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Honorable Mayor and City Council
City of Seattle

Gentlemen and Madam:

We submit herewith the Annual Report of the Seattle
Transit System for the year 1941, There have been two changes in
personnel on this Commisslon since our last report and a large
part of the credit for directing the Seattle Transit System during
1941 must also go to Mr, William F, Paddock and Mr. Evro M, Becket
who were members of this Commission during the year 1941, The Com=
mission wishes to express its appreciation to these men,

We desire to report at this time that in addl tion to
normal operating problems looklng to lmproved efficlency in servlce,
which will always be present, the matter of major concern before the
Commission today is the congestlion and overcrowding resulting from
increased populatlion and the war effort of Seattle's industries,
This condition 1s grave even under present~day circumstances, but is
raplidly becoming worse as population continues to grow and more
particularly as the private automobiles in the clty are retired from
gervice due to the rubber ratloning program and more recently the
gasoline rationing made necessary by the war, It 1s our conception
that the primary obligation of the City's Transit System 1s to serve
the war effort in the most expeditlious manner possl ble and we desire
to assure you that the utmost effort 1s being made by the Commission
to meet this staggering problem which can only be solved by a com=
bination of varied courses, We are endeavoring to procure addition-

al equipment and to meke fuller use of equipment now on hand, and
will undoubtedly find 1t necessary to institute changes 1In service,
rearrangement of lines, and elimination of peace-=time measures and
services which would normally be justified, Further staggering of
work hours, both in war industries and in non-war activitles, will
certainly be required snd additionsal sacrifices of the riding public

are unavoldable,
Yours very truly,
A

Chairmen




came W. C. THOMAS GEORGE A, GRANT
TROLLER AND EX-DFFICIO GITY BLERK CHIEF DEPUTY COMPTROLLER

THE CITY OF SEATTLE

WASHINGTON

DEPARTMENT OF FINANCE
OFFICE OF THE COMPTROLLER

May 25, 1942,

The Transportation Commission of the City of Seattle
have submitted their report for the fiscal year ending
December 31lst, 1941, to the City Comptroller, as required
by and provided in Ordinance No, 39034, "AM ORDINANCE relat-
ing to, and facilitating, the general supervision by the
City Comptroller, of the financial affairs of The City of
Seattle”,

Section 3 of above Ordinance prescribes as follows:
"Before any department, or officer thereof, shall give out,
publish, or distribute for publication, to the public, any
statement or report of financial transactions in such depart-
ment, such statement or report shall first be submitted to,
and approved by, the City Comptroller",

I have examined these [inancial statements prepared
for publication and do hereby certify that they are in
accord and agreement with the accounts of record in this
office, subject to final reallocation and adjustments to
be made by the State Examiners,

%@%w

City Comptroller,




SEATTLE TRANSIT SYSTEM
ANNUAL REPORT

YEAR ENDING DECEMBER 31, 1941
April 10, 1942
TO THE TRANSPORTATION COMMISSION OF THE CITY OF SEATTLE:
Gentlemen:
and the management from the beginning

of the changeover. All the existing facili-
ties were carefully studied to see how they

Completion of New During the year 1940
Transit System the Seattle Transit
— Routes — System began the re-

placement of the 35§
street railway lines which comprised the
backbone of the System, and, at the end
of that year, had accomplished the
changeover of all but five of these lines
to either trolley or motor coach operation.
All of this work was carried on concur-
rently with furnishing the transportation
necessary to carry a daily average of more
than 255,000 passengers. Continuing this
changeover in 1941, the South Seattle,
Nickerson and Meridian car lines were
changed to-motor lines in the early part
of January. The Green Lake line was re-
built as a trolley line and this new line,
together with the Phinney trolley line,
was installed in the early part of April,
leaving the 8th Avenue N.W. street car
line to be replaced with motor coaches on
April 13th; this marking the completion
of the changeover.

might fit into a comprehensive plan of
operation. Regretfully, both the Commis-
sion and the management were early
forced to the conclusion that facilities
constructed thirty years before to house
and maintain street cars possessed but
little utility in providing efficient means
of maintaining rubber-tired transit. One
by one the three cable barns, the central
shops at Georgetown, the improvised
garage on Massachusetts Street, and the
Fremont Car Barn were eliminated from
consideration.

The Massachusetts Street Garage was
located on property partly owned by the
General Fund of the City of Seattle held
in trust for the H. H. Denny Trust Fund
and partly by the Seattle Transit System.
Upon recommendation by the Transpor-
tation Commission, the property was sold
pursuant to Ordinance No. 70614, ap-

Completion— At the start of the change-
Plant and over in 1939, the Transit
Facilities System occupied ten differ-

proved February 4, 1941, for the total
sum of $11,150.00, of which the sum of
$6,920.59 was credited to the Seattle

ent plants, widely scattered
throughout the city. Now, two years
later, all facilities are compactly housed
in three establishments. The problem of
maintaining the fleet of modern trolley
and motor coaches which replaced
Seattle’s antiquated street cars engrossed
the attention of the Transit Commission
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Transit System as its proper share of the
total sales price. The Madison Street Cable
Barn, both building and land, was sold by
the terms of Ordinance No. 70856, ap-
proved May 7, 1941, for the sum of
$9,000.00. The old Georgetown Plant was
leased in accordance with the terms of

e e




SEATTLE’S ENTIRE TRANSPORTATION SYSTEM IS NOW MODERNIZED

Ordinance No. 71271, approved Septem-
ber 15, 1941, for a term of five years at a
rental of $600.00 per month to the Puget
Sound Sheet Metal Works. It was impos-
sible to sell the Yesler Cable Barn, and,
since the building was of no use to the
Seattle Transit System and was consid-
ered a dangerous fire menace by the Fire
Department, the Commission directed
the building be razed. The Fremont
property was not placed on the market
for sale but was held in reserve as a site
for a future new garage should the facili-
ties of the Transit System be increased so

as to justify the additional expenditure.
However, the Army needed the building
and land for warehouse purposes and the
Transportation Commission offered to sell
the property to the Army. As of the date
of this report the Army has not exercised
its option to purchase, but are occupying
the site and it is anticipated that the sale
will be consumated during 1942. These
sales were made by the Transportation
Commission in accordance with their
policy of liquidating investments of the
Seattle Transit System not actually need-
ed for operating purposes.

