall be
open to all persons eighteen (18) years of age and over who arc homeowners, property owners, teaants or
residents witliin the Capitol Hi!l Community.

2. For purposes of sniotice and Constituency concurrence as defined in Article VIII, Section 4,
the Constituency shall consist of mestixs of record. Members of record are constituents who, within the
previous twelve (12) months, arc or record as having attended at least one Constituency or Council
meeting or have requested notice.

Section 2. Powers of the Constituency.

In addition te the right to advise the Council concerning Program policy, the Constituency shall
have the rignt to participate in the consideration of any of the following matters:

1. Nomination and clection of Council members;

2, Recail of elected Council members in the manner provided in Articie VI,

3. Calling of special maetings of the Council in the manner provided for in Article IX;

4, Such other matters specificd by this Charter or the Rules and Regulations.

Section 3. _Constituency Concurrence Required.

In addition io the powers granted it by Section 2, the concurrcn;:e of the Constituency shall be
required on the following matiers:

1. Any proposed amendraents o the Charter,

2. Any proposed amendments to the Rules and Regulations of the Program if said
amendment deals with matters which are within the power and responsibility of the Constituency as set
forth in this section and in Section 2 of this Article;

3. Proposed amendments of the provisions of the Ri:lzs and Regulations governing
procedures for meetings of the Constituency,

4, Annually fixing the conpensation of Council members, if any, and the natare and limit of
expenses incurred by Council members that may be reimbursed;

5. Flection or selection of an independent audiior.




Section 4. Constituency Concurrence Defined.

Constituency concurrence, as used herein, shall be defined in the Rules and Regulations, except

that matters requiring Constituency concurrence, as provided in Article VIII, Section 3, shall require an
affirmative vote representing two-thirds (2/3) of the constituents voting on the issue, and at least 20
percent of the Constituency if it comprises less than 100 persons. If the Constitaency comprises 100

persons ar more, an affirmative vote of at least 10 percent of the Constituency shall be required.

ARTICLE IX

MEETINGS
Section 1. _Constituency Meetings.
i A Constituency meeting open to all constituents of the Program shail be held at least four

{4) times each year, with the date, time and place to be selected by the Council. One of such Conslituency
meetings shall be denominated (he “arnual’” meeting at which elections are to take place. The Rules and
Regulations shali provide for the time of year and gencral location for meetings of the Constituency,
including notice therefor. The Council or a commitiee thereof shall report to and receive commient from
the Constituency at each quarterly meeting on matters upon which the Council has acted during the
preceding quarier and on inaters proposed for action during the next quarter,

2. Special meetings of the Constituency may be called by the Council, as provided by the
Rules and Regulations.

3. If less than ninety (90) days have elapsed after the previous meeting, the Constituency
shall have the right to cail a Constituency meeting for a specified purpose, provided such purpose has
alveady been reviewed by the Council, when a pelition stating the purpose of such meetings is signed by
twenty-five (25) members or more of the Constituency, except in cases of Recall and Discomtinuznce
Petitions which require one hundred (100) signatures.

Such special meetings shatl be limited to the purposes of the “Call for Meeting.” Upon receipt of
the petition for a “Call for Mecting” and certification of signaturcs, the Council shall be required 1o call
such meetings within thirty (30) days.

4, If ninctly (90) days have clapsed afier the previous meeting and 1io meeting of the
Constituency has been scheduled, any constitucnt or corporate official méy call a special meeting to

consider matters appropriate for a quarteriy mecting of the Cunstituency. Notice of such meeting shall be

given pursuant to the Rules and Regulations and the expense of such noiice shall te borne by the Program.

Section 2. Open Public Meetiag.

All Council incetings, including executive, al! oiher permanent and ad hoc commitice meetings,

and Constituency meetings shall be open to the public to the extent required 5y RCW 42.30.010 et seq.

The Council and committees may hold executive sessions to consider matters cnumerated in RCW
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42.30.010 et seq. or privileged matters recognized by law, and shall enter the cause therefor in its official
journal. Motice of meetings shall be given in a manner consistent with RCW 42.30.010 et seq. In
addition, the Program shall routinely provide reasonable notice of meeiings to any individual specifically
requesting it in writing. At such meetings, any citizen shall have a reasonable opportunity to address the
Council either orally or by written petition. Voting by teleptone is not permitted.

Section 3. Meetings of the Council.

1. The Council shali meet at least once each month,

2. Special meetings of the Council may be called as provided in the Rules and Regulations.

3. Any member of the Council, upon five (5) days’ notice, may call a special meeting of the
Council to consider matters appropriate to a regular meeting if twenty-five (25) days have elapsed since
the previous Council meeting and no futuie mecting has been scheduled.

Section 4. _Parliamentary Authority.

The rules contained in Robert’s Rules of Order (Revised) shall govern the Program in all cases to
which they are applicable where they are not inconsisient with the Charter or the special rules of order of
the Program set forth in the Rules and Regulations.

Section 5.  Minutes.

Ccpies of the minutes of all regular or special meetings of the Council shall be available to any
person or organization that requests tiiem. The minutes of all Council meetings shall include a record of

individual votes on all matters requiring Council concurrence.

ARTICLE X
RULES AND REGULATIONS

The Council shall adopt Rules and Regulations to provide such ruies for governing the program
and its activitics as are not inconsistent with this Charter. The adopt:on of the Rules and Regulations, and
any amendments thereto, shall require an affirmative vote of a majority of the whole Council. The Rules
and Regulations shall provide, among other things, for:

I. The existence of committees of the Program and the duties of any such committes;

2, Regular and special meetings of the Council and Constituency of the Program;

3. The method of selecting Program officers by the Council,

4, Suspension or removal of Program officials and conditions which would require such
suspensions or removal;

5. Any matters set forth in Seattle Municipal Code 3.110.140 not inconsistent with the
Charter or not provided for hercin;

6. Additional classes of membership.




ARTICLE X1
AMENDMENTS TO CHARTER AND RULES AND REGULATIONS

Section 1. _Proposals to Amend Charter or Ruies und Regulations.

L Proposals to amend the Charter or Rules and Regulations shall be presented in a format
which strikes over material to be deleted and underlines new material.

2 Any Council member may introduce an amendment to the Charter or to the Rules and
Regulations (which may consist of new Rules and Regulations} at any regular meeting, or at any special
meeting prior to which thirty (30) days’ advance notice has been given,

Section 2. _Council Consideraiion of Proposed Amendments, *

If rotice of a proposed amendment to the Charter or to the Rules and Regulations, and
information, including the text of the proposed amendment and a statement of its purpose and effect, is
provided to members of the Council fifteen (15) days prior to any regular Council meeting or any special
meeting of which thirty (30) days’ advance notice hzs been given, then the Council may vote on the
proposed amendinent at the same meeting as the one at which the amendment is intreduced. If such
notice and information is not so provided, the Council may not vote on the proposed amendment until the
next regular Council meeting or special meeting of which thirty (30) days’ advance notice has been given,
provided that such notice and information is provided to Council members at least fiftcen (15) days prior
to such meeting. Germane amendments to the proposed amendment within the scope of the original
amendment will be permitted at the meeting at which the vote is taken,

Section 3. _Vete Required for Amendments to Charter.

Resolutions of the Council approving amendments to the Charter require an affirmative vote
representing two-thirds (2/3) of the Council members voting on the issue and a majority of the Council
voting membership for adoption. If a Council resolution approving an amendment is adopted, the
amendment shall be submitted to the Constituency for ratification in the manner specified in this Article.

Section 4. _ Vote Required for Amendments to Rules and Regulations.

The minimum vote that is required for the amendment, alteration, or repeal of the Rules and
Regulations of the Program shall be an affirmative volc of a majority of the whole Council.

Section 8. Amendment Initiated by Constituency.

1. I the Courcil reccives a petition signed by at least fifty (50) constitucnts seeking an
amendment, then the Council shall certify such amendment and submit it to the Constituency for
ratification in the manuer specified in Section 6.

2. A petition .nade pursuant 1o this Section shall be presented to the Council not later than

thirty (30) days before the Constituency meeting at which the broposed amendment is to be considered.

t T

SINTWNT00 ST 40 LITAWNA TUT A1 mam et



Section 6, _Constituency Consideration of Proposed Amendment.

1. Notice, that a vote will be taken on a proposed amendment to the Charter or to provisions
of the Rules and Regulations which require Constituency concurrence pursuant to Article VIII, Section 3,
shall be provided to constituents thirty (30) days prior to the Constituency meeting at which a vote will be
taken. The text of the proposed amendment and a statement of its purpose and effect shall be provided to
constituents fifteen (15) days prior to such meeting. Germane amendments to the proposed amendment
within the scope of the original amendment will be permitted at the meeting at which the vote is taken.

Section 7. _Approval by Mayor.
After adoption of a proposed amendment fo the Charter of the Program, as set forth herein, by

the Council and Constituency, the proposed amendment shall be filed in duplicate with the City
Comptroller. The Mayor may approve or disapprove the proposed amendment.

If the Mayor approves the proposed Charter amendment, he or she shall cause to be issued
duplicate originals of the revised Charter, each signed by the Mayor and bearing the City Seal attested by
the City Comptroller. One original shall be retained by the City Comptroller as a public record, and the
other shall be delivered to the Program,

Section 8. _Effective Date of Amendments to the Charter,

Amendments fo the Charter proposed by the Program shall take effect and become part of the

Charter upon the filing of the Mayor’s approval with the Comptrolier.
Section 9. _Effective Date of Amendments 1o the Rules and Regulations.
Amendments to the Rules and Regulations shall not take effect until ten (10) days after filing of

the same with the City Comptrollcr, unless such amendment (s) shall have been passed by unanimous vote

of the Council and the Constituency (if affected by the amendment), and an earlier date be set.

ARTICLE XII
RECORDS AND REPORTING REQUIREMENTS

Section 1. Establishment and Maintenance of Office and Records.

The Program shall:

L Maintain a principal office within the limits of the City;

2. File and maintain current +vith the Comptroller a listing of all officials, their positions, and
their business and home addresses, their business and home phone numbers, the address of its principal
office and all other offices used by it, and a current set of its Rules and Regulations; and

3. Maintain all Program records in a manner consistent with the Preservation and

Destruction of Public Records Act, RCW Chapter 40.14.

i i

"INIWNJ0Q 3HL 40 ALITVAD 3HL oL 3na ST LI



Section 2, % wa' Report.
The Progra . "~
1. Within three (3) months of the end of its fiscal year, file an annual report with the

Comptroller, the City Council, aud the Mayor’s designee containing a certitied statement of assets and
liabilities, income and expenditures, and changes in its financial position during the previous year; a
summary of significant accomplishments; a list of depositories used; a projected operating budget for the
current fiscal year and a separate capital budget when annual capital expenditures are expected to exceed
one hundred thonsand dollars ($100,000) ; a summary of projects and activities to be undertaken during
the current year; a list of Program officials and a list of officers bonded pursuant to Seattle Municipal
Code 3.110,240(c); and ]

2. Within six (6) months of the end of its fiscal year, file an audited and Council-cerfified
statement of assets and liabilities, income and expenditures, and changes in financial position.

Scction 3. Public Records.

The public shall have access to records and information of the Program to the extent required by

state law and City ordinance.

ARTICLE XIII
COMMENCEMENT

“The Program shall come into existence and be authorized to take action at such {ime as the Initial

Council vakes office in accordance with Article VIIL

ARTICLE XIV
DISSOLUTION

Section_1. _Dissolution.

Dissolution of the Program shall be in the form and manner required by Jaw, City ordinance, and
the Rules and Regulations. Upon dissolution of the Program and the winding up of its affairs, all of the
rights, assets and pyoperty of the Program shall pass to and be distributed according to the terms of any
applicable Grant Agreements or covenants with the Federal Government, or agreements with donors, or
other parties made at the time of acquisition, or to a qualified entity specified in Seattie Municipal Code
3.110.490.

Section_2. _Dissolution Statement.

Upon enactment of a resolution by the City Council for dissolution of the Program or by the
Program for its own dissolution other than for purposes of merger or reorganization in a plan approved by

the Mayor, the Program shall file a dissolution statement signed by its chief executive officer setting forth;
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(a)  the name and principal office of the Program;

(b) the debts, obligations, and liabilitics of the Program, and the property and assets available
to satisfy the same; the provisions to be made for satisfaction of outstanding liabilities and performance of
executory contracts; and the estimated time for completion of its dissolution;

(¢) any pending litigation or contingent iiabilitics;

(d) the Council resolution providing for such dissolution and the date(s) and proceedings
leading toward its adoption, whenever the dissolution be voluntary; and

(e)  alist of persons to be notified upon completion of dissolution.

Section 3. Discontinuance of the Projects Authorized by the Program.

Projects of the Program may be discontinued by a vote of the Constituency under the following
procedures:

i. A petition shall be presented to ihe Council signed by not less than one hundred (100)
constituents.

2. The Council, within six (6) weeks, shail provide for a general meeting which will vote on
the question to discontinue,

3. If two-thirds (2/3) of the constituents present at such general meetiig vote 1o approve the
petition, the Program will discontinue immediately after outstanding debts and contracts of the Project
have been honored. All other assets of the Project shall be distributed to the Program; as well, any
outstanding liabilities of the Project shall be assumed by the Program.

4, A quorum for a meeting to vote on discontinuance shall be one hundred fifty (150)
constituents.

5. As used herein, the term “Project” shall mean a neighborhood improvement activity

undertaken by the Program.

ARTICLE XV
MISCELLANEQUS

Section 1. Geographic Limitation.
"The Program may conduct activities outside the City of Seattle upon a determination by the

Council that each activity will further the purposes of the Program but only in those arcas of another

jurisdiction whose governing body by agreement with the City consents thereto.

Section 2. Bonding.
The Treasurer of the Program, and any other officials responsible for Program accounts 2z

finances, shall file with the Program fidelity bonds in an amount determined adequate and app-opriate by

the Council. Such officials may hold such positions only as long as such bonds contiwue in effect. The
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Program shall notify the Mayor in its annual report of the officials responsible for Program funds,
accounts and finances, the names of such officials and the amcunts of the bonds prescribed for them, and
confirm that such bonds are currently in effect.

Section 3. Safeguarding of Funds.

Program funds shal! be deposited in a depository acceptable to the Mayor and be otherwise
safeguarded pursuant to such instructions as the Mayor may from time to time issue.

Section 4, _ Insurance.

The Program shall maintain in full force and effect public liability insurance in an amount

specified by the Mayor sufficient to cover potential claims for bodily injury, death or disability, and for
property damage, wiich may arise from or be related to projects and activities of the Program, naming the
City as an additional insured. .

Section 5, Code of Ethics.

No current Program official or employee shall engage in conduct prohibited under Seattle
Municipal Code 3.110.560. Uncompensated officials and employees and designated compensated

employees shall annually by April 15 file statements of economic interesi as required under Seattle

Municipal Code 3.110.570. The Council shall enforce the provisions of Seattle Municipal Code
3.110.580. Additionaliy, all final Council determinations nnder Seattle Municipal Code 3.110.580 shail
be provided to the City Board of Ethics for its informationn. The City Board of Ethics, in * s discretion,
may comment on any determination and provide its comments to the Council.

Section 6. Discrimination Prohibited.

L As provided in Seattle Municipal Code 3.110.260, neither Council nor Constituency

membership may directly or indirectly be based upon or limited by age, race, color, religion, sex, national

origin, material status, sexual oricntation, political ideology, or the physical handicap of a capable person.

The Council shall take steps to assure equality of employment opportunity as provided in the code.
2. Program use of funds provided to it by the City after January 1, 1985, shall be subject to
the requirements of Seattle Municipal Code Chapter 20.46 (Women’s and Minority Business Utilization).

Section 7. Nonexclusive Charter.

This Charter is nonexclusive and does not preclude the granting by the City of other charters to

establish additional public corpcTations.

~ TANEWN20

WN30G 3HL 40 ALITVnRD 3HL 0L 3Ing SI II

P



- 7 EXHIBIT 1
Capiteol Hill Housing Improvement
Progzam

Program Boundaries

Portaae

ISHERIES ™
Buf e

2

| T AV
2
r4

ARIKL
BOYESTO!

3 Howi:;Pﬁ

SDE HAML
NATL MARINE

Union Bay .

SEATTLE{HIST SOCIETY

KN S .

&V > ©oue per] . -
B <3 % T £ BLINNST
*-#'7:54 i l;GoIi\;% o3 “T.T:‘-“‘.T_{r Madison Par
2 a5t 3 > >

% fe = &

-, ot E 2 Midison Pai
2, WEST =

. OpEROWESTS g !\ BATHING B:

L% 3 ¢

'iNBWﬁ_SbG 3HL 0 ALITVND 3HL 01 3NG ST LI

OMA:
[4] -
BAC
< NG,
—AoH A SING, ) o .
E vausr#ashingtolAy ?g A
- ST Park K& o
" 3 T T X yore-O-
) —x's PUBLICAN 3y
1322 = EE R gL N
Te T s ss o £ HASRISON ST
1 %cz“STo. X 2> ?-o i—%
- Qn i.'}'-—m e THOMAS 8 sT
Sascage U 6 3z
gy 2 BLAINE
S wPlig : B = enny Blaine
o € DENNY wayY £ : ~_|V£‘I rk
. A"WAY] GO B T | —16_ . 3 L Yiretta Park
S : FEC S X . i
ma} 300 = E:owm Gur fox IS 505.;.",.5, Howefl
g%
st . £ ouve < 1 Par
ANE € PINE € }PLMW
> wior b 1
€.« <”51' ; E PIXE g X
E UNION : 2
21400 |2 32322 :
(Lsmmo gl st
LI T Maaro
- 90Q¢e mamioN - - MARION  Pig]
ha T == 2 MAD,
£ COlumalA | 55 2 E s o
e} O Gl e 1 2R ING TON ]
CHERRY ! 5T
tempret st} =
——— PPN <
£ setrersone] Sarfield o =
{ Plyfd e
tTemace L. i
ST TR o x
GARFIELGE X ST0 B
HOle =
BB 281 z
S &oGfst =
g 100 vesLer|  'Pratt Ph{ wyioog

. o w fN R




e ¢ A

This revised charter reflects the Charter as issued May 20, 1976, and amended on May 23, 1977 and December 4,
1984 together with the amendments proposed by the Capitol Hill Housing Improvement Program Council and

Constituency on April 14, 1990 and approved by me this day of , 1994,
Nmfgr /
Attest
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CHARTER
OF
THE CAPITOL HILL HOUSING IMPROVEMENT PROGRAM

ARTICLE 1
NAME AND SEAL

The name of this corporation shall be the Capitol Hill Housing Improvement Program
(hereinafter the “Program™). The corporation seal, as set forth below, shall be a circle with the name
“CAPITOL HILL HOUSING IMPROVEMENT PROGRAM” and the word “SEAL” inscribed therein.

