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April 20, 1979

To the Council of
Historic Seattle Preservation and
Development Authority

In our opinion, the accompanying balance sheer and the
related statements of income, expenditures and fund balance
and of changes in financial position present fairly the finan-
cial position of Historic Seatrle Preservation and Development
Authority at December 31, 1978 and 1977 and the results of its
operations for the years then ended, in conformity with gen-
erally accepted accounting principles consistently applied.
Our examinations of these statements were made in accordance with
generaily accepted auditing standards and accordingly included
such tests of the accounting records and such other auditing
procedures as we considered necessary in the circumstances.
Our examinations were made primarily for the purpose of
forming our opinion on the inancial statements, taken as a
whole. We also examined the supplementary information, pre-
seiited at Schedules 1, 2 and 3, by similar auditing procedures.
In our opinion, this supplementary information is stated fairly
in all material respects in relation to the financial state-
ments taken as a whole. Although not essential for a fair pre-
sentation of financial position, results of operations and
changes in financial position, tiis information is submitted
as additional data.
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HISTORIC SEATTLE PRESERVATION
AND DEVELOPMENT AUTHORITY

BALANCE SHEET

December 31

1978 1977
Assets
Cash, including certificates of deposit
of $150,000 in 1977 (Note 5) $ 50,425 $176,232
Grants and other receivables 94,575 67,736
Contract receivable (Note 2) 17,278 19,023
Funds pledged by SMCP (Note 3) - 126,763
Prepaid expenses and deposits 7,457 4,523
Projects under development or operaticn,
net of accurmulated depreciation
(Notes 1, 4 and 5) 1,496,884 468,208
Office equipment, less accumulated depre-
ciation of $569 and $489, respectively
(Note 1) 4,465 4,887
$1,671,084 $867,372
Liabilities and Fund Balance
Accounts payable $ 96,620 $ 62,132
Accrued payroll taxes 4,013 3,623
Accrued expenses and deposits 19,033 6,373
Notes payable (Note 7) 640,194 50,182
759,860 122,310
Fund balance, per accompanying statement 911,224 745,062
$§1,671,084 $867,372

Sce accompanying notes to financial statements



HISTORIC SEATTLE PRESERVATION
AND DEVELOPMENT AUTHORITY

STATEMENT OF INCOME, EXPENDITURES ANDY FUND BALANCE

Year ended December 31

1978 1977
Income:
(Loss) gain on sale of prcjects (Note 4) $(55,804) $ 21,279
Excess of insurance recovery over book
value of assets lost by fire (Note &) 14,599
Sales of urban design inventory 2,618 4,070
Donations and memberships 751 747
Interest 6,138 7,042
Rentals from projects under operation 18,556 7,477
Other 2,452 2,742
(10,680) 43,357
Expenditures:
Urban design inventory 26,959
Project investigation and analysis
(Note 1) 5,366 3,212
Projects under operation 25,962
General and administrative, net of
reimbursements of $4,188 and $3,357 in
1978 and 1977 87,287 89,023
118,615 119,194
Excess of expenditures over
revenues (129,295) (75,837)
Other items:
Reduction in carrying value of project
under development (Note &) (36,817)
Write-off of projects under development
(Note 4) (48,975)
Excess of expenditures over
revenues and other items (178,270) (112,654)
Fund balance, beginning of year 745,062 659,397
Forgiveness of funds pledged by SMCP (Ncte 3) (126,763)
Reimbursements and contributions in aid of
project development (Note 1) 471,195 198,319
Fund balance, end of year $911,224  $745,062

See accompanying notes to financial statements



HISTORIC SEATTLE PRESERVATION
AND DEVELOPMENT AUTHORITY

STATEMENT OF CHANGES IN FINANCIAL POSITION

Year ended December 31
1978 1977

Cash was used for:
Excess of expenditures over revenues $ 129,295 $ 75,837
Add (deduct) items not affecting
cash in the period-
Depreciation:

Projects under operation (14,298 )*

Office equipment (569) (448)
Increase in recejvables 26,839 49,157
Increase in prepaid expenses and

deposicts 2,934 592
Increase in accounts payable (34,488) (37,535)
(Increase) decrease in accrued
payroll taxes (390) 89
Increase in accrued expenses and

depositcs (12,660) (6,373)
Gain (loss) on sale of historic sites (55,804) 21,279
Net book value of assets lost

by fire (22,795)

Cash used by operations 18,064 102,598
Project development costs deferred 1,317,448 361,970
Acquisition of office equipment 147 1,176
Reduction in notes payable 192,479 1,972

1,528,138 467,716

Cash was provided by:

Sale of historic sites 146,900 224,322
Grants, contributions and reimbursements
in aid of project development 471,195 198,319
Proceeds from notes payable 782,491
Reduction in contract receivable 1,745 1,609
1,402,331 424,250
Decrease in cash $ (125,807) $(43,466)

*Including depreciation cn Pioneer House
through date of fire- $868.

See accompanying notes to financial statements



HISTORIC SEATTLE PRESERVATION AND DEVELOIMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 1978 AND 1977

NOTE 1- ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES:

The Historic Seattle Preservation and Development
Authority (Historic Seattle) is a nonprofit publlc corporation
establlshed by a charter issued by the City of Seattle on
Hovember 20, 1973 for the preservation and enhancement of
historic sites and structures within the 5 :iUtle community.
Its charter allows Historic Seattle to own and sell real
property, borrow or lend funds, receive ard administer
federal, state, local or pr 1vate funds, and collect charges
for services rendered. Initial funds wer= obtained from a

$600,000 appropriation from the City of Seattle in September
1974,

Significant acccunting policies are summarized as
follows:

Fixed assets-

Major expenditures for office equipment are capitalized
in the accounts and depreciated over their estimated useful
lives ranging from five to ten years using the straight-line
method. Maintenance and repairs are charged to current
revenues as incurred.

Projects under development or operation-

Costs related to the acquisition and development of
spec1f;c prOJects are deferred. Such costs 1nc3ude legal
feco, u:zlfin and ut:vr.;.uy’h:ut,, J..Ll.l.d.ll.L,.LLL)_ and LLU-LU-L;‘:_) costs,
direct acquisition and construction costs and maragement of
the activities. The deferred costs for any project not
subsequently acquired are charged to expense at the time
that decision is made. Costs incurred in comnection with
the general investigation of alternative projects are expensed
as incurred.

All deferred custe relating to projects which management
intends to hold and manage for the purvose of generating
operating revenues are capitalized and accounted for separately
at the time the projects are completed and depreciated over
their estimated useful lives of 25 years using the straight-
line method. All costs incurred in the operation of such
projects are expensed as incurred.

}



NOTE 1 (Cont'd):

Proceeds from activities which are intended to help defray
the holding costs for projects which management has acquired and
intends to resell are offset against the amcints deferred.

Specific projects may be funded by contributions, grants,
or contract relmbursements from outside agencies. These
amounts received for construction are accounted for as other
additions to fund balance.

NOTE 2- CONTRACT RECEIVABLE:

The contract receivable in the amount of $17,278 at
December 31, 1978 is receivable in monthly instalments of
$267, including interest at 8%, through 1935.

NOTE 3- FUNDS PLEDGED BY SMCP:

On June 23, 1975, Seattle Model City/Departmert of Human
Resources (SMCP) entered into an agreement with the Pike Place
Market Preservation and Development Authority (PDA) and Historic
Seattle whereby SMCP would provide funds in the amount oi
$126,763 for the preservation and development of the City's
historic sites. Under the agreement, such funds were to be used
by the PDA for a period of three years from the date of the
agreement in rebuilding and revitalizing the Pike Place Urban
Renewal area. The agreement provided thzt on June 23, 1978, the
funds were to be transferred to Historic Seattle for use in pre-
serving and developing historic sites in the Seattle community.

It was determined by Historic Seattle that the funds were
used by the PDA for the purchase and rehabilitation of structures
in the Pike Place Market Historical District that have demon-
strable historic value which is a purpose within Historic
Seattle's guidelines, and on January 1, 1979, the debt was
forgiven. As a result, the PDA debt was considered forgiven at
December 31, 1978 and included as a reduction in fund balance.

