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BASIC MISSION

Purpose Statement:
Seattle Center creates exceptional events, experiences and environments that delight and inspire the human
spirit to build stronger communities.

Seattle Center works to build strong, healthy, stable, and resilient communities through:

e Thousands of inspiring and affordable cultural and educational engagement options for millions of visitors
each year

e  Stewardship of attractive, safe and multifunctional open spaces in the middle of an increasingly dense urban
core

e Functioning as a regional cultural/arts hub and strong economic driver offering nearly 5,000 events, 500 of
which are free and affordable

The department is charged with stewarding a 74-acre civic arts and cultural center. Seattle Center helps campus
residents to be successful and sustainable and they, in turn, help us create the most unique place in the world.
Our broad range of partnerships helps to sustain our own success.

Why does any of this matter to the people of Seattle?

e We improve the quality of life in the larger community through exceptional events, experiences and
environments.

e Residents may find respite, recreation and relaxation in the ground’s active open spaces and many interactive
features such as the International Fountain.

e The city’s ethnic communities are able to celebrate their traditions and contributions, while visitors may
explore different cultures and celebrate life’s diversity in an environment that welcomes all.



KEY OUTCOMES AND REMAINING CHALLENGES

Our mission is accomplished when:

«  The community feels a strong sense of engagement, ownership and responsibility in Seattle Center

«  Seattle residents see Seattle Center as vital in improving the quality of life of the community

«  Diverse communities want to use Seattle Center to celebrate their important traditions, cultures and contributions.

«  Seattle Center continues to be rated as the #1 tourist destination in Washington State (Puget Sound Business Journal).

Measured by:

. Meeting earned revenue goals

. Customer survey responses to public programming and the visitor experience
. Head counts at free events / number of seats sold at ticketed events

. Number and types of events booked at Seattle Center

. Media coverage and social media hits

. Parking usage

. Concession sales in KeyArena / food sales in the Armory

Our challenges

«  Transforming the strong sense of engagement and ownership that the public feels into a sense of responsibility and
stewardship

«  Finding the points of agreement among the department, the public and elected officials on the right balance between
commercial and non-commercial activities

+  Uncertainty about the appropriate level of capital and operating investment serves to undermines community confidence
in the department

«  Transportation projects and maintaining easy access to the campus

«  Uncertainty about the future of KeyArena
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ALIGNING MISSION AND BUDGET

Impact of budget changes:

Seattle Center’s proposed budget aligns expenditures with revenues, and consequently contains some
modest reductions as well as a minor reduction in FTEs. These reductions will not affect services or public
programming.

Over the last ten years, Seattle Center has reduced its workforce by nearly 20% from over 300 FTEs in 2002
to 241 in 2014. This budget is the latest step in Center’s efforts to achieve efficiencies where possible,
identify new revenue possibilities and minimize impacts on programming.

Seattle Center has worked hard to improve its earned revenues (e.g. parking, Monorail) to remain
successful in an environment of limited revenues from the General Fund and capital funds.

Proposed budget and mission alignment
«  We have streamlined our operations and become efficient at maintaining our assets.
«  Our reductions protect core services and the public programs we offer.

« CIP projects continue to move the department forward — Memorial Stadium Action Plan; NW Rooms
Redevelopment; ADA Improvements; Armory Improvements.
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