(SEAL)

ARTICLE 11
AUTHORITY AND LIMIT ON LIABILITY

Section 1. Authority.

The Capitol Hill Housing Improvement Program is a public corporation organized pursuant to
RCW 35.21.660, 35.21.670, and 35.21.730-.755, and Seatlle Municipal Code Ch. 3.110. Assucha public
corporation organized under said State and local laws, it is a political subdivision of ihe State with an
area of operation limited to an area of the City of Seattle that lies within the Capitol Hill community.

Section_2, Limit on Liability.

Al liabilitics incurred by the Program shall be satisfied exclusively from the assets and properties
of the Program and no creditor or other person shall have any right of action against the City of Seattle on
account of any debts, obligations or liabilities of the Program,

Section 3. Mandatory Disclaimer.,

The following disclaimer shall be posted in a prominent place where the public may readily see it
in the Program’s principal and other offices. It shall also be printed or stamped on all contracts, bonds,
and other documents that may entail any debt or liability by the Program.

The Capitol Hill Housing Improvement Program is organized

pursuant to Seattle Municipal Code (SMC) 3.110 and RCW 33.21.660,
35.21.670, and 35.21.730-.755. RCW 35.21.750 provides as follows:

“All liabilities i:-curred by such public corporation, commission, or authority
shall be satisfied exclusively from the assets and properties of such public
corporation, conumission or authority and no creditor or other persen shall
have any right of action against the city, town, or counly creating such
corporation, comiission, or authority on account of any debts, obligations, or
liabilities of such public corporation, conumissions, or authority.”
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ARTICLE I
DURATION

The duration of the Program shall be perpetual.

ARTICLE IV
PURPOSE

The purpose of the Program shall be to assist homeowners, property owners, tenants and
resi:lents of the Capitol Hill Community in preserving, improving and restoring the quality of their
homes, property and neighborhood, and to provide additional housing, cultural, social and economic
opportunities and facilitics. The initial boundaries of the Program shall be the Capitol Hill Community,
which is defined as the geographic area marked by the boundaries specified in Exhibit 1, which is
atlached hereto and incorporated herein by this reference. However, the Program may provide these

services, activities, and facilities outside of these boundaries with Program Council approval.

ARTICLE V
POWERS

The program shail have and exercise all powers necessary or convenient to effect the purposes for
which the Program is organized and perform authorized Program furictions, including, without
limitations, the power to:

1. Own and scll real and personal properiy;

2. Contract for any Program purpose with individuals, associations and corporation, and with

a state, the United Staies, and any subdivision or agency of either;

3. Sue and be sued in its name;

4. Lend and borrow money;

5. Do anything a natural person may do;

0. Perform all  anner and type of commumity services and activiiies utilizing federal or

private funds;
7. Administer and exccute federal grauts and programs;
8. Receive and administer federal funds;
9. Frovide and implement such municipal services as the City Council and Mayor may by

ordinance direct;

SINFWNO0Q 3KHL 20 ALIvnDd 341 0 3INnG ST T



10.  Transfer, with or without consideration, any funds, real or perscnal property, property
interests, or services received from Federal Government or private sources or, if otherwise legal, from a
state or any of its political subdivisions or agencics;

11, Receive and administer private funds, goods or services for any lawful public purpose;

12, Purchase, lease, exchange, mortgage, encumber, improve, use, or otherwise transfer or
grant security inferests in real or personal property or any interests therein; buy 2ud contract on deferred
terms; grant or acquire options on real personal property; and contract regarding the income or receipts
from real property,

13, Issue negotiable bonds and notes in conformity with Scattle Municipal Code 13.110.420
and applicable provisions of the Uniform Commercial Code and state law in such principal amounts, with
such covenants, interest rates, maturitics and options of redemption as, in the discretion of the Councit,
shall be nccessary or appropriate to provide sufficient funds for achieving any Program purposes; oi to
secure financial assistance from the United States or other sources for the Programn projects and activiiies;

14, Contract for, lease, and accept transfers, gifts or loans of funds or properiy from the United
States, a state, and any political subdivision or agency of either, including property acquired by any such
governmenial unit through the exercise of its power of eminent domain, and from corporations,
associations, individuals, or any other source, and to comply with the terms and conditions therefor;

15, Manage, on behalf of the United States, a state, and any political subdivision or agency of
cither, any property acquired by any such catity through gifi, purchase, construction, lease, assignmen,
default or exercise of the power of eminent domain;

16.  Recommend to appropriate governmental authorities public improvemenis and
expenditures in the Capitol Hill Community:

17.  Recommend (o the United States, a state, and any political subdivisioun or agency of either
any property which if committed or transferred to the Progiam would materially advance the public
purposes for which the Program is chartered,

18.  Initiate, carry out, and complete such improvements of benefit to the public consistent with
this Charter as the Uniled States, a statc, and any political subdivision or asency of either may request,

19.  Recommend to the United States, a state, and any political subdivision or agency of cither
such tax, financing, and security measures as the Program may deem appropriate o maximize the public
interest in the Capitol Hill Conununity;

20.  Lend its funds, property, cicdit or services for Program purposes, or act as a surety or
guarantor for Program purposes;

21.  Provide advisory, consultalive, training, educational, and cominuniiy services or advice to
individuals, associations, corporations, or governmental agencies, with or without charge;

22.  Contrel the use and disposition of Program property, assets, and credit;

23.  Invest and reinvest its funds;
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24.  Fix and colleci charges for services rendered or 1o be rendcied, and establish the
consideration for property transferred;

25.  Sponsor, lease, manage, construct, own or otherwise participate in housing projects where
such activity furthers the public purpose for which the Program is chartered,

26.  Maintain books and records as appropriate for the conduct of its affairs and as may be
required by the City pursuant to its grant and contractual agreements,

27.  Conduct the affairs of the Program, carry on its orsrations, and use its property as allowed
by law and consistent with Seattle Municipal Code Ch. 3.110, its Charter, and its Rules and Regulations;
name the Program officials, designate agents, and engage employees, prescribing their duties,
qualifications, and compensation; and secure the services of consultants for professi~nal services,
technical assistance, or advice;

28.  Identify and recommend to the United Siates, & state, and any politi +* subdivision or
agency of cither, the acquisition by the appropriate governmental entity--for transfer (o or use by the
Program--of property and property rights which, if so acquired, whether through purchase or the exercise
of eminent domain, and so transferred or used, would materially advance the purposes for which the
Program is chartered;

29.  Exercise and enjoy such powers as may be authorized by law.

ARTICLE VI
LIMITS

The Program, in ail activitics and transactions, shall be limited in the following respects:

1. All funds, assets or credit of the Program shail be appiied toward or expended upon
services, projects and activities authorized by its Charter. No part of the net earnings of the Program shall
inure to the benefit of, or be Vis:r-butable as such (o, the Council members, officers of the Program or
other private persons, except wat the Program is authorized and empowered to:

a. Compensate the Program officials and others performing services for the Program
a rcasonable amount for services rendered, and reimburse reasonable expenses actually incurred in
performing their duties;

b. Assist the Program officials as members of & general class of persons to be
assisted by a Council-approved project or activity to the same extent as other members of the class as long
as no special privilege or treatment accrues to such Program cfficial by reason of his o1 2r status or
position in the Program;

c. Defend and indemnify any Program official (including employces), any former
Program official, and their successors, against all costs, expenses, judgments, and liabilities, including

attorneys’ fees, reasonably incurred by or iimposed upon him or her in connection with or resulting from
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any claim, action, or proceeding, civil or criminal, in which he or she is or may be made a party by reason
of being or having been a Program official or by reason of any action alleged to have been taken or
omitted by him or her as such official, provided that he or she was acting in good faith on behalf of the
Program ana within the scope of dutics imposed or authorized by law. This power of indemnification
shall not be exclusive of other rights to which Program officials may be entitled as a matter of law;

d. Sell assets for a consideration greater than their reasonable market value or
acquisition costs, charge more for service than the expense of providing them, cr otherwise secure an
increment in a transaction, or carry out any other transaction or activity, as long as such gain is not the
object or purpose of the Program’s transactions or activities and is applied to or expended upon services,
projects, and aclivities as aforesaid.

e. Purchase insurance to protect and hold personally harmless any of its officials
(including its cmployees and agents) from any action, claim, or proceeding instituted against the
foregoing individuals arising out of the performance, in good faitl, of dutics for, or ciaployment with, the
Program and to hold these individuals harmless from any expenses connected with the defense,
settlemeir, or monetary judgments from such actions, claims, or proceedings. The purchase of such
insurance and iis policy limits shall be discretionary with the Council, and such insurance shall not be
considered to be compensation to the insured individuals. The powers conferred by this subsection shall
not be exclusive of any other powers conferred 6y law 10 purchase liability insurance.

2. No funds, assets, or property of the Program shall be used for any partisan political activity
or to further the election or defeat of any candidate for public office; nor shall any funds or substantial part
of the activitics of the Program be used for publicity or educational purposes designed to support or defeat
legislation pending before the Congress of the Uniied States, or the legislature of this State or the City
Council; provided, however, that meinbers and officials of the Program may respond to requests by
contacting members of Congress, State iegislators or City Council members for information and may
appear before any such legislative body in connection with funding and other matters directly affecting the
Program or its ability (o carry out the purposes for which it is chartered.

3. The Program shall have no power of eminent domain nor any power 1o levy taxes or
special assessments.

4, The Program may not incur or create any liability that permits recourse by any contraciing
party or members of the public to any assets, services. resources or credit of the City of Seattle.

5. The Program shall not issuc shares of stock, pay dividends, make private distribution of

assets, make loans (o its corporaic officials, or engage in business for private gain.
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ARTICLE VII
COUNCIL

Section 1. Council Composition.

The management of the Program shall be vested in the Council. The Council shall be composed
of nine (9) members selected as follows:

1. Three (3) members shall be appointed by the Mayor.

2, Six (6) members shall be nominated and elected by the Constituency at large.

Section 2. _City Council Confirmation.

The names of members appointed by the mayor and elected by the Constituency shall be promptly
submitted to the City Council for confirmation. Any such person whose name and supporting
documentation have been submitted to the City Council shall, unless and until his or her name has been
rejected by the City Council, have full powers and responsibilities of a confirmed Council member. No
such person shall have or purport 10 have or exercise such powers and responsibilities until his or her
name and all supporting documentation required by the City Council have been submitied to the City
Council for confirmation.

Section 3. __Council Concurrence Required.

Prior authorization or concurrence of the Council by resolution shall be necessary for any of the
following transactions:

1 Transfer or conveyance of an interest in real estate other than a lien or satisfaction of a
mortgage after payment has been received and the execution of a lease for a current term of less than one
year,

2, The contracting of debts, issuance of notes, debentures or bonds, and the mortgaging or
pledging of corporate assets to secure the same,

3. The donation of money, property or other assets belonging to the Program.

4, An action by the program as a surety or guarantor,

5. All transactions in which:  {1) the consideration exchanged or received by ihie Program
exceeds ten thousand dollars ($10,000); (ii) the performance by the Program shall extend over a period
of onte year from the date of execution of an agreement therefor; or (iii) the Program assumes duties to
the City, the State, the United States or other governmental entity.

6. Any project or activity outside the limits of the City.

7. Adoption of an annual budget and a separate capital budget, when annual capital
expenditures are expected to exceed one huudred thousand dollars ($100,000).

8. Certification of annual reporis and statements to be filed with the City Comptroller as true
and correct in the opinion of the Council and of its members, except as noted.

9. Proposed amendments to the Charter and to the Rules and Regulations.
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10.  Any project or activity outside of the Capitol Hill Community upon a determination by the
Council that each project or activity will further the purpose of the Program.

11.  Such other transactions, duties and responsibilities as the Charter or Rules and
Regulations shall have reposed in the Couricil or which require Council participation by resolution.

Section 4. Council Review.

At least quarterly, the Council shall review monthly statements of income and expenses which
compare budgeted expenditures to actual expenditures. When the operating budget is in excess of one
million dollars ($1,000,000), the Council shail also review on a quarterly basis balance sheets for the
previous three months. The Council shall review all such information at regular meetings, the minutes of
which shall specifically note such reviews, and include such information.

Section 5.  Council Concurrence and Quoruin Defined.

“Council concurrence,” as used in this Article, may be obtained at any regualar or special Council
meeting by an affirmative vote of a majority of the Council members voting on the issue, provided that
such majority equals not less than one-third of the Council voting membership.

A quorum to commence a Council meeting shall be no fewer than a majority of the Council’s
total voting membership. Voting membership means the total number of voting positions on the Council
authorized by the Charter, whether filled or vacant. Council members present at a duly convened meeting
may continue to {ransact business notwithstanding the withdrawal of enough members to leave less than a
quorum,

Section 6. _Elections, Terms of Office, Removal of Council Members, Recalls.

1. Election of Ceuncil Members.

The initial Council members shall be elected by an area-wide general election. Subsequent

elections of Council members shail take place at an annual general meeting of the Constituency. A

plurality vote of those constituents present at the meeting shall be necessary to elect any Council members.

Such elections shall be conducted in accordance with the Rules and Regulations.

2. Terms of Office of All Cousncil Members.

a. The terms of both elected and appointed Council members shall te three (3)
years. The terms of members of the Council shall be staggered. The terms of the initial Council,
however, shall be determined as follows:

) The initial Council members shall by resotution divide the members of
the Council into three (3) classes, designated Class A, Class B and Class C.

2) Initialiy, Class A members shall hold one (1) year terms, said terms to
run until the annual general meeting held in 1977. Class B members shall hold two (2) year terms, saidy
terms to run until the annual genera! meeting held in 1978. Class C members shall hold three (3) year
terms said terms to run until the annual general meeting held in 1979. The terms of elected Council

members will begin at the adjournment of the Constituency meeting at which they are elected.
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3. Qualifications of Council Members.
All Council members elected by the Constituency shall be constituents of the Program.
4, Officers.
a. There shall be at least four (4) officers of the Program. The same person shall not

occupy more than one (1) office at the same time. The initial offices shall be:

(1) President;
(2) Vice-President;
(3)  Secretary;
(4)  Treasurer

Any further offices, as well as the qualifications thereof, of the Program shall be provided for in
the Rules and Regulations.

b. All Officers shall be elected by the Council. Only Council members shail be
eligible to be elected as officers.

c. The President shall be chicf executive of the Program. The Vice-President shall
be Lis or her assistant. The Treasurer shall be responsible for the custody of funds and for the
maintenance of accounts and finances and the Secretary for the maintenance of all Program books and
records.

d. Each of the officers may initiate process and each shall be the agent of the
Program for service of process.

e. The terms of office of each officer shall be sct by the Rules and Regulations;
provided, however, that no terms of office shall exceed three (3) years.

f Those officers authorized by the Council to sign checks, thereby withdrawing
funds from the Program bank account, shall file fidelity bonds in amounis determined by the Council.

5. Removal of Councii Members and Officers by the Council.

a. If any elected Council member resigns, or becomes incligible to serve, or becomes
ineligible to serve, or becomes unable to serve, the Council shall elect a successor to serve until the next
annual election, when a new Council member will be elected by the constituents to serve the remainder of
the unexpired term.

b. If a Council member is clected to serve the unexpired term of a Council member who was
serving as an elected ouficer, the Council shall elect separately a replacement for that position as well.

c. All elections by the Council to fill an unexpired term shall require the affirmative vote of a
majority of the members of the Council present. '

d. If a Council member is absent from all regular and special meetings over a ninety (90) day
period, the other members of the Council, by a two-thirds (2/3) vote of members present, may deem that
the member who has been absent has become unable to serve, and under this section may proceed with the

election of a successor as outlined in 5a above or 5e below.
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€. If a member appointed by the Mayor resigns, or becomes ineligibie to serve or becomes
unable to serve, the Council shall request that the Mayor appoint a new member o serve the baiance of
the unexpired term of such member.

6. Removal of Council Members by the Citv.

In addition to Intervention and Trusteeship, as provided in Seattle Municipal Code 3.110.440 and
3.110.450, respectively, if it is determined for any reason that any or all of the Council members should be
removed from office, after a full public hearing, and after selection of appropriate replacements by the
Mayor and City Council pursuant to this section, the Mayor and City Council may by ordinance remove
any or all voting Council members from office. The term of any Council member removed pursuant to
this section shall expire when the member reccives a copy of the ordinance removing him or her from
office and a letter signed by the Mayor advising him or her that he or she has been removed pursuant to
this section. Any person appointed to the Council pursuant to this section shall be appointed by the Mayor
and confirmed by the City Council in the samc way other persons appointed to positions requiring City
Council approval are appointed and confirmed. The term of any person appointed and confirmed
pursuant to this section shall begin at the expiration of the term of the person being replaced and shal!

continye until the regular expiration of the term of the position being filled.

7. Recall of Council Members.

a. A petition for the recall of any Community elected Council member may be initiated for
referral to the Constituency by a three-fourths (3/4) vote of the Council present, provided that the
attendance at the meeting shall be at least three-fourthis {3/4) of the members of the Council. In the event
that the Council approves a petition for recall of an elected Council member, the Constituency shall vote
ou said petition in the manner specified in Section ¢ of this paragraph.

b. Alternatively, any elected Council member may be recalled by a vote of the Constituency if
a petition for recall is presented to the Council signed by not less than one hundred (100) constituents,

c. In the event a petition for recall is properly made as specified in Sections a and b above,
the Council, within six (6) weeks, will provide for a general meeting of the Constituency which will vote
on the question to recall.

1) If two-thirds (2/3) of the Constituency present at such general meeling vote to
approve the petition, a replacement Council member shall be nominated and clected at that meeting.
°) A quorum for a meeting to vole on a recall shall be one hundred fifty (150)

constituents.

d. A petition for recall of a Council member may not be initiated within twelve (12) months

of the date of the defeat by the Constituency of any previous recall of that same Council member.
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Section 7. Executive Commitiee.

The Rules and Regulations may provide for an Executive Committee, which shall be appointed or
removed by the Program, and shall have and exercise such authority of the Council in the management

between meetings of the Council, as may be specified in the Rules and Regulations.

