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The Seattle City Light Strategic Plan Update 

highlights the progress the utility is making to 

realize its vision and goal to exceed customers’ 

expectations in producing and delivering 

environmentally responsible, safe, affordable 

and reliable power.
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ADVANCING ON THE PREFERRED PATH
In 2012, the City Council and Mayor adopted a six-year strategic plan to predictably and responsibly 

guide City Light’s ability to meet current and future needs. The plan’s “preferred path” is underpinned 

by 22 baseline assumptions that are organized around four key objectives: 

• Improve customer experience and rate 
predictability

• Increase workforce performance and 
safety practices

• Enhance organizational performance
• Continue conservation and environmental 

stewardship leadership

Energy conservation and environmental leadership: City Light is implementing a five-year energy 
conservation strategy that will double the utility’s energy savings  
In 2013, City Light launched a “pay-for-performance” pilot project with three commercial office buildings to test innovative 
new approaches for building energy savings.  City Light also supported two Solarize Seattle neighborhood campaigns 
resulting in more than 300 customer solar installations with a total of 452 installed city-wide.

2013 Strategic Plan Progress Report

The 2013 – 2018 Strategic Plan includes efficiencies that have already been 

undertaken and new initiatives, yet to be implemented. Existing efficiencies have 

resulted in savings of $53 million per year.  In 2013, City Light achieved $10 million 

in new savings, exceeding the target by $3 million.

All told, City Light has identified new efforts that are projected to save $18 million 

per year within the next six years, including revised transmission, distribution 

and generation practices; improved project management on capital projects; and 

improved work processes.

SIGNIFICANT PROGRESS IN 2013
City Light is delivering on its promise, it met or exceeded 20 metrics identified in the plan. Key 2013 accomplishments include:
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Improved reliability: Achieved average of one outage per customer during 2013 – beating goal 
A new work and asset management program to identify, assess and prioritize work along with increased tree trimming 
and a systemic pole replacement program helped improve reliability in 2013.

Street lights: Exceeded goal of responding to 90 percent of streetlight reports within 10 days 
City Light revamped its streetlight re-lamping cycle to improve service, speed up streetlight repair time and reduce costs. 

Unit 55 rewind: Increased revenue under normal hydro conditions thorough 15 percent  
improvement in generating 
This project repaired the Unit 55 Generator at the Boundary Dam which has been damaged by long-term exposure to 
excessive vibration and replaced turbine runners to improve efficiency. Overhaul and rehabilitation work will improve its 
performance and ensure it continues to operate efficiently for years to come.

Boundary Dam relicense: New FERC license secures a low-cost clean resource until 2055 
City Light successfully developed protection, mitigation and enhancement measures leading to successful renewal of 
the Boundary Bay Dam FERC license issued in 2013.  



The fundamentals of the Strategic Plan remain unchanged for the 2015 – 2020 update. City Light 
is delivering on baseline investments to maintain current levels of service along with a range of 
additional strategic investments to enhance service and efficiencies to improve productivity. 

STRATEGIC INVESTMENTS
Organized around its four key objectives, City Light is also making 41 strategic investments during 
the 2015 – 2020 timeframe. 

Objective 1: Improve customers’ experience and rate predictability
There are 20 initiatives underway to strengthen City Light’s ability to meet its customer’s 
electricity needs and respond to their issues while also efficiently managing the energy 
system. These investments will improve customer-supporting systems; upgrade the 
generation and distribution system; provide low income assistance; and implement revenue 
practices to ensure rate predictability and reliability.

Objective 2: Increase workforce performance and safety practices
City Light is working aggressively to improve its safety record and to address workforce 
retention and recruitment. These steps will provide cost savings and ensure City Light’s 
workforce is best positioned for the future. Initiatives entail improved safety standards and 
work practices; expanding training and leadership programs; and increasing workforce 
flexibility and efficiencies. 

Objective 3: Enhance organizational performance
By 2018, City Light’s goal is to be in the top 10 percent of peer utilities on measures of 
efficiency and effectiveness that will reduce baseline costs by an ongoing $18 million per 
year. To this end, City Light is implementing efficiencies in transmission, distribution and 
generation operations to reduce operating and capital costs. Additional initiatives are 
focused on addressing environmental liabilities, undertaking climate research and 
improving operations.

