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1. Address Major Maintenance Backlog: $15,500,000 

This initiative would fully fund Parks current major maintenance project needs as identified in Seattle 

Parks and Recreation’s 2013-2018 Asset Management (AMP). Parks has a major maintenance project 

backlog.  No additional backlog would be added if this initiative is fully funded.  

Seattle Parks and Recreation’s 2013-2018 Asset Management (AMP) is a six-year plan compiling all 

known major maintenance needs necessary to keep Parks and Recreation’s assets in safe and operable 

condition. Projects are ranked by priority, and top priorities are proposed for funding in Parks’ Capital 

Improvements Program (CIP).  A Major Maintenance Project is defined as a capital investment that 

preserves a facility’s ability to provide the services for which it was originally intended. 

Every two years, the AMP is reviewed and updated before new projects are prioritized and added to the 

list. Projects are scored on each of six criteria: 

 Priority 1: Code Requirements: The project brings a facility or element up to federal, state, and 

Seattle code requirements (such as ADA, water quality, and fire suppression), or meets other 

legal requirements. 

 Priority 2: Life Safety: The project will eliminate a condition that poses an imminent threat of 

injury. 

 Priority 3: Facility Integrity: The project will help keep the facility operational and extend its life 

cycle by repairing, replacing, and renovating systems and elements of the facility. 

 Priority 4: Improve Operating Efficiency: The project will result in reduction of operating and 

maintenance costs, including energy and water costs. 

 Priority 5: Other: Projects that have a unique element (e.g., leverage other funds), and/or are 

known needs that do not fit other priorities. 

 Priority 6: Project Necessary in the Next Biennium: Projects identified in plans and other 

documents that require being done in the upcoming biennium. 

The project list was distributed at a previous committee meeting.  The total estimated cost for AMP 

projects is $267,000,000 (Table 1).  This Initiative would fund those project prioritized for the next six 

years.  Projects not prioritized for the next six years would remain on the backlog list.   

This initiative would also fund (Table 1) an automated asset management system that would provide us 

1)  the technology  to better track and forecast our long term asset and major maintenance needs, 

and  

2) Provide a system for the public to gives us direct feedback on maintenance needs in park 

facilities. 

Anticipated Key Outcomes: Addresses all scheduled and priority major maintenance; approximately 

40 additional projects per year depending on project costs. 
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1. Address Major Maintenance Backlog: $15,500,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Ensure the safety and long-term viability of parks facilities by reducing 
the backlog of major maintenance needs. 

 Ensure the safety and long-term viability of parks facilities and the 
efficient management of maintenance activities by developing and 
investing in an asset management system. 

 Take advantage of community interest and be responsive to people’s 
awareness of maintenance needs for our facilities. 

Survey results 
Respondents allocated $28.80 for every $100 to major maintenance (page 46, 
Parks Legacy Plan; June 25, 2013). 

Basic Services   N/A 

Current Program 
Details 

The major maintenance program has a current annual funding level of $16-19 
million per year. On average, 50 projects would be completed each year.  Staff 
costs are covered by capital projects.   

Current program 
funding level 

 $16 to $19 million per year. Staff costs are covered by capital projects. 

Scalable? Yes. If dollar amount is reduced, projects will be deferred and added to backlog. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 8-10 FTE project management and planning staff.  

Leverages money or 
services? 

 No 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or mixed? 

 Mixed 

Program cost recovery  N/A 

Current Participants  N/A 
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Table 1: Backlog and Major Maintenance Funding Schedule 
  2014 2015 2016 2017 2018 2019 Total Backlog Total w/ 

Backlog Full funding of 6 year Major Maintenance 
Needs 

           
Aquatic & Swimming Facilities      5,366       1,416       1,857             63           249           491       9,442        9,825      19,267  

Buildings- Community Centers       4,410           672       6,360        4,662     16,104            376      16,480  

Buildings- General      7,641       4,906       2,960       2,710       2,710       2,935     23,862        4,814      28,676  

Buildings- Magnuson      1,538        14,200      15,738      38,835      54,573  

Central Waterfront & Aquarium      1,122       1,374     22,286           859       25,641        2,412      28,053  

Infrastructure      8,353       8,478       5,725       3,806       3,038       3,538     32,938        8,914      41,852  

Playfields, Courts & Play Areas    12,667     14,513       8,474     10,150       5,650       7,942     59,396        3,850      63,246  

Site Accessibility/ADA                   -              115            115  

Urban Forests & Trails      2,189       2,242       2,669       2,669       2,669       2,669     15,107        15,107  

TOTAL Major Maintenance Needs           267,369  

Asset Management/Work Order system       2,400           400           400           400           400       4,000          4,000  

Debt Service      2,421       2,421       2,417       2,364       2,360       2,359     14,342        14,342  

Total Need    41,297     42,160     47,460     29,381     31,276     24,996   216,570      69,141   285,711  

             

Anticipated Fund Sources available                   

Beach Maintenance Trust Fund            25             25             25             25             25             25           150      

CDBG      1,540           808           808           808           808           808       5,580      

CRS Tax 1      6,678       2,397           805           803           804           804     12,291      

CRS Tax 2      8,105     10,871     11,674     14,692     15,514     15,514     76,370      

CRS Unrestricted      2,917       2,008           582           585           589           589       7,270      

Seawall Bonds (SDOT CIP)      22,286        22,286      

Total Funding available    19,265     16,109     36,180     16,913     17,740     17,740   123,947      

             

GAP    22,032     26,051     11,280     12,468     13,536       7,256     92,623      

             

Add Parks Legacy  funds    15,437     15,437     15,437     15,437     15,437     15,437     92,623                 -    

Total Funding available with new funds    34,702     31,546     51,617     32,350     33,177     33,177   216,570      

             
Add Legacy fundsto address Backlog  11,524   11,524   11,524   11,524   11,524   11,524   69,141  (69,141)              -    
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2. Community Center Operations: $2,600,000 

Due to budget pressures, the community centers took a significant reduction in 2011 and 2012 (over $2 

million in General Fund reductions in two years). In response to those reductions a thorough review of 

community center operations was conducted.  In an effort to preserve programming and streamline 

operations a new management structure was implemented and staff cuts were made.  The new 

management structure entailed assigning community centers to geographic clusters and consolidating 

supervisory staff and program development staff around 5 geographic areas allowing for reductions in 

staff at each center.  In addition, community centers were divided into three tiers of service levels and 

staff was reduced based on the service level as defined by public operating hours (Table 1).   

Table 1:  Typical hours and staffing at Community Centers 

 Current Level of Service 

Tier Average hours of operation  
(public hours and activities during 

non public hours) 

Base Facility 
Staffing 

Tier 1 83 4.5 

Tier 2a 68 3.5 

Tier 2b 50 2.0 

 

The reduction and movement of staff out of the centers has proven to not be sustainable and does not 

allow for the full use of the community centers.   

This Investment Initiative will improve customer service and expand public hours at most of the 

community centers. (Tier 1 sites will not have an expansion of hours).  With this investment, the typical 

facility will be open to the public an average of 50-65 hours per week – with a base staffing level of 4 FTE 

.  This is not a cookie-cutter approach to staffing community centers; centers will vary depending on 

neighborhood demand, facility type, and may vary based on the program quarter.  In addition, the 

facilities will continue to be available outside of public operating hours for rentals and other uses, as 

deemed appropriate.  The geographic management model will continue. 

Further, this Initiative allows the Associated Recreation Council to develop a system-wide scholarship 

system for recreation programs – currently the only system-wide scholarships are in the licensed 

childcare programs (licensed by the Washington State Department of Early Learning).  Other 

scholarships are funded at the local advisory council level which creates a disparity based on advisory 

council resources. Initial estimates are a $400,000+ scholarship pool for recreation programs.  This 

investment provides additional resources in the Scholarship Office to address current demand and the 

potential for increased demand.   

Anticipated Key Outcomes: Increase public access to recreation facilities through expanded 

community center public hours and creation of a citywide scholarship fund in partnership with ARC.    
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2. Community Center Operations: $2,600,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Ensure community centers are the focal points in our neighborhoods 

and serve as places where people can connect, foster relationships, 

build community, and enhance their health and well-being by 

offering programs, activities, and events to Seattle’s changing 

population. 

 Ensure community centers are physically and emotionally safe and 

welcoming places for individual enrichment and community growth. 

Survey results 
Community centers received a score of 7.3 out of 10 in a rating of importance 
(with 10 being very important), 9th on the list of 14 programs (page 48, Parks 
Legacy Plan; June 25, 2013). 

Basic Services  
Community centers were rated as having mostly community benefit (page 35, 
Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Parks’ 26 community centers are gathering places where people can meet, 
celebrate, play and learn (pages 68-69 and 126, Parks Legacy Plan; June 25, 
2013). 

Current program 
funding level 

$13,890,888 in expenses; $1,539,927 in revenues, 2011 (page 126, Parks 
Legacy Plan; June 25, 2013).  

Scalable? Yes, but reductions will mean fewer hours. 

Ongoing/Time 
limited? 

Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

approximately 25 

Leverages money or 
services? 

Increased hours could leverage more ARC and other partner programs. 

Others doing this 
work? 

N/A 

Restoration of past 
cuts? New? Or 

mixed? 
Restoration of past cuts but implemented using geographic cluster model. 

Program cost 
recovery 

Community Center operations’ 11% cost recovery would not change. 

Current Participants 
1.4 million Participants in paid programs in 2011; over 3 million total users in 
past year. 
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3. Customer Service and Technology: $1,050,000 

This investment is intended to put Parks and Recreation services at your fingertips.  This initiative would 

make it possible to use mobile devices to connect with our recreation programs and facilities.  

For the past six years recreation facilities have used CLASS as the predominant business software for 

front counter services. This software includes program registration, facility booking, point-of-sale, cash 

and financial management and payment processing. However, significant service gaps exist because of 

lack of existing system functionality, the lack of resources to implement changes and our sub-optimal 

business processes.  CLASS has informed us that the current system is obsolete and has recommended 

an upgrade is necessary. An updated system would use the cloud and provide integration with mobile 

devices and tablets.  

This Initiative would fund a review of business processes, implement business process changes and 

provide for upgraded on-site equipment compatible with new registration technology. It would allow 

users to view rental opportunities at community centers, pools, athletic fields, picnic shelters and other 

parks venues in real time. In addition it will streamline current program registration process for the 

public. 

Lastly, this initiative would fund a second web-master position that would provide for ongoing 

improvement and upgrades to the department’s web-page. Parks has the most visited website of any 

city department but relies on a single staff person for web support.  Development of use guidelines and 

ongoing technical assistance related to the department’s emerging use of social media would also be 

allowed with this position.  

Anticipated Key Outcomes:  

 Increase capacity to respond to customer demand for electronic access to park and recreation 

information.  

 Provide an updated online registration system which supports mobile access.    
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3. Customer Service and Technology: $1,050,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: Improve customer service, increase efficiency, and 
maximize our capabilities by implementing strategies that keep us current 
with the best technology for managing our parks and recreation system. 

Survey results 

Legacy respondents overwhelmingly reported using online sources to find 
information on parks and recreation: 38% use the Seattle Parks and 
Recreation website, 23% use email and 18% use social media in general - in 
addition to 15% who use Twitter and 14% who use Facebook. Teen 
respondents were least likely to use the Seattle Parks and Recreation website 
(12%), but most likely to use both Facebook (37%) and Twitter (19%) (page 51, 
Parks Legacy Plan; June 25, 2013). 

Basic Services  N/A 

Current Program 
Details 

Recreation registration is provided via existing software that is becoming 
obsolete.  1 person supports parks website.  No dedicated resources for 
supporting social media or mobile device technology. 

Current program 
funding level 

Information being compiled. 