ARTICLE VIl
CONSTITUENCY

Section 1. Composition.

1. The Constituency of the Program shall consist of its general membership, which shall be
open to all persons eighteen (18) years of age and over who are homeowners, property owners, tenants or
residents within the Capitol Hil! Community.

2. For purposes of notice and Constituency concurrence as defined in Article VIII, Section 4,
the Constituency shall consist of members of record. Members of record are constituents who, within the
previous twelve (12) months, are on record as having attended at least one Constituency or Council
meeting or have requesied notice.

Section 2. Powers of the Constituency.

In addirion to the right to advise the Council concerning Program policy, the Constituency shall
have the right to participate in the consideration of any of the following matters:

1. Nomination and election of Council members;

2. Recall of elected Council members in the manner provided in Article VII,

3. Calling of special mectings of the Council in the manner provided for in Article 1X;

4, Such other matters specified by this Charter or the Rules and Regulations.

Section 3. Constituency Concurrence Required.

In addition to the powers granted it by Section 2, the concurrence of the Constituency shall be
required on the following matters:

1. Any proposed amendments to the Charter;

2. Any proposed amendments to the Rules and Regulations of the Program if said
amendment deals with matters which are within the power and responsibility of the Constituency as set
forth in this section and in Section 2 of this Article; 7

3. Proposed amendments of the provisions of the Rules and Regulations governing
procedures for meetings of the Constituency;

4. Annually fixing the compensation of Councii members, if any, and the nature and limit of
expenses incurred by Council members that may be reimbursed;

5. Election or selection of an independent auditor.

[
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Section_4. _Constituency Concurrence Defined.

Constituency concurrence, as used herein, shall be defined in the Rules and Regulations, except
that matters requiring Consiituency concurrence, as provided in Article VIII, Section 3, shall require an
affirmative vote representing two-thirds (2/3) of the constituents voting on the issue, and at least 20
percent of the Constituency if it comprises less than 100 persons. If the Constituency comprises 100

persons or more, an affirmative vote of at least 10 percent of the Constituency shall be required.

ARTICLE IX
MEETINGS

Section 1. _Constituency Meetings.

1. A Constituency meeting open 1o all constituents of the Program shall be held at least four
(4) times each year, with the date, time and place to be selected by the Councif. One of such Constituency
meetings shall be denominated the “annual” meeting at which elections are to take place. The Rules and
Regulations shall provide for the time of year and gencral location for meetings of the Constituency,
including notice therefor. The Council or 2 commiitee thereof shall report to and receive comment from
the Constituency at cach quarterly meeting on matters upon which the Council has acted during the
preceding quarter and on matters proposed for action during the next quarter.

2. Special meetings of the Constituency may be cailed by the Council, as provided by the
Rules and Regulations.

3. If less than ninety (90) days have elapsed after the previous meeting, the Constituency
shall have the right to call a Constituency meeting for a specified purpose, provided such purpose has
already been reviewed by the Council, when a petition stating the purpose of such meetings is signed by
twenty-five (25) members or more of the Constituency, except in cases of Recall and Discontinuance
Petitions which require one hundred (100) signatures.

Such special meetings shall be limited to the purposes of the “Call for Meeting.” Upon receipt of
the petition for a “Call for Meeting” and certification of signatures, the Council shall be required to call
such meetings within thirty (30) days.

4, If ninety (90) days have elapsed after the previous meeting and no meeting of the
Constituency has been scheduled, any constituent or corporate official may call a special meeting to

consider matters appropriate for a quarterly meeting of the Constituency. Notice of such meeting shall be

given pursuant to the Rules and Regulations and the expense of such notice shall be borne by the Program.

Section 2. Open Public Meeting.

All Council meetings, including executive, all other permanent and ad hoc contmittee meelings,
and Constituency meetings shall be open to the public to the extent required by RCW 42.30.010 et seq.

The Council and committees may hold executive sessions to consider matters enumerated in RCW
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42.30.010 et seq. or privileged matters recognized by law, and shall enter the cause therefor in its official
journal. Notice of meetings shall be given in a manner consistent with RCW 42.30.010 et seq. In
addition, the Program shall routinely provide reasonable notice of meetings to any individual specifically
requesting it in writing. At such meetings, any citizen shall have a reasonable opportunity to address the
Council either orally or by written petition. Voting by lelephone is not permitted.

Section 3. Meetings of the Council.

1. The Council shall meet at least once each monih.

2. Special meetings of the Council may be called as provided in the Rules and Regulations.

3. Any member of the Council, upon five (5) days’ notice, may call a special meeting of the
Council to consider matters appropriate to a regular meeting if twenty-five (25) days have elapsed since
the previous Council meeting and no future meeting has been scheduled.

Section 4. Parliamentary Authority.

The rules contained in Robert’s Rules of Order (Revised) shall govern the Prograni in all cases to
which they arc applicable where they are not inconsistent with the Charter or the special rules of order of
the Program set forth in the Rules and Regulations.

Section 5. Minutes.

Copies of the minutes of all regular or special meetings of the Council shall be available to any
person or organization that requests them. The minutes of all Council meetings shal! include a record of

individual votes on all matters requiring Council concurrence.

ARTICLE X
RULES AND REGULATIONS

The Council shall adopt Rules and Regulations to provide such rules for gcverning the program
and its activities as arc not inconsistent with this Charter. The adoptien of the Rules 2nd Regulations, and
any amendments thereto, shall require an affirmative vote of a majority of the whole Council. The Rules

and Regulations shail provide, among other things, for:

L. The existence of committees of the Program and the duties of any such commitiee;

2. Regular and special meetings of the Council and Constituency of the Program;

3. The method of selecting Program officers by the Council;

4. Suspension or removal of Program officials and conditions which would requsire such

suspensions or removal;
5. Ay matters set forth in Seattic Municipal Code 3.110.140 not incoasistent with the
Charter or not provided for herein;

6. Additional classes of membership.
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ARTICLE X1
AMENDMENTS TO CHARTER AND RULES AND REGULATIONS

Section 1. Proposals to Amend Charter or Rules and Regulations.

1. Proposals to amend the Charter or Rules and Regulations shall be presented in a format
which strikes over material to be deleted and underlines new material.

2. Any Council member may introduce an amiendment to the Charter or to the Rules and
Regulations (which may consist of new Rules and Regu'ations) at any regular meeting, or at any special
mecting prior to which thirty (30) days’ advans.. nuiice uns been given.

Section 2. Council Consideration of £roposed Amendments.

If notice of a proposed amendnient to the Charter or to the Rules and Regulations, and
information, including the text of the proposed amendment and a statement of its purposc and effect, is
provided to members of the Council fifteen (15) days prior to any regular Council meeting or any special
meeting of which thirty (30) days” advance notice has been given, then the Council may vote on the
proposed amendment at the same meeting as the one at which the amendment is introduced. If such
notice and information is not so provided, the Council may not vote on the proposed amendment until the
next regular Council meeting or special mecting of which thirty (30) days’ advance notice has been given,
provided that such notice and information is provided to Counci! members at least fifteen (15) days prior
to such meeting. Germane amendmenis to the proposed amendment within the scope of the original
amendmeni will be permitted at the meeting at which the vote is taken.

Section 3. Vote Required for Amendments to Charter.

Resolutions of the Council approving amendments to the Charter require an affirmative vote
representing two-thirds (2/3) of the Council members voting on the issue and a majority of the Council
voting membership for adoption. If a Council resolution approving an amendment is adopted, the
amendment shail be submitted to the Constituency for ratification in the manner specificd in this Article.

Section 4. _Vote Required for Amendments to Rules and Regulations.

The minimum vote that is required for the amendment, alieration, or repeal of the Rules and
Regulations of the Program shall be an affirmative vote of a majority of the whole Council.

Section 5. Amecndment Initiated by Constituency.

L. If the Council receives a petition signed by at least fifty (50) constituents seeking an
amendment, then the Council shall certify such amendment and submit it to the Constituency for
ratification in the manner specified m Section 6.

2. A petition made pursuant to this Section shall be presenied to the Council not later than

thirty (30) days before the Constituency meeting at which the proposed amendment is to be considered.
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Section 6. Constituency Consideration of Proposed Amendment.

1. Notice, that a vote will be taken on a proposed amendment to the Charter or to provisions

of the Rules and Regulations which require Constituency concurrence pursuant to Article VIII, Section 3,
shall be provided to constituents thirty (30) days prior to the Consti‘uency meeting at which a vote will be
taken. The text of the proposed amendment and a statement of it purpose ang effect shall be provided to
constituents fifteen (15) days prior to such meeting. Germane amnendmeits to the proposed amendment
within the scope of the original amendment will be permitted at the meeting at which the vote is taken.

Section_7. _Approval by Mavor.

After adoption of a proposed amendment to the Charter of the Program, as sct forth herein, by
the Council and Constituency, the proposed amendment shali be filed in duplicate with the City
Comptroller. The Mayor may approve or disapprove the proposed amendment.

If the Mayor approves the proposed Charter amendment, he or she shall cause 1o be issued
duplicate originals of the revised Charter, each signed by the Mayor and bearing the City Scal attested by
the City Comptroller. One original shall be retained by the City Comptroller as a public record, and the
other shall be delivered to the Program.

Section 8. Effective Date of Amendments to the Charter.

Amendments to the Charter proposed by the Program shall take effect and become part of the

Charter upon the filing of the Mayor’s approval with the Comptroller.

Section_9. _Effective Date of Amendments to the Rules and Regulations.
Amendmenis to the Rules and Regulations shall not take effect until ten (10) days afier filing of
the same with the City Comptroller, unless such amendiment (s) shall have been passed by unanimous vote

of tr & Council and the Constituency (if affected by the amendment), and an earlier date be set,

ARTICLE XII
RECORDS AND REPORTING REQUIREMENTS

Section 1. Establishinent and Maintenance of Office and Records.

The Program shall;

1. Maintain a principal office within the limits of the City;

2. File and maintain current with the Compiroller a list’ -3 of all officials, their positions, and
their business and home addresscs, their business and home phuite numbers, the address of its principal
officc and all other offices used by it, and a current set of its Rules and Regulations; and

3. Maintain all Program records in a manner consistent with the Preservation and
Destruction of Public Records Act, RCW Chapter 40.14.




Scction 2. Annual Report.

The Program shall:

1. Within three (3) months of the cnd of its fiscal year, file an annual report with the
Comptroller, the City Council, and the Mayor’s designee containing a certified statement of assets and
Habilities, income and expenditures, and changes in its financial position during the previous year; a
summary of significant accomplishments; a list of depositories used; a projected operating budget for the
current fiscal year and a separate capital budget when annual capital expenditures arc expected to exceed
onc hundred thousand doilars ($100,000) ; a summary of projects and activities to be undertaken during
the current year; a list of Program officials and a list of officers bonded pursuant to Seattlc Municipal
Code 3.110.240(c); and

2. Within six (6) months of the end of its fiscal year, file an audited and Council-certified
statement of assets and liabilitics, income and expenditures, and changes in financial position.

Section 3.  Public Records.

The public shall have access to records and information of the Program to the exient required by

state law and City ordinance.

ARTICLE XIII
COMMENCEMENT

The Program: shall come into existenice and be authorized to take action at such time as the Initial

Council takes office in accordance with Article VIIL

ARTICLE XiV
DISSOLUTION

Scction 1. Dissolution.

Dissolution of the Program shall be in the form and manaer required by law, City ordinance, and
the Rules and Regulations. Upon dissolution of the Program and the winding up of its affairs, all of the
rights, assets and propeity of the Program shall pass to and be distributed according to the terms of any
applicable Grant Agreements or covenants with the Federal Government, or agreemients with donors, or
other partics made at the time of acquisition, or to a qualified entity specified in Seatilc Municipal Code
3.110.490.

Scction 2. Dissolution Statement.

Upon enactment of a resolution by the City Council for dissolution of the Program or by the

Program for its own qdissolution other than fer purposes of merger or reorganization in a plan approved by

the Mayor, the Program shall file a dissolution statement signed by its chief executive officer setting forth;

LT
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(@)  the name and principal office of the Program;

()  the debts, obligations, and liabilities of the Program, and the preperty and assets available
to satisfy the same; the provisions to be made for satisfaction of outstanding liabilities and performaiice of
exccutory contracts; and the estimated time for completion of its dissolution;

(c)  any pending litigation or contingent liabilities;

(d)  the Council resolution providing for such dissolution and the date(s) and proceedings
leading toward its adoption, whenever the dissolution be volunary; and

(¢}  alist of persons to be notified upon completion of dissolution.

Section 3. Discontinuance of the Projects Authorized by the Program.

Projects of the Program may be discontinued by a vote of the Constituency under the following
procedures:

1. A petition shall be presented to the Council signed by not less than one hundred (100)
constituents,

2. The Council, within six (6) weeks, shall provide for a general meeting which will vote on
the question to discontinue.

3. If two-thizds (2/3) of the constituents present at such general meeting vote to approve the
petition, the Program will discontinue immediately afier outstanding debts and contracs of the Project
have been honored.  All other assets of the Project shail be distributed to the Program; as well, any

outstanding liabilities of the Project shall be assumed by the Program.

4. A quorum for a meeting to vote on discontinuance shall be one hundred fifty (150)
constituents.
5. As used herein, the term “Project” shall mean a neighborhood improvement activity

undertaken by the Program,

ARTICLE XV
MISCELLANEQUS

Scction 1. Geographic Liwitation.

The Program may conduct activitics outside the City of Seatile upon a determination by the
Council that each activity will further the purposes of the Program but only in those arcas of another

Jjurisdiction whose governing body by agreement with the City consents thereto,

Scction 2.  Bouding.

The Treasurer of the Program, and any other officials responsible for “rogram accounts and
finances, shall file with the Program fidelity bonds in an aniount determined adequate and appropriate by

the Council. Such officials may hold such positions only as long as such bonds continue in effect. The
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Program shall notify the Mayor in its annual report of the officials responsible for Program funds,
accounts and finances, the names of such officials and the amounts of the bonds prescribed for them, and
confirm that such bonds are currently in effect.

Section 3. Safeguarding of Funds.

Program funds shall be deposited in a depository acceplable to the Mayor and be otherwise
safeguarded pursuant to such instructions as the Mayor may from time to time issue.

Section 4. Insurance.

The Program shall maintain in full force and cffect pubiic liability insurance in an amount
specified by the Mayor sufficien: to cover potential claims for bodily injury, death or disability, and for
property damage, which may arise from or be related to projects and activities of the Program, naming the
City as an additional insured.

Section 5. Code of Ethics.

No current Program official or employee shall engage in conduct prohibited under Seattle
Muiticipal Code 3.110.560. Uncompensated officials and employces and designated compensaied
employees shall annually by April 15 file statements of economic interest as required under Seattle
Municipa! Code 3.110.570. The Council shall enforce the provisions of Scattle Municipal Code
3.110.580. Additicnally, all final Council determinations under Scattic Municipai Code 3.110.580 shall
be provided to the City Board of Ethics for its information. The City Board of Ethics, in its discretion,
may comment on any determination and provide its comments to the Council,

Section 6. Discrimination Prohibited.

1. As provided in Seattle Municipal Code 3.110.260, ncither Council nor Constituency

membership may dircctly or indirectly be based upon or limited by age, race, color, rcligion, sex, national

origin, material status, sexual orientation, political ideology, or the physical handicap of a capable person,

The Council shall take steps to assure equality of employment opportunity as provided in the code.
2. Program use of funds provided to it by the City after January 1, 1985, shall be subject o
the requirements of Seattle Municipal Code Chapter 20.46 (Women’s and Minerity Business Ulilization).

Section_ 7. Nonexclusive Charier.

This Charter is nonexclusive and does not prectude the granting by thie City of other chariers (o

establish additionai public corporations.
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This revised charter reflects the Charter as issued May 20, 1976, and amended on May 23, 1977 and December 4,
1984 together with the amendments proposed by the Capitol Hill Housing Improvement Program Coucil and
Constituency on April 14, 1990 and approved by me this _dayof , 1994,

Mador

Attest
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EXHIB 1

Capitel Hill Housing Improvement
Program

Program Bouncaries

SEATTLEJHIST SOCIETY £33
(MUSEUM.OF HIST
5; Park xoe sul’]* - 7
> S Portage ~\SBE ramIn
e (¢
qI

NATLMARINE 1/
BuaifISHERIES ™
- 4 SERV!
5 ] ot ;
£ o 7 — IAKESIDE‘?U, \ -
4 PLoulls HolesIMC Gy, STERBURY -
4 o Broodmocr —- R4 & LNV
> W B " fL U w I3 -
< L ¢ MC GRAW" - —x . C
fo o & STLOS
IR2 4 E AN 24 2t R st Tigadison p c
L S P> E {Madis
@ ‘-‘,‘k-“bfi :;Goll :.E 2% o on Par ﬁ
Z AP A T
& 3 — NE\’;O; ‘5;2 00 =
; 1 I i
non go( \.Iub§ R— 3 C
NN A 3%, - g -
s ade b vovirs 5 L Madson o :
BASE ,-'_riﬁ. % o,%% 5 BLAINE w -4(! . A QATHING 8. r
5 L E Reomfios -
giile: H '}:
H [ -
:{ "74( -
N > e
£ ,
JORLEY WAY g
N3
[&t " Mospzct -
I & e HELEN RO N — i o
J e @ % S w ;
gV 3 37 e ORISR ! Q
4 %g\. =z . Yo A __5 \(, -7
&% 5855 _EMOMEAINGy ) TR ST S c
SvL.E23% € vai P ashinglo Q'\X‘ Doty 5 B . c
PlpovEQ % ST Park pHTd NG | 00351 & & fa
e T T T E i e . 2 A H =
Tt "ONERCE TS 2 “"—‘-FPRRO gl g
b O T TS gfuucan HEraRon et s
e 325 - TBLVBNE Wokdview Park -
b L <] S £ HARRISOIST R, it - ) .
23y < “:"‘—O —§ ey T
by’ z THOMAS I
O >5 S e b
o Al BLAINE
B @3 :‘?f £ g enny Blaine
Greith £ DENNY ark
? (i DS T - ta Park
2 = T << 100 foerney7wav—
Kgy. £ HOWELL Csr forn Howell
folR)Y B3 > ark
} ’ £ ouve < <
4 Efouve . | st ; T 4 i
g ‘-E == —————— H T o< L LIVE LN
208 Q5! ay £, PINE E PINE - 2 ;
ZE b =3 = YT‘E'—""' — g i
REL i ke o8 2.3 gl € PIKE
- i'—os i — s
£ > E UNION ' ST
z
> > > 2 > > ) =
e f‘HQ.‘?«, TR T SHE NG
m——— e ——~Madro : ,
. 900t mawoy ! st ol € ;MAEO; _Pﬁ g o :AMadrona Park
L1 E COLUMBIA TEETE R MA‘-{_ DN - BATHING BEACH .
N eguiy] NG ,
3-;§ SO B — 2 (INGTO N =] E; = o(x"' Pt
oz E CHERRY ST AR 2]
. = = :
P 1AL 55 Pl %- > = Z ,
MEDICAL e jebsepsane] SAeld 1 2] < 8 &5 8. !
FitsEamnel comm | Plyfd —— o T oEs |
Ermace gieGM . £o5 e TRt |y B R ;
STog eACECT 2 o carFleLcl = ST 0§ £ ALDER 51
REORVIEW iz ESRUCE Bz i P SIG T ™ =lrspger— O =
MEDIGAL] e | M O G
CENTER D EARD S R SST 5 z! v.*(" w1
SN . : : i @© POWIR
YN\ £ 100 vester]|  Iprati k| wyl 00 S| & WAY Vg
- S Sty k ¢

Ty




A" HMENT 2

- CarrroL HirL HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST  SEATTLE WA 98112 (206) 329-7303

B L

fCounc1l Meetlng
February 12, 1930

- council embers Pre enti1Carla DewBerry, Bill Longbrake,
James va loro,v ie Sargent, Judlth Gille

Staff Present* Chuck Welnstock

: l‘del] to.Order-ﬂThe meetlng was called to order at 7: 10 pm

" by Cax]a, Council-President. The minutes of the January
meeting were rev1ewed.; Cne change was made to note that -
Judith Gille was present and Sam Jacobs was absent. The
minutes were approved -as amended. Motion by Winnie, second
by Blll and approved unanlmously. ) '

i

2. Preqldents Repcrt. Carla reported that Cal Meredith will
be relocatlng to California due to a job change. He is
uncertain if he w1ll ‘be able to attend Council meetlngs,
though he’ w1ll try. Since his term ends in April, it was

. , decided-to not f£ill- the vacancy before the election at the
Annual Meetlng in Aprll Due to Cal‘s departure, the
Mayoral vacancy, ‘and the upcoming Annual Meeting Sam and
‘Winnie were app01nted as the Nominating Committee.