NOTE 4- PROJECTS UNDER DEVELOPMENT OR OPERATION:

Projects under development at December 31, 1978 include the
Fire Station #25, the Olympic Block Property, the Pioneer
Houses, the Ruggles Building and various residential houses.
Projects under operation at December 31, 1978 include the Home
of the Good Shepherd and Fire Station #18. Costs for all of
these projects avre summarized as follows:



NOTE 4 (Cont'q):

December 31

1978 1977

Acquisition costs $ 471,468 $ 86,262
Legal and professional services 162,501 120,322
Salaries, benefits and related

taxes 78,6468 62,236
Construction and restoration 805, 245 230,558
Occupancy and maintenance 9,108 9,905
Interest 15,675 3,241
Other 8,052 3,896

1,550,497 516,420

Proceeds from activities, reim-
bursements and reduction in
carrying value (40,183) (48,212)

$1,510,314 $468,208

Projects under development or operation are comprised of the
following:

December 31

1978 1977
Projects under:
Development $ 574,515 $468,208
Operation 935,799 -

1,510,314 468,208
Less~- Accumulaced depreciation 13,430 -

$1,496,884 $468,208

At December 31, 1978, Historic Seattle had obtained title
to Fire Stations #18 and #25, the Pioneer Houses, two residen-
tial houses, the Ruggles B-ilding and Home of the Good Shepherd.
The management of Historic Seattle intends to acquire the
remaining properties.

During 1978, four residential houses with a total cost of
$202,704 were sold for $146,900, resulting in a net loss of
$55,804 on the sales.

In November 1978, a portion of the Pioneer Houses burned.
The excess ($14,599) of insurance proceeds over the net book
value of the assets destroyed ($22,795) is included as income
in the accompanying financial statements.



NOTE 4 (Cont'd):

As »f December 31, 1977 the carrying value of the Pioneer
Houses was adjusted to $65,000 ( reduction of $36,718) in order
to correspond with an option price granted te a third party.
The option has been rescinded as a result of the fire.

The San Mateo Ferry ($44,948) and Minor Aver.ue Houses
(84,027) project were determined to have no value at December 31,
1978 and were written off. The San Mateo Ferry was donated to
Northwest Seaport in 1979 and Historic Seattle was unable to
secure title to the Minor Avenue Houses.

NOTE 5- LEASING ACTIVITY:

Historic Seattle leases the Home of the Good Shepherd
to the Good Sherherd Center for use as multi-purpose com-
munity center. ‘he terms of the lease provide for a ten-year
term from June, 1977 and a monthly rental of $10C plus re-
imbursement for all direct operating costs.

Additionally, under the terms of the lease, Historic
Seattle receives an amount equal to 10% of subtenant rentals
received by the Good Shepherd Center. These amounts are
restricted for building improvements, excent that the funds
revert to Historic Seattle if not used for improvements by
the end of the lease term. At December 31, 1978, the amount
of such restricted funds included in cash in the accompanying
financial statements was $11,750.

In 1977, Historic Scattle entered into a lease agreement
for Fire Station #18 commencing in 1979 for a 15-yvear period.
The lease provides for rent of §4,155 per month or five percent
of gross sales, whichever is greater. Under the terms of the
agreement, the lessee may purchase the property through 1983
for $350,000, adjusted for ~ost of living increases.

NOTE 6- INCOME TAXES:

In 1975, Historic Seattle viled a vequest for a ruling
with the Internal Revenue Service to establish the tax status
of the corporation's income under the TInternal kevenue Code.
In 1976, the Service notified Historic Seattle thar its
income would be exempt from federal income taxes under
Section 115 of the Internal Revenuz Code if certain revisions
were made in the corporation's charter. Management is currently
pursuing this matter to obtain the requested ruling and,
accordingly, no provision for federal income taxes in included
in the accompanying financial statements.



NOTE 7- NOTES PAYABLE:

Historical Seattle is obligated under notes payable as
follows:

Current
(due within
Terms of payment ore_year) Noncurrent Total

Real estate note payable in
monthly instalments of $2,849,
including 6% interest $ 21,783 $122,001  $143,784

Mortgage note p::, able in
monthly instalmeats of $457,
inciuding 6-1/2% interest 47,688 47,688

Mortgage note, 6% interest,
payable monthly, principal
due October 7, 1979 5J,000 50,000

Mortgage note, 6% interest,
payable quarterly, prircipal
due August 4, 1979 100,000 100,000

Mortgage note, quarcerly
interest payments of 6-1/2%,
annual instalments as

foliows on January 1l: 143,150 143,150
1980 $47,716.52
1981 47,716.52
1982 47,716.53

Small business loan, payable
in monthly payments of $1,526,

including 9-3/4% interest 3,288 152,284 155,572

$222,759 $417,435  $640,194

Additional construction funds of $51,216 may be drawn
against tne real estate note payable.

The above indebtedness is secured by various propervy owned
by Historic Seattle. During the year ended December 31, 1378,
the company was in compliance with the terms of the loan agree-
ments or received waivers when necessary.



NOTE 8- COMMITMENTS:

In March 1979, Historic Seattle entered into an agreement
to sell Fire Station #25. The potential purchaser has a 45~
day cancellation option which will terminate on April 26, 1979.

An option to purchase residential property was entered into
in December 1977. The option grants Hist-ric Seattle the right
to purchase the property in five years fer $40,000.

At December 31, 1978, Historic Seattle was committed under a
lease for rental of office space for $720 per month through
February 1980.
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HISTORIC SEATTLE PRESERVATION AND DEVELOPMENT AUTHORITY

Schedule 1

"

STATEMENT O

FUNCTIONAL EXPENSES

YEAR ENDED DECEMBER 31, 1978

Project General
investi- Projects and
gation and under adminis-
analysis operation trative Total
Salaries, benefits and
related taxes $4,986 $ 4,802 $§52,173 § 61,961
Professional fees and
contract services 380 260 15,346 15,986
Supplies 5 1,872 1,877
Occupancy 7,837 7,837
Printing and publica-
tions 678 4,101 4,77
Telephone 1 1,742 1,743
Postage 32 779 811
Insurance 5,821 1,051 6,872
Travel 11 386 397
Conferences and
meetings 17 1,334 1,351
Depreciation 14,298 569 14,867
Other 37 4,285 4,322
5,366 25,962 91,475 122,803
Less— Reimbursements (4,188) (4,188)
$5,366 $25,962 $§87,287 $118,615




Acquisition costs

Legal and other professional
services

Restoration costs
Occupancy and maintenance

Salaries, benefits and
related taxes

Interest

Other

Proceeds from activities,
offset against deferred
costs

Total additions for 1978
Balance at December 31, 1977

Fire loss

Projects sold

Projects written off

Balance at December 31, 1978

HISTORIC SEATTLE PRESERVATION

AND DEVELOPMENT AUTHORITY

STATEMENT OF DEFERRED DEVELOPMENT COSTS

FOR THE YEAR ENDED DECEMBER 31, 1978

Residential Houses

Ruggles Og{ggic SJ::TZn SJZ€TZn gﬂ?iéﬁi San lath 23rd Minor Pioneer

Bullding Property ns #25 Shepherd Mateo Avenue Avenue Avenue Houses Total
$409,017 $33,650 $ 442,667
16,467  $ 1,405 $ 14,996 $ 1,149 $ 14,073  §$ 5,580 767§ 1,730 51,600 57,767
171,884 428,700 6,104 12,099 119,798 738,585
317 1,002 1,279 1,773 2,014 943 7,328
9,924 733 4,754 1,448 11,580 19,943 13,567 4,394 755 67,098
10,136 285 3,019 2,404 15,844
747 23 7 5,707 1,253 1,273 1,389 9 10,408
(235) (1,875) (10,562) (7,467) (110) (2,000) (22,249)
446,373 2,138 192,659 2,008 460,345 24,091 58,922 130,548 364 1,317,448
12,032 165,966 11,702 116,829 20,857 44,572 27,587 3,663 $65,000 468,208
(23,662)% (23,662)
(44,570) (158,135) (202,705)
(44,948) £4,027) (48,975)
§446,373  §14,170  $358,625  §13,710  $577,174 - $58,924 - - $41,338 $1,510,314

