
2012 Proposed Budget Presentations



Part 1 ­ Budget Overview

 Budget Control Level 
2010
Actuals

2011 
Adopted

2012
Endorsed

% Change 
'11­'12 

(Adopted to 
Endorsed)

2012
Proposed 

% Change 
'12­'12 

(Endorsed to 
Proposed)

Expenditures by BCL
 Administration  $14,069,000  $14,404,000  $14,806,000  2.8%  $14,718,000  ­0.6%
 Fire Prevention  $6,693,000  $6,465,000  $6,646,000  2.8%  $6,611,000  ­0.5%
 Grants & Reimbursables  $4,865,000  $1,266,000  $840,000  ­33.6% $832,000  ­1.0%
 Operations  $130,573,000  $133,785,000  $136,976,000  2.4%  $136,088,000  ­0.6%
 Risk Management  $2,546,000  $2,667,000  $2,747,000  3.0%  $2,723,000  ­0.9%
Total Expenditures $158,746,000  $158,587,000  $162,015,000  2.2%  $160,972,000  ­0.6%

Total FTEs 1155.6 1151.6 1151.6 0.0%  1152.6 0.1% 

SEATTLE FIRE DEPARTMENT
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Part 2  ‐ Summary of Major Budget Challenges and Policy Proposal for 2012

SEATTLE FIRE DEPARTMENT

How do proposed budget changes address current How do proposed budget changes address current 
challenges and align with Department’s priorities?challenges and align with Department’s priorities?

 The Proposed Budget maintains service levels in the

challenges and align with Department s priorities?challenges and align with Department s priorities?

 The Proposed Budget maintains service levels in the 
Department’s highest priority programs to sustain performance 
in providing emergency medical services, fire suppression and 
rescue services and fire prevention activitiesrescue services, and fire prevention activities.
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Part 2  ‐ Summary of Major Budget Challenges and Policy Proposal for 2012

SEATTLE FIRE DEPARTMENT

What significant budgetary or policy changes are 
imbedded in the Department’s proposed budget?imbedded in the Department s proposed budget?

Doing Business Differently to Preserve Core Services
 Elimination of a dedicated position that coordinates 

recruitment efforts and assists in the firefighting testing and 
pre-employment screening processes.
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Part 3 ­ Incremental Budget Changes for 2012

Funding Amount FTE General 
Fund?

Description
 
2012 Endorsed Budget $162,013,957 1151.55

2012 Proposed Changes  

1) Eliminate Recruitment 
Position

($90,960) (1.0) Yes SFD will no longer have a dedicated position 
to coordinate recruitment efforts or the 
firefighter testing and pre‐employment 
screening processes.  To preserve these 
essential hiring processes, the Department 
will prioritize this work among existing 
Human Resources staff.  In addition, 
members of the Department's Race and 
Social Justice Change team will continue to 
provide outreach services at job fairs or 
other community functions.

803

2) Public Safety Web Staff 
Funding Shift 

($119,933) 0.0  Yes This proposal shifts funding for the IT staff 
dedicated to managing and developing 
content for SFD websites from SFD's General 
Fund to DoIT's Cable Franchise Fee Subfund.

107

. . .

BIP #

SEATTLE FIRE DEPARTMENT
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Part 3 ­ Incremental Budget Changes for 2012

Funding Amount FTE General 
Fund?

Description
 

BIP #

SEATTLE FIRE DEPARTMENT

3) Emergency 911 Program 
Funded IT Positions

$219,078  2.0  Yes The King County Emergency 911 Program 
will fund two IT positions to provide 
support of the Fire Alarm Center's 911 
Computer Aided Dispatch System. 

900

4) Technical Adjustments  ($1,050,028) 0.0  Yes The technical adjustments reflect changes in 
cost of living assumptions, central cost 
allocations, retirement, health care, workers 
compensation, and unemployment.  None of 
these adjustments represent fundamental 
changes in SFD's service delivery.

105/900

Total Proposed Changes ($1,041,843) 1.0

Proposed 2012 Budget  $160,972,114  1,152.6 
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Part 4 ­ Capital Improvement Program Changes

Not Applicable
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City of Seattle

Summary Analysis

Analysis Data as of 12/31/2010

Plan:  1,F - 1, Seattle Fire Department

Two or more 
races

Total
Female

%
Job Group

Total
Minorities Black Asian

Native
American Hispanic

Pacific
Islander

# # % # % # % # % # % # % # %

 10 - Officials & Administrators

Employees:

 Current Utilization:

Class Goal:

Underutilized:

 21

 6  28.57  28.57 6

 22.61  11.74

No No

 4  19.04

 2.44

 0.00 No

 2  0  0  0  0 9.52  0.00  0.00  0.00  0.00

 6.23  1.12  1.05  0.28  0.43

 0.00  0.00  0.00  0.23  0.22  0.05  0.09No No No NoNo

 4.74  2.46  0.51  1.30  0.23  0.22  0.05  0.09

 20 - Professionals

Employees:

 Current Utilization:

Class Goal:

Underutilized:

 109

 17  15.59  29.35 32

 10.06  26.44

No No

 6  5.50

 8.74

 3.52 Yes

 12  4  10  0  0 11.00  3.66  9.17  0.00  0.00

 6.50  1.62  6.70  2.03  0.81

 0.00  0.00  0.00  0.00  0.00  2.21  0.88No No Yes NoNo

 10.96  28.81  9.52  7.08  1.76  7.30  2.21  0.88

 30 - Technicians

Employees:

