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The SeattLe Indian Services Commission

(a municipal corporation)

Purpose

"Recognizing that, in addition to gsocial, cultural, health educational
and economic problems that amshared by all ethnic minorities in urbgg
areas, American Indians (many of whom have reservation backgrounds) -
have unique social, cultural, health, educational and economic nceds
that require unique approaches, it 1s the inteantion of the applicants
herein that Seattle Indidn Services Commdssion will provide effective,
comprehensive and coordinated planning services, activities and programs
that are consistent with and related to the Seattle Model Cities Pro-
gram and that will meet the unique needs of the many Indian residents

of Scattle who are scattered throughout the city..,"
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President's Statement
Dale Runningbear

This review of the Seattle Indian Services Commission (The Cormis-
sion) is the first annual report of the Cormission submitted 0 the Hon-
orable layor of Seattle, lr. Wes Uhlman, in compliance with the Seattle
Hodel Cities Program eatablished through chacrter November 29, 1972.

In this our first report to the City of Seattle, we are preparing
a complete document. Subsequent Annual Reports may refer to these ori-
zinal attachments as part of the continuing evolution of the Seattle
Indian Services Commission. Hopefully, the growth and development of the Seattle
}ndian commmity may likewise be reflected in these documents as time goes om.

The early months of the Commission's activities primarvily centered
on the acquisition and transfer of the Second and Cherry Building (re~
named in April, 1973 as the 'Seattle Indian Center Building'). The deed
to the building was recorded March 31, 1973: title to the building 1s held
by the Commission. By resolution on December 21, 1972 the Commission ap-
pointed the Seattle Indian Center as manager for the Second and Cherry
Building. This was to be an interim workine agreement with the Indian
Center until a formal management agreement could be approved. During May,
1973 a building manager was selected. On July 16, 1974 in furtherance
to this a !fanagement Asrecrient between the Seattle Indian Center and the
Seattle Indian Services Commission was signed formally.

The Commission uses two ledpers for the financfal management of the
bufldiny. During the initial nhage of developrent an Operating Fund vas
establirhed to set up an accountine systen for !odel Cities funds granted
for the purnoses of purchasing the buildinpg. The second ledger relates
to the Suattle Imdian Center Building Overaticns Trust Fund., The Oper-
ations Trust fund is maintained by the Indian Center for the purposc of
recording revenues and expenditures applicable to the operation, main-~
tenance, renovation and securing tenancy of the Building's space. The
accounting firm of “elang, Bashey, Pritchard & Jones was accented as the
financial asditor for the Cormission, in as much as the firm provides
services to the Indian Center, it was recommended that the financial
activities of the Cormission be under their recording system.

A Vashington State audit of financial activities, at the request
of the Mayor of Seattie, was prepared for the period October 1, 1972 to
June 30, 1973. The "Report of Exanination" is attached. Ue have at-
tached activities from July 1, 1973 to ay 31, 1974 for inclusion in this
first tull réport. The second year’s activities are to be audited upon
finalizing of the nanagement asreement, vhich is currently beingsdesinned.

The four anmencies vhich presently come under the umbrella of the
Coomission are recognized as separate and viable Indian organizations in
. the Seattle Urban Indian corswunity. Each agency has set its om goals
to meet the needs of the Indians they serve. The basic concept of au-
tonony of each oreanization is deeply respectod. The arency has a
cormitment to uniqueness of each orranization’s activities as tantamount
to the total development of and the protection of each individual Indian
in this community. Mo vhere in the nation is there such a congortiun of
Urban Indlan Agencies vhich is dedicated to “provide effective, compdre~
hensive and coordinated planning, services, activities and prosrams...to
meet the unique needs of the many Indian residents of Seattle...",
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Through prolonged discussions we have slowly gained and maintained

a working consensus among the four agencies. At times decisions were
delayed to allow time for thorough review by the respective boards of
directors and compromises were achieved that satisfied the agencies.
Each agency has preserved its autonomy, and continues to work towards
the goal of bettering our whole Indian cormunity.

It must be clearly understood that the Seattle Indian Services
Cormission does not direct, interfere in or compromise any separate
urban organization in Seattle. By law, the Commission 1is declared the
title holder for the Building in which mary programs are housed for the
ase and service to the Indian community. It is in the interest of pro-
viding a secure base for these programs that the Commission is deeply
committed to a well managed and distinctive Center for all Indiaus.

To review the major achievements of each organization would take
too long. However, it {s important to review a few of the highlights
of each group to describe the progress made over the last months. It
reflects how the Indian cormunity. through its own erforts, 1s esta~
pblishing a set of programs that meet the needs of its Indian residents.
These programs reflect as well the city's interest in the advancement
of its Indian citizens. The performance of the Commission's affili-
ated agencies has been outstanding. In fact, we are getting a prece-~
dent through our efforts.

As commission discussion continued through the fall and winter
months of 1973 and ianto the early spring months of 1974, our focus
turned to the direction the Commission would take during the coming
years. The client agencies - Seattle Indian Center, Seattle Indian
Health Board, The United Indians of All Tribes Foundation; and Amer—
{can Indian Homens' gervice League , Incorporate? _ = through
their respective planning staff outlined a number of goals the Commis-
sion would strive towards 1{n making the Center Building a central dis-
tinctive Indian place. It will be a place welcoming all Indlians -
those seeking social gervice agsistance, those participating in cultural
programs and those needing referral to alcoholism, medical or dental
programs located elsewhere in the community. As we get short—-term
goals, we also focus on the future, The Indian wants to iive each day
completely and to weave each day into a durable fabric of substance,
quality and reaning. The Seattle Indian Services Commission sceks to
uphold this Indian way of direction in its planning efforts to make the
Seattle Indian Center facility one to be proud of.
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SEATTLE INDIAN CENTER

In 1960 the Seattle Indian Center was founded z:& a voluntary
organization existing because of the shared interests and needs of off-
regservation Indians. Today the Center is a non-profit corporation
receiving Federal and loeal funds for operating corprehensive wmulti-
service social programs. Because the Indian Center was established for
and by Indfans it hLas become a primary community mechanism where an
increasing number of Indiens receive social assistance.

The current number of Indians living in Greater Seattle is
approximately 12,000; this ropresents an increase of seven to nine G s
the 1,729 Indians living in the city in 1960. Approximately 1,500 become
permanent residents in Greater Seattle during an average year. Of this,
at least 150 new families annually needed social service assistance.
Experience in the Indian Center and in other Indian service organizations
during the past four years indfcates a nimimum of 1,400 temporary indian
residents move to the Greater Seattle area and back to rural areas or
reservations each year. The average time spent per individual in the
Gty is about one month/person.

Recent studies indicate the rapid increase during the 1950's and

1960's of Indiana living in Greater Seattle has been dun to incraeased emphasis

by the Bureau of Indian Affairs on a program o¢ vocational training and the
BIA's policy of relocation of reservation Indfans to urban areas. As
Indians are woved from reservations for trairing, employment and other
services, the Federal Trust responsibilities established over one hundred
years ago are held no longer applicable to “he "off-reservation" Indians.
The resulting pattern experienced by off-reservation Indians has been
unemployrment, sericus health deficiencles, social isolation and alienation
and unfanmiliarity to existing social service systems: the result has come
to be an increased reliance on direct services assistance from the Seattle
Indizn Center.

To respond to existing and increasing Indian necds, the Indfan
Center 1s secking Federal, State and local funds to support expansion
and improverent of {ts service capabilitics.

PURPOSE:

The Seattle Indian Center exists to %neuze the stability of Indian
families and ind{viduals residing in the Greater Seattle area and to
assist nev Indian families and fndividuals nigrating from reservations and
rural areas with the means to stabilize their lives.

The Indian Center is located in the Pioneer Square Historic District
of the City of Seattle, from this location the Center will provide g¢rvicec
to Indian fanmilies in the Greatar Seattle area. The Center facility at
Second and Cherrry 18 centrally accessible by City bus from all sections of
the Greater Séattle area.



At present the Indian Center is funded by a combination of Federal
and local grants totaling approximately $330,000.

PROGRAMS are as folilows:

EMPLOYMENT PROGRAM

Branch office, Washiugton State Employment Security, interviewing, register
and referral, job 1isi:av and job training.

EMERGERCY ASSISTANCE

Emexgency Ald, 1.e., food, clothing, loans, temporary housing, transportatioa,
contributions, lounge area, counseling aud employment referrals.

CENTRAL INTAKE

Central Intake is tle focal point for all services offered by the Seattle
Indian Center, Referral is made from this point to the particular program
needed. Client files are maintained by thio offlce on all participants of
Seattle Indian Center programs, Soon to be available on a 24 hour, 7 day
basis with a crisis center.

FX-OFFENDER

Current functions are to previde pre and post~release services to incarcer-
ated Indian offenders in state and federal penal institutions in the

States of "agiin~ton, Oregon and Idaho. Vocational or academical funding
with BIA and Tribal approval, Employment, and working with Washington,
Oregoun, Alaskan penitentiaries. Also some legal representation.

LEGAL ASSISTANCE

Civil law services; domestic problems; bill collections, landlord/tenant,
tribal land, enrolliment, claims, etc.

HATIVE AMERICAN COMMIRIITY MQUSE
An alternative to Foster Care

9044~53rd Avenue South
Seattle, Washington 98118

Offers alternatives to Indlan parents in jeopardy of lesing children to
foster care by providing Iiving situations enabling Zamilies to reconfirm
parent/child relationships. Advocate for welfarc problems.

INDIAN PAMILY PLANNING/STABILIZATIOHN

Fanily growth control and planning is a program designed to assist
{ndividuals and families with respect t» the determination of the optimal

whe



A

in a given situation and further, to follow up with assistanze to implement -
the plan determined. Program elements include helping individuals and families
with the following : (1) ianformation on human reproduction, child spacing,
fertility/inferitility, sterility: (2) contraceptives for prevention of un-
wanted pregnancy; (3) pregnancy testing referval.

NUTRITION/EDUCATION PROGRAM

Comprehensive supplemental food program to szrve Natlve Americans. A direct
nutrition education progran to make participants aware of the need for nutri-
tional needs.

VOLUNTEER COORDINATOR

To provide various services to the Indian Cornunity through the efforts of
concerned individuals voluntecering their time.

NORTHHWEST INDIAN HEUS

Monthly newspaper cmphasising developrments in the urban as well as reservation
communities in the MHorthwest.

EDUCATION CENTER

“"Youth Activities Progran”

Designed to provide individuals with specific group activities with primary
objective of proroting sound personality developrent. Fmphasis upon social
values. Facilitation leaming or social skills and self-expression in groups,
developrent of leadership potentials. Various classes included axe Karate
and !fodeling.

“Talent Search”

Provides a ulde range of assistance to foster the educattonal opportunities of
those who are victims of some social or econonmic disadvantage. Designed to
assist Indlan Youth in remaining in returning to and continuing thelr educa-
tion.

"puget Sound Indian Health Carcers”

The proprazm is planned to be both supportive of Indian Youth continuing their
education and to consider a career fn the health field.



SEATTLE TIpIAY HEALTY BO,Pp

The Seatrle Tndian "zalth Soard 1s a non-profit corporation established in
1970 by members of the Seattle Indian and non-Indian community vho vere concarned
ttout the health atatus of Indian pcople. The long range goal of the Seattle
Tndian Herlth Board is to provide connrehensive haalth care that is culturally
acceptable and involves Indians as policy makers as '7e11 as nroviders of health
care,

The Seactle Indian Health Board (S11B) operates a health program oriented to
the needs of Native Amarican peaple, 1p nearly four and a half years of operation
the Seartle Indian Ylealth Board has nroum from a threo evening a veek volunteer
nedical clinic to a coaprahensive health progran fnvolving nedical, dental, family
planning, alcoholirm and outreach services. At present the Seaitle Indian Health
Board has a repistered patient Dopulation of over 3,000 and delivers services to
aporoxinately 6,000 “ative Astericins in the Seattle area. The ‘tedical Clinte
records 990 patient visits pep nonth, the Nental Clinie 400-599 visits per ronth,
and the Aleoholism prosran is nov providine conprehensive counseling - services
to over 600 clients.

The “edical Clinic 15 located {n the u.s.p.1.s, Hogspital, with the Qutreach,
Planning and Adninistration cffices in Buildin~ 19 on the P.H.S. campus. The
Dental Clinics operate out of Seat;1e~King County Health Nepartment spiace {n the
Public Safety Bullditg dowmtowm Seattle, in Ponton and in ‘hite Center, The
Alcoholinn prosran hae intake and counseling  offices in the Indian Center
Buildiang and also fn ¢ .o Broaditay /Colunbig Mullding ar 728 RBroadiray,

The Seattle Indian Health Board progran thich employs 58 people . (ecopg-
nized nationally for its cormmrehensive propran of delivering prinary health care
and the referral nechanisns and linkagesz ft has developed with the existing 8yg~
tmfmamdautmﬁmmumtmm.