The last car of Seattle’s old street railway system went out of service at 2:15 AM., March 6, 1941.

14
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ATLANTIC STREET TERMINAL

Seattle Transit service and storage yard are now located at three strategic
points, as indicated on map at right. This is in contrast to the eight storage

points previously in use,

NORTH SEATTLE TERMINAL

17 1




Jefferson The Jefferson Car Barn, located on
the main ridge east of the business
district, was well situated to serve
the several trolley lines which replaced
rail operation over and around the First
Hill. With tracks removed, storage yard

Terminal

paved, and semi-permanent timber in- '

spection pits installed in-the old car house,
the Jefferson Terminal has been renovated
to handle the primary maintenance of
150 trolley coaches, including facilities
for operators. Later, it is planned to re-
place the old frame building with a
modern concrete garage.

Atlantic  To take the place of the North
/ Seattle Car Barn, the central shops

at Georgetown and bus garage on
Plummer Street and the general offices
formerly housed in the County-City
Building, property for a new plant
known as Atlantic Terminal located a
half mile south of the main starting point
at 4th Avenue and Jackson Street was ac-
quired. A modern “flow line” plant was
designed and construction started on this
plant in October, 1940, the plant being
occupied completely during the first week
of December, 1941. The new Atlantic
Plant provides every facility for the stor-

Termina

This special equipment was designed and built by Seattle
Transit engineers to facilitate installation of new overhead
equipment. It saved the city many thousands of dollars.

4
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age and servicing of more than 300 trol-
ley and motor coaches and in the central
repair shops every facility required for
the complete repair or rebuilding of any
of the vehicles owned by the System. In-
clusion of the general offices in the same
terminal plant makes possible a much
greater degree of supervision of the many
activities incident to the operation of the
Transit System and makes for a greater
degree of team work and cooperation be-
tween all employes of the different de-
partments.

The old North Seattle Car North Seattle

Barn was rebuilt during the
year into a garage and store-
room for the overhead line and roadway
division. The building and yard at North
Seattle are well suited for this purpose.
About 75 of the older buses remain at
this terminal.

Terminal

" Continuing the con- Trolley and Feeder

struction of overhe_ad Wire Erection
started in the preceding

year the Construction Division erected
such lines as Aurora, Green Lake, Phin-
ney, in addition to numerous turnback
loops and the heavy construction in the
Atlantic Yard. The trolley routes which
are included in the completed system, as
designated on map, Exhibit VII, comprise
102.65 miles of route and 377.05 miles of
wire and the trolley and feeder systems
represent an investment of $1,761,055.66.

Continuing the program of Street Paving

street rehabilitation by the

City Engineer in 1940 some 32 miles of
paved streets from which tracks had been
removed or covered were made available
to the public and the Transit System on
such important streets as: University
Way, East Madison, Airport Way, Alki,
California Avenue, Eastlake Avenue,
Taylor Avenue, Kinnear, Broadway, First
Avenue South, 15th Avenue N.E., Me-
ridian Avenue, Elliott Avenue, 15th Ave-
nue N.W., 23rd Avenue. Some 2,860 tons
of steel rail were salvaged by the Commis-
sion and disposed of as a result of this
program.




Personnel Marking a departure from pre-
vious practices, a contract was
entered into on January 1, 1941, between
the Transportation Commission and the
Amalgamated Association of Street, Elec-
tric Railway and Motor Coach Employes
of America, Local Division 587, for the
year 1941, this contract, incidentally,
representing an increase of approximately
four per cent in wages of all employes.
More than 100 operators and other em-
ployes were retired during the year for
age and some 200 new employes were en-
rolled and passed through training schools
before entering regular service, the aver-
age time spent by each student being 128
hours for motor and 27 hours for trolley
instruction, operators being required to
complete motor coach instruction before
being allowed to start on trolley instruc-
tion. As of January 1, 1942, fifty em-

ployes of the Seattle Transit System, in-

cluding the former General Manager, M.
D. Mills, had been called into active ser-
vice in the armed forces of the United
States. Some 25 employes were called into
the armed services during January and
February, 1942, and it is anticipated that
great difficulty will be experienced in the
employment of transit operators for the
duration of the war emergency due to the
drafting of our men through the provi-
sions of the Selective Service.

Transit Talk  “Transit Talk,” an employes’

magazine edited by a staff of

employes of the System, has been con-

tinued as a monthly publication and has

served a useful purpose in disseminating

news and building a closer tie among em-
ployes of the System.

Passenger In order to keep the public in-
Information formed on the routes and sche-
dules, especially with the great
influx of new people in the
city, the passenger information service of
the System has been expanded and now
consists of an uptown office where four
persons provide “over the counter” infor-
mation, including schedules and maps of
the System, and a telephone information

Service

14

Seattle Transit’s information center supplies route and time
information to hundreds of new coach riders every day.

service operating between 8 a.m. and 10
p.m. which handles approximately 600
calls per day. After 10 p.m. this service
is turned over to the Dispatcher.

Accident prevention was carried  Accident
on during the year in an effort
to control accidents in connec-
tion with our operation. A daily accident
record of each employe is maintained and
these records are watched carefully so that
additional assistance or instructions may
be given where needed. During 1941 a
total of 4,859 miles was operated between
accidents, as compared with 4,296 in
1940, an increase of nearly 11 per cent.