*Accumulated depreciation through date of fire- $868.
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Schedule 3
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STATEMENT OF HOME OF THE GOOD SHEPHERD
RECETIPTS AND EXPENDITURES

The following amounts were res: 3 by Historic Seattle
from the Good Shepherd Center . - 1g the years ended
December 31, 1978 and 1977:

Year ended December 31

1978 1977
Basic rental $ 1,200 S 65¢C
Reimbursement for salaries and
related expenses, insurance,
professional fees and other 11,200 4,531
Building Improvement Fund 7,752 3,646
Property tax reserve fund 9,419 2,920

$29,571  $11,747

The following amounts relating to the management of the
Home of the Good Shepherd are:

Year ended December 31

1978 1977
Salaries, benefits and related taxes $ 4,802 $ 3,189
Professional fees and contract services 260
Insurance 5,821 2,423
Other 781 134

$11 66& $ 5 946

The following analysis reflects the change in the
deferred project casts of the Home of the Good
Shepherd for the year ended December 31, 1978:

Balance at December 31, 1977 811¢,829
1978 activity:

Legal and other professional services 14,073

Restoration costs 428,700

Salaries, benefits, and related taxes 11,580

, Interest 285

Other 5,707

Balance at December 31, 1%78 $577,174
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Employing the unique powers and capab-ilities corZerred by state and city law,
the Authority intends <o become involved in: rasterz.ion of historic structures;
furtherance of increased understanding of the history and significance of the District;
encouraiement of a mix of residents representing 21l income levels; development of both
residential and transient houcing for low-, middle-, and upper-income levels; assistance
o propertyowners in developing theiv holdings in keeping with the spirit and proper
uses of the District; expansion o supportive services and businesses for residents and
tenants; -levelopment of a balanced pattern of tran.portation and pedestrian areas;
improvement of landscaping and open spaces in public areas; enhanzement of cultural
aspects and activities <f all types, including vizual and performing arts; promotion o
quality levels of entertainment and recr=ation; stimvlation of vocational training
facilities; rejuvenation of the former vitality of the District; and the creation of a
residential-commercial neighborhood which will demonstrate the high standards of
environmenc and the quality of life that can be achieved in a diversified urban situation.
The cosmopolitan nnlghborhood thus creatad shall be guided by a sense of humanitv,

a respect Pfor the esthetic, and an appreciation of the past.

ARTICLE V

POWERS OF HIST:x'. SEATTLE PRESERVATION AND
DEVELOPYINT AUTHORITY

The Historic seatit Preservation and Development Authority and the Council on
its behalf shall have Lhe power to:

1. Ouwn and sell re2al and personal propeviy;

2. Contract for any Historic Seattle Preservaiion and Development Authority
purpose wWit *he State, the United States, and any subdivision or agency of either,
individuals, asscciations, and corporations;

3. Sue and be susd in its corporate name;

dend “and borrow money ;

Do~ anytnxng a natural cerson mav do;

Purchase, lease, exchange, improve, develop, build upon, rehabilitate or
repair, prescvve, use, or otherw’se transfer real or personal property or any intevest

D

therein; encumber its prouperty; grant security interests to secure its borrowings; buy
and contract on deferred terms. grant or acquire options on real or personal prop:rty;
and contract regarding the income or receipts from real property;

7. Issue negotiable bonds, notes, and other evidence of indebtedness in coaformity
with applicable provisions of the Uniform Commercial Code and state law in such principal
amourts, with such covenants, interest rates, maturities, and cotions of redemption
as in the discretion of the Council shall be necessar; or appropriate to provide
sufficient funds_for achieving any Historic Seattle Freservation and Developmeut
Authority purpose of to secure financial assistance from the Unite States or other
scurces for Historic Seattle Preservation and Development Authoriily projects and
activities;

2. Contract for and dCCEpt glrtb or loans of funds or prurerty from the State,
the United Sta and any subdivision or agency of either, puplic corporations,
associations, individuals, or any other source and to comply with the terms and con-
ditions thereof;

9. Lend its funds, property, or credit or services for Historic Sea:tle Preser-
vation and Development Authority purposes or act as a surety or guarantor for Historic
Seattle Preservation and Development Authority purposes;

10. Provide advisory, consultative, training, educational, and community services

or advice to indiwvidnals, associations, corporations.- . governmental agencies, with

or without charge;

1L, Donate money, property, or services on suci terms and conditicns as Historic
Seattle Preservation and Development Authority may in its discretion deem advisable to
individuals, associations, o~ ~orporations for Historic Seattle Preservation and
Development Authority purposes;

12. Control the use and disposition of Historic Seattle Preservation and Develop-
ment Authority property, assets, and credit and initiate plans, specifications, and
programs for development of property owned by the Authority and related to its purposes;

13. Invest and reinvest its funds;

lu. Fix and c-~llect charges for services rendered or tc be rendered and
establish thé consideration for property transferred;



1. Maintain books and records =5 appropriata for the conduct of its atfairs
and as may be required by the City pursuant to its grant agreement;

16. Conduct the affairs of Histeric Seattle Freservation and Developmont
Authority; carry on its coperations; use its property as allowed by law, its Charter,
and ity Rules and Regula*ions; name Historic 3eartle Preservation and Development
Authority officials, agents, and emplovees; conduct technical or other studies or
investipations in furtherance of Authoritv .urpsses; secure the services of consultants
for pro‘essional services, technical asailstance, or advice and prescribe theiv duties,
qualificarions, 1.1 ccompensation;

7. Ferfora all manner and type of community services and activitier in furtheran..
of agreenents between the City of Seattle and the United States to carry out the purposes
of the Demonstration Cities and Metropclitan Development Act of 19663

13. Uxercise any pcwer granted to Historic Seattle Preservation and Development
Authoritv by Ordinance No. 100495 of the Citv of Seattle, as now or hereafter amended,
except as expressly limited by the terms of this Charter;

13. Exercise ard enjoy such additional ~owers as may be authorized by general law.

ARTICLE VI

LIMITS Ol HISTORIC SEATTLE PRESERVATION AND
DEVELCPMENT AUTHORITY

1. No part of the net earnings of Historic Seattle Preservation and Development
Autherity shall inure to the benefit of or be distributable to the members of the
Council or officers of Historic Seatule Preservation and Development Authority or
other private persons, except that Historic Seattle Preservation an® Development
Authority is authorized and empowered tn:

(a) Compensate Historic Seattle Preservation and Development Authority
»fficials, and others performing services for the Authority, a reasonable amount for
services rendered and reimburse reasonable expenses actually incurred in performing
their duties;

{(b) Defend and indemni”y any Historic Seattle Preservation and Development
Aurhority official (including employees), or any former Historic Seattle Preservation
and Develcpment Authority official, in any legal or administrative action or pro-
ceeding in which he is made a party by reason of his position or former position as
a Historic Seattie Preservation and Development Authority official, and pay, indemnify
and irsure such Histeric Seattle Preservation and Development Authority official against
any expenses, including but not limited to attorney fees and other legal costs, any
settlemcnt, fine, or judgment rendered and any interest thereon, which are actually
and neceszsarily incurred by the Authority or any HPistoric Seattle Preservation and
Develcpment Authority official in ceonnection with such defense, axcept as to matters
on which the official or former official shall be idjudged in s5:ch action or proceeding
to be liable for an act or cmission performed without capacity or power or willful
misconduct in the performance of duty; and

(¢} Sell assets for a consideration greater than their reasonable market
value or acquisition costs or charge for services more than the expense of providing
them or otherwise secure an increment in a transaction as leng as such gain is not
the object or pirpose of the Historic Seattle Preservation and Development Authority's
transactions or activities and is applied to or expended upon community services
and projects and activities as aforesaid.