Scalable? Yes, could split webmaster and registration software. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 1 FTE 

Leverages money or 
services? 

Allows customers to access information on their own rather than needing 
staff interaction. 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or 

mixed? 
New 

Program cost 
recovery 

Not available, but likely to result in new revenue from additional access to 
programs and facilities. 

Current Participants 
178,553 customer accounts in CLASS (330,231 individual clients).  Parks 
website is the most visited seattle.gov site with 1.1M visits in 2012 

 



Investment Initiative 
Essential Services 
Routine Maintenance 
 

1 
 

4. Regular Park Maintenance: $2,250,000 

Responses to the Legacy Plan survey indicate that the people of Seattle support routine maintenance of 

parks, as comfort station cleaning and litter removal ranked highest on the list of important 

maintenance tasks, and respondents would spend $35.40 of every $100 on routine maintenance. Parks 

maintenance crews care for 465 parks, 118 comfort stations, 204 athletic fields, 144 tennis courts, 26 

community centers, 10 pools, acres of shrub beds and lawns, 1,225 picnic tables, 150 children’s play 

areas, 2,897 benches and 100,000 trees in our developed parks.  Budget reductions over the past several 

years have constrained Parks ability to maintain these assets, even with many efficiencies having been 

implemented. [Pages 20-23; Parks Legacy Plan: June 25, 2013.] 

Funding in this Investment Initiative has 4 primary components that support routine maintenance 

activities: 

Peak Season Park Maintenance:  This would increase routine maintenance, especially during the peak 

season, between June and October. Adding more peak season workers will ensure that garbage cans are 

not overflowing, litter is picked up, picnic tables are ready for the next group and comfort stations are 

clean and supplied. 

Tree Maintenance:  In 2011, responding to City budget reductions, a tree crew was eliminated, reducing 

Parks’ ability to provide preventive maintenance to our trees to once every 50 years, significantly less 

than the industry standard of once every 14 years. This Initiative would add a third tree crew to protect 

the long-term health of park trees. 

Special maintenance and small construction projects and homelessness:  The Seattle Conservation Corps 

conducts maintenance and small construction projects while providing comprehensive support services 

and paid work experience to about 100 homeless adults each year. Parks and other City departments 

contract with the “Corps” for necessary maintenance projects. However, project revenue does not cover 

homeless support services or administrative costs of the program. This Investment Initiative would 

provide operating costs for the Conservation Corps, ensuring its ability to continue to help the homeless, 

providing them with life and job skills, housing and a path to economic, personal and housing stability. 

Anticipated Key Outcomes:  

Improved parks grounds maintenance, landscape care, and tree work.  
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4. Regular Park Maintenance: $2,250,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Provide cleaner, safer, welcoming parks by providing restroom facilities 
that meet the highest standard possible.  

 Provide cleaner, safer, welcoming parks that are an asset to the 
neighborhood by picking up litter and removing waste in a timely manner. 

 Provide cleaner, safer, welcoming parks that are an asset to the 
community and have long term viability by performing regular 
maintenance of both the built assets and the landscape features. 

 Maintain landscapes that will enliven communities, inspire neighbors, and 
attract visitors through colorful displays and native gardens.  

 Improve the environment and wildlife habitat by restoring forests and 
expanding the tree canopy. 

Survey results 

 When asked how they would allocate $100, survey respondents gave 
routine maintenance $35.40 of $100, the highest amount allocated of the 
four options;  

 Clean and maintain public restrooms received a score of 9.0 out of 10 in a 
rating of importance (with 10 being very important), first on the list of 
nine Maintenance services; “Pick up litter in parks” received a score of 
8.8, second on the list; “Maintain the health of the urban forest” received 
a score of 8.5, third on the list (page 49, Parks Legacy Plan; June 25, 2013). 

Basic Services  
Routine maintenance and cleaning was rated as having mostly community 
benefit (page 35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Parks maintenance staff care for 465 parks, 118 comfort stations and the many 
other assets that make up Seattle Parks and Recreation (pages 81-86, 134, 
142-144, Parks Legacy Plan; June 25, 2013). 

Current program 
funding level 

$25.8 million 

Scalable? Yes 

Ongoing/Time 
limited? 

Ongoing 
If time-limited: 

Start or end date? 
N/A 

Number of full time 
equivalents (FTEs) 

approximately 20  FTE 

Leverages money or 
services? 

N/A 

Others doing this 
work? 

No 

Restoration of past 
cuts? New? Or 

mixed? 
Restoration.  

Program cost 
recovery 

N/A 

Current Participants N/A 

 



Investment Initiative 
Essential Services 
Routine Maintenance 
 

1 
 

5. Long-Term Facility Maintenance $1,448,000 

Facility maintenance staff fixe and upgrade things that are integral to all aspects of Parks and 

Recreation, yet often go unnoticed by the public: irrigation, electrical systems, nuts and bolts on play 

equipment, roof repair, painting, plumbing – the things that hold the system together.  Staff repair what 

has broken and perform proactive, regularly scheduled preventive maintenance.  Because of budget 

reductions, the preventive maintenance piece has been limited, leading to buildings that can look 

uninviting and increasing major maintenance costs over time.  For example, community center interiors 

are scheduled for painting once every 14 years, not adequate in relation to the heavy wear and tear they 

receive; and the limited capacity to regularly inspect and patch roofs leads to additional maintenance 

work when interiors are damaged from leaks.   

In community centers, the current level of custodial support does not often allow for deep cleaning 

activities, such as high dusting, cleaning kitchen grease traps, and cupboards, grout/tile in bathrooms 

and shower stalls, walls, windows and blinds.  Due to staffing levels and the lack of flexibility, some 

facility maintenance work is done during the facility operating hours necessitating the closure of 

facilities.   

This Investment Initiative provides staffing for the addition of skilled trade such as carpenters, 

electricians, plumbers, pool maintenance worker, and maintenance laborers to form a night 

maintenance team that would accomplish more work at night when the facilities are closed.  This 

restores past reductions but utilizes them in a more efficient manner that helps keeps facility operating 

for programs.   For example, in 2013 there have been four pool closures and five other facility closures 

(including community centers, the Amy Yee Tennis Center and an environmental learning center) due to 

facility maintenance work.  The night crew would be able to eliminate or reduce the length of these 

closures and reduce the impacts to the public that they cause. 

 

Anticipated Key Outcomes:  

Improved repair response and preventative maintenance and increased facility operating hours.  
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5. Long-Term Facility Maintenance $1,448,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy: Prolong the life and sustainability of our recreation 
assets and improve public access with proactive and preventative 
maintenance. 

Survey results 
When asked how they would allocate $100, survey respondents gave routine 
maintenance $35.40 of $100 and major maintenance $28.80, allocating 
$64.20 to maintenance (page 46, Parks Legacy Plan; June 25, 2013). 

Basic Services  

Some of the facilities maintained by this Initiative were rated as follows: 
community centers, wading pools and spray parks rated as having mostly 
community benefit; pools and environmental education centers rated as 
considerable community benefit; small craft centers and the Conservatory 
rated as considerable individual benefit (page 35, Parks Legacy Plan; June 25, 
2013). 

Current Program 
Details 

See page 135, Parks Legacy Plan; June 25, 2013. 

Current program 
funding level 

 $13.6 million 

Scalable?  Yes.  

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 Approximately 12 FTE 

Leverages money or 
services? 

 N/A 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or 

mixed? 
 Restoration. 

Program cost 
recovery 

 N/A 

Current Participants  N/A 
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6. Eliminate Major Maintenance Backlog: $11,500,000 

This investment will eliminate Parks’ existing major maintenance backlog. Seattle Parks and Recreation’s 

2013-2018 Asset Management (AMP) is a six-year plan compiling all known major maintenance needs 

necessary to keep Parks and Recreation’s assets in safe and operable condition. Projects are ranked by 

priority, and top priorities are proposed for funding through Parks’ Capital Improvements Program (CIP).  

A Major Maintenance Project is defined as a capital investment that preserves a facility’s ability to 

provide the services for which it was originally intended. 

The project list was distributed at a previous committee meeting.  The total estimated cost for AMP 

projects is $267,000,000 (Table 1). This Initiative would go beyond funding just those projects prioritized 

for the next six years.  This funding would address those projects beyond what can be done with existing 

funding and funding provided for in the Major Maintenance Investment Initiative presented in the 

Essential Services category.  The estimated cost of the backlog, assuming the AMP is fully funded as 

outlined in the Major Maintenance Initiative in the Essential Services category, is $69,141,000. 

This initiative would fully fund Parks major maintenance needs.  Table 1 indicates the backlog and major 

maintenance funding schedule.   

Anticipated Key Outcomes:  

 Complete up to 14 major maintenance projects 

 Eliminate backlog of 84 projects over six years 
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Additional Information 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Ensure the safety and long-term viability of parks facilities by reducing 
the backlog of major maintenance needs. 

 Ensure the safety and long-term viability of parks facilities and the 
efficient management of maintenance activities by developing and 
investing in an asset management system. 

 Take advantage of community interest and be responsive to people’s 
awareness of maintenance needs for our facilities. 

Survey results 

Respondents allocated $28.40 of a hypothetical $100 Parks budget to major 
maintenance. Routine maintenance activities and major maintenance activities 
together accounted for $64.20 of the $100 budget (page 46, Parks Legacy Plan; 
June 25, 2013). 

Basic Services   N/A 

Current program 
funding level 

The major maintenance program has a current annual funding level of $10-12 
million per year. Staff costs are covered by capital projects. 

Scalable?  Yes.  Elimination of backlog would take longer 

Ongoing/Time 
limited? 

 Time limited 
If time-limited: 

Start or end 
date? 

2015-2020 

Number of full time 
equivalents (FTEs) 

 7 project management technicians; planning staff funded by projects 

Leverages money or 
services? 

 No 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

 N/A 

Current Participants  N/A 
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Table 1: Backlog and Major Maintenance Funding Schedule 
  2014 2015 2016 2017 2018 2019 Total Backlog Total w/ 

Backlog Full funding of 6 year Major Maintenance 
Needs 

           
Aquatic & Swimming Facilities      5,366       1,416       1,857             63           249           491       9,442        9,825      19,267  

Buildings- Community Centers       4,410           672       6,360        4,662     16,104            376      16,480  

Buildings- General      7,641       4,906       2,960       2,710       2,710       2,935     23,862        4,814      28,676  

Buildings- Magnuson      1,538        14,200      15,738      38,835      54,573  

Central Waterfront & Aquarium      1,122       1,374     22,286           859       25,641        2,412      28,053  

Infrastructure      8,353       8,478       5,725       3,806       3,038       3,538     32,938        8,914      41,852  

Playfields, Courts & Play Areas    12,667     14,513       8,474     10,150       5,650       7,942     59,396        3,850      63,246  

Site Accessibility/ADA                   -              115            115  

Urban Forests & Trails      2,189       2,242       2,669       2,669       2,669       2,669     15,107        15,107  

TOTAL Major Maintenance Needs           267,369  

Asset Management/Work Order system       2,400           400           400           400           400       4,000          4,000  

Debt Service      2,421       2,421       2,417       2,364       2,360       2,359     14,342        14,342  

Total Need    41,297     42,160     47,460     29,381     31,276     24,996   216,570      69,141   285,711  

             

Anticipated Fund Sources available                   

Beach Maintenance Trust Fund            25             25             25             25             25             25           150      

CDBG      1,540           808           808           808           808           808       5,580      

CRS Tax 1      6,678       2,397           805           803           804           804     12,291      

CRS Tax 2      8,105     10,871     11,674     14,692     15,514     15,514     76,370      

CRS Unrestricted      2,917       2,008           582           585           589           589       7,270      

Seawall Bonds (SDOT CIP)      22,286        22,286      

Total Funding available    19,265     16,109     36,180     16,913     17,740     17,740   123,947      

             

GAP    22,032     26,051     11,280     12,468     13,536       7,256     92,623      

             

Add Parks Legacy  funds    15,437     15,437     15,437     15,437     15,437     15,437     92,623                 -    

Total Funding available with new funds    34,702     31,546     51,617     32,350     33,177     33,177   216,570      

             
Add Legacy fundsto address Backlog  11,524   11,524   11,524   11,524   11,524   11,524   69,141  (69,141)              -    
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7. Environmental Sustainability Fund: $1,300,000 

This investment will provide funding above and beyond that needed for a typical major maintenance 

project. The added funding would enhance the environmental sustainability of selected projects through 

water and energy conservation, improved on-site drainage to mitigate pollution, and remediation of 

environmental toxics. For example, this funding may be used to transform a roof replacement project 

into a solar roof project. It might transform an irrigation replacement project into a water retention and 

natural irrigation project. Funding will improve Parks’ ability to perform environmental remediation 

projects.    

