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Budget Action Title: DON: Add $49,000 from GSF to restore P-Patch cuts
Councilmembers: Bagshaw; Conlin; O'Brien
Staff Analyst: Christa Valles
Council Bill or Resolution:
Date Total SB BH SC TR IG NL RC TB MO
Yes
No
Abstain
Absent
Summary of Dollar Effect
See the following pages for detailed technical information
2012 Increase (Decrease)
General Subfund
General Subfund Revenues N
General Subfund Expenditures 549,000
Net Balance Effect (549,000)
Total Budget Balance Effect (549,000)

Budget Action description:
This green sheet would restore $49,000 in cuts to the P-Patch program in the Department of
Neighborhoods (DON) as follows:

e Restore funding for P-Patch staffing, adding back funding for .25 FTE and approximately .22 FTE
summer staff hours (spread across four positions).

e Restore funding for non-personnel costs.

The balance of the P-Patch program cuts (approximately $18,000) are “technical” in nature, i.e.

overhead costs, benefit changes, etc., and would not be restored with this green sheet.

Background

DON’s Proposed 2012 Budget for the P-Patch program is ~$67,500 less than the Endorsed, resulting
in a budget of ~$619,000 in 2012 (down from ~$686,500 in 2012 Endorsed). The reduction includes
reduced staff hours equivalent to approximately .5 FTE', leaving funding for 6.5 FTE in 2012 vs. 7.00
FTE in 2011. More specifically, the $67,500 reduction breaks down as follows:

! Only .25 is actually being abrogated.
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e Reduce 1 FTE from 40 to 30 hours per week: (.25 FTE/$19k)

e Reduce summer hours of 4 FTE equivalent to 10 fewer hours per week per FTE for 3 months
during the summer, or .22 FTE total: (518k)

e Reduce non-personnel costs: (512k)

e Reduce management overhead costs, technical reductions: (518k)

The reduction of staff hours during three months in the summer is equivalent to reducing 1 FTE
during this time period. Consequently, DON will need to place greater reliance on volunteers during
the summer. Currently, DON and the P-Patch Trust are working on a 5-year strategic plan to develop
the long term sustainability of community gardens. The research will include a review of successful
public-private partnerships of p-patches across the country as well as collecting input from a variety
of stakeholders.
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Budget Action Title:

DON: Add $49,000 from GSF to restore P-Patch cuts

Budget Action Transactions

# | Transaction Description Position Number | FTE Dept BCL or Revenue Summit Fund Year Revenue Expenditure
Title of Source Code Amount Amount
Positions
1 | Restore p-patch positionto | Com 1 1| DON Community Building | 13300 00100 2012 $19,131
full-time Garden
Coord -
FT
2 | Abrogate part-time p- Com -1 -0.75 | DON Community Building 13300 00100 2012 SO
patch position Garden
Coord -
PT
3 | Restore GSF to pay for .25 DON Community Building | 13300 00100 2012 $18,309
staff hours during summer
4 | Restore non-personnel DON Community Building | 13300 00100 2012 $11,560

costs
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