In speaking of accidents, it should be
mentioned that an accident in this report
means any contact or collision between
pieces of our own equipment, contact
with other vehicles on the street, persons
falling on board coaches, entering or leav-
ing coaches, and miscellaneous accidents
not otherwise classified, regardless of dam-
age or injury.

Employe accidents and lost time result-
ing from accidental injuries showed a sub-
stantial decrease, while the hours of ex-
posure showed an increase as noted in the
accident report on page 12,

Prevention




TRANSIT'S NEW

Seattle Transit System headquarters were moved to the new terminal
at Atlantic Street and Airport Way December 1, 1941, This is now
the “nerve center” for the city’s entire transportation system.

Coaches and busses are checked in and out every day

by yard master, who also keeps a complete record as
to mileage and directs equipment to report for
inspection every 1,000 miles,

Automatic sprinklers and brushes clean every bus and
coach as it returns to the storage yards,

Busses are ve-fuelled and pass a daily inspection as they return from their runs each day.

r 10 ¢




“NERVE C

These “pits” permit quick, thorough inspection of
all trolley coach equipment,

The repair shop, where expert mechanics can

virtually rebuild a coach if necessary.

Fully Equipped Machine Shop

Light, handy repair pits save time in making

repairs and in inspection,

A corner of the shop where body repairs are made. To the left is a fully equipped paint shop.

2N S




ANNUAL ACCIDENT REPORT

ACCIDENTS AND MILEAGE

1941 Miles Per 1940 Miles Per
No. Accident No, Accident
Street Cars 80 3,385 1,610 3,572
Motor Coaches . 1,610 5,445 1,609 5,303
Trolley Coaches . 2,248 4,491 822 3,744
System . . 3,938 4,859 4,041 4,296
Accidents per Day . 10.8 11.0
ACCIDENTS BY CLASSES ‘
1941 1940 Increase Decrease
Collision with Coaches . 48 77 29
Collisions with Other Vehicles . . 2,701 2,555 146
Collisions with Pedestrians 71 75 ‘ 4
Accidents on Coaches . 339 460 121
Step Accidents, Standing Coach 412 444 32
Step Accidents, Moving Coach . 16 30° 14
Striking Stationary Object . 150 113 37
Ejectments, Disputes, etc. 51 66 15
Miscellaneous 150 277 127
3,938 4,097 159
CLAIMS PAID AND AMOUNTS
1941 1940
No. Amount No. Amount
Suits 22 $ 30,412.,02 27 $ 30,480.96
Claims . 584 $6,936.59 564 51,857.15%
Miscellaneous Expenses 19,978.78 9,555.78
Totals . 606 $107,327.39 591 $ 91,893.89
Cost per Mile (Cents) . .. 56 J3
Per Cent of Gross Revenue . 1.94 2.00
Total Miles Operated 19,171,088 17,469,017
Increase 9.74%
Total Passengers Carried . . 91,151,477 78,875,020
Increase 15.56%
INDUSTRIAL ACCIDENTS
1941 1940 Decrease
Employes Injured . 225 314 89 28,349,
Employes’ Lost Time (Days) . . 1,104 1,859 758 40.61%
Hours of Exposure . 3,209,440 3,045,120
Increase . . 164,320
5.4%
7 12 ¢




Changes in
Fare Structure

in Riding

y o
g

The first of January, 1941,
the “all direction” transfer
which was inaugurated dur-
ing April, 1933, was eliminated and a
transfer was substituted which allowed a
continuous ride in the same or diverging
direction. The result of this change was to
add approximately $500 of revenue per
day. The present transfer regulations of
the Seattle Transit System are among the
most liberal in the United States. The ef-
fect of liberal regulations is, of course, a
reduction in the effective rate of fare.

Great Increase 'The new Transit System

since the date of its comple-
tion has been subjected to a
test far beyond the estimated capacity of
the equipment available for use, due to
the great expansion of war production
work in Seattle, particularly at the plants
of the Boeing Aircraft Company and the
several shipbuilding plants on Harbor
Island. These great developments have
brought an estimated 75,000 people to the
city and have caused the erection of more
than 4,700 residences in many districts.
The Transit System carried 91,151,477
passengers in 1941 as compared with
78,875,020 passengers in 1940, an increase
of 15.56%. The same conditions which
brought about this great increase also
brought about a great increase in passen-
ger automobile traffic which so jammed
the principal north and south streets dut-
ing the rush hours as to reduce possible
schedule speeds through the Central Busi-
ness District toan unbelievably low figure.

Rush Hour Load 'The Transit System has

exerted every effort to
eliminate unnecessary mileage to the end
that the maximum number of seats could
be made available where travel was heavi-

est, and has handled a load which reached

War industries, tire and auto rationing are creating serious

' over-load problems.

Quickly recognizing that Attempts to
the equipment available was Spread Riding

not sufficient to meet the

peak hour requirements, the Transit Sys-
tem began to educate people to travel in
off-peak hours, and, through the coopera-
tion of various city officials, civic organ-
izations and business firms, has made con-
siderable progress in staggering of work
hours so that more people could be ac-
commodated.

