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Part 1 - Budget Overview

DEPARTMENT OF TRANSPORTATION

% Change % Change

Budget Control Level 2010 2011 2012 '11-'12 2012 '12-'12
Actuals Adopted Endorsed (Adopted to Proposed (Endorsed to

Endorsed) Proposed)
Expenditures by BCL
Bridges & Structures $7,225,000 $7,526,000 $7,808,000 3.7% $7,728,000 -1.0%
Department Management ($1,322,000) $712,000 $666,000 -6.5% $2,507,000 276.4%
Engineering Services $2,321,000 $1,892,000 $1,968,000 4.0% $1,626,000 -17.4%
General Expense $17,753,000 $22,787,000 $31,953,000 40.2% $30,286,000 -5.2%
Major Maintenance/Replacement $55,209,000 $52,572,000 $44,447,000 -15.5% $41,530,000 -6.6%
Major Projects $78,393,000 $105,134,000 $117,105,000 11.4% $99,352,000 -15.2%
Mobility-Capital $42,968,000 $32,634,000 $21,107,000 -35.3% $46,615,000 120.9%
Mobility-Operations $30,601,000 $36,843,000 $36,669,000 -0.5% $34,910,000 -4.8%
ROW Management $9,882,000 $12,135,000 $12,537,000 3.3% $11,535,000 -8.0%
Street Maintenance $23,019,000 $30,060,000 $31,132,000 3.6% $22,531,000 -27.6%
Urban Forestry $4,289,000 $4,103,000 $4,245,000 3.5% $4,406,000 3.8%
Total Expenditures $270,338,000 $306,398,000 $309,637,000 1.1% $303,026,000 -2.1%
Total FTEs 792.0 768.5 768.5 0.0% 714.0 -7.1%
Revenues
Bonds $41,730,000 $61.686,000 $53.554,000 -13.2% $30,993.000 -42.1%
Charges for Service $65.858,000 $65.,903.000 $88.831.000 34.8% $77.886,000 -12.3%
Fees $0 $4,507,000 $6.800,000 50.9% $6.800,000 0.0%
General Subfund Support $37,723,000 $38,914,000 $40,023.000 2.8% $38.007.000 -5.0%
Grants $37,120,000 $39,949,000 $22,409,000 -43.9% $41,683.000 86.0%
Interest Earnings $162,000 $0 $0 0.0% $0 0.0%
Leases $96.,000 $0 $0 0.0% $0 0.0%
Loans $0 $4,200.000 $1.800.000 -57.1% $1.800.000 0.0%
Miscellaneous $565,000 $0 $0 0.0% $0 0.0%
Private Contributions $0 $650,000 $5.750,000 784.6% $5,750,000 0.0%
Property Sales $0 $0 $0 0.0% $0 0.0%
Taxes $77,574.000 $81,161,000 $83,122,000 2.4% $84,418,000 1.6%
Transfers from Other City Funds $9,499,000 $5.333.000 $8,024,000 50.5% $8.541,000 6.4%
Use of Fund Balance $10,000 $4,095,000 ($676,000) -116.5% $7,148,000 -1157.4%
Total Revenues $270,337,000 $306,398,000 $309,637,000 1.1% $303,026,000 -2.1%
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Summary of Major Budget Challenges and Policy Proposal for 2012

SDOT

SDOT’s revenues are not sufficient to support the existing transportation
system and needed system improvements.

SDOT faced a $10M Funding Shortfall for 2012
This continues the overall downward trend, with non-BTG local revenues, which are down
$17 million (inflation adjusted) or 21% since 2006.
Shortfall Components

City’s General Fund $3.2M
SDOT’s Internal Imbalance $6.8M

Major Budgetary and Policy Changes
CTAC 3’s $20 VLF Recommendations
Rubble Yard Proceeds Allocation
On-Street Parking and Program Changes
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Summary of Major Budget Challenges and Policy Proposal for 2012

How 2012 Proposed Budget addresses current
challenges and aligns with SDOT’s priorities?

