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Part 1  Budget Overview

 Budget Control Level 
2010
Actuals

2011 
Adopted

2012
Endorsed

% Change 
'11'12 

(Adopted to 
Endorsed)

2012
Proposed 

% Change 
'12'12 

(Endorsed to 
Proposed)

 Expenditures by BCL 
Previous Organization (Office of Economic Development and Office of Housing)
 OED ‐ Office of Economic Devpt  $6,430,000  $6,339,000  $5,875,000  7.3% $0  100.0%
 OED ‐ CDBG   $3,053,000  $5,004,000  $5,004,000  0.0%  $0  100.0%

 Subtotal  OED   $9,483,000  $11,343,000  $10,879,000 

 OH Low‐Income Housing Fund  $41,581,000  $35,151,000  $34,129,000  2.9% $0  100.0%
 OH Operating Fund  $4,257,000  $4,588,000  $4,711,000  2.7%  $0  100.0%
 OH ‐ CDBG   $4,378,000  $2,762,000  $2,762,000  0.0%  $0  100.0%

 Subototal  OH  $50,216,000  $42,501,000  $41,602,000 
Proposed Organization (Department of Housing and Economic Development)
 Housing & Economic Devpt   $0  $0  $0  0.0%  $10,346,000 
 Low Income Housing   $0  $0  $0  0.0%  $34,053,000 
 HED ‐ CDBG  $0  $0  $0  0.0%  $6,051,000 
 Total Expenditures  $59,699,000  $53,844,000  $52,481,000  2.5% $50,450,000  3.9%
 Total FTEs  60.5 60.5 60.5 0.0%  61.5 1.7% 

Revenues  Combined
 Housing Levy Proceeds  $20,471,000  $20,596,000  $19,792,000  3.9% $19,792,000  0.0% 
 Other (MTFE, Bonus & PI)  $5,094,000  $9,467,000  $9,547,000  0.8%  $10,259,000  7.5% 

 Federal & State Grants   $15,620,000  $7,731,000  $7,995,000  3.4%  $8,114,000  1.5% 
 Federal Grants ‐ CDBG  $7,431,000  $7,766,000  $7,766,000  0.0%  $6,051,000  22.1%
 General Subfund Support  $10,558,000  $6,859,000  $6,504,000  5.2% $5,878,000  9.6%
 Interest Earnings  $744,000  $1,425,000  $877,000  38.5% $877,000  0.0% 
 New Market Tax Credit (NMTC)  $0  $0  $0  $238,000 
 MFTE Application fees  $106,000  $0  $0  $0 
 Contribution to Fund Balance  ($326,000) $0  $0  ($760,000)
 Total Revenues  $59,698,000  $53,844,000  $52,481,000  2.5% $50,449,000  3.9%

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT (HED)
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Part 2  ‐ Summary of Major Budget Challenges and Policy Proposal for 2012

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT  (HED)

What significant budgetary or policy changes are 
imbedded in the Department’s proposed budget?

• Consolidates the functions of OH and OED into a 
single Department to increase collaboration g
while minimizing impact to direct services.
• Provides managerial and administrative savings of 

$338,000, $210,00 of which is invested into the Multi‐
Family Production & Preservation Program to develop 4‐5 
new low‐income housing units 

• Transfers the administration of the “Only in y
Seattle” grant program to Department of 
Neighborhoods to achieve efficiencies.

• Centralizes the work associated with the South• Centralizes the work associated with the South 
Park Action Agenda and Special Events in HED
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Part 2  ‐ Summary of Major Budget Challenges and Policy Proposal for 2012

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT  (HED)
2012 Organization Chart
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Part 2  ‐ Summary of Major Budget Challenges and Policy Proposal for 2012

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT

How do proposed budget changes address current 
challenges and align with Department’s priorities?

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT

g g p p

 Aligns two critical elements to growing healthy & 
vibrant communities – access to affordablevibrant communities access to affordable 
housing and job creation

 Maintains General Fund support for direct services Maintains General Fund support for direct services 
in the areas of housing and economic 
development

 Responds to changes in federal CDBG and HOME 
grant funding
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Part 2  ‐ Summary of Major Budget Challenges and Policy Proposal for 2012

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT

What will be the priorities of the new Department?

