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Section 4. Eighteen months after the effective 
date of this ordinance, the Seattle Office for Civil 
Rights and the Seattle Office of City Auditor will 
provide Council with a written evaluation of the 
impacts this ordinance has had on employees 
and employers.  

 

 

 



Evaluation Study Reports 

• Baseline survey findings, July 2013 

 

• Initial interviews with employers, September 
2013 

 

• Initial interviews with workers, late Fall 2013 

 

• Final report to council, March 2013 



Retailer adjusts company policy 
Interview with “Jane,” Human Resources Director 

 

Before the Ordinance:   

• Full-time workers received health insurance, 
paid vacation, paid holidays, paid sick leave, 
and a retirement plan 

• Part-time and seasonal workers not eligible 

 



Retailer adjusts company policy 
Interview with “Jane,” Human Resources Director 

 

Examples of need for sick and safe leave: 

• Flu spread throughout several departments, 
causing lots of absences 

• One employee had a restraining order against 
a potential violent offender 

 



Retailer adjusts company policy 
Interview with “Jane,” Human Resources Director 

 

Ordinance was initially confusing.  Jane got 
information from 

• The City 

• A HR seminar 

• The firm’s attorney 

 



Retailer adjusts company policy 
Interview with “Jane,” Human Resources Director 

 
Firm added paid leave for part-time and temporary employees at 
all locations 

 

“We have employees who come from our [non-Seattle 
locations] and they’ll work down here [in Seattle]. And the law 
required me to track any hours worked in Seattle as eligible sick 
leave. … [I] felt it was a more cost-effective way to just make it 
an across the board change…” 

 



About the interviews 

Research team spoke with 24 employers in Food 
& Accommodation, Health Care and Social 
Services, and Retail sectors 

 

Interviews with owners, HR managers, or 
general managers 

 

 

 

 



Finding out about the Ordinance 
“[I] started becoming aware of it when it started becoming 
public information … I received some sort of correspondence in 
the mail from the City of Seattle regarding this. Then once I 
heard about it I – I started looking it up, just to find out what 
was happening. And then, of course, we had conversations at 
my – at the company level, as well.”  (General manager) 

 



Finding out about the Ordinance 

Employers’ primary sources of information: 

• The media (7 employers) 

• The City of Seattle (6) 

• Professional network or association (6) 

• The evaluation survey or interview itself (4) 

• One employer did not report a source of 
information. 



Implementing the Ordinance 

“employers must permit accrual, use and carry-
over of the required amount of leave; provide 
notification of available leave during every pay 
period; keep records of leave for two years; 
provide notice to employees of their rights to 
leave (e.g. poster or handbook) and not retaliate 
against employees for exercising those rights”  
-Karina Bull, Business Liaison at the Seattle Office for Civil Rights 

 



Implementing the Ordinance 
Are employers offering required leave and 

maintaining records as required by the Paid Sick 
and Safe Time Ordinance? 

Yes (18) 

Implemented 
minor changes (10) 

Implemented 
substantial 
changes(8) 

Partially (4) No (2) 

Note:  Employer classifications based on information from interviews conducted November 2012 – June 2013. 



Challenges and Special Circumstances 

• Many employers initially confused about 
requirements 

• Setting up tracking and reporting systems took 
some time 

• Shift-swapping has not been affected 

• Some employers trust employees; others have 
concerns about abuse 

 

 



Lessons for Other Locales 

• Have a long phase-in period 

 

• Reach out to payroll processors and others 
service providers 

 

• Present information on adaptation and likely 
use 



Thank you 
Jennie Romich, PhD 

Associate Professor, School of Social Work 

Affiliate, Center for Studies in Demography and Ecology 

Director, West Coast Poverty Center  

romich@uw.edu  
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