How SDOT closed $10M Gap

Focused on sustainable reductions
Right-sized utility cut restoration/reimbursable business
Used Rubble yard proceeds to preserve core transportation services

2012 Systems Preservation and Safety Funding $102M

Bridges & Structures

Arterial and Non-Arterial Paving

Traffic Signals Signs & Markings

Tree and Landscaping

Parking Assets

Bicycle and Pedestrian Facility Maintenance

2012 Systems Improvements Funding $146M

Bicycle and Pedestrian Master Plan projects
Transit Master Plan projects

Neighborhood Programs

Large Capital Projects

If approved, $60 VLF on November Ballot will help_address
some unfunded needs. (Not included in 2012 -Proposed Budget)
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF TRANSPORTATION

1)

2)

3)

2012 Endorsed Budget

FTE

$309,635,494

2012 Proposed Changes

Right-Sizing Staffing ($2,814,101)

Levels for Reimbursable

Work

Allocating $20 Vehicle $1,059,000
License Fee Revenues

Rubble Yard Proceeds $4,290,000

768.5

(36.0)

0.0

0.0

General Description

Fund?

Partial

Partial

No

Significant reductions in reimbursable work
necessitates that SDOT reduce its associated
staffing and material expenses, including the
elimination of two street maintenance
crews, related staff in the Traffic division,
and related equipment and materials.

The CTAC 3 recommended allocation added
significant funding to pavement
preservation, sidewalk safety access, transit
corridors, and bicycle improvements. The
additional VLF funds also helped SDOT
retain critical programs such as street
cleaning, landscape maintenance, and
emergency response—and a corresponding
total of 19 FTEs.

Funding is being used for Enhanced Paving,
Winter Storm Preparedness, Preserving
Core Services and High Capacity Transit
Planning. Wherever possible, job
preservation is a priority.

115/120/
801/802/
803/804/
806,827

401

518/302/
301/210
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF TRANSPORTATION

FTE

4)  On-Street Parking $1,311,389
Program Changes

5) Chip Seal Program ($565,000)
Elimination

(1.0)

0.0

General Description

Fund?

Partial

No

Includes funding for costs associated with
rate and time limit changes, including pay
station programming and graphics, signage,
communications, and credit card processing
fees. Adds a Sr. Transportation Planner.
Provides for repairing or replacing pay
station parts that are off-warranty, abating
graffiti on pay stations, and implementation
of a pay-by-cell program. Other staffing
changes include the abrogation of two
parking positions: one vacant pay station
technician and one maintenance laborer.

Eliminates the “chip seal” preventative
maintenance program, adding to the
deferred maintenance backlog for
residential non-arterial streets. These funds
would have supported up to one mile of chip
seal maintenance work.

BIP #

108/201/
202/204/
208

105
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF TRANSPORTATION

6) Stairway Rehabilitation ($208,076)
Reduction

7) Bicycle and Pedestrian ($311,750)
Spot Improvements
Reduction

FTE
Fund?
(2.0) No
0.0 Partial

General Description

BIP #

Eliminates funding for two positions related 824
to stairway rehabilitation. Stairways in the

worst condition and posing the greatest

safety risk to the public will be

reconstructed, but SDOT will no longer

conduct systematic stairway inspections.

Existing assessments have identified 252

City stairways that are in poor condition.

Modest reductions are proposed to urban 816/817
trail spot improvements and the installation

of bicycle parking spaces. Reduces

deliverables to 5 spot improvements (from

15) and 150 new bicycle parking spaces

(from 300.) If approved, the $60 VLF would

allocate additional resources to bike and

pedestrian projects.
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF TRANSPORTATION

Funding Amount FTE General Description BIP #
Fund?