2. No substantial part of the activities of the Authority shall be the carrying
on or propaganda or otherwise attempting to influence legislation, and no funds,
assets, or praperty of the Juthority shall be used for publicity or propaganda purposes
designed to support cor defeat legislation pending hefore the Congress of the United
States or the Legislavure of Washington State or the City of Seattle. Further, the
Authority shall not participate in or intervene in (including the publication or
distribution of statemears) any political campaign on behalf of any candidate for
public office.

3. The Historic Seattle Preservation and Development Authority shall have no
power of eminent domain nor any power to levy taxes or special assessments.
L, The Historic Seattle Preservation and Development Authority may not incur or

create any liability that permits recourse by any contracting party or members of the
public to any assets, services, rasources, or credit of the City of Seattle.




5. Upen dissolution of the Historic Seattle Preservation and Development
Authority and the winding up of its atfairs, any remaining assets of the Authority
shall be distributed, as provii2zd in Section 45 of the Ordinance, under the terms
of the Grant Agreement, covenan:s with HUD, or to a qualified successor public
corporation or the City or other local municipal corporation performing municipal
functions similar to those performed by the Historic Seattle Preservation and Develop-
ment Authority or to the State of Washington, to the United States, or other quali-
fied entities as specified in said Section 45; provided, however, that no member,
trustee, or officer of the Authority or any private individual shall be entitled to
share in the distribution of any of the Authority assets upon dissolution. Upon
dissolution, any assets not disposed of as above provided shall be distributed by
the Authority for similar uses and purposes to any other organization or erganiaations
which would then qualify for exemption under the provisions of 501 (¢) (3) of the
Internal Revenue Code as now stated or as it may be hereafter amended.

ARTICLE VII

ORGAN1ZATION OF HISTORIC SEATTLE PRESERVATION
AND DEVELOPMENT AUTHORITY

Section 1. Council.

Management of all Historic Seattle Preservation and Development Authority affairs
shall reside in the Council. The Council shall be composed of twelve (12) members
selected as follows:

1. Within eighteen months of the issuance of this Charter, the initial Council
as desipnated in th: application for this Charter shall by resclution divide the members
of the Council into feur classes of three (3) members ecach (designated Class I,

Class IIL, Class III, and Class IV).

2. At the regular meeting of the Council that coincides most closely with the
second anniversary of the issuance of this Charter, the terms of those members ¢
the Council that are in Class I shall expire, provided that they shall continue in
office until their successors are selected and qualified as provided in the Rules arAd
Regulations.

3. The Council vacancies created by the expiration of the term of the Class I
members shall be filled with:

(al  one member selected by the Constituency,
(b) one member selected by the Mayor, and
(c) one member selected by the Council.

4, All appointments to the Council shall be subject to approval by the Seattle
City Council.
5. This reappointment and confirmation procedure shall continue annually as

to successive classes, so that at the regular meeting of the Council that coincides
most closely with each anniversary of the issuance of this Charter a new class of
Council members shall take office; provided, however, that each person so selected
shall hold office for the four-year term for which he or she is selected and until
his or her successor shall have been selected and qualified; and provided that there
shall be no restriction on members of the Council serving su¢cessive terms.

6. The Rules and Regulations shall provide for the filling of all vacancieg
other than those caused by the expiration of a regular term as defined herein.

Section 2. Council Concurrence Required.

General or particular authorization ar concurrence of the Counci:i by resolution
shall be necessary for any of the follo '. transactions:

1. Transfer or conveyance of an interest in real estate other than a release of
a lien or satisfaction of a mortgage after payment has been received and the execution
of a lease for a current term of less than one year;

2. The contracting of debts, issuance of notes, debentures, notesc or bonds, and
the mortgaging or pledging of corporate assets to secure the same

3. The donation of morey, property, or other assets belonging to the Historic
Seattle Preservation and Development Authority;

4. An action by the Historic Seattle Preservation and Development Authority as a
surety or guarantor;




5. All transactions in which: (i) the consideration exchanged or received by
the Historic Seattle Preservation and Development Authority exceeds ten thousand
dollars ($10,600), (ii) the performance by the Historic Seattle Preservation and
Development Authority shall extend over a period of one year from the date of execution
of an agreement therefor, or (iii) the Historic Seattle Preservation and Development
Authority assumes duties *to the City, the State, or the United States;

7(_6~ Any project or activity outside the limits of the City; ¥
7. Adoption of an annual budget;
8. Certification of annual reports and statements to be filed with the City

Comptroller as true and correct in the opinion of the Council and of its members,
except as noted;

9. Proposed amendments to the Charter; and

10. Such other transactions, duties, and responsibilities as the Charter shall
repose in the Council or require Council participation by resolution.

Section 3. Councii Concurrence and Quorum Defined.

"Council concurrence," as used in this Article may be obtaired at any regular
or special Council meeting by an affirmative vote of a majority of the Council
members voting on the issue, provided that such majority equals not less than one-
third of the Council voting membership. The Rules and Regulations of the Authority
may prescribe Council quorum restrictions which equal or exceed the quorum
restrictions imposed in this Section 3. The quorum requirements for amendments
to the Charter of the Authority are set forth in Article XI below.

Section 4. Offices and Division of Duties.

Historic Seattle Preservation and Development Authority shall have two or
more officers. The same pecrson shall not occupy both the chief executive office
of the Authority and the office responsible for the custody of funds and maintenance
of accounts and finances. The initial officers of the Authority shall be the
Chairman, Vice-Chairman, Secretary, and Treasurer of the Council. Additional
officers may be provided for in the Rules and Regulations of the Authority. The
Chairman shall be the agent of the Authority for service of process; the Rules and
Regulaticns may designate additional corporate officials as agents to receive or
initiate process. The corporate officers, who shall be selected from among
the membership of the Council as provided in the Rules and Regulations, shall as
provided in the Rules and Regulations manage the daily aTfairs and operations of
the Authority. The Council shall oversee the ac~ivities »f the corporate officers,
establish, and/or implement policy, participate in ecerporate activity in matters
prescribed in Section 2 of this Article VII, and shall have stewardship for
management and determination of all corporate affairs except as may be specifically
reposed in the Constituency under Article VIII hereof.

Section 5. Executive Committee.

The Rules and Regulations may provide for an Executive Committee, which shall
be appointed or removed by, and shall have and exercise such authority of the
Council in the management between meetings of the Council as may be specified in
the Rules and Regulations.

ARTICLE VIII
CONSTITUENCY

Section 1. Composition.

The Constituency of the Authority shall consist of its general membership, which
shall be open to all persons sixteen years of age and over whc shall pay dues of one
dollar ($1) per year. The Rules and Regulations shall provide for meetings of members,
including notice, quorum, and other provisions dealing with the membership; provided,
however, that the Council or a committee thereof shall report to the Constituency at
a meeting held at least quarterly to receive their comments on matters on which the
Council has acted during the preceding quarter and on matters proposed for action during
the next quarter.




Section 2. Constituency Concurrence Required.

The concurrence of the Constituency shall be required on the following matters.

1. Proposed amendments to the Charter;
) 2. Proposed amendments to the Rules and Regulations of the Authority dealing
directly with matters specified in Section 2 as being within the power and responsi-

bility of the Constituency or with provisions of the Rules and Regulaticns governing
procedures for meetings of the Constituency;

3, Fixing the compensation of corporate officials and the nature and Llimit
of expenses incurred by corporate officials that may be reimbursed;

L, Election or selection of an independent auditor: and

5. Appointment of one member to the class of the Council membership expiring

each year, as provided herein.

Section 3. Constituency Concurrence Defined.

Constituency concurrence, as used herein, shall be defined in the Rules and
Ragulations, except that Article XI of the Charter shall define the concurrency of
the Constituency that is necessary for Charter amendment and for amendments to the
provisions of the Rules and Regulations that govern procedures for meetings of the
Constituency.

ARTICLE IX

COMMENCEMENT OF HISTORIC SEATTLE PRESERVATION
AND DEVELOPMENT AUTHCRITY

The Historic Seattle Preservation and Development Authority shall commence its
existence effective upon filing its Charter as issued and attested.

