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Overview and Initial Issues Identification 
DEPARTMENT OF PLANNING & DEVELOPMENT 

 
Staff:  Lish Whitson 
Date Prepared:  October 21, 2014 

 
Expenditures/Revenues 

 
 2014 

Adopted 

Budget 

2015 

Proposed 

Budget 

% 

Change 

‘14 to ‘15 

2016 

Proposed 

Budget 

% Change 

‘15 to ‘16 

Expenditures by BCL      

Annual Certification and 

Inspection 
$4,125,000 $4,160,000 0.8% $4,226,000 1.6% 

Code Compliance $5,675,000 $6,821,000 20.2% $7,392,000 8.4% 

Construction Inspections $14,655,000 $16,583,000 13.2% $16,854,000 1.6% 

Construction Permit Services $16,109,000 $21,099,000 31.0% $20,867,000 -1.1% 

Department Leadership $0 $0  $0  

Land Use Services $12,606,000 $16,019,000 27.1% $16,272,000 1.6% 

Planning $7,048,000 $6,882,000 -2.4% $6,992,000 1.6% 

Process Improvements and 

Technology 
$4,016,000 $6,379,000 58.8% $3,728,000 -41.6% 

      

Total Expenditures $64,233,000 $77,944,000 21.3% $76,331,000 -2.1% 

Total FTEs 401 417.5 4.1% 419.5 0.5% 

      

Revenues      

General Subfund $10,626,000  $10,421,000  -1.9% $10,516,000  0.9% 

Permit Fees $48,424,000  $52,918,000  9.3% $52,918,000  0.0% 

Installation and Inspection 

Fees 
$4,252,000  $4,478,000  5.3% $4,478,000  0.0% 

Rental Housing Registration $0  $2,859,000  N/A $4,645,000  62.5% 

Grants and MOAs $1,353,000  $1,359,000  0.4% $1,200,000  -11.7% 

Other (REET, CRF, Interest, 

Other) 
$2,614,000  $3,373,000  29.0% $3,425,000  1.5% 

Total Revenues $67,269,000  $75,408,000  12.1% $77,182,000  2.4% 

 

Introduction: 

The 2015-2016 proposed Department of Planning and Development (DPD) budget includes a 

$205,000 (-1.9%) decrease in General Fund contributions between 2014 and 2015 and an 

$8,139,000 increase in revenues overall.  DPD’s proposed budget would provide authority for 

417.5 Full Time Equivalent (FTE) employees in 2015.  This includes 16.5 new FTE, including 

14 new FTE for the new Rental Registration and Inspection (RRIO) program (5 of which have 
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been approved in 2014 supplemental budgets).  Increased expenditures and revenues 

primarily reflect continuing strong permit volumes and related permit review and regulatory 

activity.  

Identified Issues: 

1. Planning Division Work Program and Council Priorities – Should the Council continue 

to ensure resources for Council-generated initiatives through some budgetary action?  

Following longstanding Council practice, in the 2014 Budget the Council included a Statement 

of Legislative Intent (SLI) 43-1-A-1, which directed DPD to develop a multi-year work program 

as a shared tool for the Council and Mayor to prioritize resources among projects in the 

Planning Budget Control Level (BCL).  Among other things, the Planning BCL appropriates 

funds for development of policies and regulations in the Comprehensive Plan, the Land Use 

Code, and other policy and regulatory documents that govern development of the built 

environment.  Consistent with the Council’s SLI, the Planning Division reports quarterly on its 

work program and briefs the Planning, Land Use and Sustainability Committee on proposed 

new projects.  The work program submitted with the third quarter SLI response is attached.  

The work program SLI approach:  

 allows the Council to monitor the Planning Division’s work program to ensure that it 

is consistent with Council priorities,  

 gives the Council an opportunity to provide input on mid-year work program 

changes, and  

 creates a forum for the Mayor and the Council to arrive at shared priorities.   

The SLI approach allows the Mayor and Council to consider issues that emerge during the 

year, with a better understanding as to what the trade-offs might be among existing priorities. 

Among the Planning Division work program items that the Council has identified for 2015 are: 

staffing the Affordable and Livable Housing Advisory Committee, reviewing Accessory 

Dwelling Unit regulations, drafting affordable housing linkage fee regulations, and reviewing 

parking requirements.   

Options:  

a. Approve a SLI that requires quarterly reporting on the Planning Division’s work program.  

b. Approve the Mayor’s Budget as proposed.  

Potential Issues Under Assessment: 

2. Community Engagement 

With the creation of the Office of the Waterfront, and the temporary loan of the Planning 

Director to that Office, DPD’s Deputy Director has stepped into the role of managing the 
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Planning Division.  Previous Deputy Directors managed the Department’s Community 

Engagement Program.  In that role, they frequently worked with communities and 

Councilmembers to resolve difficult issues.   

The Mayor’s Proposed Budget provides funding and position authority to hire a new 

position to manage DPD’s Community Engagement program, and provide the services that 

the Deputy Director used to provide.  According to the Department, the primary purpose for 

this position is “to help the department and City reach the broadest audiences possible; 

particularly the traditionally underrepresented.”  

The Department has identified a number of tasks for this position:  

 to manage the five public relations professionals in the Department’s Community 

Engagement team,  

 to frame the Department’s policy positions and decisions,  

 to coordinate and monitor public involvement programs for the Department, and  

 to respond to the press.   

