\

b

Seattle Human Rights Commission

1963 — 2014 - 50 years of championing human rights and fostering a just future

April 16, 2014

Dear City Councilmembers:

The Seattle Human Rights Commission continuously strives to improve our Appeals Committee

to ensure our Commissioners are well-trained, produce consistent decisions, and review each case in an

impartial and objective manner. Below please find the steps that have been taken since September 13,

2013, through the present, to ensure that the Commission as a whole and our Appeals Committee

particularly continues to strive to our best standards.
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Seattle Human Rights Commission, Appeals Committee Updates

September 2013: The Human Rights Commission initiated steps to ensure consistency

through the creation and implementation of a “Checklist” that Commissioners are
required to fill out at each monthly Committee meeting for each individual case on
Appeal. This checklist lists out the standards of review and focuses the commission on
the task at hand. The Commission continues our standing policy that the Chair of the
Appeals Committee attends every Appeals panel in order to ensure consistency in the
process. The policy has been expanded to include 6 month rotations of Commissioners
on the panel, with the Appeals Chair and one of the two Chairs of the Commission,
always attending.

October 2013: The Human Rights Commission Chairs and Appeals Chair met with the
City Auditor’s office regarding the Appeals Committee function and recommendations

by the Auditor. SHRC produces a formal written response to include in the Audit.

December 2013: The Human Rights Commission instituted an internal policy for Appeals

trainings of all Commissioners twice a year for the Appeals Committee. The initial
training occurs at our annual retreat, and the second training occurs approximately 6
months later. The Human Rights Commission continues to uphold the long-standing
policy that no Commissioner may serve on the Appeals Committee until they have
completed a full training session with the City Attorney.

January 2014: The Human Rights Commission Appeals Chair and Co-Chair of the
Commission, met with the Director of the Seattle Office for Civil Rights (SOCR) and the
Director of the Enforcement Division for SOCR to determine best practice strategies for
SOCR and SHRC to reduce informational remands and address other concerns raised in
the audit. SOCR and SHRC determine that one alternative may be inviting Charging



Parties and Respondents to be present telephonically in instances where the Committee
may have informational questions. This may be one plausible solution to reduce

informational remands.

e March 2014: The Human Rights Commission completed its second training of the year
with the City Attorney.

The Seattle Human Rights Appeals Committee serves a critical function as an impartial and
objective body that ensures that every case is decided based upon the preponderance of the evidence
standard and that the Seattle Office for Civil Rights conducted an adequate investigation. The
Commission takes this mandate by the City of Seattle very seriously, and believes that serving the
community in this capacity is crucial in providing a second unbiased check to the process. We firmly
believe that our Appeals Committee, as it functions now, is effective and fair to all parties. However, we
always continue to work toward improving our knowledge and efficacy to serve the Seattle community

at the highest level possible.

Thank you,
Nika Dahlbacka

Co-Chair,
Seattle Human Rights Commission
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Catherine Moore

Co-Chair,
Seattle Human Rights Commission
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Marsha Mavunkel, Commissioner
Chair of Appeals Committee,
Seattle Human Rights Commission

Wanstia Mavantel
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