8) Traffic Signal Staffing ($777,695) (5.0) Yes Abrogates 5 FTEs related to traffic signals: 118/119/
Reduction two work on major maintenance, two on 121
signal timing, and one on the detectors that
adjust to allow only the necessary amount of
green-light time. The frequency of signal
major maintenance will be slightly reduced,
the time for repairing broken detectors will
be slightly extended, and each remaining
staff person in the signal timing group will
be responsible for 265 signals instead of

210.
9) Miscellaneous Staffing ($901,612) (9.5) Partial Department-wide staffing reductions that 101/106/
Reductions will have a minimal impact on service 113/114/

delivery, including elimination of 3 vacant 116/128/
planner positions; 3 positions in the areas of 814/815/
office management, grants monitoring and 819/822
engineering support functions, one senior-

level position in the Capital Projects and

Roadway Structures Division, one

channelization position, and a Senior

Warehouser position. Also includes the

reduction of 0.5 FTE of the Pavement

Manager and salary savings due to

temporary vacancies in other positions.
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF TRANSPORTATION

FTE

10) Fleet Reduction Savings ($28,311)

11) Non-Labor, Non- ($579,496)
Programmatic Reductions

12) Revenue Swaps to Save ($378,483)
General Fund

0.0

0.0

(1.0)

General Description

Fund?
No

Partial

Partial

Based on a Citywide study assessing fleet
needs and utilization, SDOT can remove
seven vehicles from its fleet without

negatively affecting service levels.

Reduces several non-labor administrative
areas, including software enhancements in
the Street Use division; discretionary budget
in the Resource Management and Major
Projects divisions; consultant funding for the
SR-520 project; and IT professional services.
Also eliminates General Fund for project
scoping and cost estimates of neighborhood-
based requests for transportation

improvements.

These reductions do not have any service
impact as the corresponding work is fully
funded by other eligible revenue sources.
Abrogates 1.0 FTE in SDOT’s Asset
Management workgroup and funds are
applied to higher priority functions.

127

107/805/
808,/809/
810/811

100/122/
511/823/
129
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF TRANSPORTATION

General Description

Funding A t FTE

13) Waterfront Quiet Zone $1,188,500 0.0 No Revenue from Street Vacations will fund two 501/512

Projects projects to meet the Federal Railroad
Administration required improvements for
the Seattle Waterfront Quiet Zone.

14) Cost and Schedule ($15,974,767) 0.0 No Capital technical adjustments including 507/517/
Adjustments to Capital budget adjustments in major projects to 519/520
Projects reflect updates to project schedules and

spending plans. The overall budgets for
Mercer Corridor Project, Linden Avenue
North Complete Streets, and the Spokane St.
Viaduct have not changed.

15) Technical Adjustments $8,081,395 0.0 Partial Technical adjustments include the 070/071/
recognition of new grant revenue, changes 072/073/

& & » Chang 513/514/

in debt service payments, budget-neutral 521/900/
: 209/522/
internal transfers between programs, and 074
Citywide changes to employee costs.

Total Proposed Changes ($6,609,008) (54.5)

Proposed 2012 Budget $303,026,487 714.0
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Part 4 - Capital Program Changes