WIITED INDIANS OF ALL TRIBES FOUIIDATIOV

United Indians of All Tribes Foundation is a public non-profit foundation
in the State of Yashington, estzblished in 1970, with resbership open to members
of all North Arerican Indian tribes., The foundation was established to develop
a center for Indian culture to be located on lands of the old Fort Lawton
military reservation in Seattle, Yashington. Ia January, 1971, 340 acres of
the Fort were declared surplus property. The City of Seattle applied for the
land for use as a park: the United Indians of All Tribes Foundation (UIATF)
applied for the same land to establish a cultural-educational farility. After
a series of peaceful demonstrations at the Fert by I.dians and supporting
Broups, an agreement was negotiated whereby the land was allotted to the City
of Seattle with twenty acres set aside and leased Ly the City for ninety-nine
years to United Indiang to escablish an Indian Cultuval-Educational {enter;
the lcagse is renewable at the option of United Indians.

The envisioned facility te be built on this land will be the first Mational
Indian Cultural Educational Center. o other Indian-related center has the
breadth of activities proposed for the Center at the Fort Lawton site. he
Center vill provide 8 place where Indlaans can paintatin the teaditfonal aspects
of Indian art and sipultancously create new art forms. It will provide a place
for recopnition of Judian self-esteenm, an avareness of a dormont socfety finally
emerging into a poasition of high regard. For the contemporary individual
Indian, 1t will be a place where the tie with his past culture and heritage
will {rcrease his pride in his Iadfon gself by making available to hin the real
accouplichrents of his ancestors, and by doing this, strike at the voot of
social problems caused by separatfon from his ancestral past. At the same time,
1t will be a place vhere the non-Indlan can be educsted to the meaning and worth
of the varfous Indlan cultures and thelr nany unique life styles and thereby
develop the appreciarion that coves with uwaderstorading.

The Center wili be constructed in several phases. Proposed bhaildionpgs for
the Center include an Arcs and Crafts Center, as Arena, 2 MNative Amerfean Hall
of Fano, a Library-Muscun-Archives cotplex, a Natdve Amerfces restaurant, a
Long Houve, and a Theatrs. Buildings will be destzned to harconfize uvith the
natural secting, ond arc to be constructed of wood, the traditional construction
material for Horthwest Indians.

The primary objective of the Culrural-Educational Center is to develop and
sustain the sense of Indian {deatfity acong Indlan people. Subordfnate objec-
tives of the Center are to:

Serve as a focal polnt for Indisn comaunity Iife,

Revive and sustain Indian expressions in art, drams, and literature
an a baals for foruing Indfan identity,
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Provide a model for sinmilar Indlan centers across America.

Provide the facilities for both traditisa-l zad concemporary indoor
and ovtdoor recreational tpocts.

Build an understanding of Indian concepts and culturz in the
non-Indian comzmnity.

Becone economically self-sustainiang.

In addition to providing for the educational and cultural needs of the
Indlan commmnity, the Center will be a source of fncome for many Indlans fu the
covgmnity. Tt is to this end that the UIATF has ser the goal of bullding a
center which will be ronetarily gelf-sustaining, while protecting the quallty
of everything that is Indfan.
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AMERICAN INDIAM
WOMBN'S SERVICE LEACLY

An Informal group of Indian woren first began meeting in 1958 at the old
University of ashington Museun, sharing their common concerns and pride in
being Indfan. A wvarm, social character pervaded the regular meetings of the
group, larer transferred to the heme of a founding pember, Pearl Warren.

Under the leacarship of Pearl Warrem the group gatheved momentun, widening
vheir circle of concern to include many disadvantaged Indians who found themselves
without support in the alien inner city. Resolving to work with other urban
ladians, the group rented out a storefront office in Br*ltown, a neighborhood to
the northwest of Skid Road. There the group formelly organized itself, being
named the American Indlan Women's Service League. The Ind!:n Center, originally
conceived by the American Indisn HWomen's Service lLeague, has had an eventful
history since 1ts incepticn in 1960,

An expandlng pregran apd goclal uctivitles soon demanded more space. In
1961 the Service League woved to new quarters at Boren and Stewart. There,
adequate space vwss avallable to social gathevings, a drep-in lounge, social
service activities, and Indian craft sales. The bullding was considered an
interis faciiity; the League was cormitted to the development of thelr own
Center Building. Fron the beginaing, an organfzational goal was to secur2 the
necessary funds to construct anm Indian Lomghouse on Lake Unlon.

The fmzediate nceds of fellow Indians was the priority concern and the
developnent of the Longhouse necessarily becane a long-ternm project. Year by
year, funds vere set aside and community support, both Indfan and governmental,
was sought. A series of Seattle mayors and councilmer were i 'c aware of the
Indian community dresn.

As the rears past, the work of Indfian elders was strengthered by the
growing parvicipstion »f young, aggressive urban Indians. Dedicated individuals
with a sophisticated understanding of the interworkings of governmeat and comnunity
organization were reaching vaturity as Indian Jeaders. In 1970 neus of the
inpending avallabflity of large tracts of surplus property in the Seattle area
triggered something deep within the Indiam psyche; the loang sought opportunity
to reestablish the lost lsnd base vas at hand. Like a rallying cry “Fort
Lawton™ brought together iIsolated Indian individuals, awakened to thair heritage
and Indianness.

The City of Seattle was also interested in acquiring the property for
development aw a regional park. llow, between the Indfan comnunit, and thelr
dream stood conflicting Interest and governcental red tape. 8¢ the monthy
past, the chance of securiang the property slowly slipiad beyond grasp.
Frustrated by the lack of progress, aggressive Indian rmechers stormed the Fort,
coumitted to securing thelr long sought land base by any weans at thelr
disposal.

The City of Seattle, now full zuare of Indian determication, agread to
vork with local Inzfan leaders {n reaching o solution amenable to all.



The strongly stated need for an adequate facility for Indiam social
gervices recalled to City officials the long requested assistance for the
development of an Indian Longhouse. Rapidly, a plan was envisioned,
incorporating the development of a cultural-educational center at the Fort and
a soclal service facility at a more accessible location, aroposed for the
southend of Lake Union. The clr=le of discussion widened, the City of Seattle
and United Indians of All Tribes being joined by the American Indian Women's
Service League and the Seattle Model City Program. Agreement was soon
reached on the joint participation of the Service league and Model City in
the developrent of an Indian Social Services Center. Provisions for necessary
technical assistance and pozsible developmental funds were agreed upon,
triggering initial planning in September 1971.

In searching for a nev location more than 30 different buildings and
sites were investigated, In planning for the new Indtan Center certain key
considerations were used in evaluating alternatives:

the site must be accessible and the building capable
of adequately housing all existing Indian social service
activities benefiting frou a central location;

the facility must be donducive to the further development
of Iudfan social service activities, community participation,
and Indian craft sales;

the project should bencfit the publice, both in the
development of the physical faclility and in the imple~
mentation of the proposed programs.

Selection soon narrowed down to a copnsideration of sites on Lake Union
and in the Ploncer Square Historfc District. The femediate need of the
Indian Center for coasidersbly more space placed a high valuc on the renovation
of an existing buillding; ncw construction would necessitate an Interim solution,
costly in terns of tiue and hours. A complex of two adjacent vulldings, the
Second and Cherry Building and the Butler Block Bullding, weve vecommended
by the Development Consultant.

Early in the planaing it becase evident aceomplishment of project
objectives would be prenised by the churacter of the Indian social service,
tvibal, and special interest organizations acting in the Seattle area. More
than 50 different tribes, bands, and sations axe represented, each having a
separate history and traditional way of life. To coppound the situation, some
organizations are legally tncorporated, others are informal organizations and
orhers are appendages of governmental agencies. So as to insure the opportunitty
for wide spread involvement without substantial organizational restructuring,
a4 base for coordination (other than a super-organization) had to be found. To
wost expeditiously move shead, a siuple landlord-tenant relationship between
one agency and other participantis vas recorrended. By such a vehicle no
organization could realistically view the new Center as 2 threat to their
autonomy. Yet, the distinct advantages of a corzon facility with centralized
gervices was clearly a positive first step toward the strengthening of the

~12-



indian community ~ the common and ultimate goal of all participants.

Copprehensive Planning Conformance

The Second and Cherry Building, located on the northern boundary of the
Pioneer Square Historic Dictrict, one of the better preserved structures within
the area. The bullding vis constructed in the rebuilding period after the
great Seattle fire in 1889. While the building has been in active commercial.
use, the owner of the Second and Cherry Building, H.R. Broderick, Inc., planned
to move to a new location further north in the Financial District.

Sound plannirg dictates the paximum and best use of the resources at
hand. Viable alternatives for accomplishing this within the area are. relatively
limited:

governuentnl agencies and other public bodies who are to a
degree imyune froo the “office space better than the competition™
urge can vrofitably be located in above ground space;

gsocial sarvice agencies whose desire for a central location is
tempered by the need to be readily accessible to clients are
also well served by available upper floor space.

Consequently, the developcent of an Indian Social Services Center within
the area is felt to be in conplete conformance with sound planning. Indlans
played a cantral role in early Seattle history and the emergence of various
Indian arts and crafts shoge within the District points to the present
community (and tourist) expaccarion that in one form or another they remsin a
vital element of the area. Secondly, the presence of sozial service agencies
will obviously draw rore people inte the area, both during the day and in the
evening, making it an ui1ive” arca in the inner city.

The intended removation for the propsed facility would enhance the District
flavor. The nortle¥n District fcinge has oftentimes not been conceived as an
integrel part of Ploneer Square. By weans of the proposed facade restoration
work and the change in use a clear architectural and use {ntegration with the
District will be achieved.

Projects - American Indian Wonen's Service lLeague

Background - Seattle urban Indians, cost of whon are recently arvived from
rural areas, physically suffer often times from the lack of the most basic
hutan necessities. Adjustuent to urban living hes-oen unbalancing effect on all
aspects of an individual Indian's life. At the same time he will often be
unemployed, with 1imited relevant working experience, and without adequate
food, shelter, or clothing.

Objective - Indian adjustment to urban living;

familiarization of Indians with available ecucational, soclal
welfare and health agencies;

13-



tha¢ Indians are helped to avail themselves of jobs and

job training, social, educational and recreational
opportunities;

that clothing and supplies be available to meet emergencles;

that the non-Indian population acquire knowledge of Indian
problens;

to lmprove social gervices, educational and training programs
in the community to meet Indian needs.

Administration - The AIUSL Board, through standing committees, will continue
to gulde volunteer workers in AINSL projects.

Staffing - The only paid positions are those necessary for the operation of
the Arts and Crafts Project.

‘.’1-'93?9!:,-.&._:_‘;";...._!:}::“ o ..z :‘ “TT'IiC'::.";ggue A}:F—S_ & Craft_s ShOL
Background - An Arts and Crafts Shop is located at the Indian Center. This
shop is operated for and by Indians. At present it is a source of income for
Indian people from all over the Puget Sound area. It has provided the oppor-
tunity for creativity of many Indisns that would not have othervise been
available. Although it has been seriously hampered by lack of funds, the
shop has stiszulated a wide appreciation of Indian arts and crafts. Recently
a group from Japan made a special effort to visit the Indlan Center to see
the arts and crafts displays.

The voluntecr staff cannot be expected to develop an adequate rarket for 1
outlet for tha vork of Indian artists and craftsmen. MHowever, their limited
efforts have proven there is a sufficient interest in the Indian community to
gsupport a rore aggressive effort. The Tndlan community recognizes that thrvuch
opportunities for expression such as this, their ethnic heritage can be
paintained and interest stimulated in the young to preserve it during future
generations.

Objectives ~ To create an adequate local market for Indisn arts and crafts;

to gustain the Indian culture and to enrich ir with innovative
adaptations of traditional products;

to stimulate the development of a national marketing capability
and the increase of craftsmen Incore to an adequate level;

to provide the physical facilitles, learning experiences and

organizational support needed for the continuing growth of
Indian craft production.

-14~
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Services - Retail sales, client refercal for Zndividual craft contracts,
promotion through quarterly craft shows, craft products distribution, limited
market feasibility studies, craft training, raw materials procurement, work
shop facilities for craftcmen.

Service Coordination - The imporiant coordimation will be internal to the
program, involving sales, marketing, training, and work chop facilities.

-1



FUTURE PLANS OF BUILDING
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BUILDIHG HISTORY

For more than 80 years the Bailey Buildinn has been a part of the
Central scene of commercial and public life in old Seattle. Territorial
GCovernor, Fugene Semple (1887-1889) had his office in the building. It
was once the home of the Horthwest Railroad Exchanse, vhere many early

railroad decisions were .-ade. 1t was a f:iting location for botl as

it was wildely recognized as ihe prominent office building of the ter-
ritorial period in Washington.

In addition. as chief Engineer with the Seattle Lake HWashington
Haterway Company. Governor Semple administered fronm the same building
many of the principle engineering projects which were to permanently
shape the topography and development of Seattle.

The Seattle Indian Center Building (Second and Cherxy Biilding)
{s situated in the Pioneer Square District, adjacent to most of the major
historic structures of Seattle. It is one of the principal buiidings
in the only corplete block of historic buildings within the Historic
District. It is literally within the cornerstone for restoration of the
Seattle legacy.

The historic and architectural significance of the District was for-
mally recognized with the adoption of the Pioneer Square Historic Dis~
trict Ordinance of 1970. The formulation and adoption of the ordinance
was based on the inventory study conducted by Victor Steinbrueck, arch-
itectura) historian. The Seattle Indian Center Buiiding, one of the area
structures cited in the district nomination for the Hational Register by

Professor Steinbrueck, was judged to be of historic, architectural and
cultural significance.