DR RPEROVAL
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3. Treasurer 'S Report:
A. Single Signature Checks: Approved as listed.

B. Financial Statements: The year end operating report
was reviewed. The year ended with an operating deficit of
about $30,000. This was primarily due to the extra audit
costs (about $20,000 in 1989 costs over budget) and less
corporate or foundation grants than projected. Also
contributing to the loss was the fact that the Maintenance
Services Program generated less income than projected.
Staff turn over rather than lack of work was the primary
reason., During 1990 we need to look more carefully at the ;
rate charged, overhead and if MSP can ever be break even. ;
Overall CHHIP generated about 49% of its operating budget ;
from its own activities, 32% from corporate/foundation
grants, and 19% from the City. Resolution 48-05 was made by
Judith, seconded by James authorizing the transfer of the
remaining balance of the Emergency Operating Reserve in the
amount ‘(approximately $27,632) to offset the 1989 Operating
deficit as well as other such funds as may be appropriate.
The motion passed unanimously.

b ' C., Cash Manegcment and Investment Report-January

It was noted that rates are down sllohtly The report was
rev1ewed ‘and approved.,_ e A

4, Executlve Director's Report:
Chuck reported that the State Audit for 1988 was
completed. Chuck has met with the auditors and they report




are still awaiting word from PFF that .

no significant findings and that all items .from the igéﬁi
audit were rectified.

Fundraising efforts continue. On the corporate front a
proposal has been submitted to Wright Runstad.. We have '
requested an application from the SeaFirst Foundation and =
accept applications. Individual contributions will start i
this month with the Board campaign. Carla agreed to send a
letter to each Board member requesting a financial BN

contribution. - As last year, each member willjbefaskéa:£6 ‘i.~§

give based on their own assessment of what -they can afford.

~No individual amounts will be reported.  As noted last year

it is an important sign to other outside funders that all

Board members are contvibutors. Carla also agreed to draft
the letter to the community for the Washington Mutual match.
Addis had previously agreed to develop the list.of names .-

"~ from Board members of possible donors.

Fee for service revenue is looking positive if all -
projects receive financing as projected. We have budgeted

~development fee and construction management fees for the

Melrose totalling $67,000, construction management for the
Bremer at $27,000, Tiltsonian refinance at $1,000 and
Melrose management fee of $2,000. We should loock at
offsetting CHHIP time in the New Eagle from the Capital
Project Fund since it is an expense which can be
capitalized. It is not clear at this time how much of these
fees can be realized in 1999. -
Considerable time was spent educating legislators
regarding the effects of SB 6474. At the request of Sen. Al
Williams' staff, CHHIP examined the bill and reported on its
impact on our ability to efficiently perform our mission.
As a result of this effort several key changes were made.
Chuck also reported on two personnel changes. Deirdre
Kuring resigned as Property Manager to take another job with
a large private developer. It was a good career move for
her. A new Resident Manger was selected for the Brewer, Jim
Hobson.

5. Committee Reports:

A. Property Development: The staff report was reviewed.
Resolution 89-04 authorizing submissicn of an application
for funding to the City and to LISC for pre-development
costs was made by Bill, seconded by James and approved
unanimously. Chuck reviewed the conditions of the Fund
Reservation proposal from the City of Seattle for the New
Eagle project. Resolution €6-06 authorizing Chudk to accept
with a cover letter noting the financing assumptions was
made by Bill, seconded by Winnie and passed unanimously.

B. Property Management: No report. It was noted that
Deirdre's departure would delay the Maintenance/Replacement

- _ _Reserve information.

they ‘are prepared ‘to ..
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In response to the staff report it was noted that
CHHIP has not changed the Elizabeth Dean Wells budget and
that the projected rent increase is not being collected but
is not waived. Judith reported that there was "confusion"
- regarding the MHC Board meeting where the budget was
crodiscussed. - :

T v i.Chuck agreed to contact Susan Heck regarding her
.interest in staffing the Mutual Task Force. Susan will be
_ ‘out of town until early April. A schedule will be
. iestablished. :

o C. Personnel/Finance: Bill reported long term interest
_rates were up and so the property refinance may need to be
~deferred until summer. Work in preparation continues.

6. 01d Business

- Use of the Emergency Operating Reserve was discussed as
~'noted above.

7. New.Business . .

A, A date for the 1990 Annual Meeting was discussed.
Saturday, April 14th at 3:00 pm was selected. The meeting
will be held at the Firestation.

B. Chuck reported that he had spoken with Hugh Spitzer,
bond counsel, regarding tax exempt financing issues. It was
noted that it would be a good idea to amend CHHIP's Charter
to affirmatively state that CHHIP can undertake projects
outside of Capitol Hill. While there was no problem with
past projects, it would be "cleaner" from a bond opinion
point of view. 1In addition, it was noted that at its
retreat the Board had decided that it was desirable e to
consider projects ocutside the neighborhocd on their own
merit and not just ones which directly impact Capitol Hill.
To accomplish both objectives, a Charter change would be
necessary. Chuck reviewed the process for Charter changes
and timeline. Resolution §9-07 was made by Judith and
seconded by James to place a proposal for a Charter change
on the March Board agenda and for the Executive Committee to
review and recommend specific language. The motion passed
unanimously.

8. Meeting adjourned at 8:40pm.

Attested,
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CAPITOL HILL HOUSING IMPROVEMENT PROGRAM
v COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST SEATTLE, WA 98112 (206) 329-7303

RESOLUTION 90-07

WHEREAS, CHHIP has been asked to consider projects outside
the technical boundaries of Capitol Hill; and

WHEREAS, CHHIP from time to time has received requests for
assistance and to expand its activities outside of
Capitol Hill by community groups, non-profit
corporations and City officials; and

WHEREAS, based on a specific set of firdings in support of
such action, CHHIP has undertaken projects outside
Capitol Hill which have furthered the goals of the
organization consistent with its current mission;
and

WHEREAS, the CHHIP Council has found that while Capitol
Hill should remain a Priority geographic area for
CHHIP, it is prudent .for reasons of efficiency,
economies of scale and mission to undertake
special projects outside of Capitol Eill; and

WHEREAS, legal counsel has advised CHHIP that it would be
: desireable to have more explicit authority to
2 ' undertake such projects for the purpose of
’ utilizing tax exempt financing; and

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF CHHIP AS
FOLLOWS:

1. A proposal shall be developed by the Executive
Diractor and Executive Committee for consideration by the
CHHIP Council at its March meeting to amend Article Vv,
Purpose, of the CHHIP Charter.

Attested,

February 12, 1990
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CariToL HILL HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
"402 15th AVENUE EAST SEATTLE WA 98112 (206) 325-7303

- Members of the CHHIP Council

- Chuck Weinstock, Executive Directéggiglz///
V;Téxt and Statement of Effect and Purpose of Proposed
- - CHHIP Charter Change. :

' Date: February 22, 19990

At the February Board meeting we discussed a proposed

: change to the CHHIP Charter. The change would amend (add

to) Article IV, Purpose. The Article would be amended to

-read as shown below. The added language is underlined.

Article 1V
PURPOSE

The purpose of the Program shall be to assist homeowners,
property owners, tenants and residents of the Capitol Hill
Community in preserving, improving and restoring the quality
of ‘their homes, property and neighborhood, and to provide
additional housing, cul*ural, social and economic
opportunities and facii.ties. The initial boundaries of the
Program shall be the Capitol Hill Community, which is
defined as the geographic area marked by the boundaries
specified in Exhibit 1, which is attached herein by this
reference. However, the Program may provide these services,
activities, and facilities outside of these boundaries with
Program Council approval. )

Background

There are two primary reasons for the changes. First,
at the annual Planning Meeting of the CHHIP Council held on
October 28, 1989, the Council concluded that it was
desirable for CHHIP not to be limited exclusively to Capitol
Hill, Capitol Hill will remain a focus and priority in that
we will proactively seek to do projects in the neighborhood.
In addition, however, we would be open to developing
projects, especially for households with children, outside
of Capitol Hill. The principle benefits to CHHIP and the
Capitol Hill Community would be increasing economies of
scale, efficiently utilizing CHHIP staff capabilities,
spreading overhead expenses over a greater number of units
and decreasing pressure on Capitol Hill housing stock due to
increased homelessness, disinvestment or lack of adequate
affordabkle priced units in other neighborhoods. Inasmuch as
we have previously done projects outside Capitol Hill
(Bremer, Gale Place), this builds on and somewhat
incrementally expands our current philosophy.
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The second reason for the changes stems from a
suggestion by bond counsel used by CHHIP for tax exempt
financing. Adding these changes would further clarify our
ability to undertake projects outside the geographic
boundaries of Capitol Hill. The addition to purpose would
clarify our ability to do prOJects like the acquisition and
renovation or Firestation Seven which are generally
consistent with "preserving, improving,and ‘restoring the
quality of the neighborhood". While the current language is
adequate, being explicit gives bond counsel the greatest
comfort level when issuing opinions for tax exempt
f1nanc1ng. :

Process

Amendments to the Charter must be approved by an
affirmative vote of two-thirds of the Constituency and
approved by the Mayor. An amendment may be initiated by the
Council by two-thirds affirmative vote. The overall process
is as follows: T

Step Notice = Projected bate

Notice to Council Members 30 days February 12
Text and Purpose of Change 15 days February 22
Council Meeting March 12+%
Notice to Constituency 30 days Feb 28, Mar 1
Text and Purpose of Change 15 days March 30
Constituency Concurrence April 14%*

Mayoral Approval
* gcheduled date

Notice to Council members was provided via agenda to
the Council meeting of February 12 and by resolution at that
meeting. Notice of Text and Purpose is provided via this
memorandum. Consideration by the CHHIP Council is scheduled
for March 12, 1990. The proposed change would then be
presented to the Constituency at the Annual Meeting to be
held April 14, 1990.




Proposed Change to CHHIP Charter to be consider:d at 1990 Annual
, Meeting

Language to be added is underlined and language to be deleted is
striken through.

Article IV
PURPGSE

The purpose of the Program shall be to assist homeowners,
property owners, tenants and residents of the Capitol Hill
Community in preserving, improving and restoring the quality of
their homes, property and neighborhood, and to provide additional
housng, cultural, social and economic opprotunities and

facilities. The initial boundaries of the Program shall be the
Capitol Hill Community, which is defined as the geographic area
marked by the bourndaries specified in Exhibit 1, which is
attached herein by this reference. However, the Program may
rovide these services, activities, and facilities outside of

these boundaries with Program Council approval.
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CariTOoL HILL HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST SEATTLE, WA 98112 (2052 329-7303

CHHIP ANNUAL MEETING

3:00 PM
April 14, 19990

AGENDA

WelcCmMe. s eeeeareeseanoesnsssnsassansssaCarla DewBerry
Purpose of Meeting

Program Report.s.coeeoceessnscacceseasChuck Weinstock
a. 1989 Accomplishments
b. 1990 Goals

Financial Report....eceeesassesssasss..Bill Longbrake
a. Finan¢ial Summary 1989
b. Annval Budget 1990
c. Selection of Indep=ndent Auditor

Election for CHHIP Board................Winnie Sargent
a. Report of Nominations Committees
b. Election

New BUSIineSG....iciecercnenesescrenssras.Carla DewBerry
a. Consideration of Amendment to CHHIP Charter

»Adjourn
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CAPITOL HILL HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST SEATTLE, WA 98112 (206) 329-7303

COUNCIL MEETING
MARCH 12, 1990

Council Members Present: Carla DewBerry, Bill Longbrake, Sam
Jacobs, Judith Gille, Winifred Sargent

Staff Present: Chuck Weinstock

1. Call to Order: The meeting was called to order at 7:15 PM
by Carla. Minutes of the February meeting were read.

Motion to accept was made by Bill, seconded by Winnie and
passed unanimously.

2. President's Report: None.

3. Treasurer's Report:

A. Single Signature Checks: Approved as listed.

B. Financial Summary: Operating revenues were generally
on track. Reimbursement under our Block Grant contract with
the City can be sought as soon as they return our 1990
agreement. Development fees will be received for the SEHS
project next month though some has been recognized as 1989
income. The Melrose is the major (development) fee
generating project for the year. No new

corporate/foundation grants have been received. Expenses
are under budget levels with no extraordinary costs
expected.

C.. Cash Management and Investment Report: Chuck noted
that the TDR proceeds for the Bremer have been segregated
into one account as required. Interest earnings accrue to
that use only. Other investments are averaging a little
over 8.1%.

A motion was made by Sam, seconded by Judith to approve
the Financial Summary and Cash Management Report as
presented. Motion approved unanimously.

4., Executive Director's Report:

Chuck reported on several personnel matters. A new
Director of Property Management, Joanne Quinn, was selected
from a strong field of candidates. She worked previously
for Plymouth Housing Group and Pike Market PDA. 1In
addition, Jim Hobson was hired as Resident Manager for the
Bremer. Next Chuck will focus on the Bremer Assistant
Manager and Administrative Assistant positions.

This month staff time was focussed on the preparation
of the Melrose and Bremer proposals to the City. Staff
worked very hard and iong. Project details are covered in
the Property Development Committee report. Both proposals
were well received and are proceeding through the review
process.
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The "PDA" Bill passed both houses in its amended form
and has been sent to the Governor for signature.

On the fundraising front we have one proposal pending
with Wright-Runstad. Our Block Grant contract will be about
$500 larger than last year. No other proposals are in
process with Seafirst and PFF our next planned requests,

5. Committee Reports:

A. Property Development: The staff report was reviewed
in detail. Chuck provided an overview of the financing
structure of the Melrose (see chart titled Melrose
Apartments Interim Financing). DCD will require CHHIP to
have interim financing equal to all development costs except
certain costs related to final closing and CHHIP fees.
Resolution 90-08 was made by Sam, seconded by Bill to
authorize CHHIP to provide up to $90,000 from the Capital
Projects Fund as interim financing for the Melrose
conditioned on having a commitment from PFF for take-out
financing.

B. Property Management: The staff report was reviewed.
It was noted that the dumpster problem at Elizabeth Dean
Wells was still unresolved. The key activity for the month
will be obtaining tax exempt status for all qualifying
properties. Currently this includes Bremer, Park Hill,
Four-Ten, and Gale Place. We will be seeking exemption for
the first time for the Maxwell and Elizabeth Dean Wells.

C. Personnel/Finance: The committee did not meet last
month. fThe next meeting will focus on reviewing all
Committee tasks for 199%0.

Chuck reminded the Council that each MHC-CH building
has a small checking account used to pay routine building
expenses. These are technically trust accountse for CBHIP
and use our Tax ID number. As a result, CHHIP should
authorize signatories to those accounts. Resolution 90-09
was made by Judith, seconded by Bill to delegate approval to
the Executive Director so long as the two MHC-CH signers
were the Building Finance Coordinator and one other building
member from another household and provided this method was
reviewed by the MHC Task Force this Spring. The resolution
passed unanimously.

6. 01d Business: The proposal to change the CHHIP Charter
was discussed. Chuck's memo outlining the rationale and
effect of the changes was reviewed. The Board was notified
as required by the Charter. REsolution 90-10 was made by
Bill, seconded by Judith recommending the Charter change to
the Constituency at the Annual Meeting. The motion passed
unanimously.
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7. New Business: Carla noted that with Cal's resignation
due to his move we have one Constituency vacancy and one
Mayoral vacancy. At the request of the Executive Committee
Chuck had prepared an analysis of Board skills and gendes
and racial make-up. It has been CHHIP's intent to have
Board members with a variety of skills and to be reflective
of the overall community. Key skills identified wars
development, construction/design and property managewant.
Possible candidates for the Comstituency positions were
suggested including Martha Rose, Paige Chapel and Ted
Granger. Judith will contact the first a~d Sam the latter
two. Other members' terms expire in Apri.. Chuck will
contact James Nicoloro about his interest in serving another
term. Winnie's term also expires and is willing to serve
another term. Judith, who is filling the vacancy created by
Margot Arellano, will run for a full term at the Annual
Meeting (April l4th) as well.