DEPARTMENT OF TRANSPORTATION

2012-2017 PROPOSED CIP

2012 .
Project Title Appropriations Total Project Cost Funding Sources Description / Explanation
(In1000)
(In 1000)
New Projects
1) Sound Transit North $100 $600 Sound Transit SDOT will provide design review, permitting, and construction
Link support services for the Sound Transit North Link project. Sound
Transit will reimburse the City $100,000 per year.
Projects Canceled or Deferred
2)  Aurora Transit, $0 $28,906 To Be Determined Project on hold until additional funding can be secured.
Pedestrian, and Safety
Improvements
3) Montlake Triangle $0 TBD To Be Determined The project was dropped from the CIP. The scope of work will be
Multimodal included in the SR-520 project.
Connection
Funding/Scope Changes for Existing Projects
4) Alaskan Way Viaduct & $16,627 $895,600 State & Federal Budget reflects costs of $801.9M through 2017, out of a total
Seawall Replacement Grants, LTGO Bonds, estimated project cost of $895M. The 2011-16 CIP had displayed a
King County, cost of $507.8M through 2016. The total project cost estimate has
Commercial Parking  increased by approximately $158M. The Seawall cost estimate has
Tax increased from $274M to $310-390M; $330M is reflected in budget.
The Waterfront Open Space estimate has increased from $123M to
$225M. The 2012 budget includes a $2M interfund loan to pay for
planning costs related to the Central Waterfront open space,
anticipated to be repaid by a future Local Improvement District.
5) Arterial Asphalt and $14,282 $259,581 BTG - Levy LID Lift, Total program budget through 2017 is $260M, compared to $238M

Concrete Program

Commercial Parking
Tax, Business
Transportation Tax

shown in 2011-2016 Adopted CIP. Increase reflects a new $4.0M state
TIB grant (Northgate) and a continued assumption that the property
tax levy lid lift, which expires in 2015, will be renewed. $650K per
year transferred to Arterial Major Maintenance to fund smaller spot
repairs.
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Part 4 - Capital Program Changes

DEPARTMENT OF TRANSPORTATION

2012-2017 PROPOSED CIP

2012
Project Title Appropriations
(In 1000)

6) Arterial Major $3,958
Maintenance

7) Bridge Seismic Retrofit $6,213
Phase II

8) Transit Corridor $10,818
Projects

9) Bike Master Plan $5,497

Implementation

Total Project Cost

(In 1000)

$28,843

$40,270

$43,034

$48,214

Funding Sources

BTG Levy LID Lift,
Commercial Parking
Tax, Vehicle
Licensing Fees &
Rubble Yard Property
Proceeds

BTG - LTGO Bonds,
Levy LID Lift,
Commercial Parking
Tax, Federal Grant

BTG - Levy LID Lift,
Federal & State
Grants, King County,
Vehicle Licensing
Fees

BTG - Levy LID Lift,
General Fund, &
Vehicle Licensing
Fees

Description / Explanation

Total program budget has increased from $10.5M to $28.8M. Program
enhanced with $600k per year of Vehicle License Fees as
recommended by CTAC 3; $650k transferred annually from the
Arterial Asphalt and Concrete program; $1.65 million of Rubble Yard
Property Proceeds in both 2012 and 2013 and $1.65 million of
Commercial Parking Tax in years 2014 and beyond.

Total budget increased from $30.2 million to $40.3 million. Increase
due to $3.3M of new federal grants and transfer of funding from the
Bridge Rehabilitation and Replacement Program to reflect bridge
maintenance priorities. 2011-2016 Adopted CIP budget reflected BTG
commitment to implement seismic upgrades to 5 bridges and design
of 2 additional bridges. 2011-2016 Proposed CIP budget reflects
upgrades to all 7 bridges.

Total budget increased by $9.7M due to: secured grant and
partnership funding; an additional $900k per year of Vehicle License
Fees as recommended by CTAC 3; and $1.5M of Rubble Yard property
proceeds for High Capacity Transit.

Program funded at $48M through 2017 compared to $39M shown in
2011-2016 Adopted CIP. Received an additional $700k of funding per
year through the net difference of VLF allocation and BIP reductions.
Continued support is assumed at historical levels in 2017.

11
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Part 4 - Capital Program Changes

DEPARTMENT OF TRANSPORTATION 2012-2017 PROPOSED CIP
2012 .
Project Title Appropriations Total Project Cost Funding Sources Description / Explanation
(In1000)
(In 1000)

10) Bridge Rehabilitation $4,606 $112,045 BTG - Commercial Total program budget has increased from $106.5M to $112M. The

and Replacement Parking Tax, PWTF 2011-16 CIP reflected commitment to replace/rehabilitate 6 bridges
Loan and design the next two highest priority bridges. 2012-17 CIP reflects
completing the construction of all 8 bridges.