ARTICLE X
RULES AND REGULATIONS

The Council shall adopt Rules and Regulations to provide such rules for governing
Historic Seattle Preservation and Development Authority and its activities as are
not inconsistent with this Charter. The adoption of the Rules and Regulations and any
amendments thereto require a majority vote of the whole Council. The Council may
provide in the Rules and Regulations for all matters related to the goverance of the
Authority, including but not limited to matters referred to elsewhere in the Charter
for inclusion therein, and for the following:

1. The existence of committees of Historic Seattle Preservation and Development
Authority and the duties of any such committee;

2. Regular and special meetings of the Council znd Constituency of Historic
Seattle Preservation and Development Authority;

3. Suspension or removal of Historic Seattle Preservation and Development Authority
officials and conditions which would require such suspension or removal;

4, Any matters set forth in Section 15, 1-u, of Ordinance No. 100495 of the
City of Seattle not inconsistent with the Charter or not provided for herein;

5. Additional classes of membership.

ARTICLE XI
AMENDMENTS TO CHARTER AND RULES AND REGULATIONS

Section 1. Amendments to Charter.

Any Councll member may propose an amendmznt to the Charter at any regular meeting
or at any special meeting of which thirty days advance notice has been given.
Resolutions of the Council approving amendemats to the Charter require an affirmative
vote representing two-thirds of the Council members voting on the issue and a
majority of the Council voting membership for adoption.
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The proposed amendment to the Charter shall be filed within three days of its
adoption with the City Comptroller by the Chairman of Historic Seattle Preservation
and Development Authority together with a statement of reasons supporting the proposed
amendment. The amendment shall be open to public inspection for at least thirty days.
One copy of the preposed amendment shall be filed with the Model City Director for
his review and recomnendations. The Model City Director shall, within thirty days
of receipt of the proposed amendment meke a recommendation to the Mayor concerning
the acceptability or otnerwise of ths amendment. Should he fail to do so, the amend-
ment automatically is deemed to have the concurrence of the Model City Director and
passes immediately to the Maycr.

The Mayor shall thereupon either accept or reject the -z2coimmendation and, if he
accepts the same, shall cause to be issued in duplicate originals of the proposed
amendment, each signed by the Mayor and bearing the City Seal attested by the City
Comptroller. One original shall be retained by the City Comptroller as a public record,
anc the other shall be delivered to Historic Seattle Preservation and Development
Authnrity which shall thereupon notify the Department of Housing and Urban Development,
or its successor, of the amendment.

Section 2. Amendments to Rules and Regulationms.

The minimum vote that is required for the amendment, alteration, or repeal of
the Rules ard Regulations of Historic Seattle Preservation and Development Authority
shall be an affirmative vote of a majority of the whole Council. Such vote may be
taken at any ragular or special meeting of the Council.

Any Council wember may propose an amendment to the Rules and Regulations (which
may consist of new Rules and Regulations) at any regular meeting or at any special
meeting of which thirty days advance notice has been given. Resolutions of the Council
approving amendments of the Rules and Regulations by unanimous vote of those Council
members present and voting may be implemented at such time as selected by the Council
in the Resolution without further action, except in the case of amendments where
Constituency approval is required. Resolutions approving amendments to the Rules and
Regulations with less than unanimous votes cannot take effect until ten days after
filing with the City Comptroller. The Chairman of Historic Seattle Preservation and
Development Authority shall file such resolution within three days of its adoption.

Section 3. Constituency Concurrence Necessary for Amendments to Charter and
Provisions of the Rules and Regulations that Govern Procedures for Meetings of the
Constituency.

The minimum requirement for the concurrence of the Constituency to a proposed
amendment to the Charter and to provisions of the Rules and Regulations that govern
procedures for meetings of the Constituency shall be an affirmative vote representing
two-thirds of the Constituents voting on the issue and at least 20 percent of the
Constituency if it comprises less that 500 persons. If the Constituency comprises
500 persons or more, an affirmative vote of at least 10 percent of the Constituency
shall be required.

ARTICLE XII
APPOINTMENT OF ADVISORY COMMITTEE

Creation of an Advisory Committee and the powers and duties thereof may be
provided for in the Rules and Regulations.

ARTICLE XIII
MISCELLANEQUS

Section 1. Geographic Limitation.

Historic Seattle Preservation and Development Authority may conduct activities
outside the City of Seattle upon a determination by the Council that each such
activity will further the purposes of Historic Seattle Preservation and Development
Authority. N
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RULES AND REGULATIONS
IF

HISTORIC SEATTLE PRESERVATION AND DEVELOPMENT AUTHORITY

ARTICLE T

COUNCIL

Section 1. Composition of the Council

Management of all Historic Seattle Preservation and Development Authority
arffairs shall reside in the Council. The Council shall be composed of twelve
(12) members selected as follows:

1. Within eighteen months of the issuance of the Charter (11/20/73) the
initial Council designated in the application for the Charter shall by resolution
divide the members of the Council into four classes of three (3) members each

(designated Class I, Class II, Class III, and Class IV).

2. At the regular meeting of the Council that coincides most closely
with the second anniversary of the issuance of the Charter, the terms of
those members of the Council that are in Class I shall expire, provided that
they shall continue in office until their successors are selected and qualified
as provided in Section 6 of this Article.

3. The Council vacancies created by the expiration of the term of the
Class I members shall be filled with:

One member selected by the Constituency.
. One member selected by the Mayor.
. One member selected by the Council.

O o

4. All appointments to the Council shall be subject to approval by the
Seattle City Council.

5. This reappointment and confirmation procedure shall continue annually
as to successive classes, so that at the regular meeting of the Council that
coincides most closely with each anniversary of the issuance of the Charter
a - - class of Council members shall take office; provided, however, that each
pe - .n so selected shall hold office for the four-year term for which he or
she is selected and until his or her successor shall have been selected and
qualified; and provided that there shall be no restriction on members of the
Council serving successive terms.

6. The initial Council shall take office at such time as all members
have been appointed in accordance with this Article I, and have signed in
duplicate the qualification statement required in Section 13 of Ordinance 1004395
of the City of Seattle adopted November 29, 1971 and approved December 1, 1971,
pursuant to Chapter 177, Laws of 1971, Extraordinary Session, Sections 5 and 7
(Revised Code of Washington, 35.21.660 and 35.21.670), hereinafter known as
"The Ordinance". All appointments to the Council must be in writing from the
appointing body and must have the written approval of the City Council of the
City of Seattle, and no appcintee shall be qualified until he has signed the
qualification statement described in this section.

Section 2. Vacancies.

Subject to Section 5 hereof, vacancies on the Council shall be filled by
the Council. A vacancy or vacancies on the Council shall be deemed to exist
in the case of the death, disability, resignation or removal from office of
any Council member as provided herein. Upon such an occurrence, the Council
shall select another person as Council member to fill the vacant term, subject
to approval and qualification as prescribed above.

-1-
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Section 3. Removal from (Office

Any Council member who is absent for three (3) consecutive regular
meetings may, by resolution duly adopted by @ majority vote of the whole
Council, be deemed to have forfeited his position as Council member.

Section 4. Council Appoinuments to the Council.

tach annual Council selection of a person for the Council shall be made
at the regular meeting of the Council that coincides most closely with the
date that is thirty (30) days before the commencement of the term of the next
class of Council members. 3pecial Council selections to fill vacancies on the
Ceuncil shall be made at the regular meeting after the regular meeting at which
the Council resolves that a vacancy has occurred in a Council position. All
persons selected by the Council shall qualify as prescribed above.

Nominations for persons ta be appointed by the Council to the Council
shall be made in accordance with procedures that shall from time to time be

designated by resolution of the Council.

Saction 5. Vacancies During Initial Terms.

The Council shcll by resolution determine the manner of filling vacancies
that occur during the initial terms of the initial Council.

ARTICLE IT

MEETINGS CF COUNCIL

Section 1. Regular Meetings.

Regular meetings of the Council shall be held at least once every month
on the of each month at at ,
Washington; provided, however, that the Council may alter such regular meeting
time and place by resolution.

Section 2. Special Meetings.