The position will also directly respond to community concerns and act as an 

ombudsperson within the department. 

Councilmembers have identified a need for additional assistance in responding to 

constituent questions and complaints about development, and may want to provide more 

direction to indicate the importance of the ombudsperson role. 

The proposed Community Engagement position also appears in the proposed 2014 3rd 

Quarter supplemental budget.  If approved in the 3rd Quarter supplemental, additional 

position authority would not be required in 2015, and a green sheet would be prepared to 

delete the new position authority in the 2015 budget.   

3. Design Review Review 

The department is proposing to use existing staff resources in the Operations and 

Planning Divisions to identify opportunities to improve the Design Review process for the 

public and applicants.  A proposal could include: 

 Changes to design review thresholds; 

 Changes to the makeup, organization, or number of design review boards; 

 Use of streamlined design review, administrative design review and full design review;   

 Better use of technology to expand participation and access to the program; and 

 New and better strategies for attaining public input. 
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The Seattle/King County Chamber of Commerce has raised funds for consultant services 

to gather feedback from the development community about how to improve the process.  

The Chamber’s work does not include outreach to the general community.  

DPD plans to use a focused outreach process to receive input from representatives from 

community groups across the city, and may combine this effort with ongoing outreach 

efforts related to the Comprehensive Plan update or the joint Mayor/Council Housing 

Affordability and Livability Agenda. 

DPD has allocated 0.35 FTE in their Planning Division and 0.20 FTE in their Operations 

Division to work on this project. No consultant funds are proposed. 

The Council may want to consider providing additional funds or resources or provide 

greater direction regarding a broader or more targeted outreach on the design review 

process. 

Other Changes that Do Not Warrant Analysis as “Issues”: 

4. Tenant Relocation Assistance Ordinance (TRAO) 

The Tenant Relocation Assistance Ordinance provides relocation assistance to low-

income tenant households (with incomes less than 50% of the area median income) who 

must move because their rental housing will:  

 Be torn down or undergo substantial renovation, 

 Undergo a change of use, or  

 Have income restrictions removed. 

Separate rules apply when a rental building is converted to a condominium or co-op, or 

when a unit is declared unsafe. 

The TRAO splits costs for relocation assistance between property owners and the City.  

Washington State law limits the maximum amount of relocation assistance the City can 

provide, but does allow annual adjustments based on changes in the Consumer Price 

Index for Housing. 

Currently, the relocation payment is $3,255, of which the City pays half, or $1,627.50.  

Under Washington State law, the department has authority to adjust the relocation 

payment annually to reflect changes in housing costs, using the CPI for Housing.  In 

projecting future increases, DPD has assumed that there will be a 2.0% increase in the 

CPI for Housing each year.   

In 2013, 172 tenant households received relocation assistance, up from 79 households in 

2012.  Based on permitting trends and specific proposals for demolitions, DPD is 
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projecting that up to 185 households will be eligible in 2015 and 205 households will be 

eligible in 2016.  

 2012 2013 2014 2015 2016 

Total Relocation Assistance $3,002 $3,188 $3,255 $3,320* $3,386* 

City’s Share of Relocation 
Assistance 

$1,501 $1,594 $1,627.50 $1,660* $1,693* 

Eligible Households 79 172 180* 185* 205* 

* Projection 

The Mayor’s Proposed budget includes an additional $153,000 in REET I funds in 2015 

and $193,000 in 2016 to pay for these anticipated increases in the City’s share of 

relocation assistance. 

5. Unreinforced Masonry Building Inventory 

Since the 2001 Nisqually Earthquake, the City has been considering a program to require 

seismic retrofits of buildings with Unreinforced Masonry (URM) construction.  URM 

buildings are buildings with unreinforced masonry bearing walls and are susceptible to 

collapse in an earthquake.  Most URM buildings were built before 1940.  A 2007 study 

estimated that there are between 850 to 1,000 URM buildings within the City limits, most in 

older neighborhoods such as Pioneer Square, the Chinatown/International District, SODO, 

and Capitol Hill.  DPD proposes to hire a Structural Engineer in 2015 through the 2nd 

Quarter of 2016 to validate and analyze the inventory of URM buildings.  Policy and 

program development are currently waiting on this validated inventory.   

6. Rental Registration and Inspection Ordinance (RRIO) 

The proposed budget includes $625,000 and 9 FTE to implement the RRIO program.  RRIO 

registered its first 2,200 buildings, containing 80,000 units, by the September 30
th
 due date for 

properties with 10 or more units.  Inspections of units will begin in early 2015.  Property owners 

will be able to choose whether to use City inspectors or private inspectors to inspect their 

property.  The proposed additions are budget neutral and will be paid for through program 

fees. 

7. DPD Fee legislation (CB 118237) 

Accompanying the budget, DPD has sent a bill that would adjust fees and charges based on 

inflation.  The bill includes a new fee for permits for commercial re-roofing and makes 

clarifications and minor adjustments to other fees.  The fee adjustments proposed by this 

legislation will result in an estimated net increase in DPD’s 2015 fee-based revenue of 

$675,105, equivalent to 1.2% of projected fee revenue.  Fee revenues are designed to cover 

the costs of DPD’s permitting, inspection and enforcement functions and are used for those 

activities.  
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