As a further means of improv-  Skip-Stops

ing schedule speed the principle

of the skip-stop was introduced in the
downtown business district in October
and has been extended to the residential
districts. The experience so far has shown
improvement in schedule speed which has
increased, in spite of the many adverse
conditions, over the speed obtained in the
same period of the previous year.

a total of more than 340,000 people in After negotiations with the Purchase of
one day. That the service has been badly R.F.C. an additional loan of  44ditional
overcrowded during the rush hours can- $500,000.00 was obtained, Rolline Stock
not be denied, though this period of over- increasing to $10,700,000.00 8
crowding is of comparatively short dura- the total Revenue Bonds outstanding
tion. ‘ against the Seattle Transit System. The

7 13 7




purpose of the additional loan was to
obtain the necessary funds to complete
planned improvements and to acquire
additional coaches. In March, 1941, 16
40-passenger Diesel Hydraulic Coaches,
manufactured by General Motors Cor-
poration, were delivered and immediately
put in service to help meet the rapidly
increasing passenger loads. During
August, the Transportation Commission
placed an order with the Twin Coach
Company for 18 40-passenger trolley
coaches for delivery in the Spring of 1942.
Half of the coaches to be powered with
General Electric compound motors and
half with Westinghouse series motors.

Operating The total operating expenses for

Expenses

the year increased approximately
7 per cent over 1940, paralleling
the increase in mileage of 9.74 per cent.
When it is considered that the salaries and
wages which represent approximately
67.25 per cent of the cost of operation
were increased 4.27 per cent over the sal-
aries and wages of 1940 and that the Sys-
tem was in the throes of moving into new
terminals, with consequent items of ex-
pense of a nonrecurring nature, it can be
seen that the expenses for the year were
not too high, The situation at the begin-
ning of 1942 wherein the property is now
compactly housed in three plants presents
a much better opportunity for control of
expenses, though this is offset by the war
conditions which may be imposed.

Increased The upward trend in revenue due

Operating
Revenue

to the great war production in-
dustries which began in October,
1940, has continued throughout
1941 (Exhibit I). The gross revenue for
1941, amounting to $5,531,678.01 ex-
ceeds the gross revenue of 1940 by
$908,135.97, or 19.64 per cent. Mileage
was adjusted during July and August to
meet the actual requirements of each of
the different routes, but with only a few
exceptions that route mileage subsequent-
ly was increased to meet the new load

requirements which developed after the
first of October. ‘

The state of war between the United War

States and Japan which began on De-
cember 7th has accentuated the demand
for more public transportation as’ a re-
sult of the severe restrictions imposed on
both rubber and gasoline used in private
cars. New operating problems are also
introduced incident to blackouts and air
raids.

It is estimated that the System Need for
will find itself short some 150  4dditional
coaches of being able to meet Equipment

daily riding demands during
1942; this in event that present negotia-
tions with war production industries are
successful in staggering shift changes. If
such shift staggering is not done, it is
doubtful if the System can adequately
serve war workers with less than 300
additional coaches. In this connection it
might well be stated that Seattle is fortu-
nate that the war production influx did
not become effective until after the
changeover from street cars. As serious as
is the present problem with modern
coaches, a similar situation would have
been impossible with the old rail type
operation. The faster schedule speeds now
operated (even in competition with the
large increase of -automobile and truck
traffic) plus the flexibility of the present
operation, is all that makes possible the
System’s ability to meet demands approxi-
mately 607% greater than was anticipated
when the System was designed. Effort is
now being made to acquire additional
coaches and, as mentioned above, more
effective use of present equipment is be-
ing worked out with the cooperation of
the various war industries.

Respectfully submitted,

General Manager

April 10, 1942
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EXHIBIT I

STATEMENT OF OPERATING MILEAGE, REVENUE AND EXPENSE

1941 1940
AMOUNT ¢ Per MiLe AMOUNT ¢ Per Mire
SYSTEM REVENUE

Total Mileage. ............oooi i, 19,171,088 | 17,469,017 | ... ... ...,
Passenger Car Revenue.......... ... ... ...... $5,477,329.12 28.57¢ $4,582,944.55 26.25¢
Charter Revenue. ..................cvovnnns 11,226.14 06 |
Mail REVENUE. ... ottt 25,084.48 13 21,575.88 12

Total Passenger Reveaue....................... $5,513,639.74 28.76¢ $4,604,520.43 26.37¢
Miscellaneous Revenune. .. .....oovovvvnen. .. 21,125.21 11 19,983.16 a1
Discounts and Adjustments................... 3,086.94* .02* 961.55% 01*

TOTAL GROSS REVENUE....................... $5,531,678.01 28.85¢ $4,623,542.04 26.47¢
STREET RAILWAY EXPENSE

Street Car Mileage. . .................. o 272,465 | oo 5,722,693 |
Roadway and Overhead..................... 7,739.40 2.84¢ 120,190.08 2.10¢
Conducting Transportation................... 29,971.57 11.00 707,985.74 12.37
Traffic Promotion. ....... ..o e
Power. ... . . 11,353.90 4.17 246,647 .44 4.31
Maintenance and Setvicing Equipment. .. ... .. 6,196.97 2,27 208,786.78 3.65
Commercial and General..................... 7,231.74 2.65 139,353.04 2.44
Injuries and Damages...................ovne. 5,346.16 1.96 52,021.37 .90
Car Advertising Expense...........o.oovvene 96.72 04 |
Depteciation. ... .o.ovvivein oo

TOTAL STREET CAR OPERATION.............. $67,936.46 24.93¢ $1,474,984.45 25.77
MOTOR COACH EXPENSE )

Motor Coach Mileage........... P, 8,806,971  |.............. 8,636,461 | ............
Roadway.,.......o.. i $22,006.50 .25¢ $1,230.45 .01¢
Conducting Transportation................... 827,692.99 9.40 760,218.48 8.80
Traffic Promotion. ................ccoiunn.. 9,767.42 AL
Fuel. .o 240,595.21 2.73 251,359.13 2.91
Maintenance and Setvicing Equipment. .. ..... 437,250.59 4.96 372,996.24 4.33
Commercial and General..................... 266,564.97 3.03 261,582.10 3.03
Injuries and Damages........................ 61,267.99 .70 33,748.10 .39
Car Advertising Expense..................... 4,511.53 O5 e
Depreciation. ..o 284,353.58 3.23 228,116.17 2.64