The future plans tor the building include restoration work vhich

will facilitate general public use and especially use by the service
target population-

Two original entryuays will be restored, allowing emergency
programz and youth activities to operate evening hours
without loss of overall building security;

jover areas, ncw used fo. storage, will be remodelled for
use av a transient lounge, cooking area and “clean-up’
facilities:

lounge areas will be constructed on all floors to make
clients feel welcome and to visually underscore tihe open
character of the facility.

Overall, drop-in facilities and recreation epaces will be situated
on the Lower Level and iain Floor, Emercency food and clothing will
also be at street level. Counseling and other program services which
Go not rely on drop-in traifzc «<i11 be housed on the second and third
floors. Four :turough six will be vestored and remodelled for Indian
service progran expansion and related commerclal programs with related
target populatior.

16



Physical Che dctertistifs

Second and (|

Six stories, four (2-3) lLavinn identical

hecsry

lover level; two Lezzanines,

Distribution

Floor Gross
Sixth 9,260
Fifth 9,260
Fourth 9,260
Third 9,260
Second 9,260

floor plans, plus a

and partial basewsaut.

Het Type
Rentable
9,260 four large
open arcas
five offices
6,956 28 offices
6,956 21 offfces
one open
office area
6,956 28 offices
6,956 29 offices

1 conference
reon: 1 long
reeting hall

~17-

Condition

linoleun flooring
fluorescent light-
ing: painted office
partitions

lincleun flooring
inadequate incande~
scent lightilng; old
paint- large ineffi-
cient offices

linoleva flooring:
inadequate incande~
seent lighting: old
paint; large, fpeffi-
clant offices

linoleum flooring-
inacequate incande-
sceat lightins: old
paint: larpge, ineffi-
cient oflices

nylon carpeting;
fluncescent light-
ing: acoustical tile;
ceiling, aicr condi-
tioning- large,
inefficient offfices



Floor Gross Net Type Condition

Rentable
Upper 2,048 1,746 open office nylon carpeting:
Mezzanine area fluorescent
Front lghting; acou~-
stical tile;
celling, air
conditioning;
large, ineffi-
clent offices
Upper 2,918 2,918 open office wooden floors,
Yezzanine area inadequate
Back lighting, low
ceiling, poor
ventilation
Lover 1,333 1,333 high ceiling, poor
Yezzanine ventilation, con~
Back crete floovr, in-
adequate lighting
Mzain 5,355 5,355 13 offices nylon carpeting:
3 conference fluorescent light-
rooms, 2 large ing; old, dark
open areas wainut pancliing;
high celing,
acoustical tile
Street 3,312 3,312 2 shops street level;
afnustical tije
ceiling, goad
condition
Lower 5,726 5,219 15 offices nyion carpeting;
Level 1 conference 3one afr condf-
roos tionfong; fluosx-
escant ligheing;
acoustical tile
celling; anall,
efficlent office
Basement 3,484 3,484 storage concerete floor;
70,476 0,453 unfinished
Space distribution
Ofiice 53,340 sq. £y,
Store 3,312 gq. ¢,
Storage 3,434 e, fe.

~18~



LESSEE ROOMS $Q.FTG. $/5G.FT. INCOME LAST INCOME
QUARTER
SEATTLE INDIAN CENTER ' i g :
PROJECTED REVENUE 1972 1973 1972 31973 | 1972 ' 1973 1872 1073
[ i H i
! :
SIXTH FLOOR : ; ' ;
AT Total Total i 9260 ! 9260 % 1.61} 1.61 14928
FIFTH _FLOOR : : i : 4 164
TR ! 515-524 ,j 515-524 ; 2311 ' 2311 | 1.80 ! 1.80 ’
i inclusive ™/ ‘ !
+ 1 |
Seattle Indian Alcoholism : : i
(State Voc. Rehabilitation) 752 | 752 3.50 1 3.50 219
Vacant ' 3660 3660 !
i !
TOURTH FLOOR ‘ » ; '
Vacant 6956 | 5428 | b4
]
THIRD FLOOR ; :
Employment Security 3271 327 i 314 314 '
fe Tl 316-317 316-317 | 180 380 | 1.89 | 3.50 ¢ 1,330
i
Indian Alcoholism i 318-323 301-314 | 2200 , 4149 ! 3.50 | 4.30 979 16,154
327,328 | ;
Vacant D os231 | 770 | 2.90 | 2.56
X ;
SECOND FLOOR.. . ! | -
Kew_Xinatechitapi Indian : :
Progranm Services 205-206 205-206 735 | 735 | 3.50 | 4.00 €42 A 2,946
i !
Indian Paraprofesional i i
Services j 204 204 j 374 | 374 | 3.20 | 3.20 100 A 1,200
4 1
Indian Services 209-211 209-211 ! 600 © 600 | 4.00 | 4.00 600 2,400
bozsr 231 0 9
: 218,219 418,619 } 470 470 ! 2.27 | 3.50 ¢ 1,645




H

LESSEE ROOMS SQ.F1G, $/sQ.rtie . INCOME LAST INCOME

QUARTER
SEATTLE INDIAN CENTEE | : - ; : ,
2ROJECTED REVENUE | 1972 1973 L1972 1973 ;1972 | 1973 1972 | 1973
. ; : ; : ;
' i i : } ;
Talent Search ¢ 227-228 ! 387 | - 4.30 : 337 '
I 215 i ; ! 12,36 i 71
Minortty Program | 222226 222-224 | 752 | 752 | 400  4.00 - 750 . A 3,000
Pablic Assistance ! . ; : : : ; !
: H H i i N
United Indians of all | _ | : : : '
Tribes Poundation | 220,221 ! 220,221 i 466+ 466 . 3.50  3.50 2712 1 1,631
Ex-Offender l 226-227 | ' 365 C 4,00 504
: ; : ' ’
Legal Assistance | 225-226 | , 365 ¢ 4,00 216 :
. i A :
Conference Room 212-214 | 648 ' 4.00 |
i ! ‘ ; | )
Vacant ’ " 1566 | 2086 ’ ! N
{ H
{ !
UPPER MEZZANINE ! ; ; f f
Vacant Back i i 2918 ‘ 2918 ! 4.00 |
! 13 i
Arts & Crafts Front ! | 1785 s } 4.00 | |
! ! ! '
Hain Fleor ‘ ' : H |
Indian Center Back ; 2739 . , 4.00 ' 10,956
Talent Search 600 | 4.00 2,400
Ex-Offender 504 ! 4.00 2,016
Legal Ascistance i 216 4.00 864
Arts & Crafts 1295 ! 4.00 -
|
STREET ‘
i 613 2nd 600 600 | 1.00 | -
“o - creial 615 2nd 1152 {1152 | 3.33 | 3.33 C 3,840
{ 617 2nd 1560 | 1560 | 3.03 | 3.08 C 4,800
! { , ‘
i ? “ :




$/SQ.FT.

LESSEE ROOMS 8Q.FIG. THCOME LAST INCOME
QUARTER
SEATTLE INDIAN CENIER i ¥ ; i ! i
PROJECTED REVERUE 11972 ! 1973 1972 1 1973 . 1972 : 1973 1972 1873
. . : . :
» ' B ! H
LOWER LEVEL ! ’ i i ; | |
Youth , i P 1286 ‘ 1286 | 3.50 , 350 1125 | 400
Indian Center ! ! 2139 | ' 4,00 ¢ 1989
1 } :
Indian Center (AIWSL) . ; ; ]
i i . ! |
LOWER MPZZANINE ' ! ; ,
Seattle Indian Center !Back . Back ©1333 11333 ' !
! H H 1
i | i H ! ! !
RASEMENT ! | I i : | i i
- i ! v 3484 3484 1 .25 - .25 : 876
¢ imereial | ; ! : ; T [
Total Office Space ; i 26,686 ' 11,944 ! ' §7,855 | $79,644
! sq.ft.,sq.ft.f ! I
I : E ! v |
! ; ; : . '
: ' ! ! i
i ! : 5 !
. : | i |
i H : H
. ; |
| i ‘ ! |
| | |
| ; i
o |
s i i
(] ' n
, ! ! .
o - ,
| i E f
; !
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February 1, 1973
MEHORANDUM

- To: Elizabeth Horris
Finance Committee Chairvan

From: Bill Holloway mﬁ;);d

Re: Pro Forma Income Statement for Second and Cherry Building

1

The attached income statement projects the income and expenses for Calendar
year 1973. I em submitting it at chis tire to the Committce for their review
and recommending it be used as the guilde in computing rmonthly maintenance
expenses and monies to be expended by the Indian Center in building management,
The figures listed under the heading "1973" are the best available estimates
of the income which may be expected- during that year and the expenses which
will be incurred.

The total revenue is estimated at $99,894, §$79,644 are from existing lessees
whose occupancy during 1973 is reasonably well assured. An estimate of $20,250
of income from City of Seattle leases is also included, A number of Jarge City
agenclies are considerlag space; I anticipate at least one of those agencies will

- bz leasing space by mid-1973. HNo income from any other proposed leases (e.g.
Public Dafender) is included in the estimated total revenue.

Below those figures are the estimates of operating, administrative and financial
- expenses for facility operatdion. The figures are based on 1971 and 1972 building
expenses; they have been adjusted for inflation. Account 600 Cleaning, lists
the estimated cost of janitorlal service and window wvashing. Cleaning way
either be performed on a contract basis with a building; raintenance company or
used to hire janitorial and maintenance staff. Accounts 681-3, 685 and 687
cozprise the estimated expenses for facility managecent. $19,140 would pay for
a building nanager, accounting services,.building management services by H.R.
Brodexrick, archnitectural fees for clterstions in non~rentable areas, audit fees
and legal fees. Accounts 811, 812 and 952 are for taxes which the Commlssion
may or may not be forced to pay. ‘It is recummended until Commission Lox status
‘ is resolved, these three ve included as cxpenses and cash reserves be set aside
; for their payment. This may be done by wonthly placing cash in a savings account, .
! Account 920, Organization Expense, is to cover costs incurred in the Cormission
setting itself up, Thess would include the cost of accounting books, setting
‘up of the Chart of Accounis, purchase of Corporate Seal, and registration fees,

1 an confident the estimated expenses will be accurate to within 107 of actual

expenses.  For comparison, I have included on the second sheet a comparison of

incoze 2ad expenses for a comparable building. The occupled square footage of

the Second and Cherry Building and the cosmparable building differ by less than
- 1,030 square feet. I project occupled square feet for the Second and Cher:y

*
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Februvary 1, 1973
MEHORANDUH .
Page 2esos

Builging will be 44,228, producing a vacancy yate of 27%. The various

account expenses have been grouped to facilitate comparison. Total expenses
may not be easily compared however as certain expenses were not incurred by
the comparative bullding or have simply been deleted from the incoma statemente.

The only significant changes from the projected income and expenses will be
caused by coomnitments of two or three additional major lessees, in which case
revenue, oexpenses and the net surplus would all increase.

BH:al _ : '
coplies to: Finance Comnictee Mexbeis

Seartle Indian Center Board .
. Seattle Indian Services Cowmission .



SEATTLE INDIAK SERVICES COMMISSION
PRO FORMA INCOMD STATEMENT

&8t Quarter

1972 1973 1974 1975 1976 1977
501 Lease Income, commercial 31,583 36,699 37,800 38,934 40,102 )
504 Rent of Special areas 366 : %
505 Sccial Servieces Program autonomous 1,493 2,140 47,425 48,848 50,313 51,822
506 Sccial Service programs, Indian 6,362 4" 971 49,838 51,333 52,873 54,549

Services Commission related

8,221 79,644 133,962 137,981 142,120 146,383
Anticivated City lease commitments 20.250 40,500 41,715 42,966 44,255

5340 . Furniture Use Charg: =
550 Grani lncome

TOTAL REVENUE 99,894 174,462 179,696 185,086 190,638
600 Cleaning 20,855 34,154
610 Electyrical 7,150 9,653
620 Heating 8,840 11,934
630 Air Conditioning 326 700 .
650 Plumbing 2,716 3,667 3
660 Elevator 2,774 3,745 )
670 General Expense 2,285 3,085
Administrative Expenses
681~3 Salaries and Personnel burden 12,000 16,200
685 Managemrent fee 2,940 3,969
687 Professional Fees 4,200 5,670
700 Alterations 5,636 7,609
710 Paiuting 1,911 1,365
720 Repairs 317 1,500
800 Insurance 1,321 3,600
812 Personal property taxes 1,243 1,200
Space Rent 9,700
9,700 84,364 121,739
Net Surplus in operation (1,479) 15,530 52,723
920 Organization Expensc 200 -
931 Interest on notes and mortgages 9,330 18,660
952 Income taxes

TOTAL SURPLUS OVER EXPENSES (1,479) 6,300 34,063

e T L e n e e = s A i e e




SEATTLE INDIAN CENTER BUILDING CPERATIO!NS
Statemenc of Finanéial Position
for the Year Ended Decewber 31, 1973

R ASSETS
Current Assets:

Cash in Bank $30,555.37
Petty Cash 25.00 30,580.37

Accounts Receivable
Remodeling 11,007.39

Accounts Receivable 150.28 11,157.67
Other

Prepaid Insurance 558.75
Total Assets: 42,29€.79

LIABILITIES AND FUND BALANCE

Current Liabilities:

Accounts Payable 2,676.01
Payroll Taxes W/H 208.41
Accrued Payroll Taxes 336.56
Accrued Salaries and
Wages Payable 745,87
TOTAL CURRENT LIABILITIES 3,996.85

Other Liabilities:

Tenant's Security Deposits 200,00
Contractsr’s Security
Deposits ..20.39
TOTAL OTHER LIABILITIES 250.00
Total Liabililities: ) 4,216.85

Fund Balance:

Unappropriated Punds

06-30-13 Beginning 24,738.06
12-31-73 (Exhibit B) 13,341.88
Total Fund Balance 38,079.94

Total Liabilities and
Fund Balance: £$42,296.79

25—
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SEATTLE INDIAW CEHTER BUILDINIG OPERATIONS
Statement of Current Operations
for the Year Ended December 31, 1973

Revenue:
User's Charges 24,053.20
Othexr Rents 16,394.84
TOTAL REVENUE L0 443,04
Expenditures:
Salaries and Vages 12,184.24
Adninistrative 2,8664.21
Repairs 393.31
Alterations Occupancy
Areas 1890.130
Alterations Unoccupancy
Aveas 143.98
Operating 10,137.62
Services Rendered to
Cormission 30.09
Fixed Charges 1,172.50
TOTAL EXPENDITURES 27,106.16
Revenue Over Expenditures 13,341.88

~26~



SEATTLE INDIAN CENTER BUILDING OPERATIONS
PROJECTED INCOME STATRMENT
N January 1, 1974 to June 30, 1974

Seattle Indian Center Income:

51010 Users Charges $51,837.56
54000 Interest Earned 450.00
51040 Furniture and Equipment 1,140.00
55000 Other Income 200.00
Less: Space Users Allowance $ 1,787.68

Total Income $54,037.38

Seattle Indian Center Expenses:

61010 Promotion and Gooduill S 55.00
61050 Alterations 880,00
) 62000 Salaries 3,400.00
63030 Janitorial and Maintenance Salaries 4,800,00
63000 Administrative Expenses 3,329.98
67021 Cleaning Contract 2,400.00
67022 Cleaning Supplies 204 00
63026 Equipment 150.90
67031 Elevator Contract 947,70
67041 Water and Sewer 1,074.00
67061 Rlectriecal Expenses 2,949.00
67062 Electrical Contracts
67063 Electrical Supplies 60.00
67070 Heating Expenses %,500.00
67082 Painting Supplics 600,00
67112 Restroon Supplies 60.00
63500 HMiscellancous Expenses 673.02
68000 Services Rendered Commission 228.00
= 69010 Insurance Preaius 1,140.00
7 Total Expeuses $33,471.79
Net Inconme $20,565.68
: Total Projected Iancome for Twelve-Month Period $93,919,92
Total Projected Expenses for Tuelve-Month Period $66,656.11
Total Projected Net Incone $27,263.91
Seattle Indian Center Inkind Donations $17,112.00

Yy



SEATTLY. TNDIA CEMTER BUILDIVIG OPERATTON
STATEMENT OF FIMANCIAL POSITIOCH

Ax of ay 31,

ASSETS
Current Asasets:

Cash in Bank
Petty Cash

Accounts Receivable
Prepald Expense

TOTAL ASSETS

1974

LIABILITIES AUD FUND BALANCE

Current Liabilities:
Accounts Payable
Payroll Tax Accrued
Accrued Salaries and Wages
TOTAL CURRENT LIABILITIES
Other Liabilicica:

Tenant's Security Deposits
TOT4L LIAPILITIES
Fund Balance:

Unappropriated Funds
6-30~73 Beginning
5-31~74 Attached Statenent

TOTAL FUHUD BALANCE

TOTAL LIABILITIES AND PUND BALAMCE

$3,981.44
831.08
— 89961

$50,137.70
25.00

$ 5,711.93

$200.00

$24,738,06
.19,772.99

$50,162.70
250.28
1090

$50,422.98

$ 5,911.93

$44,511.,05

$50,422.98



SEATTLE LIDIAY CENTER BUILDING OPERATION
STATEMEHNT OF CURRENT OPERATION
o FOR CURRENT FISCAL YEAR THRU MAY 31, 1974

Revenue
Users Charges—Rent §72,883.11
Furniture and Equipnment 48.00
Other Income-Conference Room 375.72
Other Income-Donations 200.00
TOTAL REVENUE $73,506.83
Expenditures
Promotion and Goodwill 36.80
Salaries 15,664.02
Janitorial and lzintenance 7,558.32
Adninistrative Expenses 5,935.58
Equipment 176.30
Repairs 636.21
Alterations 306.18
Operating Expense
Cleaning Contracts 4,143.20
Cleaning Supplies 541,26
Elevator 1,539.33
Yater and Sever 1,559.14
Electrical 4,010.74
Heating 7,866.09
Painting 192.14
Reskroons 1,074.68
Miscellaneous 299.90
Services Zendered Corsailasion 482,70
Insurance 1,731.25
TOTAL EXPENDITURES 353,733.84

REVEJUE OVER EXPEHDITURES $19,772.99
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A2 VT3 VANPRFIARN
OF
EATTLE INDIAN ERVICES. COMMISSION

ARTICLE I
NAME AND SEAL
The nane of this Corporation shall be Seattle Indian éerviccs'
Commission. The corporate seal of the orggnizatipn, as set forth
below, shall be a circle with the mame VSEATTLE INDIAN SERVICES

CONMISSION" and the word "SEAL" imscrided therein., - _ S

[ ARTICLE IT -

AUTHORITY FOR SEATTLE INDIAN SERYICES COMMISSION:
. LINIT ON LIABILITY

A

ba

1. Scattle Indian Services Commission is a4 public corporation

ovganized pursuant to Chapter 77! Laws of 1971, Extraordinary Session,
Section § and 7 (Rcvis&d Code of Washington 35.21.660 and 35,21.670 a
and Ordinance 100495 of the City of Secattie adopted Novesber 29,
1971 and appro?ed Deceiiber 1; 1971, .

4 R RCW 35.2;.53@(1) provides as follows: "All liabilities

incuvred by such public COrporation, commission or authority shail

<
1o
Jbe

ic

Py

satisfied exclusively from the @sscis and credit of such pud
corpovat.ion, commission or authority: and no creditor or other ner-

50a shall have any recourse to the assets, credit or sevvices of

the manicipal Corporation creating the sane Un account of any debis




M

The duration of this corpora

Recognizing that,

educational and economic vackgrounds

DURATION OF

SEATTLE INDIAN SERVICES CoMMISSION

tion shall be perpectual.

ARTICLE 1V
PURPOSES OF SEATTLE INDIAN SERVICES COMMISSION
in addition to soci

al, cultural, medical,

that are shared by all ethaic

minorities in urban areas, the American Indians (many of whom have
rescrvation backgrounds) have uniqgue social, cultural, medical,

educational,

and economic needs that vequire unique approaches,

the purpose of Scattle Indizn Services Commission, shall be to pro-

vide cffective, comprehensive and coovrdinated plan:

activiti

Seatcle MNodel Cities Program and that wiil meet

ihe any

the City.

¢s and programs that are consist

ing services,

>nt with or related to the

(‘\

the uaique nceds of

Indian residents of Seattle who are scattered throunghaut

In fulfilling its purposc, Seatile Indian Services Com-

mission shall carry out and administer certain programs provided for

suan» to

Gevelopnent Act of 1
OF any successor act or acts.
siail provide the Seattle Mode!l

source of flexibiii

Seattle

&
[
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C
ht
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EN

rcisia

O

ex

siall specifically

Mudel Cities Program;

ia agreements between the City ofJSthtlc and the United States pur-

the provisions of the Demonstra

]

tion Cities and Metropolitan

966, as it now cxists or may hercafter be anended

Seattle Indian Services Con ission

Cities Program with an additional

ity and efficiency in the adiministration of the

shall expedite various Mo&ci Citics

and activities; and shall improve the GVQaail perfornance of

as ©h> civy demonstralion accency under its grant agrecnent

an

United States. In aczinistering funds and contrac

.

3o 1ts powers in programs, Seattle Indian Services Commission
within i1

include

La)
~

5 purpese the carrying o & of
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reduction of dependence upon welfavc payments; the improvement of
educational facilitices and programs; the combat of discase and ill
health; the reduction of ihe incidenté of crime and delinquency,
the cnhancement of recreational and cultural oéportunities; and
_the general improvement in the living conditions of ail the people
who live within Seattle and the acéomplishment of these objectives
through the most effective and economical concentration and co-
ordination of federal, statec and local public apd private efforts.
ARTICLE V

POWERS OF SEATTLE INDIAN SERVICES COMMISSION ' ’

The Scattle Indian Servicos Commission and the Council on its
behalf shall have the power to: : .

1. Oun and seil real and personal property.

2. . Contréct for any Scattle Indian Services Commission pur-
pose with individuals, associations and corporations, and the state
and "the United States. .

%, Sue and be sued in its corporate name.

4.  Lend and borrow money. _— .

5. Do anything a natural person may éo.

!6. Purchase, lcnso,'éxchange, improve, usc or otherwisc
transfer real or personal properiy oOr any interest therein; grant

i

oy acquire options oa real or personal propevty; and contract re-
savding the iacome OF receipts {vom real property.

7. issue negotiable bonds, noics, and other evidence of
indevicaness in conformity with applicable provisions of the Uniform
Commercial Code and state law in such principal amounts, with such

covenants, interest Taic curities and options of vedemption

143
-

5

=

as in the ¢iscretion of the Council shall be necessary or appro-

»

ige sufficient funds for achieving an Seattle InGii

-

PVIHIC 10 PTO
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ihe united States or other sources for Seattle Indian Services

Commission projects and activities.
8. Contract for and accept gifts or loans-of funds or

sroverty from the United States, the State, the City, other corpora-

(42

ions, associations, individuals or aany other source and to comply

vt

ith the terms and coanditions thereof,

=

S. Lend‘its funds, property or credit or sgrvicos for Seattle
indian Se. . *ces Commission purposes, or act as a surcly or guarantor
.. te.tTle i ian Services Commission purposcs.

P-ovide advisory, consultative, training, educational and
community services or advice to individuals, associations, corpora-
tions, Oor govermmental agencies, with or without charge. .

131, Denate money, nroperty or services oa such teyms and con-
ditions as Seattle Indian Services Comimission may in its discrection
deein advisable, to individuals, associations or corporations for:
Seattlc Indian Services Commission purposcs.

.12. Control the use and disposition of Seattle Indian Services
Commission property, assets and credit.
13. Invest and reinvest its funds.

14, Fix and collect charges for services rendered or to be

> 3

renderad, and establish the comsideration for property transferred.

15. Maintain books and records as appropriate for tbc‘conduct.
of its affairs and as may be reguired by ;he City pursuant to its
LTant agrecient. ' e i

¢ Indian Services Commission,

[

+6. Conduct the affairs of Scatt
on its operations, use its properiy as allowed by law, its
Services Commission officials, ageats, and eaployees; secure the
seryices of consultants for proifessional services, technical assis-

i e aw < dealmns emd moeacamniha thoie Asrriac aralificationes and
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17. Perform all manner and type of community services and
activities in furthevance of agreements beiween the City of Seattle
and the United States to’carry out the purposes of The Demonstration
Cities Act, ’ .

18. IExercise any power granted to Seattle Indian Services
Commission by Ordinance 100495 of the City of Scattle, as now or
hereafter amended, except as expressly limited by the térms of
this Charter,

19, Exercisc and enjoy such a@di}ional powers as may be

authorized by general law.

ARTICLE VI
LIMITS ON SEATTLE INDIAN SERVICES COMMISSION POWERS'
1. No part of the net earnings of Scattle Indian Services

Commission shall inure to the benefit of, or be distributable to,

.

the trustees or officers of Seattle Indian Services Commission

or other private persons, except that Scattle Indian Services

.Comimission is authorized and empovered to:

(2) Compensate Scatile Thdian Services Commission
officials a reasonable amount for services rendered, and reimburse
reasonable expenses actuaily incurred in performing theif duties;

(b) Assist Seattle Indian Scervices Commission officials
as members of a general class of persons to be assisted by a pré«
ject or activity of an approved program to the same extent as other
nmenvetrs of the class and as loag as no special privilege or treat-
Jeni “ccrues to such Scattle Indian Services Commission officiail
by veason of his status or position in the Seattle Indian Scrvices
Coisiission, :

(¢) Defend any Sezttle Indian Services Commission

ol flrind N Fowmas Care s Ta Y50 L o e . L e s,




Teason of his position or former Seattle Indian Sérvices Comnmission
position, or at Seattle Indian Services Commission's option,
indemnify such Seattle Indian Service Comnission official or for-

Rer Seattle Indian Services Commission official for expensas

actually and necessarily incurred oy him in connection with such

“defense, eXCept as to matters on which he shall be adjudged in

such action or proceeding to be liable 0T an act or omission

performed without.capacity Or power, or willful misconduct in the
performance of duty; and o

- (d) Sell assets for a consideration greater‘than
their reasonable market value or acquisition €osts, or charge

for services nore than the expense of providing them, or other-

.