Subject to Article XIII, Section 4, of the Charter of Historic Seattle
Preservation and Development Authority, special meetings of the Council may
be held at any place at any time whenever called by the Chairman or any two
members of the Council.

Section 3. Notice of Meetings.

No notice of the regular meeting shall be required, except of the first
regular meeting after any change in the time or place of such meeting adopted
by resolution of the Board as above provided Notice of such changed regular
meeting, and notice of all special meetings shall be given by the Secretary
or by the person or persons calling the meetlna by personal communication ove
the telephone at least twenty-four (24) hours prior to the time of the ueptlng
or by at least three (3) days' notice by mail, telegram or written communication.
If mailed, notice shall be mailed by United States mail, postage prepaid, to
the last known address of sach Council member.

The business to be transacted and the purpose of any special meeting of the
Council must be specified in the notice of any such special meeting. At any
regular NSEtlng of the Council any business may be transacted and the Council
may exercise all of its powers.

This Section 3 shall be subject to the applicable provisions of Section §
of this Article.
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Section 4. Quorum.

At least 7 members of the Jouncil must be present at any regular or
special meeting to comprise a gquorum. No business may be transacted without
a quorum. Provided, however, that a lesser number in attendance at such a
meeting may adjourn any meeting and the meeting may be reconvened within forty
2ight hour- of the adjourned meeting without further notice.

Subject to the provisions of Article VII of the Charter that relate to
actions requiring Council concurrvence, the act of a majority of the members
present at any meeting of the Council at which a quorum is present shall be
the act of the Councii. Council members present at a duly convened meeting
may continue to transact business until adjournment neotwithstanding the withdrawal

of enough members to leave less than a quorum.

Section 5. Open Meetings.

All meetings of the Council shall be held and conducted in accordance with
the Open Public Meetings Act, R.C.W., 82.30.010-42.30.920, and special meetings
may be called as therein provided. In addition, the Council may hold an executive
session to consider matters enumerated in R.C.W. 42.30.110, and shall enter the
cause therefor in its minutes.

Section 6. Actions by Written Consent.

Any corporate action required by the Charter, these Rules and Regulations,
or the laws under which this corporation is formed, to be voted upon or approved
at a duly called meeting of the Council may be accomplished and authorized
by the Council without a meeting upon the unanimous written concurrence thereto
of all members of the Council who are entitled to vote on the matter; and
upon entry of such action together with the written cencurrence upon the minute
book, the action shall have the force and effect as if taken at a meeting.

Section 7. Waiver of Notice.

Notice as provided in Section 3 hereof may be dispensed with as to any
member of the Council who at or prior to the time the meeting convenes files
with the Council of Historic Seattle Preservation and Development Authority a
written waiver of notice or who is actually present at the meeting at the time
it convenes and as to meetings called to deal with an emergency involving
injury or damages to persons or property or the likelihcod of such injury or
damage, where time requirements of such notice would make notice impractical
and increase the likelihood of such injury or damage

Section 8.

No Council member may, except as provided in Section 6, vote on any Council
business by proxy or by mail.

ARTICLE IIIL

" OFFICERS AND COMMITTEES

Section 1, Officers Designated.

The officers of the Authority shall be a Chairman, Vice Chairman, Treasurer,
and Secretary, each of whom shall be elected by the Council. Such other officers
and assistant officers as may be deemed necessary may be elected or appointed by
the Council. No perscn may simultaneously hold more than one office. 1In
addition to the powers and duties specified below, the officers shall have such
powers and perfcrm such duties as the Council may prescribe.



Section 2. Election, Qualifications and Term of Off. _e.

Each of the officers shall be elected by the Council from among its members.
The officers shall be elected by the Council at the first regular meeting after
the term of new or reappointed Council members commences each year, for a one-
year term, and each officer shall hold office during said one-year term and until
his successor is elected. Concurrent with election by the Council, each
officer, upon election or re-election, shall execute in duplicate the form
of Qualification Statement required by Section 13 of the Ordinance, and his
term of office shall not be deemed to commence until such statement is signed
and delivered to the office of the Council. The first officers of the Commission
shall be elected by the Council at its organizational meeting.

Section 3. Powers and Cuties.

a., Chairman. The Chairman shall exercise the usual :xeo itive powers
pertaining to the office of Chairman. He shall be the chief executlve of= - .n
of the corporation. He shall preside at all meetings of the Council and the
constituency. He shall be che designated agent of the corporation to receive
service of process. When authorized by the Council, he shall have the power
to sign and execute all deeds, bonds, contracts, and other obiigations or
instruments in the name of the corporation and all such instruments shall be
effective, valid, and binding upon his signature alone without the necessity
of adding thereto the signature of any other officer or officers of the corporation
unless Ordinance 100495 requires otherwise or unless otherwise required by the
Charter, and such authority shall include the right to endorse for transfer
in blank, or otherwise, any stocks, bonds, securities, or evidence of indebtedness
owned or standing in the name of the corporation.

b, Vice Chairman. The Vice Chairman shall act in the place of the
Chairman in the absence of the Chairman, or upon disability or refusal of the
Chairman to act. The Vice Chairman shall heve such other duties as the Chairman
and Council shall designate.

c. Secretary. The Secretary shall be responsible for notices for
all meetings of the Council, shall be responsible for keeping its minutes,
shall be responsible for the seal and corporate books, shall affix the corporate
seal and shall sign with the Chairman of the Council such instruments as require
the seal or the Secretary's signature, and shall make such reports and perform
such other duties as are incident to his office, cor are properly required of
him by the Council.

d. Treasurer. The Treasurer shall have the care, custody of and be
responsible for all funds and investments of the corporation, and shall cause
to be kept regular books of account, He shall cause to be deposited all funds
and other wvaluable effects in the name of the corporation in such depositories
as may be required by law, or, if not required, as designated by the Council.
In general, he shall perform all of the duties incident to the office of
Treasurer. The Treasurer, together with any other officer of the Authority
responsible for accounts and finances, shall file a fidelity bond in an amcunt
determined by the Council before taking office, and may hold corporate office
only so long as such bond continues in effect.

Section 4. Removal,

Provided that reasonable prior notice of the alleged reasons for dismissal
is given to all Council members, a majority of the whole Council shall have
the right to remove any officer from his ~Ffice, but not from his position on
the Council, whenever in its judgment the best interests of the Authority will
be served thereby.

Section 5. Vacancies.

The Council shall fill any office which becomes vacant with a successor
who shall hold office for the unexpired term and until his successor shall have
been duly elected and qualified.



Section 6. Appointment of Committees.

The Cour:il, .y resolution adopted by a majority of the full Council,
may designate from among it - .nbers one or more Committees, each consisting
of at least three or more me..ers, to represent the Council and, on matters other
than those described in Section 21 of The Ordinance, act for and on behalf of
the Council. The designation of any such committee and the delegation thereto
of authority shall not operate to relieve any member of the Council of any
responsibility imposed by law.

Section 7. Executive Committee.

The Executive Committee of Historic Seattle Preservation and Development
Authority shall consist of the Chairman, Vice Chairman, Treasurer and Secretary
of the Council and one meni..-ii-lavge elected by the Council. The election,
qualifications and term of office of the member-at-large of the Executive Committee
shall be identical to those of officers of the Council as provided herein in
Sections 2, 4 and 5 of this Article III.

Except as provided in Sections 2 and 3 of Article VII of the Charter of Historic
Seattle Preservation and Development Authority, the Executive Committee shall
have and exercise such powers of the Council of Historic Seattle Preservation
and Development Authority as the Council shall from time to time provide by resolution.

ARTICLE IV

MEETINGS OF THE CONSTITUENCY

Section 1. Regular Meetings.

Regular meetings of the constituency shall be held at least quarterly on
the 2 & 2ach quarter at at s Washington.
Provided, however, t.a. the Council may alter such regular meeting time and place
by resolution. At ea-* such meeting the Council or a committee thereof shall
report to the constituency to receive the advice or comments of the constituency
on matters on which the Council has acted during the preceding quarter and .a
matters proposed for action during the next quarter.

The Chaviman of the Council shall preside at all meetings of the constituency.