TOTAL MOTOR COACH OPERATION........... $2,154,010.78 24.46¢ $1,909,250.67 22.11¢
TROLLEY COACH EXPENSE

Trolley Coach Mileage. . ...................... 10,091,652 | 3,109,863 |,
Roadway and Overhead . .. .................. $110,180.85 1.09¢ $15,750.44 51¢
Conducting Transportation................... 1,096,543.73 10.87 326,234.86 10.49
Traffic Promotion. .. ...oovvvviieeeeenanen 11,158.82 AL
Power. ... 306,505.63 3.04 111,142.31 3.57
Maintenance and Servicing Equipment. .. ... .. 321,407.63 3.19 88,304.30 2.84
Commercial and General..................... 307,006.06 3.04 107,697.35 3.46
Injuries and Damages........................ 40,713.24 .40 6,124.42 .20
Car Advertising Expense..................... 5,209.02 05 |
Depreciation........ ... 382,132.17 3.79 102,383.99 3.29

TOTAL TROLLEY COACH OPERATION......... $2,580,857.15 25.58¢ $757,637.67 24.36¢
SUMMARY
Total Operating Expense.................oo. $4,802,804.39 25.05¢ $4,141,872.79 23.71¢
Miscellaneous Expense..............oo ool o 43,720.48 25
OPERATING INCOME.............ccccv i $728,873.62 3.80¢ $437,948.77 2.51¢
DEDUCTIONS

TOEELESE . .ot $458,691.56 2.39¢ $321,693.80 1.84¢

TaXES. oot 72,561.29 .38 45,030.00 26

Other. ... o e 22,872.18 13

TOTAL DEDUCTIONS. ... .. $531,252.85 2.77¢ $389,595.98 2.23
NET INCOME. ..... ... e $197,620.77 1.03¢ $48,352.79 28¢

Note: 1940 depreciation is on equipment only.

*NOTE: italics represent Deductions.
7 16 7




EXHIBIT 1M1

OPERATING STATISTICS FOR THE YEAR 1941

DECREAéE INCREASE
Previous Year | Per CentT Per Cent | CUurRRENT YEAR
5,722,693 95.24 Rail Miles Operated...................] ..., 272,465
633,289 95.76 | Rail Hours Operated. .................| ...... 26,880
9.04 | ...... Miles Per Hour................... 12.17 10.14
3,109,863 | ...... Trolley Coach Miles Operated.......... 224.50 10,091,652
286,671 | ...... Trolley Coach Hours Operated. . .. ..... 235.53 961,874
10.85 3.32 Miles Per Hout. . ..o ovoiee o] s 10.49
8,636,461 | ...... Motor Coach Miles Opetated........... 1.97 8,806,971
716,272 1.39 Motor Coach Hours Operated..........| ...... 706,342
1206 | ...... Miles Per Hour. . ...t 3.40 12.47
17,469,017 | ...... Total Miles. ..........coviniie . 9.74 19,171,088
1,636,232 | ...... Total Hours. . ... 3.24 1,689,304
17,404,555 | ...... Schedule Miles Operated............... 9.77 19,104.132
64,462 | ...... Non-Revenue Miles Operated........... 3.87 66,956
17,469,017 | ...... Total Miles Operated.................. 9.74 19,171,088
1,625,743 | ...... Schedule Hours Operated. . ............ 3.53 1,683,165
10,489 41.47 Non-Revenue Hours Operated..........0 ...... 6,139
1,636,232 | ...... Total Hours Operated. ................ 3.24 1,689,304
4,196,465 | ...... Passengers @ .02 g¢. ... ... ... .. 17.90 4,947,566
47,492,228 | ...... Passengers @ .08L4¢. . ......... ... ... 21.36 57,634,671
5,140,554 | ...... Passengets @ 10¢. . .................. 7.06 5,503,463
14,438 | ...... Passengers @ Revenue Transfers........| ...... | ............
.................. Passengers—*Contract. ................[ ...... 331,506
56,843,685 | ...... TorarL REVENUE PASSENGERS..... 20.36 68,417,206
734,917 | ..., Deadheads. . ...... ... 57.68 1,158,801
21,296,418 | ...... Transfers. . ..o 1.31 21,575,470
78,875,020 | ...... ToTAL PASSENGERS. .. ........... 15.56 91,151,477
325 ... Revenue Passengers Per Revenue Mile. . .| 10.15 3.58
452 ... ... Total Passengets Per Revenue Mile, ... .. 5.53 4.77
$4,603,558.88 | ...... Passenger Revenue. . .................. 19.53 $5,502,413.60
19,983.16 | ...... Miscellaneous Revenue. . .............. 46.45 29,264.41
4,623,542.04 | ...... Gross Revenue............coovivennn. 19.64 5,531,678.01
2622 | L. Revenue Per Mile..................... 10.03 .2885
0806 .. Revenue Per Revenue Passenger...... ... .37 .0809
0581 4 L Revenue Per Passenger................. 4.48 .0607
$4,185,593.27 | ...... TorarL ExpENSES. .. ............. 14.75 $4,802,804.39

*By apportionment of Police, Fire Department and Mail Carriers,
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CEXHIBIT
SEATTLE TRANSIT SYSTEM |n[ﬂmE, PROFIT and