Wwise secure an increment in a transaction as long as such gain
is not the object oY purpose of the Seattie Indian Services
Commission's transactions or activities and is applied to or
expended upon community services and #T0jects and activities
as aforesaid. ’

- 2, No substantial part of the acti?ities of the corpora-
tion shall be the carrying on of prpaganda, Or otherwise attempt-
ing, to influence legislation and no funds, asscts or property .
of the corporation shall be-used for pubiicity Or propaganda
PYTposes designed to support or defear legislation pending bg~
fore the Coagress of the United States or the Legislature of
iashington State oy the City of Seattle. Furgher, the corporaL

tion shall not partic.pate in, or intervene in (including the

~

A
ublication or distribution of statements) any political cam-
Paign on behalf of any candidaice for public officc.' '

3. The Scatile Indian Services Commission shall havc no
2ower of erinent domain ner any power to ievy taxes or special

455CsShicnts,



- AL The Seatile Indian Services Cemmmission may not incur <
Oor Creatc any 1iability that permits veccourse by any contract-
ing party or members of the public to any assets, services,
reéources or credit of the City of Seattle. ‘.

5. Upon dissolution of the corporation and the winding
up of its affairs, any remaining assets of the corporation
shali be distributed, as provided in Sectiion 4F of the Crdin-

. ance, uader the terms of the Graat Agreement, covenants with

§ . 1iUd, or to a qualified successor public corporation, or tb the
é City or other local munigipal corporation performing municipal
functions similar to those performed by this corporation, or
: z . to the State of Washiﬂgton, to the United States, or other
: gualified entities as specified in said Section 45; provid%d,
however, that no member, trustce or officer of the corporation,
or any private individual shall be entitled to share in the
distribution of any of the corporate assets upon dissolution.
Upon dissolution, any assets not diasposed of as above proyided
shall be distributed by the Commission for similar uses and purposes
j to any other organization which would then qualify for exemption
under the provisions of § 501(c)(3) of the Internal Revenue Code’

as now stated or as it may be hereafter amended.

, ) ARTICLE VII

f - ORGANIZATION OF SEATTLE INDIAN SERVICES COMMISSION

Section 1. Council.

% ‘The management of all Seattle Indian Services Commission

~ affairs shall reside in a Council. The Council shall be composed

h

of eight (8) members selected as follows: :

(1) Two mecmbers shzll be appointed by the United Indians

o

of A1l Tribes Foundation or its successor organization.




v—

(2) Two mewmbers chall be appointed by the Seattle Indian
Center or its suczessor orgunization,

(3) Two members shall be appointed by Seattle Indian
Health Board or its successor organizaiion.

(4) Two members shall be appointed by American Indian

Women's Service League or its successor organization.

Scction 2. Council Ceacurrence Required.

General or particular authorization or concurrence of the
Council by resolution shall be necessary for any of the following
transactions: -

(a) Transfer or conveyance of ah interest in real estate
other than a release of a lien or satisfaction of a mortgage'afte;
payaent has been received and the exccution of a lease for a current
“era less than one year;

(b) The contracting of debts, issuances of notes, debentures,

notes or bonds, and the mortgaging or pledging of corporate assets

to secure ithe same;

c The donation of HONey, property or other assets belongin
‘ , , 8

to the public corporation; -

(d) An action by the public corporation a5 a surety or

(e) All transactions in which the consideration exchanged or
received by the public corporation excceds ten thousand dollars
(§10,000), the performance by the public corporation shall extend
over a period of one ycar from the date of éﬁgcution'of an agrecement
tacrefor, or the public corporation assumes duties to the City, the
State, or the United States; "

Any project or activity outside the limits of the City;
Adoption of an annual budget; '

Certification of amnual TCports and stateiments to be filed

WAL
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() Plo-osed amendiments to the Cva“cr; and

(3) Such other tiansactions, duties and re SpOﬂSlblllulCS as
the Charter shall repose in the Council or require Council partici-
pation by resolqtion. -

Scction 3. Council Concurrcnce Defined.

“uCouncil concurrence', as used in this section may be obtained
at any regular or special Council meeting, by an affirmative vote
of a majority of the persons voting on the issue provided that at
1cast five Council members are in attendance at the time the vote

is counted.

ARTICLE VIII o .
CO\SFI?UH.

‘There shall be no constituency of Seattle Indian Services

Commission. : : ' ) ' ' )

ARTICLE IX o
COMMENCEMENT OF SEATTLE INDIAN SYRVICES COMMISSION
Secattie Indian Services Commission shall come into existence
and be authorized to take action at such time as the initial Council

takes office in accordance with Article VII.

ARTICLE X
RULES AXD REGULATIONS (BYLAWS)
‘“he Council shall adopt Rules and Reéulations {hereinafter
ailed Bylaws) to provide such rules for governing the Council
anG its activitices as arc not incomsistent with this Charter. 7The
acopcion of the Bylaws, and any amendinents thereto, require a

wsjority vote of the whole Council. Among other things, the Councii

~

:;’lldli QE‘Q\'idﬁiin the BYlInws Fov Yo falimuioae
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Coinmnission and the duties of a4y such committee.
2. The mannér in which special meetings of Seattle Indian
Services Commission shali bc called,

3. Suspension or Tremoval of Seattle Indian Services officials

€

ana conditions whicth would require such suspension or removal,
4. Any matters set forth in § 15, 1-u, of Ordlnance No.
100495 of the City of Scattle not inconsistent with the Charter

°r not provided for herein,

. ARTICLE XI
AMENDMENTS TO CHARTER AND BYLAWS - .
A. Any Counci} member may PTopose an amendment to the

Charter at any regular meeting, or at any special meeting of which
thirty (30) days advance notice has been given. Resolutions of the
Councii approving amendments to the Charter require the affirmative
vote of two-thirds (2/3vds) of the whole Council. ‘The proposed
amcadment to the Charter shall be Filed within three (3) days of
its adoption with the City Comptroller by the President of Scattle
Indian Services Commission tegether with a statement of reasons
supporting the Proposed amendinent, The anendment shall be opén
to public inspectibn for at least thirty (30) days. One copy of

the proposed anendment shall be filed with the Model Cities Director

[e]

for his review and recommendations., The Model Cities Director

. - LY

$iaxl, within thirty (30) days of reccxnu of the proposed amendment

make a Teconmendation to the \4/01 Loncernlnu the acceptability

o7 otherwise of the amendimens,  Should he fail to 3o $0, the amendment

'automatically is deemed to jave tie concurrence of the Model Cities

Y

Dircector and passes immediately to the Mayor,
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meadation and if he accepts the same, shall cause to be issued in
Guplicatc originals of the proposed amcndient, cach signed by the

Mayor and bearing the City Seal attested by the C1Ly Comptrolier

1

i One original shall be retained by the City Comptroller as a pub-
iic record and the other shall be delivered to Seatile Indian
Services Commission which shall Lheruupon notify the Department
oi Housing and Urban Development or its successor of the anund-
ment, »

B. Any Council nmember may propose an amendment to the By-
Laws (which may coasist of a necw set ‘of Bylaws) at any regular
amegeiing, or at any special meeting of which thirt} (30) days 4

aavance notice has been given. Resolutions of the Council

pproving ameadments by the Bylaws by unanimous vote may be imple-

o

ented at such time as sclected by the Council in the Resolution
‘ther action. Resolutions approving amendments to the
Bylaws with less than unanimous voted cannot take effect until ten
5(10) days after filing with the City Comptroller. The President

of Seattie Indian Services Commission shall £ile such resolutlon
within three (3) days of its adoption.

In any event, coples of the amendments shall be filed with

the Clty Comptroller as a publlc record.

ARTICLE XI1I
MISCELLANEOUS —_

00,

y.u

Section 1. Geographic Limita

Seattle Indian Services Commission may conduct activities
outside the City of Seattle upon a determination by the Council
that each such activity will further the purposes of Scattle

Indian Sevvices Commissicn.



Section 2. Public Records.

The public shall have access to records and information of
Seattle Indian Services Commission to the same degree that the’
public enjoys access to records and information of the City of

Seattle.

Section 3, Public Meetings.

Meetingé of the corporation shall be openAto the pudblic
as required under the Open Public Hcetings-ﬁcﬁ, Chapter 250,
Laws of 1971, First Extraordinary Session, and all meetings of
the Counci. .hall be called and held in accordance with Section
"11 thercos. |

Section 4. Audits, Dissolutions, ectc.

.

Audits, dissolutions, trustceships and other matters
affecting Seattle Indian Services Commission are governed by
Ordinance 100495 of the City of Sesttle, approved December 1, |

1971.
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SEATTLE INDIAN SERVICES COMMISSION

ARTICLE I
MEMBERS OF THE COUNCIL

Section 1. Gencral Powers. The business and affairs of the
Commission shall be managed by its Councii.

Scction 2. Number, Tenure and Qualifications. The Council

shall be composed of eight (8) menbers selected as follows:

(a) Two members shall be appointe& by the United .
ingians of All Tribes Foundation or its successor organization.

(b) Two members shall be appointed by the Seattle
Indian Center or its successor organization.

(¢) Two members shall be appointed by the Scattle
indian Health Board or its successor organization. .

(d) Two members shall be appointed by the American
Indisn Women's Service League or its successor organization.

The initial Council members shall be appointed no later than
twenty (20) days after the corporate charter shall have been issued
oy the City of Secttle. Thé-Council shall take office at such time
a5 all members have been appointed in accordance with this Article
i, and have signed in duplicate the gqualification statement required
in Section 13 of Ordinance 100495 of the City of Scavtle adopted
November 29, 1873 and approved Deceiber 1, 19?1, pursuant to Chapter
71, Laws of 1971, Sxtraordinafy Session, Sections 5 and 7 (Revised
Coce of Washington, 35.21.660 and 35.21.0670), hercinalter kaown as
nhe Ordinance”. Appointaments to the Council must be by written

letter of appointment from the appointing organization and must have
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shall Ye made annually thereafier as hercin prescribed, with each

Council to tax ce one ycar after t.e previous Council took

l-"

c off
office; provided, however, that at the .evular monthly wmeeting
whichh coinzides most closcly with the anniversar? of the initial
commencement of the Council hereunder, the two new or reaépointed
Council representatives of cach of the appointing crganizations
shall deliver to the office of the Council a valid, signed form

L3

of said qua lific:tion statement as required by The Ordinance, covering

the next year, and a written letter of appointment from the appointing

ganization for the term. Each such representative so appointed must

(=]
"i
"'1

have the approval of the Board of the appointing organization. Council
acmbers way be reappointed and shali continue in office until either
yeappointed or uatil anotng CouncLl member is appointed as herein
described,

Section 3. Alternate. In addition to the two regular mecwbers

of ihe Council that shall be appointed by the four organizations

escriped above, each of the four organizations shall appoint onec

o

.

alternate member and one beconu alternate menber to Scattie

(s

A7S

3

asad

ndian Services Commission. Such alternates shall be appoint ed and

-

[25Y
s
(]

quali 4 as described above in Section 2, and shall be empovered

to attend ail Council meetings, but shall have no right to vote at

any meeting uiiess the alternate is replacing a regular Council
membesr from his or her organization, who is absent. If any regular
Council menber is absent {rom any mecting, that mexver's position at
that mecting may be filled by the first alteradte newber {rom thé

saiae appoisting organization. If the Jivst alteraate member and
cither of the regulur members or both regular members of an appointing
ovganacation ave absent from any meeting, tne sccond alternate membey

£30m ine same appcinting organizatioa shall replace one such abscnt



ation with authority to

b
-re
™~

oy the action of the constitutent orgas
sciect fhe Council member whose position is vacated. A vacancy or
Vacancies on the Council shall be deémed 10 exist in the case of

ine death, disability, resignation, gorfeiture of office, or removal
by the coastitutent organization with appointing authority over that
member, or any Council mewmber, as provided herein.

Scction 5. Removal from Office. Council members who arc absen

from three conseéutive regular meetings, and who have not received
the specific written concurrence of the Council to their abscnce
authorizing the samc, or who are absent more than five regular
meetings in any twelve-month period, whether with- concurrence of
the Council or not, shall automatically be deemed to have forfeited
their position as Council member. Upon such an occurrence, the
Council shall notify the orvganization that has the power to replace
such a member and said organization shall appoint another person,
#s Council member to fill the vacant term. Such person shall then
cqualify as prescribed above. h ‘
"Any Council member who during his term of office is con-
victed of a felony or of a crime involving morallturpitudc, shall
upon such coaviction automatically be deemed to have forfeited his
oifice as Council member and the Council shall, upon the happening
oi such event, notify the organization who appointed such Council
sember, and the organizatioa whick has the appointing power shall
reappoint another person as Council wmember to £ill the vacant tewra.

ARTICLE II
MEETINGS OF COUNCIL

Section 1. Regular Meeilings. degular meetings of the Council

d:’;'/ o5 s

snvas Lo held ot least once cevery moath on the

e

FETPepe.



provided, however, that the Council may -alter suca vegular meetiag

time and place by resolution.