The meeting was adjourned at 8:45 PM.

Attested,

D@-@% Y/ e

Winifrdd Sargeht, Séfretary
March 12, 1990
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CAPITOL HILL HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST SEATTLE, WA 98112 (206) 329-7303

RESOLUTION 90-10

WHEREAS, CHHIP has been asked to consider projects outside
the technical boundaries of Capitol Hill; and

WHEREAS, CHHIP from time to time has received requests for
assistance and to expand its activities outside of
Capitol Hill by community groups, non-profit
corporations and City officials; and

WHEREAS, based on a specific set of findings in support of
such action, CHHIP has undeixcaken projects outside
Capitol Hill which have furthered the goals of the
organization consistent with its current mission; and

WHEREAS, the CHHIP Council has found that while Capitol Hill
should remain a priority geographic area for CHHIP, it
is prudent for reasons of efficiency, economies of
scale and mission to undertake special projects outside
of Capitol Hill; and

WHEREAS, legal counsel has advised CHHIP that it would be
desirable to have more explicit authority tc undertake
such projects for the purpose of utilizing tax exempt
financing; "and

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF CHHIP AS
FOLLOWS:

1. A proposal shall be presented to the Constituency at the
1990 Annual Meeting to amend the CHHIP Charter. Article V,
Purpose shall be amended to read (languag= to be added is
underlined, no words deleted):

The purpose of the Program shall be to assist
homeowners, property owners, tenants and residents of the
Capitol Hill Community in preserving, improving and
restoring the quality of their homes, property and
neighborhood, and to provide additional housing, cultural,
social and economic opportunities and facilities. The
initial boundaries of the Program shall be the Capitol Hill
Community, which is defined as the gecgraphic area marked by
the boundaries specified in Exhibit 1, which is attached
herein by this reference. However, the Program may provide
these services, activities and facilities outside of these
boundaries with Program Council approval.

kit
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2. The proposal shall be recommended by the Council for
adoption by the Constituency.

Attested,

Winifred/Sargenf, Seéfetary
March Z,-1990 - S
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"ACHMENT

_CarrroL HiLL HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
407 15th AVENUE EAST SEATTLE WA 98112 (206) 329-7303

' ANNUAL MEETING NOTICE

The Capltol Hlll HouSLng Improvement Program (deIP)

v:fw1ll hold 1ts Annual Meetlng on BApril 14, 1990 at 3:00 pm at
ff402 lSth Avenue East ' The agendd will 1nclude Lon51derat10n
yof an amendment to ‘the CHHIP Charter and nomination -and
electlon of members to the Board of Directors. There are
'three p051t;ons open and nominations are hereby regquested.

For more information call 329-7303.

B
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Proposed Change to CHHIP Charter to be considered at 1990 Annual
Meeting

Language to be added is underlined and language to be deleted is
striken through.

Article IV
PURPOSE

The purpose of the Program shall be to assist homeowners,
property owners, tenants and residents of the Capitol Hill
Community in preserving, improving and restoring the quality of
their homes, property and neighborhood._and to provide additional
housng, cultural, social and economic opprotunities and
facilities. The initial boundaries of the Program shzll be the
Capitol Hill Community, which is defined as the geographic area
marked by the bourndaries specified in Exhibit 1, which is
attached herein by this reference. However, the Program may
provide these servigces, activities, and facilities outside of
these boundaries with Program Council approval.




Notice of Annual Meeting for The Capitol Hill Housing
Improvement Program (CHHIP)

AFFIDAVIT OF PUBLICATION
STATE OF WASHINGTON
COUNTY OF KING

Anne MacFadden, being duly sworn on oath, de-
poses and says that she is the business manager of
the Capitol Hill Times, a weekly newspaper. That
said newspaper is a legal newspaper and is now and
has been for more than six months prior to the date
of the publications hereinafter referred to published in
the English language continually as a weekly news-
paper in Seattle in said county, and it is now and
during all of said time was printed in an office main-
tained at the aforesaid piace of publication. The
annexed is a true copy of a NOTICE OF ANNUAL
MEETING FOR THE CAPITOL HILL HOUSING
IMPROVEMENT PROGRAM, APRIL. 14TH, 1990, as
it was published in regular entire issties (and not in
supplement form of said newspaper once each
week) for a period of one week, commencing on the
March 7th, 1990, and ending on the March 7th,1990,
both dates inclusive, and that such newspaper was
regularly distributed to its subscribers during all of
said period. That the full amount of the fee charged
for the foregoing pubii~ation is the sum of $15.00,
which amount has been paid in full, at the rate of
$7.50 per column inch for the first insertion .

//&MA@L@W el A

(Business Manager)

Subscribed and sworn to me this 7th day of March,
1990.

e

Notary Public in and for the State of Wastiington,
residing at Seattle, Washington

s R
The ™ Capitol - Hili Housing
Improvement ~Pragram

i- (CHHIP) wili hold its Annual &
1 Meéting orvApril 14,1990 at *
“3.00 pm athisﬁfAvangezg
considaration of an amend- 3
ment o the CHHIP Charter ;
andnominatiorandataction :
of mambers ¥ ths Board of ;
Dusslgors; Thr:hdm three
pasitions openand nomjna-"
tions are here estad, |
For more Jt\fm;p_ﬂ i
329-7303, Published Marél
7th, 1880 A The ) Hill
Times. =;

SR

Y

DENIS W. LAW
Notary Public
STATE OF WASHINGTON

My Comm, Exn. Oct. 24, 1920
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FORM 81 (REV. 7/84)

Affidavit of Publication

STATE OF WASHINGTON,
COUNTY OF KING,

RON_NORDBLAD being duly sworn, says that he/she is the Principal Clerk of
Seattie Times (,ompany, publisher of THE SEATTLE TIMES and representing the SEATTLE POST-
INTELLIGENCER, separate daily newspapers, printed and published in Seattle, Kiog Couaty, State of
Washington; that they are newspapers of general circulation in said County and State; that they have
been approved as legal newspapers by order of the Superior Court of King Couaty; that the annexed,
being a2 [ classified advertisement [J display adverusement, was published  in:

[ The Seactle Times I Seartle Post-latelligencer [ and
not in a supplement thereof, and is a true copy of the notice s it was printed in the regular and entire
issue of said paper or papers on the foliowing day or days February 25, 1990

and tha: said newspaper or newspapers were regularly distributed to its subscribers during all of said
period.

’ Capltal HIT! Houslnn lm Ve -
f.:';..,'.':;:aazr (ChRr S Lo e
m n \—'—"\,.—\ 3
14, 1990, at 3:00 p.m, ':7?402 m;r =

15
TAve E. The agenda will
consnd‘e:raﬂon of an ur%erzgsri\lgf'

. ;!.‘:,,';},e,, and aiecrencyonaremt  Subscribed and sworn to before me this__ Twenty— Elqhth

0 ihe Board of Directors, There
are 3 positions open and nomina. Februal‘y O / /
| BRI of 1950 // 7 //
—emnformation329-7303,
¥ L\
Notnry Ptnllc h ong (ur me State of Woshington
Seattle

[}




The final item of business was consideration of an amendment to
the CHHIP Charter. Chuck provided copies of the language changes
to Article IV (attached). He explained the background for the
changes and the effect the changes would have on CHHIP
organizationally and financially. Carla reported that the
amendment was being recommended by the Board to the Constituency.
A motions was made by John Berdes, seconded by Bill Longbrake to
approve the amendment as presented. The motion passed
unanimously.

Carla asked if there was any additional new business from the
floor. As there was none the meeting was adjourned at 4:15 PHM.

Submitted by:

WinifrZé Sarqé%t, Sgéretéry
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A_ _ACHMENT 5

CHHIP ANNUAL MEETING
April 24, 1990
MINUTES

The 1990 Annual Meeting was called to orvder at 3:05 PM by
President Carla DewBerry. Carla welcomed everyone in attendance
and noted that the CHHIP Board meets the second Monday of the
month at the Fire Station. All meetings are open to the public.
Carla reviewed the Agenda (attached) and asked if there were any
proposed additions.

cimuck Weinstock, Executive Director, was asked to provide a
report on 1989 accomplishments and projected activities for 1990.
See attached notes.

Carla introduced Bill Longbrake, CHHIP Treasurer, to give the
financial report.. Bill presented the statement of the previous
year's financial affairs. During 1989 CHHIP had operating
revenue of $762,763 and expenses of $740,467. The *990 Operating
Budget was presented with $910,278 in revenue and $875,446 in
expenses. As a general note Bill commented that CHHIP centinues
to increase self-gerierated revenue and the buildings are self-
supporting. Next Bill repcrted that the CHHIP Board was
recommending the selection of Deloitte and Touche as independent
auditors for FY 1989, A motion to accept the financial report
and the selection of Delcitte and Touche was made by John Berdes,
seconded by Sam Jacobs was adopted unanimously.

carla next introduced Winnie Sargent cf the CHHIP Board to give
the Nominating Committee report regarding election of members to
the CHHIP Board. Winnie reportzd that there wers three
Constituency positions open. These are Uhe positions held by
James Nicoloro, Cal Mererdith, and Judith Gille. The Committee
and Board considered the skills of possible candidates, time
conmitment and understanding of CHHIP's mission. The
recommendation of the Committee is as follcows:

1. James Nicoloro be re-elected to a new three year term

2. Judith Gille elected to fill the remainder of a term
ending in 1991.

3. Paige Chapel elected to a new three year term.
Carla asked 1f there were any nominations from the floor.
Hearing none a motion was made hy Sam Jacobs, seconded by Joanna
Foon to close the nominations. The motion passed. A ballot vas
then given to each eligible voter present. Winnie ccllected the
ballots and reported that the thres nominees were elected as
presented.
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CAPITOL HILL HOUSING IMPROVEMENT PROGRAM
AFFORDABLE HOUSING DEVELOPMENT AND MANAGEMENT
1535 11th AVENUE, SUITE201  SEATTLE,WA 98122  (206) 329-7303
June 6, 199
Mayor Norman B. Rice i
Office of the Mayor <o T
City of Seattle o :
Municipal Building, 12th Floor . -
Seattle, WA. 98104 =ouloi g

Dear Mayor Rice,

[,

-

Consistent with Article XI Section 7 of the CHHIP Charter, CHHIP hereby requests
concurrence by the Mayor for an amendment to its Charter. Enclosed are two duplicate originals
of the Charter as amended. All steps required of CHHIP for a Charter amendment have been
completed.

The reasons for the change are two fold. First, from time to time CHHIP has been
requested by community organizations and the City of Seattle to consider projects outside of
Capitol Hill. Some of these have been within the generally recognized boundaries of Capitol Hill,
but outside of the “initial” boundaries in CHHIP’s Charter. Given that CHHIP was initially
created for single family housing activities and now works exclusively with multi-family properties
this is a somewhat logical result. Typically this has been in response tc a problem property or
preserving affordable housing opportunities. In most instances consideration of projects outside
of Capitol Hill have been at the direct request of another community organization. In other cases
we have responded at the behest of the City. This has resulted in a number of very successful
partrierships and interventions. While the CHHIP Council very cautiously considers these
situations, we have found that it can be in CHHIP’s interest as well as serving broader community
development objectives.
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The second reason for the change relates to CHHIP’s use of tax-exempt financing. While
bond counnsel has been comfertable issuing opinions to date, we have been advised that this
change would clarify CHHIP’s ability to do projects outside of its initial boundaries. This
additional “comfort level” would reduce the matters already present in doing multiple fund
projects.

In support of this request enclosed please find:
1. The changes proposed to the Charter (Articie IV). Language to be added is
underlined. No language is deleted.
2. Notice of Proposed Amendment to Council Members
-Minutes of Council Meeting of February 12, 1990
-Resolution 1990-07
-Memorandum of February 22, 1990




3. CHHIP Council Consideration and Unanimous Approval
-Minutes of Council Meeting of March 12, 1990
-Resolution 1990-10

4. Notice to Constituency
-Notice with Proposed Change
-Newspaper Notice Affidavits

5. Approval by Constituency at Annual Meeting
-Minutes of Annual Meeting of April 14, 1990.

You will note that the actual amendment occurred in 1990. After passirg the amendment
we were advised that it may not be necessary aiter all. Consequently it was put on hold. We now
feel it is appropriate that the change be filed and certified by the City.

Please let me know if you require any additional information. Thank you in advance for
your consideration of this request.

Sincerely yours:, .
i
Cludiemids o
Chuck Weinstock
Executive Director

cc Judith Pippen, City Clerk, Office of Finance
JoAnn Cowan, Office of Management and Budget
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ATTACHMENT 1

CHARTER
OF
THE CAPITOL HILL HOUSING IMPROVEMENT PROGRAM

ARTICLE I
NAME AND SEAL

The name of this corporation shall be the Capitol Hill Housing Improvement Program
(hereinafter the “Program”). The corporation seal, as set forth below, shall be a circle with the name
“CAPITOL HILL HOUSING IMPROVEMENT PROGRAM and the word “SEAL” inscribed therein.

(SEAL)

ARTICLE 1I
AUTHORITY AND LIMIT ON LIABILITY

Section_1. _Authority,
The Capitol Hill Housing Improvement Prograra is a public corporation organized pursuant to

RCW 35.21.660, 35.21.670, and 35.21.730-.755, and Seattle Municipal Code Ch. 3.110. As such a public
corporation organized under said State and local laws, it i5 a political subdivision of the Statc with an .
area of operation limited tc an area of the City of Seattle that lies within the Capitol Hill community.
Section 2. Limit on Liability.
All Hiabilities incurred by the Program shall be satisfied exclusivels fom tbe asseis and properties
of the Program and no creditor or other person shall have any right of action against the City of Scattle on
account of any debts, obligations or liabilities of the Program.

Section 3. Mandatory Disclaimer.

The following disclaimer shall be posted in a prominent place where the public may readily see it
in the Program’s principal and other offices. It shall also be printed or stamped on all contracts, bonds,
and other documents that may entail any debt or liability by the Program.

The Capitol Hill Housing Improvement Program is organized

pursuant to Seattle Municipal Code (SMC) 3.110 and RCW 35.21.660,
35.21.670, and 35.21.730-.755. RCW 35.21.750 provides as follows:

“All liabilities incurred by such public corporation, commission, or authority
shall be satisfied exclusively from the assets and properties of such public
corporation, commission or authority and no creditor or other person shall
have any right of action against the city, town, or county creating such
corporation, commission, or authority on account of any debts, obligations, or
liabilities of such public corporation, commissiors, or authority.”




ARTICLE I
DURATION

The duration of the Program shall be perpetual.

ARTICLE IV
PURPGSE

The purpose of the Program shall be to assist homeowaers, property owners, tenants and

residents of the Capitol Hill Community in preserving, improving and restoring the quality of their

homes, property and neighborhood, and to provide additional housing, cultural. social and economic

opportunities and facilities. The initial boundaries of the Program shali be the Capitol Hill Community,

which is defined as the geographic area marked by the boundaries specified in Exhibit 1, which is

attached hereto and incorporated herein by this reference. However, the Program may provide these

services, activities, and facilities outside of these boundaries with Progiram Council approval.

ARTICLE V
POWERS

The program shall have and exercise all powers necessary or convenient to effect the purposes for

which the Program is organized and perform authorized Program functions, including, without

limitations, the power to:

L
2.

Own and sefl real and personal property;

Contract for any Program purpose with individuals, associations and corporation, and with

a state, the United States, and any subdivision or agency of either;

3.
4,
5.
6.
private funds;
7.
8.
9.

Sue and be sued in its name;
Lend and borrow money;
Do anything a natural person may do;

Perform al! manner and type of community services and activities utilizing federal or

Administer and execute federal grants and programs;
Receive and administer federal funds;

Provide and implement such municipal services as the City Council and Mayor may by

ordinance direct;




10.  Transfer, with or without consideration, any funds, real or personal propesty, property
interests, or services received from Federal Government or private sources or, if otherwise legal, from a
state or any of its political subdivisions or agencies;

1L.  Receive and administer private funds, goods or services for any lawful public purpose;

12.  Purchase, lease, exchange, mortgage, encumber, improve, use, or otherwise transfer or
grant security interests in real or personal property or any interests therein; buy and contract on deferred
terms; grant or acquire options on real personal property; and contract regarding the income or receipts
from real property;

13.  Issue negotiable bonds and notes in conformity with Seattle Municipal Code 13.110.420
and applicable provisions of the Unifoi.» Commercial Code and state law in such principal amounts, with
such covenants, interest rates, maturities and options of redemption as, in the discretion of the Council,
shall be necessary or appropriate to provide sufficient funds for achieving any Program purposes; or to
secure financial assistance from the United States or other sources for the Program projects and activities;

14,  Contract for, lease, and accept transfers, gifts or loans of funds or property from the United
States, a state, and any political subdivision or agency of either, including property acquired by any such
governmental unit through the exercise of its power of eminent domain, and from corporations,
associations, individuals, or any other source, and to comply with the terms and conditions therefor;

15.  Manage, on behaif of the United States, a state, and any political subdivision or agency of
either, any property acquired by any such entity through gift, purchase, construction, lease, assignment,

- default or exercise of the power of eminent domain;

16. Recommend to appropriate governmental authorities public improvements and
expenditures in the Capitol Hill Community;

17.  Recommend to the United States, a state, and any political subdivision or agency of either
any property which if coinmitted or transferred to the Program would materially advance the public
purposes for which the Program is chartered;

18.  Initiate, carry out, and complete such improvements of benefit to the public consistent with
this Charter as the United States, a state, and any political subdivision or agency of either may request;

19, Recommend to the United States, a state, and any political subdivision or agency of either
such tax, financing, and security measures as the Program may deem appropriate to maximize the public
interest in the Capitel Hill Community;

20.  Lend its funds. property, credit or services for Program purposes, or act as a surety or
guarantor for Program purposes;

21.  Provide advisory. consultative, training, educational, and community services or advice to
individuals, associations, corporations, or governmental agencies, with dr without charge;

22.  Controtl the use and disposiiion of Program property, assets, and credit;

23.  Invest and reinvest its funds;




e~

24.  Fix and collect charges for services rendered or to be rendered, and establish the
consideration for property transferred;

25.  Sponsor, lease, manage, construct, own or otherwise participate in housing projects where
such activity furthers the public purpose for which the Program is chartered;

26.  Muintain books and records as appropriate for the conduct of its afizirs and as may be
required by the City pursuant to its grant and contractual agreemerits;

27.  Conduct the affairs of the Program, carry on its operations, and use its property as allowed
by law and consistent with Seattle Municipal Code Ch. 3.110, its Charter, and its Rules and Regulations;
name the Program officials, designate agents, and engage employees, prescribing their duties,
qualifications, and compensation; and secure the services of consuliants for professional services,
technical assistance, or advice,

28,  Identify and recommend to the United States, a state, and any political subdivision or
agency of either, the acquisition by the appropriate governmental entity--for transfer to or use by the
Program--of property and property rights which, if so acquired, whether through purchase or the exercise
of eminent domain, and so transferred or used, would materially advance the purposes for which the
Program is chartered,

29.  Exercise and enjoy such powers as may be authorized by law.

ARTICLE VI
LIMITS

The Program, in all activities and transactions, shall be limited in the following respects:

1. All funds, assets or credit of the Program shall be applied toward or expended upon
services, projects and activities authorized by its Charter. No part of the‘ net earnings of the Program shall
inure to the benefit of, or be distributable as such to, the Council members, officers of the Program or
other private persons, except that the Program is authorized and empowered to:

a. Compensate the Program officials and others performing services for the Program
a reasonable amount for services rendered, and reimburse reasonable expenses actually incurred in
performing their duties;

b. Assist the Program officials as members of a general class of persons to be
assisted by a Council-approved project or activity to the same extent as other members of the class as long
as no special privilege or treatment accrues to such Program official by reason of his or her staius or
position in the Program;

c. Defend and indemnify any Program official (including employees), any former
Program official, and their successors, against all costs, expenses, judgments, and liabilities, including

attornevs’ fees, reasonably incurred by or imposed upen him or her in connection with or resulting from
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any claim, action, or proceeding, civil or crimina:, *.2 which he or she is or may be made a party by reason
of being or having been a Program official or by reason of any action alleged to have been taken or
omitted by him or her as such official, provided that he or she was acting in good faith on behalf of the
Program and within the scope of duties imposed or authorized by law. This power of indemnification
shall not be exclusive of other rights to which Program officials may be entitled as a matter of law;

d. Sell assets for a consideration greater than their reasonable market value or
acquisition costs, charge more for service than the expense of providing them, or otherwise secure an
increment in a transaction, or carry out any other transaction or activity, as long as such gain is not the
object or purpose of the Program’s transactions or activities and is appliad to or expended upon services,
projects, and activities as aforesaid.