For the Period Ending

EXPENSE
OPERATING EXPENSE: '
Roadway and Overhead Trolley Maintenance

R . $ 139,926.75
Conducting Transportation—Operators, Inspectors, Dispatchers

and Station Masters . . . . . . . . . . . ... . . . . 195420829
Traffic Promotion . . . . . . . .o 20,926.24
Power;
Electric . . . . . . . . . . . . . . . .8$317,859.53
Gasoline . . . . . . . . . . . . . . . . 190967.03
Diesel L e e 49,628.18 $58,454.74
) Maintenance and Servicing of Equipment . . . . . . . . . . .  764855.19
Commercial and General . . . . . . . . . . . . 580,802.77
Injuries and Damages . . . . . . . . . . . . .. 107,327.39
$4,126,501.37
*Depreciation of Tangible Fixed Assets . . . . . . . . . . . . . 666,485.75  $4,792,987.12
1 MISCELLANEOUS EXPENSE!
| Coach Advertising Expense . . . . -« .« . . . 9,817.27
DEepucTioNs FRoM GRrRoss INCOME:
Interest on Revenue Bonds Outstanding . . . . . . . . . . . . § 458,690.62
Miscellaneous Interest . . . . . . . .o .94
Charges in Lieu of General Taxes—City Assessment . . . . . . . . 45,030.00
Other Deductions—State Business and Occupational Tax . . . . . . 27,531.29 §31,252.85

$5,334,057.24
NEeT IncoME, CURRENT ANNUAL PErRlOD—GaAIN . . . . . . . . e 197,620.77

$5,531,678.01

PROFIT

Losses AccRUED (OTHER THAN INcoME) CURRENT ANNUAL PERIOD:

Adjustment of Overtime Earned—Not Paid . . . . . . . . . . . 2,023.67
Miscellaneous—Non-operating Items . . . . . . . . . . . . . 123.78 % 2,147.45
DeLavED LossEs AccrRUED IN PrRIOR PERIODS:!
*Depreciation Adjustment—Four Months Year 1939 . . . . . . . . $  42,840.09
*Depreciation Adjustment—7Year 1940 L 70,349.26
Prior Years Operating Expenses . . . . . . . . . . . . . . 2,406.88
Billing Adjustments, ete. . . . . . . o 1,849.69 117,445.92
INCOME, PROFIT AND LOss—GAIN P 84,984.63

$ 204,578.00

* Subject to Final Re-allocations and Adjustments by State Examiners,
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1]
I. u S S S T H T E m E n T SEATTLE TRANSIT SY‘STEM"
December 31, 1941

REVENUE

OPERATING REVENUE:

Trolley Coach Passenger Revenue . . . . . . . . . . . . . . $3,542,874.35
Motor Bus Passenger Revenue o ... 1,854,687.13
Charter Coach Revenue } L 11,226.14
Mail Revenue—T'ransportation of Mnl Cattiers e 25,084,438
Street Car Revenue . . . . . . . . . . ... 79,767.64
$5,513,639.74
Less Discounts and Adjustments L 3,086.94  $5,510,552.80
MiscELLANEOUS REVENUE:
Coach Advertising . S .. ... . . . . . . .$% 1s,012.76
Rentals of Real Estate and Bu1ld1ngs o 1,247.62
Rentals of Equipment . . . L 550.81
Sundries s 1,314.02 21,125.21

$5,531,678.01

AND LOSS

NEeT IncoME, CURRENT ANNUAL PERlOD—SHOWN ABOVE . . . . . . . . . . . . .$ 197,620.77

Gains AccrUED (OTHER THAN Income), CURRENT ANNUAL PERIOD:
Adjustment on Reclaimed Ot~ . . . . . . .00 142.90

DEeLavED GAINS ACCRUED IN Prior PEriODS:
Discount on Warrants Paid . . . . . . . . . . . . . . . % 5,570.73
Warrants Cancelled . . . . L 161.63
Depreciation Adjustment on Equlpment Rctm.d e 845.43
Miscellaneous Adjustments . . . . . . . . . . . . 236.54 6,814.33

$ 204,578.00
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EXHIBIT

SEATTLE TRANSIT SYSTEM - BALANCE SHEET
FIXED ASSETS

PLANT AND IMPROVEMENTS:

Special Censtruction of Plant—Paid from Bond Proceeds . . $6,423,705.37
Special Construction Materials and Supplies——

Paid from Bond Proceeds R o 80,023.47 $6,503,728.84
Special Construction of Plant—Paid flom Revenue s 579,407.16
Book Value of Old Street Railway Plant—

August 25, 1939 (Net) . ... $4,445,465.66
Appraised, Usable Value of Old Strect Rallway System - 819,026.27 819,026.27

$3,626,439.39
Salvage Value—Less Cost of Removals—
of Old Street Railway System . . A ... . 277,343.79

Unamortized Balance of Old Street Rallway ystem . . . 3,349,095.60 $11,251,257.87%

SINKING, REDEMPTION AND SPECIAL FUND ASSETS

TraNSIT SYSTEM BonND INTEREST AND RETIREMENT FUND:

Interest Fund Cash . . . . . . . . . . . . . . . . . . . .% 228,657.01

Retirement Fund Cash . . . . . . . . . . . . . . . . o 345,120.00 §73,777.01
CuURRENT Funps CAsH:

City Railway Fund . s 5,423.60

Railway Emergency Oper 1tmg Fund o 113.89

Transportation System Revenue Fund . . . . . . . . 366,257.23

Cash on Hand in Department . . . . . . . . . . . 19,878.95 $ 391,673.67
ConstrUCTION Funps Casm:

Transportation System 1939 Bond Construction Fund . . . § 244,098.17

Transportation System Refunding and Improvement Fund . 23,686.49 267,784.66
DerreciaTioN Funp CasH:

Transportation System Renewal and Betterment Fund o 300,000.00

$ 959,458.33

Special Guaranty Deposits (See Contra) . . . . . . . . . . . . .. 329.05
Bond Interest on Deposit at Fiscal Agency . . . . . . . . . . . . . . 240,750.00
Accounts Receivable . . . . . . . . ..o oo 58,173.15
Materials and Supplies . . C e 227,991.54