Section 2. Special Meetings. ELxcept as provided in Article

XII, Section 1 of the Charxrter of Seattle Indian Services Commission,

v
w3
[¢]
£]
(=N
£
o
E
0
o
ot
pte

ngs of the Council may be held at any place, at any
time, whenever called by the President or any two members of the

Council,

Scction 3.  Notice of Meetings. No ﬁotice of the regular
neeting shall be required, except of the first regular meeting after
any change in the time or place of such meeting adopted by resolution
of the Board, as above provided. Notice of all special meetings *
shall be in writing, given by the Secretary or by the person or

.

ersons calling the meeting, by personal communication over the

T

telcphone at least 24 hours prior to the day named for the meeting,
or by at least three (3) days motice by mail, teclegram, or written
communication. If mailed, notice shall be mailed by United States
nail, postage prepaid, to the last known address of cach Council’

ssember. Attendance of a Council member at any meeting shall con-

.

stitute a waiver of notice of such meeting, cxcept where the member
attends a neeting for the purpose of objecting to the transaction
of any business Because the Jseeting is not lawfully called or con-
veacd, The business to be transaciced and the purpose of any special
mecting of the Council must be specified in the notice of any such
special meeting. At any regular meeting of the Council, any business
may oe transacted and the Council may exercisc all of its p wers.

.

Section 4, Quorum. At least {ive (5) members of the Council

must be preseat at any regular or special mecting to comprise a
quorum and no business may be transacted without a quorum; proviced,

danc

=}

however, that a lesser number in atte:

o

at such a meeting ray
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furtiaer notice. At any merting of the Council at which a quorum is
a majority of the members present at the meecin

siiaili be tae act of the Council. The directors present at a duly

coaveneg meeting may continue to transact business until a

o
et
ko)
ot
-
<
t

ment, notwithstahding the withdrawal of enough members to leave less
tﬁan-a quorum, except that Council concurrence, as provided for in
Article VII of the Charter of Seattle Indian Services Commission,
reguires the attendance of at least Sive (S) Council members.

Section 5. Role of Officers. The person who is elected

President of the Commission, in conformity with the Charter and these
Ruies and Regulations shall act as Chairman of the Council and .
the person who is elected Secretary of the Commission 5ha}1 act

as Secretary of the Council. Unless there is some reason to the
contrary, specifically to be stated upon the minutes of the mecting,
all sicetings of the Councili shail be deemed to be mectings of the
oificers of the corporation as well.

Section 6. Open Meetings. All meetings of the Council shall

‘be held and qonducted in accordance with Chapter 250, Laws of 1971,
Extraordinary Session, and special ﬁcetings may be called as therein
provided. 1In addition, the Council may hold am exccutive session .
io consider mattefs cnumerééed in Chapter 250, Laws of 1971, Extra-

oirdinavy Session, Section 11, and shall enter the cause therefor in

its minutes.

Section 7. Appointment of Committees. The Council, by resolu-

-t

tion adopted by a majority of the full Council, may designate from
among its members one or morc‘committees, each consisting of at lcast
tiree or more members, to represent the Council and, on matters othey
than those described in Section 21 of The Ordinance, act for and on

chalf of the Couacil, The designation of any such commitice and

o
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any meuber of the Council of any responsibility imposed by law.

; Section 8. Actions by Written Consent. Any corporate action

reguired by the Charter, these Rules and Regulations, or the laws

=4
43

ider which this corporation is formed, to be voted upon oxr approved
at a duly called meeting of the Council may be accomplished and
authérizcd by the Council without a meeting upon the unanimous
written concurrence thereto of all members of the Counéil who are

led to vote on the matter; and upon entry of such action to-

()

enci
gether with the written concurrence upon the minute book, the action
shall have the force and effect as if taken at a mecting.

Section 9. Waiver of Notice. Whenever any notice is required.

to be given to any member of the Council by the Charter, these Rules
and Regulations, or by the 1$ws of the State of Washington and the
City of Scattle, a waiver thereof in writing signed by the person
- or persoas cntitled to such notice, whether before or after the time

stated therein, shall be equivalent to the giving of such notice.

ARTICLE 111
Officers ‘ - .

.

Section 1. Officers Designated. The officers of the

Commission shall be a President, Vice President, Treasurer and '

Secretary, cach of whom shall be elected by the Council. Such

other ‘officers and assistani officers as may be deemed nccessary
may be eliected or appointed by the Council. Any two or nmore offices
may be held by the same person, except the offices of Presdident

an¢ Treasurer. In addition to the powers gnd duties specified
pelow, the officers shail have such povers aﬁd perform such dutics

as ihe Council may prescribe.



- S

e - - B B T —— S —— et e el

Lacii of the ofiicers shall be elecied oy the Council, from among

. v
Cili oat tae

its members. The officers shall be elected by the Cou

—
bl

ular meeting at which new Council>members are qualified for

a one-yecar terim, and shall hold office during said one-year term

aid until new Council menmbers are appointed as herein prescribed.
Concurrent. with election by the Council, each officer, upon election
or re-election, shall execute in duplicatg the form of Qualification
Statement requiréd by Section 13 of The Ordinance, and his term of
oifice shall not be deemed to commence’ until such étatemcnt is

igned and delivered to the office of the Council. The first

wn

officers of the Commission shall be elected by the Council at its-
organizational meeting.

Section 3. Powers and Duties.

(a) President. The President, who shall be designated
"Chairman" shall exercise the usual cxecutive powers pertaining -

t0 the office of President. ie shall be the chief executive officer

-0f the corporation. He shall preside at meetings of the Council.

He shall be the designated agent of the corporation to receive
service of process. When authorized by the Council, he shall have
the power to sign and execute all deeds, bonds, coatracts, and
other obligations or instruments in the name of the corporation
and all such instrumen:ts shall bcvcffcctive, valid, and binding.
upon his signature alone without the necessity of adding thereto
the signature of any other officer or officers of the corporation
unicss Ordinance 100495 requires otherwise or unless otherwise
reguired by the Charter, and such authority shall include the right
{0 encorse for transfer in blank, or otherwise, any stocks, boads,
sccurities, or evidence of indebtedness owned or standing in the

naie of the corporation. lie shall have the power to represecat
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spcax and vote on behalf of the corporation in regard to alil oper-

onal matters.

N

.
at

b Vice President. The Vice President who shall be
L]

cesignated "Vice Chairman" shall act in the place of the President

in the absence of ihe President, or upon disability or refusal

of the President to act. The Vice President shall have such other

Guties as the President and Council shall designate.

(c) Secretary. The Secretary shall be responsiblc
for notices fcr all meetings of the Codnci;, shall be responsible
for keeping its minutes,'shall be responsible for the seal and
corporate books, shall sign with the President of "the Council, .
and affix the corporate seal tovsych instruments as require such

signature, and shall make such reports and perform such other dutics

']

o

ie

I

i S

ncident to his office, or are properly required of him

Q*
H
(43

he Council., . *
(d) Treasurer. The Treasurer shall have the care,

custocy of and be responsible for all funds and investnents of

the corporation, and shall cause tg‘be kept regular books of
account. He shall cause fo be deposited all funds and other
valuable effects in the name of the corporation in such deposi-
tories as may be required byhlaw, or, if not required, as designed
by the Council. In general, he shall perform all of the duties -

incident to the office of Treasurer. The Treasurer, together with

any other officer of the Commission responsible for accounts and

iinances, shall file a fidelity bond in an amount determined by

rhn

tae Council before taking office, and may hold corporate office
iy 30 1ouz &s such bond continues in effect.

a

Section 4. Removal. Provided that rcasonable prior notice of

the slleged wecasons for dismissal is given to all Council nenbers, a

She whole Council shall Lave the riaht 2o wemenn on .

S WS
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vaenever in its judgument the best intevests of the Commisiicn will
—. oe scrved thereby.

"Scction 5. Vacancies. The Council shall fill any office

waili DcCOmes vacant wWith a successor who shall held office for
= tac unexpired term and until his successor shall have been duly

ciected and qualified.

ARTICLE IV
ADMINISTRATIVE PROVISIONS

Scction 1. Books and Records. The covporation shall keep

curreat and complete books and records of account and shall.keep

£ oA

ninutes of the proccedings of its Council and committees having

any of the authority of the Council. All books and rccords of
the Commission may be imspected by any officer or trustee of any °
Of tho appointing organizations or hLis agemt or attorney for any

DTOPET purpose at any rcasonable time.

Section 2. Corporate Seal. The following is an impression

oi the corporate scal of this corporation:

ke s e o

Section 3. Rules of ?rocedure. The rules of procedure

at wectings of the Council shall be the rules contained in
Robevis Rules of Order on Parliamentary Procedure, as amended,
so [ar as is applicable, and when not inconsistent with thesc

wfhas . he Chaview, oy with aay vesolution of the Councis.



Section 4. Indennilication of Cou;cil Members. This
corporation shall indemnify eaéh Council member whcthéy acting
as Council member or officer of the corporation against all
liébilitics, costs and expenses which may be impdsed on or

“easonably incurred by Lim, including the amounts of reasonable

settiements of any claims, against suit or proceedings hereafter
wade or instituted in which he may be involved or be made a party

oy reason of his being or having been a Council member or officer

of this corporation or by reason of any action alleged to have
becn taken or admitted by him in such capacity, except in cases

whevein he shall be finaliy adjudged to be liable for an act or

omission performed without capacity or power or willful misconduct-
in the performance of his duties as such Council membei or officer.

Tae right of indemnification shall inure to cach such Council

member or officer whether or not he was or is a Council menber

© ofiicer at the time or times since liabilities, costs or expense

were or are incurred or imposed and in the event of his death shall

3

extend o his heirs, legal representatives and estate. Each person

wno shall act zs Council member or pfficer of this corporation
shall be deemed to do so in reliance upon such indemnification
and such rights shall not ba‘exclusive of any other right whica
he may have. ' - .

Section 5. Anendient of Rules and Regulations. These

Tules and regulations may be amended, altered, or repealed b
[+] &

i¢ a

firmative vote of a majority of the whole Council at any

L2}

-l
wi

regulsar or special meeting of the Council,

Section 6. Minutes. Copies of the minutes of all regular or

special minutes of the Council shall be available to any person who

requests them and as soon as practicable after cach repular or

special meetving of the Council, the Secretary shall mail a copy of

3




the minutes of said mecting to the Dircctor of the Secattle Model
Ci;iéé Prograr., to cach Model Cities Task Force,- and to the President
(or Chairman) and exccutive director of cach orgahization that

has the power to appoint members to Scatitle Indian Services Commission.
iihe minutes of all Council mcetings shall include a record of indi-
vidual votcs on all matters requiring Council concurrence.

>

section 7. Public Meetings. Public meetings with reasonable

notice to the public shall be heid at Yeast semi-annually. Such
meetings shall include a review of all significant decisions and
events that have occurred since the last public méetiﬁg and a preview
o% significant matters that will be uhder consideration during the

L4

following six months, :

v emte s o e
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ROBERT V. GRAHAM
SYATE AUDITSR

RICHARD L HUSKN
AB3ISTANT STATE AvDi¥OR

A Co 1 i 3! . 1
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This report represents the results of the “vst examination of the Seattle

‘ T cion, from December 1, 1671
through Jure 30, 1573. Our examination vas made in sccordance with geaer- .
ally accepied poveramental auditing standards and included such rests and
procedures as e considercd ag.2ssary in the circumstances. Tests and
procedures were applied to the exieat ceemed necessary based on our review
of tha system of {nternal con*rol ia effect,

GENERAL COMMERNTS

4 public corporation, defined as a quasi-rnunicipal coxparation of the State
of Washingtoa, may be created by cities to fwlfill the purposes

of the Damone
stration Cities and Metropolitan Development Act of 1966 (Model Cities Progran)
financed by the Federal Coversment. .

“The powers of a public corporation are stated in RCW 35.21.670 which provides
as follows:

~

"Any pubiic corporation, comniszion or authorivy created

as provided in RCY 35.21.660, may be empowered to owa and
sell real and persomal property: to contract wiith indivi-
duals, acsociations oad ctorporations, and che state acd the
United States: to sue and be sued; to loan and borrow funds;
. to do anything o natural persod”may do; ond to perform all
manner and type of cormunity services and activities in
furtherance of an agreement by a city or by the public cer
poration, cormission or authority with the Unired States to
carry out the purposes of the Dexonstration Ci ies and
Yetvopolitan Developmant het of 1966 . ., . M -

Pursuant to the provisfons of RCY 35.21.660 tha Cicy of Seartle approved
rdinance Mo, 100495 on Decesber 1, 1971, nurhorizing "“tbe establisbient

of public corporaticns to assist inm fmplesestation ¢f the Seattie lUodel

Cities Progron, specifying the torss and ccnditions of rheir establishneat

and preventing recourse to the assets, credis or services of the city on

sceouat 5§ sny debts, obligations or liabllities of such public corporations."”

piehiin the (recevovk of this ordimance, as application for a charter was wade
to the civy oa Septesber 13, 1522, lolntly by the United Tudians of All Wribes

Poundation, the Seattle indian Kealth Board, Seatzle Indian Center, Ine., and
the Avericen Jadian Woren's Service League. The proposed public corpération

was named the Seatele Iodian Services Coemission.

ia

3
54
.
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The application stated, in part, the folloving: .
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., “Recognizing that, in i.dition to social,
educaticnal and economic problens that are
ethnic mirovities in urban areas, American
of vhom have reservation naqurOqua) have
cultural, health, educational and econsaic
quire unique approaches, it is the irtenti

cants herein that Seatile Tundian. Services
provide effective, comprhensive and coovrd
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services, activities an. programs that are coasistent wilh
and related to the Seattle Model Cities Progiazm and that
will weet the unique needs of the many Indian residents
of Seattle who are scattered throughout the city . . . "

‘The Mayor of the City of Seattle issued the charter oa Yoverber 29, 1972.
Yrom its inception, the Ccmaission’s intent was to p
center from which .o base its operations; thevefore,
lcased and occupied a portion of the Hen r/ Broderick Building at Secoad and
Cherry Strects a the Ploneer Square District of Sea

Cn Decembar 21, 1972, thz Comnission sclectes he Se
one Gf the constituent organizations, &s agent of the

onorate the building.

vovide a

social zervices

during Cctober 1972 it

!:‘.LQ.