Objective 4: Continue conservation and environmental leadership
City Light has been a leader in energy conservation and environmental stewardship. These 
are core values of Seattle residents. Strategic initiatives are focused on bolstering its efforts 
through expanded electrical vehicle infrastructure; expanded community engagement; 
enhancing environmental leadership; and improving the effectiveness and deployment of 
conservation program dollars. 

CITY LIGHT RATE PLAN: PREDICTABLE AND SUSTAINABLE
The Strategic Plan Update proposes a rate increase that averages a predictable 4.4 percent 
annually through 2020 for an average residential bill change of $2.95 a month or $35.36 a year.

2015 - 2020 Strategic Plan Update

Three new initiatives are 
proposed to be added to the plan 
that will provide for enhanced 
service and greater efficiencies.

1. Distribution automation 

New technologies are now 
available that give City Light the 
ability to actively monitor and 
manage its distribution system 
in real time. This initiative will 
improve City Light’s response 
to outages and incidents, 
saving time and money while 
improving customer service. 

2019-2020 cost: $12 million

2. Service centers master plan
City Light’s north and south 
service centers have site 
limitations and are vulnerable 
to earthquakes. This 
initiative will undertake a site 
master planning process to 
evaluate options for making 
improvements to the current 
facilities or potentially 
consolidating them into one 
centralized location. 

2019-2020 cost: $106 million*

3. Net wholesale revenue/rate 
stabilization account
This initiative will reduce 
the probability of a rate 
surcharge in the near term and 
increase the chances of giving 
customers a credit or reduce 
long-term debt. 

*Represents lowest cost option
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Letter from the General Manager

INVESTING NOW: A BRIGHTER FUTURE FOR CUSTOMERS
Now in the second year of our six-year Strategic Plan, I am pleased to report Seattle City 
Light is delivering on its promise to meet and exceed customers’ expectations in producing 
and providing environmentally responsible, safe, affordable and reliable power — today and 
for years to come.

A range of initiatives and investments launched last year to improve our performance and 
provide rate reliability and predictability are well underway, with several already completed. 
And we’re already seeing the results with improved savings and operations. 

The 2015 – 2020 Strategic Plan Update incorporates adjustments and refinements to  
our preferred path. It reflects the guidance and input of our independent Review Panel and 
extensive community engagement.  As we move forward, we will continue to refine the  
plan, incorporating new information and lessons learned, however the fundamentals will 
remain unchanged.

We also continue to look for efficiencies, from improving internal processes and incorporating 
new technologies to improvements to our generating system.  This hard work is paying off.  
We exceeded our efficiency target in 2013 and are on track to achieve ongoing savings of 
$18 million over the coming years.

Most importantly, the Strategic Plan is about fulfilling our commitment to transparency and 
accountability.  This blueprint outlines our path forward and is also our report card to the 
community on how we are doing. 

On behalf of all the dedicated employees of City Light, thank you for your involvement in our 
work and in helping us be the best utility in the country.  We’re making progress.  Let’s keep 
it going.

Sincerely,

Jorge Carrasco
General Manager
Seattle City Light

Learn more about the Seattle City Light 
Strategic Plan Update at: www.seattle.gov/light 700 5th Avenue, Suite 3200 

P.O. Box 34023 
Seattle, WA 98124-4023

In 2012, Seattle City Light 
completed a strategic planning 
process to develop a road map 
for how to best meet customers’ 
current and future needs. Led 
by the City Light executive 
team, the process actively 
involved customers, the Seattle 
City Light Review Panel, other 
City department personnel, 
community members, business 
leaders and City Light employees. 
The plan was adopted by City 
Council in May 2012.

The strategic plan provides a 
blueprint for making informed 
decisions about the future. The 
plan is updated to reflect current 
conditions, incorporate necessary 
adjustments and provide a report 
on progress being made. Updating 
the plan is an opportunity to 
gather community input on how 
City Light is doing on meeting 
and exceeding customers’ 
expectations in producing and 
delivering environmentally 
responsible, safe, affordable and 
reliable power.

WHY A STRATEGIC 
PLAN UPDATE?


