SR 99 Tunnel Project
Parking Mitigation Plan

Updates and accomplishments

October 7, 2013
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SR 99 Tunnel Project

parking mitigation plan objectives

Minimize SR 99 tunnel construction impacts
to parking in the Pioneer Square, waterfront
and Pike Place Market neighborhoods
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Provide available,
convenient, safe and Share timely information
affordable short-term about parking in the
parking for visitors in the affected neighborhoods

affected neighborhoods
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Presenter
Presentation Notes
Talking Points
The overall goal set forth in the parking mitigation plan is to minimize SR 99 tunnel construction impacts to parking and help maintain the vitality of the Pioneer Square, waterfront and Pike Place Market neighborhoods as major commerce hubs and tourist destinations.
We have made significant progress toward that goal.  
More than 2,000 short-term parking spaces are being offered at $3/hour in the Pioneer Square, waterfront and Pike Place Market neighborhoods.
Five garages have been added to e-Park
Website usage has grown substantially, especially use of the web app. and
Project highlights have received media coverage.

Background Information
Provide available, convenient, safe and affordable short-term parking for visitors to the Pioneer Square, waterfront and Pike Place Market neighborhoods
Share timely parking information about the affected neighborhoods in order to: 
Let drivers know parking is plentiful in garages and lots in Pioneer Square, the waterfront and Pike Place
Direct drivers to use e-Park and DowntownSeattleParking.com to get parking information
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Parking mitigation plan strategies

PLAN STRATEGIES
. Parking garages

Garage partnerships / e-Park

Marketing program

Public right-of-way improvements (sidewalks, lighting, etc.)
. Temporary on-street parking

Wayfinding improvements

e-Park operations
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. Parking mobile app
10. Changes to on-street parking restrictions
11. Special event programs
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Presenter
Presentation Notes
Talking Points
Although the team is implementing the all 10 Parking Mitigation Plan strategies, today we are focusing on strategy updates and accomplishments since our last presentation in March.  Those strategies are bolded
Background Information
Strategy 6 is not listed because the stakeholder group agreed to not pursue shuttle service.
Strategy 4: two public right-of-way improvements were completed early this year and three will be completed this fall.
2012 -Pike Street pedestrian access plus lighting improvements near Pike Place Market garage entrance on Alaskan Way and University Street lighting under the viaduct near Harbor Steps and Steam Plan parking lot
2013-Spring Street winter tree trunk lighting near Watermark garage; Columbia Street lighting plus light bar near 1st and Columbia garage; Yesler  Way and Alaskan Way lighting near 1st and Columbia garage
Strategy 5: In 2012, temporary parking was added. No new opportunities currently exist.
Strategy 7: Wayfinding improvements are being evaluated. We will report progress next spring.
Strategy 8: This strategy implementation will be in 2015 and 2016.
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Strategy 1: Parking garages in the
north and central waterfront

North waterfront
540 spaces acquired at
Pike Place Market

Central waterfront
No spaces acquired yet
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Presenter
Presentation Notes
Talking Points
To date, the progress on strategy 1 (build a garage or acquire existing parking garages) from north to south is:

North –  In June, a covenant was completed with Pike Place Market garage which reserves 540 spaces to be used as short-term, street-rate parking. 
A second covenant is in negotiations that will provide parking for the additional approximately 300 after the garage expansion is completed. 

Central – No agreement has been reached yet. (Let City or Council answer questions if any arise here)
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Strategy 1:
Parking garages in south (Pioneer Square)

Pioneer Square
/5 spaces
acquired at
Stadium Place

oAk arl AR LEidl B

@ City of Seattle A} . S


Presenter
Presentation Notes
Talking Points
South - In September, a covenant was completed with Stadium Place garage which reserves 75 spaces to be used as short-term, street-rate parking from now until 2028.
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Strategy 2. Garage agreements

Seven garages
now offer
$3/hour rate.

e Two in north
waterfront

e Onein central
waterfront

e Fourin Pioneer
Square
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Presenter
Presentation Notes
Background Information

Short-term rate agreements: (2,065 spaces)
Hillclimb (north):
Agreement completed = 150 spaces (40 designated) thru May 2014 

Pike Place Market (north):
Agreement in negotiations = 540 spaces thru June 2016

Watermark (central):
Agreement completed = 121 spaces (30 designated) thru May 2014 

Butler (south):
Agreement completed = 435 spaces thru December 2016

First and Columbia (south):
Agreement completed = 703 spaces (50 designated) thru December 2016 

Merrill Place (south)
Agreement in negotiations = 116 spaces thru January 2014
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Strategy 2: e-Park expansion

11 garages 20+ wayfinding signs
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Presenter
Presentation Notes
Talking Points
All of the garages selected to be in the low-rate program have also agreed to be part of the e-Park program.  Since March, five garages have been added to e-Park. 

This means that drivers will soon be able to see parking capacity at the seven low-rate garages online or by using the DowntownSeattleParking.com web app.

e-Park signage installation has begun. The photo on left is Bell Street Pier Garage, new to the e-Park program this year. 

Installation of wayfinding signs has begun also.  An example of that signage is on the right.


Strategy 3 and 9: Marketing and mobile app

PARK THE CAR...
AND THE STRESS.

Alan Jackson
Country Boy
Good Time

® MORE PARKING. LESS CIRCLING.

DowntownSeattleParking.con
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YOU KNOW WHAT ELSE
dounas g/m?

SPOTS AS LOW AS $3 AN HOUR.