-
a<

tie
SisC ¢t

o manage and

-

Subsequeatly, on March 16, 1973, the building now k¥noun as the Indian Conter
Building, was. purchased for $424,677.88 with grant ronies from the Seattlicg

Mod

el Cities Program. Title to' the property is held by the Cozmission.

Ve reviewed the records and general ledgers of tL“ commission's two separate
fuads, One fund, The Seattle indian Services lommis

used to account for the purchase of fixed 2
Cities funding.

with applicable regulations, ~

'Inc

o
of
hie
nt

o

xl

da

sion, Op

erating Fund, is

ssets directly relatad to Medel
It appeared that these vecords were maintained in compliznce

szcond ledger identxfied as the Seattle Indicn Center Building Operating
Trust Fund is paintained by the Ssattle Indian Center for the purposes of

recording vevenues and expenditures applicable to the operaticn and mainten-
ance of the Seattle Indian Center Building.

fhe preseat procedure for rec ording Auilding Operating Fund
*)
do

§ .

Indian Center, Inc.,

cast traasactions
s not allow for verificatioa of the azount of money actually received.

ther 2 billing file ner an accourts veceivable subsidiary ledger is in use.
LaANARRY O provide for goad

duties of bandling cash are not seyregated in 2

=K
ernal controls., We recommend that <a

Lhat the v rh‘ £ ily 2

&

a of Cua} “17 ce roas
ot
12

o

2ccounts payeble balance of $1,7537.11 coui
ing knowa invoidcs gnﬁ payzeats, b

i1 the traamsactions makiag up tha

complished,

nreg 1tcd in such & way that the
siting aud posting to the ledgers

register
2 bo used.

n ceggt procedures e s*rcng(ne.ed

We also recon-

‘o'
»
.

i only be werified by recon-

to snow in dee
Ia our veview



of payments, we noticed thar the payee's nam was omitted on check number 19
in the amount of $197.01, and on check nucbars 128 and 152 there was oaly oue
authorized sigrature vhea two were required,

£

We recosmend that all checks be carefully cempletsd, veviewed and signed be-

fore they are issued.

The accounting records of the Seattle Indian Ceater Building Qperating Trust
Fund are on a modified accrual basis. We recommend they be on a full accrual
basis, )

1€ a full acerual zccounting basis had been used, the revenues as shown in
Exhibit C would have totaled $47,314.47, ixdstcad of $37,678.81. Net income
from operations would have totaled $34,373.72 instead of $24,738.06.

As mentioned above, the Seattle Indian Ceater, lac,, presently acts as agent
for the Seattle Indian Sevvices Commission in managing and operating the
Indfan Center Building. Mowvever, as of June 30, 1973, there was uo forasl
agreement between the SISC and Seatrle Indian Center, Inz,, for the manage-
sent 6f the property. Ue {ecl that a formal agreement specifying the duties
and responsibilities of the $IC as operating agent and the SISC as owner is
necpgsary for the effective spervation of the building and v ilusure thai the
charter provisions of the SISC are being fulfilled. AL present, the operae~
ting agent, SIC, is mor required to obrain the S$I8C concurrence fcr activie
ties related to allowing free space usage and non-recognition of unpaid bill-
ings. We also noted that approval of the SISC is not obtained for payments
wade from the Building Operating ‘frust Fund to Seattle Indian Center, Inc.,
even though the eatire transaction is handled by the Seattle Indian Ceater,
Inc.

He recommend that a formal agreemeant be wmade specifying the duties and re-
sponsibilities of the SIC &s operating ageat and the SISC as owner,

CONCLUSICH :

It is our opinion that the results of the exzmination indicated general come
pliance with regulations except as notred herein. It is our further opinion
that the accompanying Operating lund financial statements present fairly,
except as noted hercin, the fimancizl condition of the OJverating Fund as of
Junz 30, 1973, aad the results cf operaticas {or the perfod under reviey,
However, due to the weaknesses noted in the system of internal control with
respect o ithe Building Cperating Trust Tund, we ave unable to express an
opinion a5 to either che Iairmess of the financial statemeats or the results
of operations for the period umier veview, :

. .
>



) COMBINED DALANLCE SHEET

Fixed Assets

Land

Buildings

Furniture and Tixtures
‘Total Fixed Asseis

Curvrent Assetls

Cash

Accounts Receiwable ~ Space Users
Accounts Receivable - Other

Toral Current Assets

Othier Debits
Prepaid lasurance

Total Other Debits

Total Assets

LIABILITIES

Lisbilitjes

Accounts Payable
Accrued Taxes Payable
Customer :posits
Total L .bilities

roopriotary Canital
. Contributed Capital
Reserve for Sscial Services
Unappropriated Retained Eavnings
jotal Proprietary Capital

Total Liabilities and Proprietary Capital

Exhibic &

6-30-1973

$264,225.33
148,687.55
11,765,00
424 677.88

24,880.03
558.36
430,00

25.8568.29

§ 1,917.11
320.67

600,000,090
(11.20)
26,738,086

624 776,56

2627, 16552,



ASSETS

Land

Building

Furaniture and Fixtures

Cash

Accounts Receivable
Anticipated Supplemental Grant

Total Assets

LIABILITIES

Accounts Payable

Pemnvintare (Canseasl
Soopraelaywy Lapistal

Contributed Capital

* Reserve for Social Services

Total Proprietary Capital

Total Liabilities and Proprietary Capital

Exhibit A-1

6~30-19:3

$266,225.33
148,657.55
11,765.00
38.80
380.09
174,942,112

600, 000,99
(11,00
599,956,

$6C0 038,80

SRR T



SEATILE INDias ColTiR

ASSETS

Current Assets

Cash

Accounts Receivable - Space Users
Accounts Receivable - Other
“Total Current Assects

Other Debits
Prepaid Insurance

Total Assets

LIARILITIES

Liabilities

Accounts Payable
Accrued Taxes Payable
Customer Deposits
Total Liabilities

Pronv-iotary Capicnl
Unappropriated Retained Earnings

Total Liabilities and Proprietary Capital

Y

Exhibit A-2

6-30-1973

$24,861.23
558.36
50.00
25,449 59

1,676.25

$27,125.84

$1,867.11
320.67
200,00

2,367.78

_24,738.06

27,125.8%



" SOURCE-AND APPLICMTION OF FUNDS

COMMISSTON GRERATING FUND . Exhibit ©
Receipts

" 11-22-1972 Loan - Indian Technfcal Services- $ 50.090
12-13-1972 Grant - Seattle Hodel Cities : 76,005.060
1-3-1973 Grant - Seattle Model Cities o 16,690 €O
2~20~1973 Graat - Seattle Model Cities . 30,000.00
3~1£+1973 Grant - Seattle Model Cities _292,712.83
Total Receipts ' ' * 407 .762.83

Disbursewents ‘ ‘
Check No, 100 - 12-5-1972 Commission Seal - Attorneys Supply 10, 50
Check No, 101 - 12-15-1972 Purchase Option - li. Broderick - 66,000.00
Check No, 102 =~ 12+15-1972 Purchase Option - H. Broderick 10,000.00
Check ¥o. 103 - 1-3-1973 Purchase Option ~ H. Broderick . 10,000.00
Check o, 10% - 2 16-1973 . Purchase Option - K, Broderick 15,000,035
Check No, 105 - 2-22-1973 Purchase Gption - H. Brodevick 15,000.Ca

Check No. 105 -~ 3-1%4.3972 Fival Paymenl - Transamerica Title )
- . Insurance Co, ' 297,712.88
Bank Charge ’ . 10
Total Disbursements ' ' _ . % _607,726.08
Het Cash Balance, June 30, 1973 -8 38,80

=
.

% An additional $17,345.00 was paid directT;'by Model Cities to H. Broderick and is
reflected in the Fixed Assets of the Balance Sheet,




STATSMENT OF REVEN'T, ZNSES
SEATTLE TUDTAN CONTZR sUILDIAG OPERATING TRUST FUND Exhibir ¢
araibar G
) . Nine
Months

- Ending
6-30-1673

Reveaues

Rental Income §37 678,81

Exvenses
ZEPENSES

Occupancy Expense 95.60
Salaries and Wages T, ) 7 . 3,726.29
Administrative Expenses . 2,289.90
Repairs . 392,93
Alterations ‘ 78.33
Operating Expenses ) . 5,584.70
Fixed Charges 773.60
Total Expenses 12,940.75
KNet Income from Operations . . . . $24,738.C5
. ~



STATIMENT OF nTNTALS

SEATTLE INDYAN CENTED BUIIDING CUEDATING TRUST FUIOD Exhivit D
Casn

Billing, .Receipts

Month of Tnrough

Accounts June 1973 6-30-1573
Office of Minority Affairs $ 250,00 $ 2,250.00
Indian Paraprofessionals . 106.00 600,C0
Talent Search Program ) 200.00 1,658.09
Youth Recreation Program 375.00 3,375.00
Ex-Gffender Progran 183.9% 1,543.92
Legal Services Program ’ 112.72 729,44
United Indians of All Tribes . 135.92 1,118.51
Kinatchitape Program ’ 237.28 1,873.00
Alcoholisi Progran 908.50 6,197.41
United Way : ; *1,078.38 2,243,556
Seartle Indian Ceatee, Inc. 663,00 5,727.00
Hestern Ualon 2,101.00 , . 6,303.00
Sara2 Lesser 60,00 180.00
Hastad and Hannan 35.00 70.00
C.0. Apiren . 34.85 59,70
. Gentry and Meifers 564,18 162.51
Northvest Office Equipment ) 25,00 . 75.G0
Bakemans Restaurant (1) 396.30 1,183.27
Yrs. Booth 5.00 15.00
Indian Services Frogram : 200.00 1,800.¢0
¥iscellancous ’ ) 70.09 316,351

Total Billing, Month of June, 1973 $7,226.09

Tota, Cash Receipts, Nine Months Ended 6-30-1973 $37,491.13

(1) Billed as $200.00 nininum or perceniage of gross




Mayor

Corptroller
Treasurex
Corporstion Counsel
City Councilman
City Councilman
City Counciiman
City Councilvoman
City Counciliran
City Couancilman
City Councilman
City Councilman

Ciey Qouncdlusnman

Municipal Judge:
Department No.
Departrent No.
Department. Xo,

WO

*

Board of Public Works:

Gity Engineer

Superintendent of Water

" Supzrintendent of
7 Lighting

Suvperintendent of
Buildings

Superiatendent of Parks

and Reereation

DIRECTORY OF CFFICIALS

Elective
Term Expiration
- Wes Uhlman - 4 January 1774
C. G. Erlandson 4 Januvary 1976
P. F. Eldred 4 Janvary 1976
A. L. Newbould 4 January 17,4
Bruce ¥. Chapnan 4 Januvary 1476
George L. Caolay 4 January 1974
Tim Hill : 4 January 1976
Phyllis Lamphere zZ January 1976
Hayne D. Larkin 4 Januvary 1974
Joha R. NMiller 4 Januvary 1975
Sam Swmith 4 Januvary 1976
Liem Tuaf 4 Janvary 1974
{(Resigned)

fnn Ormsby
(Appointed 10-2-73)

Jeanmeile Williaus 4 Januvary 1974
T. Patrick Cobett 4 Januvary 195
Vernon ¥, Tome 4 Janvary 1975,
Charles V¥, Johaser 4 January 1975
Aggointfbe

Robert J. Cullno
Keaneth M, Lowthian

Gordon 7. Yickery
Alfred Porgy
Kans A, Thoupson .

Dave Towae
(Appointed 6+18-73)



DIRECTENY OF CITICiaLs

Seattle Indian Services Conmission

President Bernie Vhitebear

Secretary Blair Paul (Resignation Subsequait 6-30-73)
Treasurer Ross Bouady

Vice Chairman Julie Johason

Mailing Address Room 220
619 ~ 2nd Avenue

. . Sezttie Indian Ceater Building
Seattle, Yashington 98104

Seattle Iadian Center .

Ross Boundy 1205 Norton Bufilding, Secattle

larilyn Bentz 7654 W.E. 1i2eh, Xtrkland .
Dale Runaingiear 9006 - 210th PL. W.E., Reduond
- Elizaheth Morris Roos 202
. 619 ~ 2nd Avenue, Seattle

Seatrle Tudfan Yealth loeard

John Erhoolan
- Luana Heyes
JL1) Rewty

7710 Easy Streer, fvevett

2031 %, rerdinance, Scattle

Box 106

1131 < 14th Avenue South, Seattla

o

Asrerican Irdian Yonen's Service

Lezoue -

Julie Johnson

Letoy Bike
Betty Sfeber
Doxrothy Lombacd

Urited Indiars of A1l Tribes

oo 228

019 - 2ad Aveaue, Seattle

903% Yiew N.M., Seattle

-"2839 H.¥. S6th, Seattle

Rosm 202
619 - 2nd Avenue, Seatile

Youndatfon

Bernie VWnitebear
George Hilson
Jim Halliday

.

