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Today’s Discussion

• History of the Strategic Plan Development and Current 
Status

• Preparation for 2013 Reporting

• Draft 2013 Report Review 

• Questions 
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History of the Strategic Plan
Activity Jan 2010 Jul 2010 Jan 2011 Jul 2011 Jan 2012 Jul 2012 Jan 2013

Establish Review Panel  (May 2010)

Develop Strategic Framework

Conduct Outreach

Develop Core Themes

Share Draft Plan and Seek Shareholder 

 

Input

Incorporate Stakeholder Input and 

 

Further Analyze Efficiencies and 

 

Strategic Initiatives

Mayor Transmits the Final Plan

City Council Approves the Final Plan

20132014 Rates Approved

2013 Budget Approved and 2014 Budget 

 

Endorsed

2013 Strategic Initiative Reporting 

 

Developed (Dec 2012)
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Preparation for 2013 Reporting
Goals


 

Provide information on initiative progress to internal and external stakeholders



 

Comply with Council Resolution

Framework


 

Consistent guidelines and tools for process



 

Individual Strategic Initiative templates



 

Regimented format for completion and review of deliverables

Process


 

Produce draft templates for review by staff, management and officers



 

Revise templates to reflect input



 

Develop draft summary report format



 

Refine format based on in input from internal and external stakeholders

Strategic Initiative Products for 2013


 

Initiative owners report monthly on actual to planned budget and milestones 



 

City Light develops quarterly summary reports to Mayor, Council, and Review Panel
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Draft 2013 Strategic Plan Report

• Overview

• Section I - Assessment of Initiative Performance

• Section II - Summary of Strategic Plan Results

• Section III – Summary Performance Assessment of Each 
Strategic Plan Initiative
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Section I- Assessment of Initiative Performance


 
Green
– Year to date: Metrics are met YTD. 
– Full Year: Metrics are expected to be achieved by year-end.



 
Yellow 
– Year to date: Metrics are not met YTD, but expected to be made 

up by year-end.
– Full Year: Uncertainty exists around the achievement of metrics 

by year-end.



 
Red
– Year to date: Metrics are not met YTD. 
– Full Year: Metrics are not expected to be achieved by year-end.
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Section I- Assessment of Initiative Performance

Green
Year to date Metrics are met YTD.

Full Year Metrics are expected to be achieved by year-end.

Yellow
Year to date Metrics are not met YTD, but expected to be made up by year-end.

Full Year Uncertainty exists around the achievement of metrics by year-end.

Red
Year to date Metrics are not met YTD.

Full Year Metrics are not expected to be achieved by year-end.

Table 1 – Summary Initiative Progress 
 YTD Full Year 
Improve Customer Experience & Rate Predictability   
Increase Workforce Performance & Safety Practices   
Enhance Organizational Performance   
Continued Leadership in Conservation & Environmental 
Stewardship   

Overall   
 Ratings are determined based on a combination of aggregate initiative progress relative to financial and project milestones, 

weighted to the initiatives with the largest financial impact. 
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Section II- Summary of Strategic Plan Results



 

Summary by each Priority Area – Year-to-Date and Full Year
– Improve Customer Experience & Rate Predictability

– Increase Workforce Performance & Safety Practices

– Enhance Organizational Performance

– Continued Leadership in Conservation & Environmental 
Stewardship



 

Efficiencies/Savings Initiative Summary



 

Delivery of Program Improvements



 

Financial Update – Year-to-Date and Full Year
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Section III – Summary Performance Assessment of 
Each Initiative



 

Report on Individual Initiative Progress 



 

Sorted by Strategic Plan Themes into Four Tables
– Financial Status – Year-to-Date and Full Year Expected

– Milestone and Deliverable Progress - Year-to-Date and Full-Year 
Expected

– Color Coded achievement Green, Yellow, Red



 

Narrative Explanation of Major Initiative Variances after each table
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Section III – Summary Performance 
Assessment of Each Initiative

Continued Leadership in Conservation and Environmental Stewardship 
2013 Progress Year to Date Full Year Forecast 
# $M 1 Description Financial Milestones Financial Milestones 
CR8 2  Enhance Environmental Leadership 
CR9 0.6  Reduce Environmental Liability 
A14 3  Electric Vehicle Infrastructure 
A17 0.2  Climate Research 
A18 2  Conservation Program Enhancement 
1. Financial impacts of each initiative are reflected as Expense/ (Savings) 
2. Initiatives with blanks in the dollar column are those where progress will be achieved without additional funding in 2013. 
3. These initiatives have starting dates in future years.  
 

 Reduce Environmental Liability. The program plan to replace oil based transformers has been 
developed by the consultant hired for this purpose.  Progress on actually implementing the plan is 
being made more slowly than expected as the resources are diverted elsewhere. (CR9) 

 
 Climate Research. On the other hand, cooperative efforts with non-profits and other utilities to 

enhance climate research efforts in the Northwest are on track. For the minimal funding City 
Light contributes, data and information on future impacts to the availability of power is already 
being received for use in planning models and for future forecasting. (A17) 
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Questions?
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