G

DowntownSeattleParking.com

MORE PARKING. LESS CIRCLING.

DowntownSeattleParking.com

Fioneen Squane - Walesgront
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Presenter
Presentation Notes
Talking Points
Now that so many of the physical improvements are in place, marketing efforts have been expanded. The word is getting out. 
-Occupancy in Pike Place Market garage and 1st & Columbia garages was higher than last year. 
-Web site traffic rose from about 3,000 page views per month to 13,000 in June, the first month of the summer campaign. 

We have been using a variety of tools to let drivers know about their parking options:
-radio ads	-online ads (like the one on the right)	-newspaper ads   -internal and external bus ads	
-small outdoor billboards	-new web app (shown in the photo in the center)  –viaduct column painting





Strategy 3: Marketing program
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PARK.
DONE.

Seanch now at

®

| | DowntownSeatteParking.com
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Presenter
Presentation Notes
Talking Points
A Pioneer Square artist painted 14 sides of eight columns at the end of June with bright blue and white messaging, directing people to visit our website to find great parking options.

A media campaign occurred with the launch of the web app and column painting. Some great coverage occurred on radio, television and online blogs/newspapers. 


Strategy 10: Sunday parking time limits

Over 12 hours, 151 more vehicles parked at the
waterfront

10AM-6PM
SUNDAYS

NO PAYMENT REQUIRED

10AM-6PM
SUNDAYS

NO PAYMENT REQUIRED
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Presenter
Presentation Notes
Talking Points

The goal of Strategy 10 is to increase on-street parking capacity by increasing parking turnover. Last year, with City Council authorization, Sunday time-limits were installed on the central Waterfront.  We evaluated their effectiveness this past April. 

We found that before the time limits were imposed, spaces in this block were used by 391 vehicles that parked during the 12-hour period, or about three vehicles per space. After the time limits were imposed, spaces in this block were used by 542 vehicles over 12 hours, or just over four vehicles per space. 

The increase in parked vehicles by 151 in 2013, which is about 38 percent. 

The process to evaluate potential changes to more efficiently use on-street parking in Pioneer Square began in September and will be completed next spring.




Strategy 11: Special events
Pioneer Square First Thursday Art Walk

REAL HISTORY. REAL ART

REAL FREE PARKING. |

MARbng e
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Presenter
Presentation Notes
Talking Points
The major special events for Pioneer Square First Thursday’s Art Walks.

Since February 1,440 vouchers have been redeemed for First Thursday events. We are seeing a steady increase of participants. Businesses are supportive of this program and would like it to continue.

Background Information
Free parking vouchers are offered to patrons of Pioneer Square’s monthly First Thursday Art Walk. 
Vouchers provide four hours of free parking at four neighborhood garages 
Butler (in low-rate program)
Frye (not in)
Pioneer Square  (not in)
Merrill (in low-rate program)
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Strategy 11: Special events

Mother’s Day

SUNDAY | MAY 12

REE PARKING

On Seattle's Waterfront
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Presenter
Presentation Notes
Talking Points
The major special events for the waterfront is Mother’s Day. Mother’s Day is the unofficial kick off for the busy Waterfront summer season, during which thousands of people visit the neighborhood to celebrate the day with family and friends.  This year, 998 vouchers were redeemed, which is a small increase from 2012.  

Background Information 
Following the success of the 2012 Mother’s Day parking promotion, a 2013 event was held with nearly the same format. 
Vouchers for four hours of free parking at six nearby garages were offered to patrons of participating businesses at the Waterfront. 
Pike Place Market garage (in low-rate program)
Hillclimb Garage (in low-rate program)
Western & Seneca Lot (not it)
Watermark Tower Garage (in low-rate program)
Commenter Centre Garage (not in)
1st & Columbia garage (in low rate program)
Some factors that may have influenced the number of participants were the weather, the addition of the Great Wheel and a paid advertising and earned media marketing campaign.
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Parking mitigation plan budget
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Presenter
Presentation Notes
Talking Points
The total Parking Mitigation fund is $30 million. Through July 2013, the program spent $4 million of the allocated funds. The total currently committed through agreements is $24.5 million. WSDOT, SDOT and the stakeholders group are currently working on allocating the remaining resources so the parking program aligns with the commitment to provide mitigation through 2018.

Background Information
Parking Garages: 50%
Contingency: 15% 
Marketing: 13% 
Garage Partnerships: 10% 
Admin :4% 
Temp. on-street parking: 3%
Changes to on-street restrictions: 1.3% 
Wayfinding: 1.2% 
ROW improvements: 1.2% 
Special events: 1.2% 
e-Park: 0.7% 
Mobile app: 0.4% 
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Next steps - parking mitigation activities

Motorist and

Additional right

pedestrian of way
wayfinding pedestrian
Improvements lighting
Holiday Community
marketing partnerships to
campaign promote parking
program
: : Quarterly
Hogﬂ?é ;r::%dla monitoring and
reporting
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Presenter
Presentation Notes
Talking Points
WSDOT and SDOT will continue strategy implementation.  Going forward, the focus will be:
Completing the motorist and pedestrian wayfinding plans
Promoting parking for the holiday season through both marketing efforts and the media
Adding lighting in selected pedestrian access areas on the waterfront
Contacting community members (event venues & businesses) to find ways they are willing to promote the parking program to get the word out to more people
Quarterly assessment of how the program is working

We thank you for your support in the successful implementation of the Parking Mitigation Plan.
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