11) Pedestrian Master Plan $6,215 $44,216 BTG - Levy LID Lift, Total budget increased from $40.1M in 2011-2016 Adopted CIP to
Implementation Commercial Parking  $44.2M in 2012-2017 Proposed CIP. Increase reflects addition of

Tax, Gas Tax, General 2017 funding; approximately $300k per year transferred from the

Fund, Vehicle License Pedestrian Master Plan - School Safety program for ADA

Fees & State Grant improvements; and an additional $1M in State grants in 2012. The

Funds increases are offset by an annual reduction of $845k per year,
reflecting constrained resources.

12) NSF/CRS $4,062 $39,016 BTG - Levy LID Lift, Program budget increased from $35M through 2016 to $39M through
Neighborhood CRS REET I, Gas Tax, 2017. Increase reflects addition of 2017 funding; and in 2012, $921k
Program General Fund, of new CRS-REET II from the 2012 Small Projects process and $687k

Federal & in new grants.
Miscellaneous Grants

13) Railroad Crossing $1,189 $3,419 Street Vacation The project budget increased from $1.8 million to $3.4 million. This

Signal Improvements appropriation will allow SDOT to meet federal requirements for the
Seattle Waterfront Quiet Zone.

14) Burke-Gilman Trail $0 $25,797 Parks Levy, Federal  Litigation is wrapping up on final segment. SDOT updating SEPA

Extension Grant, BTG Levy LID  documentation. Construction anticipated to start in 2011 with
Lift completion in 2012.
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Part 5 - EEO Report

City of Seattle
Summary Analysis
Analysis Data as of 12/31/2010

Plan: 1,T - 1, Seattle Department of Transportation
Total Total Native Pacific Two or more
Job Group Female Minorities Black Asian American Hispanic Islander races
# % # % # % # % # % # % # % # %
10 - Officials & Administrators
Employees: 48
Current Utilization: 17 35.41 12 25.00 8 16.66 1 2.08 2 4.16 1 2.08 0 0.00 0 0.00
Class Goal: 12.93 26.95 7.24 15.10 2.70 5.64 2.38 4.97 0.79 1.66 0.94 1.96 0.04 0.09 0.28 0.59
Underutilized: 0.00 No 0.00 No 0.00 No 1.38 Yes 0.00 No 0.00 No 0.04 No 0.28 No
20 - Professionals
Employees: 235
Current Utilization: 115 48.93 81 34.46 19 8.08 42 17.87 4 1.70 10 4.25 3 1.27 3 1.27
Class Goal: 84.88 36.12 39.83 16.95 5.66 2.41 23.45 9.98 1.90 0.81 5.78 2.46 0.11 0.05 1.88 0.80
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No
30 - Technicians
Employees: 90
Current Utilization: 30 33.33 26 28.88 6 6.66 10 11.11 2 2.22 4 4.44 3 3.33 1 1.1
Class Goal: 29.99 33.33 25.99 28.88 5.99 6.66 9.99 11.11 1.99 2.22 3.99 4.44 2.99 3.33 0.99 1.1
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No
50 - Paraprofessionals
Employees: 12
Current Utilization: 7 58.33 8 66.66 3 25.00 2 16.66 1 8.33 0 0.00 1 8.33 1 8.33
Class Goal: 8.66 72.19 2.73 22.78 0.66 5.57 1.22 10.23 0.19 1.64 0.41 3.43 0.03 0.31 0.18 1.53
Underutilized: 1.66 Yes 0.00 No 0.00 No 0.00 No 0.00 No 0.41 No 0.00 No 0.00 No
60 - Office & Clerical
Employees: 51
Current Utilization: 39 76.47 32 62.74 8 15.68 15 29.41 2 3.92 2 3.92 3 5.88 2 3.92
Class Goal: 36.36 71.30 10.80 21.19 2.57 5.04 4.75 9.33 0.66 1.30 1.67 3.29 0.15 0.30 0.92 1.82
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No
70 - Skilled Crafts
Employees: 114
Current Utilization: 9 7.89 56 49.12 17 14.91 17 14.91 2 1.75 10 8.77 6 5.26 4 3.50
Class Goal: 14.10 12.37 57.31 50.28 18.99 16.66 16.32 14.32 3.76 3.30 8.65 7.59 7.31 6.42 2.20 1.93
Underutilized: 5.10 Yes 1.31 Yes 1.99 Yes 0.00 No 1.76 Yes 0.00 No 1.31 Yes 0.00 No
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Part 5 - EEO Report

