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OVERVIEW

- Achievements to-date

* Program approach

 Team organization

* Program goals and activities planned for 2013
* Project-by-project description

« Schedule

» Cost/funding




FINAL CONCEPT DESIGN
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WATERFRONT PROGRAM

Comprehensive, coordinated approach:

- Elliott Bay Seawall
Project

« Waterfront Seattle

Core Projects

 Coordinated
partnerships,
funding, outreach,
etc. for all program
elements




Central Waterfront Program Organization

City of Seattle \
/

City Councilmembers Mayor McGinn

CWF Executive
Leadership Team
Hahn, Sugimura,
Williams
(meets bi-weekly)
1
CWF Senior
Management Team
Sparrman, Chandler,
Foster, Torgelson
(meets weekly)

I

Central Waterfront
Committee
Executive Committee

Central Waterfront Major Projects CI;VIWF Program
i i anagement
Committee Director
Subcommittees Jon Layzer Consultant
Ken Johnsen

CWF Program
Manager
Angela Brady

CWF ng;% Team CWF Dl\enputy Program CWF Project Manager Seawall Project
. anager ] Steve Pearce Manager
CH2MHill Hannah Mclintosh Jessica Murphy
R
Seawall Project Seawall Design Team
||| CWF LID Manager |_||SWF Project Manager Engineer Parsons
Steve Barham Mike Johnson Brian Holloway
Seawall Construction Seawall GC/CM
CWF Arts Program Engineer Mortenson Manson
— Manager Jeff Faunce Joint Venture
(to be determined)




WATERFRONT PROGRAM
2013 GOALS

- Complete Elliott Bay Seawall environmental
review, permitting and design

- Launch Elliott Bay Seawall construction

« Maintain momentum around Core Projects
implementation

« Continue to secure complete funding package
for Core Projects

« Continue coordination with community
stakeholders, partner agencies and
governments




PROGRAM ACTIVITIES

* Public engagement and partnerships
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PROGRAM ACTIVITIES

* Public engagement and partnerships
* Local Improvement District formation

- Advance Core Project design work and begin
environmental review

« Construction planning

- Long-term maintenance and operations
planning

« Waterfront art programming

 Central Waterfront Committee oversight




PROJECT-BY-PROJECT

ACTIVITIES
- Elliott Bay Seawall

 Main Corridor
* Public Piers

 East-West Connections
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WATERFRONT PROJECTS LEGEND

mmmm Elliott Bay Seawall Project Phase 1
mmmm Elliott Bay Seawall Project Phase 2

BN Partner Projects
¢ Multimodal Terminal at Colman Dock Project
* Seattle Aquarium Expansion
¢ Pike Place Market PC-1 Site Redevelopment
* SR 99 Bored Tunnel




WATERFRONT PROJECTS LEGEND

Main Corridor
Elliott Bay Seawall Project Phase 1
Elliott Bay Seawall Project Phase 2

Partner Projects

s Multimodal Terminal at Colman Dock Project
s Seattle Aquarium Expansion

* Pike Place Market PC-1 Site Redevelopment
* SR 99 Bored Tunnel

ICu{umbia and Seneca Slreelsl

[ Lenora Pedestrian Brldgel

Marion Street Bridge |‘?\l":l'i'(l°°k Alaskan Way and

Elliott Avenue

Alaskan Way and
Elliott Avenue
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WATERFRONT PROJECTS LEGEND

Public Piers

mmmm Elliott Bay Seawall Project Phase 1

mmmm Elliott Bay Seawall Project Phase 2

I Partner Projects
¢ Multimodal Terminal at Colman Dock Project
¢ Seattle Aquarium Expansion

s Pike Place Market PC-1 Site Redevelopment
* SR 99 Bored Tunnel

Pier 62/63

Union Street Pier




WATERFRONT PROJECTS

Main and Washington Street

.+ |Improvements
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Improvements
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East-West Connections

Elliott Bay Seawall Project Phase 1

Elliott Bay Seawall Project Phase 2
Partner Projects

¢ Multimodal Terminal at Colman Dock Project
¢ Seattle Aquarium Expansion

¢ Pike Place Market PC-1 Site Redevelopment
* SR 99 Bored Tunnel

Bell Street Green
Street Improvements
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WATERFRONT SEATTLE

ELLIOTT BAY
SEAWALL PROJECT
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CORE PROJECTS DESIGN, PERMITTING AND ENVIRONMENTAL REVIEW
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WATERFRONT SEATTLE
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WATERFRONT ' CORE PROJECTS DEFINITION
PROGRAM AND DESIGN PRIOR TO
WORK PLAN ENVIRONMENTAL REVIEW
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FUNDING AGREEMENT
WITH WSDOT

ENVIRONMENTAL REVIEW , PERM'TTING, DESIGN AND CONSTRUCTION PLANNING
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COST ESTIMATES
BASED ON 5-10% DESIGN

City share of partner projects
at Pike Place Public Market and
Seattle Aquarium

$85M maximum

Transportation
infrastructure and
pedestrian promenade
$415M

TOTAL= $1.07B

Source: CWC Strategic Plan

Seawall replacement
$300M (60% design)

Replacement of public piers
$85M

New parks and open spaces
$185M




FUNDING SOURCES
PUBLIC + PRIVATE

Current funding L _
$70M 1

Center city property owners/
Local Improvement District (LID)

$200-300M
30-year public
seawall bond
$290M

SECURED/PENDING | FUTURE FUNDING =

FUNDING = 60% 40%
Philanthropy/private sources

/ ——— $80-120M
Voter-approved levy or other City source

$55-65M

City general fund
$15-85M

TOTAL= $1.07B

Source: CWC Strategic Plan
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CENTRAL WATERFRONT
COMMITTEE
Goals for 2013/14

« Advance the Framework Plan and Concept
Design.... now that the vision is in place

- Implement the Core Projects consistent with
the CWC Strategic Plan

« Ensure Innovative Public Engagement and
Encourage Strong Advocacy




PIKE PLACE MARKET PC-1N MOU

« Council Resolution 31399 supported Central
Waterfront Committee Strategic Plan

* Resolution requested agreements between
the City and the Pike Place Market




PIKE PLACE MARKET PC-1N MOU

$7 million for 2013-2014 design work
Future project development agreement

Pike Place Market responsible for permitting of
expansion

City reviews at 30%, 60% and 100% design

City contribution not to exceed $40 million;
desigh must create permanent public
connection

Possible construction staging for Elliott Avenue

Property to be conveyed to Pike Place Market;
consistent with Community Renewal Act and
other parcels




PC-1N CONCEPT DESIGN




SEATTLE AQUARIUM MOU

« Council Resolution 31399 supported Central
Waterfront Committee Strategic Plan

* Resolution requested agreements between
the City and the Seattle Aquarium Society




SEATTLE AQUARIUM MOU

$1 million for 2013-2014 design work
Future project development agreement

Aquarium Society responsible for design and
permitting of expansion; total $180-200
million

City reviews at 30%, 60% and 100% design
City contribution not to exceed $45 million




SEATTLE AQUARIUM EXPANSION
CONCEPT DESIGN

UNION STREET PIER

Seattle Aquarium | Acrial Parspective

@ Iconic exterior building and expansion under the “Overlook Walk” could include an Aquarium education center and classrooms, research facility, 4-D theatre,
and food service.

© Pier 60 exhibits and building could be redeveloped including new continuous roof.
© West 30,000 sq. ft. of pier 59 could be redeveloped including re-facing the west wall with glass, and at least one new spectacular exhibit.

© New 35,000 sq. ft. transparent South Wing could house new state-of-the-art exhibits.