This initiative recognizes that oftentimes environmentally sound enhancements to basic maintenance 

projects are not included because of the added costs.  Long term payback associated with 

environmental enhancements loses out in the context of short term budget constraints.  This fund 

would be available to apply to major maintenance projects to make them environmentally sustainable 

projects. 

Anticipated Key Outcomes:  

Reduce energy and water use. 

  



Investment Initiative 
Strategic Enhancements 
Major Maintenance 
 

2 
 

7. Environmental Sustainability Fund: $1,300,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Look for innovative ways to approach major maintenance activities 
so that environmental sustainability is maximized. 

 Ensure the safety and long-term viability of parks facilities by 
reducing the backlog of major maintenance needs. 

Survey results 
44% of respondents said that a "healthy natural environment" was one of the 
top two reasons to value parks and recreation activities (page 45, Parks 
Legacy Plan; June 25, 2013). 

Basic Services  N/A 

Current Program 
Details 

No current program. 

Current program 
funding level 

  N/A 

Scalable? Yes, but fewer projects could be implemented. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

 

Number of full time 
equivalents (FTEs) 

 None 

Leverages money or 
services? 

 There are some potential grants that could apply.  

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

 N/A 

Current Participants  N/A 
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8. Major Projects Opportunity Challenge Fund: $3,000,000 

This investment will provide ongoing funding for responding to significant community generated 

projects. Oftentimes the City is approached to provide financial support to capital development projects 

that have a parks and recreation aspect but for which no funding is available.    

This Challenge Fund would provide City funding to leverage funding generated by others for renovation 

of parks facilities where other city funding is not available.  Examples may include improvements to the 

Amy Yee Tennis Center, improvements to Washington Park Arboretum, or upgrading and expanding the 

Green Lake Rowing and Sailing Center.  This would be an annual competitive application process that 

would prioritize projects with a parks and recreation mission, public access, leveraging of non-city funds, 

and other pertinent criteria. 

Anticipated Key Outcomes:  

Provides funding to leverage community donations to major facility improvements 
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8. Major Projects Opportunity Challenge Fund: $3,000,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy: Respond to community based initiatives by providing 
ongoing funding for park and recreation planning and development. 

Survey results N/A 

Basic Services  N/A 

Current Program 
Details 

N/A 

Current program 
funding level 

 N/A 

Scalable? 
Yes, but with less matching funds, communities will need to raise a more 
significant percentage of funding. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

None  

Leverages money or 
services? 

 Expected to leverage funds at a 1:1 ratio. 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or mixed? 

 New 

Program cost recovery  N/A 

Current Participants  N/A 
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9. Park Acquisition Leverage Fund: $1,000,000 

This investment will provide ongoing funding for property acquisition.  Recognizing that property 

acquisition is a continuing need for a growing city and there are frequent opportunities to acquire 

property within or adjacent to existing parks.  This funding allows Parks to match other sources of funds 

that require a local match—such as King County Conservation Futures funds (which have provided an 

average of $2.5 million per year for the past 20 years) and other state and federal sources. Without 

matching funds, Seattle would forego King County Conservation Futures  funding and other state and 

federal sources.  

Anticipated Key Outcomes:  

Conservation Futures is a 1:1 matching grant program. Over the past 20+ years the City has leveraged 

over $50M of CFT funds by having the resources necessary to match those funds for an average of 

about $2.5M per year. Continue to be able to double our investments.  
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9. Park Acquisition Leverage Fund: $1,000,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy:  
Continue to expand Parks’ land holdings. 

Survey results 
When asked how they would allocate $100, survey respondents gave new 
acquisitions $17.80 of $100 (page 46, Parks Legacy Plan; June 25, 2013). 

Basic Services  
“Parks and Open Space” was rated as mostly community benefit (page 35, Parks 
Legacy Plan; June 25, 2013). 

Current Program 
Details 

Information on acquisition funding to be provided. 

Current program 
funding level 

This program is currently funded with Levy funds at $35.7 million over a six-year 
period. New levy funding ends in 2015. 

Scalable? Yes. Fewer sites could be acquired. 

Ongoing/Time 
limited? 

Ongoing 
If time-limited: 

Start or end 
date? 

 

Number of full time 
equivalents (FTEs) 

0.5 FTE 

Leverages money or 
services? 

Yes, expected to leverage other grant sources. 

Others doing this 
work? 

No 

Restoration of past 
cuts? New? Or mixed? 

New 

Program cost recovery N/A 

Current Participants N/A 
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10. Address Property Encroachments: $365,000 

Private non-park uses of park lands diminish the parks system and reduce the value of the land legacy 
for future generations.  Parks, boulevards, and undeveloped open space park lands share boundaries 
with more than 6,000 neighboring private property owners, some of whom encroach on the public park 
land.   The encroachments range from landscaping, such as hedges, or fences that effectively “capture” 
public land to small structures and major improvements including hot tubs, swimming pools, decks, and 
sports courts.  Many park boundaries have not been surveyed and some that have, do not have visible 
markers on the ground to clearly indicate the property line.  

Parks has found that addressing encroachments by a park by park basis is the most efficient way to 
address encroachments.  Once a park property is identified, Parks surveyors survey the property 
boundary and then Parks real estate staff begin a process to work with neighbors who have encroached 
on park property.   Every park, boulevard, trail or other type of property is different. For example at 
Seward Park there were 10 encroachments, Volunteer Park 15 -16, Washington Park (along 26 Ave) 
there are 40 + neighbors (not all encroaching), one segment of the Burke-Gilman Trail has 7 
encroachments. 

This initiative would fund additional staff resources to identify and document park property through 
ownership and acquisition history; efficiently manage a database of property records; survey the land, 
marking the boundaries on the ground; aggressively address encroachment elimination, requiring 
removal and restoration; permit some non-park uses for a limited, fixed period of time; and collect fees 
that could be applied to additional measures to protect and preserve park land. 

Anticipated Key Outcomes:  

Respond to two parks or parks properties annually; more if fewer encroachments are discovered; 

Increase Parks ability to respond to both citizen complaints and maintenance staff identification of 

encroachments in progress or under construction without permits. 
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10. Address Property Encroachments: $365,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy:  
Preserve and reclaim Parks’ property for public use and benefit, and ensure 
continued access to parkland for a growing population. 

Survey results N/A 

Basic Services  
Parks and Open Space were rated as having mostly community benefit (page 35, 
Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

See the Planning and Development Division Section, Property and Acquisition 
Services (page 103, Parks Legacy Plan; June 25, 2013). 

Current program 
funding level 

$103,000 

Scalable? Yes.  

Ongoing/Time 
limited? 

Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

Approximately 3 FTE Real Property and survey staff. 

Leverages money or 
services? 

Yes, through some possible use fees. 

Others doing this 
work? 

No 

Restoration of past 
cuts? New? Or mixed? 

Restores past cuts 

Program cost recovery N/A 

Current Participants N/A 
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11. Community Project Opportunity Response Fund: $600,000 

On an ongoing basis, Seattle Parks and Recreation receives community-initiated proposals to make 

improvements to the park system.  These proposals include, for example: 

 donations of art 

 proposals to improve, expand or renovate facilities (examples include the Mount Baker Rowing 
and Sailing Center expansion, Alki Community Center lobby improvements),  

 enhancement of play areas (such as the Denny Park play area), or  

 grants to renovate facilities (such as the Brighton Playfield basketball courts).   
 
Typically these proposals are not part of a work program and general fund support is not available to 

fund the staff necessary to work with community groups to develop, review and implement their 

proposals.  This is frustrating to community members who often have secured outside funding to 

support the project.  Most Planning and Development staff are assigned to and funded by existing 

capital projects, so Parks must ask community groups to also raise funds to cover Parks’ staffing or rely 

on other existing capital projects.  

This initiative would provide funding to respond to community-initiated proposals for park 

improvements, many of which are associated with donations.  

Anticipated Key Outcomes:  

 Review 10-30 project proposals per year 

 Opportunity to leverage grant funding,  

 ± 10 projects completed 
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11. Community Project Opportunity Response Fund: $600,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy: Respond to community-based initiatives by providing 
ongoing funding for park and recreation planning and development support. 

Survey results N/A 

Basic Services  N/A 

Current Program 
Details 

Most planning and development staff are supported by capital project funds. 
There is no current funding to respond to community-initiatives other than 
through ad hoc efforts. 

Current program 
funding level 

None 

Scalable? Yes.  Fewer projects would be completed. 

Ongoing/Time 
limited? 

Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

5 FTE planning/project management staff 

Leverages money or 
services? 

Community leveraging is possible. 

Others doing this 
work? 

No 

Restoration of past 
cuts? New? Or mixed? 

Restores past cuts. 

Program cost recovery N/A 

Current Participants N/A 
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12. Develop Management Plans For Regional and Center City Parks: $240,000 

Parks’ regional and center city parks—Discovery, Magnuson, Seward, Lincoln, Gas Works, Green Lake, 

Alki, Myrtle Edwards and downtown parks like Occidental Square, Freeway, Victor Steinbrueck, and 

Westlake —are unique. Each regional park caters to different recreation and outdoor needs: the athletic 

complex and wetlands at Magnuson and the old-growth forest at Seward are both examples of the 

individuality of Seattle’s large regional parks. Center city parks are unique in the way they are used, and 

in the frequency and intensity of use. Because of the distinct character of these parks, developing tailor-

made management plans is especially important.  

 

These plans would include: 

 Long-term stewardship, maintenance, and management practices that will sustain major capital 

investments given current and projected uses. 

 Review existing Parks’ facilities and how to meet current and future needs and provisions for 

high-quality visitor services. 

 Partnerships with public agencies, non-profits, volunteers, and the private sector that achieve 

mutual goals. 

 Guidelines for recreation uses that are consistent with park landscapes and character. 

Anticipated Key Outcomes:  

• Management plans for regional parks; one plan developed per year, updated on a 7 year cycle. 
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12. Develop Management Plans For Regional and Center City Parks: $240,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy: Develop operational plans for regional parks to enhance 
the customer experience and nurture partnerships.  

Survey results 

“Large community parks” like Lincoln Park were rated the most important 
recreation service. The average importance score was 8.9 out of 10, and 84% of 
respondents rated “large community parks” as an 8, 9, or 10 (page 48, Parks 
Legacy Plan; June 25, 2013). 

Basic Services  
“Parks and Open Space” was rated 5 out of 5 on the basic services pyramid, and 
many services listed on the pyramid are offered or occur at regional parks (page 
35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

There is not a unified or strategic approach to developing and maintaining 
ongoing relationships with community groups, advocates of, and interested 
parties to regional parks. 

Current program 
funding level 

None 

Scalable? Yes. Would reduce frequency of planning. 