City of Seattle
Summary Analysis
Analysis Data as of 12/31/2010

Plan: 1,T - 1, Seattle Department of Transportation
Total Total Native Pacific Two or more
Job Group Female Minorities Black Asian American Hispanic Islander races
# % # % # % # % # % # % # % # %
80 - Service & Maintenance
Employees: 171
Current Utilization: 25 14.61 87 50.87 30 17.54 24 14.03 7 4.09 12 7.01 12 7.01 2 1.16
Class Goal: 26.55 15.53 66.96 39.16 20.53 12.01 18.38 10.75 5.31 3.11 13.44 7.86 6.73 3.94 2.22 1.30
Underutilized: 1.55 Yes 0.00 No 0.00 No 0.00 No 0.00 No 1.44 Yes 0.00 No 0.22 No
Totals: 721 242 302 91 111 20 39 28 13

14 10/03/11


sernas
Typewritten Text
Part 5 

sernas
Typewritten Text

sernas
Typewritten Text
- EEO Report


BN~  Part5 - WMBE Report City of Seattle R Do aro32011

Department - Payment Information by WMBE (Combined) Run Time: UM ZS14AM
S U M M I T Ethnicity Query: ' _CRYS_ZAP_SNAP210B

1/1/2011 to 8/31/2011
TRANSPORTATION - Seattle Transportation

Total
Total $ African African Native Native White Total $ WMBE
Payments American _ American % Asian  Asian % American American % Hispanic Hispanic % White Female Female % for WMBE's %
Consultant
Consultant 28,957,091.75 0.00 .00% 1,023,070.97 3.53% 0.00 .00% 0.00 .00% 822,243.05 2.84% 1,845,314.02 6.37%
Contract
Consultant 1,862,697.70 17,904.05 .96% 178,887.93 9.60% 0.00 .00% 0.00 .00% 625,763.28 33.59% 822,555.26 44.16%
Roster
Total: 30,819,789.45 17,904.05 .06% 1,201,958.90 3.90% 0.00 .00% 0.00 .00% 1,448,006.33 4.70% 2,667,869.28 8.66%
Purchasing
Blanket 8,262,180.69 321,309.80 3.89% 314,166.64 3.80% 7,162.23 .09% 30,799.46 37% 327,017.76 3.96% 1,000,455.89 12.11%
Contract
Direct 1,279,781.02 3,103.84 .24% 37,827.42 2.96% 0.00 .00% 0.00 .00% 48,466.89 3.79% 89,398.15 6.99%
Voucher
Purchase 912,415.95 0.00 .00% 0.00 .00% 0.00 .00% 0.00 .00% 28,082.38 3.08% 28,082.38 3.08%
Contract
Total: 10,454,377.66 324,413.64 3.10% 351,994.06 3.37% 7,162.23 .07% 30,799.46 .29% 403,567.03 3.86% 1,117,936.42 10.69%
Department Total: 41,274,167.11 342,317.69 .83% 1,553,952.96 3.76% 7,162.23 .02% 30,799.46 .07% 1,851,573.36 4.49% 3,785,805.70 9.17%
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