Section 2. Special Meetings.

Except -: provided in Article XIII, Section 4, of the Charter of Historic
Seattle Pre '~ vation and Development Authority, special meetings of the
constituency may be held at any place at any time whenever called by the Chairman
or any six members of the Council.

Section 3. Notice of Meetings.

Notice of all me=tings stating the place, day and hour shall be made by
publication of notice for three days in the Seattle Times and The Seattle
Post-Intelligencer. In addition, a copy of the notice shall be delivered to
each television station operating within the graater Seattle area and a copy
of the notice shall be posted at the appropriate location at the Seattle
Municipal Building and at the customary meeting place of the Historic Seattle
Preservation and Development Authority. In addition notice of the meeting
stating the place, date and hour shall be mailed to each constituent at least
ten (10) days and not more than thirty (30) days before the meeting if the
constituency is less that 1,000 persons.

The business to be transacted and the purpose of any special meeting of
the constituency must be specified in the notice of any such special meeting.
At any regular meeting of the constituency any business may be transacted and
the constituency may exercise all of its powers.



Section 4. Constituency Concurrence and Quorum Defined.

Subject to the provisicns of Section 3 of Article XI of the Charter of
Historic Seattle Preservation and Development Authority, the concurrence of
the constituency may be obtained for any matter requiring constituenzy con-
currence by an affirmative vote of the majority of the constituents voting,
on the issue at any duly convened regular or special meeting of the constituency.

At least 25 members or 20% of the constituency, whichever is the lesser,
must be present at any regular or special meeting to comprise a quorum. No
buriness may be transacted without a quorum, provided, however, that a lescer
rumber in ittendance at such a mecting may adjourn any neeting and the meeting
may be heid as  adjourned without Further notice, and provided further that
members of the constituency who are present at a duly convened meeting may
continue Lo transact business until adjournment, notwithstanding the withdrawal
of enough members to leave less than a quorum.

Section 5. Open Meetings.

All meetings of the constituency shall be held and conducted in accordance
with Chapter 250, Laws of 1971, Extraordinary Session, and special meetings
may be called as therein provided. In addition, the constituency may hold
an executive session to consider matters enumerated in Chapter 250, Laws of
1971. Extraordinary Session,Saction 11, and shall enter the cause therefor
in its minutes.

Section 6. Waiver of Notice.

Notice as provided in Section 3 hereof may be dispensed with as to any
member of the constituency who at or prior to the time the meeting convenes
files with the Council of Historic Seattle Preservation and Development Authority
a written waiver of notice or who is actually present at the meeting at the time
it convenes and as to meetings called to deal with an emergency involving injury
or damages to persons or property or the likelihood of such injury or damage,
where time requirements of such notice would make notice impractical and increase
the likelihood of such injury or damage.

Section 7. No Voting by Proxy «r Mail.

No member of the constituency may vote on any business of the constituency
by proxy or by mail.

ARTICLE V

CONSTITUENCY APPCINTMENTS TO 1THE COUNCIL

Constituency appointments to the Councii of Historic Seattle Preservation
and Development Authority shall be made annually at the regular meeting of the
constituency that immediately precedes the Council meeting at which the term
of & new class of Council members commences. The person so selected each year
shall be elected from a list of nominees nominated by a nominating committee
together with such persons as might be nominated directly by the constituency.

The nominating committee for this process shall be elected by the con-
stituency at the meeting that immediately precedes the meeting at which the
constituency makes its appointment to the Council. The membership of the
nominating committee shall be elected by the constituents from a list of
Persons nuninated by the Chairman of the Council together with such persons
as might be nominated by the constituency at the meeting at which the
nominating committee is selected.

The number of persons to be nominated for election to the nominating
committee and the number of persons to be nominated by the nominating committee
for election to the Council and all just and necessary procedures for completing
the selection process shall also be determined by the constituents at the
meeting that immediately precedes the meeting at which constituency appointments
to the Council are made.




ARTICLE VI

ADMINISTRATIVE PRCVISIONS

Seation 1. Books and Records.

Historic Seattle Preservation and Development Authority shall keep current
ind complete books and records of account and shall keep minutes of the pro-
cvedings of its Council, any committees having any of the authority of the Council
and the constituency.

Section 2. Corporate Seal.

The following is an impressicn of the corporate seal of this covporation:

Section 3. Rules of rocedure.

The rules of procedure at meetings of the Council and constituency shall
be the rules contained in Roberts Rules of Order on Parliamentary Procedure, as
amended, so far as is applicable, and when not inconsistent with these Rules
and Regulations, the Charter, or with any resolution of the Council.

Section 4. Indemnification of Council Members.

The Authority shall defend and indemnify each current or former Council member
whether acting as Council member or officer of the Authority against all liabilities,
costs and expenses which may be imposed on or reascnably incurred ly him, including
the amounts of any attorney's fees and other legal costz, reasonable settlements
of any claims and any judgments or fines rendered pursuant to any legal or admin-
istrative action or proceedings hereafter made or instituted in which he may be
involved or be made a party by reason of his being or having been a Council member
or officer of the Authority or by reason of any action alleged to have been taken
or admitted by him in such capacity, except in cases wherein he shall be finally
adjudged to be iiable for an act or omission performed without capacity or power
or willful misconduct in the performance of his duties as such Council member
or officer.

The right of indemnification shall inure to each Council member or officer
upen his appointment to the Council and in the event of his death shall extend to
his heirs, legal representatives and estate. Each person who shall act as
Council member or officer of this corporation shall be deemed to do so in reliance
upon such indemnificaticn and such rights shall not be exclusive of any other
right which he may have.

Section 5. Amendment of Rules and Regulations.

Sul:iect to the provisions of Section 3 of Article XI of the Charter of
Historic Seattle Preservation and Development Authority, these Rules and Regulations
may be amended, altered, or repealed by the affirmative vote of a majority of
the whole Council at any regular or special meering of the Council.

ARTICLE VII

ADVISORY COMMITTEE

An Advisory Committee ¢ ‘nsisting of at least eight and no more than
tuenty perscns shall be ap.o 7ted from the constituency by the Chairman of the
Council. The Advisory Cc.umittze may from time to time present proposals to the
Council of Historic Seati'e " eservation and Development Authority and express
any concerns of the Advisory Committee about the affairs of the Authority. Such
concerns and proposals way be made either in writing or orally. In addition,
to the extent practicable, ali major proposals of Historic Seattle Preservation and
Development Authority shall be submitted to the Advisory Committee for its review
prior to adoption by the Council. Each such proposal shall, to the extent
practicable, be submitted to the Advisory Committee in a time and manner that
affords the Advisory Committee reascnable time to review and comment on the proposal
prior to its adoption. Any recommendation of the Adviscry Committee on any such
proposal shall not be binding upon the Authority but shall be responsibly considered
by the Council in its own deliberations on the proposal.

Py




HISTORIC SEATTLE PRESERVATION AND DEVELOPMENT AUTHORITY

COUNCIL

RESOLUTION 76-

BE IT RESOLVED that the Charter of Historic Seattle Preserva-

tion and Development Authority is hereby amended as follows:

1. Substitution of the following language for all of
Article V:

Historic Seattle Preservation and Development
Authority shall have the power to:

1. Own and sell real and personal property;

2. Contract for any Historic Seattle Preserva-
tion and Development Authority purpose with the State,
the United States, and any subdivision or agency of
either, individuals, associations and corporations;

3. Sue and be sued in its corporate name;

4. Lend and borrow money; |

5. Do anything a natural person may do;

6. Perform all manner and type of community serv-

ices and activities utilizing federal or private funds;

7. Administer and execute federal grants and
programs;

8. Receive and administer federal funds;

9. Provide and implement such municipal services

and functions as the City Council and Mayor may by
ordinance direct;

10. Transfer, with or without consideration, any
funds, real or perscnal property, property interests
or services received from the federal government, private
sources or, if otherwise legal, from a city or county;