Ongoing/Time 
limited? 

Ongoing 
If time-limited: 

Start or end 
date? 

 

Number of full time 
equivalents (FTEs) 

2 FTE planning staff 

Leverages money or 
services? 

No 

Others doing this 
work? 

No 

Restoration of past 
cuts? New? Or mixed? 

New 

Program cost recovery N/A 

Current Participants N/A 
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13. Expand Natural Area Stewardship to meet GSP Goals: $950,000 

Restoring 2,500 forested acres by 2025 is the goal of the Green Seattle Partnership, a unique 

public/private partnership actively working to restore and maintain Seattle’s urban forest.  This Initiative 

will improve the chances of meeting that goal by expanding Parks capacity to not only initially restore 

the acres of forest land, but to provide the on-going, long-term monitoring and maintenance work that 

is required to keep restored acres from once again being overrun by invasive plants.  A healthy urban 

forest contributes significantly to the health of the environment by cleaning air and water, filtering and 

retaining storm water and providing the people of Seattle with a respite from the built environment. 

Experience over the past several years of urban forest restoration work has shown that restoring forests 

and keeping trails safe and accessible are most successful when augmented by volunteer organizations 

including our established partners; the Student Conservation Association and the Goodwill supported 

Youth Green Corps.  

This initiative would expand the Parks Natural Area Crew and create a Trail Crew to regularly maintain 

120 miles of the park and forest trail system.  Having this initiative allows us to maintain our urban 

forest trails and provides access to leadership and youth development opportunities in the forest and in 

our classrooms. 

Anticipated Key Outcomes:  

 Funds the continuation of GSP work 

 Improves trail program 

 Provides for forest and trail maintenance 

 Adds "safe connections" to local parks through natural areas 
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13. Expand Natural Area Stewardship to meet GSP Goals: $950,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy: 

 Improve the environment and wildlife habitat by restoring forests 
and expanding the tree canopy.  

 Ensure a safe and well maintained system of walking trails. 

Survey results 

 Maintaining the health of the urban forest received a score of 8.5 out 
of 10 in a rating of importance (with 10 being very important), third 
on the list of fourteen programs (Parks Legacy Plan Survey conducted 
in September 2012 (page 49, Parks Legacy Plan; June 25, 2013). 

 Walking is the number one activity across the country (page 53, Parks 
Legacy Plan; June 25, 2013). 

Basic Services  
Land restoration and urban forestry was rated as having “mostly community 
benefit (page 35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

 The GSP program manages 2,500 acres of forested areas in the City 
of Seattle, and manages the program, oversees the work of non-
profits, volunteers and contracted labor spanning 800 restoration 
sites (pages 29, 142-143, Parks Legacy Plan; June 25, 2013). 

 Trails program maintains 120 miles of soft surface trail on a 20 year 
cycle (page 141, Parks Legacy Plan; June 25, 2013). 

Current program 
funding level 

The current program is funded at $460,000 per year.  

Scalable? Yes 

Ongoing/Time 
limited? 

Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

approximately 11 FTE 

Leverages money or 
services? 

Creates capacity to significantly leverage partners—approximately $2 million 
in volunteer labor and contributions. 

Others doing this 
work? 

Volunteers 

Restoration of past 
cuts? New? Or 

mixed? 
New 

Program cost 
recovery 

N/A 

Current Participants 
Volunteers provide over 80,000 hours each year to the Green Seattle 
Partnership.  
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14. Develop and Maintain 14 New Parks at “Land-Banked” Sites: $1,400,000 

Thanks to the support of the people of Seattle, voters approved the Parks and Green Spaces Levy in 

2008.  Included in the Levy were funds for new park acquisition.  However, there were not funds in the 

2008 Levy to develop the newly purchased properties into parks or to maintain them. Fourteen 

neighborhood park sites have been acquired with 2008 Levy funds but are land-banked – held in their 

current condition.  The land-banked sites are throughout the City, many in some of the densest 

neighborhoods, experiencing the greatest population growth.  The sites need to be developed to 

become true assets to their neighborhoods, and to keep faith with the voters who supported their 

acquisition as park land.   

This Investment Initiative only provides funding for operations and maintenance of the new parks after 

they have been developed.  Developing these parks assumes that funding is available for the 

development of the 14 sites into parks from other Investment Initiatives or other sources such as grants.  

One source of funds would be integrating this need with the Investment Initiative (#17) that provides 

funding for maintenance of the new Seattle waterfront public spaces.  That Initiative provides $3.51 

million starting in 2018.  Applying that funding to land banked sites in years 2015, 2016 and 2017 would 

provide $10.53 million for development of these land banked sites. 

Anticipated Key Outcomes 

 Maintenance of 14 new parks 
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14. Develop and Maintain 14 New Parks at “Land-Banked” Sites: $1,400,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy:  
Ensure Parks’ ability to proactively plan Seattle’s park and recreation system. 

Survey results 
Small Neighborhood Parks received a score of 8.2 out of 10 in a rating of 
importance (with 10 being very important), 2nd on the list of 14 programs 
(page 48, Parks Legacy Plan; June 25, 2013). 

Basic Services  
Parks and Open Space were rated as having mostly community benefit (page 
35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

See the Planning and Development Division Section (pages 101-106, Parks 
Legacy Plan; June 25, 2013). 

Current program 
funding level 

 N/A 

Scalable?  No 

Ongoing/Time 
limited? 

 $1.68M is ongoing for 
maintenance 

If time-limited: 
Start or end 

date? 
 

Number of full time 
equivalents (FTEs) 

  

Leverages money or 
services? 

 Could perhaps leverage community and grants funds 

Others doing this 
work? 

 None 

Restoration of past 
cuts? New? Or mixed? 

 New 

Program cost 
recovery 

 N/A 

Current Participants  N/A 
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15. Develop and Maintain Smith Cove: $549,000 

The acquisition of Smith Cove property has been a priority for the City dating back to the 1990’s and the 

Shoreline Park Improvement Program.  It was identified for funding in the 2000 Pro Parks Levy.  In 2003, 

5.6 acres were purchased from the Navy and were developed into playfields.  More recently, as a result 

of a King County Combined Sewer Overflow (CSO) project being sited on Port property adjacent to Smith 

Cove, the Port was willing to sell its interest in the waterfront property not acquired by the County.  

With strong advocacy from both the Magnolia and Queen Anne communities to acquire this property, 

the County and City agreed to joint acquisition of the Port’s West Yard property. The recent acquisition 

at Smith Cove provides the City with the unique opportunity to develop a new waterfront park, and one 

with sensational views to downtown and Mt. Rainier.   

This Initiative provides debt financing to develop the newly acquired property into a park. 

Anticipated Key Outcomes: Develop and maintain new waterfront park. 
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15. Develop and Maintain Smith Cove: $549,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy:  
Ensure Parks’ ability to proactively plan Seattle’s park and recreation system. 

Survey results 
Small Neighborhood Parks received a score of 8.2 out of 10 in a rating of 
importance (with 10 being very important), 2nd on the list of 14 programs (page 
48, Parks Legacy Plan; June 25, 2013). 

Basic Services  
Parks and Open Space were rated as having mostly community benefit (page 35, 
Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

See the Planning and Development Division Section (pages 101-106, Parks 
Legacy Plan; June 25, 2013). 

Current program 
funding level 

 None 

Scalable?  No 

Ongoing/Time 
limited? 

 $200K is for ongoing maintenance 
If time-limited: 

Start or end 
date? 

$349K is for debt 
service for 12 years 

Number of full time 
equivalents (FTEs) 

 Approximately 1 FTE 

Leverages money or 
services? 

 Could perhaps leverage community and grant funds 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or mixed? 

 New 

Program cost recovery  N/A 

Current Participants  N/A 
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16. Develop and Operate a New Outdoor Pool in North Rainier Valley or North 

Beacon Hill: $1,162,000 

Parks Comprehensive Plan identified a swimming pool service gap in South Seattle, meaning there is no 

pool within 2.5 miles of a large area including the North Rainier and North Beacon Hill neighborhoods.  

Nor are there other service providers filling the public pool gap.  By filling the gap with an outdoor pool, 

which essentially covers their costs through revenue, the gap could be filled without adding annual 

operating costs to Parks budget.  The pool would be designed and pricing established to accomplish a 

break even operation. 

The funding proposed in this Initiative would be for debt service on the estimated $10 million capital 

costs to build the new pool. 

Anticipated Key Outcomes:  

Provide outdoor swimming instruction and leisure activities to better serve the central and southeast 

portions of the City. 
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16. Develop and Operate a New Outdoor Pool in North Rainier Valley or North Beacon Hill: $1,162,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy:  
Ensure fun and safe water experiences by providing a diverse range of healthy, 
accessible aquatic programs that continue our legacy of water. 

Survey results 
Outdoor pools received a score of 6.9 out of 10 in a rating of importance (with 10 
being very important), 13th on the list of 14 programs (page 48, Parks Legacy 
Plan; June 25, 2013).  

Basic Services  
Outdoor Pools were rated as having considerable community benefit (page 35, 
Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Parks operates two outdoor pools: Pop Mounger in Magnolia and Colman in 
West Seattle.  

Current program 
funding level 

Pop Mounger and Colman pools cover a significant percentage of costs through 
revenue (87% for Mounger in 2012). Swimming pools are described on pages 
123-124 of the Parks Legacy Plan, but the Plan does not separate indoor and 
outdoor pools regarding revenue and expense. 

Scalable?  No 

Ongoing/Time 
limited? 

 Time limited 
If time-limited: 

Start or end 
date? 

$1,162 is for debt 
service over 12 years 

Number of full time 
equivalents (FTEs) 

Approximately  1 FTE plus 50 summer positions 

Leverages money or 
services? 

 N/A 

Others doing this 
work? 

 No public outdoor pools in Seattle 

Restoration of past 
cuts? New? Or mixed? 

 New 

Program cost recovery  100% for operations  

Current Participants  160,000 per year 
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17. Provide Maintenance of the New Seattle Waterfront Park Spaces: 

$3,510,000 

The Central Waterfront project (pages 29-30 Parks Legacy Plan; June 25, 2013) represents one of the 

most significant civic projects in Seattle’s recent history. “Waterfront Seattle” is a partnership between 

the City of Seattle and the entire community to create a dynamic public waterfront.  The considerable 

public and private investment and future use of the Central Waterfront’s public spaces will necessitate a 

higher standard of programming, operations and maintenance (O&M) compared to most public spaces 

within the City.  Many of its public spaces will need to be extensively programmed to increase the year-

round activation of the Central Waterfront. While much of the non-road Central Waterfront public 

spaces will be owned by the Seattle Department of Transportation, to the public much of this space will 

feel and operate like a Park. 

The funding in this Investment Initiative would provide a baseline level of maintenance service and 

activation programming for the new Central Waterfront.  The amount is based on Parks experience with 

the cost of existing park maintenance and programming in downtown parks. The projected maintenance 

costs were calculated by feeding the early design developed for the Central Waterfront into Parks 

maintenance data system (see page 83-84, Parks Legacy Plan; June 25, 2013).   

Maintenance funding for the Central Waterfront will not be needed until 2018.  One option is 

redirecting this funding in years 2015 – 2017 to the development of the land-banked sites (Investment 

Initiative #14).   

 

Anticipated Key Outcomes:  

Maintenance and programming of new public space on waterfront 
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17. Provide Maintenance of the New Seattle Waterfront Park Spaces: $3,510,000  

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy: 

 Contribute to a welcoming, safe, and clean downtown. 