 Current Utilization:

Class Goal:

Underutilized:

 164

 12  7.31  25.00 41

 9.26  23.49

Yes No

 17  10.36

 7.31

 0.00 No

 7  1  9  5  2 4.26  0.60  5.48  3.04  1.21

 6.78  1.95  4.30  0.91  2.21

 3.18  0.00  4.11  2.19  0.00  0.00  1.62Yes Yes No YesNo

 15.18  38.52  11.98  11.11  3.19  7.05  1.49  3.62

 40 - Protective Services

Employees:

 Current Utilization:

Class Goal:

Underutilized:

 766

 71  9.26  23.49 180

 8.53  13.50

No No

 56  7.31

 6.29

 0.00 No

 52  15  33  7  17 6.78  1.95  4.30  0.91  2.21

 1.95  1.58  2.69  0.01  0.91

 0.00  0.00  0.00  0.00  0.00  0.00  0.00No No No NoNo

 65.33  103.41  48.18  14.93  12.10  20.60  0.07  6.97

 50 - Paraprofessionals

Employees:

 Current Utilization:

Class Goal:

Underutilized:

 4

 4  100.00  25.00 1

 93.75  62.50

No Yes

 0  0.00

 21.87

 0.87 No

 0  0  1  0  0 0.00  0.00  25.00  0.00  0.00

 28.12  0.00  3.12  0.00  9.37

 0.00  1.50  1.12  0.00  0.00  0.00  0.37Yes No No NoNo

 3.75  2.50  0.87  1.12  0.00  0.12  0.00  0.37

 60 - Office & Clerical

Employees:

 Current Utilization:

Class Goal:

Underutilized:

 32

 30  93.75  62.50 20

 93.75  62.50

No No

 7  21.87

 21.87

 0.00 No

 9  0  1  0  3 28.12  0.00  3.12  0.00  9.37

 28.12  0.00  3.12  0.00  9.37

 0.00  0.00  0.00  0.00  0.00  0.00  0.00No No No NoNo

 30.00  20.00  6.99  8.99  0.00  0.99  0.00  2.99
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City of Seattle

Summary Analysis

Analysis Data as of 12/31/2010

Plan:  1,F - 1, Seattle Fire Department

Two or more 
races

Total
Female

%
Job Group

Total
Minorities Black Asian

Native
American Hispanic

Pacific
Islander

# # % # % # % # % # % # % # %

 70 - Skilled Crafts

Employees:

 Current Utilization:

Class Goal:

Underutilized:

 4

 0  0.00  0.00 0

 8.21  12.83

No No

 0  0.00

 6.18

 0.24 No

 0  0  0  0  0 0.00  0.00  0.00  0.00  0.00

 1.50  1.65  2.33  0.03  1.11

 0.32  0.51  0.06  0.06  0.09  0.00  0.04No No No NoNo

 0.32  0.51  0.24  0.06  0.06  0.09  0.00  0.04

 80 - Service & Maintenance

Employees:

 Current Utilization:

Class Goal:

Underutilized:

 3

 1  33.33  0.00 0

 21.87  35.94

No Yes

 0  0.00

 9.68

 0.29 No

 0  0  0  0  0 0.00  0.00  0.00  0.00  0.00

 12.05  2.39  8.37  1.10  2.27

 0.00  1.07  0.36  0.07  0.25  0.03  0.06No No No NoNo

 0.65  1.07  0.29  0.36  0.07  0.25  0.03  0.06

 1,103Totals:  141  280  90  82  20  54  12  22
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City of Seattle

Department - Payment Information by WMBE (Combined) 

Ethnicity

1/1/2011 to 8/31/2011

Report ID Snap210B  

Run Date: 9/28/2011

Run Time:  9:29:14AM

Database: SUMMIT8

Query: _CRYS_ZAP_SNAP210B

                                                 

SFD - Fire Department

Total  $ 

Payments

African  

American  Asian
Native  

American   Hispanic White Female
Total $ 

for WMBE's 

African 

American % Asian %
Native 

American % Hispanic %
White 

Female % 

Total 

WMBE 

 % 

Consultant

Consultant 

Contract

 0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00% 345,273.44

Consultant 

Roster

 0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00% 80,000.00

 0.00  0.00  0.00  0.00  0.00  0.00 425,273.44Total:  .00% .00%  .00%  .00%  .00%  .00%

Purchasing

Blanket 

Contract

 54,289.91  1.16%  105,845.19  2.26%  12,042.26  .26%  31,825.81  .68%  323,311.98  6.90%  527,315.15  11.25% 4,688,639.64

Direct 

Voucher

 5,753.67  .73%  15,084.84  1.91%  425.63  .05%  0.00  .00%  1,552.33  .20%  22,816.47  2.88% 791,798.53

Purchase 

Contract

 0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00%  0.00  .00% 439,364.84

 60,043.58  120,930.03  12,467.89  31,825.81  324,864.31  550,131.62 5,919,803.01Total:  2.04% 1.01%  .21%  .54%  5.49%  9.29%

Department Total:  60,043.58  120,930.03  12,467.89  31,825.81  324,864.31  550,131.62 6,345,076.45  1.91%  .20%  .50%  5.12%  8.67% .95%
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