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ORGANIZATIONAL  CHART 

 

  

 

  



PROGRAM DIRECTOR  

• Create and maintain the Office of the Waterfront 

• Bring focused leadership on strategic, high level project 

issues and partnerships, internal and external 

• Provide team members clear mandate to solve problems and progress 

work 

 

 

 

 

  



URBAN DESIGN, PLANNING AND 

PUBLIC ENGAGEMENT 

• Manage urban design and planning issues 

• Oversee all aspects of Waterfront Seattle outreach and engagement 

•  Cultivate key partnerships 

 

 

  

 

 



PROJECT DELIVERY AND 

 ENGINEERING 

• Deliver capital projects in Waterfront Program in budget and on schedule 

• Manage engineering design  

• Manage integrated City/Consultant project delivery team  

• Act as Seawall/Waterfront liaison  

 

 

  

 

 



PROGRAM OPERATIONS AND  

SPECIAL PROJECTS  

• Ensure efficient and effective program operations, including strategic 

work planning.  

• Oversee Waterfront Art Program, construction experience and tribal 

agenda  

• Manage Waterfront Program Budget and project controls 

 

 

  

 



PUBLIC SPACE MANAGEMENT 

AND PARKS COORDINATION 

• Plan for innovative public space management and operations and 

maintenance 

• Liaison with Parks Dept.  

• Continue Seattle Aquarium partnership   

• Coordinate with Friends of Waterfront Seattle 

 

 

  



FINANCE AND PARTNERSHIPS 

• Develop overall program financial plan 

• Develop and manage financial partnerships 

o Pike Place Market 

o Seattle Aquarium 

• Lead financial outreach with stakeholders 

• Plan, develop and administer revenue tools 
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