 Implement effective maintenance and activation strategies that are 
closely aligned with the many current and future partners 

 Integrate the new Central Waterfront Public spaces with the existing 
Center City parks 

Survey results  N/A 

Basic Services  
Routine maintenance and cleaning provides mostly community benefit (page 
35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Parks currently manages Waterfront Park (between the Aquarium and Pier 
57) and Pier 62/63 (north of the Aquarium). Due to its aging structures, Pier 
62/63 is reserved for passive use only. Waterfront Park hosts picnic tables, 
plants, and, in the summer, regular weekend arts fairs and a few one-time 
events such as Downtown Seattle Association Out to Lunch concerts. 

Current program 
funding level 

 N/A 

Scalable?  No 

Ongoing/Time 
limited? 

 Yes 
If time-limited: 

Start or end 
date? 

Begins in 2018 

Number of full time 
equivalents (FTEs) 

 approximately 27 FTEs 

Leverages money or 
services? 

 We anticipate the non-profit Friends of the Seattle Waterfront or similar 
organization will be actively engaged in operations and maintenance beyond 
a level the City is able to provide. 

Others doing this 
work? 

 N/A 

Restoration of past 
cuts? New? Or 

mixed? 
New 

Program cost 
recovery 

 N/A 

Current Participants  N/A 
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18. Implement Programs to Foster an Effective Work Force: $700,000 

While perhaps obvious, Parks could not provide any of the programs or services described in the Legacy 

Plan without our employees.  Parks’ staff of 969 regular employees and over 700 temporary and 

seasonal employees face the following challenges: 

 The department currently experiences an average turnover rate of 33% or 473 positions per 

year.  

 In addition, 46% of City employees are eligible to retire within the next 5 years, meaning much 

of the historical basis for how and why we do things is in danger of being lost. 

 The average Parks employee who retires does so with only 23 years of service due to the 

physical demands of the job. 

 While our current work force largely matches the demographics of the City, there is 

underrepresentation in some areas and limited staffing available for outreach and recruitment 

to historically underrepresented communities. 

 Planning for the future, including succession planning, evaluation of best management practices, 

employee development and training, and assessing changes in the employment market have not 

been adequately funded during the past several lean budget years. 

To address these issues and to ensure Parks has the people needed to do the work required to preserve 

the Parks and Recreation legacy, this Initiative increases staff capacity in Parks Human Resources 

Division. 

Anticipated Key Outcomes: Implement the Parks Legacy Plan and sustain a World Class Parks & 

Recreation System by developing and implementing at least four strategic HR programs: 

1) Leadership Development  

2) Strategic recruitment, community outreach and talent acquisition  

3) Strategic Partnership to enhance training, recruitment and retention opportunities (e.g. South 

Seattle CC Horticulture Program, UW Master Gardener Programs)  

4) Strategic Training to stay current on evolving best management practices 
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18. Implement Programs to Foster an Effective Work Force: $700,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Recruit, hire, retain and develop employees who have the right skills, 
knowledge, personal traits and who share the organization’s values and 
vision of providing safe, welcoming and sustainable opportunities to the 
public.  

 Strive to have a workforce that is diverse and reflective of Seattle’s 
ethnic populations and demographics. 

Survey results N/A 

Basic Services  N/A 

Current Program 
Details 

Parks has a 1,200 person work force, represented by 23 unions, but no formal 
succession planning program (pages 149-150, Parks Legacy Plan; June 25, 2013). 

Current program 
funding level 

 $1.6 million in 2013 

Scalable?  Yes, the breadth of the strategic programs would be reduced or scaled back 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 Approximately 5 FTE 

Leverages money or 
services? 

Leverage resources through partnerships with Union Partner training trusts, 
partnerships with community colleges, Citywide tuition reimbursement 
programs 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or mixed? 

 New. Resources will be used to implement new strategic programs. 

Program cost recovery  N/A 

Current Participants 
30 employees participate in formal mentorship each year. 50 employees 
annually participate in new supervisor training. 
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19. Expand Day Trips and Opportunities for Older Adults: $135,000 

It has been well documented and generally common knowledge that the population is aging. It is 

projected that the percent of King County’s population over the age of 65 will increase from 11% in 201 

to 13% in 2015 and 20% by 2020 (page 9, Parks Legacy Plan; June 25, 2013) .  Seattle’s population over 

65 is at 11% in 2010 and expected to continue to grow.   This Initiative recognizes this trend. 

Hiking in a nearby forest, visiting a museum or a renowned garden—trips like these are a vital 

component of Parks Lifelong Recreation Program.  What is common to each of these and to the many 

other trips offered to older adults is the need for transportation and reliable vehicles are key to that 

mobility.  There are a variety of programmatic needs and desires for the 50+ community members.  

While the may change over time this Investment Initiative is focused on getting 50+ out and about in the 

community and region.. 

This Initiative initially would: 

 Expand our Healthy Parks programs for 50+ community members, including the popular Sound 

Steps walking program; 

 Extend the immigrant and refugee Food and Fitness Program to additional ethnic groups and 

engage the elders in our other recreation programs; and  

 Explore additional programming needs identified by the community, such as programs designed 

to slow the progression of dementia. 

As time and interest change other program areas may be identified. 

Anticipated Key Outcomes:  

 Expand our Healthy Parks programs for adults over age 50, such as Sound Steps, with a 

specific focus on community members diagnosed with early onset dementia. 

 Track elders participating in food and fitness programs with the goal of increasing their 

participation in other Parks programs (baseline to be established in 2014).  
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19. Expand Day Trips and Opportunities for Older Adults: $135,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy:  
Create recreation and social engagement opportunities so older adults remain 
healthy and actively involved and engaged as part of our community. 

Survey results 

Recreation programs for and activities for residents ages 50 and older received 
a score of 6.8 out of 10 in a rating of importance (with 10 being very 
important), 11th on the list of 14 programs (page 48, Parks Legacy Plan; June 
25, 2013). 

Basic Services  
Lifelong Recreation programs were rated as having individual-community 
benefit (page 35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Lifelong Recreation programs improve the health of older adults through 
physical and social activities (pages 18-19, Parks Legacy Plan; June 25, 2013). 

Current program 
funding level 

 $708,556 expenses, $100,857 revenues for all of Lifelong Recreation (LLR) 

Scalable?  No 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

Approximately  1 FTE 

Leverages money or 
services? 

Food and Fitness, Sound Steps and the dementia programs leverage other 
service provider resources and volunteers.  

Others doing this 
work? 

Other providers that would partner for this investment include Elderwise, 
Aegis Living, and Senior Centers. 

Restoration of past 
cuts? New? Or mixed? 

This is a new program focus, although Lifelong Recreation has experienced 
reductions in the past. 

Program cost recovery  Lifelong Recreation’s 11% cost recovery would not change. 

Current Participants  69,130 in all LLR programs in 2011. 
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20. Expand Special Populations Program Capacity: $85,000 

Providing the same recreation opportunities for people with disabilities as Parks provides for those 

without is the goal of the Special Populations Program.  It is a unique service that aligns professional 

recreation staff with people with special needs.   

The funding provided with this Initiative would initially expand the youth summer camp program and 

fund on-going program needs, which could include: 

 Sign language interpreter at a swim lesson for a deaf child; 

 Wheelchair lacrosse equipment; 

 Wheelchair lifts for swimming pools; and 

 Other needs that arise that are not covered with the current budget. 

Other needs may be identified as times change and program standards evolve. 

Anticipated Key Outcomes:  

Serve an additional 60 youth in our summer overnight camp program ($35,000). Create a funding 

source to increase access in recreation programs in order to meet the special needs of participants 

($50,000).   
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20. Expand Special Populations Program Capacity: $85,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy: Provide welcoming, accessible, and affordable 
recreation and social programs and activities to enrich the lives of people with 
disabilities and their families and welcome them as part of the community. 

Survey results 
Recreation programs for people with special needs received a score of 7.4 out 
of 10 in a rating of importance (with 10 being very important), 8th on the list 
of 14 programs (page 48, Parks Legacy Plan; June 25, 2013). 

Basic Services  
Special Populations programs were rated as having considerable community 
benefit (page 121, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Special Populations Programs provide affordable accessible and adaptive 
recreation programs for youth and adults with disabilities (page 120, Parks 
Legacy Plan; June 25, 2013). 

Current program 
funding level 

 $736,008 expenses, $14,933 revenues in 2011 (page 76, Parks Legacy Plan; 
June 25, 2013).  

Scalable?  No 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

Temporary ($35,000). 

Leverages money or 
services? 

Summer Camp is an authorized state Division of Developmental Disabilities 
(DDD) provider and leverages some state funding for individual participants. 

Others doing this 
work? 

State contracts with other providers for respite; though our programs are 
unique. 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

2% (page 121, Parks Legacy Plan; June 25, 2013) 

Current Participants 
13,922 in all Special Populations programs in 2011 (approximately 400 in 
youth summer camp each year) 
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21. Improve and Expand Youth/Teen Program Delivery: $554,000 

The Youth Program Quality Intervention (YPQI) is a model that helps organizations improve youth 
program quality by providing research-based standards and a process for achieving those standards. 
Randomized trial research has found the intervention to be effective at improving program quality. The 
David P. Weikart Center for Youth Program Quality developed the YPQI, which is currently being 
implemented in education, human service agencies, and community-based settings in more than twenty 
states. 
 
The intervention is designed to be used with the Youth Program Quality Assessment (YPQA), a research-
based instrument designed to assess the quality of service at the point where staff and youth interact. 
The YPQA observation tool consists of four sections, each focusing on one dimension of program quality: 
safe environment, supportive environment, interaction, and engagement. 
 
This Investment Initiative would provide coordinated programming aligned with the geographic based 

community center model. It would increase capacity to develop quality programs aimed at building 21st 

Century Skills in our teen participants. 

 Teen Programs: Parks professional recreation staff evaluated current teen programming in 

relation to helping teens mature with the basic building blocks of healthy development, known 

as the 40 Developmental Assets.  The opportunity for teens to acquire assets such as planning 

and decision-making, reaching success and having a positive view of the future can be built into 

expanded programs that increase the variety and number of activities, allowing more teens to 

be served.  This Initiative provides funds for program development, implementation and 

evaluation. 

 Teen Program Assessment: Using the Youth Program Quality Assessment model, teen program 
staff will have the training, time and resources to ensure our programs are meeting their 
intended goals. 

Anticipated Key Outcomes: Implementation of the Youth Quality Program Assessment (YQPA), a 

research validated and field tested program evaluation method.  We will use this method to evaluate 

at least 30 programs annually and implement lessons learned to improve program quality. 

 
 

  



Investment Initiative 
Looking to the Future 
Recreation Services 
 

2 
 

21. Improve and Expand Youth/Teen Program Delivery: $554,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Capture young people in their hope stage of development by 
engaging teens with opportunities that help them to build their 
identity, connect with their passion, and acquire skills that lead to a 
healthy and productive adulthood. 

 Give teens and young adults job and life skills. 

 Connect teens and young adults to nature by providing outdoor and 
environmental opportunities. 

Survey results 
Recreation programs for teens received a score of 7.5 out of 10 in a rating of 
importance (with 10 being very important), sixth on the list of fourteen 
programs (page 48, Parks Legacy Plan; June 25, 2013). 

Basic Services  
Teen Programs was rated as having “mostly community benefit;” the Outdoor 
Opportunities Program was rated as having “considerable community benefit” 
(page 35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Parks youth and teen programs provide opportunities for young people to 
develop critical life skills that help them develop into healthy, successful and 
productive adults (pages 129-131 Parks Legacy Plan; June 25, 2013). 

Current program 
funding level 

$1,375,287 in 2011 (YESL, YVPI, LN combined – see page 129, Parks Legacy 
Plan; June 25, 2013). 

Scalable?  No 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

Approximately  4 FTE 

Leverages money or 
services? 

Yes, partnering with other service providers is pivotal in meeting teen program 
needs. Partners would also be 'encouraged' to participated in YQPA 
implementation. 