 Maintain excellence in the delivery of core services:

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT

 Maintain excellence in the delivery of core services: 
 Execute the 2009 Housing Levy, and continue its focus on the delivery of 

housing and services for the most vulnerable

 Actively work to reduce homelessness, working with regional partners toActively work to reduce homelessness, working with regional partners to 
meet the goals of the 10 Year Plan to End Homelessness

 Deliver business services to support job creation and business 
expansion in Seattleexpansion in Seattle

 Build capacity to address critical economic and housing challenges:

H l l i d lt t bt i i it d l t Help low-income adults to obtain economic security, and employers to 
find the workers they need to succeed 

 Create neighborhoods of choice for people at all income levels, and 
continue to develop work force housing that is located in proximity tocontinue to develop work force housing that is located in proximity to 
employment 
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Part 2  ‐ Summary of Major Budget Challenges and Policy Proposal for 2012

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT  (HED)

Director

OFFICE OF HOUSING
2011 Organization Chart
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Part 2  ‐ Summary of Major Budget Challenges and Policy Proposal for 2012

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT  (HED)

OFFICE OF ECONOMIC DEVELOPMENT
2011 Organization Chart

Director

C i tiDirector’s Communications 
Director

Sr. Policy Advisor
Director s 
Assistant 

BUSINESS SERVICES
(12 FTE)

FILM & MUSIC
(3 FTE) 

FINANCE &
OPERATIONS

(3 FTE)

7 10/06/11



Part 3  Incremental Budget Changes for 2012

Funding Amount      FTE General 
Fund?

Description
 
2012 Endorsed Budget $0

2012 Proposed Changes $50,449,699 61.5

1) OH and OED Department 
Reorganization

$52,481,619  60.5  Yes Combines the 2012 Endorsed Budgets and 
positions from OH and OED to establish the 
HED 2012 Proposed Budget. 

999

2) Program Consolidation ($337,738) (2.0) Yes Reduces funding for three positions as part 
of the consolidation:  reduces funding for an 
Executive 3 (OH Director) position to 6 

th i 2012 b t 1 0 FTE

112/100

BIP #

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT (HED)

months in 2012; abrogates 1.0 FTE 
Administrative Staff Assistant; and 
abrogates 1.0 FTE Strategic Advisor 1 ‐
Communications Director.  Also, establishes 
a $100,000 unallocated General Fund 
reduction target for 2012.

3) Increase Multi‐Family 
Housing Program Support

$210,641  0.0  Yes Increases funding for Multi‐Family 
Production and Preservation by reallocating 
a portion of the savings associated with 
Program Consolidation savings.   Supports 
the future development of 4‐5 low‐income 
rental units, and helps to mitigate the 
reduction of CDBG funding for this program 
area. 

114/115

. . .
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Part 3  Incremental Budget Changes for 2012

Funding Amount      FTE General 
Fund?

Description
 

BIP #

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT (HED)

4) Funding for Seattle 
Convention and Visitors 
Bureau 

($50,000) 0.0  Yes Eliminates funding for the Seattle 
Convention and Visitors Bureau, a change 
that is mitigated by the development of a 
Seattle Tourism Improvement Area.

101

5) Community Granting 
Awards Program 
Consolidation in DON 

($113,210) (1.0) Yes Transfers out a Community Development 
Specialist, Senior position to the Department 
of Neighborhoods (DON) Community 
Granting Division to consolidate the 
administration of grant awards for the ‘Only 
in Seattle’ program.

110

p g

6) Operational 
Efficiencies/Reduced 
Costs

($96,124) 0.0  Yes Reflects savings related to three changes:  1) 
Reduces funding available for the 2012 RFP 
for the Business Services program by 
$31,000 ‐ mitigated by OED evaluting ways 
to improve service delivery; 2) reduces 
funding by $15,000 in the Office of Film and 
Music; and 3) reduces $50,000 in funding for 
travel and training, and other miscellaneous 
expenses  in the former Office of Housing.

113/ 102/ 
106

. . .

 

9 10/06/11



Part 3  Incremental Budget Changes for 2012

Funding Amount      FTE General 
Fund?

Description
 

BIP #

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT (HED)

7) Staffing Support to 
Promote Economic 
Development 

$262,366  3.0  Yes Transfers in an existing position and funding 
from the Department of Neighborhoods to 
centralize the workload associated with 
South Park Action Agenda, support the 
business district revitalization program and 
oversee the micro‐business assistance 
program in HED.  Also transfers in two 
positions from the Department of Parks and 
Recreation to strengthen the linkages 
between special events and the promotion 
of economic development.  

111/901

8) Community Development 
Block Grant (CDBG) 
Funding Impacts 

($1,698,340) 0.0  No Rebalances the 2012 CDBG Budget to an 
anticipated 5% reduction in the 2012 CDBG 
entitlement. Changes include reducing CDBG 
funding for administration; reducing 
funding for the Homebuyer Assistance 
program ($92k) and Multifamily Housing 
Production program ($683k); and deferring 
2012 funding for the Rainier Community 
Development Fund until 2013 per 
agreement with the agency in 2011  
($912k).  