AmountsRecelvableonRealEsmteContlacts L 296.00 1,486,998.07

DEFERRED ASSETS

Amount Reserved in Employees’ Retirement Fund to Apply on Contributions

(See Contra) . . sy 4327720
WorkING FuNDp ADVANCES
Revolving Fund No. I (Payroll Time Checks) . . . . . § 1,000.00
Revolving Fund No. 2 (Petty Cash) o 2,500.00
Ice and Snow Removal Fund . . . . . . . .. . . 1,000.00
Miscellaneous . L 425.00 4,925.00 48,202,20
UNADJUSTED DEBITS
Prepaid Insurance . . . . . . . $ 2,067.80
Work in Progress . s 16,123.17
Other Unadjusted Debits (Net) L 18,036.36 36,227.33

$13,396,462.48

# Subject to Final Re-allocations and Adjustments by State Examiners.
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DECEMBER 31, 1941 SEATTLE TRANSIT SYSTEM
CAPITAL LIABILITIES |

Municipal Transportation System Refunding and Improvement Revenue Bonds Outstanding . . . $10,700,000.00

CURRENT LIABILITIES

WARRANTS AND CHECKS OUTSTANDING:
City Railway Fund Warrants Outstanding

(Called for Payment) . .. .8 3,573.75
City Railway Fund Warrants Outstandmg . . 79,589.46
Railway Emergency Operating Fund Warrants Outstwndmg 93.69
Transportation System Revenue Fund Checks Outstanding . 20,094.62 § 103,351.52
Transportation System Revenue Bond 1939 Construction Fund
Checks Outstanding . | 53.36
Transportation System Refundlng and Implovement Fund
Checks Outstanding s 1,081.12 1,134.48

$ 104,486.00
AUDITED AND APPROVED CLATMS PAYABLE!

Transportation System Revenue Fund . . .. % 97,999.71

Transportation System Refunding and Implovement Fund . 10,004.87 108,004.58
AUDITED AND APPROVED PAYROLL PAYABLE:

Transportation System Revenue Fund . . L% 121,975.77

Transportation System Refunding and Tmpr: ovement Fund . 364.13 122,339.90
UnNAUDITED CLATMS PAYABLE:

Transportation System Revenue Fund . . . . . . . .§$ 90,621.53

Other Claims Payable oL . Lo 83,573.34 174,194.87

Unmatured Accrued Interest on Funded Debt (On Deposnt) .. . . . . § 240,750.00
Tokens Outstanding . o 93,137.67
State Business and Occupatloml Tax P'xyable s 5,977.99
Matured Bonds in Process of Settlement . . . . . . . . . . . . . . . 32,000.00
Special City Tax Assessment e 103,859.52 984,750.53

DEFERRED lIABIlITIES

Amounts Retained on Contractor’s Estimates . % 29,186.82
Liability to Employees’ Retirement Fund—Prior Sexv1ce (See Contm) o 43,277.20
Special Guaranty Deposits Repayable (See Contra) . . . . . . . . . . 329.05 72,793.07

UNADJUSTED CREDITS

Reserve for Accrued Depreciation—Tangible Fixed Assets . . .. $1,337,491.82
Reserve for Accrued Deplecntxon——PLopeLty Held as Non- Opemtmg Investment . 5,187.80
Accumulated Overtime—Payable in Time O . . . . . . . . . . . . . 67,023.04 1,409,702.66

SURPLUS

‘, Earnings, August 26, 1939 to December 31, 1941 . . . . . . . . . o 229,216.22

$13,396,462.48

E
%
:
:

v 21 7

i
z
f
$
E
?
%”
|
i
f




-ssoupoaqapur ro1xd §urisIxa uo 1Un0OSI(T ...

“GOTSSTUIIOT) Uor3e330dsuea], 211855 JO TOME[[EISUT JO JUIMI 1€ $}00q JO SUISO[d SYIeW £¢61 ‘ST snSny .

TC9IC6ce |0 COP86%8 | LE S6SGIT | SLC8Y999 | 6T°19STL | T9°069°8SH [8S 6TE 9T Y (€T LS6°9 10°8L9°TESS
65 TECYPT | CL6SHHS | YTL90FT | 9T°00S°0LE | 8T'TO6°L9 | T E€69°TTE 6L €60°CS8°E 0T +ST 0T YO TS €Ty
yeI6L68 | CHCLyLes ol 0T 0E8 0T |T T €8°6CT°TT | ¥T°090°0L  [PE 009°SHE T S.nwtmﬁﬁ $O°9T9°TLS T |'1E-CT 02 97-8