Attornovs

Reon 220
619 -« Zod Avense, Scattle
Roon 320
619 - 2ad Avenue, Sesttle

1537 K.&. Elshin P1,, Seaztle

Beattle ludian Seevices Cormission
1035 Daver tovten Buflding
Seottie

90 ok

. Sidasy St.ong
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CANAGINENT AGREEMEN

SEAT%Lé IRDIAN SERVICES COMAISSION, o public corporation orgenizeg
pursuant to Thapter 177, Laws of 1971, Extra-ordinary Session, Sections 5 and
7 and Ordinance 100495 of the City of Seattle (the Commission), and SEATTLE
INDIAN CEWTER, a nenprofit corporation (the Center), enter into the following
managenent agreement: ‘ ‘

I. Limitation on Activities of Public Corporation

Seattle Indian Services Cormission as a public corporation is subject
to the provisio.s of RCY 35.21,570 (1), which provides:
"A11 Tiabilities incurred by such public corporation,
. cormission or authority shall be satisfied exclusively
from the assets and credit of such public corporation,
cormission or authority; and no creditor or other per-
son shall have any rccourse to the assets, credit or
services or the rmunicipal corporation creating the same
on account of any debts, obiigstions or Yiahilities of
such public corporation, commission or authority.”
IT.  Beckground
A. The Coamission acquired the Second and Cherry Street Building
(the ouilding) on March 16, 1973 with a grant provided by the Seattle Model
LAty Program, The ounership, maintenance and operation of the Building are
fn furtherance of the goals of the Seattle Moded City Program and for the
purpsses of protecting and advancing the soctal, cultural, health, educa~-
tional and econcaic interests o? Meevican Indians, who reside in or about
Seattie,
' 8. The Coamission requives the services of a building ranager or
agent capable of fuplementing its goals and purposes, of operating and maine
tainiag tic Building in 2 finsscially responsible wanner and of assisting in

shory and long tenn planning for the use and occupancy of the Building,

.



C. The Center is a rnember of the Commission, and is familiar with
its goals and purposes and is wiiling to enter into a management agreement
upon the following conditions:

- {1) The management agreement will neither directly, nor by
implication authorize the Commission to interfere, re-
gulate, supervise or intervene in the internai affairs,
programs or operations of the Center.

{2) The managerent agrecmeni will not disqualify the Center
from receiving grants or funds Trom the Commission, if
otherwise eligible, either in connection with the manage-
ment of the Building or for other purpeses,

111,  Appointment and Acceptance

The Comuission agrees to the conditions in Section II (C) and here-
by appoints the Center as the sole and exclusive renting and management
agent of the property kncun as the Second and Cherry Street Building, -Seattle,
King County, ¥ashingten; and the Center accepts the appeintment upon the terms
and conditions set forth hereinafter,

1¥, General Responsibility

In addition to the specific duties described in Section ¥, the Center
shall have these responsibilities;

A. Allocate space within the Building ameng the various persons and
organizations uho may wish to use space within the Building; and

B. Develop for the Commission and after approval by the Copmission
. implement resiodeling prograria for both the interior and exterior
of the Building; and

C. Prepare for the Cocmission a developzent and financing plan for
.the financing and developrent of the Building; and

D. Insure that the Building is operated in a financially responsible
manner and that persons and organizations who use the Building
make a financial contribution cormensurate with the user's needs
and ability to contribute financially,

v, Specific Duties

The Center shall be authorized and required to perform without limita-

tion all services necessary for the care, protection, raintenance and opera~

»
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ﬁion o7 the Building, including:
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G.
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e

Use 'all reasonable efforts Lo «eep the Building rented by .ecuring
tenants for the Building and negotiating and executing on behalf
67 the Cormission all leases for space in the Building;

Collect all rentals and other income from the Building, provided
that nothing herein contained shall constitute a guarantee by the
Center of the payzent of renti by tenants;

Yaintain an office of the Building and pursuant io the budget
approved as hereinafier set forth, frem the account known as
Seattle Indian Center Building Operations Trust Fund Bank account,
referred to hereinafter, satisfy the obligations set forth in the
aforementioned budget;

Employ, discharge and pay on behalf of the Commission all servants,
employees or contractors necessary to be employed in the manage-
ment and operation of the Building;

Purchase on behalf of the Commission all equipment, tools, appli-
ances, paterials, supplies and uniforus, necessary for the majnte-
nance or operation of the Building:

Contract on behalf of the Commission for the supply of all neces-
sary utilities as well as supervising the making of all repairs,
alterations and waintenance in the Building;

Advertise the rental space in the Building;

Prepare and file all returns and other documents required under the
Federal Insurance Contributions Act and the Federal Unemployment

Tax Act, or any other similar federal or state legislation, and all

with-holding tax returns required for employees of the Building
and shall pay all amounts required to be paid under the aforemen=-
tioned Act pursuant to the budget hereinafter referred to, and file
such returns and reports as may from time to time be required by
federal or state law with respact to the operation of said
Suilding;

Maintain full booxd of account, including unqualified audit, with
correct entries of all receipts and expenditures of managing the
Building, and such books of accounts shall be at all reasonable
time open to inspection of the Commission or any of its officers .
or duly authorized ayents; and

Furnish monthly to the Cosmission a detailed income and expense
statement for each wonth to be furnished on or before the 15th
day of each ronth following, such staterant shall show the status
of collection and shall be supported by deposit receipts, can-
caelled chacks, vouchers, dupiicate iavoices, and similar documenw
tation covering all items of income and expense which shall be

&

»
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kept in the Building office,
K. The Center shall operate and manage the Building so that the
Building will be retained in the ownership of the Commission, with
21l debts, assessments and taxes being paid when due, so that there
. will be no foreclosure or execution on the property for nonpayment
: of debts, assessments and taxes, and that there will be no loss to
: the Commission or the members of the board by financial mismanage-
ment by the Center, .

L. The Center shall comply with any applicable and valid federal or
municipal statutes, ordinances or regulations.

Vi,  Income

A. Al gross income that is derived from the Building shall be the
property of the Commission. _

B. AN funds derived as Building revenue shall be deposited in the
Seattle Indian Services Commission account; su;h fundas shall be irmediately
transferred to a trust account known as the Seattle Indian Center Building
Operations Trust Fund; and there held in trust by the Center for the Commis-
sion and disbursed only as set forth in this agreement.

C. Any net surplus of funds that might be derdved by Seattie Indian
Services Cosmission from the above described property shall be g¢ranted to

the Seattle Indian Cenzer for social services. Net surplus of funds is de-

fined as the difference between the gross revenues collected by the Center,

as defined in VI. B, above and the total expenditures made by the Center
pursuant to the budgel addéted by the Commission for mansgement of the»Buiid-
ing, The net surplus of fuéés, if any, shall be determined at the end of ‘
each fiscal period. Social services shall be cefined 50 as to excluce health
or health related progrars.

VII. Expense and Disburscrents

A. The Center shall pay 411 expenses arising from its management obliga-~

tions from the rental inceme received from the Building.

Y



B. Checks in the Seattle Indian Center Building Operations Trust Fund
shall be draﬁn_only upon the signature of any two of the following: executive
director, administrative assistant of Seattle Indian Center Staff, treasurer
or secretary of the Seattle Indian Center Board; The-signatories to the afore~
mentioned account'shall b; authorized to sign checks on the account only if
they have provided a bond indemnifying the Commission in the amount of Three
Hundred Thousan& Dollars ($300,00.00) from any 10ss occasioned by embezzle-
ment, theft or mismanage;ent of said trust fund account by said persons.

Cf The Center shall be respons%ble for paying 51] valid costs of
mintaining and operating the Second and Cherry Strqgt Building, pursuant to
the approved budget for the managrent of Building,

vIiL,- Common_Areas ’ Lo

The Commission and each of its constituent organizations~-American

' Indian Yomen's Service League, Seattle Indian Center, Seattle Indian Health

Board and United Ingians of A1l Tribes Foundation--shall have reasonable
access to the common areas of the Building,

47

ixe Space Allocations

A, Each constituent organization of the Commission shall have a rea=
sonable’ amount of space within the Build:ng for its oun programs, Such space
shall be commensurate with the organizations' needs and its ability to con-
tribute to the financial main@enance of the Building, The Commission shall
have such space as it may require for its meetings and other Commission
business.,

B. These space alIecationé shall take priority over any other space
allecations made by the Center.

X Tnsurance " .

The Center shall secure adequate insurance ¢ coverage for the Building

that will include but not be limited to the fol]oulng,

‘,‘



. Fire and casualty insurance;

A
B. Publig general and elevator liability;
C. Public liability; and

D

. Workmen's compensation insurance,
X1, Audits ‘

The Center shall provide the Commissica with an unqualified audit of
ali books of accounts related to the management of said Building annually
within three months after the close of its fiscal year.

XI1. Budget

Maintenance, operation and remodeling budgets for the Building will
be as adopted by the Commission, The disbursesients from each type of expen-
se itemized in the budget will not exceed the amount authorized by the approved
budget. The contents of each budget and its preparation shall be as follows:

A. The Center shall prepare and submit a projected six months budget

to the Commission. The budget for the six month periods of Janu-
ary | through June 30, cach year, shall be submitted by the Center
by December 1 of the preceding year, and the budget for July 1
through December 31 shall be submitted by the Center by June 1
prior, The Center shall submit its proposed six month budget to
the Commission for the peried July 1, through December 31, 1974

on or before August 19, 1974, For the present period the parties
shall operate under the Seattle Indian Center proforma income
statement and Seattle Indian Center Building development budget,

8. The contents of the budget shall include, but not be limited to,
the following:

(1) Long term financing of historic and occupancy renovation;
(2) Short term financing of management operation;
(3) Current income statements; and

(4) MNarrative review of lease negotiation, including a forecast
of rental and occupancy changes for the subsequent period.

C. Until the Conmission adopts each new budget, the Center shall man-
age the Building under the terms and conditions of the budget for
the inmediately preceding fiscal period, provided the Center shall

. not engage in any new capital improvement programs ard shail re-
strict its expenditures to a continuation of existing programs and
the wsual operation and maintenance expenses. .

&
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D. The Commission agrees to take no action either in the adoption
- of the budget as provided in this section, or in any other man-
ner, which is solely designed to cause an unreasonable restric-
tion of the Center's ability to adequately carry out its duties
under this Management Agreement, .

- XL, Use

The Center in its operation of the Bui1dfng shall maximize its use
of the Building as a Center for Native American activities insofar as cope
sistent with sound financial management of the Building,

XIV. TYermination of Apvointment

A. The Conmission may, for any cause, upon a vote of not less than
three quarters (3/4) of the whole founcil of the Commission, torminate the
appointment of the Center as building minager 6r agent hereunder, said
tefmination to be effective upon the expiration of sixty (60) days after
written notice of the termination.

8. The Center may, for any cause, terminate its appointment here-
under, said termination to be effective upon the expiration of sixty (60)
days after written notice of termination to the Conmission,

C. Upon termination of this agreement, there shall be an unqualified
audit,

XV.  Arbitration :

With the exception of a claim or dispute involving Section XII, the
exclusive remedy for tha resolutfon of any claim or dispute concerning the
Hznagement Agreement is fouqé in this Section. Such claims or dfsputas}sha]]
s2 resolved as follows: ‘ '

A. Hriiten notice of the claim or dispute shall be given by the
aggrieved varty to the other party.

8. For ten (10) days after such notice, the parties shall attempt to
resolve their differcnces by mutual consultation,

C. -If agreement is reached, the parties shall reduce it to uriting
and enforce {t,

-



) De I7 the parties do no: resolve their differences within the ten (i)
e - day.period, each party shall, within two (L, dq/s »nefea.ter, appo:n»
- one. member to an arbiiration pane} by ¢iving writien notice o7 its
appointment to the other party. *Within two (2) Gays avier their
app01ntment, the two panel rembers shall appcint a thirg member
- ‘., within this tize period, the iwc panel menders do not se.ecL

' the third mender, either party may initiate selection of the thivd
. ) inember by ng:nj written notice to the National Center for Sispute
. Settlement of the Americsn Arbitration Association requesting
: tiation of the proceduces set forch in ine Cormunity Dispute
tlezent Rules of tae iiational Center for Oispute Settlement
American Arbitration Association. Selection of the third ar
tor by the National Center for Jispute Settlement.Rules shal
Tinal and binding upon all pariies,
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E. Once se]ocved the arbicration panel shall, within & reascnable
period of time, coamence 0 hear and decide the claim or dlspufe
according to the Conmun ity Dispute Snttleuent Rules of the Nation-
al Center for Oispute Settlement of the American Arditration
Association. ¢

F. The decision of the arbitration panel may be entered and enforced
by any court of coapetent jurisdiction,

G. A1l costs and expenses of the arbitration panel shall be an expen=
se and paid pursuant to pavagraph VIi, A, of this agraeement.,

* The Center shall not be eatitled to vote in the selection of the arbitra-
tor selected by the Commission.

XVI, Yhole Agrecment

This agreement envodies the whole agreement between the parties and
' nothing in this agreement may be altered, varied, or its effect modified by
any oral representation made prior or afier this execution, The amendments

or supplemental provisﬁons,'which shall have any force or effect, shall .1rst

be written and signed by the parties, .
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