Others doing this 
work? 

There are other non-profits that serve teens in various ways.  We partner with 
many of them. 

Restoration of past 
cuts? New? Or 

mixed? 
New approach, though teen programs have been reduced in the past. 

Program cost 
recovery 

Not anticipated to be fee-based programming. 

Current Participants 
43,435 in Late Night Program in 2011. 77,184 in Community Learning Center 
programs in 2011 (page 129, Parks Legacy Plan; June 25, 2013). 
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22. Increase Ability to Engage Historically Underrepresented Communities in 

Recreation Programs: $315,000 

Seattle is home to a diverse and unique immigrant community.  Women of the World Swims, the Food 

and Fitness Program for elders from immigrant communities – these are examples of Parks on-going 

efforts to reach and serve immigrant and refugee populations and others which are historically 

underrepresented.  

This Initiative would provide innovative, new programs through an enhancement fund which would 

provide resources needed to partner with outside organizations representing underserved populations.   

The fund would be used to kick-start new recreation opportunities for immigrant and refugee 

communities, where currently there is no funding to do so.  For example, when the idea for women-only 

swims arose, there was no funding available from the immigrant community to pay pool rental fees (and 

Parks is unable to waive fees for some groups and not others).  An enhancement fund directed to 

partnerships with underserved communities could have resolved this issue, and could help Parks be 

relevant to the entire community in the future.  

 

Anticipated Key Outcomes:  

 Increase access to recreation opportunities for historically underrepresented communities.  

 Kick start approximately 25 new, responsive programs per year (assuming $10,000 per 

program). 
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22. Increase Ability to Engage Historically Underrepresented Communities in Recreation Programs: 

$315,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Ensure that programs are accessible, welcoming and equitably utilized 
by communities of color and immigrant and refugee populations 

 Develop partnerships that include race and social justice as fundamental 
to their operations and business practices.  

Survey results  N/A 

Basic Services  N/A 

Current Program 
Details 

No current program.  

Current program 
funding level 

 No current program. 

Scalable?  Yes 

Ongoing/Time 
limited? 

Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 Approximately 0.5 FTE 

Leverages money or 
services? 

The goal is to leverage resources of outside organizations and  community 
members 

Others doing this 
work? 

Department of Neighborhood’s Neighborhood Matching Fund (NMF) available 
for some types of community events. 

Restoration of past 
cuts? New? Or mixed? 

 New 

Program cost recovery 
Not anticipated to recover costs, although plan would be for funded programs to 
be self-sustaining within 3 years. 

Current Participants  None 
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23. Provide for Environmental Education Outreach and Partnerships: $220,000 

Environmental education and outdoor learning are designed to foster awareness, knowledge and 

appreciation of nature, with the ultimate goal of community members choosing long term 

environmentally sustainable actions in their personal lives.  

This Initiative increases Parks capacity to “educate in place” – expanding environmental education 

programs out of Parks 4 Environmental Learning Centers and into parks and community centers, with a 

focus on culturally relevant curriculum and outreach.  Support for this program includes additional 

curriculum development and delivery and funding for materials and marketing.  Expanding the 

education in place concept with partnerships will be explored with this Initiative, with the idea of 

bringing the Woodland Park Zoo, Seattle Aquarium and others to our facilities and parks to provide 

environmental education programming. 

 

Anticipated Key Outcomes:  

Implementation of the "program in place" approach to environmental learning, offerring 200 public 

programs in various parks and recreation facilities each year.  
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23. Provide for Environmental Education Outreach and Partnerships: $220,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Ensure a variety of programs that foster awareness, knowledge, and 
appreciation of nature in their neighborhood and across the city and 
region.  

 Engage people in activities to protect our environment. 

Survey results 
Environmental Learning Centers received a score of 7.2 out of 10 in a rating of 
importance (with 10 being very important), 10th on the list of 14 programs 
(page 48, Parks Legacy Plan; June 25, 2013). 

Basic Services  
Environmental Education Centers were rated as having considerable 
community benefit (page 35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Parks has 4 environmental learning centers and conducts a volunteer 
naturalist program (page 133, Parks Legacy Plan; June 25, 2013). 

Current program 
funding level 

$912,725 expense, $136,403 revenue (page 133, Parks Legacy Plan; June 25, 
2013). 

Scalable?  No 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 Approximately 2 FTE 

Leverages money or 
services? 

 Yes, leverages Seattle Volunteer Naturalists program services. 

Others doing this 
work? 

Seattle Aquarium - at certain beaches seasonally. Nature camps for youth 
seasonally (Parks and others). 

Restoration of past 
cuts? New? Or mixed? 

New 

Program cost recovery 
  
Not anticipated to be fee-based programming. 
 

Current Participants 
None, new program. Other EE programs served 80,388 in 2011 (page 133, 
Parks Legacy Plan; June 25, 2013). 
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24. Enhance Existing Downtown Parks Maintenance and Activation: $250,000 

While only about 5% of the city’s land area, Downtown Seattle generates 30% of our tax revenues, 

provides 41% of the jobs, supports a weekday population of 214,000, is home to 3,000 children, has the 

fastest growing residential population in the city, and is the center of our tourism industry. Keeping 

downtown healthy and vibrant is essential both to the city’s financial sustainability and to the smart-

growth goals of a family-friendly, job-dense downtown where people can live, work, play and raise a 

family without relying on a car.    

Parks has already implemented an innovation to create a more strategic approach to downtown parks 

by merging programming and maintenance under a single manager beginning in 2014.  

This Investment Initiative would allow the Parks downtown programming and maintenance unit to grow 

into a specialized team, structured and trained to address the needs specific to making downtown parks 

welcoming and vibrant. Park concierges—currently seasonal, intermittent and employed only on good-

weather days—would become permanent year-round Parks employees and their programming and 

customer service roles expanded to include maintenance as well. This would allow concierges to shift 

their focus between activation and programming in good weather and maintenance in bad weather, and 

ensure a year-round, reliable, friendly presence in the most problematic downtown parks during the 

main part of the day when downtown is most awake. Training and expansion of roles for the crew as a 

whole would ensure that skills in concierge work and in communicating with people who are homeless 

became basic tools for a strong, nimble, and integrated team.  

 

Anticipated Key Outcomes: 

 Increase Park Concierges to be present in Center City parks year round. 

 Increase frequency of Temporary art installations to continue to build upon park activation 

efforts and Seattle’s reputation as a destination town for the arts.  
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24. Enhance Existing Downtown Parks Maintenance and Activation: $250,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Contribute to a welcoming, safe, and clean downtown. 

 Implement effective maintenance and activation strategies that are 
closely aligned with the many current and future partners. 

Survey results 

Several survey results apply: 84% ranked "Pick up litter in parks" as important, 
56% ranked "Park security staff" as important, and 50% would possibly use a 
food and beverage service in parks. Residents would spend $35.40 out of 
$100 for routine park maintenance (pages 46, 49 & 50, Parks Legacy Plan; 
June 25, 2013). 

Basic Services  
Routine maintenance and cleaning provides mostly community benefit (page 
35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Downtown parks require intensive maintenance, with many tasks required 
daily. See page 90, Parks Legacy Plan; June 25, 2013.  

Current program 
funding level 

Parks Resources maintenance of core downtown parks $378,700 and Center 
City Parks activation - $ 244,000. 

Scalable? 
Lower level of funding would still result in increased activation but would 
require a fundamental redesign of the proposed program. The 
concierge/maintenance roles as proposed would not be possible. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 Approximately 4 FTE 

Leverages money or 
services? 

Potentially yes: combined with the 2014 merge of maintenance and 
programming, these new positions create a downtown team specially aligned 
with the interests of downtown stakeholders, encouraging more partnerships 
like the Westlake Play Space, funded through the Downtown Seattle 
Association. 

Others doing this 
work? 

Metropolitan Improvement District & CleanScapes for downtown public 
spaces outside of parks. 

Restoration of past 
cuts? New? Or 

mixed? 

While the job description will include (new) concierge work, these new FTE 
will also increase downtown maintenance and thus partially restore some of 
the maintenance cuts that occurred in 2010. 

Program cost 
recovery 

 N/A 

Current Participants 
All members of the downtown community, including residents, workers, 
visitors, and tourists. 
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25. Provide for Athletic Field Care and Synthetic Turf Maintenance: $200,000 

Parks operates 16 sites with synthetic fields. Synthetic turf fields have a life expectancy of 8-12 years. 
Parks recently acquired a machine that prolongs the life of synthetic fields by cleaning and de-
compacting the carpet. With increased maintenance abilities to repair and de-compact the turf, the 
surfaces will be longer lasting, safer and more playable. Over 1.8 million players and spectators used 
Parks athletic fields in 2011. 
 
This investment initiative procures a second machine to handle peak load artificial turf maintenance and 
manage the turf fields we have at an acceptable level of service.  

Anticipated Key Outcomes:  

Prolong the life of our synthetic fields by 2-3 years. Reduce the reliance on volunteers for field 

maintenance. 
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25. Provide for Athletic Field Care and Synthetic Turf Maintenance: $200,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy: 

 Ensure all people have access to athletic opportunities. 

 Ensure our athletic fields serve as places where people can pursue 
both historic and emerging sports, participate in a community of 
recreation enthusiasts, and enhance their health and well-being. 

 Offer sports programs, activities, and events to Seattle’s changing 
population where other providers are not meeting the need or 
demand. 

Survey results 
Athletic Fields received a score of 7.4 out of 10 in a rating of importance 
(with 10 being very important), 7th on the list of 14 programs (page 48, Parks 
Legacy Plan; June 25, 2013). 

Basic Services  
Youth Athletics was rated as having considerable community benefit; Adult 
Athletics was rated as having individual-community benefit (page 35, Parks 
Legacy Plan; June 25, 2013). 

Current Program 
Details 

The current turf maintenance program provides for one SportChamp 
machine, one employee and a tow vehicle and trailer. 

Current program 
funding level 

  

Scalable? No. 

Ongoing/Time 
limited? 

Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

Approximately 1 FTE 

Leverages money or 
services? 

No 

Others doing this 
work? 

No 

Restoration of past 
cuts? New? Or mixed? 

 New 

Program cost recovery  Please see PLP pgs. 112-113 

Current Participants  1,840,449 in 2011  
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26. Improve Park Safety: $550,000 

Park Rangers provide a dedicated security presence in the 10 Center City Parks and respond on an “as 

needed” basis to eight additional parks. Park Rangers mission is to reduce negative behaviors and 

enhance park goers’ safety. Rangers enforce Park Code violations that would otherwise require action 

from police officers, develop strategies with communities to address public safety issues in parks, and 

connect homeless individuals with human service agencies. Communities throughout the city would like 

Park Rangers to respond outside of the downtown parks and increase their responsibilities to helping 

with nuisance crimes such as dog’s off-leash and alcohol consumption throughout city parks. Additional 

Park Ranger staff are needed to be able to respond to community complaints and concerns about 

security issues in parks outside the downtown area.  

The most frequent complaints Parks receives from our park users are about dogs off leash.  Additional 

support from dedicated Animal Control officers is also needed to respond to dog off-leash issues in our 

parks. Park Rangers and Animal Control officers would work outside the downtown parks with special 

focus on random patrols of parks where there have been complaints of dogs off leash or where there is 

observed ongoing damage to turf, trails or natural areas by dogs off leash.  Park Rangers and Animal 

Control officers would work in cooperation to provide education and solicit compliance of the leash law.  

The focus helps to make parks safe and enjoyable for all users. It will also provide a deterrent for other 

park code violations.   

This initiative would fund two additional Park Rangers as well as two park-funded Animal Control 

Officers. 

Anticipated Key Outcomes:   

 Safer, more inviting parks.  