€. Purchase insurance to protect and hold personally harmless any of its officials
(including its employees and agents) from any action, claim, or proceeding instituted against the
foregoing individuals arising out of the performance, in good faith, of duties for, or employment with, the
Program and to hold these individuals harmless from any expenses connected with the defense,
settlement, or monetary judgments from such actions, claims, or proceed‘ings. The purchase of such
insurance and its policy limits shall be discretionary with the Council, and such insurance shall not be
cousidered to be compensation to the insured individuals. The powers conferred by this subsection shall
not be exclusive of any other powers conferred by law to purchase liability insurance,

2. No funds, assets, or property of the Program shall be used for any partisan political activity
or to further the election or defeat of any candidate for public office; nor shall any funds or substantial part
of the activities of the Program be used for publicity or educational purposes designed to support or defeat
legisiation pending before the Congress of the United States, or the legislature of this State or the City
Council; provided, however, that members and officials of the Program may respond to requests by
contacting members of Congress, State legislators or City Council members for information and may
appear before any such legislative body in cornection with funding and other matters directly affecting the
Program or its ability to carry out the purposes for which it is chartered.

3. The Program shall have no power of eminent domain nor any power to levy taxes or
special assessments,

4. The Program may not incur or create any liability that permits recourse by any contracting
party or members of the public to any assets, services, resources or credit of the City of Seattle.

5. The Program shall not issue shares of stock, pay dividends, make private distribution of

assets, make Ioans to its corporate officials, or engage in business for private gain.




ARTICL: 31
COUNCE.

Section 1.  Council Composition.

The management of the Program shall te vested in the Council: The Council shall be composed
of nine (9) members selected as follows:

1. Three (3) members shall be appointed by the Mayor.

2. Six (6) members shail be nominated and elected by the Constituency at large.

Section 2. _City Counci! Confirmation.

The names of members appointed by the mayor and elected by the Constituency shall be promptly
submitted to the City Conncil for confirmation. Any such person whose name and supporting
documentation have been submitted to the City Council shall, unless and until his or her name has been
rejected by the City Council, have full powers and responsibilities of a confirmed Council member. No
such person shall have or purport to have or excrcise siich powers and responsibilities until his or her
name and all supporting documentation required by the City Council have been submitted to the City

Council for confirmation.

Section 3. Council Concurrence Required.

Prior authorization or concurrence of the Council by resolution: shall be necessary for any of the
following transactions:

1. Transfer or conveyance of an interest in real estate other than a lien or satisfaction of a
mortgage aiter paymett has been received and the execution of a lease for a current term of Iess than on
year.

2, The contracting cf debts, issuance of notes, debentures or bouds, and the mortgaging or
pledging of corporate assets to secure the same.

3. The donation of money, property or other assets belonging tc the Program.

4, An action by the program as a surety or guarantor.

5. All transacticns 1 which: (1) the consideration exchanged or received by the Program
exceeds ten thousand dollars ($10,000); (ii) the performance by the Program shall extend over a period
of one year from the date of execution of an agreement therefor; or (iii) the Program assumes duties to
the City, the State, the United States or other governmental entity.

6. Any project or activity outside the limits of the City.

7. Adoption of an annual budget and a separate capital budget, when annual capital
expenditures are expected to exceed one hundred thousand doliars ($100,000).

8. Certification of annual reporis and statements to be filed with the City Comptroller as true
and correct in the opinion of the Council and of its members, except as noted.

9, Proposed amendments to the Charter and to the Ruies and Regulations.




10.  Any project or activity outside of the Capitol Hill Community upon a determination by the
Council that each project or activity will further the purpose of the Program.

11.  Such other transactions, duties and responsibilities as the Charter or Rules and
Regulations shall have reposed in the Council or which require Council participation by resolution.

Section 4. Council Review.

At least quarterly, the Council shall review monthly statements of income and expenses which
compare budgeted expenditures to actual expenditures. When the operating budget is in excess of one
million doilars ($1,000,000), the Council shall also review on a quarterly basis balance sheets for the
previous three months. The Council shall review all such information at regular meetings, the minutes of
which shall specifically note such reviews, and include such informati.onl.

Section 5. _ Council Concurrence and Quorum Defined.

“Council concurrence,” as used in this Article, may be obtained at any regular or special Council
meeting by an affirmative vote of a majority of the Council members voting on the issue, provided ‘hat
such majority equals not less thau one-third of the Council voting membership.

A quorum to commence a Council meeting shall be no fewer than a majority of the Council’s
total voting membership. Voting membership means the total number of voting positions on the Council
authorized by the Charter, whetlier filled or vacant. Council members present at a duly convened meeting
may coritinue to transact business notwithstanding the withdrawal of enough members to icave less than a
quorum.

Section 6. Elections. Terms of Office, Removal of Couiicil Members, Recalls.

1 Eleciion of Council Memburs,

The initial Councu i.caapeis shaii be elected by an area-wide general election. Subsequent

elections of Council members shall take place at an annual general meeting of the Constituency. A

plurality vete of those coustituents present ai the meeting shall be necessary to clect any Council members,

Such elections shall be conducteu iz accordance with the Rules and Regulations.
2. Terms of Office ¢f All Council Members.
a. The {erms of both elected and appointed Council members shall be three (3)

years. The terms of members of the Council shall be staggered. The terms of the initial Council,
however, shall be deterinined as follows:

4} The initial Council members shall by resolution divide the members of
the Council into three (3) classes, designated Class A, Class B and Class C.

2) Initially, Class A members shall hold one (1) year terms, said terms to
run until the annual general me-ting held in 1977. Class B members shall hold two (2) year terms, said
terms to run until the annual general meeting held in 1978. Class C members shall hold three (3) year
terms said terms to run uatil the annuwal general meeting held in 1979. The terms of elected Council

members will begin at the adjournment of the Constituency meeting at which they are elected.
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3. Qualifications of Councii Members.
All Council members elected by the Constituency shall be constituents of the Program.
4, Officers,
a. There shall bz at least four (4) officers of the Program. The same person shall not

occupy more than one (1) office at the same time. The initial offices shall be:

(1) President;
(2) Vice-President;
(3)  Secretary;

(4) Treasurer
Any further offices, as well as the qualifications thercof, of the Program shall be provided for in
the Rules and Regulations.

b. All Officers shall be elected by the Council. Only Council members shall be
eligible to be elected as officers.

c. The President shall be chief executive of the Program. The Vice-President shall
be his or her assistant, The Treasurer shall be responsible for the custody of funds and for the
maintenance of accounts and finances and the Secretary for the maintenance of all Program books and
records,

d. Each of the officers may initiate process and each shall be the agent of the
Program fo.r service of process.

e The terms of office of cuch officer shall be set by the Rules and Regulations;
provided, however, that no terms of office shall exceed three (3) years.

f. Those officers autherized by the Council to sign checks, thereby withdrawing
funds from the Program bank account, shall file fideiity bonds in amounts determined by the Council.

5. Removal of Council Members and Officers by the Council.

a. If any elected Council member resigns, or becomes ineligible to serve, or becomes
ineligible to serve, or becomes unable to serve, the Council shall elect a successor to serve until the pext
annual election, when a new Council member will be elected by the constituents to serve the remainder of

the unexpired term.
b. If a Council member is elected to serve the unexpired term of a Council member who was

serving as an elected officer, the Council shall elect separately a replacement for that position as well.

c. All elections by the Council to fiil an unexpired term shall require the affirmative vote of 2
majority of the members of the Council present.

d..  If a Council member is absent from all .r'egular and special meetings over a ninety (90) day
period, the other members of the Councii, by a two-thirds (2/3) vote of members present, may deem that
the member who has been absent has become unable to serve, and under this section may proceed with th:

clection of a successor as outlined in 5a above or 5S¢ below.
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¢ If a member appointed by the Mayct resigns, or becomes ineligible to serve or becomes
unable to serve, the Council shall request that the Mayor appoint a new member to serve the balance of

the unexpired term of such member.
6. Removal of Council Members by the City. .
In addition to Intervention and Trusteeship, as provided in Seattle Municipal Code 3.110.446 and

3.110.450, respectively, if it is determined for any reason that any or all of the Council members should be
removed from office, after a full public bearing, and after selection of appropriate replacements by the
Mayor and City Council pursuant to this section, the Mayor and City Council may by ordinance remove
any or all voting Council members from office. The term of any Council member removed pursuant to
this section shall expire when the member receives a copy of the ordinance removiug him or her from
office and a letter signed by the Mayor advising him or her that he or sl. has b¢ :n removed pursuant to
this section, Any person appointed to the Council * “.rsuant to this section shall be appoirited by the Mayor
and confirmed by the City Council in the same way other persons appointed to positions requiring City
Council approval are appointed ar? confirmed. The term of any person appointed and confirmed
pursuant to this section shall begin at the expiration of the term of the person being replaced and shall

continue until the regular expiration of the term of the position being filled.

7. Recall of Council Members.

a, A petition for the recall of any Community elected Council member may be initiated for
referral to the Constituency by a three-fourths (3/4) vote of the Council present, provided that the
attendance at the meeting shall be at least three-fourths (3/4) of the members of the Council. In the event
that the Council approves a petition for recall of an elected Council member, the Constituency shali vote
on said petition in the manner specified in Section ¢ of this paragraph.

b. Alternatively, any elected Council member may be recalled by a vote of the Constituency if
a petition for recall is presented to the Council signed by not less than one hundred (100) constituents.

. In the event a petition for recall is properly made as specified in Sections a and b above,
the Council, within six (6) weeks, will provide for a general meeting of the Constituency which will vote
on tie question to recall.

) If two-thirds (2/3) of the Constituency present at such general meeting vote 1o
approve the petition, a replacement Council member shall be nominated 2nd elected at that meeting.

(2) A quorum for a meeting to vote on a recall shall be one hundred fifty (150)

constituents.

d. A petition for recall of a Council metnber n.1y not be initiated within twelve (12) months

of the date of the defeat by the Constituency of any previous recall of that same Council member.
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Section 7. Executive Comumittee.
The Rules and Regulations may provide for an Executive Committee, which shall b= appointed or

removed by the Program, and shall have and exercise such aathoyity of the Council in the munagement

between meetings of the Council, as may be specified in the Rudss and Regulations.

ARTICLE VII
CONSTITUENCY

Section 1. Composition.
1. The Constituency of the Progran: shall consist of its genéral membership, which shall bz

open to all persons eighteen (18) years of age and over who are homeowners, property cwners, tenants or
residents within the Capitol Hill Community.

2. For purposes of notice aud Constituency concurrence as defined in Article VI, Section 4,
the Constituency shall consist of members of record. Members of record are constituents who, witlin the
previous twelve (12) months, are on record as having attended at least one Constituency or Council
meeting or have reques:ted notice.

Section_2. _Powers of the Constituency.

In addition to the right to advise the Council conceming Program policy, the Constituency shall
have the right to participate i the consideration of any of the following matters:

1. Nomination aad clection of Council members;

2. Recall of elected Council members in the manner provided in Article VII;

3. Calling of special meetings of the Council in the manner provided for in Article 1X;

4, Such other matters specified by this Charter or the Rules and Pegulations.

Section 3. Constituency Concurrence Required.

In addition to the powers granted it by Section 2, the concun'en;:e of the Constituency shali be
required on the following matters:

1. Any proposed amendments to the Chaiter;

2. Auy proposed ammendments to the Rules and Regulatiens of the Program if said
amendment deals with matiers which are within the power and responsibility of the Constituency 2s set
forth in this section and in Section 2 of this Article;

3. Proposed amendments of the provisions of the Rules and Regulations governing
procedures for meetings of the Constituency;

4. Anmnally fixing the compensation of Council members, if any, and the nature and limit of
expenses incurred by Council members that may be reimbursed;

5. Election or selection of an independent auditor.




Section 4. Constituency Concurrence Defined.

Constituency concurrence, as used herein, shall be defined in the Rules and Regulations, except
that matters requiring Constituency concurrence, as provided in Asticle VIII, Section 3, shall require an
affirmative vote representing two-thirds (2/3) of the constituents voting on the issue, and at least 20
percent of the Constituency if it comiprises less than 100 persons. If the Constitueacy comprises 100

psisons or more, an affirmative vote of at least 10 percent of the Constituency shall be required.

ARTICLE IX
MEETINGS

Section _i. _Constituency Me:tings.

i. A Constituency meeting open to all constituents of the Program shall be held at least four
{4) ties each year, with the date, time and place to be sclecred by the Council. One of such Constituency
meetings shall be denominated the “annual” mecting i which elections are to take place. The Rules and
Regulations shall provide for the time of year and general location for meetings of the Constituency,
including notice therefor. The Council or a committez thereof shall report to and receive comment from
the Constituency at cach quarterly meeting on matters upon which the Council has acied during the
preceding quarier and on matters proposed for action during the next quarter.

2. Special meetings of the Constituency may be called by the Council, as provided by the
Rules and Regulations.

3. If less than nincty (90) days have clapsed after the previous meeting, the Constituency
shall have the right to call a Constituency meeting for a specified purpose, provided such purpose has
already been reviewed by the Couscil, when a petition stating the purpose of such meetings is signed by
twenty-five (25 members or more of the Constituency, except in cases of Recall and Discontinuance
Petitions which require one hundrad (100) signatures.

Such special mectings shail be limited to the purposes of the “Call for Meeting.” Upon receipt of
the petition for a “Call for Meeting” and centification of signatures, the Council shall be required to call
such meetings within thirty (30} days.

4, If nincty (90) days have clapsed after the previous mecting and no mecting of the
Constituency has been scheduled, any constituent or corporate official mE:y call a special meeting to
consider matters appropriate for a quarterly meeting of the Constituency. Notice of such meeting shall be
given pursuant to the Rules and Regulations and the expense of such notice shall be borne by the Program.

Section 2. QOpen Public Meeling.

All Council meetings, including exccutive, all other permanent and ad hoc committee meetings,
and Constituency meetings shall be open to the public to the extent required by RCW 42.30.010 et seq.

The Council and committees may hold executive sessions to consider matters enumerated in RCW




42.30.010 et seq. or privileged matters recognized by law, and shall enter the cause therefor in its official
Journal. Notice of meetings shall be given in a manner consistent with RCW 42.30.010 et seq. In
addition, the Program shall routinely provide reasonable notice of meetings to any individual specifically
requesting it in writing. At such meetings, any citizen shall have a reasonable opportunity to address the
Council either orally or by written petition. Voting by telepkone is not permitted.

Section 3. Meetings of the Council.

1. The Council shall meet at least once each month,

2. Special meetings of the Council may be called as provided in the Rules and Regulations.

3 Any member of the Council, upon five (5) days’ notice, may call a special meeting of the
Council to consider matters appropriate to a regular meeting if twenty-five (25) days have elapsed since
the previous Council mecting and no future meeting has been scheduled.

Section 4. _Parliamentazy Authority,

The rules contained in Robert’s Rules of Order {Revised) shall govern the Program in all cases to
which they are applicable where they are not inconsistent with the Charter or the special rules of order of
the Program sct forth in the Rules and Regulations.

Section 5. Minutes,

Copies of the minutes of all regular or special meetings of the Councii shall be available (o any
peison or organization that requests ihem. The minutes of all Council mieetings shall include a record of

individual votes on all matters requiring Council concurrence.

ARTICLE X
RULES AND REGULATIONS

The Council shall adopt Rules and Regulations to previde such rules for governing the program
and its activities as are not inconsistent with this Charter. The adoption of the Rules and Regulations, and
any amendments thereto, shall require an affirmative vote of a majority of the wha'e Council. The Rules
and Regulations shall provide, among other things, for:

1. The existence of committees of the Program and the duties of any such committee;

2. Regular and special meetings of the Council and Constituency of the Program;

3. The method of selecting Pfogram officers by the Council;

4. Suspension or removal of Program officials and conditions which would require such
SUISPENsions O removai;

S. Any matters st forth in Scaitle Municipal Code 3.110.140 not inconsisteut with the
Charter or not provided for hercin:

5. Additional classes of membership.
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ARTICLE X1
AMEILDMENTS TQ CHARTER AND RULES AND REGULATIONS

Section 1. _Proposals 1o Amend Charter or Rules and Regulations.