850/ 851/ 
852/ 853/ 

855

. . .
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Part 3  Incremental Budget Changes for 2012

Funding Amount      FTE General 
Fund?

Description
 

BIP #

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT (HED)

10) Increase HomeWise 
Weatherization & Energy 
Efficiency Staff

$0  1.0  No Adds a Property Rehabilitation Supervisor 
(PRS) position to support Weatherization 
programs.  Position to be funded by existing 
grant fund sources.

117

11)  HOME Federal Grant ($286,952) 0.0  No Reduces the HOME federal grant 
expenditure authority by $286,952 to match 
anticipated revenues.

116

11) Technical Adjustments $77,437  0.0  Yes Reflects non‐programmatic adjustments 
that do not represent fundamental changes 
in HED’s service delivery

116/ 902/ 
903

in HED s service delivery. 

Total Proposed Changes $50,449,699 61.5

Proposed 2012 Budget  $50,449,699  61.5
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Part 4  Capital Improvement Program Changes

Not Applicable
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City of Seattle

Department - Payment Information by WMBE (Combined) 

Ethnicity

1/1/2011 to 8/31/2011

Report ID Snap210B  

Run Date: 9/28/2011

Run Time:  9:29:14AM

Database: SUMMIT8

Query: _CRYS_ZAP_SNAP210B

                                                 

XZ_HOUSING - Office for Housing

Total  $ 

Payments

African  

American  Asian
Native  

American   Hispanic White Female
Total $ 

for WMBE's 

African 

American % Asian %
Native 

American % Hispanic %
White 

Female % 

Total 

WMBE 

 % 

Consultant

Consultant 

Contract

 0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00% 46,492.50

 0.00  0.00  0.00  0.00  0.00  0.00 46,492.50Total:  .00% .00%  .00%  .00%  .00%  .00%

Purchasing

Blanket 

Contract

 8,061.89  35.93%  222.91  .99%  0.00  .00%  0.00  .00%  3,903.25  17.40%  12,188.05  54.32% 22,436.30

Direct 

Voucher

 3,805.13  10.57%  1,745.86  4.85%  0.00  .00%  0.00  .00%  2,040.13  5.66%  7,591.12  21.08% 36,014.83

 11,867.02  1,968.77  0.00  0.00  5,943.38  19,779.17 58,451.13Total:  3.37% 20.30%  .00%  .00%  10.17%  33.84%

Department Total:  11,867.02  1,968.77  0.00  0.00  5,943.38  19,779.17 104,943.63  1.88%  .00%  .00%  5.66%  18.85% 11.31%
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City of Seattle

Department - Payment Information by WMBE (Combined) 

Ethnicity

1/1/2011 to 8/31/2011

Report ID Snap210B  

Run Date: 9/28/2011

Run Time:  9:29:14AM

Database: SUMMIT8

Query: _CRYS_ZAP_SNAP210B

                                                 

XD_OED - Office of Economic Development

Total  $ 

Payments

African  

American  Asian
Native  

American   Hispanic White Female
Total $ 

for WMBE's 

African 

American % Asian %
Native 

American % Hispanic %
White 

Female % 

Total 

WMBE 

 % 

Consultant

Consultant 

Contract

 0.00  .00%  9,000.00  3.83%  0.00  .00%  0.00  .00%  118,000.00  50.18%  127,000.00  54.01% 235,138.88

 0.00  9,000.00  0.00  0.00  118,000.00  127,000.00 235,138.88Total:  3.83% .00%  .00%  .00%  50.18%  54.01%

Purchasing

Blanket 

Contract

 511.38  1.64%  2,537.60  8.12%  0.00  .00%  0.00  .00%  8,645.33  27.67%  11,694.31  37.43% 31,243.85

Direct 

Voucher

 6,906.40  2.90%  4,062.71  1.71%  0.00  .00%  300.00  .13%  5,856.72  2.46%  17,125.83  7.20% 237,828.20

Purchase 

Contract

 0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00% 33,481.00

 7,417.78  6,600.31  0.00  300.00  14,502.05  28,820.14 302,553.05Total:  2.18% 2.45%  .00%  .10%  4.79%  9.53%

Department Total:  7,417.78  15,600.31  0.00  300.00  132,502.05  155,820.14 537,691.93  2.90%  .00%  .06%  24.64%  28.98% 1.38%
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