 More responsive parks security team. 

 Fewer citizen complaints about dogs off leash. 
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26. Improve Park Safety: $550,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy: Use a variety of means to make our parks safe by 
following good design methods that use appropriate Crime Prevention 
through Environmental Design (CPTD) principles to proactively facilitate 
positive activities and by enforcing adopted rules and regulations throughout 
the city. 

Survey results 
Provide park security staff received a score of 7.4 out of 10 in a rating of 
importance (with 10 being very important), 5th on the list of 9 maintenance 
services (page 49, Parks Legacy Plan; June 25, 2013). 

Basic Services  
Parks Rangers were rated as having mostly community benefit (page 35, Parks 
Legacy Plan; June 25, 2013). 

Current Program 
Details 

Parks Rangers currently patrol in 10 Center City Parks (page 152, Parks Legacy 
Plan; June 25, 2013). 

Current program 
funding level 

 $863,000 per year.  

Scalable?  Yes. Fewer parks served, less deterrent to keeping dogs off leash. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 Approximately 4 FTE (2.0 FTE Rangers, 2.0 FTE Animal Control Officers) 

Leverages money or 
services? 

 No 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or 

mixed? 
New 

Program cost 
recovery 

N/A 

Current Participants N/A 
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27. Environmental Innovations with the Office of Sustainability and 

Environment: $500,000 

Parks is a living laboratory where we have the opportunity to bring theory to practical application and 

the community can engage and learn about new ways of supporting our environment. We have a great 

opportunity to demonstrate practical ways we can conserve energy and water, develop urban food 

systems and improve on-site drainage to mitigate pollution entering waterways.  

This investment will develop flagship demonstration projects in concert with the Office of Sustainability 

and Environment (OSE) that model good environmental stewardship and inspire the public to 

incorporate practices into their own behavior.  These projects may include demonstration projects for 

physical improvements that people replicate in their own yards and houses and it may include 

educational programs and forums for community members. 

For example, this means more education around our green building, community solar, smart irrigation 

strategies, rain gardens, community gardens, recycling and composting, ecological restoration, urban 

forestry and planning for smart growth.  

 

Anticipated Key Outcomes: 

Additional environmental education opportunities provided through demonstration projects in parks. 
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27. Environmental Innovations with the Office of Sustainability and Environment: $500,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Engage people in activities to protect our environment.  

 Approach maintenance activities, to the maximum extent 
practicable, in a way that is environmentally sustainable. 

 Improve environmental health by reducing utility consumption. 

Survey results N/A 

Basic Services  N/A 

Current Program 
Details 

Parks has built LEED facilities, retrofitted facilities, created rain gardens, used 
permeable pavement, has community gardens, an irrigation program, etc. 
However, we have not had the resources in the past to turn these 
environmental initiatives into place-based education.  

Current program 
funding level 

 N/A 

Scalable?  Yes. Would result in fewer projects. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 N/A 

Leverages money or 
services? 

 Potentially 

Others doing this 
work? 

Green infrastructure is built into many Park projects—e.g. green stormwater, 
energy efficient lighting, high efficiency boilers, irrigation controls 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

T.B.D. 

Current Participants N/A 
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28. Major Maintenance – Aquarium Fund: $1,200,000 

The Seattle Aquarium’s location in the harsh salt water environment makes the major maintenance for 

the buildings and infrastructure extremely critical.  Aquarium major maintenance is often very expensive 

and many building elements and systems have a reduced life cycle.  In addition, they have live animals 

and fish that need to be protected and reliable facilities are critical to their survival.   

Seattle Parks is responsible for the piers, the building envelope (windows, doors, roof), exterior deck, 

HVAC, electrical, sewer and water lines, etc., and the Aquarium is responsible for their exhibits and 

some interior work.  In 2009, the Aquarium hired VFA, Inc. consultants (facility assessment services) to 

do a Facility Condition Report.  In 2009 dollars, they identified $20 million of five year capital needs and 

$58 million in total needs.   

In the operating agreement between Parks and the Seattle Aquarium Society (SEAS) there was a five 

year timeframe for the city to fund an $8 million capital commitment. Additional projects have not been 

added for the next six years.   

This Investment Initiative would use the VFA study as the primary source for prioritizing projects that 

would receive funding. 

 

Anticipated Key Outcomes:  

Complete up to 4 projects per year implementing the VFA Study of needs and other needs.   
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28. Major Maintenance – Aquarium Fund: $1,200,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Ensure the safety and long-term viability of parks facilities by 
reducing the backlog of major maintenance needs. 

 Ensure the safety and long-term viability of parks facilities and the 
efficient management of maintenance activities by developing and 
investing in an asset management system. 

 Take advantage of community interest and be responsive to 
people’s awareness of maintenance needs for our facilities. 

Survey results 

Respondents allocated $28.40 of a hypothetical $100 Parks budget to major 
maintenance. Routine maintenance activities and major maintenance 
activities together accounted for $64.20 of the $100 budget (page 46, Parks 
Legacy Plan; June 25, 2013). 

Basic Services   N/A 

Current Program 
Details 

The City/Aquarium agreement committed the City to $8 million in capital 
/major maintenance funding.  Most of this money has been spent over the 
past several years of the partnership. 

Current program 
funding level 

 $2.25 million to complete the $8 million commitment. 

Scalable?  Yes 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

Approximately  1 FTE 

Leverages money or 
services? 

 Yes (Seattle Aquarium Society) 

Others doing this 
work? 

 Aquarium staff 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

 No 

Current Participants  800,000 visitors per year. 

 



Investment Initiative 
Potential Partnerships 
Major Maintenance 
 

1 
 

29. Major Maintenance – Zoo Fund: $2,000,000 

The City in its operating agreement with the Zoo Society is committed to the major maintenance of the 

facility, as the City owns the buildings and grounds and the Zoo Society owns the animals.  Capital 

projects and major maintenance at the Zoo has been under funded for a long time.  In 2002 there was a 

recognized $11 million backlog major maintenance backlog; since 2008, the Zoo has received no major 

maintenance funds from the City.  Infrastructure priority problems were assessed and require $2 million 

a year to address them, including: 

o Seismic improvements to several buildings; 

o Roof replacements, water, irrigation and electrical system repairs (the Zoo is 

experiencing regular power outages. 

This investment provides major maintenance funding directly for the Woodland Park Zoo.   

 

Anticipated Key Outcomes:  

Complete up to 8 projects per year.  
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29. Major Maintenance – Zoo Fund: $2,000,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Ensure the safety and long-term viability of parks facilities by 
reducing the backlog of major maintenance needs. 

 Ensure the safety and long-term viability of parks facilities and the 
efficient management of maintenance activities by developing and 
investing in an asset management system. 

 Take advantage of community interest and be responsive to 
people’s awareness of maintenance needs for our facilities. 

Survey results 

Respondents allocated $28.40 of a hypothetical $100 Parks budget to major 
maintenance. Routine maintenance activities and major maintenance 
activities together accounted for $64.20 of the $100 budget. (Page 46, Parks 
Legacy Plan June 25, 2013) 

Basic Services   N/A 

Current Program 
Details 

None 

Current program 
funding level 

 None 

Scalable?  Yes 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 Approximately 2 FTE 

Leverages money or 
services? 

 Yes (Zoo Society, King County Levy) 

Others doing this 
work? 

 Zoo staff 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

 N/A 

Current Participants  1 million visitors per year 
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30. Greenways and Safe Walkways with SDOT and Others: $320,000 

A growing trend among cities and neighborhoods is the development and activation of ‘neighborhood 

greenways’. These residential streets are dedicated connectors for pedestrians, cyclists, and other non-

motorized forms of travel.  

This initiative will allow Parks to engage with the Seattle Department of Transportation (SDOT) to 

enhance greenways with parks-oriented expertise and perspective through a variety of mechanisms: 

 Events and activities: Parks staff would work with various neighborhood groups, advocacy 

groups, businesses, SDOT, and more to develop fun and engaging events.  

 Target areas: Parks staff would work with SDOT, other City departments, and other stakeholders 

to select greenways and safe walkways with links to parks for development; emphasis on 

connecting to park sites identified through the City’s Bicycle and Pedestrian Master Plans. 

 Partnerships: Parks staff would form partnerships with neighborhood and community groups, 

neighborhood businesses, City departments, and other stakeholders to gather input, plan for 

both short- and long-term possibilities, build consensus, leverage funding, and plan events.  

 Capital investments: Capital investments would focus on making improvements to greenway 

entrances to parks, creating walking loops in existing larger parks or other appropriate locations. 

 Evaluate and set standards for the Burke-Gilman trail to best practice standards for safety and to 

ensure safe, cooperative use for cyclists and pedestrians. 

An effective example of this initiative’s potential can be seen in a greenway project currently 

planned for Beacon Hill. SDOT is planning to extend a greenway across Spokane St. directly into 

Jefferson Park. This initiative would allow for enhancements to this park entrance, such as an 

information kiosk, additional landscaping, bike racks, and activation events planned throughout the 

year. Work with SDOT and others, to safely connect communities to local parks and implement 

connecting communities throughout the city via safe pedestrian and bike-ways. 

Anticipated Key Outcomes:    

Connection between parks will be more accessible for non-motorized transportation.   

Streets will be enlivened and made available for recreation activities for neighboring 

communities. 
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30. Greenways and Safe Walkways with SDOT and Others: $320,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Make park facilities and resources available to everyone for personal, 
family, and community celebration of life’s special occasions.  

 Use a variety of means to make our parks safe through good design 
following appropriate CPTED principles to proactively facilitating 
positive activities to enforcing adopted rules and regulations 
throughout the city.  

Survey results 
Respondents reported ‘walking or jogging in or along a park’ was the 
recreation activity they engaged in most frequently. (Page 43, Parks Legacy 
Plan June 25, 2013) 

Basic Services   N/A 

Current Program 
Details 

Currently, Parks has no coordinated, systemic program to enhance 
greenways.   

Current program 
funding level 

 N/A 

Scalable? 
Yes.  The capital aspect can be scaled back but if recreation staffing is cut 
there is no capacity for events and activities. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

Approximately  1 FTE & $4,000 for intermittent staff 

Leverages money or 
services? 

 Yes, with SDOT and others 

Others doing this 
work? 

 SDOT, SPU, Seattle Neighborhood Greenways, Dept of Neighborhoods. 

Restoration of past 
cuts? New? Or 

mixed? 

Parks received money from the previous King County Trails levy (2009) that 
was used to fund the Cheshiahud Loop master plan; to fund capital 
improvements; install signage for the pedestrian/bike route, but nothing 
specific to 'Greenways'. 

Program cost 
recovery 

 N/A 

Current Participants 
Bicyclists, families, pedestrians, school children, tourists, residents, people 
using other forms of non-motorized transportation, etc. 
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31. Neighborhood Parks Enhancements with Seattle Parks Foundation: $500,000 

This investment provides funding for responding to community requests for improvements in their 

neighborhood parks. This would provide for small project opportunities where no other funding source 

is available.  Projects may include shrub bed re-landscaping, play equipment replacement, ADA 

pathways, lighting improvements, etc. This funding may be leveraged by the sweat equity of community 

groups and other matching funds. 

This funding and project selection process would be operated by the Seattle Parks Foundation, in close 

cooperation with Parks and used to leverage other funds from grants and philanthropic giving.   

Anticipated Key Outcomes:  

Exact number of projects to be implemented is yet to be determined.  
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31. Neighborhood Parks Enhancements with Seattle Parks Foundation: $500,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Respond to community-based initiatives by providing on-going 
funding for parks and recreation planning and development. 

 Take advantage of community interest and be responsive to people’s 
awareness of maintenance needs for our facilities. 