I Proposals to amend the Charter or Rules and Regulations shall be presented in a format
which strikes over material to be deleted and underlines new material,

2. Any Council member may introduce an amendment to the Charter or to the Rules and
Regulations (which may consist of new Rules and Regulations) at any regular meeting, or at any special
meeting prior to which thirty (30) days’ advance notice has been given.

Section 2. Council Consideration of Proposed Amendments.

If notice of a proposed amendment to the Charter or to the Rules and Regulations, and
information, including the text of the proposed amendment and a statement of its purpose and effert is
provided to members of the Council fifteén (15) days prior to any regular Council meeting or any special
meeting of which thirty (30) days’ advance notice has been given, then the Council may vote on the
proposed amendment at the same meeting as the one at which the amendment is introduced. If such
notice and information is not so provided, the Council may not vote on the proposed amendment until the
next regular Council meeting or special meeting of which thirty (30) days’ advance notice has been given,
provided that such notice and information is provided to Council members at least fifteen (15) days prior
to such meeting. Germane amendments to the proposed amendment within the scope of the original
amendment will be permitted at the meeting at which the vote is taken.

Section 3. Vote Required for Amendments to Charter.

Resolutions of the Council approving amendments to the Charter require an affirmative vote
representing two-thirds (2/3) of the Council members voting on the issue and a majority of the Council
voting membership for adoption. If a Council resolution approving an amendment is adopteg, the
amendment shal! be submitted to the Constituency for ratification in the manner specified in this Article.

Section_4. _Vote Required for Amendments to Rules and Regulations.

The minimum vote that is required for the amendment, alteration, or repeal of the Rules and
Regulations of the Program shall be an affirmative vote of a majority of the whole Council.

Sectior 5. _Amendment Initiated by Constituency.

1. If the Council receives a petition signed by at least fifty (50) constituents seeking an
amendment, then the Council shall certify such amendment and submit it to the Constituency for
ratification in the manner specified in Section 6.

2. A petition made pursuant to this Section shall be presented to the Council not later than

thirty (30) days before the Constituency meeting at which the proposed amendment is to be considered.
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Section 6. _Constitnency Consideration of Proposed Amendment.
1. Notice, that a vote will be taken on a proposed amendment to the Charter or to provisions

of the Rules and Regulations which require Constituency concurrence pursuant to Article VIII, Section 3,

shail be provided to constituents thirty (30) days prior to the Constituency meeting at which a vote will be

taken. The text of the proposed amendment and a statement of its purpose and effect shall be provided to

constituents fifteen (15) days prior to such meeting. Germane amendments to the proposed amendment

within the scope of the original amendment will be permiited at the meeting at which the vote is taken.
Section 7. _Approval by Mayor.

After adoption of a proposed amendment to the Charter of the Program, as set forth herein, by
the Council and Constituency, the proposed amendment shall be filed in duplicate with the City
Comptroiler. The Mayor may approve or disapprove the proposed amendment,

If the Mayor approves the proposed Charter amendment, he or she shall cause to be issued
duplicate originals of the revised Charter, each signed by the Mayor and bearing the City Seal attested by
the City Comptroller. One originai shall be retained by the City Comptroller as a public record, and the
other shall be delivered to the Program.

Section 8. Effective Date of Amendments to the Charter,

Amendments to the Charter proposed by the Program shall take effect and become part of the
Charter upon the filing of the Mayor’s approval with the Comptrolier.

Section 9. Effective Date of Amendments to the Ruies and Regulations.

Amendments to the Rules and Regulations shall not take cffect until ten (10) days after filing of
the same with the City Comptroller, unless such amendment (s) shall have been passed by unanimous vote

of the Council and the Constituency (if affected by the amendment), and an earlier date be set.

ARTICLE XII
RECORDS AND REPCGRTING REQUIREMENTS

Section_1. __Establishment and Maintenance of Office and Records.

The Program shall:

L Maintain a principal office within the limits of the City;

2. File and maintain current with the Comptroller a listing of all officials, their positions, and
their business and home addresses, their business and home phone numbers, the address of its principal
office and all other offices used by it, and a current set of its Rules and Regulations; and

3. Maintoin all Program records in a manner consistent with the Preservation and
Destruction of Public Records Act, RCW Chapter 40.14.




Section 2. _Annual Report,

The Program shail:
1. Within three (3) months of the end of its fiscal year, file an annual repori - .*¢'
Comptroller, the City Council, and the Mayor’s designee containing a certified statement - -~ :and

liabilities, income and expenditures, and changes in its financial position during the previous year; a
suinmary of significant accomplishments; a list of depositories used; a projected operating budget for the
current fiscal year and a separate capital budget when annual capital expenditures are expected to exceed
one hundred thousand dollars ($100,000) ; a summary of projects and activities to be undertaken during
the current year; a list of Program officials and a list of officers bonded pursuant to Seattle Municipal
Code 3.110.240(c); and

2. Within six (6) months of the end of its fiscal year, file an audited and Council-cem'ﬂed'
statement of assets and liabilities, income and expenditures, and changes in financial position.

Section 3. Public Records.

The public shail have access to records and information of the Program to the extent required by

state law and City ordinance.

ARTICLE XIiI
COMMENCEMENT

The Program shall come into existence and be authorized to take action at such time as the Initial

Council takes office in accordance with Article VIIIL

ARTICLE XiV
DiSSOLUTION

Section 1. Dissolution.

Dissolution of the Program shall be in the form and manner required by law, City ordinance, and
the Rules and Regulations. Upon dissolution of the Program and the winding up of its affairs, all of the
rights, assets and property of the Program shall pass to and be distributed according to the terms of any
applicable Grant Agreements or covenants with the Federal Government, or agreements with donors, or
other parties made at the time of acquisition, or to a qualified entity specified in Seattle Municipal Code
3.110.490.

Section 2. Dissolution Statement.

Upon enactment of a resolution by the City Council for dissolution of the Program or by the
Program tor its own dissolution other than for purposes of merger or reorganization in a plan approved by

the Mayor, the Program shall filc a dissolution staiement signed by its chief executive officer setting forth;
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(2) the name and principal office of the Program;

()  the debts, obligations, and liabilities of the Program, and the property and assets available
to satisfy the same; the provisions to be made for satisfaction of outstanding liabilitics and performance of
executory contracts, and the estimated time for completion of its dissolution;

{c)  any pending litigation or contingent liabilities;

(d) the Council resolution providing for such dissolution and the date(s) and proceedings
leading toward its adoption, whenever the dissolution be voluntary; and

(c)  alist of persons to be notified upon completion of dissolution.

Section 3. _Discontinuance of the Projects Authorized by the Program.

Projects of the Program may be discontinued by a vote of the Constituency under the following
procedures:

1. A petition shall be presented to the Council signed by not less than one hundred (100)
constituents, '

2. The Ce. il, within six (6) weeks, shall provide for a general meeting which will vote on
the question to discontinue,

3. If two-thirds (2/3) of the constituents present at such general meeting vote to approve the
petition, the Program will discontinue immediately after outstanding debts and contracts of the Project
have been honored. All other assets of the Project shall be distributed to the Program; as well, any
outstanding liabilities of the Project shall be assumed by the Program.

4. A guorum for a meeting to vote on discontinuance shall be one hundred fifty (150)
constituents.
5. As used herein, the term “Project” shail mean a neighborhood improvement activity

undertaken by the Program.

ARTICLE XV
MISCELLANEQUS

Sectionn 1. Geographic Limitation.

The Program may conduct activities outside the City of Seaitle upon a determtination by the
Council that each activity will further the purposes of the Program but only in those areas of another

jurisdiction whose governing body by agreement with the City consents thereto.

Section_2. Bonding.

The Treasurer of the Program, and any other officials responsible for Program accounts and
finances, shall file with the Program fidelity bonds in an amount determined adequate and appropriate by

the Council. Such officials may hold such positions only as long as such bonds continue in effect. The




Program shall notify the Mayor in its annual report of the officials responsible for Program funds,
accounts and finances, the names of such officials and the amounts of the bonds prescribed for thetn, and
confirm that such bonds are currently in effect.

Section 3. Safeguarding of Funds.

Program funds shall be deposited in a depository acceptable to the Mayor and be otherwise
safeguarded pursuant to such instructions as the Mayor may from time to tiine issue.

Scction 4. _Insurance.

The Program shall maintain in full force and effect public liability insurance in an amount
specified by the Mayor sufficient to cover potential claims for bodily injury, death or disability, and for
property damage, which may arise from or be refated to projects and activities of the Program, naming the
City as an additional insured. .

Section 5. Cede of Ethics.

No current Program official or employee shall engage in conduct prohibited under Seattle
Municipal Code 3.110.560. Uncompensated officials and employees and designated compensated
employees shall annually by April 15 file statements of economic interest as required under Seattle
Municipal Code 3.110.570. The Council shal! enforce the provisions of Seattle Municipal Code
3.110.580. Additionally, all final Council determinations under Seattle Municipal Code 3.110.580 shall
be provided to the City Board of Ethics for its information. The City Board of Ethics, in its discretion,
may comment on any determination and provide its comments to the Council,

Section 6. Discrimination Prohibited.

L. As provided in Scattle Municipal Code 3.110.260, neither Council nor Constituency
membership may directly or indirectly be based upon or limited by age, race, color, religion, sex, national
origin, material status, sexual orientation, political ideology, or the physical handicap of a capable person.
The Council shall take steps to assure equality of employment opportunity as provided in the code.

2. Program use of funds provided to it by the City after January 1, 1985, shall be subject to
the requirements of Seattle Municipal Code Chapter 20.46 (Women’s and Minority Business Utilization).

Section 7. Nonexclusive Charter.

This Charter is nonexclusive and does not preclude the granting by the City of other charters to

cstablish additional public corporations.
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This revised charter reflects the Charter as issued May 20, 1976, and amended on May 23, 1977 and December 4,
1984 together with the amendments proposed by the Capitol Hill Housing Improvement Program Council and

Constituency on April 14, 1990 and approved by me this day of , 1994.
Mayor
Attest
City Comptroller
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- Council Members ‘Present:

CAPITOL HILCHOUSING IMPROVEMENT PROGRAM -
_COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST (SEATTLE WA 98112 (206) 329-7303

Counc1l Meetlng
February 12,1990

Carla DewBerry, Blll Longbrake,
Sargent, *udlth Gllle

James :Nicoloro," Wi

,The meetlng was called to order at 7: 10 pm

by~ Carla, CounCLl ‘President. The minutes of the January

meeting were revrewed.g One change was made to note that .
Judith Gllle was present and Sam Jacobs was absent. The
mlnutes were:approvedias amended. Motion by Wlnnle, ‘second

2. Presidents Report. Carla reported that Cal Meredlth will
be relocatxng to California due to a job change. He is
“uncértain if he will be able to attend Council meetlngs,
though he will try., ‘Since his term ends in April, it was
decided-to not fill tne vacancy before the election at the
Annual Meetlng in Apr11 Due to Cal's departure, the
Mayoral vacancy, and the upcoming Annual Meeting Sam and
Wlnnle were, appOLnted as the Nominating Committee.

3. Treasurer s Report.
A, Slngle Slgnature Checks: Approved as listed.

B. Financial Statements: 'the year end operating report
was reviewed. The year ended with an operating deficit of
about $30,000. This was primarily due to the extra audit
costs (about $20,000 in 1989 costs over budget) and less
corporate or foundation grants than projected. Aalso
contributing to the loss was the fact that the Maintenance
Services Program generated less income than pro*ectede
Staff turn over rather than lack of work was the primary
reason. During 1990 we need to look more carefully at the
rate charged, overhead and if MSP can ever be break even.
Overall CHHIP generated about 49% of its operating budget
from its own activities, 32% from corporate/foundation
grants, and 19% from the City. Resolution §8-05 was made by
Judith, seconded by James authorizing the transfer of the
remaining balance of the Emergency Operating Reserve ‘n the
amount (approximately $27,632) to offset the 1989 Operating
deficit as well as other such funds as may be appropriate.
The motlon passed unanlmouely.

C Cash Management and Investment Report-January

It was noted that rates are down slightly. The report was
ed and.approved.-pfﬁr__ et e wermme e

4. Executlve Director's Report:

Chuck reported that the State Audit for 1988 was
completed. Chuck has met with the auditors and they report
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" no sxgnlflcant flndlngs and that all ltemb from the last

audlt were rectlfled.

’ffare still awaltlng ‘word from PFF that they ar

this month with the Board _campaign.
. letter to each Board member requestlng ‘a’f
ta_contrlbutlon-, As “last year, each: membez}wxllf e: askedato
"-give based on their own assessment-of what: they'can afford..

Fundraising efforts continue. . On the corporate tront,a -

accept appllcatlons. Ind1v1dual contrlbutlons‘"“

1nanc1al

'.fNo individual amounts will be reported.¢ As noted last’ yearf S

" Melrose totalling '$67,000, construction management for the

it is an important sign to other ovtside funders that all

Board members are contributors. <arla also agreed to draft

the letter to the community for the Washington~” Mutual match.
Addis had previously agreed to develop the llSt of names j;‘qﬁ;f

»from Board members of 90551ble donors.

Fee for service revenue is looking p051ulve if all
projects receive financing as projected. We have budgeted
development fee and construction management fees for the

‘Bremer &t $27,000, Tiltsonian refinance at $1,000 and

Melrose management fee of $2,000. We should look at
offsetting CHHIP time in the New Eagle from the Caoltal
Project Fund since it is an expense which can be
capitalized. It is not clear at this time how much of these
fees can be realized in 1990.

Considerable time was spent educating leglslators
regarding the effects of SB 6474. At the reguest of Sen. Al
Williams' staff, CHHIP examined the bill and reported on its
impact on our ability o efficiently perform our mission.

&Ls a result of this effort several key changes were made.

Chuck also reported on two personnel changes. Deirdre
Ruring resigned as Property Manager to take another job with
a large private developer. It was a good career move for
her. A new Resident Manger was selected for the Bremer, Jim
Hobson.

5. Committee Reports:

A. Property Development: The staff report was reviewed.
Regclution 89-04 authorizing submission of an application
for funding to the City and to LISC for pre-develumment
costs was made by Bill, seconded by James and app-oved
unanimously. Chuck reviewed the condlitions of tite Fund
Reservation proposal from the City of Seattle for the New
Eagle project. Resolution €6-06 authorizing Chuck to accept
with a cover letter noting the financing assumptions was
made by Bili, seconded by Winnie and passed uranimously.

B. Property Management: No report. It was noted that
Deirdre's departure would delay the Malntenance/Replacement
Reserve 1nformatlon.




In response to the staff report it was noted that
CHHIP has not changed the Elizabeth Dean Wells budget and
~ that the projected rent increase iz not being collected but
-"is not waived. Judith reported that there was "confusion”
~regarding the MHC Board meeting where the budget was
*dlscussed.vv '
R Chuck agreed to contact Susan Heck regarding her
glnterest in staffing the Mutual Task Force. Susan will be
out. of ‘town until early Aprxl. A schedule will be
establlshed.‘. o : _ -

o c. Personnel/Finance: Bill reported long term interest
- rates were up and so the property refinance may need to be
_deferred until summer. Worl in preparation continues.

f6 Old Busxness

o Use of the Emergency Operating Reserve was discussed as
-,'noted above.

,-A»J.VNew Bu51ness-w».,"»»*ﬂww~

A. A date for the 1990 Annual Meeting was diccussed.
Saturday, April l4th at 3:00 pm was selected. The meeting
will be held at the Firestation.

B. Chuck reported that he had spoken with Hugh Spitzer,
bond counsel, regarding tax exempt financing issues. It was
noted that it would be a good idea to amend CHHIP's Charter
to affirmatively state that CHHIP can undertake projects
outside of Capitol Hill. While there was no problem with
past prcjects, it would be "cleaner" from a bond opinion
point of view. 1In addition, it was noted that at its
retreat the Board had decided that it was desirable e to
consider projects outside the neighborhood on their own
merit and not just ones which directly impact Capitol Hili.
To accomplish both objectives, a Charter change woculd be
nacessary. Chuck reviewed the process for Charter changes
and timeline. Resclution §6-07 was made by Judith and
seconded by James to place a proposal for a Charter change
on the March Board agenda and for the Executive Committee to
review and recommend specific language. The wotion passed
unanimously.

8. Meeting adjourned at 8:40pm.

Attested,
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CAPITOL HILL HOUSING IMPROVEMENT PROGRAM

COMMUNITY BASED NONPROFIT COOPERATIVE EOUSING DEVELOPMENT

402 15th AVENUE EAST SEATTLE, WA 98112 (206) 329-7303

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION 90-07

CHHIP has been asked to consider projects outside
the technical boundaries of Capitol Hill; and

CHHIP from time to time has received requests for
agsistance and to expand its activities outside of
Capitol Hill by community groups, non-profit
corporations and City officials; and

based on a specific set of findings in support of
such action, CHHIP has undertaken projects outside
Capitol Hill which have furthered the goals of the
organization consistent with its current mission;
and :

the CHHIP Council has found that while Capitol
Hill should remain a priority geographic area for
CHHIP, it is prudent for reasons of efficiency,
economies of scale and mission to undertake
special projects outside of Capitol Hill; and

legal counsel has advised CHHIP that it would be
desireable to have more explicit authority to
undertake such projects for the purpose of
utilizing tax exempt financing; and

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF CHHIP AS

FOLLOWS:

1. A proposal shall be developed by the Executive
Director and Executive Committee for consideration by the
CHHIP Council at its March meeting to amend Article V,

Purpose,

Attested,

of the CHHIP Charter.

February 12, 199%0
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CaritoL HiLL HousING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST SEATTLE WA 98112 (206) 329-7363

To: Members of the CHHIP Council

From: Chuck Weinstock, Executive Directégégg/////

Res Text and Statement of Effect and Purpose of Proposed
' CHHIP Charter Change. : :

Date: February 22, 19990

At the February Board meeting we discussed a proposced
change to the CHHIP Charter. The change would amend (add
to) Article IV, Purpose. The Article would be amended to
read as shown below. The added language is underlined.

Article IV
PURPOSE

The purpose of the Program shall be to assist homeowners,
property owners, tenants and residents of the Capitol Hill
Community in preserving, improving and restoring the quality
of their homes, property and neighborhocd, and to provide
additional housing, cultural, social and economic
opportunities and facilities. The initial boundaries of the
Program shall be the Capitol Hill Community, which is
defined as the geographic area marked by the boundaries
specified in Exhibit 1, which is attached herein by this
reference, However, the Program may provide these services,
activities, and facilities outside of tunese boundaries with
Program Council approval.