: wE 6561

WHISXS LISNVIL HILLVHS
6GT8S LPLG | ©8°GTO0LS [T T 86°L8€TT | OTLEG SLY | 00°0TOSH | Ob 0S8Y6T |18 6TH ISS T |69 T¥8°6T P8 LSLLOST |° TGT-8 01 6%6T
LG50 LLI 9 170996788 | 09°089°66 | 99°97STOL | T LP1TL | 6T°€SL°60S 188 PTI V00 |66 TILLIT  |SL¥P6°L8E Y |7 7 " " " 8¢61
[L68F'P6CS | 9L 0CTTIY |" YO FC6°COT | 8O'FBOLED | SLFOLGY | 6T 6VS6TS (PO 00K SLIY [09°TLOTO9  [PL 6T9TOSy | " 77 LE6T
G6° 8588y | CTHPRTO9 | 0€°9TSSh | SPH80°9SL | TH'TC8CO | 8T E6S°STS |LL COL0OF E €S 088°C PP C90°88T Y | 9¢6T
TLPIF6LEF | S6T6R'GO9 |~ 9T YICHS | 00 PP LIL | OL'9LOGI$ | S6 OFSESS [887COC°CETC |LLFTL'S LOSLS TOO Y | CE6T
LLTESCI9C | €STLOGYY |T €CL6SCC |00 TST T L | PO EPL 9GS (C8 6TESTHC |97 08T LEE  |T66SHE86°C |- ™ <61
PLOSEPOIE | CP96TICLe | 68°¥<ST 00°09¢°0SL |- 2T°9T0°SSS (9T TIOPPTEC 180 4SHE 98 TSI CLYC | €e6T
IS°ESI680°C | T9TS6ST8 |7 6T LSLOS QT IO bPL |7 "7 $€°699°8C6S ITO"09L0SEE [FOOSTS QU TLLGLR'S | 7961
6T T07°c9r‘T | TO'86T98C |~ """ " SCTIPTIOET | QOVTOTHL |77 7 7 7 9T°67S°6SS vy 9V T 618°¢ [7979¢€°0T 7C90TWSL Yy | 1¢61
SI°S00°4L8 6O LLTTLY " TLEY90TT | Ov OoTSisyL | 18°168°69S I18T°898°9C0°y [PR°LLO‘TT 8G890°T6TC | 0%61
6¢°5C8F0L |0 $6°L60°L0T | 86°8¢6°T9 | 09 CHTLyL |" " $0°98°S09 |$8°80FTO0 Y |9€ 188°1T 90 ¥6TTOS | T 6761
PrSC6II6 PPO9CYLE | €€°868°T09 | 09 068 L 9C HLIOF9 |S6°SSL 980 |0$°ST6°CT 0 €€6°789°C |~ T 8761
0098 LES T €C°06S°9ST | $6°CLOSOT | 89°¢6¥°8TL TC96T°T69 |LO T80 TLOY |6L VT 8S CEIGTQSLSG | LT61
£8°EST P69 geTL6CoT T $THIOLST [ 00°99L°TOL " 19°TE6°TRY (LT OETESE Y [T1T95°8 T9°STET6LG | 9761
SEr8I0sSs |t T0°9¥LCT | LS THP LOT | $97966°€R9 |~ " Sy 898°8TL |L£°908°T6E Y 6L 08% ST CO'8E6°666°S | G761
9p'8C6SI9 | 8L 0EH69€ | 9T €STOIT | CEPITG89 |~ " LT 66T°6SL |0T0STCLL Y |€970PF TT OTLOGELT9 | " ¥T61
PE6SEG86 PTR9SLOT | " P67 GEE08T | TEPITCR9 Ly PITEL6L 1097€8T°060°Y 1SS TER T PO SPTTHLS | ¢T61
oI r6FLL8. |0 $6°€80°0TL | TT'88TT8 | TEHITC]9 Op H79°8T8 1€0°TOLESE L 1LOOTT TS 18°T01°gTT’9 | 76T
COSLG LS T 67°895°0TTS| TH 98040T | 0T6TO089 | 6L78€6°658 |ST'99L TEH Y |6€ €£8°CS O CLILPE 9 | 1761
FEEOr'PIS T | 09 EgToLT Tl 8T 0CT09TS| SO°QLILLY |7 7 T 90°TSL8S8 |SO'TEOSTE Y [0S STSTIS  [PRT6ecor'S | " 0761
¥L 648 148 GLELTLISY| T0PIET $| 6 CLT66VS| TEOTT S09$|LT 6TL 89S cs| ~ QT ESTRST v 616T
WQ..WQNAQ@ .&4 ............................................................................................................... wﬂm.ﬁ
WEOUZH Hmz wmwwO‘H NOLL .HmmmmHZH HONVNHL wZHQ‘U
m>HH<AD2DU mmO‘H Z?w@ .Ummz L\uUmDENQ meg«.H. QZOMH nZHﬂH)H aNVv .UmHH\/H meZM\rmM
ZOH,HAJEEO
I¥6T ‘1¢ JIIWAODAA OL SYVAX A9 FINOONI
AVATIVY LAdY¥YLS TVJIDINAW dTLLVAS

A LISIRX3

22«

7




EXHIBIT VII

SEATTLE TRANSIT SYSTEM TROLLEY AND MOTOR COACH ROUTES
December 31, 1941
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I—Kinnear
2—West Queen Anne—
Madrona
3—North Queen Anne—
Jefferson Park
4—East Queen Anne—Montlake
5—Phinney
b—Latona
7—I5th Ave. N.E.—Rainjer
8—Ravenna
st 9—?:roadwlay |
R @~ |0—Capitol Hill
% ||—East Madison
First Hill
Evere 12-—East Cherry—26th Ave. So.
13—19th Ave.—M¢$, Baker
[4—Summit
I5—Admiral Way—
15th Ave. N.W.
16—Green Lake, East & West
|7—Sunset—Nickerson
18—Fauntleroy—Ballard
|9—Carleton Park—Empire
20—Delridge
21-—35th Ave, S.W.
22—Roosevelt
23—East 45th—South Seattle—
Sand Point—Laurelhurst—
Highland Park
24—28th Ave. W.—Seward Park
25—Boyer—Lakeview
26 A—15th South Shuttle
26B—Beacon
27—Yesler
28—8th Ave. N.W,
29—California Ave. Shuttle
30—University—Ballard
32—South Park
33-—Pleasant Yalley
34—Harbor Island Shuttle
35—W, Marginal Shuttle
36—Genesee—Hanford
37—Alki
37A—Beach Drive
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A downtown office—convenient to the public—was established on the ground floor of the Northern Life Tower, Third and
University, to handle lost and found, information, and token sales, The office also serves as a downtown report center for

inspectors, loaders, operators, ctc.

“AT YOUR SERVICE”

GATEWAY PRINTIHG c/{fxﬁf/ COMPANY, SEATTLE