11. Receive and adnminister private funds, goods or
services for any lawful public purpose;

12. Purchase, lease, exchange, morte s, encumber,
improve, use or otherwise transfer or grant security
interests in real or pers sonal preperty or any interests
therein; grant or acquire options; and contract regard-
ing the income or receipts from real property;

13. Issue negotiable bonds and notes in conformity
with Section 42 of Ordinance 103387 and applicable pro-
visions of the Uniform Commercial Code and State law in
such principal amounts as, in the discretion of Historic
Seattle Preservation and Development Authority, shall be
necessary or appropriate to provide sufficient funds for
achieving any corporate purposes or to secure financial
assistance, including matching funds from the United
States, for corporate projects and activities;

14. Contract for, lease and accept transfers, gifts
or lcans of funds or property from the United States, the
State, the City, including property acgquired by any such
governmental unit through the exercise of its power of
eminent domain, and from corporations, associations,
individuals or any other source, and to comply with the
terms and conditions thereof;

15. Manage, on behalf of the City, any property
acqguired by the City through gift, purchase, construction,
lease, assignment, default or exercise of the City's
power of eminent domain;

16. Recommend to the Mayor and City Council appro-

priate public improvements and expenditures in the areas
of the City in which Historic Seattle Preservation and

Development Authority, by its Charter, has a particular
responsibility;

17. Recommend to the Mayor and City Council any
property which, if committed or transferred to Historic
Seattle Preservation and Development .uthority, would
materialily advance the public purpose for which Historic
Seattle Preservation and Development Authority was

chartered;

18. In.tiate, carry out and complete such improve-
ments of benefit to the publlc as the Mayor and ClLY
Council may by ordinance assign;

19. Recommend to the Mayor and City Council such
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tax, financing and security measures as Historic Seattle
Preservation and Development Authority may deem appro-
priate to maximizing the public interest in the areas of
the City in which Historic Seattle Preservation and
Development Authority, by its Charter, has a particular
responsibility;

20. Lend its funds, property or credit or services
for cerporate purposes, or act as a surety or guarantor
for corporate purposes;

21. Provide advisory, consultative, training,
educational and community services or advice to indi-
viduals, associations, corporations or governmental
agencies, with or without charge;

22.° Control the use and disposition of corporate
property, assets and credit;

23. Invest and reinvest its funds;

24. Fix and collect charges for services rendered
or to be rendered, and establish the consideration for
property transferred;

ease, manage, construct, own and
r otherwise participate in housing projects where
tivity furthers the public purpose for which

c Sehtfle Preservation and Development Authority
ered;
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26. Maintain books and records as appropriate for
the conduct of its affair

27. Conduct corporate affairs, carry on its opera-

icns and use its property as allowed by law and consis-
tent with Ordinance 103387, its Charter and its Rules
and Regulations; and name corporate officials, designate
agents and engage employees, prescribe their duties,
gualifications and compensation; and secure the services
of consultants for pfOfESSJOnal services, technical
assistance or advice

28. Identify and recommend to the Mayor and the
City Council the acguisition by the City for transfer to
or use by Historic Seattle Preservation and Development
buthority of property and property rights which are
within an urban renewal area or community development
project, and which, if so acquired, whether through
purchase or the exercise of eminent domain, and so

- 3-




transferred or used, would materially advance the public
purpose for which Historic Scattle Preservation and .
Development Authority was chartered;

29. Exercise and enjoy such additional powers as
may be authorized by law; and

30. Have and exercise all powers necessary or
convenient to effect the purposes for which Historic
Seattle Preservation and Development Authority was
organized and perform authorized corporate functions.

2. Substitution of the following language for all of

paragraph (2) of Article VI:

2. No funds, assets or property of Historic Seattle
Preservation and Development Authority shall be used for
any partisan political activity or to further the elec-
tion or defeat of any candidate for public office; nor
shall any funds or substantial part of the activities
of Historic Seattle Preservation and Development Authority
be used for publicity or educational purposes designed to
support or defeat legislation pending before the Congress
of the United States or the legislature of this State or
the City Council, provided, however, that members and
officials of Historic Seattle Preservation and Development
Authority may respond to requests by contacting members of
Congress, State legislators or City Council members for
information and appear before any such legislative body
in connection with funding and other matters directly
affecting Historic Seattie Preservation and Development
Authority or its ability to carry out the purposes for
which it was chartered.

3. Substitution of the fellowing language for paragraph (6)

of Article VII, Section 1:

6. If it is determined for any reason that any
or all of the Council members should be removed from
office, after a full public hearing and after selection
of appropriate replacements by the Mayor and City Council
pursuant to this section, the Mayor and City Council may
by ordinance remove any or all Council members from
office. The term of any Council member removed pursuant
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to this section shall expire when the member receives a
copy of the ordinance removing him or her from office and
a letter signed by the Mayor advising him or her that he
or she has been removed pursuant to this section. Any
person appointed to the Council pursuant to this section
shall be appointed by the Mayor and confirmed by the City
Council in the same way other persons appointed t¢ posi-
tions requiring City Council approval are appointed and
confirmed. The term of any person appointed and confirmed
pursuant to this section shall begin at the expiration of
the term of the perscon being replaced and shall continue
until the regular expiration of the term of the position
being filled. .

Renumbering of existing paragraph (6) of Article VII, Section

1, to (7).

4. Substitution of "100" for "500" on lines 6 and 7 of

Article XI, Section 3.

5. Deletion of lines 3-5 and the first 7 words of line 6

of Article XIII, Section 3. °




EXPLANATION OF PROPOSED CHARTER
AMENDMENTS ONE THROUGH FIVE

1. Amendment One will expand the Authority's powers to deal
directly with the federal government and to effect the City's
activities within an urban renewal area. These changes were made
possible by Ordinances 103387 and 104311 and directly incorporate
the expanded powers permitted by Sections 4, 5 énd 6 of Ordinance

103387 and Section 1 of Ordinance 104311.

2. Amendment Two will mermit the Authority to initiate
contact with City, State and federal legislators to secure appro-
priations and to support and oppose legislation directly affecting
the Authority's vital interests. Revision permitted by Section 7

of Ordinance 103387.

3. Under the Internal Revenue Code, interest on obligations
issuec by or on behalf of a political subdivision of the federal
government or any state is not taxed. In order to gualify under

the Internal Rev=nue Code for this "tax-exempt" financing capacity,

public bodies sucl: as Historic Seattle Preservat@on and Development
Authority and Pike Place Market Preservation and Development
Authority, which are not themselves political subdivisions of the
3tate of Washirgton, must qualify as organizations whose obliga-
tiuns are issued "on behalf of" the City of Seattle.

Last summer the Internal Revenue Service advised the Pike



Place Market Preservation and Development Authority that adoption
of this amendment in its charter would place the Pike Place Market
Preservation and Development Authority under sufficient public
contrel to gualify the bonds and other indebtedness of the Pike
Place iarket Preservation and Development Authority as "obliga-
tions issued on behalf of the City of Seattle."

The practical advantages of such "tax-exempt" status are
enormous. For example, Rainier Bank has tentatively agreed to
lend money to Historic Seattle at an interest rate of 6 1/2 percent
if the loan is "tax exempt." Without a tax-exempt status, the
interest rate would be much higher, if the loan were available at
all. Since the cost of funds is a major factor in the cost of
the acquisition and renovation of old buildings, attainment of
tax-exempt status is vitally important.

It is highly unlikely that the City of Seattle would ever
erercise the option provided by this amendment because of its
requirement that removal could only be accomplished by ordinance
after a full public hearing and selection of a replacement for
the member that was to be replaced. Additionally, under the
present charter, the Seattle City Council already has the power to
dissolve Historic Seattle if, in the Council's judgment, the public
purposes for which Historic Seattle was created are not being met.
Accordingly, for each of these reasons, the proposed amendment

does not appear to be harmful in any substantial way to Historic

Seattle.



4. Amendment Four will reduce the validation requirement
’ {[ 0
for constituency concurrence of 20 percent of a constituency
. . - ] " .
consisting of less than 500 members to 20 percent of a constituency

consisting of less than 100 persons”

5. Amendment Five will delete the provision requiring mailing

of minutes to various persons and groups.