Background

There are two primary reasons for the changes. First,
at the annual Planning Meeting of the CHHIP Council held on
Octcober 28, 1989, the Council concluded that it was
desirable for CHHIP not to be limited exclusively to Capitol
Hill. Capitol Hill will remain a focus and priority .. that
we will proactively seek to do projects in the neighborhood.
In addition, however, we would be aopen to developing
projects, especially for households with children, outside
of Capitol Hill., The principle benefits to CHHIP and the
Capitol #ill Community would be increasing economies of
scale, efficiently utilizing CHHIP staff capabilities,
spreading overhead expenscs over i greater number of units
and decreasing pressure on Capitol Hill housing stock due to
increased homelessness, disinvestment or lack of adequate
affordable priced units in other neighborhoods. Inasmuch as
we have previously done proijects ocutside Capitol Hill
(Bremer; Gale Place), this builds cn aund somewhat
incrementally expands our current phiioscophy.
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) The second reason for the changes stems from a
suggestion by bond counsel used by CHHIP for tax exempt
financing. Adding these changes would further clarify our
ability to undertake projects outside the geographic
boundaries of Capitol Hill. The addition to purpose would
clarify our ability to do projects like the acquisiticn and
renovation or Firestation Seven which are generally
consistent with "preserving, improving,and restoring the
quality of the neighborhood". While the current language is
adeguate, being explicit gives bond counsel the greatest
comfort level when issuing opinions for tax exempt
financing.

Process
Amendments to the Charter must be approved by an

affirmative vote of two-thirds of the Constituency and
approved by the Mayor. An amendment may be initiated by the

Council by two-thirds affirmative vote. The overall process

is.as follows:

Step Notice Prcjected Date
Notice to Council Members 30 days February 12
Text and Purpose of Change 15 days February 22
Council Meeting March 12*
Notice to Constituency 30 days Feb 28, Mar 1
Text and Purpose of Change 15 days March 30
Constituency Concurrence April 14%*

Mayoral Approval

* gscheduled date

Notice to Council members was provided via agenda to
the Council meeting of February 12 and by resolutien at that
meeting. Notice of Text and Purpose is provided via this
memorandum. Consideration by the CHHIP Council is scheduled
for March 12, 1990. The proposed change would then be
presented to the Constituency at the Annual Meeting to be
held April 14, 1990.

40 1LI1TTYnN Ut 1 N0 o1

Ul

NI



A" “HMENT 3

CapriToL HiLL HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST SEATTLE, WA 98112 (200) 329-7303

COUNCIL MEETING
MARCH 12, 1990

Council Members Present: Carla DewBerry, Bill Longbrake, Sam
Jacobs, Judith Gille, Winifred Sargent

Staff Present: Chuck Weinstock

1. Call to Order: The meeting was called to order at 7:15 PM
by Carla. Minutes of the February meeting were read.

Motion to accept was made by Bill, seconded by Winnie and
passed unanimously.

2. President's Report: None.

3. Treasurer's Report:

A. Single Signature Checks: Approved as listed.

B. Pinancial Summary: Operating revenues were generally
on track. Reimbursement under ocur Block Grant contract with
the City can be sought as soon as they return our 1990
agreement. Development fees will be received for the SEHS
project next month though some has been recognized as 1989
income. The Melrose is the major (development) fee
generating project for the year. No new
corporate/foundation grants have been received. Expenses
are under budget levels with no extraordinary costs
expected.

C. Cash Management and Investment Report: Chuck noted
that the TDR proceeds for the Bremer have been segregated
into one account as required. Interest earnings accrue to
that use only. Other investments are averaging a little
over 8.1%.

A motion was made by Sam, seconded by Judith to approve
the Financial Summary and Cash Management Report as
presented. Motion approved unanimously.

4. Executive Director's Report:

Chuck reported con several personnel matters. A new
Director of Property Management, Joanne Quinn, was selected
from a strong field of candidates. She worked previously
for Plymouth Housing Group and Pike Market PDA. 1In
addition, Jim Hobson was hired as Resident Manager for the
Bremer. Next Chuck will focus on the Bremer Assistant
Manager and Administrative Assistant positions.

This month staff time was focussed on the preparation
of the Melrcse and Bremer proposals to the City. Staff
worked very hard and long. Project details are covered in
the Property Development Committee report. Both proposals
were well received and are proceeding through the review
process.
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The "PDA" Bill passed both houses in its amended form
and has been sent to the Governor for signature.

On the fundraising front we have one proposal pending
with Wright-Runstad. Our Block Grant contract will be about
$500 larger than last year. Nc other proposals are in
process with Seafirst and PFF our next planned requests.

5. Committee Reports:

A. Property Development: The staff report was reviewed
in detail. Chuck provided an overview of the financing
structure of the Melrose (see chart titled Melrose
Apartments Interim Financing). DCD will require CHHIP to
have interim financing equal to all development costs except
certain costs related to final closing and CHHIP fees.
Resolution 90-08 was made by Sam, seconded by Bill to
authorize CHHIP to provide up to $90,000 from the Capital
Projects Fund as interim financing for the Melrose
conditioned on having a commitment from PFF for take-out
financing.

B. Property Management: The staff report was reviewed.
It was noted that the dumpster problem at Elizabeth Dean
Wells was still unresolved. The key activity for the month
will be obtaining tax exempt status for all qualifying
properties. Currently this includes Bremer, Park Hill,
Four~Ten, and Gale Place. We will be seeking exemption for
the first time for the Maxwell and Elizabeth Dean Wells.

C. Personnel/Finance: The committee did not meet last
month. The next meeting will focus on reviewing all
Committee tasks for 1990.

Chuck reminded the Council that each MHC-CH building
has a small checking account used to pay routine building
expenses. These are technically trust accounts for CHHIP
and use our Tax ID number. As a result, CHHIP should
authorize signatories to those accounts. Resolution 90-09
was made by Judith, seconded by Bill to delegate approval to
the Executive Director so long as the two MHC-CH signers
were the Building Finance Coordinator and one other building
member from another household and provided this method was
reviewed by the MHC Task Force this Spring. The resolution
passed unanimously.

6. 0ld Business: The proposal to change the CHHIP Charter
was discussed. Chuck's memo outlining the rationale and
effect of the changes was reviewed. The Board was notified
as required by the Charter. REsolution 90-10 was made by
Bill, seconded by Judith recommending the Charter change to
the Constituency at the Annual Meeting. The motion passed
unanimously.
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7. New Business: Carla noted that with Cal's resignation
due to his move we have one Constituency vacancy and one
Mayoral vacancy. At the request of the Executive Committee
Chuck had prepared an analysis of Board skills and gender
and racial make-up. It has been CHHIP's intent to have
Board members with a variety of skills and to be reflective
of the overall community. Key skills identified were
development, construction/design and property management.
Possible candidates for the Constituency positions were
suggested including Martha Rose, Paige Chapel and Ted
Granger. Judith will contact th= first and Sam the latter
two. Other members' terms expire in April. Chuck will
contact James Nicoloro about his interest in serving another
term. Winnie's term also expires and is willing to serve
another term. Judith, who is filling the vacancy created by
Margot Arellano, will run for a full term at the Annual
Meeting (April 14th) as well.

The meeting was adjourned at 8:45 PM.

Attested,

4D@-@Q Lo

Winifrdd SargeAt, Séfretary
March 12, 1990
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CapiToL HILL HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST SEATTLE, WA 98112 (206) 329-7203

RESOLUTION 5%0-10

WHEREAS, CHHIP has been asked to consider projects outside
the technical boundaries of Capitol Hill; and

WHEREAS, CHEIP from time to time has received requests for
assistance and to expand its activities outside of
Capitol Hill by community groups, non-profit
corporations and City officials; and

WHEREAS, based on a specific set of findings in support of
such action, CHHIP has undertaken projects outside
Capitol Hill which have furthered the goals of the
organizaticn consistent with its current mission; and

WHEREAS, the CHHIP Cocuncil has found that while Capitol Hill
should remain a priority geographic area for CHHIP, it
is prudent for reasons of efficiency, economies cof
scale and mission to undertake special projects outside
of Capitol Hill; and

WHEREAS, legal counsel has advised CHHIP that it would be
desirable to have more explicit authority to undertake
such projects for the purpose of utilizing tax exenmpt
financing; "and

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF CHHIP AS
FOLLOWS:

1. A proposal shall be pres=2nted to the Constituency at the
1990 Annual Meeting to amend the CHHIP Charter. Article Vv,
Purpose shall be amended to read (language to be added is
underlined, no words deleted):

The purpose of the Program shall be to assist
homecowners, prcperty owners,; tenants and residents of the
Capitol Hill Community in preserving, improving and
r<storing the quality of their homes, property and
neighborhood, and to provide additional housing, cultural,
social and economic opportunities and facilities. The
initial boundaries of the Program shall be the Capitol Hill
Community, which is defined as the geographic area marked by
the boundaries specified in Exhibit 1, which is attached
herein by this reference. However, the Program may provide
these services, activities and facilities outside of these
boundaries with Program Council approval.

“INIWNDOQ ML 40 ALITVND JHL

FIELON STIHL NYHI HYIT9 ST ©T vy oTut w1

Vi e 4 w4

T3

01 3nQ ST 11

FAIMILICS PN 7T 185 ¢



L

i}'z

P
e

2. The proposal shall be recommended by the Cocuncil for
adoption by the Constituency.

Attested,

Jaﬁ;‘%w o

Winifr Sargent,»Seéfeta:y .
March 32, 1990 - - - - - L0
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ACHMENT

CAPITOL HI L HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPROFIT COOPERATIVE HOUSING DEVELOP! ‘ENT
462 15th AVENUE EAST SEATTLE WA 98112 (206) 329-7303

ANNUAL MEETING NOTICE

The Capltol Hlll Hou51nq Improvement Program (CHHIP)

w111 hold its Annual Meetlng on Aprll 14 1990 at 3 00 pm at

402 15th Avenue Easf;f The agenda w1ll 1nc1ude con51deratlon
:of an amendment torthe CHHIP Charter and nomlnatlon and
electlon of members to vhe Board of Dlrectors. There are
th:ee positions opeﬁ and nominations are hereby fequested.

For more information call 329%-7303.

JECNININELIRE-ENENIES:
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Proposed Change to CHHIP Charter to be considered at 1990 Annual
Meeting

Language to be added is underlined and language to be deleted is
striken through.

Article IV
PURPOSE

The purpose of the Program shall be to assist homeowners,
property owners, tenants and residents of the Capitol Hill
Community in preserving, improving and restoring the quality of
their homes, property and neighborhood, and to provide additional

housng, cultural, social and economic opprotunities and
facilities. The initial boundaries of the Program shall be the

Capitol Hill Community, which is defined as the geographic area
marked by the bourndaries specified in Exhibit 1, which is
attached herein by this reference. However, the Program may
provide these services, activities, and facilities outside of

1T

these boundaries with Program Council approval.
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Notice of Annual Meeting for The Capitol Hill Housing
Inprovement Program (CHH!P)

AFFIDAVIT OF PUBLICATION
STATE OF WASHINGTON
COUNTY OF KING

Anne MacFadden, being duly sworn on oath, de-
poses and says that she is the business manager of
the Capitol Hill Times, a weekly newspaper. That
said newspaper is a legal newspaper and is now and
has been for more than six months prior to the date
of the publications hereinafter referred io publis* = in
the English language continuaily as a weekly news-
paper in Seattle in said county, and it is now and
during all of said time was printed in an office main-
tained at the aforesaid place of publication. The
annexed is a true copy of a NOTICE OF ANNUAL
MEETING FOR THE CAPITOL HILL HOUSING
iIVPROVEMENT PROGRAM, APRIL 14TH, 1990, as
it was published in regular entire issues (and not in
supplement form of said newspaper once eacl
week) for a period of one week, comimencing ¢ -he
March 7th, 1980, and ending on the March 7th, < 0.
both dates inclusive, and that such newspaper was
regularly distributed to its subscribers during all of
said period. That the full amoun* nf the fee charged
for the foregoing publication is the sum of $15.00,
which amount has been paid in full, at the rate of
$7.50 per column inch for the first ins~rtior .

£ 7 WLL(Z&CW

{Business Manager)

Subscribed and sworn to me this 7th day of March,
1990.

Qs o

Notary Public in and for the State of Washington,
residing at Seattle, Washington

The Capito! Hill Housing

Improvement -~Program
1, (CHHIP) will holdits Annual
*+ Masting on Aprii 14, 1990 at

*3:00 pm at402 15th Avenys ',
East. The agendawillinclude :
conslderation of an amend-

ment ® iha CHHIP Charter
andnominationand election

of membars to the Board of

Diractors. There are thres

positions openand nomina-
tions are haraby requasted.

For more informal call
329-7303. Published March

7th, 1990 In The Capitol Hill |

Times. = -

DENIS W. LAW
Notary Public

e

STATE OF WASHINGTCN

My Comm. Exp. Oct. 24, 1920
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FORM 81 (REV. 7/84)

- Affidavit of Publication

STATE OF WASHINGTON,
COUNTY OF KING,

RON NORDBLAD being duly sworn, says that he/she is the Principal Clerk of

Seattle Times Company, publisher of THE SEATTLE TIMES and representing the SEATTLE POST-
INTELLIGENCER, separate daily newspapers, printed and published in Seattle, King Couaty, State of
Washington; that they are newspapers of general circulation in said County and State; that they have
been approved as legal aewspapers by order of the Superior Court of King County; that the annexed,
being a [ classified advertisement [J display advertisement, was published in:
(¥ The Seattle Times B, Seartle Post-Intelligencer [1 and

not in 2 supplement thereof, and is 2 true copy of the notice as it was printed in the regular and entire
February 25, 1990

issue of said paper or papers on the following day or days

and that said newspaper or newspapers were regularly distributed to its subscribers during al! of said
period.
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AT'1 ACHMENT 5

CHHIP ANNUAL MEETING
April 14, 1990
MINUTES

The 1990 Annual Meeting was called to order at 3:05 PM by
President Carla DewBerry. Carla welcomed everycne in attendance
and noted that the CHHIP Board meets the second Monday of the
month at the Fire Station. All meetings are open to the public.
Ccarla reviewed the Agenda (attached) and asked if there were any
proposed additions.

Chuck Weinstock, Executive Director, was asked to provide a
report on 1989 accomplishments and projected activities for 1990.
See attached notes.

carla introduced Bill Longbrake, CHHIP Treasurer, tc give the
financial report. Bill presented the statement of the previous
year's financial affairs. During 1989 CHHIP had operating
revenue of $762,763 ocnd expenses of $740,467. The 1990 Operating
Budget was presented with $910,278 in revenue and $875,446 in
expenses. As a generzl note Bill commented that CHHIP continues
to increase self-geneirated revenue and the buildings are self-
supporting. Next Bill reported that the CHHIP Board was
recommending the selection of Deloitte and Touche as independent
auditors for FY 1989. A motion to accept the financial report
and the selection of Deloitte and Touche was made by John Berdes,
seconded by Sam Jacois was adopted unanimously.

carla next introduced Winnie Sargent of the CHHIP Board to give
the Nominating Commitiee report regarding election of members to
the CHHIP Board. Winnie reported that there were three
Constituency positions open. These are the positions held by
James Nicoloro, Cal Mererdith, and Judi..: Gille. The Committee
and Board considered the skills of possible candidates, time
commitment and understanding of CHHIP = r.ission. The
recommendation of the Committee is as follows:

1. James Nicoloro be re-elected to a new three year term

2. Judith Gille elected to fill the remainder of a term
ending in 1991.

3. Paige Chapel elected to a2 new three year term.
Ccarla asked if there were any nominations from the floor.
Hearing none a motion was wade by Sam Jacobs, seconded by Joanna
Foon to close the nominations. The motion passed. A ballot was
then given to each eligible voter present. Winnie collected the
ballots and reported that the three nominees were elected as
presented.




s,
[

The final item of business was consideration of an amendment to
the CHHIP Charter. Chuck provided copies of the language changes
to Article IV (attached). He explained the background for the
changes and the effect the changes would have on CHHIP
organizationally and financially. Carla reported that the
amendment was being recommended by the Board to the Constituency.
A motions was made by John Berdes, seconded by Bill Longbrake to
approve the amendment as presented. The motion passed
unanimously.

Carla asked if there was any additional new business from the
floor. As there was none the meeting was adjourned at 4:15 PM.

Submitted by:

/

' Sarg
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Proposed Change to CHHIP Charter to be considered at 1990 Annual
Meeting

Language to be added is underlined and language to be deleted is
striken through.

Article IV
PURPQSE

The purpose of the Program shall be to assist homeowners,
property owners, tenants and residents of the Capitol Hill
Community in preserving, improving and restoring the quality of
their homes, property and neighborhood, and to provide additional
housng, cultural, social and economic opprotunities and
facilities. The initial boundaries of the Program shall be the
Capitol Hill Community, which is defined as the geographic area
marked by the bourndaries specified in Exhibit 1, which is
attached herein by this reference. However, the Progiam may
provide these services, activities, and facilities outside of
these boundaries with Program Council approval.
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CAPITOL HILL HOUSING IMPROVEMERT PROGRAH
ANNUAL MEERTING
APRIL 14, 1990

SIGN IN SHEET
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CAPITOL HiLL HOUSING IMPROVEMENT PROGRAM
COMMUNITY BASED NONPRGFIT COOPERATIVE HOUSING DEVELOPMENT
402 15th AVENUE EAST SEATTLE, WA 98112 (206) 329-7303

CHHIP ANNUAL MEETING

3:00 pPM
April 14, 19990

AGENDA

1. Welcome.....oviierviinnnensecensnnana. Carla DewBerry
Purpose of Meeting

2. Program RepOrt.....ccvecesseeeeensssss..Chuck Weinstock
a. 1989 Accomplishments
b. 1990 Goals

3. Financial RepOrt.ceeeeeeeseeenneeeeess Bill Longbrake
a. Financial Summary 1989
b. Annual Budget 1990
c. Selection of Independent Auditor

4. Election for CHHIP Board.......e........Winnie Sargent
a. Report of Nominations Committee
b. Election

S. New BUSINeSS...ieeivieieeniuenennnnnnns ....Carla DewBerry
a. Consideration of Amendment to CHHIP Charter

6. Adjourn