Survey results  N/A 

Basic Services    N/A 

Current Program 
Details 

None 

Current program 
funding level 

 None 

Scalable?  Yes 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 None 

Leverages money or 
services? 

 May leverage community donations through Seattle Parks Foundation. 

Others doing this 
work? 

 Department of Neighborhoods, through the Neighborhood Matching Fund.  

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

 N/A 

Current Participants  None 
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32. Arts Opportunities with the Office of Arts and Culture: $170,000 

Many parks are located in neighborhoods where local residents are focused on meeting basic family and 

survival needs, and don’t have the capacity to engage in activities that truly maximize a park’s benefits 

to the community—things that make up what Parks calls “park activation”. Art installations, cultural 

programs, musical performances, and special events are all examples of, and important to, park 

activation. Activating a park builds community ownership of the space, increases use of the park, and 

creates opportunities for local artists, musicians, and other performers.  

This initiative would allow Parks and the Office of Arts and Culture (Arts) to, in partnership; develop a 

funding program that will activate parks through arts and cultural activities. The partnership will direct 

funds to community-based organizations that offer cultural or creative activities, events, and 

installations in underserved areas of the city—areas where activation is needed the most. A portion of 

the funding would be set aside to help underserved community groups and artists apply for and access 

the grant funds. Arts would receive $130,000 annually from Parks to fund community-responsive 

activities in underserved communities, and Parks would use $40,000 to respond to activation issues in 

neighborhood parks.  

Projects will include, but not be limited to: community celebrations, art installations, and arts classes 

and workshops. 

Anticipated Key Outcomes:  

Enlivened and active neighborhood parks through arts and cultural activities in underserved and 

economically impacted neighborhood.    
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32. Arts Opportunities with the Office of Arts and Culture: $170,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy: 

 Make park facilities and resources available to everyone for 
personal, family, and community celebrations of life’s special 
occasions. 

 Develop partnerships that include race and social justice as 
fundamental to their operations and business practices. 

 Pursue partnerships with other organizations that have compatible 
values and goals, and which results in mutual benefits. 

Survey results N/A 

Basic Services  
Performing arts was rated as having “individual-community benefit” (page 
35, Parks Legacy Plan; June 25, 2013). 

Current Program 
Details 

Parks currently works to activate parks in the downtown core, but there is 
no program to activate parks in underserved communities. 

Current program 
funding level 

 None 

Scalable? 
Yes. Fewer arts, cultural activities and events at fewer underserved and 
economically impacted area parks. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

$30,000 per year for intermittent staff. 

Leverages money or 
services? 

 Yes, with the Office of Arts and Culture. 

Others doing this 
work? 

 Office of Arts and Culture 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

 None 

Current Participants 
Current temporary art installations, such as "Heaven and Earth" in Carkeek 
park and sponsored by COCA, have attracted school groups and a wide 
spectrum of visitors who may not otherwise have opportunities to view art.  
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33. Homeless Life Skills Job Training with Human Services Agencies: $240,000 

Outreach work conducted by Seattle’s Human Services Department  (HSD) since November 2012 has 
determined life skills and job training to be a dire need for the adults and youth hanging out in various 
locations in and around parks such as Westlake Park at 4th and Pine.  These young people need 
employment, housing, state identification, work clothes and soft skills such as peer interactions, 
connecting with resources and other life skills.  

The program funded by this Initiative would be done in collaboration with HSD and be modeled after the 
most appropriate elements in two existing and successful programs -- the Career Bridge Program 
currently being conducted at HSD and the Conservation Corps currently run out of Parks and 
Recreation.  The programs would include wraparound support and resources, a cohort model that 
allows participants to progress as a group, and community sponsors.  This could be an effective way for 
downtown businesses to participate in addressing the needs of people who are homeless or at risk of 
becoming so who fill our parks and public spaces.  Parks, too, can help engage them in civic 
responsibility activities such as cleaning the parks, setting out furniture and games and supporting other 
Parks activities. 

 

Anticipated Key Outcomes:  

Establish life-skills and job training outreach program to address homelessness and poverty in the 

urban core. Number of people to be served per year: TBD. 
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33. Homeless Life Skills Job Training with Human Services Agencies: $240,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy:  
Contribute to a welcoming, safe, and clean downtown. 

Survey results  N/A 

Basic Services  N/A 

Current Program 
Details 

No similar current program (Center City Parks are described on page 146, 
Parks Legacy Plan; June 25, 2013). 

Current program 
funding level 

 None 

Scalable?  Yes. The number of individuals served by the program would be reduced. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 Approximately 2 FTE 

Leverages money or 
services? 

 No 

Others doing this 
work? 

 Various social service agencies 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

 None 

Current Participants  N/A 
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34. Tropical Rainforest and Day-Night Capital Projects - Zoo Fund: $880,000 

Note:  Concept proposed by Committee member. Proposal drafted by staff 

Two Zoo buildings are in need of major renovation: the Tropical Rain Forest Building and the Day-Night 

Exhibit Building.  The twenty year old Tropical Rain Forest Building is estimated as a $3.3 million 

problem, needing: 

 New roof (current roof leaks), 

 Water system renovation, 

 Mechanical system repair, and 

 New boiler & pumps 

The Day-Night Exhibit Building, closed during the Recession due to budget constraints, needs major 

renovation to bring it up to the quality needed to reopen the facility to the public. 

This Initiative will provide for debt financing for the major renovation of these buildings. 

Anticipated Key Outcomes:   

Redevelopment/ restoration of two Zoo buildings 
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34. Tropical Rainforest and Day-Night Capital Projects - Zoo Fund: $880,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy:  

 Ensure the safety and long-term viability of parks facilities by 
reducing the backlog of major maintenance needs. 

 Ensure the safety and long-term viability of parks facilities and the 
efficient management of maintenance activities by developing and 
investing in an asset management system. 

 Take advantage of community interest and be responsive to people’s 
awareness of maintenance needs for our facilities. 

Survey results  N/A 

Basic Services  
The Aquarium and Zoo both offer individual-community benefit (page 35, 
Parks Legacy Plan; June 25, 2013).  

Current Program 
Details 

The Zoo has not received City major maintenance funds since 2008. 

Current program 
funding level 

 None 

Scalable?  Yes 

Ongoing/Time 
limited? 

  
If time-limited: 

Start or end 
date? 

 

Number of full time 
equivalents (FTEs) 

 N/A 

Leverages money or 
services? 

 N/A 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

 N/A 

Current Participants  N/A 
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35. Urban Food and P-Patch with Department of Neighborhoods: $200,000 

Note:  Concept proposed by Committee member. Proposal drafted by staff 

Seattle’s 40-year old P-Patch Community Gardening Program manages 82 gardens located throughout 

the City.  The waiting list to get a “patch” is about 1,000 strong.  Plus, many of the existing gardens were 

built on a shoestring and are in need of renovation.  This Initiative would fund renovation to existing p-

patch gardens and potentially new garden locations. 

 

Anticipated Key Outcomes:  

Enhance P-Patch support and development. 
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35. Urban Food and P-Patch with Department of Neighborhoods: $200,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy:  

 Pursue partnerships with other organizations that have compatible 
values and goals, and which result in mutual benefits.  

Survey results N/A 

Basic Services  N/A 

Current Program 
Details 

N/A 

Current program 
funding level 

 $97,000 per year.  

Scalable?  Yes. Would result in fewer programs, and less support. 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

N/A 

Number of full time 
equivalents (FTEs) 

 N/A 

Leverages money or 
services? 

 N/A 

Others doing this 
work? 

 Volunteers, ARC staff 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

N/A 

Current Participants  N/A 
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36. Magnuson Master Plan Improvements: $2,300,000 

Note:  Concept proposed by Committee member. Proposal drafted by staff 

Magnuson Park Master Plan has several key elements that have not been developed.  These include 4 

new athletic fields, additional wetlands and habitat development and related park amenities.   

This Investment Initiative would debt finance approximately 14,000,000 of additional improvements to 

Magnuson Park. 

Anticipated Key Outcomes: 

4 new athletic fields 

Wetland and habitat improvements 

Related park amenities  



Investment Initiative 
Strategic Enhancements 
New Development 
 

9/12/2013 
 

36. Magnuson Master Plan Improvements: $2,300,000 

Related Parks Legacy 
Goal Statements 

 To Preserve the Legacy:  

 Ensure all people have access to athletic opportunities. 
 

Survey results 
 Athletic Fields received a score of 7.4 out of 10 in a rating of importance (with 
10 being very important), 7th on the list of 14 programs (page 48, Parks Legacy 
Plan; June 25, 2013) 

Basic Services  
 Youth Athletics was rated as having considerable community benefit; Adult 
Athletics was rated as having individual-community benefit (page 35, Parks 
Legacy Plan; June 25, 2013) 

Current Program 
Details 

None 

Current program 
funding level 

 N/A 

Scalable?  Yes, could do less 

Ongoing/Time 
limited? 

  
If time-limited: 

Start or end 
date? 

12 year debt financed 
project 

Number of full time 
equivalents (FTEs) 

 Approximately 2 FTE for project management 

Leverages money or 
services? 

 Possible through grants 

Others doing this 
work? 

 No 

Restoration of past 
cuts? New? Or mixed? 

 New 

Program cost recovery  Not likely 

Current Participants   
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37. "Get Moving" Opportunity Fund: $600,000 

Note:  Concept proposed by Committee member. Proposal drafted by staff 

Over the past three decades, childhood obesity rates in America have tripled. Today, almost one in 

every three children in our nation is overweight or obese.   The numbers are even higher in African 

American and Hispanic communities where nearly 40% of the children are overweight or obese. Rates 

are estimated to be even higher in American Indian/Alaska Native communities. If we don’t solve this 

problem, one third of all children born in 2000 or later will suffer from diabetes at some point in their 

lives. Many others will face chronic obesity-related health problems like heart disease, high blood 

pressure, cancer and asthma.  

In King County, 56% of adults and 21% of middle and high school students are overweight or obese.  

Everyone in our community has a role to play in reducing obesity, including parents, elected officials 

from all levels of government, schools, health care professionals, faith-based and community-based 

organizations, and private sector companies. 

This Initiative would allow Parks to work with outside organizations and provide innovative “Get 

Moving” opportunities to target communities.  Parks often has the opportunity to partner with outside 

organizations in order to reach a new target population or to better serve a community.  The success of 

these partnerships is often constrained because Parks does not have resources to leverage community 

and outside organization involvement. As our community continues to evolve and diversify, these 

resources will help Parks be relevant to our entire community.   

This proposal creates a fulltime Recreation Program Coordinator to manage this fund and collaborate 

with outside organizations to offer events and programs to Get Seattle Moving. 

Anticipated Key Outcomes:   

 Improved health through increased physical activity;  

 New or expanded partnerships with community groups. 
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37. "Get Moving" Opportunity Fund: $600,000 

Related Parks Legacy 
Goal Statements 

To Preserve the Legacy:  
Ensure all people have access to athletic opportunities. 

Survey results 
Exercise and fitness was the top reason respondents value parks and 
recreation; the most popular form of recreation is walking or jogging in or 
along a park (pages 43 and 45, Parks Legacy Plan; June 25, 2013). 

Basic Services   N/A 

Current Program 
Details 

N/A 

Current program 
funding level 

 N/A 

Scalable?  Yes 

Ongoing/Time 
limited? 

 Ongoing 
If time-limited: 

Start or end 
date? 

 

Number of full time 
equivalents (FTEs) 

 Approximately 1 FTE 

Leverages money or 
services? 

 Potentially 

Others doing this 
work? 

 Yes – athletic organizations, YMCA, Boys and Girls Club 

Restoration of past 
cuts? New? Or 

mixed? 
 New 

Program cost 
recovery 

 N/A 

Current Participants  None 

 


