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 Increase the waste materials diverted from the landfill. 

 Evaluate the feasibility, effectiveness and costs of 
different strategies for diverting waste materials.   

 Demonstrate the feasibility of diverting bathroom paper 
towel waste from landfills to compost. 

 Experiment with different strategies for increasing the 
amount of recycled material diverted from landfills. 

 Pilot scale to fit within existing budget. 

 

Pilot Program Goals 



 Phase I—Aug. to Sept. 2013:  
 Assess status quo - FAS is measuring waste stream of City Hall’s 

2nd floor. 

 Phase II—Oct. to Nov. 2013:   
 Implement paper towel composting in a limited capacity in 

Council and Mayor restrooms in City Hall and 10 floors of SMT. 

 Increase number of central recycling bins on City Hall’s 2nd floor. 

 Educate users on recycling and composting. 

 Phase III—Dec. 2013 to Jan. 2014:  
 Replace desk side paper recycling containers with combined 

recycling containers on City Hall 2nd floor. 

 

Three Phase Pilot 



Phase II Additional Recycling Stations 

Additional mixed recycling bin Additional compost bin 

City Hall Second Floor 



 Evaluation in February 2014. 

 FAS will evaluate the pilot results and 
recommend services with best mix of waste 
management and cost effectiveness. 

 

Evaluation and Recommendation 


